One of our challenges is that we are trying to pay people who can’t be on
site (over 60 and/or underlying medical conditions). So we’re paying those
shelter staff to remain at home AND paying someone to cover their

shifts. That’s expensive. We’ve also blown through our entire annual
budget for cleaning supplies because of repeated cleaning at all our
shelters (and extending more frequent cleaning to all our housing programs
like Wilson and St. Johns that are SRO with shared kitchens and
bathrooms).

Will AHS or FEMA or some agency be able to help us with $§?

I’m floating a lot of expenses with no plan for how to cover them when we
get to the other side of this nightmare. Wait, I’'m also paying premiums to

shelter staff that | don’t have budget right now to cover.

ANY help, sooner than later would be great because cash is running low!!

Thanks for whatever you can do,

Rita



