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VSCS IMPACT

11,257 Enrolled

1,741 Employed

8,674 in Workforce Ed

Presence in 13 Counties and 
online

2,249 Degrees and 
Certificates in 2018
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For the Benefit of Vermont…
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Our students:

83% Vermonters

53% First Generation 

50% Pell-eligible

More Vermonters attend a VSCS institution 
than all of the other colleges and 
universities in the state combined.

Source: VHEC Fall 2018 Enrollment Report



What’s new in 2019
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 Northern Vermont University became official on July 1, 2018.

 Start to Finish initiative driving new evidence-based advising 
strategies to increase retention and graduation.  

 New non-degree workforce certificates offered by every college, 
including six new apprenticeships from CCV and Vermont Tech.

 Continued emphasis on business function consolidations and 
shared services.

https://www.northernvermont.edu/


Enrollment Trends
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VSCS: The Key to VT’s Current and Future Workforce

Current VSCS students Populations We are Targeting to Meet Vermont’s Needs (70X2025)

11,257 Enrolled

8,684 Workforce and 

Continuing Education

2,249 Degrees conferred 

in 2018

 40% of VT high school graduates who have not pursued further 

education.

 63% of economically disadvantaged high school graduates who 

have not pursued further education.

 Current workers who need new skills to meet employer needs.

 60,000 Vermonters with some college and no degree.

 Students from other states and countries.

 Current students at risk of not completing a credential.



The Affordability Barrier

7

State Higher Education 
Executive Officers

Young Invincibles

New England Common 
Data Project 

http://www.sheeo.org/sites/default/files/project-files/SHEEO_SHEF_FY2017_FINAL.pdf
https://younginvincibles.org/wp-content/uploads/2017/04/YI-State-Report-Cards-2016.pdf
https://www.newenglandssc.org/resources/common-data-project/


Our Strategies…
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1. Increase Vermont’s continuation rate.

2. Support student success.

3. Be recognized as an attractive destination for Vermonters.

4. Serve well more working-age Vermonters

5. As a system, boost efficiencies and student opportunities

6. Increase state support and other revenues



Efficiencies and Investments for 
Student Success
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Efficiencies and Savings

Launch of NVU

Shared Services

Wage and Benefit Reductions

Investments for Student Success

New Learning Management and Advising Systems

Increased Financial Aid

More career-relevant degrees and certificates



Wages and Benefit Reductions
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FY19 Budget – Summary as of September 30
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Multi Year Budget Results
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Vermont vs. New England
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VSCS Budget Request: FY2020 
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Current Base
Appropriation

FY2020
Governor’s 
Recommend

FY2020
VSCS Request

FY2025 Goal  
Average New 
England State 
support, 30%

VSCS Base 
Appropriation $28,000,464 $31,000,464 $33,000,464 $53,000,464

VSCS Allied Health – level funding

Global Commitment - $409,461 
General Fund - $748,314
Total Allied Health - $1,157,775



Request – Bring the VSCS to New England Average
30% State Support, or $5 million for 5 Years
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More Credentials and Degrees

 A two year tuition freeze will incentivize more students to complete degrees.
 Competitive tuition rates will keep more students in Vermont.
 More scholarship aid available for Vermonters.

Supporting Student Success

 Academic support
 Mental health services.  
 Mentoring programs.

Innovation for 21st century learning and Vermont careers

 More career-relevant training and education.  
 Expanded use of online and distance learning for statewide access. 
 Laboratories and learning spaces to prepare students for work in Vermont industries.



For further information…
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VSCS Impact Statement – 2017-2018

VSCS Financial Reports

VSCS Website

Hall of Fame Information

Colleges:

Castleton University
Community College of Vermont
Northern Vermont University
Vermont Technical College

https://www.vsc.edu/wp-content/uploads/2019/01/VSCS-2017-18-Impact-Statement-RGB-002.pdf
https://www.vsc.edu/chancellors-office/financial-statements/
http://www.vsc.edu/
https://www.vsc.edu/board-of-trustees/vscs-hall-fame/
http://www.castleton.edu/
http://www.ccv.edu/
http://www.northernvermont.edu/
http://www.vtc.edu/

