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AUDITORS REPORT

In accordance with V.S.A. 47 ¢ 3593, as amended, we have verified the existence of
stated cash balances, inspected all securities, examined the accounts and records of Town
Officers, and to the best of our knowledge, the following financial statements and reports of
receipts and disbursements, present the financial position of the Town on December 31,
2003 and an accurate record of funds handled in the year ended.

The Town of Chelsea uses the cash method of accounting,.
Respectfully submitted:
Betty Rogers
Carol Olsen
David Rochat

Auditors
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SUMMARY OF ANNUAL TOWN MEETING

TUESDAY, MARCH 4, 2003
Art. 1 Elected Mark Richardson as Moderator.
Art. 2 Moved and seconded to accept Town Officers’ reports with corrections.
Art. 3 Voted to place tax bills in Treasurer’s hands.
Art. 4 Moved not to consider fixed compensation for Town Officers.
Art. 5 Elected Town Officers as shown in this book.
Art. 6 Moved and seconded to authorize Selectboard to borrow money when
necessary to carry out Town business.
Art. 7 Moved and seconded to appropriate $10,000.00 to the Chelsea Public
Library.
Art. 8 Moved and seconded to appropriate $5,000.00 to Chelsea cemeteries.
Art. 9 Moved and seconded to appropriate $13,000.00 to First Branch Ambu-
lance Service.
Art. 10 Moved and seconded to appropriate $10,000.00 to other organizations.
Art. 11 Moved and seconded 10-year tax abatement for Chelsea Health Center
and 2 acres.
Art. 12 Voted to anthorize Selectboard to look into acquiring Creamery Building
property and report to town by September 1, 2003.
Art. 13 Moved not to consider appropriationg funds to build town garage on Heath
property.
Art. 14 Moved and seconded to vote whether to adopt ammendment to Zoning
Bylaws (re: Development Review Board, Telecommunications Tower
Ordinance, Business Building definition, and Water Source Protection
Program).
Art. 15 Moved and seconded to give a 2% discount on taxes paid within 30 days
of tax bill mailing. Taxes to become due on Monday, November 3, 2003.
Art. 16 Moved and seconded to raise $439,332.26 to cover Town debts and ex-
penses for the coming year.
Art. 17 Transacted other business:
A) Moved and seconded Chelsea Health Center Resolution.
B) Moved and seconed Resolution on Energy.
C) Centinued Town Garage discussion
Art. 18 Moved and seconded to adjourn at 3:02 pm.
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TOWN OF CHELSEA
WARNING FOR ANNUAL MEETING

The legal voters of the Town of Chelsea are hereby notified and warned to meet at the
Chelsea Town Hall in Chelsea Village on Tuesday the 2 day of March 2004, immediately
following the Town School District meeting, to act on the following Articles.

2

2

z

Art.

. 10.

11.

To choose a Moderator.

To choose a Town Clerk for 3 years.

To choose a Town Treasurer for 3 years.

To receive and act upon the reports of the Town Officers.

To see if the Town will vote to place its tax bills in the hands of the Town
Treasurer for collection.

To see if the Town will vote a fixed compensation for the Town Officers
And, if so, how much.

To choose all the necessary Town Officers for the ensuing year.

A.  Selectboard 3 years
B. Lister 3 years
C.  Delinquent Tax Collector 1 year
D.  Auditor 3 years
E.  First Constable 1 year
F. Trustee of Public Money 2 years
G. Trustee of Public Money 3 years
H. Cemetery Commissioner 5 years
L Trustee of the Public Library 5 years
L. Grand Juror 1 year
K. Town Agent 1 year

To see if the Town will authorize the Selectboard to borrow money from
time to time, when necessary, to carry on the business of the Town.

To see if the Town will appropriate a sum of money for the support of the
Chelsea Public Library and, if so, how much.

To see if the Town will appropriate a sum of money for the care and
Maintenance of the Cemeteries and, if so, how much.

To see if the Town will appropriate a sum of money for the support of the
First Branch Ambulance Service operating expenses and, if so, how much.
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Art. 12, To see if the Town will appropriate money for the support of the follow-
ing Organizations:

A.  Central VT Aduit Basic Education $ 800.00
B. Central VT Community Action 300.00
C. Central VT Council on Aging 100.00
D. Chelsea Area Senior Center 1,000.00
E. Clara Martin Center 2,040.00
F. GeorgeD.AikenRC & D 50.00
G. Orange County Diversion 200.00
H. Project Independence 1,000.00
I. Safeline 200.00
1. Upper Valley Services 1,000.00
K. Vermont CARES 125.00
L.  Visiting Nurse Alliance 3,650.00
M. VT Center for Independent Living 190.00
N.  White River Partnership 500.00

$11,155.00

Art. 13. To see if the Town will authorize the Selectboard to negotiate for the sale
of a parcel of land to Howard Garrow. This parcel is approximately ° acre
in size on the southerly side of the East Randolph Road being the former
site of the Meadowbrook School and described in Book 26 page 156 in
the Chelsea Land Records.

Art. 14. To see if the Town will vote to give a 2% discount on such part of said
taxes that are paid within 30 days of the mailing of the tax bill. Taxes to
become due Monday, November 1, 2004.

Art. 15, To see if the Town will vote to authorize the Selectboard to construct a
new town garage.

Art. 16. To raise money to pay the indebtedness and current expenses of the Town
for the ensuing year.

Art. 17, Whereas many foods that we eat contain genetically engineered Ingredi-
ents; and whereas genetic engineering has not undergone rigorous,
independent, long-term studies to ascertain the impacts of Genetically
manipulated organisms on our food, our health, our environment and our
farm economy, therefore the residents of the Town of Chelsea call upon
our legislative and congressional representatives to support the mandatory
labeling of all genetically engineered foods and seeds.

Art. 18. To transact any other proper business.

NOT OFFICIAL

Jack Johnson, Chair Douglas Lyford Andrew Pomerantz
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TOWN OF CHELSEA
SPECIAL TOWN MEETING

WARNING

The legal voters of the Town of Chelsea, Vermont, are hereby notified and warned to
meet at the Town Hall in the Town of Chelsea on Tuesday, March 2, 2004, between the
hours of nine o’clock (9:00) in the forenoon (a.m.), at which time the polls will open, and
seven o’clock (7:00) in the afternoon (p.m.), at which time the polls will close, to vote by
Australian ballot upon the following Article of business:

ARTICLE 1

Shall general obligation bonds of the Town of Chelsea in an amount not to exceed Two
Hundred Twenty Thousand Dollars ($220,000), subject to reduction from the receipt of
available state and federal grants-in-aid and other sources of funding, be issued for the
purpose of financing the Town’s share of the cost of making certain public sewer system
improvements, viz: construction of a clarifier at the wastewater treatment facility, at an
estimated cost of Two Hundred Twenty Thousand Dollars ($220,000)?

The legal voters of the Town of Chelsea are further notified that voter qualification,
registration and absentee voting relative to said special meeting shall be as provided in
Chapters 43, 51 and 55 of Title 17, Vermont Statutes Annotated.

The legal voters of the Town of Chelsea are further notified that an informational meet-
ing will be held at the Town Hall in the Town of Chelsea on Tuesday, February 24, 2004,
commencing at seven o’clock (7:00) in the evening (p.m.) for the purpose of explaining the
subject proposed public sewer system improvements and the financing thereof.

Adopted and approved at a special meeting of the Selectboard of the Town of Chelsea
duly called, noticed and held on January 31, 2004. Received for record and recorded in the
records of the Town of Chelsea on February 2, 2004.

Jack Johnson, Chair

Douglas Lyford
Andrew Pomerantz

* See page 45
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TOWN OFFICERS

MOGETALOT .vvvereirrereeeniereceersiereseer s sres s s e bbb e e bbbt s Mark Richardson
TOWI CIETK 1vireiieveiesseesiesisressenseeestesmmestesessesnsbsssn s s e vas e seses et snsbestesesnmsnsssss Diane Mattoon
TEEASUTET +.evevveaveereressirenresresesseneseesesessestssisrsasabosaasnsbsbeseeasssos b e satra st sbn s ren s bt Jane Cushman
ROAA FOTEMAN eviuviiuieiiveeereereesressesecesmisasstesisstesatssatess st ssssssnesnissesisssonasne Rick Ackerman
Selectboard:
TACK JORNSON covircveierecrereeimeee ettt st et st Term expires 2004
Douglas LYFOrd ..o Term expires 2005
ANAY POMETANLZ ....vovvviireiiiieoeinnniseses sttt essnes Term expires 2006
Listers:
Richard LYford ... s Term expires 2004
Theresa GiMaNn ..o s Term expires 2005
B KUDAN oot cvtevserrresesesete e sresesststsssesestacassas s saesassssnsonsssnons Term expires 2006
Auditors:
David ROCHAL ..ot erereetsiiesieirers e sssse s Term expires 2004
BEtty ROZETS ..cooviirnieirineieisessssssssis s eestntis s s srssssseases Term expires 2005
CAr0l OISET cevvvieirireivirireiaesnreesss et a e sss s s s e st bt b Term expires 2006
School Directors:
Thomas VEFMELIE ....vecverrerecririniiiniisisereinsisisissseseisescssnssesassesssnasas Term expires 2004
ROTY AlIEN oot Term expires 2004
Michael MEtCalf .......cccormirinimciiin et Term expires 2005
CAlED RICK 1eovireiireiersvbeererreieicseseesinressessesssstessossssansesssssiessssssianes Term expires 2005
DAVIA MIZE oot cerreraeesessessenis st sns st esssssst et enesssatssions Term expires 2006
First Constable:
INOIAN LAFTANCIS 1.vevvvveerecrecemrereeneninersvaesimsssiorsssssssssasssssssessinerssiesaeses Term expires 2003
Trustees of Public Library:
THSH RICK 1eiviiirivicevesteeereeeseseene st ssentsb st srsassnss et st sssssnens Term expires 2004
Jack DUCRAIME ...ttt s Term expires 2005
LyNN AMDET .ovuiiieiitiirrnne et Term expires 2006
RODIN AMDEEL ...ooeieveereverisnre et sae sttt Term expires 2007
JOE SPINEM c.ovucvcviiiieiribsni s s Term expires 2003
Trustees of Public Money:
David BradshaW ........ccocveeeeiiiniinniinnninessnens e s Term expires 2004
DoNald COBUI .....vceicrevieeerreseeeeincnr s st saene Term expires 2005
Ruth Button...(resigned 1/6/04) ..o, Term expires 2006
Cemetery Commissioners:
RANAY TUITAT oot b Term expires 2004
DiIaNe MAttOOMN ...cvevvireeeiermresinisecimsrerisss e s ie et st sn s ens Term expires 2005
PAt Ladd oot s Term expires 2006
Brian SANDOIM co.vvvircieeeeert et ie et as s es st sn s st Term expires 2007
Frank KEENE .....oovvviieirereeesaisieecsiensiesnisimsesnsssnsnatesaasessesiosssnentsnssreanss Term expires 2008
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Water Commissioners: ............................. Jack Johnson, Andy Pomerantz, Douglas Lyford

Town Grand Juror:

Ernest Kennedy ..o, Term expires 2004
Town Agent:

Charlene Bohl .........ccvuiiiiereiiceeeee oo, Term expires 2004
DOg CatCher ..., Gordon Hayward
Surveyor of Wood and LUMbET ..............o.coveveeeveeeeeeeeesece oo, Nicholas Gilman
Fence VIEWETS: ...ooveeeeeevreeeeeeeeeevoeoeeen Merlin Doyle, Kevin Braman, Diane Mattoon
SEIVICE OffICET ..ceiviiiirireteiereece e e Robert Button, Sr.
Town Fire Warden ...........cooevimieiiiceciece oo John Upham
Zoning AAMINISTIALOr .......c.ovovveveereirireternreeseeeee e ee s, John Bellefeuille

Town Planning Commission:

Paul Galdone..............c.ccoiiieinieiieeceecee e e Term expires 2004
NYra WRIpPIe ..., Term expires 2005
Jean By ......oooeiiceree e Term expires 2005
Edward Kuban ...........cccooenemiiiececc oo Term expires 2005
Jay Keller, Chair .........c.coueeeiieeiiiienr oo Term expires 2006
Neil Kennedy ..ot Term expires 2006
Kate WIllard ...........cc.occomnienneceeeeeeee e, Term expires 2006
Development Review Board:
Tracy Simon, Chair .........c.ooovvirieiiiieeeecetee e Term expires 2004
Deb MEIVIN ..ottt e Term expires 2004
Ed Kuban, Jn. ..o, Term expires 2005
JAY KEIIET ..ot Term expires 2006
Mark RichardSon ...........cooeecmioeiiiiececeee e Term expires 2006

Parks Commission:
Tim Buess, Chair, Lynn Amber, Sec., Peter Amber, Brewster Martin, Philip Mulligan,
Caleb Rick

Recreation Committee:

DiCK ROZETS ...ttt Term expires 2004
John Parker, Chair........co.ovevvuiviiieiereeeeeeeeeees oo oo Term expires 2004
Pat Ladd, SEC. ..ot Term expires 2005
Brewster Martin ............coooeiveruiceicoeeeeeeeeeee oo Term expires 2005
Neil Kennedy, TIeas. ......c.eeveeeveeiecereneeeeesseeeeeoeoeoeeeeoeoeoeoeoooe Term expires 2006
RONATIEN ... Term expires 2006
TOM DOWHI ...t Term expires 2006

Justices of the Peace:
David Bradshaw, Merlin Daoyle, Charlene Bohl, Jean Button, Richard Rogers,
Alan Lyford, and Diane Mattoon
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TREASURER’S REPORT
MASCOMA SAVINGS BANK CHECKING ACCT. #1600028

Balance January 1, 2003 ...t $ (1,286.08)
GENERAL ACCOUNT (LESS HIGHWAY)
Receipts:
Current Taxes Collected ......cocoviiinmivisininnncnineens $ 1,657,026.06
Current Taxes for Highway Transferred to Highway ....  (171,405.92)
ANR for PILOT ..ot 47.00
Delinquent TAXES ......cooviveirereccnnernniiiesissniens 107,016.99
Interest on Delinquent Taxes ..o.ccooveviinncinnncniniinn, 6,042.81
Water Payroll Reimbursement ... 88,512.06
Transfer Station Income
(Includes Reimb, For Recyclables) .c...coooeiiiennnnen 47,246.22
RENE INCOME ...ve vttt s e s snenean 2,450.00
Dog Licenses & FINES .....coovvvemiimnmnnieneeen: 1,517.00
LAQUOT LICENSES ..ovvuvvrviveranmienmieaieinsccesisncisisinnisannes 350.00
Parking Tickets and Highway Fines .........ccoooovininns 177.50
Filing Fees - To Payroll ... 13,290.67
Delinquent Tax Fees - To Payroll ..o, 8,279.50
Zoning Administrator FEes ... 310.00
Line of Credit - Charter One Bank .......cccoccovvenicinnnns 95,000.00
Development Review Board Income ... 160.00
Brookhaven - 2002 TAXeS «cccoviniiiiininennisrevincnne e 3,750.03
Land Use Withdrawal ......ccocccooiiniiiminiininnine e 1,261.20
From Keyser Common Fund for Mowing .........c..ecec.ee. 500.00
From Parks Commission for MOwing ........cceveveenenncn 1,175.00
Reimbursement for PACIF IRS. .oococovieicieininisnenicenin 432.05
Hilias Roberts Consolidated Trust Fund ........cccooeevennnns 34.98
Reimb. To Water Dept. for payment with taxes............. 400.00
Tires & Metal Fees to CVSWMD ......ccovvenvicnnciniinnns 1,774.00
MISC. INCOMIE vvoverierireciirieiniiess s 121.50
Reimb. From SUV Scholarship Fund ... 200.00 $ 1.865.668.65
Total Operating Funds for General Acct. ......ccocevnene $ 1,864,382.57
Transferred from Maximizer Account #5641692 ............... $1,182,252.18
Disbursements:
Transferred to Maximizer Account #5641692 ............... $ (1,225,000.00)
Selectboard OTderS...cocvvieieecevee e errimrreerr e csisnesvanes $1,631,328.03
Payroll Orders less Highway Payroll..........ccooeviiinnnen. 175,510.30 $ (1,806.838.33)
Balance in General Account on December 31, 2003 .......... $14,796.42
HIGHWAY ACCOUNT
Receipts:
Taxes Raised for Highways .......coooevnivnnnininionncccn $171,405.92
State of Vermont Bridge & Culvert Grants from 2002 .. 29,407.45
State Aid For Highways ....ccoeeiniiinnii 105,896.42
Over Load Permits ..ccooeeeveriniiiiminineienenesncneniscinies 205.00
Reimbursements to Equipment Account ..o 7,086.21
Reimbursements to Highway Account ......ccceveeennns 2,057.99 §$316,058.99
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Disbursements:

Highway (salt, sand, signs, chloride,etc) ..........coueuren..... $62,797.41
GIAVEL oottt e e et 42.263.75
MU SEASON ...ecovirireeeeiecte et ee e e eeeees oo 15,164.30
Bridge & CulVerts ... 2,801.58
PaVING cteieeieeeeeeeeeeeeee e 19,345.59
Labor & Benefits .........ccoooveeeeeeeeeseeeeeeeeseeeeeeves oo 81,284.77
EqQUIPMENt .....c.c.ccooiiieccnrire e 72,086.21
GAFAZE ..ot e, 6.398.81

Balance in Highway Account December 31, 2003 .............

SUMMARY OF CHECKING ACCOUNT #1600028 .......

General Account Balance .........coooeeeeeevveeeeereeeesoseoosnn $ 14,796.42

Highway Account Balance .............o.coeeecvvrvveereeereenrnnnn. 13,916.57

Bank Service Charges .....cccooveeicvmvee s s (19.98)

Checking Account Balance December 31, 2003 ................

(302.142.42)
$13,916.57

$ 28,693.01

GENERAL ACCOUNT SAVINGS ACCOUNT
MASCOMA SAVINGS BANK MAXIMIZER ACCOUNT #5641692

Balance January 1, 2003 .........coooovmveeeiiierreeeeeeeeeveaeen,

Receipts:
From General Account to Open Account..................... $ 1,000.00
Transferred from General Account #1600028 ............... 1,225,000.00
Interest Barned ......c..coovvviieciieeeeeeeeeeee e 2.012.76

Disbursements:

Transferred to General Account #1600028 ..........ocoovnne......

Balance December 31, 2003 ......ooooieeiiireeeceeeeeeveeeeee e

GENERAL ACCOUNT SUMMARY

Assets:
Checking Account #1600028 ..........ccooeveeeeevrveseresnn, $28,693.01
Maximizer Account #5641692 ......cooovvvveeeeeeeeeeeereernnn, 45,760.58
Uncollected Taxes on December 31, 2003 ......coeov... 62,637.75
Accounts Receivable .......ocooceoveeereeoeeceveeeeeeee e 297.58
TOtA] ASSEES c..eeeveiieeceet it
Liabilities:
Payroll Liabilities...........occcvveeniennceeeeiieee e $376.27
USDA Bond Principal as of December 31, 2003 .......... 296,633.99
USDA Bond Interest as of December 31, 2003 ............ 4,754.27
Caterpillar Financial Services .......cccccoveveveeveveriencencnnn. 18.727.79
Total Liabilities ..v.cevevuiveeieeeieetieeeeeeeeeeeeeeee e e e e

$0.00

$1,228,012.76

(1.182.252.18)
$ 45,760.58

$137,388.92

$320,492.32
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SUMMARY OF TOWN ASSETS & LIABILITIES

Assets:
General ACCOUNT ASSELS .ovvecrerrieinreorresiersicssissrinesansssanns $ 137,388.92
Water Department .....ocoreienmiminiennssereienciiain 43,165.57
Savings Accounts & CDSs...ocoovvrereviiiin i 288.613.91
TOLA] ASSEES wvveeveereeeereeeresrisssresseessbessesarnsssessaresmrsssnssstsenseeses $ 469,168.40
Liabilities:
General Account Liability ...oocoooviiiininniinneinen $320,492.32
Water Department Liability ..o 3.673.60
Total LIaDIIITIES tvvveersreeceresrieeranresireessrveesseesnseessrasessanssnsnses $324,165.92
NET ASSETS oot cvesireene e risesie e sescssmrssssarsestasasves $ 145,002.48
COMPARISON OF ASSETS VS LIABILITIES
1006 oo eeeeeeeeerereeeeereessssesreesbssanee s resiaessns s s b et aaebban it e e beenns $ (26,761.20)
| L 1S I 2O UROPPPEI 33,051.05
TO08 it e e eeesit e s e s b e sraeeea b et e r st s b e tn s 57,801.67
1000 cooiooereisieeeeerersereseraessaresssrresaabaeeebeee e neents e st a e s e bn et atnrees 60,174.44
D000 oo iereeeereerrreessresrraintesrrasreesrresne s s reras st s s e an e e st 13,377.92
ZO0T oo oeieeeeeeereeeeeeesreeentesiseessesesesbesssesrnresaeearnbrrtssnesh e ine e (36,625.17)
D002 ooeieeeeeereeresee e eret e s e easa et e b ransat e s b e e s nae b e et 96,690.91
000 ST U OO OO TP POP PP PRI 145,002.48
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SELECTBOARD REPORT

As we settle into the 21* century, our community faces a seemingly endless supply of
new demands. In addition to our longstanding problems with outdated and inadequate
facilities, an increasing burden of unfunded state and federal mandates add to our chal-
lenges. Our dedicated town employees, town officers and our many volunteers continually
rise to the occasion and seek solutions that are advantageous to the town and its citizens.

One such issue is the common level of appraisal that affects the statewide property tax
procedure. Thanks to the hard work of our listers, the town mapping is well underway. The
town reappraisal will begin as soon as a firm is hired. Reappraisal is essential to assure full
state funding of our school system. These issues can be better explained by the listers at
Town Meeting.

Chelsea is one of a group of towns facing a lawsuit filed by the Washington Electric
Cooperative two years ago. We are hopeful that this will be resolved in the upcoming year
and are anticipating that most of the legal fees will be covered by the state.

Changes at the transfer station have streamlined the processing of recyclables. Many
people are surprised at the number of items that can be recycled. Most users of the transfer
station can easily save at the equivalent of one bag of trash by recycling. This can save most
of us a hundred dollars a year or more. There have been many discussions locally and in the
solid waste district about further reducing the amount of trash by developing aiternative
methods of disposing of organic waste through composting or production of biodiesel fuel.
We are open to all suggestions.

The wastewater treatment plant is long overdue for an upgrade, in order to prevent a
potentially catastrophic failure. As you will read in the Town Warning, we are asking ap-
proval of a bond to pay for the upgrade to be completed this summer. Last summer, we
were faced with the imminent failure of the Maple Avenue pump station. In the fall, a new
line was run along the back side of the river. This proved to be less expensive than an
upgrade and, now that the line relies on gravity rather than a pump, will save greatly in
labor, electricity, and maintenance.

We continue to seek an affordable and workable solution to the problem of the town
garage. The present garage has been inadequate for decades. We appreciate the many
hours of hard work put in by members of the facilities committee and others attempting to
solve this problem. These people have thoroughly researched two potential locations, each
of which has significant advantages and disadvantages. Our next town garage must be able
to serve us well for many years to come and neither location has clearly emerged as the best
site. At the time of this writing, we are exploring other sites before accepting something far
less than ideal. This issue has sparked vigorous debate in the community and is likely to
continue to do so until the issue is resolved. We are hopeful that we will have updated
information on other sites by Town Meeting.

Because of the present stormwater permitting process, there are as yet no concrete an-
swers to whether or not the sand pile will be covered. Given the general trend toward
increasing regulation, it is likely that, regardless of what happens in the near term, we will
eventually be required to cover it,

In response to concerns from many citizens, the speed limit on most town roads has been
reduced. The road crew has begun posting signs on all roads. In addition, we successfully
petitioned the state to reduce the speed limit through the center of the village to 30 mph.
Hopefully, signage will be in place by spring.

Dogs running loose in the village are an increasing problem. This has become both a
liability and a safety problem for the town and the owners. We have had to increase en-
forcement of the existing dog ordinance, which requires that dogs be under the direct con-

12 TownN oF CHELSEA




trol of the owner when off the owner’s property. Dogs running loose may claim large
portions of the village center as their “territory” and then defend it, with adverse conse-
quences for people walking or biking by. We ask your support in keeping dogs under
control.

The town hall received a much needed deep-cleaning in the fall, spearheaded by the
library board. The building is in need of much more attention and repair, beginning with
repair of the roof.

At last year’s Town Meeting, the Selectboard was directed to explore obtaining the old
creamery property next to the school. We asked the facilities committee to investigate this
option and advise the board. This property is approximately seven acres of land along the
river south of the school. Part of the creamery building itself may be serviceable and the
committee has come up with a long list of potential uses. An informational meeting was
held in September and was very well attended. Many people voiced concern over environ-
mental problems near the building. Subsequently, a Brownfield survey was done by the
state and specific areas were targeted for further evaluation in the near future. Negotiations
with the landowner are ongoing. The facilities committee is also engaged in discussions
with another landowner, who may be willing to donate an adjacent ten acre parcel. At this
time, we do not yet have a recommendation for the townspeople.

Pressure for increasing development within the town continues to grow. Planning for
growth throughout the entire town of Chelsea will need to be addressed in the near future.

We are pleased with 2003’s sizeable budget surplus. This will be used to reduce next
year’s budget. The Selectboard wishes to thank the community for its ongoing support and
assistance. We owe a large debt of gratitude to our many volunteers, who often work many
hours on behalf of the town. We encourage anyone with an interest in helping out on our
many committees to get in touch with us. Chelsea has a great deal of talent among its
citizens and we are eager to make use of it.

Selectboard meetings are routinely held on the first and third Tuesday’s of the month at
6:00 p.m. in the Treas/AA office. Warnings are posted at the town hall prior to each meet-
ing. All community members are encouraged to attend.

ANNUAL REPORT 13



SUMMARY OF SELECTBOARD ORDERS

Town Hall & Clerk’s Office
Telephone ............oooviiiiniiccececceeeeeeeeen $1,157.54
EIECITICItY ..o 1,361.52
Supplies:

Bill Blondin ......ccovnivineveecceninnieiee e $ 14417

Bk’s COMPULING .....coovrverevnirireentinreecr e 75.00

Chelsea Country StOre ........coveieveereieeeererereriiieicee e 12.75

Copiers, INC. ..o, 375.00

Empire Janitorial Supply Co.......coccveevieeivrcreiren. 76.30

General Services Center .......cvoeveeeeereveeiiereicreenene 20.00

Joseph J. Marotti ......cc.cocoveeeieeereeeeeeeieveeesecseieeen 1,259.29

Magee Office SUpPIY ...oocevevvevirceeecn e 483.86

Mattoon, DIane ........ccececvvveveniereree i 143.45

NEMRC ...t 166.67

Schwaab, INC. c.vooveviiieioeeeeeeee et 38.55

Staples, INC. .....ovceeirceenes e 219.95

The Heraid of Randolph ......ccooveviniivecciiiciie 130.48

Unifirst Corporation.........c.covcvmvvsveeeeeerneesrerereeeenens 600.63

US Post OffiCe ......c.covevcrrrrrrciveet e, 74.00

VLCT ettt 40.00

VT Dept. of Health .......ccoooveeciniviiccere e 5.00

VT Institute for Government ...........c.cccoevereresviirenne... 70.00

White River Paper Co. ......ccoceoervviveeincenese, 60.88

Hilas Roberts Consolidated Trust for Town Hall ........ (34.98) $3,961.00
Restoring Records ............ccocoouveevivieiiiirieeceeeeen. $534.32
Heat ...t $3,422.68
Town Hall Repairs & Maintenance

AIbErt SPrague .........cooveveeeerrinsesineeeeseeeessnesns $285.00

American Safe & Security, Inc. ...c...cocveveveveeeeennn. 520.50

Gallacher Plumbing & Heating ............cccovvevevcvennnne... 550.16

Langevin's Glass Shop .......cccccccoevmmmnenneeereeen. 405.90

VT Fire EXtnguisher ........c.ccoevveeecienerevssieieic e, -.36.50 $1,798.06
Sewer and Water .............ccccocovmvenenceeceeescie e $ 568.00
Lister EXPenses ............cccocoevevioiiereieeeeeveecseeiseeens

Bk’s Computing ........cccoovevvvieenmnenieiierecieees e, $229.00

Ed Kuban - Postage .......c..ccooevvvvirenerireeee e, 46.66

General Services Center ...........ccocooeeeeeinccesiivereeenene 534.32

Magee Office SUppIY ..o.cvoveveviirieceeeeeeceee e 257.48

NEMRC ...ttt 261.66

Richard Lyford - POStage ........ccccccvvveveevviciirineiecinee 27.06

UVM Extension - Training ..........cccceeveveveeieeereierenenne. 35.00

VT Institute for Government ............cooecvevvvernerennee.. 70.00 $1.461.18
Transfer Station (Does NOT include payroll)
Revolving Loan Fund - Compactor Loan Repayment ..... $ 15,000.00
Operating Expenses:

Beth Ann Finlay ... $75.00

Casella Waste Management .............c.ocveveveveveennneennn, 38,212.49

Irving Ol COTP wvcvovireriineieieieeecse e 74.24

Isabelle Electrical.......c.c.oovvviviiiiniicereeeecce i 115.57

TD Gas, INC.ovvveeecericieecee et ee e e e e s 164.36
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Mascoma Savings Bank for Money Pouch................ 5.00

TElEPhONE ... 361.80

Washington Electric Co-0p ..o  495.09

Welch’s True Value Hardware ... 145.84

CVSWMD reimbursement for recycling ......cooceveenen (6.161.99)  $33,487.40
Solid Waste DUES .......coovviririienireeenrreeiree s snrsssaesneane $2,612.40
Maintenance:

BULON’S SEOTE w.evvvereeerecrminiiisiresnsneinnisssssnsnesansrenes $41.98

Edlin BIECITIC vvvverierrireertininesiiinivsse e et 70.00

Lawrence LYOm ..o 175.00

Welch's True Value Hardware ........cooeeccenvnicceniienins 799.00 $ 1,085.98
Insurance

VLCT PACIF - Property & Liability .....cccoveveennns $20,638.00

VLCT Unemployment Trust -

Workers COMPENSAtionN ....c.ccooeriivereriiincsnnnnscrnens $2,339.72

CNA Surety - Treasurer’s Bond ..o 279.00

Reimbursement from PACIF ......ooovieerieiiiniiiiieni (432.05) $22,824.67
Law Enforcement - Orange County Sheriff’s Dept. ...... $4,783.55
Dog Expense

Chelsea Animal Hospital ......ccoovimeierenninicnoninnins $131.00

TDS Identification SOUICE ...covivvivimiiinninirneinsnrenisnese 134.62 $ 265.62
Appropriations:

Clara Martin Center ...ovvvevivviieeriernreeesisinisiniinnsesisseenes $ 2,040.00

VT Adult Basic EQUCAtioNn ........ccoovivinimimesiennncninen 800.00

VT CATES 1viveiirrereeresraseesssneresntsrsassrssbassesnesnasessssesnision 200.00

Central VT Community ACHON .....ccovveiminiiniensninecnins 300.00

Central VT Council on AZing ......ccocevenmvvimnienrnninnins 100.00

Chelsea Area Senior Center ......ccoviiininieieiniensnenne 1,000.00

George D. Aiken RC & D .o 50.00

Oragne County DIVersion ... 200.00

SAFElINE ..ovevvenrerererreree e e e s 300.00

Upper Valley SErvices ... 1,000.00

Visiting Nurse Aliance .......cooevcneennmnnes 3,320.00

VT Center for Independent Living ........ccoooeviinniins 190.00

White River Partnership ..., 500.00  $10,000.00
Unbudgeted Expense:

Bellefeuille, John - Animal Complaint ...........ccccoeree $042

VLCT Municipal Law Center .........ccoouvrerrnecisennnns 65.00 $65.42
Development Review Board:

Bellefeuille, JOMN ...cvverennrcrniniisiierrer e $6.46

Magee Office SUpplY .o.ocoeeveinnisnnies 13.90

The Herald of Randolph .....oooiiinniniciniinn 103.21

The Times ATZUS ...ccocvrermiciiiiimisineise e 32.00 $155.57
Reimbursements

Bellefeuille, John - Zoning FEes ....coconiveiinnciiininns $310.00

BGS SUIPIUS ot 40.00

CVSWMD - Tires & Metals ..o 1,774.00

SUV Scholarship Reimbursement ........cccovvinnivnnans 200.00

Water DEPArtment ......cvuevremescnsecssmssisisisasess 851.74 $3,175.74

ANNUAL REPORT 15




Taxes

Taxpayer Reimbursements................c.oeuen.....

Treasurer/Administrative Assistant Office

Telephone ........cccceceevmvnirecccce e

Supplies:

BK’s Computing ......cocovvvverererrreeceirercnee.
Cushman, Jane ........coccooeveevveeeeeeeron,
Eastern Systems, INC. .....oovvveeeeeeeeeeeeee,
Magee Office SUpply ..o.coevvrevrvccccecern.
NEMRC ......c.oooiirerctineereereeeeee s
QUill Lo
Staples, InC. ...,
US Post Office .....ovuvurieeveeiiiieece e

Selectboard Operating Expenses

The Herald of Randolph ............cccocovevnneneen.
VT Institute for Government ...........................
Tokens of Appreciation ............c.cccovviuiieevennee..

Miscellaneous Expenses

Street Lights ...ocoooiveieiececicseeeeees e,
Mike Millette - mowing........c.c.coccueevcueuennn...,
Accura Printing - Town Report.........................
US Post Office - Postage for Town Report.......
First Branch Ambulance ............ccoooveeveeenn....
Parks Commission .........oouvueeeiieiecceensann,
Planning Commission .............cccccoeuveeeecrneeencn.
Chelsea Cemetery Commissioners ...................
Chelsea Public Library ..........cccocovnvvvvereeecenann,
VLCT DUES ..o,
Green Mountain Economic Development Corp.
Two Rivers Ottanquechee Planning Comm. .....
Orange County TaX .....coccevvrmuivereeeceeiereresnnnn,
Water Bond Payment .............c.coovveverivirannn.

Elections:

Bev McCullough ...cvoveveeviciiceen.
Damien HooK ........c.ooovuveevoeeeeeeeeeeeeeeeereevan

Wayne Doyle - PAUSE ..o,
Charter One Bank - LOC ................cocoeoveeren.

16

$61,707.75
1,271,395.00

1,202.84

$55.00
194.07
180.19
16.80
1,256.67
109.15
108.56
629.00
—65.00

$106.22
110.00
1.100.00

$7,845.93
1,675.00
1,775.00
431.27
13,000.00
1,500.00
250.00
5,000.00
10,000.00
1,088.00
625.00
1,381.00
15,248.00
17.596.00

$40.50
21.00
64.50
75.00

$1,334,305.59

$ 680.85

$2,614.44
$ 3,600.00

$1,316.22

$77,415.20

$201.00

$ 95,000.00
$ 845.06

$ 1,000.00

$ 1,624,699.01
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SELECTBOARD’S BUDGET & COMPARISON

2003 2003 Proposed
Highways Budget Actual Variance 2004 Budget
Roads $55,000.00 $60,739.42 $(5.739.42) $60,000.00
Gravel 42,500.00 42,263.75 236.25 42,500.00
Mud Season 15,000.00 15,164.30 (164.30) 15,000.00
Paving 20,000.00 19,345.59 654.41 20,000.00
Bridge & Culverts 2,500.00 2,801.58 (301.58) 5,500.00
Labor & Benefits 80,000.00 81.284.77 _ (1.284.77) 85.000.00
$215,000.00 $221,599.41 $(6,599.41) $228,000.00
Equipment
Operating Expenses $45,000.00 $55,804.39 $(10,804.39)  § 45,000.00
Equipment Reserve Fund 20.000.00 9.195.61 _ 10.,804.39 20,000.00
$ 65,000.00 $ 65,000.00 $0.00  $65,000.00
Town Garage
Water/Sewer $ 564.00 $ 568.00 $ (4.00) $ 660.00
Electricity 1,000.00 999.81 0.19 1,100.00
Heat 4,000.00 3,486.67 513.33 4,000.00
Other 1.000.00 1,344.33 (344.33) 1.000.00
$6,564.00 $6,398.81 $165.19 $ 6,760.00
Total Highway Budget $286,564.00 $292,998.22 $(6,434.22) $299,760.00
Plus Defecit 9,249.37 9,249.37 0.00
Plus Unanticipated Income 9,454.37
Less Anticipated Income (29,407.45)  (29,407.45) 0.00 (13,916.57)
Less State Aid for Highways (95.000.00) (105.896.42) 10.896.42  (103.000.00)
To Be Raised By Taxes $171,405.92 $166,943.72 $13,916.57 $182,843.43
Appropriations
Central VT Adult Basic Education § 800.00 $ 800.00 $ 800.00
Central VT Community Action 300.00 300.00 300.00
Central VT Council on Aging 100.00 100.00 100.00
Chelsea Area Senior Center 1,000.00 1,000.00 1,000.00
Clara Martin Center 2,040.00 2,040.00 2,040.00
George D. Aiken RC & D 50.00 50.00 50.00
Orange County Diversion 200.00 200.00 200.00
Project Independence 0.00 0.00 1,000.00
Safeline 300.00 300.00 200.00
Upper Valley Services 1,000.00 1,000.00 1,000.00
Vermont CARES 200.00 200.00 125.00
Visiting Nurse Alliance 3,320.00 3,320.00 3,650.00
VT Center for Independent Living ~ 190.00 190.00 190.00
White River Partnership 500.00 500.00 500.00
; $ 10,000.00 $ 10,000.00 $11,155.00
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Transfer Station

Maintenance $1,000.00 $1,085.98 $ (85.98) $ 1,000.00
State Mandated Testing 1,500.00 0.00 1,500.00 1,200.00
Operating Expenses 43,000.00 33,487.40 9,512.60 30,000.00
Solid Waste Dues 2,604.00 2,612.40 (8.40) 2,612.40
Compactor Repayment 15,000.00 (15,000.00) 11,525.00
Payroil 4.600.00 4.680.50 (80.50) 4,700.00
$52,704.00 $56,866.28 $(4,162.28) $51,037.40
Less Income from Fees & Green Up
Grant $ (36.000.00) $(41.340.31) $5,340.31 _$ (36.000.00)
To Be Raised By Taxes $16,704.00 $15,525.97 $1,178.03 $15,037.40
Town Officers
Selectboard $3,000.00  $3,000.00 $0.00 $ 3,000.00
Town Clerk 11,600.00 11,743.05 (143.05) 12,000.00
Listers (Including Expenses) 12,000.00 11,011.18 988.82 15,000.00
Auditors 500.00 500.00 500.00
Treasurer/Tax Collector 16,000.00 16,663.33 (663.33) 16,500.00
Dog Catcher 700.00 1,300.00 (600.00) 700.00
Assistant Town Clerk 600.00 596.00 4.00 600.00
Assistant Treasurer 600.00 170.00 430.00 600.00
Constable (Including Expenses) 750.00 55.00 695.00 750.00
Administrative Assistant 5.000.00 4.181.80 818.20 5.000.00
$50,750.00 $48,720.36  $2,029.64 $ 54,650.00
Town Hall
Custodian $3,000.00 $2,952.00 $ 48.00 $ 3,250.00
Electricity 1,500.00 1,361.52 138.48 1,500.00
Fue! Qil 4,000.00 3,422.68 577.32 4,000.00
Telephone 1,250.00 1,157.54 92.46 1,250.00
Sewer/Water Fees 564.00 568.00 (4.00) 652.00
Town Hall Supplies 4,000.00 3,961.00 39.00 4,000.00
Restoring Records 1,000.00 534.32 465.68 1,000.00
Repairs & Maintenance 1.000.00 1,798.06 (798.06) 7.500.00
$16,314.00 $15,755.12 $ 558.88 $23,152.00
Treasurer/Administrative Assistant Office
Rent $3,600.00 $3,600.00 $0.00 $ 3,600.00
Telephone 750.00 680.85 69.15 750.00
Supplies 2,600.00 2,614.44 (14.44) 2,600.00
Selectboard Operating Expenses _ 2.000.00 1.316.22 683.78 2,000.00
$8,950.00 $8,211.51 $738.49 $ 8,950.00
Other Expenses
Chelsea Cemetery Commissioners $ 5,000.00  $ 5,000.00 $0.00 $ 6,500.00
Chelsea Public Library 10,000.00 10,000.00 0.00 14,000.00
First Branch Ambulance 13,000.00 13,000.00 0.00 11,000.00
Street Lights 8,000.00 7,845.93 154.07 8,000.00
Town Reappraisal 35,000.00
Town Report 2,000.00 2,206.27 (206.27) 2,000.00
VLCT Dues 1,088.00 1,088.00 0.00 1,147.00
Payroli Expense 10,000.00 10,991.80 (991.80) 12,000.00
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Green Mountain Economic Develop 625.00 625.00 0.00 622.00
Two Rivers Ottauquechee Planning 1,381.00 1,381.00 0.00 1,381.00
Insurance 23,256.72 22,824.67 432.05 24,525.00
Legal Fees 5,000.00 5,000.00 5,000.00
County Tax 15,000.00 15,248.00 (248.00) 15,500.00
Elections 500.00 201.00 299.00 2,000.00
Commons (Urban & Forestry) 1,500.00 1,500.00 0.00 1,500.00
Planning Commission 250.00 250.00 0.00 250.00
Law Enforcement 5,000.00 4,783.55 216.45 5,000.00
Interest on Borrowed Money 3,000.00 - 845.06 2,154.94 3,000.00
Bond Payment 17,596.00 17,596.00 0.00 17,596.00
Anticipated 2% Discount 13,000.00 14,251.90  (1,251.90) 15,000.00
Unanticipated Expense 2,000.00 65.42 1,934.58 2,000.00
Safety Committee 300.00 300.00 300.00
$137,496.72 $129,703.60 $7,793.12 $183,321.00
Anticipated Income
Rent of Town Hall $3,000.00 $2450.00 $ 550.00 $ 2,500.00
Delinquent Tax Interest 2,500.00 6,042.81  (3,542.81) 5,000.00
Dog Licenses & Fines 1,200.00 1,517.00 (317.00) 1,200.00
Traffic & Parking Violations 200.00 177.50 22.50 200.00
Liquor Licenses 350.00 350.00 0.00 350.00
Timber Sales )
Unanticipated Income 2,000.00 9,241.75  (7,241.75) 2,000.00
Outstanding Current Taxes
at Years End (60,000.00) (58,428.42) (1,571.58) (60,000.00)
Delinquent Taxes Collected
(Prior Years) 36,650.00 64,455.69 _ (27.805.69) 40,000.00
$ (14,100.00) $ 25,806.33 $(39,906.33)  $(8,750.00)
Budget Summary
Highways $171,405.92 $166,943.72 $13,916.57 §182,843.43
Appropriations 10,000.00 10,000.00 0.00 11,155.00
Transfer Station 16,704.00 15,525.97 1,178.03 15,037.40
Town Officers 50,750.00 48,720.36 2,029.64 54,650.00
Town Hall 16,314.00 15,755.12 558.88 23,152.00
Treas/ Admin. Asst. Office 8,950.00 8,211.51 738.49 8,950.00
Other 137.496.72 _ 129.703.60 7.793.12 183.321.00
$411,620.64 $394,860.28 $26,214.73  $479,108.83
General Account Surplus
at Years End $1,286.08 $1,286.08 $ (60,843.08)
Outstanding Accounts Payable 0.00 249.00
Outstanding Accounts Receivable (43.00) (43.00) (297.58)
Plus Deficit 12,368.54 12,368.54
Anticipated Income 14,100.00 _ (25.806.33) _39.906.33 8.750.00
To Be Raised By Taxes $439,332.26 $382,665.57 $56,666.69 $426,967.17
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PAYROLL

GROSS WAGES INCLUDE BENEFITS

Rate

Highway Department

Rick Ackerman, Foreman ............
Rick Ackerman, Overtime ...........
Nelson LaFrancis .........cccveeennen...
Nelson LaFrancis, Overtime ........
Brian Farnham .......ccccoeev e,
Jack Johnson ........ccoovvvvvecevirennnnn,
Timothy Barnaby ..........cc.ceceee..
Andrew Woodard ...........cooen........

Water Department

Hale Mattoon, Chief Operator .....
Hale Mattoon, Overtime ..............
Michael Whipple ..........ccccceeene.
Kevin Eaton .....cccccocovvvinvienncnene.

Selectboard

Jack Johnson, Chair .....................
Douglas Lyford .........cccoeevnnen.
Andrew Pomerantz ......................

Listers (Doesn’t include Expenses)

Edward Kuban ........cccoccceeeeinennnnn.
Richard Lyford .........ccoooeeemnnneee.
Teresa Gilman ..........ccooeeeevvneenn.

Transfer Station

Richard Adams.........cocveveeeeeennnn..
James HEWitt ........ocvvvvvevvveeeeirerns

Constable

Nolan LaFrancis.......cccecceeeinennnn.

Dog Catcher

Gordon Hayward .........................

Town Clerk’s Office

Diane Mattoon, Town Clerk ........
Diane Mattoon, Filing Fees .........
Diane Mattoon, Dog Fees ............
Carol Olsen, Asst. Town Clerk ....
Heidi Chapman, Asst. Town Clerk

William Blondin, Sr. - Custodian

20

PP/ B

ALY e H R

LR

o B A

14.25
21.75
11.47
17.21
10.00
10.00
10.00
10.00

15.00
22.50
11.00
10.00
14.00
21.00

10.00
10.00
10.00

11.00
11.00

10.00

8.00
8.00
8.00

Gross

$ 34,642.40
$ 6,096.41
$33,361.99
$ 1,813.97
$ 4,585.00
$ 70.00
$ 530.00
$ 185.00

$41,445.69
$ 6,457.50
$ 4,17045
$ 1,589.06
$24,365.97
$ 4,644.76

1,000.00
1,000.00
1,000.00

“ &5 A

4,590.00
4,650.00
310.00

©®w e s

4,416.50
264.00

©“

$ 55.00
$ 1,300.00

$11,743.05
$ 13,290.67
$  476.00
$ 260.00
$  336.00
$

$

81,284.77

82,673.43

3,000.00

9,550.00

4,680.50

55.00

1,300.00

2,952.00 $ 29,057.72
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Treasurer/Admin. Asst Office
Jane Cushman, Treas .....cocevevevcrvinninennne
Jane Cushman, Del. Tax Collector.........
Jane Cushman, Admin. Asst. ......ccceen.
Debra Upham, Asst. Treas. ....coccoveeanin

Total Gross Wages & Benefits............ce.
FICA oottt
Other Payrolls Liabilities .......ccccociinnisninis
Total Payrol]l ......ccoveiereieninnressniceninns

ANNUAL REPORT

$16,663.33
$ 8279.50
$ 10.00 $ 4,181.80
$ 1000 $ 170.00

$ 29,294.63

$ 240,896.05
$ 16,275.29
$ (376.27)
$256,795.07
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SUMMARY OF HIGHWAY ORDERS

ROADS
Disbursements:
Ackerman, RiCK .......ooeeeeveneeeeeeoeeoooo $82.50
Barnaby, Richard ...........ocoooeveeiveoooo 3,312.00
Barnaby, Tim .......oooevionieeeeeeeeeeeeeeeeeeeoeeeooe 2,142.00
Button’s StOre .......o.ovoveeiveeeeeeeeeeeeeeeeee 169.50
Cargill Salt, INC. c.oocviiiieeeeeeeeeee e 13,045.96
Corner Rail FENCE .......cvoeoeeeeeeeeeeeeeeeeeoooeoeoe 275.00
Hartigan Co. ..o 1,950.00
Jon’s Trucking ......cocvveereeecicieeieeeeeeeeeese . 5,034.00
Lyon, Lawrence - Roadside Mowing.............c............ 1,800.00
McCullough Crushing - Sand .........ooevveveveeerran, 22,302.20
Pike Industries - Sand .........ccocoeoveeeeovoeeoeeooo 212.20
Shatney Tree Service ......c.oooveuvemeveeeereeeeesereren 1,440.00
Solutions - Chloride ........oveveeemreeeeeeeeeseoeooo 5,503.68
Thrasher COnStrUCtioN .........ooovoveeeoveeeeseeooeoooo 2,100.00
Vermont Offender Work Programs - Signs ................. 136.36
Welch’s True Value Hardware ..........oooovooeeoooeeonn, 352.57
Worksafe - SIS ..o 2.939.44 $62,797.41
Receipts:
Town of Washington - Sand..............oooeovrrreronn . $1,228.00
Brian Barnette - Sand............ocoeoovemvooooeeooo 78.00
William Camieron - Sand .........cooveeeveevveeoeeoo, 136.50
Steve Ward - Sand...........ocovveoreeeoeooo 448.50
Richard Haver - Sand..........oooecovovovoeecoooeooo 6.50
Hilas Roberts Trust Fund for Highways ..................... 160.49 (2.057.99)
NET ROAD BUDGET SUMMARY ..o $ 60,739.42
GRAVEL
Disbursements
McCullough Crushing, INC. ...occoevervvreeeeooe, $42,263.75
NET GRAVEL BUDGET SUMMARY ....oooooooo $42,263.75
MUD SEASON
Disbursements
McCullough Crushing, Inc. ...ccccocvvvvevemeeomooe, $15,164.30
NET MUD SEASON BUDGET SUMMARY ..o $ 15,164.30
BRIDGE & CULVERT
Disbursements:
Button’s Store - Culverts ........o.o.ooomeeoeoooeoo $ 2,249.00
State of VEIMONt .......c...ooeueereereoeeseeeoeeeooeooo 0.68
Meadowbrook Lumber .......coo.ooevueveoeooieooooo 551.90

NET BRUDGE & CULVERT BUDGET SUMMARY ...

$2,801.58
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PAVING

Disbursements:
Blaktop, Inc. - Beacon Hill ... $ 19,345.59

NET PAVING BUDGET ... ocoirrerereeinireiminnieicsesiavannnane $ 19,345.59

SUMMARY OF EQUIPMENT ORDERS

Expenses:
AY’s Auto Repair LLC ...t $ 120.00
ATTAD JONES cavieerreceeeerirtisreerveeseeraessesnesessseesssssssssnansness $ 60.00
BArKEr SIEET .nvevveeererrciieee st e sreseesseersessarssssessnsinee s $ 2,663.90
Bond Auto Parts, INC ..evvievveeiirreeeennisesnencesasseinnens $ 89.95
Bradford Ol .......ovviveveiiiiiiirinrerirrce s iaisisiisisesesssssens $14,701.28
BULLON'S STOTE eoveesvvecreessrerenvnresieenrssssesssessnsssnsinsassense $ 73.00
Caterpillar Financial Services Corp. ..o $20,019.08
Clark’s TruCK CEnter .ovvcvioreierirrirereesnsrecarssasssssesienas $ 22.73
Ed’s Repair SHOP ..o s $ 39783
Equipment Reserve Fund - Charter One......cccoceeveee. $ 9,195.61
E. J. Prescott, INC. covvvierivveienmriiceeneceesienissessnsnsssesnas $ 50.40
Fisher AULO PATtS . ..c.coovveieirvereierrieersemienersssieensssinnnesses $ 1,592.28
Fraser, JOI ..o cesissis s $ 2,236.00
Freightliner of New Hampshire ......c..cocoovvniinnnes $ 19326
Future SUPPLY CO. oo $ 1,575.50
Gateway MOLOTS .....ocovioimimieineessescstsinssiere s $ 47679
GCR Truck Tire Center, INC....ovivvvvmnvecrnnrniniieniins $ 4,447.18
Giddings EQUIPIMEN! .....vvervimrerniniincnsmisesiniisnaes $ 623.00
Green Mountain Diesel ....ovevvvivereieinienccnnniniinienen $  902.24
H. N. Sanborn & SOmN .ovveeeiverivniireenioneresinsnsesseres $ 13.92
Hick Sales & SEIVICE cvverreeevriinristereisesesessessrsnerceiseses $ 72.80
Howard P. Fairfield, INC. ...coocverieermecniniininiicicennns $ 14744
L. W. Greenwood & Sons, INC. ..cccvveccinrrnninecinninien $ 22.70
Lawson Products, INC. .c.iveveceereereinnnmiinesinieeseniees $ 465.06
Lowell McLeod’s, INC. cvovvivereieivenvenre i eesienns $ 54275
Lucky’s Trailer Sales .....ccccovieimimieinecisiiiinnieis $ 19561
Maine Lubrication Service, INC. ..coocevvvecrvrnniniriecnns $ 9R0.33
Meadowbrook LUMDBET .....cc.ovvieveereerrenrnrneseecsesrvenissvnnes $ 59.00
MEITIAMN GTAVES vveeeeerrriereireriereinreereeseesoreesrsssnesanssenes $ 12077
Pinpoint & CO. c.ccvvvumriremmirirss st $ 79.00
Pitcomm Communications ......c..ueeereveierrereresseereensons $ 66.65
POWEIPIAN wvveeeveieseeeiietesieeesieesssseeemsssareesrbssasnassenenans $ 5,587.43
Reynolds & SONS ... $ 53690
ROYAl AULO PATLS ...oovvniineisiniis et $§ 24540
Southworth-Milton, INC. ..c..ocreevveeimnrcrinininieiinennnen $ 28741
Tenco New England, Inc. .....ocooiiivnnininninimnsininns $ 33844
UNIfirst COIP. .ovveeevecrminiieeimsrmnissesissisesie s $ 85.00
Vermont Municipal TrucK c...ccovvvviinnicneiemenesn: $ 2,711.58
Welch’s True Value Hardware .......cccoeverecininiioniinnns $ 8799 $ 72,086.21
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Income:

Chelsea School District - Foel .......ooovevevveeeioeoo, $ 3,695.71

Town of Washington - Fuel ........ooooovevoveeeooeeen, $ 1,824.00

First Branch Ambulance - Fuel ..........c..cocoovvovovo, $ 1,090.89

Chelsea Fire District - Fuel .....oooovveveevoooeeooo $ 41865

Nelson LaFrancis - Reimb. For Parts ........ooveevevvivn., $ 31.53

Chelsea Water Dept - Reimb ..............coovveveerrnnan, $ 25.43
NET EXPENSES FOR EQUIPMENT ACCOUNT ........

SUMMARY OF GARAGE ORDERS

Bradford Oil Co. ..o $ 242555
Chelsea COUNtry SOTE ........c.cvvvereereeeeesereeeeeesssss $ 19481
Chelsea Water SYStem .......cccoeviiveviiiieenereeeeee e $ 59716
CVPS ettt e $  999.81
Gallacher Plumbing & Heating ............ccooocveveeevrveronn, § 11850
HOOK, BIUCE ...t $ 12468
Irving Oil Corp. ..ot $ 1,061.12
Unifirst COorp. .....vvcereereiieieierieece e $  129.64
VETIZON .ot $ 69491
WOTKSafe ..o s $ 25.63
Vermont Fire EXtINgUisher ...........coooveeeeeeeevveensonn $ 27.00
NET EXPENSES FOR GARAGE ACCOUNT ..............

SUMMARY OF EQUIPMENT USE

Freightliner @ $30.00..........cccoviimivoeeeeeeeeeeee, $21,045.00
Ford L8OOO @ $23.00 ...o.ooovevoeeeoeeeeeeeeeeeo $ 20,978.75
Ford F350 @$18.00 ..o $ 14,463.00
Backhoe @ $30.00 .......ocooeoeeeeemeeeeeeoeeeeeeee $ 3,562.50
Loader @ $35.00 ....ovooiiieeeeeeeeeeee e $ 3,963.75
Grader @ $35.00 .....cooooveiieeeeeeeeeeeeee e $16,318.75
Sand/Salt Reloading @ $.50.......ccomvmreeoooeooeoeoe $ 2,484.00
Chainsaw #55 @ $5.00 .......ooeeeeeeeeeeeeeeeeeoeeoeeeeo $ 47.50
Chainsaw #261 @ $5.00.........coommeeeeeeeeeeeeeeeeeo, $ 265.00
Thaw Machine @ $5.00 <.....oooveeeeeeeeeeeeeeeeeoeoeo $ 60.00
Bulldozer @ $35.00 ........oooeeeeeeeeeeeoeeeeeeeeeoeo $ 875.00

$ 84,063.25

$ (7,086.21)

$ 65,000.00

$ 6,398.81

$ 6,398.81
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LISTER’S REPORT

This year has again been another busy one for the listers with the general functions of the
office, keeping abreast of the changes made in the property tax structure, and the added
tasks involved with the creation of the town’s first tax maps. We have continued to see a lot
of activity in land sales and more properties enrolling in the Land Use Program.

As we begin the 2004 year, we are proud to report that the town’s tax maps are nearly
complete. The process of producing tax maps began last spring with the services of Judy
Bond of Grass Roots GIS of Underhill, VT. In order to keep costs to a minimum, much of
the research work was done in-house by the listers with the assistance of our Town Clerk,
Diane Mattoon. As of the time of this report, 650 of 773 parcels expected to be on the maps
are complete. A public meeting will be held later this spring to give property owners the
opportunity to review and comment on the maps before their final publication. Because
these maps are a living document, they will continue to be updated annually so as to be of
the utmost value to the town.

As we close the 2003 year, we continue to see property sale prices exceed their grand list
value. As a result of these discrepancies our town’s common level of appraisal (CLA)
continues to decrease from 93.69% in 2002 to 87.58% in 2003, a 6.11% change. As this
percentage continues to drop, the need for the town to conduct a town-wide reappraisal
becomes pertinent; in order to avoid a state imposed town-wide reappraisal. In late 2004
we plan to begin this process by conducting some of the work in-house with the assistance
of an appraiser. This process will take a few years to complete but the end result will be
more evenly distributed property values throughout the town that will be more closely aligned
with their actual property value.

Additionally, as prabably all of you already know the 2004 property taxes will be ad-
justed to accommodate changes in the property structure under Act 68. The primary change
differentiates properties as either homestead or non-residential, imposing a different tax
rate to those two classes of property on the educational grand list value. Information pro-
vided in the homestead declaration form to the Vermont Department of Taxes, will be checked
by the listers to determine the correct classification of properties. The changes made will be
reflected in the 2004 property tax bill.

Currently there are a total of 123 parcels in the Land Use program totaling 17,279 acres.
This accounts for a $9,275,456 of the town’s grand list value and the loss of tax revenue of
$135,543.

Respectfully submitted,
Ed Kuban

Dick Lyford

Theresa Gilman
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DELINQUENT PROPERTY TAXES ON DECEMBER 31, 2003
2003 2002 2001 TOTAL

Baer, Allan $ 1,099.55 $ 1,099.55
*Beers, Kimberly $ 30.88 h) 30.88
Botelho, Debra $ 26245 $ 23649 $ 19297 § 69191
Brinkman, Stanley $ 4,812.01 $ 4,812.01
Butterfield, Richard $ 763.12 $ 763.12
Davis, Ralph $ 37119 $ 37119
*Del Prete, Michael $ 13.14 $ 13.14
Dodge, Bryan $ 1,682.61 $ 1,682.61
Domek, Stanley $ 25353 $ 25353
Doyle Jr., Thomas $ 1,860.91 $ 1,860.91
Duprey, Darrell $ 1,118.07 $ 15495 $ 1,273.02
Emerson, Mary $ 2,629.10 $ 996.96 $ 3,626.06
Fletcher, Pamela $ 2,271.63 $ 2,271.63
Garrow, Howard $ 552.28 $ 552.28
Gondolfi, Harold $ 725.10 $ 725.10
Hays, Ed $ 2,294.44 $ 2,294.44
Hayward, Andrew $ 1,097.79 $ 886.20 $ 1,983.99
Hayward, David $ 3,071.00 $ 3,071.00
Hendee, Keith $ 36762 $ 367.62
Hook, Jason $ 451.76 $ 451.76
Hook, Wayne $ 3,719.28 $ 3,719.28
Jackson, Wanda $ 1,772.18 $ 1,772.18
Kennedy, Clayton $ 1,305.68 $ 1,305.68
Lathrop, Timothy $ 494.56 $ 49456
Lathrop, Warren $ 52927 $ 52927
Linares, Cheryl Ann $ 1,701.18 $ 1,701.18
Marro, Joseph $ 342.26 $ 342.26
Moquin, George $ 572.06 $ 572.06
Moses, Aaron $ 1,402.02 $ 632.64 $ 2,034.66
Mullen, Todd $ 1,232.16 $ 1,232.16
Noble, Lara Lynn $ 451.28 $ 451.28
Nutcher, Arthur $  329.59 $ 188.73 $ 518.32
Olender, Walter $ 276.82 $ 27682
Paul, John $ 218.84 $ 21884
Pearce, Richard $ 75552 $ 75552
Riverbend Residential $ 4,685.57 $ 4,685.57
Roberts, Mary $ 77946 $ 77946
Russell, Michael $ 980.99 $ 980.99
*Shabott, Leon $ 2,393.32 $ 2,393.32
Trosan, William $ 469.03 $ 348.33 $ 81736
Weintraub, Louis $ 8,861.23 $ 8,861.23

$58,428.42 $4,01636 $ 19297 $62,637.75

* = Paid in Full since Jan. 1, 2004
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2003 DELINQUENT TAX REPORT

1/1/03 Added 11/4/03 Collected

2000 $ 56247 $ 562.47
2001 $ 5,724.83 $ 5,531.86
2002 $ 62,876.69 $ 58,361.36
2003 $100,898.81 $ 42,470.39

$69,163.99 $100,898.81 $ 106,926.08
In hand 01/01/03 $ 90.91
Total Collected $107,016.99

28
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Interest
157.38
1,060.75

Abated 12/31/03
$ -
$ 19297

4,297.32 $49897 $ 4,016.36

525.54

$58,428.42

6,040.99 $498.97 $62,637.75

1.82
6,042.81

TowN OF CHELSEA




CHELSEA WATER DEPARTMENT
Mascoma Savings Bank Checking Acct #16509226

Balance January 1, 2003 ..o $17,294.97
Receipts:

TWALET FEES onvoviierceeirevnsenerereseeseseseesiasessotssnssasmssssnenns $52,777.47

Water Expense Reimbursements ......c.coovevenirinrnien. 1,352.48

ONSOTEFEES ovvericeierrerecemirrecnenissis it sres e esnes 135.00

SEWET FEES vvvvieierereiessrieisivessreeessiaessietsisanessinsseraressanes 95,168.59

Sewer Expense Reimbursements .........c.coveeieninines 246.74

From Sewer Savings Acct. #3065680 ........cccccocenirin. 52,970.16

From Sewer Sinking Fund Acct #49-007195-0 .......... 30,741.97

Sewer Connection FEe ......cocvveririnniniiinienerneneenns 250.00 _$233.642.41
Total Operating Funds ......ccccoeeeimicnnsiii $ 250,937.38
Disbursements:

Sewer Orders Drawn .......ooecceeiieenninnnnessesisinesiss $191,291.67

Water Orders DIawn .....oocciiiiiimeininnnei e 43,296.98

Bank Service Charges .......cocovveieimienennnecscniiin 0.75 _$(234.589.40)

Balance December 31, 2003 ......cccooveeeccinimimninrnriansininen $16,347.98
Breakdown of Water/Sewer SYStems ......ccovevenecrniinnenns Sewer Water

Balance January 1, 2003 ......oooconinniniivinniniiinne $2,494.64  $14,800.33

RECEIPIS cvvevnvverniniiessmieirssetssess sttt senes 179,377.46 54,264.95

DiSDUISEIMEIIES ..oeivveresrvrrcerrreereersrresesisreossseeesnrnerseesesnnss (191,291.67)  (43,296.98)

Bank Service Charges .....coovvuirveieimnsarsinssesisiinns (0.38) (0.37)
Balance December 31, 2003 ...c.ocovviiiniieiinnnieneeins $(9,419.95)  $25,767.93

SUMMARY OF WATER DEPARTMENT ORDERS
Sewer Water

Town of Chelsea (Payroll) ..o $50,794.75  $17,965.51
Town of Chelsea (FICA) ...covvvrenieiinimninnoninnnieanoness 3,885.81 1,374.35
Town of Chelsea (IRA) .o misinrsvarsssissnenns 891.35 396.96
Town of Chelsea (INS) .vecvveereiinvciiiiriiisressisins . 645741 4,014.87
Town of Chelsea (Mileage Reimb.} ...cccocvvveeinvnniiinn 1,365.52 1,365.53
AE. Grandfield, IN.C ..ccocvvrerererisniincmienisssmsnecsisines 88,275.80
AGWAY (oot s 35.94
ATFAMNAM oo enriseae e se s srssnssesssssnsareessns 685.00
Al Temp HVAC/R oo ssnsvsienns 287.00
Allen ENgIneering .......oovvevevveimimimenmesniisisescsinaons 1,418.50
AMETIZAS cocvrrvieicieisis s s 30.46 654.43
AcCUSIANAATd ...oovviierireeererr et 128.67
A & W Artesian Well Co. oo 230.00
TEIEPROMNE .covriiriiiiireiiise b 314.69 314.72
Barre Paint & Paper ... 86.25
Bethel Mills Lumber Co. oovvvveviniciiminsimiinineneiciinnn, 25.58 25.18
Brook Field Services, INC. .cocvvvinivinininnnerinnicmnenn. 727.15
BUON'S STOTE 11veivvviereereierreeserseessosiresiaserssensnessossasssnsseres 114.45 5.00
Bullard Welding .......ccoovurmrmmninrenmnesnisiiiine 1,681.16
Charter One - Sinking Fund ..o, 5,000.00 5,000.00
Chelsea Country StOT€ .....cccovvmmicrciesinsinernisininns 278.80 57.92
CVUPS et sesa s ese st tsat b b er e s sms e st s s s 7,385.55 5,040.99
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E.J. Prescott, INC. .oviiieiineeeeeeeeeee oo
E.R.Field, INC. ..o
Edlin EIEOHIIC ...c.oveeeceirrviriieiereteeeeeceeeeee oo ee e
Farm N’ Country Hardware ..............cocoeeeeeeeverererenn.
FineLINE Services, INC. ....c.c.coueeeeeveeeirseeeooseeeee,
W.W. Grainger, INC. ....c.oevmiviiiciiieeeeeeeeeeee e
Green Mountain Pump Service .........c.covueocvvevieeereeennn,

HN. S

ANDOIN & SOM ..t

Hulbert Supply €o. ...cccoovuriveetiieeeeee e
Irving Oil COTP. .ot
Isabelle Electric Supply Co. ....c.cucouveevevieereersenen
JOhN Fraser ..o

Jay’s S

eptic Tank Cleaning .........cccococeeevrcccrcveeereen,

LCS Controls, INC. .....cvoveeireeeeeeee oo

Q.C. SEIVICES c.evniriectetei et e e s
Red Hed Supply, INC. ...coovmvereeeminiiieeceeeeee e s,
Reynolds & Son, INC.....c.cocoeoeniieiiie e
Royal Auto Parts, INC. ...eoveeeeeeeeee oo
S & LVIdEO ..o,

The Herald of Randolph ...........ccocoooeuiveveeeereers e
Town of Chelsea Reimb. «.......cocooovvviivoooeooo
USABIUEBOOK oot eee e

30

193.67
836.26

83.53
225.00
336.26
158.50

23.80

166.54
257.87

9,790.00
1,868.50
26.89
86.45
25.00
350.00
1,846.53
100.00
75.07
240.00

199.02
128.82
8.50
1,211.00
1,500.00
195.00
4.63

761.81
20.00

66.10

11.08

206.00
506.25
$191,291.67

36.60

7.98
225.00
522.98

1,908.86
23.80
280.24
170.31

250.00
15.46

86.45
375.00

140.00
75.08

54.39
195.23
70.53

615.80
265.71
4.62
837.99
559.31
20.00

23.93

$43,296.98
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DELINQUENT WATER/SEWER USERS

Sewer Water Total
Dodge, Freeman ........ocvevvvnennieninsecninns $ 76.00 $ 76.00
Leonard-Heath, Mary Alice ........cccovnarnin $ 86.00 $ 56.00 $  142.00
Jackson, Wanda .......cocceeveecnnninniniorisenn $ 172.00 $ 191.80 §$ 363.80
Riverbend Residential ........coccervercrneininnnnns $ 277784 $ 206440 $ 4,842.24
AT’s Auto Repair......oovvmreieeinioreccnniinns $ 2.00 % 2.00
Vermette, Mark .....ccoovorivenicnninnnnenincenns $ 64.58 $ 56.00 % 120.58
Doyle, BIenda ... $ 97.42 $ 112.00 $§ 20942
Battey ITT, HOYt oo, $ 260.00 $  260.00
Hayward, David .......cccooovminnnmnescnmninenins, $ 258.00 $ 220.69 $  478.69
Benson, ROXaNNE ...cccoeevereeerrmercieisussininsrores $ 86.00 $ 56.00 $ 142.00
Griggs, StePhen ... $ 172.00 $ 15760 $  329.60
Dodge, Bryan ... 3 86.00 $ 5750 $ 143.50
Tucker, CIay ....covemeecrnireierieeisnnnserscsseenns $ 55.05 $ 55.05
McNaughton, Paul ... $ 2942 $ 56.00 $ 85.42
Upham’s StOTE .....coovvrivineiciinisieiiesannns $ 258.00 $ 25800
$ 408726 % 342104 $§ 7,508.30
CHELSEA SEWER SYSTEM SAVINGS ACCOUNT
Mascoma Savings Bank Money Management Acct. #3065680

Balance January 1, 2003 ..o $ 66,620.71

Interest Barned .oooeoveieiernerrnerresemsnosinsssissssassasnsnine $ 719.18
DiSDUISEIMIENES: 1uvvvirrevrirrreeeinirenreemssesessrsssaresssernsssessisises

Otter Creek ENgineering .......coveeevernenncnnisnniisies $ 14,369.73

Water Department Acct. #16509226 .........ovcivriiinienns $ 52,970.16 $ (67.339.89)
Balance December 31, 2003 .....occnercicniiiinieninnesninan $0.00

SEWER SINKING FUND
Charter One Bank Acct. #49-007195-0

Balance January 1, 2003 ..o $ 25,505.51

INEEreSt BarNed ..ooevveeereseireseiereeiesees st sissssesbenss st sraes $ 258.14

ANNUAl APPIOPHALION .....ccoverreviinrmnieissiresssissi s $ 5,000.00

Transferred to Water Dept. Acct. #16509226 .....coocoevninnmnnnnns $ (30,741.97)
Balance December 31, 2003 .....ocororeceirimiiinininimie e $21.68

WATER SINKING FUND
Charter One Bank Acct. #491-007185-3

Balance January 1, 2003 ..o $ 13,911.80

TREETESE BATTIEA oorevieeeeereeeieereesreeesrersreeseeessssns st snerasssasssescesacsaneses $ 147.05

ANNUAl APPrOPIALION .....ovvurrrmimereisisscessnesstsissss s ssercasinis $ 5,000.00
Balance December 31, 2003 ..o $ 19,058.85
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SUMMARY OF CHELSEA WATER DEPARTMENT

Assets:

Checking Account #16509226........................
Water Sinking Fund #491-007185-3...............
Sewer Sinking Fund #491-007195-0 ..............

Sewer Savings Account #3065680
Accounts Receivable
Delinquent Fees

TOtAl ASSELS c.uvvivrieieeiecee e

Liabilities:
Accounts Payable - W.W. Grainger

A.E. Grandfield - completion of sewer line ....
Total Liabilities ........cooovverrvevirieceieeereereeesennn,

............ $
............ $

173.60
3,500.00

$ 1634798
$ 19,058.85
$21.68

$0.00
$228.76

$ 750830
$ 43,165.57

$  3,673.60

WATER DEPARTMENT OPERATING BUDGET FOR 2004

2003 Budget Spent 2004 Budget
Sewer
Payroll .....cooveeriiiiee e $ 37,54400 $ 50,39475 $ 42,419.00
TRA oo $ 1,126.00 $ 891.35 $ 1,235.52
FICA ..o $ 290966 $ 388581 $ 3,129.98
INSUrance ..........ccoovveeeoeeveeeeeeeeseeno, $ 420000 % 645731 $ 7.548.48
Mileage ..oooveviireeeeeeeeeeeeeeeeeeen $ 947.78 $ 1,37435 $ 1,100.00
Uniforms .......ooovveeeoneeeeeeeeeeeeeeean $ 400.00 $ 400.00 $ 400.00
Sludge Management ............ccoevnn.n..... $ 12,000.00 $ 10,140.80 $ 12,000.00
Operating EXpenses ..........c.occccevvrvnn... $ 900000 $ 991041 $ 9,000.00
Electricity ..o $  7,500.00 $ 7,500.00
TelephOne .....oovveeeeeeeeeeeeeeeeeereevnn $ 400.00 $ 31470 $  329.02
Replacement/Maintenance...................... $ 1500000 $ 5,660.31 - $ 15,000.00
Sinking Fund ........ccoovveeeeeivei $ 500000 $ 500000 $ 5,000.00
Administration ..........coeeeeeveveveervereenin $ 600.00 $ 51115 §  600.00
Upgrade........ooeeevvinreeeiccee s, $ 506992
$ 96,627.44 $ 100,010.86 $105,262.00
269.5 Users @ $390.00 per yr. = $105,105.00
Water
Payroll ........ooiveiieeeeeeeeeeeeeeee $ 1877200 $ 17,565.51 $ 21,895.00
TRA Lo $ 563.00 $ 396.96 $ 63648
FICA e, $ 145483 % 1,37435 § 1,612.42
Insurance .......ocooveeeeeeeeomeeeeeeeoeo, $ 210000 $ 401497 $ 7,548.48
Mileage ..o $ 947.78 $ 1,37435 $ 1,600.00
Uniforms ......oocooevvneieeeeres oo $ 400.00 % 400.00 $ 400.00
Operating EXpenses ............coovveeeveeunnn. $ 690000 $ 341173 $ 6,900.00
Electricity ...oooveieirereeeeeeeeeeeeeeevee, $ 550000 $ 504099 $ 5,500.00
Telephone .........ccveerierieeciiicienn, $ 400.00 $ 31471 §  400.00
Replacement/Maintenance...................... $ 7,00000 $ 230349 $ 6,000.00
Sinking Fund ........ccoooveveeeeieei $ 500000 3% 500000 $ 5,000.00
Administration ..........coovveeeievvoeo, $ 600.00 $ 55115 $  600.00
$ 49,637.61 § 41,74821 $ 58,092.38

216 Users @ $266.00 per yr. = $57,456.00
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2003 CEMETERY COMMISSIONER’S REPORT

Another year has come and gone and with it more decisions to make. Interest rates are
either very low or non-existent and this forces us to ask for more money from the taxpayers.
We have lowered the amount the last two years, but are once again in a position of needing
help.

I would encourage anyone interested in buying lots to do so this year. Half of the price of
the lot goes into the perpetual care fund and this would prove helpful.

We spent some time dealing with a broken monument in Lincoln Cemetery this past
summer. Blasting at the gravel pit sent debris flying and one monument was smashed be-
yond repair. The Blasting Company and the Insurance Company were both great about
getting a new monument made and paying all the bills. The stone was set this past fall and
blends very nicely with the others. All lettering was established and put on the new monu-
ment. We feel this was an isolated incident and not likely to happen again.

We took down the last unsafe tree on Highland Avenue and will replace it in the spring.
Many thanks to Pete Amber for all his help.

Kenny and Lynn continue to do a fine job and we were pleased to have Eli Childs come
on board last summer. He did a great job and we hope to get him back.

Once again we thank you all very much for your comments and support.

Respectfully Submitted,

Cemetery Commissioners
Frank Keene, Chair

Pat Ladd

Diane Mattoon

Randy Tullar

Brian Sanborn
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HIGHLAND CEMETERY
Mascoma Savings Bank Checking Acct. #16100513

Balance January 1, 2003 ..........cocoooooveverereenseee $ 6,735.05
Receipts:

Town of Chelsea Appropriation ..........co.oevovevvoiol $ 5,000.00

Sale OF LOtS c.cuvvieeereeeieeeee oo $ 400.00

TOMDb RENE ..o $ 65.00

Interest Earned on CD #6600226 ......oovoveoooeoo $ 2,924.85

Interest Earned on Checking Acct. ........ooovvvrvnn. $ 9.29

Interest Earned on Savings Acct. #6000745 ............. $ 1.51

Dividends from Putnam Fund .............coovoeveoo $ 140 _$ 8.402.05
Total Operating Funds ..............o.oooeeveeeoeoeooo $15,137.10
Disbursements:

Kenneth O’Donnell - Labor ........o.ovevoveeeeoeoooo $ 3,887.00

Lynn Caulkins - Labor .............coccooveveemererson $ 1,892.67

Glenn Manning - Labor .........oc.oeevevveeeervereneso $ 32550

Eli B. Childs - Labor.........ccooooveveeooooooo $ 42525

Keene’s Garage Reimbursements ..............o.ooovovovo.. $ 1,353.71

CRECKS ..ot e $ 15.55

Ambre Tree Service ......ooveeeeeeeeeeveieeeeoeeoo $ 275.00

H.N. Sanborn & Son .......ccveueeeeeeeeioeoeooeoo $ 18797

Payroll EXpenses..........coovvuiveviviecineeeeeeeresensn $ 51820 _$ 8.880.85
Balance December 31, 2003 ......ooovnoeeeeooeoooo $ 6,256.25

ADA JACKSON FUND

To use for care, maintenance and replacement of trees leading to Highland Cemetery
Mascoma Savings Bank - Savings Acct #6000266

Principal - $400.00
Balance January 1, 2003 ........ooooovvereeeeeeoeeeeeoeeeoeoeoooo $  479.64
Interest Earned ...........ooeeevevmiuevucoeeeeoeeeeeeseeesooooooooooo $ 2.47
Balance December 31, 2003 .........coommeeeoeeeeeeeoeeeoosoooooooooo $ 482.11

HILAS ROBERTS CEMETERY FUND
To be used for care of Hilas Robert’s lot, monument and markers
Mascoma Savings Bank - Savings Acct. #6000253
Principal - $500.00

Balance January 1, 2003 ........co.ovvioeereeeeeoeeoooooooo $ 66642
Interest Earned ..........c.coovveimioeeeeceecomeeeeeeeooooooo $ 3.43
Balance December 31, 2003 ...........oouuoeoeeeeroeeeseeeoooo $ 669.85
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PERPETUAL CARE FUND
Mascoma Savings Bank - Savings Acct. #6000745

Balance January 1, 2003 ..o $ 2,401.48
Receipts:
New Trust Funds:

DAVIAd MAZE .oooviviierererecreirereseenenere e sreressassanies $ 400.00
Interest Barned ......ocooveveereiornreernnrnennseeisesiniasessns $ 1.52 _$ 401.52
Total RECEIPLS ..vovervvericeierarererinsss s $ 2,803.00
Disbursements:
Transferred to Perpetual Care Fund CD #6600226 ......... $ 2,300.00
Interest transferred to Checking Acct. #16100513 .......... $ 1.51 $ (2.301.51)
Balance December 31, 2003 .....oooiiiriveeccnninnniinnienieies $ 50149

PERPETUAL CARE FUNDS INVESTED
Mascoma Savings Bank - CD #6600226
Principal - $64,550.00

Balance January 1, 2003 ... $ 64,984.57

TNEETESt FATTIEA oo ieeeeeeeeeveeeeereereeevtesresetesnrereesr s srecsnessrtssnmsnbrerannas $ 1,925.51
Transferred from Savings Acct. #6000745 .....cooivicenininn, $ 2,300.00
Interest transferred to Checking Acct. #16100513 ..o, $ (2.924.85)
Balance December 31, 2003 ..ooiivieiieierererersneecseseessisisessesss e i $ 66,285.23
Summary of Perpetual Care Accounts

Savings Account #6000745 ..o $ 501.49

CD HO600226 ..c.oeioiivririereeeereseteie s sesie st retesn s st s asm e sssn s ss st ensns $ 66,285.23
Tota] Perpetual Care FUnds ..o $ 66,786.72

HIGHLAND CEMETERY TOWNSEND FUND

To use for improvement and care of Highland Ave and sidewalks to Cemetery
Mascoma Savings Bank - Savings Acct. #6000282

Balance January 1, 2003 ..., $ 1,490.84

TRETESE BAMNEA eveir e esireeeverecineesveesserinessessesererssnssntsssssssarasserasnnss $ 766

Balance December 31, 2003 ....viiivieiererirererreese e sessssiassiesisssesnnsanes $ 1,498.50
PUTNAM FUND

For care of the Ada Bugbee Lot
Putnam Investments Acct. #A01103021937BBBM

Value of Putnam Fund on January 1, 2003 ... $ 59.20
Change in VALUE ...t $ 8.72
Value of Putnam Fund on December 31, 2003 ...c..coocvnviiiviniiininninnns $ 67.92
Dividends deposited in Checking Acct. #16100513 .....covviiinninnnne $ 1.40
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WILSON CEMETERY FUND

To be used toward the upkeep of Highland Cemetery
Northfield Savings Bank - CD #2030340356

Principal - $5,000.00
Balance January 1, 2003 ... $ 5,334.99
Interest Barned ........c.ocooovvuieiiueneeeeeeeeeeeeee e £ 85.10
Balance December 31, 2003 ....oeeeeeeeeeeeeeeeeeeeeoeeea brereeree s $ 5,420.09

Northfield Savings Bank - Savings Acct. #100031792

Balance January 1, 2003 ......c.cooovmimeceeee et $  490.01
Interest EArned ..........cccoeemievnieoierinineeeeree e eeeses s eeee e e $ 12.34
Balance December 31, 2003 ......c..oooiermeiceiiieeee e $ 50235
Summary of Wilson Cemetery Fund
CD #2030340356 ......oooneceiriirrnrereierieese oo e $ 5,420.09
Savings Account #100031792 ........covuvmriverereceeeeeeeeeeeeeeseereseeseneons $ 50235
Balance in Wison Cemetery Fund ..............c.ooooveemeeecveeneeeesesesenans $ 592244

WEST HILL CEMETERY ACCOUNT
Mascoma Savings Acct. #6002743

Operating Fund Balance January 1, 2003 ........................ $ 2,768.55
Trust Fund Balance ...........ooooevivereveeeeceeeeeeeeee e $ 1.350.00
$ 4,118.55
Receipts:
Interest Earned ...........c.ccocooeeeeeeeveeeeeeeeeecees s $ 21.51
Sale Of LLOLS ..vceereieeeeeee oo
To Operating funds ..........ccooveveveeecereeeeeeesesneeens $  125.00
ToTrust Fund ........ooeeeoveeieeeeeeeeeeeeeeeeeeeeeeeeeeonns $ 17500 _$ 321.51
$ 4,440.06
Available Operating Fund Balance.............c.oocvueenn....... $ 2915.06
Available Trust Fund Balance ........cccocvvveeevvvevemeeinnnn, $ 1.525.00
' $ 4,440.06
Disbursements:

Donald Coburn - mowing ..........cooevveeeevievereriennnn, $  (400.00)
Total Operating Budget December 31, 2003 .................. $ 2,515.06
Total Trust Balance December 31, 2003 .......coovenvevvane.. $ 1.525.00

Total Fund Balance December 31, 2003 ................... $ 4,040.06
TRUST FUND
Mascoma Savings Bank CD #68008246
Balance January 1, 2003 .....ooooveoieeeeeee oo $ 9,469.54

Interest Earned .......ccvicroiiniiiniies oo eeeeeee e oo $ 47354

Balance December 31, 2003 .........oooeimeeeireeeeeee oo $ 9,943.08
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OPERATING FUND
Mascoma Savings Bank CD #68008247

Balance January 1, 2003 ....ccooiieeieiii e $ 8,875.86

TNtereSt BATNEd o.cooeveeieirsreissicerrreessierreseinresessstnressassinnresessisesssssosnns $  310.26
Balance December 31, 2003 ......oovveivreeecenimnniniinireesennn JROR $ 9,186.12
Total Operating & Trust Assets as of December 31, 2003 ....c..cconeeevve. $23,169.26
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BOARD OF TRADE
Used for care of Commons
Mascoma Savings Bank - Savings Acct. #6007641
Principal - $200.00

Balance January 1, 2003 .......c.cooiueuemiveeeeeeeeeeeeeeeee oo $ 617.45
Interest Barned ..o 3 3.18
Balance December 31, 2003 ..........coooeveeemereeeeeeeeeeeeeeeeoeoeeeeee $ 620.63
EQUIPMENT RESERVE FUND
Charter One Bank Acct. #491-007175-6
Balance January 1, 2003 ........c..coovuiimveieieeeeeeeeee oo $ 51,018.79
INterest Barned ........cccveuierieeeereieeeeeee et $ 534.18
Town ApPropriation .........coeccceueviuivciersiniecreee e eeereesesese e, $ 9.195.61
Balance December 31, 2003 .......oooovvemoveeeeeeeeeeoeeeoeeeeeooeoeoeoe $ 60,748.58
FACILITY STUDY
Mascoma Savings Bank - Savings Acct. #5557300
Balance January 1, 2003 ....c.ooooovevieeeireeeeeeeeeeeeeeeeeeeeeeeeeeoeeee $ 257.63
Interest BAMNEd ......ooveveriiiiece e $ 1.37
Balance December 31, 2003 .........ooieieeeeeeeeeeeeeeeeeeeeeeeeeeoeeoeooeo $ 259.00
HARRY GOODWIN AWARD

Mascoma Savings Bank CD #405778
Principal - $1,000.00

Balance January 1, 2003 ........o.ooouivimviieireoseeeee oo, $ 1,014.60
Interest Earmned .......covieeriiirieeec oo $ 19.49
Awarded to Frank Braman ...........occovveeeeeveeeeeeeeseeoooooooseoo, 3 (25.02)

Balance December 31, 2003 ............ooeeeeerereeeeooeoeoeeoeeeoeoeeeooeooo $ 1,009.07

JUDGE F. RAY KEYSER &
ELLEN LARKIN KEYSER PARK FUND

To be used for the upkeep of the Commons
Mascoma Savings Bank CD #68011348
Principal $17,585.00

Balance January 1, 2003 ........ccooovuiueiueiiioiecreereeee e $  18,023.89
Interest Earned ...........o.oovecovvmimieceieieeeeeee e $ 523.77
Interest to Savings Acct. #6038924 ..........oovmmevmreereeeeeeero $ (480.42)

Balance December 31, 2003 ...........co.ooeoeeeeeroeeeeeeeeoeoooeoooeo $ 18,067.24
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MASCOMA SAVINGS ACCT #6038924

Balance January 1, 2003 ... $ 139.52
TNETESE BAMNEA «.vveieeiieeieeerereereieseeeeseseererestsesesriresne et st $ 291
Transferred from CD #68011348 ..o, $ 480.42

$ 622.85
Transferred to General Acct #1600028 for mowing .....ccoeveveiiennene $ (500.00)
Balance December 31, 2003 .....oooovvieennmerrinreniiiiessiesiranesase e neens $ 122.85
SUMMARY OF KEYSER PARK FUNDS

CD HE80T1348 .ot cesreeressereserre s ersss s sns it snises $ 18,067.24

Savings Acct. #6038924 ....covveiriiene -8 122.85
Balance in Keyser Park Fund .......cccoeoniiinnnncnnciincins $ 18,190.09

CHELSEA PARKS COMMISSION
Mascoma Savings Bank Savings Acct. #6030715
Balance January 1, 2003 ... $ 4,159.50
Receipts:
Interest BArned .....o.oovceveveverersnniceererensssssssrssssssnssinss $ 19.33
Service Guild DONAtON ...co.ovreeiiininriieieeseenanns $ 100.00
Town ApPropriation ......cccoveeeieeivererecinmisninenss $ 1,500.00 § 1.619.33
$ 5778.83
Disbursements:
Amber Tree Service - trimming trees .......ocoovererecvirinns $ 200.00
Jailbranch Greenhouse - Triangle planting ................ $ 1,079.00
Tim Buess - Triangle planting .........ccoconvinienniecnens $ 36.00
Jim Amber - Triangle planting .......coeniveninencncnne $ 44732
To General Acct. #160028 for Mowing .....ccoovvervnen $ 1,175.00 $_(2.937.32)
Balance December 31, 2003 .....oeeviveernmninisineninnsenees $ 2,841.51
CHELSEA PLANNING COMMISSION
Mascoma Savings Bank Savings Acct. #6038607
Balance January 1, 2003 ......ocooiiniminiinninnmsesseninins $  1,207.06
Receipts:
ToWn APPIOPTIAION .....covvivrrertiresnniarses e $ 250.00
Interest Barned .......oveeieevennirerrnceisiineninenssanssens $ 577 $ 255.71
$ 1,462.83

Disbursements:

Copying of Town Plan & Zoning Bylaw .......c...c.c..... $ _ (290.60)

Balance December 31, 2003 ...c.oocivevvceerecnisimseinsinnnennns 3 1,172.23
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RE-APPRAISAL & EDUCATION GRAND LIST FUND
Mascoma Savings Bank CD #68006690

Balance January 1, 2003 ........oooovcoeeeeeeeeeeeeeeesesee o STRTR $  23,360.37
Interest Barned ......c...o.oueiieeecivceiiiceeee e $ 213.14
Penalty for Early Withdrawal ...........cccoovevineeeeeeeseeeeea, $ (431.53)

$ 2314198

Balance transferred to Savings Acct. #5686460 .............ccoovn..... $ (23.141.98)

Balance December 31, 2003 .....c.ovomieeeeeeeeeeeeeeeeeeeeeeeoeeoeeeeeeeeo $0.00
Mascoma Savings Bank CD #68014995
Balance January 1, 2003 ........ocoovivieeeeeeeeeeeee e $ 5,730.06
Interest Barned ......cooveveuivieiieiceeceeee e 3 34.34
3 5,764.40
Transferred to Savings Acct. #5686460 .............coooeeeveoreveeererererninn. $ (5.764.40)
Balance December 31, 2003 .........oooiveeeeeeeeeeeeeeeeeeeoeeeeeeeee $0.00
Mascoma Savings Bank Savings Acct. #5686460

Balance January 1, 2003 .......ooooovvooeeeeeeeeeeo $0.00

Receipts:

Transferred from CD #68006690 .........cocoovveveeveriann.. $23,141.98

Transferred from CD #68014995 .......ocooveveeeeereennn. $ 5,764.40

State of Vermont check for parcel maintenance ......... $ 821.00

State of Vermont check toward reappraisal ................ $ 4,926.00

Interest Barned ..........cccoooeeveieeeeeeiveeeeceeeeeee oo $ 5884 § 34.712.22

$ 34,712.22

Disbursements:

GrassRoots GIS for tax map ..........c..ccouevvvereeeeeeerennne. $ (22,380.00)
Balance December 31, 2003 ....ooveeeeeveeoeeoeeooeoe $ 1233222

REVOLVING LOAN FUND
Randolph National Bank Savings Acct. #813802

Balance of outstanding loans on January 1, 2003 ........... $ 85,003.79

Balance January 1, 2003 ........c.oooovevieeeeeeeeeeeoeeeen $ 41,831.26

Receipts:

Interest Earned on Account........coooveeveeeeecarevonir, $ 23017

Loan Repayments (principal) ........c..ococovrveeevereeennnnn. $45,348.46

Loan Repayments (interest) ...........coovvueueeveveeereesrennnnnn, $ 2,083.09 $_ 47.661.72

TOtAl INCOME ..ot $ 89,492.98

Disbursements:

LOAOS ..ottt e $ (33.744.36)
Balance on December 31, 2003 c.o.voevmoeoeeeeeeoeooeeoeoeo, $ 55,748.62
Balance of outstanding loans on December 31, 2003 ... $  73,399.69
Non-performing 10ans ............c..ccccoovvevervvecrereeeeen, $ _ (5.409.69)
Total Revolving Loan Fund Assets (cash & loans) ......... $ 123,738.62
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ROBERTS POOR FUND
Mascoma Savings Bank CD #405835
Principal $10,000

Balance January 1, 2003 .....ccccvviiiiiinnniii e
TNLETESE BAMNE 1oereveeireecrrie e seeeesteersineeseeesitessesesnnns s as s s seensssnns
Balance December 31, 2003 ....ccocovcviriimncinininiiessinsins et

Mascoma Savings Bank Savings Acct. #6000486

Balance January 1, 2003 ......ooomminimieiniiie s
THLErest BAMNEd c..covveeeveievii e rireeseevirrie s s sescsssbnns e sssnnsnsesesansasssssneaces
Hilas Roberts Consolidated Trust Fund .........cconiineioneniienniecnnn

Balance December 31, 2003 .....covriivveenneiniinssne s e

Summary of Roberts Poor Fund

Mascoma Savings Bank CD #405835 .....covcnniiiiiiinieccs
Mascoma Savings Bank Savings Acct. #6000486 ..........ccoovvieninnnn.
Balance in Roberts Poor Fund ...

SONS OF UNION VETERANS AND

AUXILIARY SCHOLARSHIP FUND
Mascoma Savings Bank CD #403628
Principal - $4,500.00

Balance January 1, 2003 ..o
TRtEreSt BarNed .ooooveceeiiriieceieeerereseet s siecsreressssnssrsssna s esiessasssanes
Awarded to Samantha Thrasher ..o,

Balance December 31, 2003 .....oooviicimrniniini e

SONS OF UNION VETERANS AND

AUXILIARY MEMORIAL DAY FUND
Mascoma Savings Bank CD #405828

Principal - $5,500.00
Balance January 1, 2003 ..o
Interest Batned ...coovvieiieiiecneeicnsiiniiineine e ssess e smsassssnsassesinens
Reimbursed for Memorial Day EXpenses .......cccooveiiieninccniiniinn,
Balance December 31, 2003 ...
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$ 13,456.53

3 279.21
$ 13,735.74

$ 15367.10

$ 80.83
$ 160587

$ 17,053.80

§ 13,735.74

$ 17.053.80
$ 30,789.54

$ 525645
$ 97.85
$ (200.00)
$ 515430
$ 5,857.91
$ 116.11
315.00
$  5,659.02
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DAVIS ACCOUNT
Mascoma Savings Bank Savings Acct. #5707001

Proceeds from Tax Sale
Balance January 1, 2003 ........coooouuiiiiiiieiiieeeeeeeeeeeeeeeee e
TO OPEN ACCOUNL ...ttt
Interest Earned ..........cccoouvveimviiieceiic et
Paid to landowner toward redemption of property .........................
Balance December 31, 2003 ........cooovooeeeeeeeeeeeeeeeeoeoeoeeoeoeeee

HENDEE ACCOUNT
Mascoma Savings Bank Acct.#5707011

Proceeds from Tax Sale
Balance January 1, 2003 ........ccocooimerimiiieereeceeiie e,
TO OPEN ACCOUNL ...t
Interest Earned ............cccoomumiueeoiieciiecee e
Balance December 31, 2003 .........c..ooouieveeeeeeeeeeeeeee oo

SHABOTT ACCOUNT
Mascoma Savings Bank Acct. #5706991

Proceeds from Tax Sale
Balance January 1, 2003 .........ccocvuiuiivieirereeeeeeeeeee e
TO OPEN ACCOUNT ...ttt
Interest Earned ...........cooeeeimmmiiiereeeeeeeeeeeeeeeve oo,
Balance December 31, 2003 .......oeveeeeeeeeeeeoes e

TOWN HALL RENOVATION FUND
Mascoma Savings Bank Savings Acct. #2625523

Balance January 1, 2003 .........coooiuiimiieieireeeree oo
Interest Barned ............coooeivorime oo oo
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$0.00
$4,094.46
$1.56
$4,096.02
($4,096.02)
$0.00

$0.00
$  1,29545

$ 1.37
$1,296.82

$0.00
$ 2283542

3 24.22
$22,859.64

$ 1,932.70

$ 9.94
$ 1,942.64
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SUMMARY OF SAVINGS ACCOUNTS & CDS

Board Of TEAE «.eveveee i erecre et seecnee e s be e st san s e $ 620.63
Equipment Reserve Fund ... $ 60,748.58
Facility Study COMMILIEE ......ovormimmceciimciiininssinissses s $ 259.00
Harry GoodWin AWATd .......o.ovieereiereceiisiniiise st $  1,009.07
Judge F. Ray Keyser & Ellen Larkin Keyser Fund oo $ 18,190.09
Parks COMMISSION +ovvvvirvrrerereeieniriereneeresisssiesmesissnaesesesesnssssonsassiaassass $ 284151
Planning COMMUSSION .....c.vvviremrissessenrisisisis s $  1,172.23
Re-Appraisal FUnd........ooooevvervimimersieinnmnisinsssssss s $  12,332.22
Revolving Loan FUNd ... $ 123,738.62
Roberts POOT FURA .ovovvevieiccrivisetseis s — $ 30,789.54
Sons of Union Veterans & Auxiliary Scholarship Fund .....cccooeeevie. $  5,15430
Sons of Union Veterans & Auxiliary Memorial Day Fund ............... $  5,659.02
DAVIS ACCOUNE eeveeeereriresreeersessresseannsestssisssissesessssaseassseseersessssnsnssssnans 3 0.00
HENAEE ACCOUNL ... veviveeviveeresetreeseresiescsseresesrosmesarassarsieseerssesisravasssasns $  1,296.82
SHADOE ACCOUNL ..veveeievereverieeariseressereresesssssssins s s e e st s srs s enaas $ 22,859.64
Town Hall Renovation Fund ....c.cociminimvmmmcieon $ 1,942.64

$ 288,613.91
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CHELSEA ANIMAL LICENSE REPORT

2003

Female 16 @ 8.00 = $128.00
Spayed 115 @ 4.00 = 460.00
Neutered 82 @ 4.00 = 328.00
Female 9 @ 4.00 = 36.00
Male 26 @ 8.00 = 208.00
Male 1 @ 4.00 = 4.00

249 $1,164.00
State Fee for Rabies 249.00
Late Fees 79.00
Total Dog License Revenue 1,492.00
Remitted to State 1/15/04 (249.00)
Diane Mattoon (476.00)
Net Dog License Revenue $767.00

Dog and Wolf-Hybrid Licenses
General requirements 20 VSA 3581

All dogs and wolf-hybrids six months of age or older must be registered on or before
April Ist of each year. Dogs and wolf-hybrids licensed after April 1st will cost 50% in
excess of the regular fee.

In order to qualify for a neutered male or spayed female license, the owner must exhibit
to the clerk a certificate signed by a veterinarian showing the dog has been sterilized. An
owner of a dog or wolf-hybrid shall deliver to the Town Clerk a certificate or certified copy
of a current vaccination certificate against rabies. For the purposes of this law, a current
vaccination against rabies means that:

1. A dog or wolf-hybrid of less than one year of age has been vaccinated.

2. A dog or wolf-hybrid of one or more years but less than two years of age has been

vaccinated within the preceding 12 months.

3. A dogor wolf-hybrid of two or more years has been vaccinated within the preceding

24 months.

249 Dogs were licensed in 2003 and there are still many unlicensed dogs every year.

THERE IS ALSO A DOG ORDINANCE IN THE TOWN OF CHELSEA.
A COPY MAY BE FOUND IN THE TOWN CLERK’S OFFICE.
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TOWN OF CHELSEA, VERMONT
WATER POLUTION CONTROL FACILITY IMPROVEMENTS

The Town of Chelsea Wastewater Pollution Control Facility was constructed in 1974.
The facility was designed for a 25-year life and the capacity to treat an average of 55,000
gallons per day. The facility includes a main pump station, an oxidation channel, a second-
ary clarifier, an aerobic digester, a chlorine contact chamber, covered sludge drying beds
and a control building.

A Water Pollution Control Facility Evaluation was conducted in 1999. The results of the
evaluation included a report identifying necessary improvements. One such improvement
included the need for a second clarifier. As Chelsea’s wastewater flow increases to the
facility, an additional clarifier will be necessary in order to meet Vermont Agency of Natu-
ral Resources’ effluent standards. A second clarifier would also serve as a back-up unit in
the event the original clarifier needs to be taken out of service for maintenance. The con-
struction of a secondary clarifier at the Wastewater Pollution Control Facility will require
new piping and valves to redirect the treated wastewater and to provide new chemical feed
locations.

The improvements also included the extension of the Town’s water system to the Water
Pollution Control Facility. The existing water well at the facility does not produce good
quality water necessary for the laboratory work required by the Vermont Agency of Natural
Resources. To provide a good source of water, the existing water main on VT Route 110
will be extended south to the facility.

The estimated project cost to construct these improvements is $200,000. The Town is
working on obtaining funding for the project from the Vermont Agency of Natural Re-
sources and the USDA Rural Development.
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CHELSEA PUBLIC LIBRARY ANNUAL REPORT
2003

The Chelsea Public Library in the year 2003 continued to expand the services provided
to its patrons. The computers with their high speed.cable access to the Internet saw more
and more use by the public. In addition, in the last quarter of the year, the library has offered
its patrons free access to Vermont Online (VOL). VOL, funded through the state library
system, is a series of electronic information databases for all ages and all research needs.
Topics include the latest in health and business information as well as scientific develop-
ments. There are special databases geared to student needs from elementary to high school.
Thousands of magazines and newspapers are indexed; over 3000 titles have complete ar-
ticles. Among the latter is the New York Times newspaper with full text coverage for the
past 12 months. Not only can this program be accessed in the library, it may be used 24
hours a day from an individual’s home. To find out more about this program, stop in the
library.

Funds from the second year of the Freeman Grant have continued to be used to build up
the library’s collection of information on countries of the world and their cultures. Acquisi-
tions range from a collection of books on every country in the world, travel guides, children’s
stories from various nations, cookbooks, to videotapes about many different countries.

Freeman money was also used to sponsor three different programs throughout the year.
In February, the library co-sponsored with the Friends of Chelsea School the appearance of
storyteller, Tim Jennings, at Second Night. In early spring, local resident, Dave Mize, gave
a talk on the situation in the Middle East. The largest undertaking of the year was the June
appearance of a group of middle school musicians from the Tyrol. The group with their
chaperones spent the weekend in Chelsea housed by local residents. The concert on Satur-
day night, forced to move from the green to the town hall, was attended by over 250 people.
The event was co-sponsored by the Chelsea Health Center. Thanks goes to all the people
who provided housing for our guests.

In addition, Freeman funds continued to pay salaries to extend the hours the library is
open to 20 a week. Previous to the grant, for more than 20 years the library had only been
open 14 hours. The grant funds the preschool storyhour that his held every other Monday
morning. The new hours have been popular with patrons.

The library hosts a book discussion group that meets once a month from the fali through
the spring. This year participants opted to continue right into the summer. A class from
Wellspring visits the library on a regular basis. The library is also used by various commu-
nity groups as a meeting place.

Circulation of library items continues to climb. This year, 11,309 items were checked
out compared to 10,894 in 2002. The number of patron visits did fall somewhat from 6591
in 2002 to 6217 in 2003, but 2003’s figure was still over 1,000 more than 2001 attendance
of 5154,

Without the help of many volunteers the Chelsea Library would not be able to serve its
patrons anywhere near as well. Thanks to all the people who worked on our book sale Flea
Market Day. It is our primary fundraiser. Thanks go to Barbara Rochat who delivers books
and Louise Amber who serves as the local contact at Senior Housin g. Volunteers who have
come often to work at the desk or wherever needed include Shani Pomerantz, Gloria Netto,
Grace Peer, Peggy Lynch, and Charles Springer who just started this fall, but has often
come in twice a week. Special thanks goes to Barbara Rixford who comes in faithfully
every Monday and Vida Martin who after many years of service to the library as trustee,
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treasurer, and volunteer decided this fall she needed to retire. Vida’s knowledge was a great
help. Maura Halaquist has a special place in my heart for taking on the running of the craft
program for preschool storyhour. Kelli Descoteaux has served as Maura’s assistant, often
acting as leader of the craft session.

The staff and trustees were deeply saddened in September by the death of Lucy Button,
who had served the library as trustee and treasurer, as well as holding other positions in both
Chelsea and Tunbridge. Lucy’s caring, energy, and level head are sorely missed. A fund was
established in Lucy’s memory with some of the money to go towards the purchase of library
materials and some of the remaining amount to go towards a very practical request made by
Lucy before her death.

Donations of money and materials from both individuals and organizations have helped
the library tremendously. The Chelsea Women’s Club gave money towards the purchase of
a revolving book stand to hold a young adult book collection in addition to donating several
memorial books. The Chelsea Frigid Frost Fighters Snowmobile Club has made generous
donations the past two years. The Recreation Committee has supplied the library with a
subscription to “Sports Illustrated for Kids.” A member of the family donated to the Laura/
Joe Edwards Memorial Fund and the Rick Family Fund gave a donation towards the up-
grading of the software on the present library computers. Books were given in memory of
Hollie Watson, Patty Morss, Marian Button, and Adelaide Graf. Thanks goes to all indi-
viduals and organizations who have been so generous and to all the people who have do-
nated books and audiovisual items.

1 would like to extend a personal note of thanks to my assistant librarian, Donna Watson.
Donna more than ably filled in and kept the library running smoothly while I was out with
various surgeries and cancer treatment. Life would have been much more difficult without
your help, Donna. Thanks!

A welcome is extended to Joe Spinella, the newest board member, who filled the posi-
tion vacated by Lucy Button. Officers for the year are: Trish Rick, president; Jack Ducharme,
vice president; Dean Martin, treasurer; and Lynn Amber, secretary. It has been a pleasure to
serve this board and the Chelsea community as librarian.

Respectfully submitted,

Betsy Button
Librarian
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CHELSEA PUBLIC LIBRARY

Balance January 1, 2003 .............ccoovvovoeeeoeeoso
Checking ACCOUNL. c.evvevviaieereeeeeceeeereoeeoeo, $4,033.11
Savings ACCOUNT .......ccvmermrivieieeeereeecersees $2,089.08
Income
Town Appropriation .............coovovemeeeeoveeeenon
Interest INCOME ...cvuvvvveeeeeeseeeeoeoeooeooo
CheCKing ... $5091
SAVIOZS «oovvoeiiciceeteete e e 6.05
Interest Memorial Funds ............o.oooooovoooo
Battey FUnd ........cooooevevioieiieeeeeeeeeeoeeoo $619.02
Braley-Stow Fund ..........oco.oooovoeeeemeeo 251.79
Edwards Fund ...........cooooeommeemeoooooo 55.59
Roberts FUnd ... 535.03
Vermont Community Foundation ........................ 2,182.31
Gifts and AWards .........o.ooooeeeeeeeeevoeeeeeeooeo
Frigid Frost Fighters ............c.oouoveoveovvomremeseses $250.00
Chelsea Woman's Club ..........ccooomvievoe 221.80
Branch CIub .....o.eeveeeeieieieneeeeeeeeeeeoeeooeoo 28.00
Donna WatSon .......oeueeeeveeeeieeeeeereeeeeooeoeoeoooe 15.00
Freeman Grant ........cc.oooovmoeeoeeoeo 7,540.00
VCF/Rick Family Fund .............oooooovevoiee 600.00
Lucy Button Memorial Contributions ........................ 2,245.00
Eileen MUrphy ..o 25.00
Beth Smith ...cooooovvniiieeeeee oo 50.00
MiSCENANEOUS ....cvvverrteeeeeeeeeeeeeeeeeeoeoeeoeeoeoeoee
Flea Market Book Sale .............cooevmmeemmooooooo
TOTAL AVAILABLE ...
EXPENSES
SALATIES ...t oo
FICA Lo
Cleaning ..........c.cccommmmmrueeeeeeeeee oo
Heating ........coooiieiieeeeeeeeeeeeeeeeoeoo
Phone/ISP ......ooooouiueieiiteeeeeeeeeeeeeeoeooo
COUECHIONS ...covoeeeeeeee e
Programs ...........cccoovenioemnnneeeeeeeeeeeee e
POSIAZE ...
SUPPHES ...
MiSCEllANEOUS ...ovvveveeeeeeceeeeeesee e
TOTAL DISBURSEMENTS .......ovooeoeoooooooo

$6,122.19

$ 10,000.00
$11.96

$3,643.74

$10,974.80

$915.85

$ 950.97
$32,619.51

$14,973.26
1,086.69
600.00
870.16
1,108.53
6,374.16
539.80
337.00
603.93

1.195.45

$27,688.98
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Balances December 31, 2003
ChECKINE vvovereeiniieniii e
SAVINES 11veererererrmisiterere et s

TOTAL BANK BALANCE ...t

ANNUAL REPORT

2,655.91

_2274.62

$ 4,930.53
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FIRST BRANCH AMBULANCE AND RESCUE REPORT

First Branch Ambulance & Rescue provides volunteer emergency medical response for
the more than 2,600 residents of Chelsea and Tunbridge. The Ambulance, housed at the
Chelsea Fire Station, has a full array of equipment on board for life-sustaining medical
interventions while transporting patients to a hospital.

The Rescue Truck, housed at the Tunbridge Fire Station, is equipped with basic medical
supplies as well as hydraulic and air-powered extrication tools primarily used to free vic-
tims of automobile accidents. The Rescue provides initial response to medical emergencies
in Tunbridge. (The 21 -year-old Rescue Truck will soon need replacement.)

Licensed and certified Emergency Medical Technicians (EMTS) are trained to assess
patients, administer oxygen, start IV fluids, monitor and defibrillate heart attack victims,
treat insulin shock and allergic reactions, stabilize fractures and perform other pre-hospital
emergency medical procedures. Often our local crew will radio ahead for a Paramedic to
intercept our ambulance en route, since the average hospital transport time is more than 40
minutes. Paramedics are trained in Advanced Life Support and carry a wider range of medi-
cations.

Eight new EMTs passed their exams this year. The squad has several members with
Emergency Care Attendant level certificates. All have CPR and life-saving training. With
twice-monthly training sessions and special classes, squad members donated approximately
5,120 man-hours last year.

The Ambulance made 186 calls in 2003, of which 16 were auto accidents, 39 were other
trauma injuries and 131 were medical emergencies. The Dartmouth-Hitchcock helicopter
was summoned twice for air evacuation. There were 21 Paramedic intercepts made by White
River Valley Ambulance in Bethel-a full-time paid service-to provide the highest level of
field care for First Branch patients on the way to the hospital.

The Rescue truck responded to 71 calls in Chelsea and Tunbridge during 2003, of which
14 were for auto accidents, one tractor accident, and two fire calls. The balance, 54 runs,
were medical or accidental injury calls in Tunbridge. The Rescue has 14 members and in
addition to extrication, they can provide oxygen, defibrillation and initial patient stabiliza-
tion.

Of the 23 Ambulance Squad members there are 15 EMTS, three of whom are certified at
the EMT-1 level, and trained in advanced assessment and treatment procedures. They are
authorized to administer intravenous fluids and medications when appropriate. Four ambu-
lance EMTs reside in Tunbridge and initially respond to local calls with the Rescue Truck’s
medical equipment until the ambulance arrives.

A Homeland Security Administration grant for $7,000 was received this year to pur-
chase a stairway evacuation chair; an advanced automatic blood pressure, temperature and
pulse oximeter monitor; and four portable radios. Two fully automatic defibrillators (AEDS)
were obtained, one for each fire station. These will be available at major public events such
as Tunbridge Fair, and for use by all Rescue squad members. Chelsea and Tunbridge
firefighters will also be trained to use the AEDs when the ambulance is already out on
another call.

The squads are critically short of volunteers who work locally and can respond to day-
time emergencies. The ambulance usually operates with a driver and two attendants. At
present there are just six members available to cover 180 man-hours of weekday shifts.
Thus these six must be “on call” for 12 hours every-other-day to man the ambulance.

Relying on this handful of people year after year for daytime coverage creates a substan-
tial burden as illness, family matters, business trips and vacations needing to be covered as
well. The Ambulance is seeking two or three additional people to train as EMTs who would
be available for one or two day shifts a week. (Help on all shifts is welcomed.)

50 TowN oF CHELSEA




i

Anyone interested in joining the squad, attending training classes and covering daytime,
evening or weekend shifts on an on-call basis is urged to contact any member of either
squad or to call the squad captains.

Due to fund raising, grants and an improved system for reimbursement collection from
insurance companies, each town’s taxpayer support of the squad has been reduced by $2,000
this year. The squad would like to thank Heather Mullen for organizing the fund raising
during the last Tunbridge Fair and Donna and Stan Woodard for heading it up in previous
years.

Linda Kuban, Ambulance Capt. 685-2206
Dan Roberts, Rescue Capt. 889-5562

Board Members Appointed By Thé Selectmen:
Chelsea: Joan Goodrich and Dick Rogers
Tunbridge: Pam Caron and Deb Mullen-Craig

Ambulance Members

Board Members elected by the Squad:

Peter Jorgensen
Larry Mengedoht

Rescue Members

Alan Ackerman Beth Farnham Seth Osgood Simon Bradford
Peter Amber Wanda Jackson Dan Roberts* Brenda.Field

Robin Amber Annette Johnson  Betty Roberts Leyna Hoyt

John Bowmer Pete Jorgensen John Upham R. J. Hoyt

Dave Bradshaw Linda Kuban Deb Vasseur Adrian Lakin

Deb Button* Laura Lambert Brenda Vermette Dave Mulvey

Ed Coburn Peggy Pelkman Mark Vermette Deb Tuttle

Cindy Coburn Larry Mengedoht ~ Shawn Young

{*Also Rescue Sq. Member)
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FIRST BRANCH AMBULANCE & RESCUE INC.

FINANCIAL REPORT
2003
Budget
1 Operating Budget
Beginning Balance.........c.cccoeveeemrueerirenennn, $3,841.93
Income
Chelsea Funding .........ccccoovvvecvvviininnenen. 13,000.00
i Tunbridge Funding ........c.cccovveevvmnnnene. 13,000.00
Payment for Services ..........oeeveureenenann. 34,000.00
INtETESst evveeieeeeeee e 300.00
Membership Fund ..........ccoooeverererennnnnn, 1,500.00
Misc. INCOM ...coeuveieiieriieeeee s,
Total IncCome ......cvvvvviiiieccee e, 61,800.00
Total Funds Available ...........coooevvveevennnnnn. 65,641.93
Expenditures
Vehicle Replacement .............cooo.......... 6,000.00
Rent
Ambulance ........coooveevvceeviiie e 1,500.00
Rescue ..o, 1,500.00
Vehicle Maintenance
AMbBUIANCE ...ooovivireeeeeee e 1,200.00
ReSCUE ...ovvvercecriceeee e 800.00
Gas & Oil
Ambulance ........ccccovveevveeeeeeeeeneinnn 1,000.00
RESCUE .oovveeiieceeeeee e 500.00
Communications Repair ........................ 500.00
Telephone..........cooovveveceinnriececereee, 150.00
Cell Phone ......oveveveeveveveiiiceeee, 700.00
Medical Supplies ......ccccovveeveiricrnriirinnen, 3,000.00
(6) 4 7-( | OOV 1,500.00
Non-Medical Supplies ...........ccoecvevnnee. 300.00
Equipment
Ambulance ...........cccooovviinnieeeeeen, 2,000.00
ReSCUE ..o, 2,000.00
Maintenance ..........c.ccoveeveevreverrvveennann, 400.00
Training
Ambulance .........c..coooevvviiiireeenn, 4,500.00
RESCUE ..o, 1,300.00
Community Outreach.................o.o......... 500.00
InSurance .........ooveeveeeivncicieneeeeeeennnn 7,500.00
BOOKKEEPET .......ccoevmrmrnrriirerereeeeenen, 2,000.00
Billing Services......oocvvvomeeeveeeiererennn. 4,500.00
Bookkeeping Expenses .................... 1,000.00
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To Date

$3,841.93

13,000.00
13,000.00
51,904.11
249.82
1,500.00
0.00

79,653.93

83,495.86

6,000.00

1,500.00
1,500.00

769.61
508.15

1,090.89
315.58
655.27
789.73
468.29

2,041.14

1,242.41

0.00

691.95
1,141.74
646.71

3,945.54
872.50
0.00
9,070.00
2,000.00
4,500.00
681.48

2004
Proposed

$18,288.01

11,000.00
11,000.00
50,000.00
300.00
1,500.00

73,800.00

92,088.01

6,000.00

1,500.00
1,500.00

1,200.00
800.00

1,200.00
500.00
500.00
150.00
500.00

2,500.00

1,500.00
300.00

1,500.00
2,000.00
200.00

4,500.00
1,300.00
500.00
10,000.00
2,000.00
5,000.00
500.00
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Reimbursement

Ambulance

Sign Up ....

Membership Medical ......cccooivecniinnn,

Intercept ........
MisC. .occvrrinnns

Membership Fund Expenses ........c........
Interest on Loan ......covvveiivnrecinncnnnnns
Total EXPENSES ...oovveimmvereieismneecensinisiones

Ending Balance .........covevincnccin

2 Capital Account

Beginning Balance.....c.ciiiniiniianns

Income
Fundraising ...

Memorials & Contributions ........cceeveeee

Interest ..........

Vehicle Replacement Cont...........o.ooee

Ambulance Sa

1€ vovrenrreeecieerenssmererssinnee

Tnsurance Claim .o..veevvevneeenrcirieinensnienen

Total Income ......
Total Funds Avail
Expenditures

Fundraising ...
Equipment

ADIE v

Portable Radios ...oceveverenrecniniecninns

Personal Protection

Ambulance

Homeland Security EXp. ..cocoovvnivccenineinnes

Insurance Claim.

Commission Ambulance ........ccoovveeeverrennnss

Principal PAYMent .......cccovimeinsiimiianeisieninins

Total EXpenditires .....ooeeoveeeniniieinininn

Balance on Hand

ANNUAL REPORT

6,000.00
2,500.00
11,000.00
500.00
1,000.00
250.00
1,500.00
65,300.00

$341.93

$ 40,599.05

12,000.00
2,000.00
1,000.00
6,000.00

21,000.00

$61,599.05

$ 2,000.00

2,000.00

1,000.00
2,000.00

6,000.00
13,000.00

$ 48,599.05

7,605.00 6,000.00
2,490.00 3,500.00
9,565.00 15,000.00

56.00 650.00
2,500.00 2,500.00
1,819.23 250.00

741.63 1,500.00
0.00

65,207.85 77,054.00

$18,288.01 §15,034.01

$40,599.05 $62,274.86

14,707.82 12,000.00
3,528.95 2,000.00
642.83 1,000.00
6,000.00 6,000.00
13,000.00
597.80
38,477.40 21,000.00

$79,076.45 $104,274.86

$3,304.66  $2,000.00

0.00 0.00
624.97

0.00 1,000.00
1,762.20 1,000.00
3,257.95

847.80

1,300.00
5,704.01 6,000.00
16,801.59 10,000.00

$62,274.86 $73,274.86



CHELSEA FIRE DEPARTMENT

This year has been busy and very successful for the Chelsea Fire Department. There
were a total of 47 calls that the department responded to.

As many community members know, the fire department received three grants this year.
The first grant was from FEMA for $49,903.00. The second grant was a Homeland Security
grant for $19,050.00. With this grant money, the fire department was able to purchase 12
SCBA’s, a thermal imaging camera, a R.IT. pack, four sets of turnout gear, a gas meter, and
a set of cribbing. The grant money that the fire department received will greatly assist the
department. A great deal of time and effort putting the grant application together was done
by Al Bartsch,

The third grant that the fire department received was for a heart defibrilation unit. The
fire department qualified for this grant with the help of First Branch Ambulance. Prior to
this unit coming into service, all firefighters will be trained on how to use this device. The
training will be dene by the White River Valley Ambulance Service out of Randolph.

Another major project that was headed by a fireman was the dry hydrant program. David
Bradshaw headed this project from the very beginning. Through money from the George D.
Aiken Foundation and money from the budget, two dry hydrants were installed on the
Beacon Hill and on the Hook Road. We appreciate the support and cooperation from Doc
and Sarah Gordon and Larry and Agnest Allen for allowing the fire department to install the
hydrants on their property. Also a thank you to Gary Thrasher of Thrasher Construction and
Andy Woodward for their donation of equipment and time on this project.

The Chelsea Fire Department has four new members: Shawn Hook, J eremy Hook, Jamie
Lyons, and Ryan Kennedy. These new members are taking the Essentials of Fire Fighting
two nights a week at the Berlin Fire Station. This class involves 120 hours and will be
ending in March,

As the end of my first year as fire chief ends, 1 would like to thank many people who
have made this year very enjoyable and successful. I would like to thank the firefighters for
all their support and commitment. I also would like to thank the Prudential Committee for
their support and hard work. T am very thankful for Bunny Button for everything she does.
It is countless hours of time and we couldn’t do it without her. I would like to thank my
family for all their support and understanding for the many hours away from home.

Respectfully submitted,

Dave Farnham
Chelsea Fire Chief
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PRUDENTIAL COMMITTEE REPORT FOR
CHELSEA FIRE DISTRICT 2003

We finally received our new truck, E-2 this past year. From all reports everyone seems
satisfied with it. The Prudential Committee overall had a quiet year. Our new Chief, Dave
Farnham, is doing a very good job. We have an increase in the annual budget. This is due to
increases in equipment costs and insurances. We have been very fortunate that the taxpay-
ers of Chelsea realize this and always support our budget. This is my last term on the Pru-
dential Committee. After 12 years I figured it was time for somebody else to have a turn. We
do want to thank Roberta Button, Jane Cushman, Dave Farnham, our firefighters and the
people of Chelsea for all the help and support throughout the year.

Chelsea Prudential Committee
Ed Kuban, Chairman

Walter Rockwood

Al Bartch
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CHELSEA FIRE DEPARTMENT

2003 2003 2004
PROPOSED ACTUAL PROPOSED
BUDGET BUDGET
OPENING BALANCE:
Checking Account.......c.ocecueveerevrvnneene. $54,536.66 $54,536.66 $42,919.55
Savings ACCOUNt .......veeveeeerecreveeeeirannn, 4,872.43 4,872.43 14,970.44
Capital Equipment Replacement Acct. .. 6,482.03 6,482.03 15,062.50
Capital Building Improvement Acct. ..... 2.211.57 2.211.57 4.654.43
LESS: COMMITTED FUNDS ................ 1,623.93 1,623.93
INCOME:
Fire TaX ....cccoooinvirivenieieveecceecce e 65,880.00 61,707.76 70,780.00
Interest Income ........oveueeeeeevecninicieecn, 500.00 161.74 200.00
Ambuiance Rental .....cccooevrvoiiirieen, 1,500.00 1,500.00 1,500.00
Telephone Reimbursement ......................... - 1,694.12
Miscellaneous Reimbursement.................. 500.00 15,309.59 500.00
Delinquent Taxes ....cooovveeereeviiiceereeenennnn, - 3.544.98
TOTALINCOME .............ccocuve, 68.380.00 83918.19 _ 72,980.00
TOTAL FUNDS AVAILABLE ................. $134,858.76 $150,396.95 $150,586.92
EXPENSES:
Building
Utilities - electricity, water .................... $1,350.00 $1,909.85 $1,350.00
Maintenance ......covveveererecrvveeevee s 3,500.00 1,243.35 3,500.00
Heat ..o, 1,800.00 2,414.07 1,800.00
Equipment - (hose,tool,gear)
NEW oo 5,000.00 6,001.91 5,000.00
Repair-Refurb-Refill ..........coovvrrinennnnee, 450.00 482.64 450.00
Communications
Radio - new ....c.ooerevereeeccceeeeee e, 1,200.00 65.00 1,200.00
Radio - repair ....ccccovvveeeicriseeee, 1,000.00 1,772.06 1,000.00
Office Equipment ...........occoooevvrurneenn... 1,500.00
Telephones ......oceeevvovcieeeeeeeeeeeeees e, 1,500.00 1,500.00
685-4545 Emergency #.......c.cvcueeene.... 525.91
234-6957 State Police line .................... 296.11
685-3112 Fire Station-non emergency ... 913.49
Apparatus
Maintenance .........coeeeccveniicrcveeeeesrernn, 3,000.00 2,884.47 3,000.00
Oil and Fuel ......cocooeevveeiveiieiren, 650.00 692.21 650.00
Insurance........ccooovvmniicieiiicccee e, 11,500.00 12,403.00 12,500.00
Training Schools .........c.ceveieveciiveereeennn, 500.00 273.00 500.00
Miscellaneous ......covuvevecvveinereceeeeeeseenn, 500.00 571.58 500.00
Public Relations/Fire Prevention ................ 400.00 147.09 400.00
Firefighter Reimbursement.......................... 7,200.00 8.372.50 8,200.00
Secretary/Treasuer Reimbursement............ 900.00
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2003 2003 2004
PROPOSED ACTUAL  PROPOSED
BUDGET BUDGET
Operating Expenses
Office Supplies, DUes ....c..ccoveveercinnienn 900.00 1,354.30 900.00
2% Discount - early payment ................ 400.00 492.50 500.00
Tax Collector Fee ......ccoonmivienemrniieesinene 500.00 617.08 600.00
Dry Hydrants Projects ...c.ocovnsiiinincens 750.00 1.484.83 750.00
Total Operating Expenses ............cccc.c.oes $42,100.00 $44,916.95 $46,700.00
Capital Expenditures
E-2 loan payment .......ccoriinniiannnnes 26.280.00 27.176.20 26,280.00
Total Capital Expenditures ...............c.... 26,280.00 27.176.20 26.280.00
TOTAL EXPENSES ... 68,380.00 72.093.15 72.980.00
ENDING BALANCE ..o $66,478.76  $78,303.80 §$77,606.92
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DELINQUENT FIRE DISTRICT TAXES ON DECEMBER 31, 2003

Baer, Allan

Beers, Kimberly
Botelho, Debra
Brinkman, Stanley
Butterfield, Richard
Davis, Ralph
Dodge, Bryan
Domek, Stanley
Doyle Jr., Thomas & Paula
Duprey, Darreil
Emerson, Mary
Fletcher, Pamela
Gondolfi, Harold
Hays, Ed

Hayward, Andrew
Hayward, David
Hendee, Keith
Hook, Jason

Hook, Wayne
Jackson, Wanda
Kennedy, Clayton
Lathrop, Timothy
Linares, Cheryl Ann
Marro, Joseph
Moquin, George
Moses, Aaron
Mullen, Todd
Noble, Lara Lynn
Nutcher, Arthur
Paul, John

Pearce, Richard
*Riverbend Residential
Russell, Michael
*Shabott, Leon
Trosan, William
Weintraub, Louis

* = Paid in full since 1/1/04
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2003
$ 62.60
21.56

169.11
26.82
16.75
64.78

8.91
65.40
39.29
92.40
79.83
25.48
80.64
38.58

175.01
12.92
15.88

130.71
62.28
45.89
33.50
59.79
12.03

49.27
43.30
15.86
11.58
8.20
26.55
186.93
54.80
84.11
16.48
343.66

2002

8.60

38.01
89.39

24.05
47.67

15.95

$2,180.90

$223.67

2001 TOTAL
$62.60
21.56
9.04 17.64
169.11
26.82
16.75
64.78
8.91
65.40
77.30
181.79
79.83
25.48
80.64
38.58
175.01
12.92
15.88
130.71
62.28
45.89
33.50
59.79
12.03
24.05
96.94
43.30
15.86
11.58
8.20
26.55
186.93
54.80
84.11
3243
343.66
$9.04 $2413.61
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THE SOUTH COMMON COMMUNITY CENTER (SC3)

The South Common Community Center is a non-profit organization, whose mission is
to foster a spirit of community among people of all ages, backgrounds, and social groups.
To these ends we maintain close contacts with many local clubs and groups in town and
offer the use of our facilities to community members for meetings, classes, social activities,
and special events. The Center is eligible to receive tax-deductible contributions and grants
through our fiscal agent, the George D. Aiken Resource and Development Council. We
have received some generous donations from the community, and substantial grants from
the Mascoma Bank and the Upper Valley Foundation.

SC3's most important function at the present time is its stewardship of Chelsea’s 21st
Century Community Learning Center [21 CCLC] grant programs. The “21st Century Grant”
offers major funding ($250-300,000 over 3-5 years), for a program of out-of-school activi-
ties for young people that will support their success in school.

Funds are disbursed via the Orange Windsor Supervisory Union [OWSU], while overall
supervision and administration of the project is the responsibility of SC3 and its coordina-
tor. Of the more than a dozen out-of-school programs already operating or in the pipeline
for this school year, community groups run approximately half and the remainder take place
within the school system.

Programs include: After School Music and Dance, After School Art, After School Shop,
2 Homework Clubs [at the school and at Hiliside Homes Family Center]}, Junior Stream
Team, a Community Garden, the OQuting Club, and a Ropes course under construction in the
school gymnasium. In addition a collaborative Community Service Program with MS stu-
dents from Wellspring and Chelsea School is underway.

Grant funds will also be used to enrich the Rec Association’s Summer Day Camp and to
develop a Summer School program at CPS. And finally, there are funds for transportation
that may be used by any community group or organization wishing to take Chelsea students
and their families out of town for sporting, artistic, musical, dramatic, cultural, educational,
or just plain FUN events!

SC3 is expanding plans to carry out its mission by developing a Community Calendar
for widespread distribution in the community as well as a regular program of events for the
coming year.

Respectfully submitted,

Jennie Martin (Sé3 and 21CCLC Coordinator)
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CHELSEA RECREATION ASSOCIATION

The following happenings made 2003 a GOOD year:
1) Our programs were well supported 2) We found a new summer camp director
3) We were able to purchase a portable scoreboard
4) Perhaps on the the most exciting - we are half way to our goal ($ 51,743)
of raising enough money which will be invested to earn at least four thousand dollars
yearly. (this is the amount that we estimate will be necessary to maintain the Heath Field)

There are many to thank for helping us:
The community, the parents and children and the multi-talented volunteer staff.

If you will permit us, we would like to offer a verbal bouquet of roses to Jon Beebe and
The Pines Staff for their efforts in helping us climb toward our fund raising goal.

After the death of Porkey Tucker, the generosity of his family and friends
will make it possible for us to purchase a portable bleacher for the field
(we will reserve a seat for him).

The American flag flies daily in memory of Gordon Heath.
Generous donation from the George Washington Lodge #51 F. & A.M.

Spring flower bulbs were planted at the flag pole base by the Chelsea Parks Commission.

Calendar of Events for 2003

February: Open Gym for the 2nd Night Celebration
event is sponsored by Friends of the Chelsea School

April: Swimming during school vacation at VTC

June: Summer Day Camp (2-week)

July: Basketball Camp (one week)

July: Soccer Camp (one week)

September: Soccer games for K-3rd Grade

September: Soccer Tournament

October: Community Pumpkin Carving

December: Basketball Camp

Janvary: Basketball Camp

Our mission is not only to offer programs for the young and vigorous, but also to serve all
ages in our community. Early this spring, we hope to add a fitness program to the likes of
me and thee. Per chance you have ideas that would help us head in a healthy direction,
please feel free to call or write to any member of the Recreation Commmittee.

John Parker, Dick Rogers, Neil Kennedy, Pat Ladd,
Brewster Martin, Tom Dowlin or Ron Allen
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CHELSEA RECREATION COMMITTEE
ANNUAL REPORT 12/31/2003

Operating Budget Actual 2003  Budget 2004
Beginning Balance ... $19,589.39  $18,617.78
Income:
Breakaway TICKeLS oo $17,540.00  $20,000.00
DIONALIONS vvieveenerrersrereereerressesssseessissenrnssessrssssssisssasaans 440.00 500.00
Flea Market
Heath Field USE .oovovvirveereereenimsiniiisisrresissienesssnisines 1,100.00 1,000.00
TIHEETESE vvreerereereeesaenessinesisraesssasesnssnsassssernnassaanesnssssnses 129.53 130.00
Soccer TOUIMAMEII «.vveicreereireeinrrarceresessesesmssiiniises 626.00 500.00
Summer/Winter CAMPS ....covvvveairinnmenieriisiensimisnnees 5,040.50 7,000.00
IVHISC ooveoeseosieseasessasncostisssasiseasessesatasnssnsesearnassnssssuessioss 100.00
TOLAL TIICOIMIE «vevereveeenereesresvereensaresseeeenssnasesesvessansessssnssesnins $ 24.976.03 $ 29.130.00
Total Funds AVailable .......c.ecoevrercrercnieinienininienennnc i $ 44,565.42 $47,747.78
Expenses:
Breakaway Tickels ..o $3,742.81 $ 4,000.00
Heath Field:
MAINEENANCE 1eevvrerrsiveeererrsnescreenisrieisnessnasesresssinenss 4,230.00 4,500.00
Structures & IMPrOVEMEntS ....ooccivimemeiisnne 2,200.00 2,500.00
MESCEIAMEOUS ..eervevvvirerremeesmismesessirnressessassessissesvasssessesns 49.96
Rec. Sponsored EVENLS ... 193.50 2,000.00
Summer/Winter CaAMPS ....ovveveenrnesrcsssiieasesian 7.417.08 7.500.00
SKAting RINK w.cvurrireiirirrmieeccismisisinimn s cssssnasnes 314.29 325.00
Soccer NetS/GOALS ..ovvvivecieiriisrcciiinessisresinesessinsoiaisisees 1,000.00
Total EXPENSES «.vvvveererimresmsiescrsesissinmisisssissssssesansssissass $ 18,147.64 $21,825.00
Accounts Payable ... 2,200.00
Transfer to Perpetual Care Fund ... 10.000.00 10,000.00
Ending BALANICE 1vveseeeeevereeerserevssssseesesseassessesressesnaaseasans $18,617.78 $15,922.78

HEATH FIELD PERPETUAL CARE FUND

Beginning Balance ..o $40,000.00  $51,743.32
TLANSTET AN vvvreeeeeeeiesresrerscrn s nrrae e iesetsss st bne s 11.743.32 10,000.00
$51,743.32 $61,743.32
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CHELSEA RECREATION COMMITTEE
TREASURER’S REPORT 12/31/03

Cash on Hand 11/30/03

Mascoma: Little League  Savings Account
Granite Hills Credit Union Savings Account
Granite Hills Credit Union Checking Account

Cash in: Deposited
Savings(NL)
Savings(Mascoma)
Interest on Savings(NL)
Interest on Savings(Mascoma)
Total to Savings:
Checking:
Total to Checking:

Total to Savings/Checking
Expenditures:

Checking:

Cleared Checks:

Checks purchased
Total Cleared

Savings:
NL Transfer to Checking
NL Checking Balance
Mascoma Savings Balance
NL Savings Balance
Charter One CD

Account Balance 12/31/03

Outstanding Checks #557

Bal. after outstanding checks

Bills to pay
Pines Breakaway Fund Bal
Skating Rink Fund
Teach the Kids to Swim Fund
Pokey Tucker Memorial Fund
For Deposit

Cash Position 12/31/03

Perpetual Care Fund

1032.33
17334.73
358.35

18725.41

300.00
0.00
22.02
0.35

322.37

0.00

0.00

322.37

350.00
0.00
0.00

350.00

0.00

8.35
1032.68
17656.75
0.00

18697.78

80.00
18617.78
0.00

958.36
0.00
965.00
440.00
0.00

16254.42

51743.22
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CHELSEA PARKS COMMISSION

Thanks to many hard working volunteers, the Chelsea Parks Commission had a very
productive and beautiful year. Along with the annual pruning and maintenance of trees
located in both commons and other public areas we accomplished the following:

Removed three dead trees on the North Common. Thanks to Peter Amber for his
technical assistance as an arborist.

Placed park benches in common areas for the summer and removed for winter stor-
age. Thanks to Tony Bullard for storage space.

Completed the curbing pilot preject on the east side of the North Common. Thanks to
Tenny Johnson for his donation of hemlock timbers, Rick Ackerman and Nelson
LaFrancis for taking care of winter storage of the timbers and Peter Amber for project
coordination. The pilot-curbing project was successful in keeping cars from encroach-
ing on the green space of the common.

The hallmark project of the year was planting the upper village traffic triangle with
annual flowers, perennial bulbs and herbaceous shrubs. Volunteers invested several
days to remove sod, rototill in composted manure and plant, mulch, water and weed.
The triangle planting was designed by Lynn Amber to flower from eatly spring to fall,
providing Chelsea residents and visitors with a splash of color as they pass by. Sin-
cere thanks to the folks who made this wonderful project possible; Jim Amber, back-
hoe use; Peter Amber, trucking sod off site; Doug Densmore, composted manure;
Bobby Buiton, rototiller use; Crossroads Farm, donation of annual blooming flowers;
Jail Branch Greenhouse, discount on perennial shrubs; Tim Buess, trucking for mulch;
Winifred Gilman, water supply; and a special thanks to our dedicated volunteer corps
of planters, weeders and waters; Lynn Amber, Sam Amber, Dean Martin, Nancy Royce,
pat Ladd, Lindsay Ladd, Whitney Ladd, Vida Martin, Deb Metcalf, Helen Heslop,
Phillip Mulligan, Susan Morse and Caleb. This project would not have been possible
without the vision, passion and coordination of Lynn Amber and Beth Ann Finlay. To
them we extend our warm appreciation.

The Chelsea Parks Commission would like to invite anyone interested in helping with
the maintenance of the triangle or trees in public spaces to contact us. We could use your
assistance as we continue to implement the project in our Streetscape Master Plan.

Respectfully submitted,
Tim Buess, Chair
Brewster Martin

Lynn Amber

Peter Amber

Phillip Mulligan

Caleb Rick
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ANGOLANOQ & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
TeLerHONE {802) 985-8992

(800) 540-8992
Fax (802) 985-9442

DAVIO H. ANGOLANQ, CPA
HEATHER L. ANGOLANO, CPA
DAVID J. ANGOLANO

P. 0. BOX 638
SHELBURNE, VERMONT 05482

LOCATED AT:
2834 SHELBURNE ROAD

Independent Auditors’ Report

To The Schoo!l Board
Chelsea School District

We have audited the accompanying general-purpose financial statements of Chelsea School
District, Vermont, as of and for the year ended June 30, 2003, as listed in the table of contents.
These general-purpose financial statements are the responsibility of Chelsea School District’s
management. Our responsibility is to express an opinion on these general-purpose financial
slatements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of materia) misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

The general-purpose financial statements referred 10 above do not include the General Fixed
Assets Account Group which should be included in order to conform with generally accepted
accounting principles. The amount that should be recorded in the General Fixed Assets Account

Group is not known.

The general-purpose financial statements referred to above do not include the fixed assets in its
Proprietary Fund which should be included in order to conform with generally accepted
accounting principles. Purchases of fixed assets are charged to current operations and are not
depreciated over their estimated useful lives as required by generally accepted accounting
principles. The amounts that should be recorded as fixed assets and charged as depreciation
expense in the Proprietary Fund is not known.

In our opinion, except for the effects on the gencral-purpose financial statements of the
omissions described in the preceding paragraphs, the general-purpose financial statements
referred 10 above present fairly, in all material respects, the financial position of Chelsea School
District, Vermeont, as of June 30, 2003, and the results of its operations and the cash flows of its
proprictary fund type for the year then ended in conformity with accounting principles gencrally
accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated August
13, 2003 on our consideration of Chelsea School District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results
of our audit.

Our audit was performed for the purpose of forming an opinion on the general-purpose financial
statements of Chelsea School District, Vermont taken as a whole. The combining and individual
fund and account group financial statements and schedules listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the general-purpose
financial statements of Chelsea School District. Such information has been subjected to the
auditing procedures applied in the audit of the general-purpose financial statements and, in our
opinion, except for the effects on the general, special revenue, and capital projects funds of the
omissions described in the preceding paragraphs, is fairly stated, in all material respects, in
relation to the general-purpose financial statements taken as a whole.

ﬁ%yww o
Angoland’ & Company

Shelburne, Vermont
Firm Registration Number 92-0000141

August 13, 2003
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Art. 1
Art. 2

Art. 3

Art. 4

Art. 5

Art. 6

Art. 7
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SUMMARY OF ANNUAL SCHOOL MEETING
TUESDAY, MARCH 4, 2003

Elected Mark Richardson as Moderator.
Heard report from Town School District Officers.

Moved and seconded budget of $2,7225,226.00 for 2003-2004 school
year.

Moved and seconded to establish a Reserve Fund, subject to availability,
for building improvements and renovations.

Elected School Directors as shown in this book.

Transacted other school business:
A) Friends of Chelsea School proceedings

Moved and seconded to adjourn at 10:50 am.
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TOWN OF CHELSEA SCHOOL DISTRICT
WARNING FOR ANNUAL MEETING
MARCH 2, 2004

The legal voters of the Chelsea Town School District are hereby WARNED AND NOTI-
FIED to meet at the Chelsea Town Hall in Chelsea Village on Tuesday, March 2, 2004, at
9:00 A.M. to transact the following business:

Art. 1,

Art. 2.

Art. 3,

Art. 4

Art. 5.

Art. 6,

To Elect a Moederator.

To Hear and Act upon the report of the Town School District Officers.
To Vote a budget for the 2004-2005 school year.

To Authorize the expenditure of $30,000 to replace the roof on the main
school building complex over the entire elementary school and the ad-

ministrative area of the middle and high school.

To Elect one (1) School Director for a term of three (3) years, and Elect
one (1) School Director for a term of two (2) years.

To Transact any other business proper to come before the meeting.

Date: January 21, 2004

ANNUAL RePORT

Chelsea Board of School Directors:

Tom Vermette, Chairperson
Michael Metcalf, Vice Chairperson
Caleb Rick, Clerk

Rory Allen

David Mize
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Balance July 1, 2002
Receipts:

CHELSEA SCHOOL DISTRICT
TREASURER’S REPORT

July 1, 2002 - June 30, 2003

Chittenden Bank Sweep Account #93-00-2034-6
Chittenden Bank Checking Account #93-00-5749-5

Town of Chelsea - State Education Grant..................

Town of Chelsea - Local Share.........
Proceeds from Bond .........oouenr.......

$ 731,126.00
365,323.81
400,000.00

18,229.57
9,002.46

$17,702.86

E-Rate ...coocvvvvvireeerenn,

Vermont Community Foundation Grant .....................

Insurance Reimbursements

Co-Pay Reimbursement Account...............ccuvenn.....

IRS Reimbursement ..........
GymRent.......ccccovvvnnnn.
Hot Lunch ..........ccuue.n.....

Mascoma Savings Bank Grant................cocooeeernnnnnn...

Chelsea Support Fund........
Gate Receipts ....................
Interest Income .................
Misc. Income ...................

Orange Windsor Supervisory Union

Workshop ..c.coovvvverinvininnnnn,
Title ..o,

FYO02 Surplus ....................
Assessment Refund............

Tuition

Tunbridge ......ccoveueueeene.
Union #36 ....cooovvevennannn.,
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4,041.92
1,710.17
449.00
1,215.00
1,700.00
675.27
3,300.00
5,000.00
5,885.22
34,743.44
4,349.19
449.00
44,627.94
415,000.00
1,525.00
10,350.00
2,634.57
3,575.79

1,979.45 $2,066,892.80

$3,767.36
80,032.00
33,285.44
210.67
34,883.22
5,400.00
8,629.00
7,699.51

497.00  $174,404.20

$ 112,976.00
151,320.00
184,108.00

1,840.15
4,956.00

14,080.98  $469,281.13
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State of Vermont

3110 - General State Support Grant.........coooevciciiininn $ 414,802.00

3115 - Thermostat Payment from Education Fund..... 75,754.00

3150 - State Aid Transportation .........ecvieieeeressiiniseen 61,204.00

3201 - Mainstream Block Grant .....cccoovccevvvniienericinnnns 51,001.00

3202 - Intensive Reimbursement ........ooooviiiinninnnnn 292,530.00

3203 - Extraordinary Reimbursement .........ccccvvnins 42,856.20

.3204 - Essential Early Education (EEE)..........cc.cce. 5,364.00

3205 - Wards (State Place Student Reimb) .......cocece. 8,429.00

3282 - Driver’s Education Reimbursement ................ 2,169.21

3308 - Vocation Education Transportation .......c......... 9,500.00

3450 - School Lunch Match .....cccoevniivinnrininnnneens 1,106.53

3452 - Child Nutrition Breakfast .......c.coccoviivnniniianns 407.98

4450 - SChool LUNCH ....cvemreereciireeeceescnsrssrecnseiraenns 22,875.44

4452 - School Breadfast .....coocccevnievviieiinnieineennncinnes. 9,657.84

5400 - Transportation Aid Reimbursement................. 6,774.00 _$ 1.004.431.20

3,732,712.19
Disbursements:
School District Orders Drawn ........oocvcmvenininieniscnnnnns $3,631,629.29
Stop Payment Fee ........covvviieieicininiiinieniinn 22.00.% (3.631.651.29)
Balance June 30, 2003 ....c.ooverveeennireneinisieeinie e $ 101,060.90
HESKETT SENIOR PROJECT FUND
Mascoma Savings Bank Savings Acct. #5621798
July 1, 2002 - June 30, 2003
Balance July 1, 2002 .....cccoonimiereiiersenrensiisiinnees $21,386.95
RECEIPES! w.orirevsiurmiasnrniessesssssisssese st

HesKett DONAtON «.ovvvvieeccereeeesisieeeserececssimssemssnrnsansane $ 10,000.00

Office Depot Donation ...........coemisem. 10,000.00

TEIEEEESE «veeuveerieeeeeernierieievesssresseessassseesnsessresesssnssaissrnsnse 222.32 $20,222.32
TOLA] TICOIMIE .vveereesrreeereenseeerssereneeesaaeeceesesssssesosnrssannnns $ 41,609.27
Disbursements:

Transferred to Chelsea School Acct. #93-00-5749-5 ... $27,232.03 _$(27.232.03)
Balance June 30, 2003 .....cccoorrreereecrmmecrinnnnesieerine e $14,377.24
SUMMARY OF CHELSEA SCHOOL DISTRICT
Checking Account Balance ........coeveonmeiisiniensisnnnes $101,060.90
HesKett FUNA .ccocovieieicceerceieiereir e eecs s iressssss s sssns e 14,377.24
Vermont Bond Bank ........coceveeermnsninininneimmnieerenen (300,000.00})

Total Liability on June 30, 2003 ....c..ccooiriininnnnn. $ (184,561.86)
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CHELSEA SCHOOL DISTRICT
TREASURER’S REPORT
July 1, 2003 - December 31, 2003
Chittenden Bank Sweep Account #93-00-2034-6
Chittenden Bank Checking Account #93-00-5749-5

Balance July 1, 2003 .......c.ooooreoeeeeeeeeeeeeeeeoeeeooee

Receipts:
Town of Chelsea - State Education Grant................. $ 764,110.00
Town of Chelsea - Local Share ........o.ooooevvevovveeeeon, 507,285.00
HOot Lunch oo, 21,012.08
Line of Credit.....ovvueeeireeeereeeeeee oo 400,000.00
Heskett Fund for FY 2002-2003 .....oooveveeeeeovrn 7,916.53
Vermont Community Foundation ..............ceou........... 250.00
Capizzi Family Trust Donation ........cceeveeeeveveeevvnnn, 2,000.00
Merlin & Alice Doyle Donation - Band .................... 125.00
VT Historical Society Donation - Band...................... 200.00
Joan & John Parker Donation - Art........ovveveeveevvveann 200.00
Steven Gould Donation - Oklahoma.............ooven...... 150.00
Co-Pay Reimbursement Account ...........o.oovveveveevvn, 15,773.79
Insurance Reimbursements ........ococvvevcievveoneoveesenns 8,187.72
Interest Earned on ACCOUNt ......veeveeevvveeerioseeeseevennn. 879.39
Hilas Roberts Consolidated Trust Fund ...................... 3,182.99
Insurance Refund ..........oooooeeeeoeeeoeeeeereeoeeee, 1,370.00
MISC. INCOME ..vnvireniecieiee st eeeeeeee e 332.84

Orange Widsor Supervisory Union:

FY 2002-2003 Collab .......ococooveireeeeeer oo $5,828.71
TIE Lo 20,272.50
TRUE TTA .o 9,668.46
Hartford Reimb .........couvvveeeeeeeeeeoeeeeeeo, 3.557.30
Tuition:
RIvendell ......cooouieieoriiieieeee e $ 2,553.00
TONDIAZE .o, 29,050.00
Washington ..o, 107,900.00
UNION #36 .o 92,461.00
SRATON .o e e oo 4,150.00
EXCESS COSBL it cce e eer e osoeas 6.594.77

State of Vermont
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3110- General State Support Grant ..............cccocoeo.n.... $ 260,729.00
3115 - Thermostat Payment from Education Fund...... 68,236.00
3130 - School Construction Aid (30%) ..o 14,475.00
3145 - Small SChOOIS «...cvevviiceeeeeeeeeeeeeeeeee v 23,870.00
3150 - State Aid Transportation ............ccvevevevevvenn.., 36,494.00
3201 - Mainstream Block Grant ..............o.coooeovvvvovann, 51,186.00
3202 - Intensive Reimbursement ................vovvveveno.., 99,060.00
3203 - Extraordinary Reimbursement ....................... 620.10
3204 - Essential Early Education (EEE).................... 5,036.00
3282 - Driver’s Education Reimbursement ............... 1,425.59

$ 101,060.91

$1,732,975.34

$39,326.97

$242,708.77
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3308 - Vocation Education Transportation ................. 9,500.40

3450 - School Lunch Match ......cocoovvniiiniinninnnennns 907.61
4450 - School LUnCh ..ovvvervinreninieisis e 15,994.99
4452 - School Breadfast......ccooeeeceiiencniirnsiarensnenns 8.038.10 _$595.572.79
Total Operating Funds ......cccvemcimminiiiiinin 2,711,644.78
School Orders Drawn ....ovenioneimirimmesssni (1,800,333.32)
V0ided CRECKS woovvvevceieerererrireieeereesresstssisresssanssssesiasssens 1.269.53

$912,580.99

CHELSEA SCHOOL DISTRICT HOT LUNCH FUND
Mascoma Savings Bank - Savings Acct. #3706961
July 1, 2003 - December 31, 2003

Balance July 1, 2003 .....ccmecerrmmeinmrmissisissssssessecsssionss $0.00
Hot Lunch Money Deposited ... 21,112.08
Transferred to Checking Acct. #93-00-5749-5 ........... (21.012.08)

Balance December 31, 2003 ....ccoooviriininiminicmcsnninns $ 100.00

HESKETT FUND

Mascoma Savings Bank - Maximizer Acct. #5621798
July 1, 2003 - December 31, 2003
_ 3alance July 1, 2003 oo $ 14,377.24

HeSKett DONALION ...ccveereeerereereesterrerersresseonsessessessssrasssesses $ 10,000.00
Office Depot Donation ... 10,000.00
INterest FAmmed .oooeeieveieeereieerseeieieernesessessnrosinnssessassssnseasns 70.86 $ 20.070.86
34,448.10
Transferred to Acct. #93-00-7549-5 for FY 2002/2003 ... (1.916.53)
Balance December 31, 2003 .....ccovevvrevecmninniininnnnneninnns $26,531.57
SUMMARY OF CHELSEA SCHOOL DISTRICT
Checking Account Balance ... $912,580.99
Heskett FUNG ..ooovveeeeeeeeecrereiesrsteseeneemsecsessssisssesssnrsasssesssons 26,531.57
Hot LUunch ACCOUNL ....cocovrisimeererieemissiereiesmsisisinressinesscresas 100.00
Vermont Bond Bank .....cococivieiviireiereceeenimeeninnessse (200.000.00)
$739,212.56
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SCHOOL BOARD REPORT

From almost any aspect, it has been a very good year for the Chelsea School. At the end
of the school’s fiscal year on June 30, 2003 there was a surplus of a bit over $90,000. This
was after servicing the debt on the previously approved bond that provided us with the
funds we needed to retire accumulated deficits. The credit for this should be shared. Our
diligent new principal, Karl Stein, kept a keen eye on spending, the Supervisory Union’s
Business Manager, Donna Benoit, provided us with timely and accurate figures, something
that past boards often lacked, and the teachers cooperated fully in keeping costs within the
budget. Consequently, we ended the year with a surplus instead of a deficit. Then you, the
tax payers, approved our request to spend up to $40,000 of this surplus for much needed
plant repairs and improvements. The reality is that we are living with a building, parts of
which are a century old. At some time the community is going to have to come to terms
with the vexing question of how we can, or if we can, provide modern education while
trying to preserve the historical value of a building that is in many ways obsolete. At
present we are projecting for this fiscal year a surplus of about $40,000. Bear in mind that
any number of unforeseen events could change this, but if nothing adverse occurs between
now and June 30™, we should not only be within our approved budget, but end the year with
a surplus. We have been able to carry out some repairs for the building, but there are many
needs we haven’t as yet met. The roof leaks, the quality of ventilation in many classrooms
is less than we would like, and the playground surface needs attention, to name a few, but
we are aware of these needs and trying to plan accordingly.

As has been made clear this year, we have a teaching staff that is the envy of many other
schools. This is both good news and bad. We have lost outstanding teachers because more
affluent schools offer salaries that we cannot match. Unfortunately, this will continue tq
happen. On a positive note, we also have teachers who have been offered higher paying -
jobs elsewhere but have elected to remain in Chelsea because they love the school and the
atmosphere of the village. So in general we are professionally in good shape.

In a striking example of the cooperation between various organizations in the commu-
nity, of which we are all part, Chelsea Public School, in partnership with the South Com-
mon Community Center, Hillside Homes Family Center, Chelsea Recreation Committee,
The White River Partnership, and Chelsea Grange, applied for and received from the 21+
Century Village Classroom, a three year grant. The community will receive $96,654 the
first year, $91,743 the second year, and $83,209 the third year. But that’s not all the good
news. There is a possibility of an extension that will add $45,000 in a fourth year and
$25,000in a final year. Chelsea was one of the very few communities in the state to receive
such a grant, proving what can happen when our village gets together. While the money is
undoubtedly important, equally significant is what the grant confirms: there are many areas
in which organizations and individuals can plan and work together to enhance the quality of
life of all of our citizens. The School Board is sure that we can identify other such areas in
which the potential for cooperation is strong, and we are confident that further projects will
enjoy the same community support that took place in the successful achievement of the 21+
Century Grant.

For Chelsea’s Red Devils it has been a banner year, with two teams making the trip to the
auditorium in Barre. While much remains the same in athletics, with baseball and basket-
ball enjoying the support they have always had, the new sports of soccer and lacrosse are
becoming especially popular. This is important not only for the intrinsic values of healthy
sports, but for another reason as well. Students in other towns that do not have high school
facilities choose where they want to go for their secondary education, and one of the major
factors in such choice frequently is what sports are available. When Chelsea is able to offer
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a wide range of sports, and has a record of success in them, the school becomes increasingly
attractive for those students who enjoy competition. It is important for Chelsea to receive
students from outside: important both financially and educationally. This is not to say that
there are no problems faced when students enter the system in the ninth grade along with
our own children who have been in our school for their entire education. But these are
obstacles that can be overcome, and as potential sending schools become increasingly aware
of not only what we offer, but what we expect of our students, we may attract increasing
numbers of students who are drawn to Chelsea for both its athletic and academic programs.
But there is more. As many of you saw, one of this year’s truly outstanding events was the
production of Oklahoma. Thirty two students participated. Brewster Martin directed the
production, and Frank Keene fixed the heating so the show could go on. A better example
of community and school interaction would be hard to find. This is one of the reasons the
board is convinced that 2003 was a year of genuine achievement.

As taxpayers you may wonder why we seem to have so much difficuity in planning our .
budgets and securing the staff we need. One explanation is that enrollment fluctuates greatly
from year to year. Here are the figures for just the senior classes in four years. Also in-
cluded in this brief table are statistics relating to what graduating seniors did after leaving
high school. In a number of cases, college bound seniors opted for deferred admission, but
are included as going on to college.

Year Number of Seniors Number to College % to College
2002 26 12 46%
2003 32 20 63%
2004 (Projected) 22 13 59%
2005 (Projected) 42 27 64%

The above figures clearly illustrate one of the problems we face. While the enroliment
varies by as much as sixteen students, the number of teachers remains constant. Of those
graduates going to college, a number have been accepted in America’s most competitive
institutions; Brown, Middlebury, Dartmouth, Harvard, Wesleyan, Bowdoin, while others
have gone on to both public and private universities here in Vermont. The school, the
teachers, the parents, and above all the students who have worked so hard and accom-
plished so much have every reason to be proud of these academic successes. They show
convincingly that a small school in a small community can offer outstanding academic
preparation.

The School Board is pleased with the way the school has improved this last year. We
continue to be impressed with the energy and enthusiasm of Karl Stein. It gratifies us that,
in conjunction with staff and parents, we made the best choice. And most of all we are
grateful for the continuing support of the community.

Respectfully submitted,

Tom Vermette, Chair
Mike Metcalf, Vice Chair
Caleb Rick, Clerk

Dave Mize

Rory Allen
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PRINCIPAL’S ANNUAL REPORT 2003-2004

Personally T continue to enjoy my position and thank you all for the opportunity to lead
the school. While we are less than perfect, we are all working hard to make this school an
institution of which every parent, community member, and student can be proud. This
report looks at the positive things that are happening in our school. We have a lot to work
on and we appreciate that we have had both your support and patience as we move forward.

Last summer a great deal of work was completed on the building. There were substantial
improvements to the school cafeteria/kitchen; a new entrance to the gym, renovations to
one of the science labs, and up-grading of the computer lab. Moreover, as many of you
have observed, the entire school exterior was painted. Much of this construction/repair was
done by Chelsea High School alumni.

The school management team decided to focus on improving three areas:

* School climate:

> Five staff spent a week this summer working to improve systems that effect
school climate: This work led to refinement of discipline procedures and has
improved our adherence to these procedures. When school began we narrowed
our focus to address the problems of bullying and teasing in the school.

» During the summer five elementary teachers spent one week taking training in
Responsive Classroom Management. This approach to teaching and learning
fosters safe, challenging, respectful classrooms and consists of practical strat-
egies for bringing together social and academic learning throughout the school
day

* Curriculum:

» The need to build a comprehensive, academically rigorous curriculum that will
address the needs of all our students cannot be overstated. To that end thirteen
staff are enrolled in an in-house masters level course in curriculum develop-
ment, while ten other staff have chosen to focus on math curriculum, taking a
masters level course from Vermont Institutes “Best Practices in Math”. These
efforts are the first step in the three year process of developing a comprehensive
K - 12 Chelsea curricula. By restructuring our schedule at the Middle and High
School we added S new courses. Moreover, we have increased, for all students,
the requirements for writing across the curriculum.

* Budget management:

> This year the staff and administration implemented the 2nd phase of its out-
come based budgeting process. All budgets are now based upon classroom
and/or specific courses with outcome measures attached to each course. As a
result of these efforts, despite unexpected expenses, we have been able to man-
age our budget, keeping us on target. At this writing, barring any crisis, we
expect a $30,000 to $40,000 surplus.

» We have met our tuition projections. As Steve and I travel to schools to pro-
mote our school and explain our student expectations, we are finding that the
reputation of our school is changing. As aresult, the quality and numbers of the
students showing interest is rising. The current allowable tuition reimburse-
ment is $8,300 per year for high school and $7,400 per year for middle school
student. This year, the State of Vermont raised the allowable tuition rate and we
also received a small school grant of $35,000. Together, these facts helped to
keep us within our budgetary constraints.
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This is the first year of the 21% Century Grant and many new after school opportunities
are in motion under the guidance of Jennie Martin, Director. Many of the programs are
getting off the ground and the community interest and input remain high.

Halfway through my second year as your principal, I continue to find the students and
staff are all 1 hoped they would be. Each day your children make my day with their desire
to learn, willingness to listen and their sportsmanship. The students are finding their voice
and are learning that by being respectful their concerns and issues can be addressed. To-
gether, the school moves ahead with the best education possible provided by a faculty of
dedicated professionals. We try to solve problems as they arise and meet each new day with
the focus necessary to meet all challenges.

Thank you for your continued good will.
Karl Stein, Principal
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CHELSEA SCHOOL DISTRICT FY 2004

NAME POSITION FTE CONTRACT
TEACHERS/PROF STAFF ‘
ANDERSON ERIK MIDDLE/HIGH SCIENCE 100% $28,075.00 |
BONASERA JOSEPH STUDENT SUPPORT 100% $37,625.00 |
BONASERA JOSEPH ADD'L SUMMER 10 DAYS $2,090.30
BROWN PAMELA BUSINESS TECH 100% $26,140.00
CALLENS PAUL MATH / SCIENCE 100% $47,022.50
DUVENECK PETER INDUSTRIAL ARTS 100% $27.400.00
FACCIO CHARLOTTE SCHOOL NURSE 65% $27,196.73
FEIERABEND JOAN ART K-12 100% $46,507.00
GAGE SALLY GRADE 3&4 100% $35,875.00
GUNSBERG BEN ENGLISH 50% $14,750.00
JOYCE STEPHANIE ENGLISH 100% $32,100.00
KAMEN STEVE DIR OF GUIDANCE 100% $39,625.00
KAMEN STEVE ADD’L 10 DAYS SUMMER $2,201.40
KELLOGG DERQOSS GRADE 6 100% $48,054.67
KEMP BENEDICT 7-12 MATH/SCIENCE 100% $31,500.00
KENDALL MEREDITH K- 9 SPEC EDUCATOR 100% $37,125.00
LAMSON MARIA LIBRARY 100% $37,125.00
LONERGAN JACQUELINE 7-12 SOCIAL STUDIES 100% $42,520.70
MAHONY ALYSON SOCIAL STUDIES 72% $23,886.00
MORSE SUSAN .55 T 1/.25 READ REC 80% $25,940.00
TBH 7-12PHYSED 100% $28,527.00
POST DALE MUSIC 100% $33,700.00
QUINN PAMELA GRADE 5 100% $26,750.00
REED JUDITH ELEMENTARY 100% $45,052.45
ROGERS SUSAN K /ENRICHMENT 100% $44,344.18
STECKLER RICHARD SCIENCE 100% $43,418.60
STEIN KARL PRINCIPAL 100% $60,250.00
TURNBULL MELINDA SP EDUCATION/RESOURCE  100% $41,974.38
VALZ LINDA LANGUAGE ARTS 100% $39,846.48
WILSON HANNAH FOREIGN LANGUAGE 100% $26,140.00
SUPPORT STAFF POSITION

ACKERMAN WILLIAM TRANSPORTATION SUPER $28,322.91
BASCOM KARMEN ONE ON ONE INSTR ASST $19,712.00
CHAMBERS BARBARA BUS DRIVER $10,372.06
CHILDS MARILYN FORENSICS ADVISOR $988.58
COLLINS TAMMIE CUSTODIAN $20,384.00
CRAFT GENE INSTRUCTIONAL ASSISTANT $15,674.40
DRISCOLL KIMBERLY STUDENT SUPPORT SPEC. $15,747.00
GRATZ MARTHA SPED/ TECHNOLOGY $18,088.00
HOGAN JOHN BUS DRIVER $6,650.00
HOOK PHYLLIS SPED IND AIDE / RECESS $16,828.00
LAFRANCIS JANET CUSTODIAN $26,270.04
LATHROP KAREN BUS DRIVER $9,299.50
LIBBY TERRENCE CUSTODIAN $33,488.00
LORI LOIS ASST TO PRINCIPAL $26,576.00
LYFORD KAREN SCHOOL SECRETARY $26,576.00
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SUPPORT STAFF
MACCARTHY NANCY
MULLIGAN PHILLIP
OLMSTEAD ANN
RICKER EVA

SNOW BERT
TROMBLEY LILY

ANNUAL REPORT

POSITION

TITLE 1 PARA

SENIOR PROJECT CO-ORD
HEAD COOK/AGENT
ASSISTANT COOK
DRIVER EDUCATION
SPED ASSIST/AIDE

$15,729.00
$10,660.00
$18,936.00
$12,156.38

$5,875.20
$18,088.00
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ORANGE WINDSOR SUPERVISORY UNION
SUPERINTENDENT OF SCHOOLS REPORT

I'am happy to submit this report which addresses the work of the supervisory union
office during the 2002-2003 school and fiscal years. I have had the privilege of serving as
superintendent of the Orange Windsor Supervisory Union for nearly three years. 1 have
genuinely enjoyed working with the board members, administrations, staff members and
citizens of Chelsea as well as the other four schools and towns that comprise the supervi-
sory union.

Report on the 2002-2003 School Year

Throughout my tenure as superintendent of the Orange Windsor Supervisory Union, 1
have been guided by the following mission statement for the central office which has been
approved each year by the Orange Windsor Supervisory Union Board as a part of my an-
nual goals:

To assist in the provision of quality education for each and every child in
the supervisory union by providing needed service, relevant information,
and professional leadership focused on improving student achievement,

The following are some of the areas addressed by the central office during the 2002-
2003 academic year in pursuit of this mission:

1. We have continued work on school board policies which state the locally-adopted
rules and procedures under which each school operates. Policies are a fundamental
responsibility of each local board of school directors. The central office works con-
tinuously with each local board to review existing policies and to develop new poli-
cies as needed. The task of keeping board policies up-to-date is an arduous and
never-ending task, and progress continued in all our schools over the last year.

2. During the 2002-2003 school year OWSU schools worked on new drafts of their
respective school’s “Action Plan.” These plans, which are mandated by state law,
address the improvement of pupil performance using performance data from test
results and other relevant information. The central office strives to provide the
necessary financial support for initiatives included in the local action plans through
various grant-funded sources. Our schools are now implementing the activities called
for by these plans.

3. Under the capable leadership of our business manager, Donna Benoit, the amount of
current financial information provided to our school boards has continued to be sub-
stantial. Ms. Benoit attends board meetings regularly and meets with principals fre-
quently to keep up-to-date on all information needed by the boards to make reason-
able financial decisions and projections. The central office also sought to keep all its
school boards informed of the many proposals for school finance reform before the
Vermont state legislature during the 2003 spring session, and subsequently to help
boards understand the funding that resulted when Act 68 was passed into law.

4. Ms. Benoit has also helped our boards move toward compliance with financial re-
quirements of “GASB34” which requires school districts to keep records on the
value of their fixed assets effective for the 2004-2005 school year. This work has
continued into the 2003-2004 year, and our schools will be ready when these re-
quirements go into effect.

100 TowN oF CHELSEA




10.

11.

The central office staff continued to endeavor to be responsive to school building
administrators, board members, and citizens in dealing with their inquiries and meet-
ing their needs. Our staff is committed to friendly, courteous, helpful service. [am
very proud to be working with Lori Ballou, Karen Johnson, Lori Pickett, Anne Simoni,
Cynthia Powers and Regina Vogt who are sincerely dedicated to serving our schools
and communities well.

During the 2001-2002 school year our office initiated an effort to promote regional
cooperation with two of our neighboring supervisory unions. Similar efforts were
begun on a broader scale during the 2002-2003 school year by Douglas Shiok, Su-
perintendent of the Orange North Supervisory Union. The result has been the for-
mation of the Green Mountain Forest Collaborative composed of five supervisory
unions (those with central offices in Royalton, Bethel, Randolph, Williamstown,
and Northfield) committed to working together whenever there can be mutual ben-
efits. The “Articles of Agreement” for membership in this collaborative was ap-
proved by our Orange Windsor Supervisory Union Board in December of 2003. All
parties involved believe there are many potential gains and savings from this effort
to share and to support one another.

Two other collaborative memberships also promise benefits for Orange Windsor
schools. The Orange Windsor Supervisory Union was accepted into the East Cen-
tral Vermont Literacy Consortium which provides supervision and training for Read-
ing Recovery Teachers in four of our schools as well as professional development
opportunities for teachers of reading and writing. Orange Windsor has also become
a member of the Lamoille Area Professional Development Academy which pro-
vided high quality, readily accessible, and reasonably priced learning opportunities
for educators. Costs for both these memberships are paid with federal grant funds.
Working with building principals, we were able to continue taking bids for fuel oil
supervisory-union-wide and accepted a firm bid of 96.9¢ per gallon. We also took
bids for propane and received a firm bid of $1.07 per gallon. Further, the central
office arranged for copier paper at a competitive price for two of our schools which
lack adequate space to store a year’s supply of the product. We continue to look for
other ways our schools can save through joint purchasing and sharing services.
Our schools were faced with a difficult situation this last spring when for various
reasons three of our four speech & language staff members left Orange Windsor.
Don McMahon led an aggressive effort to find well-qualified replacements in this
high-shortage specialty. Ultimately, three replacements were found, but for the 2003-
2004 school year, we have one less fully-trained speech language pathologist than
we did the previous year. Turn-over of personnel has beena problem for our schools
in this field. With the cooperation of the supervisory union board, efforts have been
made to make these positions in our schools more attractive and rewarding to speech
and language personnel.

The Orange Windsor Supervisory Union assumed the fiscal management of “Project
Advance” beginning with the 2003-2004 school year. This happened after a struggle
lasting over a year to keep this very successful alternative, pre-vocational program
available to area students. Orange Windsor played an important role in this effort.
Project Advance serves some of our students in a program that is significantly less
expensive for our schools than many other alternative programs.

Special Education continues to be major focus of the central office. Under the lead-
ership of our Director of Special Education, Don McMahon, OWSU has provided
training for special educators to help them serve their students better and comply
more fully with special education requirements. Mr. McMahon has worked hard to
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reduce psychological testing costs by arranging for a course in the administration of
one of the most commonly used tests, the Woodcock-Johnson Psycho-Educational
Battery, Third Edition, in order that our own personnel can administer and score the
test accurately. This obviates the need for a psychologist to do this testing. Further
savings for testing are being realized as testing for the required three-year evalua-
tions for students on IEPs have been more carefully planned and unnecessary test
administration avoided.

12. Mr. McMahon also negotiated a contract with Safe-T-Transit to provide special edu-
cation transportation. By working with this single contractor, we were able to achieve
better compliance with state pupil transportation laws, more reliable performance
with greater accountability, and cost savings.

A significant change occurred at the Chelsea Public School beginning with the 2002-
2003 school year when Karl Stein became the new school principal. Mr. Stein brought a
tremendous amount of enthusiasm and commitment to the position, and working with staff
began addressing a number of ways to improve the school. School personnel began exam-
ining courses offered, scheduling, grade configurations, and curriculum issues. Addition-
ally, a new system was put into place that brought instructional staff into the process of
objective-based budgeting. Considerable hard work was begun to make the Chelsea School
as good as possible.

During the school year, the lunch program director left the school, and Ann Olmstead
took charge of the program. Working with Mr. Stein, improvements have been made to
improve service while reducing costs.

The school pursued two large grants. The staff was not successful in receiving a Com-
prehensive School Reform grant but was able, working collaboratively with several com-
munity agencies, to receive a substantial three-year Twenty-First Century grant. These
funds will provide many additional opportunities for Chelsea’s school-aged children and
youth.

I am happy to be associated with the on-going work being done at the Chelsea Public
School by the staff, administration and school board all of which is focused upon serving
the students and community as effectively as possible.

In closing, let me emphasize that the supervisory union office continues to strive to meet
the needs of all five of our local schools and, thereby, to serve all our citizens and impact the
education of all our children in a positive manner. I am proud to be part of this effort, and
will do my best to contribute to the goal of high achievement and healthy development for
all of our children.

Lanning Nicoloff
Superintendent of Schools
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TELEPHONE CONTACTS

Emergency Fire, Ambulance and RESCUE .......coviiiiinninniicnnieie 91
Town Constable - Nolan LaFrancis ... 685-8917
Town Garage - Rick Ackerman, Road Foreman.........couvoinenninnen 685-4302
Recreation Committee - John Parker ... 685-7705
Wastewater Treatment Plant-Hale Mattoon, Oper. .......ooovvevenvnieninnnenciin 685-7727
Chelsea Water System - Hale Mattoon, Oper. ... 685-7721
Chelsea Senior Center - Monday & Friday ...t 685-2290
Chelsea Public School - Karl Stein, Principal ... 685-4551
Chelsea Transfer Station-Richard Adams, Oper.....ccoveinvniiiiienns 658-4632
Saturday: 8:00 a.m. - 3:50 p.m.
Dog Catcher - Gordon HayWard ... 685-2281
Orange County Sheriff DEPL ... e 685-4875
Vermont StAte PONCE ...vivveceirereiervirneccreeini ettt na s 685-71777
Chelsea Health Center ..o ivicrerierieernimessressimssismineressas s ssarsssissnsssnsssne 685-4400
Gifford Medical Center ......coevvreiviecrriereesinroeiestsrseeine e sse st asssnssnnsasns 728-4441
Central VT HOSPILAL c.ovvviiiiiieininsnnineisi i 229-9121
Dartmouth Hitchcock Medical Center.........coeimvevvinnnnsennsinisieisieenn 603-646-5000
Vermont POISON CEMNIET ..c.vuvievrveeecrssiisiiiieiniinisnessns s saaesssine 802-658-3456
NH Poison Information Center .....c.cc.omiineieimmienesncienncinns 1-800-562-8236
U.S. Post Office - POSIMASIEL ..civvvireecriirinisiimsiesnireniecesnesininsinsssssnsnsns 685-4666
Zoning Administrator & Health Officer ... 685-3119
John Bellefeuille
Office Hours
Town Clerk’s OFFiCE ....ocovvivriereiriesmicni st 685-4460

Diane Mattoon, Town Clerk

Monday - Thursday, 8:00 a.m. - 12:00 Noon and 1:00 p.m. - 4:00 p.m.

Town Treasurer’s OFffiCe .ocercirneniiiiine e 685-7801
Jane Cushman, Treasurer

Monday - Wednesday, 8:30 a.m. - 12:00 Noon and 1:00 p.m. - 4:00 p.m.

Administrative Assistant - Jane Cushman ..., 685-7801
Orange-Windsor Supervisory School DiStrict ... 763-8840
Monday - Friday: 8:00 a.m. - 4:00 p.m.

Chelsea PUblic LiDTary ..o 685-2188

Monday: 10-12 - 1- 6 :00PM
Wednesday: 1- 6:00 PM
Friday: 1- 6:00 PM

Saturday: 9:30 AM - 12:30 PM

Meeting Schedule .

Selectmen - 1st & 3rd Tuesday - 6:00 p.m. - Town Treasurer’s Office
Water and Wastewater Commission Meetings - 1st and 3rd Tuesday - 6:30 p.m.
Planning Commission Meetings when necessary - Posted
Recreation Meetings when necessary - Posted
Parks Commission Meetings when necessary - Posted

Chelsea School Board
1st & 3rd Wednesdays ......ccovvenvneniviennccsinninn 7:00 p.m. - Chelsea School Library

Library Board Meetings
2nd Monday of month 7:00 p.m. If it needs to be changed, it will be posted
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