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Vermont Agency of Human Services

Agency Mission

The Agency of Human Services strives to
improve the health and well being of
Vermonters today and tomorrow and to
protect those among us who are unable to
protect themselves.
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AHS Priority

To make a difference in the lives of
Vermonters through integration, focus on
outcomes and program effectiveness.
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AHS Structure

Six Departments:
2 Department for Children and Families (DCF)
0 Department of Mental Health (DMH)

2 Department of Disabilities, Aging and
Independent Living (DDAIL)

d Department of Health (VDH)
2 Department of Corrections (DOC)
0 Department of Vermont Health Access (DVHA)
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The AHS Secretary’s Office is responsible for:

3 Integration of Health and Human Services
d Coordination of Policy and Planning

O Operational Consistency

3 Alignment of Housing Efforts

O Integration of Medicaid Policy

0 Legislative Coordination

0 Centralized Financial Direction

A Centralized Information Technology
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The Agency of Human Services serves
Vermonters across the continuum of their lives.

Although we address screening, intervention and

treatment; we are focused on prevention and on

building individuals and families that are resilient
and self-sufficient.
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Last fiscal year, our departments touched
approximately:

1195,000 Vermonters in DCF
130,000 Vermonters in DMH
198,829 Vermonters in DDAIL
JAIll Vermonters in VDH
116,444 Vermonters in DOC
1218,000 Vermonters in DVHA




Vermont Agency of Human Services
AHS Information

d Agency SFY’15 aPPrOPriation(after recession). $3,57 | ,404,525
0 Agency staff: 3,786

0 Offices:
v" Central Offices in Williston, Essex, Montpelier and Burlington;

v District offices in |12 locations across the state

0 Community Provider Networks:
v Designated Agencies
v" Area Agencies on Aging
v Community Action Programs

v"Home Health Agencies
v Parent Child Network
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The AHS Strategic Plan Goals

0 Decrease the lasting impacts of poverty on
individuals, children and families in Vermont and create
pathways out of poverty

O Promote the health, well-being and safety of
individuals, families and our communities

d Enhance AHS’s focus on program effectiveness,
accountability for outcomes, and workforce
development and engagement

O Ensure that all Vermonters have access to high
quality health care
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Building a Culture of Performance
Accountability

3 Strategic Planning and Implementation
O Regular Use of Data

0 Use of Results Based Accountability (RBA) and other
performance management tools

A Partnerships with Community Providers:
Contracts/Grants/Performance

2 AHS Performance STAT
2 AHS Scorecard

0 Staff Development, Communication and Training
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Building Systems for Integration

Integrated Family Services

Substance Abuse Treatment
Coordination

Creative Workforce Solutions

AHS Housing Task Force
Early Childhood

Health and Human Services
Enterprise

Recidivism Task Force
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AHS Priorities

Secretary’s Office
0 Budget
3 Child Protection:

Isynergizing report recommendations,

Jworking with the legislature on S. 9
O Expansion of IFS
O Substance Abuse and Opiate Addiction

JSubstance Abuse Treatment Coordination Team
(1 Opioid Care Alliance (Hub and Spoke)
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AHS Priorities

Secretary’s Office

] Housing and Addressing Homelessness
JCase management, subsidy and housing capacity
3 Turning the Curve on Poverty

3 Early Childhood
JCommission on Financing High Quality, Affordable Child Care

2 Health Reform/VT Health Connect

2 Trauma-Informed Work
(J Adverse Childhood Experiences (ACEs)
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AHS Priorities

Departmental Priorities

0 DCF
) Child Protection
J Early Childhood

2 VDH

) Interstate Compact for Medical Licensure
) Vital Records

) Lead Based Paint Statutes

[ Title 18: Food and Lodging Programs
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AHS Priorities

Departmental Priorities

2 DMH
JModernizing Title 13 and Title 18
J Addressing Middlesex Secure Residential
JContinued focus on VPCH

0 DDAIL

) Act 140- Development Services System of Care Plan
J Adult Protective Services — access to records for investigations

JExpanding the aging conversation — promoting healthy aging
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AHS Priorities

Departmental Priorities

0 DVHA
J Addressing the Cost Shift for Providers
J Expanding the Blueprint for Health

] Continued Development of the Green Mountain Care Board

aDOC

J Second Chance Grant- addressing recidivism

] Substance Use Treatment in Facility

J Exploring Home Detention

J Working to Reduce Out of State Prison Placements



