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Thank you for the opportunity to address the Committee this afternoon. 
 
I understand the committee has several bills pending on school discipline (S. 194, S.248 and S. 67). 
I’m not here to state a position on those bills. My intention is to encourage the Committee to be 
curious about restorative approaches in Vermont schools and to explore how these approaches can 
improve the lives of students, teachers, and the broader communities our schools exist within. 
Today, I have prepared to—quickly—share: 

• An overview of restorative justice philosophy, principles, and practices; 
• A Whole-School restorative justice framework 
• Outcomes linked to the implementation of restorative justice in schools 

I have been exploring the concepts of restorative justice (RJ) for 20 years and have played a critical 
role in the conceptualization, application, and enhancement of restorative justice within different 
contexts—education, justice, and organizations—in several states. I am currently an independent 
consultant focused on restorative justice and school discipline & juvenile justice reform. I co-
authored Restorative Justice: A Working Guide for Our Schools with Rita Alfred in 2011. 

Over the past 6 months I’ve facilitated workshops focused on the restorative approach and its 
application in Vermont Middle and High Schools. About 90 educators in Vermont have participated 
and there’s a growing waitlist of 40. 

I have prepared three handouts: (1) A comparison of the restorative discipline approach to standard 
discipline; (2) A three tiered framework that demonstrates the restorative approach is not only 
applicable to discipline. Applying restorative justice principles within school communities is still 
evolving—this is a good thing. Schools that apply restorative justice quickly realize that the 
principles apply not just in responding when things go wrong (tier i) but also to ensure things go 
right (tier ii) in order to build healthy relationships, develop social-emotional skills, and a sense of 
community and belonging. The framework also includes intentionality around re-entry or when a 
student needs to leave the classroom or school for safety. Lastly (3), A summary of some of the 
research and date emerging from schools piloting restorative justice approaches 
I will happily entertain any questions you may have at any point. 

Thank you again for the opportunity to talk with you about restorative justice in schools. I hope I 
have piqued your interest. 
 
Sincerely,  
 
Jon Kidde 
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Standard Discipline vs.  Restorative Justice 
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Whole School Approach

• Identify the harm

• Identify the needs

•  Develop a plan to address 

needs and repair harm

Reintegration
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Reintegration

• Develop healthy relationships

• Develop social-emotional understanding

• Promote and strengthen sense of belonging and 

ownership
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While additional research on restorative justice (RJ) approaches in schools is undeniably needed, 
there is a significant and growing body of promising practice-based evidence emerging with 
profound and desirable outcomes. Selected outcomes and citations are included below: 
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• Minnesota Department of Education significantly reduced behavioral referrals and suspensions 

in two schools by 45% to 63% (Minnesota Department of Education, 2003, 2011). 

• In Denver, CO, district level impact has been noted in cumulative reductions in out-of-school 
suspensions of over 40% compared with baseline…” (Advancement Project, 2010). 

• At Cole Middle School in Oakland, CA suspensions declined dramatically by 87% and 
expulsions declined to zero during the implementation of whole school restorative justice 
(Sumner et. al, 2010). 

• Upon implementing restorative circles, West Philadelphia High School saw a 50% decrease in 
suspensions, along with a 52% reduction in violent and serious acts during the 2007/08 school 
year, followed by a further reduction of 40% during the 2008-2009 school year (Lewis, 2009). 

• Various schools in Pennsylvania saw marked reductions in fighting, cafeteria violations, 
misbehavior, detention, fighting, theft, classroom disruptions and suspensions after 
implementing restorative conferencing, circles and other practices (Mirsky, 2003). 

• In Palm Beach County, FL, two schools have seen reductions in suspension days of between 
130-300 days (Schiff, 2012). 

• In San Antonio, TX, Ed White Middle School implemented RJ in 2012; they saw In-school 
suspensions (ISS) for conduct violations drop by 65% - 47% in 2013/14. Out of school 
suspensions (OSS) dropped 57% - 35% (Armour, 2014). 

• RP has promise for narrowing the racial discipline gap (Jain, et. al., 2014; Gregory, et. al., 2014). 
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• In Oakland, CA, Scholastic Reading Inventory (SRI) levels in grade 9 doubled in RJ high 

schools from an average of 14% to 33% (Jain, et. al., 2014). 

• In Ed White Middle School (TX), the number of students who passed the standardized reading 
and math components increased substantially (Armour, 2014). 

• RJ High Schools within OUSD had a 59.9% increase in 4 year graduation rates (OUSD, 2015)1 

• Oakland Middle Schools that implemented RJ had a 24% reduction in chronic absence2 and 
High Schools that implemented RJ experienced a 56% decline in high school dropout rates in 
comparison to 17% for non-RJ high schools (Jain, et. al., 2014). 
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• Oakland students said that the use of restorative justice circles enhanced ability to understand 

peers, manage emotions, develop greater empathy, resolve conflict with parents, improve home 
environment, and maintain positive relationships with peers. (Jain, et. al., 2014) 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 OUSD Aeries Scorecard Datafile (http://www.ousd.org/Page/12332) 
2 OUSD Aeries Data 2011 – 2014 Scorboard Data File (http://www.ousd.org/Page/12331)!
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