i.ondon, Sarah

From: Brunette, Timathy [Timothy.Brunette@associates.fema.dhs.gov]
Sent: ‘ : Thurscday, December 29, 2011 5:26 PM

To: Duchac, Bill

Subject: FW: State/Misc.

FYi

Timothy J Brunette {CTR)

Co! U

From: Brunette, Timothy

Sent: Thursday, December 29, 2011 5:25 PM

Ta: Costello, Frederick; Barnett, Tim

Cc: Diegel, Archie (CTR); Minns, Brian; Chase, William H; Collins, Darlene
Subject: RE: State/Misc.

Update:

VAST — I'm waiting for information from Craig Whipple, FPR re: a rebuttal to the draft analysis and also for information
from Bryant Watson re: maintenance records. We've set COB 1/6 as the date they're to have their nfo to us. Once
have it, 'l review it and draft another draft analysis for your review.

WSOC ~ Bill Chase and | have been going over where the various projects are at in regards to Archie to ensure nc
overlaps or having things fall thru the cracks. Bill Duchac, (risk manager) is going to put something together for us re:
the status of the projects from the State’s perspective. The temporary reiocation PWs are in the forefront and will
require time extension requests for the various departments in addition to the VSH. The asbestos abatement PW,
grounds cleanup, mold remediation and & PW for 20 vehicles are next in the queue. There has been some mitigation
work completed at the WSOC that needs to be captured as well. Their insurance carrier has provided comprehensive -

reports/estimates for 27 of the buildings so far. They will prove helpful but BGS will have to verify the data before we'll
have any firm numbers to work with.

Let me know when you want to get together. | hope this helps...

Timothy T Brunette (CTR)

ce!| QU

From: Costello, Frederick
Sent: Thursday, December 29, 2011 4:47 PM
Teo: Barnett, Tim

Cc: Brunette, Timothy; Diegel, Archie (CTR); Minns, Brian; Chase, William H; Collins, Darlene
Subject: State/Misc.

Tim,
We should discuss the following Tuesday:

VAST ~ Peter Rennert asked me today in progress on VAST; | toid him know, as | suspect everyone of vacation. We
should meet and get everyone (PA} up to speed before the next generaf” meetmg on the subject.




State Complex Waterbury — As above, also make sure there is no overlap as Brian is the State PAC and review the diverse
duties between Bill and Archie.

Frederick J. Costello, P.E.
Deputy PA Group Supervisoy




L.ondon, Sarah

From:

Sent:

To:

Cc:

Subject:
‘Attachments:

Hi Bill,

Brunette, Timothy [Timothy. Brunetie@associates fema.dhs.gov]

_ Tuesday, December 27, 2011 3:48 PM

Chase, William M

Duchac, Bill; Rougsseay, Paul

WSOC Temp Reiocation

WSOC_temp_relo_determination_V1.docx; Insurance info 12-15-11.xls

For your review, please find my attached draft analysis re: the facilities at the WSOC and whether or not they are eligible
for temporary relocation. The spreadsheet was provided by Bilt Duchac and details the costs for both eligible and

ineligible relocation costs.

There are two important guestions that need 1o be addressed in this situation; Which facilities are eligible for temporary
relpcation? and; What is the protocol for BGS to submit their request for a time extension for the eligible facilities?
There was some confusion with the submission of the time extension request to the GAR for the Vermont State Hospital
and | would like to avoid any missteps as there are potentially eight letters that will be coming forward soon.

Let me know what you find cut and thanks for your help!

Timothy J Brunette (CTR)

FEMA 4022 DR VT

ERPMC, Project Specialist
Public Assistance - 2nd Floor

128 Lakeside Ave.
Burlington, VT 05401
Ce!| ENEME
~Personal Ce!l A ENGTGEIRNGF

Timothy.Brunette@associates.fema.dhs.gov




Waterbury State Office Complex (WSOC)
Temporary Relocation by Agency/Department
Eligibility Recommendations

Based on the guidance provided with FEMA Recovery Policy 9523.3 Provision of Temporary
Relocation Facilities, the following recommendations are presented for review and
determination. See attached spreadsheet for additional information.

ELIGIBLE:

The Agency of Human Services {AHS) consists of the following departments located at the
WSOC: Department of Disability, Aging and Independent Living {DAIL), Department of Children
and Families {DCF), Department of Mental Health {(DMH), Vermont State Hospital {VSH) (part of
DMH)}, Department of Corrections (DOC} and the AHS Secretary’s office. The services provided
by the AHS gualify these facilities for temporary relocation.

The Agency of Agriculture, Division of Agriculture Resource Management and Environmentai
Stewardship (ARMES) operates a multifunction laboratory at the WSOC. The ARMES laboratory
performs the official analysis for the interstate shipment of animals, dairy products, meats,
animal feeds and fertilizers. The pesticide laboratory is responsible for the analysis of

pesticides. The services provided by the ARMES laboratory qualify this facility for temporary
relocation.

AH of the divisions of the Agency of Natural Resources (ANR) are not e!:gibie Within the ANR,

the Department of Environmental Conservation {DEC), Water Quality Division’s laboratory can

be considered eligible because it is used to monitor drinking water quality. The space occupied

by the Dam Safety Inspectors can be considered eligible because safety inspections can be
considered an essential community service. Fish and Wildlife {F&W) in general do not qualify.

" However, because the F&W Game Wardens have the same authority as State Police Officers

and at times, performs the same funétions, personnel managing the Game Wardens can be

considered administrative support to an essential service and therefore the supportmg facilities
can be considered eligible.

INELIGIBLE:

Buildings and General Services {BGS), Forest, Parks and Recreation {FPR) and the Department of
Human Resources {DHR) do not provide an essential community service so therefore, they are
not eligible for temporary relocation even though their facilities at the WSOC were not able to
be occupied as a result of the flooding.

Pagel ofi
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London, Sarah

From: Brunette, Timothy [Timothy.Brunetie@associates fema.dhs.gov]
Sent: ‘ Tuesday, December 27, 2011 1:268 PM '

To: Duchac, Bill

Subject: WSOC |

Attachments: WSOC_temp_relo_determination.docx

Bill,

Can you please review this and comment? | don’t know if FPR has Game Wardens or are they called Park Rangers. If
they are rangers, do they have the same police authority? Thx, tjb

Timothy J Brunette (CTR)
FEMA 4022 DR VT

ERPMC, Praject Specialist
Public Assistance - 2nd Floor
128 Lakeside Ave.
Burlington, VT 05401

cel \
Personal Ce! i EENNGNG

Timothy.Brunette@associates.fema.dhs.gov




Waterbury State Office Complex (WSOC)
Temporary Relocation by Agency/Department
Eligibility Recommendations

Based on the guidance provided with FEMA Recovery Policy 9523.3 Provision of Temporary
Relocation Facilities, the following recommendations are presented for review and
determination. See attached spreadsheet for additional information.

ELIGIBLE:

The Agency of Human Services (AHS) consists of the foliowing departments located at the
WSOC: Department of Disability, Aging and Independent Living (DIAL), Department of Children
and Families {DCF), Department of Mental Health (DMH), Vermont State Hospital (VSH),
Department of Corrections (DOC) and the AHS Secretary’s office. The services provided by the
AHS qualify these facilities for temporary relocation.

PARTIALY ELIGIBLE:

All divisions of the'Agency of Natural Resources {ANR) are not 100% eligible. Within the ANR,
the Department of Environmental Conservation (DEC), Water Quality Division’s laboratory can
be considered eligible because it is used to monitor drinking water guality. The space occupied
by the Dam Safety Inspectors can be considered eligible because safety inspections can be
considered an essential community service. Forest Parks and Recreation (FPR) and Fish and
wildlife (F&W) in general do not quaiify. However, because the Game Wardens have the same
authority as State Police Officers, personnel managing the Game Wardens can be considered
administrative support to an essential service and therefore those facilities would be eligibie.

INELIGIBLE:

Buildings and General Services (BGS) and the Department of Human Resources (DHR) do not
provide an essential community service so therefore are ineligible for temporary relocation

even though their facilities at the WSOC were not able to be occupied as a result of the
flooding.




London, Safah

From: - Brunette, Timothy [Timothy Brunette@associates. fema.dhs.gov]
Sent: Tuesday, December 27, 2011 8:58 AM
To: Duchag, Bill; Flood, Patrick

Subject: ‘RE: FEMA quesiion

All scle source procu;’emént actions {nonéompetitive awards] wili receive particular scrutiny and are subject to 44 CFR
§13.36(c) Competition. This subject is big on the Auditor's radar recently so | suggest we address it upfront.  #1, We will
need to show that your procurement rules were followed re: emergency needs (if this was the case} #2, the justification
for sole sourcing the ARE design work and #3, the costs are reasonable. The urgency re: getting the patients into safe
surroundings is reasonable in my mind but the stronger the case we can make the better. Were any of the A&E firms
ore-qualified to do work before the storm hit? That will help if they were. Unless your procurement procedures are
more restrictive, 44 CFR §13.36(d){(1) Procurement by small purchase procedures aliow for informal bidding process up to
$100K as long as an adequate number of sources were contacted.

Let me know where you're at so far and we can go from there as o putting together the justification and bringing Bill
Chase into the discussion. Thy, tjb

hitp://edocket.access.gpo.gov/cfr 2007 /octatr/44¢ir13.36.htm

{c) Competition. (1) All procurement transactiong will be conducted
in a manner providing full and open competition consistent with the
standards of section 13.36. Some of the situations considered to be
restrictive of competition include but are not limited to:

{(4) Procurement by noncompetitive proposals is procurement through
solicitation of a proposal from only one source, or after solicitation
of a number of sources, competiticon is determined inadequate,

{1} Procurement by noncompetitive proposals may be used only when
the award of a contract is infeasible under small purchase procedures,
sealed bids or competitive proposals and one of the following
circumstances applies:

(A} The item is available only from a single source;

(B} The public exigency or emergency for the reguirement will not
permit a delay resulting from competitive solicitation;

{C) The awarding agency authorizes noncompetitive proposals; ox

(D) After sclicitation of a number of sources, competition is
determined inadequate.

(i1} Cost analysis, i.e., verifying the proposed cost data, the
projections of the data, and the evaluation of the specific eslements of
coets and profits, is reguired.

{iii) Grantees and subgrantees may be reguired to submit the
proposed procurement to the awarding agency for pre-award review in accordance with
paragraph {g) of this section.

Timothy J.Brunef‘fe (CTR)

o —

Personal Cell i

_From; Duchac, Bill [mailte:bill.duchac@state.vt.us]

Sent: Tuesday, December 27, 2011 8:16 AM
To: Fiood, Patrick



Cc: Brunetie, Timothy
Subject: RE: FEMA question

You are correct that the conceptual work, preliminary to discussion of options would be acceptable. But full blown
project work would require some significant level of justification to sole source. It can be done, but just as it would
require approval from the secretary of administration, a similar level of support and review to explain why this is the

only man for the job should be documented i copied Tim for his perspective on the question. And to be cerfain that
got it right.

Bil Duchac -

Manager Office of Risk Management BGS Financial Operations
10 Baldwin Strest Montpelier, VT 08633-2005

SN icct 802 828-1260 Facsimile Y obile  bill duchac@state vius

PLEASE NOTE: This communication is intended exciusively for the individual or ntity to which it is addressed, This communication may contain information
that is confidential, proprietary, privileged or otherwise exempt from disclosure, i you are not the named addressee or have otherwise receivad this communication
in error, you are NOT authorized to read, print, forward, retain, copy, or disseminate this commugication, its atiachments or any part of them. f you have received

this communication in error, please notify the sender immediately by reply e-maill and delete this communication from all computers without forwarding or retaining
a copy

@@% Pisase gonsider the environment befors prinling this e-mail

From: Food, Patrick

Sent: Monday, December 26, 2011 12:33 PM
To: Duchac, Bill

Subject: FEMA question

We met with hospitals the other day and | relayed the instructions that 'projebts must be bid,

They were ok wifh that but had a guestion about spending to date on architectural drawings. They needed to have them
just to get to this point in the discussion, and they each had an archifectural firm they regularly worked with, so went
ahead and did it. They would aisc proceed with the same architect for the next leve!l of design. | assume FEMA does not

care about that level of activity. Certainly when the projects are developed, the construction will go out for bid. DO you see
any issues here?




London, Sarah

From: : Brunette, Timothy [Timothy.Brunetie @associates.fema.dhs.gov]
Sent: Friday, December 16, 2011 11:32 AM

To: . Duchac, Bill: Rousseau, Paul

Subject: ' FW: Direct Administrative Costs

Attachments: Administrative Cost Policy DAP9525 9 (9 08 00).pdf

EYi

Timothy J Brunetfe (CTR)
Cell

Personal Cell (GNP

From: Collins, Darlene

Sent: Friday, December 16, 2011 11:29 AM

To: Ambroise, Gerald (CTR); Arbuiy, Jorge; Bahr, Jeffrey; Ballance, Faith; Barnett, Tim; Boutet, Michael; Brunette,
Timothy; Calderone, Natalie (CTR); Callahan, Jean; Cambio, Richard; Chan, Nicholas; Chase, William H; Cloak, John;
Coleman, Pamela; Collins, Darlene; Combes, Joseph; Copeland, John; Corbiere, Amy; Corti, Paul; Costelio, Frederick;
Dauderis, Peter; Dewar, Matthew; Diegel, Archie (CTR); Egan, Paul (CTR); Emerson, Joseph; Forstie, Brent; Foster,
Patricia S; Frohn, Jeff; Ganeto, David; Glennon, Michael; Graham, Richard; Grube, Paul; Kennedy, Brian (CTR}; Kirkland,
Jeff: Lawson, Lester (CTR); Lindemuth, Richard; Luxenberg, Roland; Melilio, Robert; Minns, Brian; Morrill, Timothy;
Nickey, Bradley; Nordstrom, Lorna; Oleary, Michael; Park, Edward (CTR); Paul, Gregory, Pempek, Frank; Pentkowski,
Ronald; Pinkham, Kenneth; Rios, Rita; Rabinson, Catherme (CTR); Rodgerson, Michele; Russe, Patrick; Schafer, Bruce;
Schmidt, David; Schultz, Thomas; Shelton, Milton; Sidell, Lou; Smith, Jeffrey (OGA); Spaulding, Stu (CTR); Stam, Anita;

Tootle, Corliss; Vancleave, Jerry; Vanluling, Robert; Vezina, Gerald Walker, Jerry (CTR); Walkes, Kevin; Whedbee, Grace;
Whedbee, Kenneth; Whitman, Gregory

Subject: FW: Direct Administrative Costs

Please see email below

From: Stam, Anila

Sent: Friday, DPecember 16, 2011 11:27 AM
To: Colling, Darlene

Subject: Direct Administrative Costs

Darlene please forward this e-mail along with the attachment to ail of our PA staff:

Attached is a memo regarding Disaster Assistance Policy 9525.9 Section 324 Management Costs and Direct
Administrative Costs dated September 8, 2002. Please pay particular attention to the ‘Indirect and Direct Administrative
Activity List * which provides more detailed information regarding those items which are eligible for inclusion as DAC
costs for the Sub-Grantee (Applicant) for each separate Project Worksheet.

Just a friendly reminder, the applicant needs to be providing the Project Specialist with the DAC costs and the backup

documentation. Under no circumstances should we be the ones developing these costs or to calculate them based on a
percentage. '

Thank you very much for you continued, diligent effort to produce a high quality project to assist the applicant in their
recovery process.




Anita F. Stam
FEMA-4022-DR-VT
OA-OC Lead/PAC

128 Lakeside Avenue
Burlington, VI 05401

{Cefl}
802-951-2365 (PA Fax)
anita.stam@fema.dhs.gov




TE Eﬁmamﬂmi of Frommelnan Regurity.

SEP 0 8 2009

VEMORANDUM FOR:  Regional Admisistrators
: Acting Regional Administeators
FEMA Regions [ — X

Transitional Recovery Office Directors

_ Federal Coordinating Officers

ATTENTION: ' Disaster Assisiamiﬁ ‘Division Birectors
FROM: %
' Asms*cant &dmmtsﬁmt@r .*" i
Disaster Assistance Dircotorate
SUBIBCT: Disaster Assistance Policy TIAP9528.9, Section 324

Munagement Costs and. Dzs;rm;Adnnm,szmtwe Costs'and
Recovery Policy 9525.14, Grantee Administrasive Costs

This memerandum provides additiena]l guidance on implementing Disaster A551s‘canc<:
Policy DIAPO525.9, Section 324 Management Costs and Direct-Administrative: Closrsand
Retovery Policy 9525.14, Graittee Administrative Costs.

Grantée Direct Administrative Costs

In order to sﬁeamnm: anid improve the efficiency’ mbidising grantees for direct
administrative costs, FEMA will allow grantess to.clatm direct administrative costs ¢h.at
applicant basis rather thar ons project basis. Therefore; the granise may request
reinibursemient for ditect administrative costs on one category £ project worksheet (PW b
per applicant, rather than mantiple ?Wg;as mpu?ia" din paragraph VILD, (7} of BAPT
937259, Secifon 324 Management Costs Aministrative Costs. Granwﬁ%
continue to ducument its direct: a’immmuatwe costs onapr oject-by-proje ot basis.
atiflizing one Category Z PW, the TX &t cogs-reference each emergency Work of
Fepuir project PW and document the-dizect administrative costs forsach project

e S sy



Useof '@@m_rmm--

dpphaants may use: com:raatms ‘i;e pﬂ[’f{}rﬂi oz“am man&gmnan‘:: ﬁinc.tzenfs I\i BIﬂICl’ Federal
" regulations nor FEMA policy pre ecludes P Assistancs prantess-or applicants from
using contractors to perform ¢l; ﬁﬁe Public: Assistance grants raapagement-activities.
Public Assistance siaff should nat discodrage use of contractors. Such contractor costs
are eligible for funding providedas: séman 324 nianagermnent ccsts or gs-direct
administrative costs.

E%‘;’eas@mhke Comtraet Costs

FENA-will reimburse grantees and applicants reasonable administrative costs to perfoz-
eligible Priblic Assistanceactivites. Staff miust: consider thefollowing factors when
evalupting the reasonableness of requested costs: (1) method of vontracting Tor thet services
{2)'the skill level of persons performing the activities, and (3) the amount of time T2 rod
o pcrf et arn w:tzvzty PE‘VIA lemlaimns fﬂuﬂd at é4 CFI\ &,13 36 ?mmmmegm wﬁme

fm: the ei‘f@rrt For oomplm ;m‘g cc‘ss, S’Laﬂ' wsth a higher leve;l of techmcal pmﬁmﬁncy
and/or experience may be appr opriate. Public Assistance stafl must ensure that the grantee
-or-applicant contracted for the appmpnate mix of skill levels for the types of emer gency
work and permanent repair projectsthat are e;h ibig for B EMA funding.

ifde?f:“mmm

Tbe 1&5% eipm@ni staff must mnszgd" e&san&bi’ﬁ' c’@s'_i

Public Assismncé p’;i{)jéf*-té ki at:f opli 1885 perf@rm 5’5&51‘" qhemid use i:hﬁ:
amsunt of time 11' takes FEMA staffto perform similar functions es & reference pointto-
determine if the amount-of time the | grantecar apphicant requestsis ma&@rmble.

Small Projects

i‘ii‘zy zequﬂ'emuﬁs
W?theut deml} ed review [except fo _mad:s

it wil] validate another semple. ¥
ol the applicant’s small

projects.




Large Projects

Normally, FEMA works withithe:grantee andapplicant to. prepare the proj eut workshest
for large projects. FEMA expec%:s apph{:ant&; 1o identify the scope of disaster-related
damages to their facilities, Applicants:may ¢ cumen" the disaster damagés, scopeof
work, and costestimate on a PW.and submitih orksheetto FEMA. for review.
Apz}hcaﬂts should inform FEMA of the level of. effort they will investi -e’vei@mm 2

- larbe project PW to facilitate better coordination and avoid dupimamo:ﬁ OEEIT

Travei -amﬂ? .iﬁ?;erﬁ'mem

:'Travel and pnr diem. costs forcontractor employees that work oneligible Public
_Asmstanm r: Gj&C’ES are clm’eﬁe as dn ect costs if sich costs can be and dre attribu‘ﬂai to
Anidividud] projects.

Documientation

In-accordance with'44 CER . §13.20 Standards for financial management agreerments,
orantees and. appiwams must maintain documentation fo support all costs: they request for
reimbursement, Grantes j.apphcasz‘is mugt provide a summary-of backup information
" and = random sample-oforigimal. documentationif they-have compieted the projectwhen
FEMA writes'the: ‘prtjwt wmicshant 'ENiA:prepares & project based on an estimate,
grantees and applica cumeritation on how they developed the
estimates for direct grantmanageiient costs.

Eim_{:@ Administrative and Section 324 Management Costs

-!idé:, @ liai uf’PA admiﬂistrative acﬁv’iﬁﬁﬁ 'Whiie a'ﬂ activiﬁes aré

Attachment




Applient Briebng

et

Granten & Sub-Graniee

RPA Subn
Pragesging

ssion and

9.53__ Emmaz?

m«w:m.g..w..m.mw...m.ﬂm:pmm.

et mu? o & Actlvay

‘_.,_,3__ otiver adlivities related 1o genasal pre-award aclivities, including mei.@_.nm and progualng € g
ahd other-criical documants,

Adtivities casried oul to ideridify and generate 4 fist of damaged sites for one spacific project:

Grantes & Sub:Grantee

Kick-Clf Maating

Aciivifies Q_Hmn 16 alletiding and paricipating in the m..mmuh.nmﬁ Klek 6Hf meeting for the ovérall program:

Grintea & Sub-Grantes

(mmediate Neads

Activillgs E discuss (he mmwm for Eﬂ_mamﬁ inding and collect supporing decumentalion fof prig
mﬁﬁamn En.mnw . .

Granlea & Sub-Grantag

Prelimiiaey Cost Eslimals

Grantee & Sub-Granise

' |Data Coliection & Dissemination

Grantse & Sub-Grantee

[Traved wm%n@mu

Grantge & Sub-Grantee

Travel & Expenses

Shedcial Considerations

.wn:é_mm garded aul o wﬁ.;&m fhe impact of bidzard B&mmmg mEasias, mmw:wm:nm coverane, historls
?mmméﬂ_o: environmental wﬂmmnw and fiood dsk for one speciic sitg or project.;.

Grantee & Sub-Brandes

grarites

3 mﬁm:ﬂm; Om_‘:ﬁ__wnnm Iwiméw

(PA)

Aciivifios to review or suppod the compliance of ths project with public Assistanse finarclal requiremants
for one spacific project. ’

Oihee Punding Anlicipation

Actities to docurnént funding, seope.of work, and cther fmpacts tasulth :m from B_Qmmmom. mmSﬂmh
_Bna,.‘ma_ or alhar mﬁasa requesls | for ane mnmnza C project.

Grantee & SUb-Grantee.

Site Visils

}nz a5 a_mﬁa 6 ﬁmm_nm. m:n__mmﬁm w:n mmmmmm_aw wwmm «.9 ong mhwﬁwn projet,

Grantéa & Sub-Grantée -

- Projact-Formidation

Hitolect Description
[Pevelapment

»n_zmwmm related to dévéloping the amE _mm &t .mmmn&n amage dasctplion compongnl of pnd §peaiflc
méma worksheet..

Grantes & Sub-Granies.

Project Scope Davelopment

}ncs:mm related o nw<mnou g the, stobe rao% cofpanent Ew ozm %ma_w ¢ project workshestr!

Granitde & Sub-Grantag

Project Cosl Eé
Oosumentation

qﬁ__:m_ﬂcma_?mm E&mﬁ ooﬂm nc;mn._am uauﬁon_nm aonznﬁaw:n?..m:w.

Sub-Granfes

Aternate Bile Proj
(if wairanisd}

Aclivifies 1o assemble and suppart requests from FEMA m:u...,wm.m.qm:_mm Eqw.ﬁm 1o an allemate projsict
reitp sl fof ong suecific project. ’ '

Bib-Graniss




Sitd inprovenent Project Actitis {o assamble:and Edppiit febubsts from FEKIA and the giinten rlated o an fmploved projsut : _
B 5 z 3 a ? : : B Bub-Granles
Request (it warranted) request for ona specific project;

Grantan & Bub-Grantee

Pl Wiiting Activilies atisibuled ig dire ciby mmmn_.cn.m.wm oF JEEmm.mwm_ E&m.ﬂ worksheet for ane specific projact, o3

Activilias relzled ta mcnnons the qmsmﬁ of one mwwn:‘ & EEmn_ E&:&:m ﬂmm final review and appioval B ) Grantee

PW Review & Final Appraval of the Eowmn” veorksheet by FEM wmm ihe mqmamm.

PW Bxit Briefing Aciiviiies «m_mmma @ ummmnmmw llae i i mxm.m.wnw.mmw for a.,.m.gma: pragram. i Grantae & Sub-Grantes
FEMAGTaAtes Mestings & Activites refaled to dileniding, Cariinaling and Tasponding fo'coirespandenice and meeling feduests . e

% 2 . Graniee & Sub-Granted
Respanses from mm§> and grantee officials for the overalk Emmﬂma ard nal mum%o {o ane grojeet.. ! . uhsranie
Travel & Expanses MMMM = expensas refated 1o drig mbma:.; & projast Torany &f the dirsct admiiisirative activilles fist i this 5 Grantes & Sub-Grnrlied
Travel § Expgrisss Al trave] mxummmmm awmﬂmn 5 general mcuuo: antd ot ted a_aﬁz 0 png speCic projeet: Granted & Sub-Grantes

WMMM_M_MM&ES Request Aclivities «mm.mﬂmn_..»u organizing fotal loss for damaged mmm.m.._.am.c fogioal groups, . i Grantee & Sub-Grantee

E mw,._ﬂ__wwaﬁam G Campllance | civings to review andfor suppsitpmplianna with Pulilic Asislance programmalis requirements. t Grontee
Actions Barried oyt 10 susporl FEMA and the graptee’s determidation of {he sub-applicant, faciity, work,, a Geanteé ;

Eligibility Rey

and cost aligibility for 2né specific projedt.

Program Funding Reglast a5 to raproduce dociimernits and fes for Usé i supporting the nidiect warkshest's fuRding reguest B X Giantss
T I Dosementation for pid gpecilic projesl T
hto o pigeam Funding Remisst LActivilles [ asserble, transmil, and process program fiinding docliments Yo raguesi disbirsement of \ :
2 o ; Toon : B Grantee
PW Brocessing

ProGessing ) uinds fur pne-specific projact,

Addi ..nnm..m__m“.__m%wwm.ﬁm:wma ; a8 related to callecting mnd processing monc,.sma requests .wcm_ mmgv and n,.n mﬁ.&mm forong | B S Branies
allon Requests spstitic firaject. . . -

a&m Eommnmw Dm«mmouama 5 related 1o \.Emﬁﬁa.o.. and devaloping an at Hefngia projest plan andler additional activities dirsctly B ) Geaniten & SulrOrantas

tmpiavéd Projgcls Development ) Giantee & SUb-Granies

(il warrdnted) related o ors mhmc_w i —Buacmu w.c_mn. qmgmmﬁ

Travet expanses related o the processing of one %m%‘ 1] na_aﬁ for iy of the direct maaiﬂaz,& o csrantes & Sub.Grintss

ﬁ.ﬁ.‘m_ & Expunsds activilies Hsted inthis phase:

fGrantea & Suh-Grandes

il & Bxpenzes All travel Sxpenses related to general suppont dnd net tled direetly to grig specilic prajact.




: . .. Hotivities rélaléd to developing, Teqissting, iansmilling, driy processing degurtiehls 1o Emcwum allor - o .
Praisct Baymeni Requesls on f the alocsiod prajebt dwird amount for oig spacific projast. e} Grantea & Sub-Grantse
. i s Aetivitles 1o asalst the grantea with, aszambling, transrrliting, and developing fingd ,ME%. cosls Tor grant o e A
Projeet Cost Reconciialions” | o5 relatsd 1 ‘one spepific Projest. : b Grantae & Bub-Grantee
Project Inspeciion Retisst mﬂ_ﬁ.... 5 o] .Fp,mﬂo:_.”_. fo grant review, gpadtion, o closura document requasts feom the grantee for one [ . : antée & mzu Graitee
: ” 73 TR specific. projecl. . : MR bt
M,ww?w::.mhmﬂ wn ...mm.ﬂc. adjust or estinwie cost gveefiinder runs for e purpose of praject closaoud for ong speciic: B Geaitee & Bulr Granies
YEEELNG orojéct o
Aivilies to suppart the devélepment of  new verslon of the current project workaheet for the purpose of ; PSRRI
affjusling the piofect amoimt far ong spacific project. ) b Grardes & Sub-Granlee
iy Frogiam . . R
| maragemeniiClose-ot Aclivities felated 16 the gloye-out process of a'one spaeille project worksheel: b ‘Grantee & Sub-Grandee
| Acliviigs :
Tratel & Expenises’ MWMMM axpanses felated o gne spacific project for any of the direct adminlstrative aclivifies sted in .ﬁ_m B
= Travel w mxnmammm Al wavel expenses _._w_m“mm 1g-gefaral support and not tled directly io one .m.wmﬁmn ma._...mnw.. 1 ‘iranten & Sub-Geaniae
Note: The calegoiization of adgminisirative tasies on this fist represent the most fikely scanarios for tha typical PA program and thore may he exceptions to the eriles OF Gumb®”
Eunmuw:ga. Alse, even though this list Indicates possible Grantge Involvement throughout aciivities in ail phases; net all Graniaes will partisipats in all PA program phases and
regpective administrative activitias, : )




