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AMP Organizational Structure

Chad Allen Kevin Viani Mike Hedges Mike Pologruto

romance.
1 position Asset Budget Estimating
Inventory

Sections

Units

Programmin 1 position
4 positions P

3 positions Quality
Bridge Inspection
! bositon

Pavement Mgmt

Bridae Mamt Chief Bridge :

5 c%iﬁor% Inspector, Risk Mgmt
Load Raters(2), -
Bridge 1 position

Inspectors (8)




This is how we do business:

- Preserve our assets and minimize their whole life cost

- Operate in a financially sustainable manner

- Provide a framework to improve performance on a
long-term basis




Asset Management & Performance

Ensurethat the Agency ismaking theright
level of iInvestment in theright asset at the

right time!

Scope + Cost +  Schedule

Minimum Cost & Maximum Efficiency
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AMP - Data Management

e Data Collection
Condition Data
Descriptive Data

_ocation Data @g@

N\

Link to Financia Data a5
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16 PUBLIC-USE AIRPORTS
10STATE-OWNED AIRPORTS (INCLUDED INTOTAL)
90+ RUNWAY LANE MILES

305 MILES OF STATE-OWNED OPERATING RAIL
295 MILES OF PRIVATELY-OWNED RAILROADS
392 PUBLIC TRANSIT VEHICLES

28 STATE-OWNED/MAINTAINED PARK-AND-RIDE FACILITIES
1,322 PARKING SPACES AT STATE-OWNED/MAINTAINED PARK-AND-RIDE FACILITIES
68 MUNIOPAL PARK-AND-RIDE FACILITIES FUNDED WITH STATE GRANTS

14,158 MILES OF LOCAL AND STATE ROADWAY (TOTAL)
746 MILES NATIONAL HIGHWAY SYSTEM (NHS)
2,707 MILES STATE HIGHWAY SYSTEM (SHS)

2,716 INVENTORIED LOCAL AND STATE LONG BRIDGES (OVER 20 FT. LONG)
1,089 INVENTORIED LONG BRIDGES ON SHS (STATE-OWNED/MAINTAINED)
72 SHS BRIDGES CLASSIFIED STRUCTURALLY DEFICIENT IN 2013 (6.5%)

157 TRAFFICSIGNALS
1,029 ROADWAY LIGHTS
2,437 OFFACIAL BUSINESS DIRECTORY SIGNS (OBDS)

275 DUMP TRUCKS WITH PLOWS AND WINGS & 41 PICK UPSWITH PLOWS
445 LUICENSED CDL DRIVERS & 63 GARAGES OPERATED IN 2014
384,480 HOURS OF PLOWINGIN 2013

FEDERAL SOURCES: FHWA, FRA, FTA, AND FAA

STATE SOURCES: STATE TRANSPORTATION FUND AND APPROPRIATIONS
LOCAL SOURCES: VARIES BY LOCALITY

FY2015 TOTAL BUDGET: $685,763,748
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Programming
PI anni ng Im?e?\tt%ry

Culvert Condition by Route
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AMP - Data Management
PAVEMENT EXAMPLE

Condition Survey of Pavement Network:

n Number, width of cracks, crack type, rut depths
Analyzed to produce

Info needs drive data Pavement Condition: VG, G, F, P VP

requirements
TO | mprove Saf ety Commumnicated and used

in making

Decisions dfive info Treatment Selection

requirements
In order to maximize the value of the selected m

pavement treatment we need to understand how Implemented to achieve
the selected treatment is performing and for how Goals and\Qbjectives

long was its performance acceptable. drive decisions
Performance Goal: Manage pavement network to increase safety

Reduce rutting = Increase in safety = Transportation user benefit.

we need rut data.




AMP - Data Management
Data Systems

Wd els
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Database )
Analysis eports & Maps




AMP - Budget & Programming

Budget

* Promote budget development tool

Promote use of Capital Project Worksheets

Develop and coordinate budget

Monitor and track budget
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AMP - Budget & Programming

e Mission Critical
Collaborative Process
Corridor Management Focus
Resource Allocation

Financial Planning — Long Range




AMP - Budget & Programming

Bridge I nspection




AMP —Performance
Quality Assurance




AMP - Performance
Risk M anagement
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Asset Management & Performance
CAUTION

AREA UNDER
CONSTRUCTION




Asset Management & Performance

Best Practices
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Asset Management &

Performance Bureau
Chad A. Allen, P.E. | Highway Division

chad.allen@state.vt.us | (802) 828-0768




