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Asset Management & Performance

Ensure that the Agency is making the right
level of investment in the right asset at the
right time!

Scope + Cost + Schedule

=

Minimum Cost & Maximum Efficiency



Decisions, decisions . . .
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AMP - Data Management

Asset Inventory

• Data Collection

• Condition Data

• Descriptive Data

• Location Data

• Link to Financial Data
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AMP - Data Management

Condition Survey of Pavement Network:
Number, width of cracks, crack type, rut depths

Pavement Condition: VG, G, F, P, VP

Performance Goal: Manage pavement network to increase safety
Reduce rutting = Increase in safety = Transportation user benefit.

In order to maximize the value of the selected
pavement treatment we need to understand how
the selected treatment is performing and for how
long was its performance acceptable.

To improve safety
we need rut data.

Treatment Selection

PAVEMENT EXAMPLE



Reports & Maps

AMP - Data Management

Network Conditions

Final Program

Budget
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Budget

• Promote budget development tool

• Promote use of Capital Project Worksheets

• Develop and coordinate budget

• Monitor and track budget

via BEERS report

AMP - Budget & Programming



AMP - Budget & Programming

Programming

• Mission Critical

• Collaborative Process

• Corridor Management Focus

• Resource Allocation

• Financial Planning – Long Range



AMP - Budget & Programming

Bridge Inspection



AMP –Performance

Quality Assurance

Estimating



AMP - Performance
Risk Management
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Asset Management &
Performance Bureau

Chad A. Allen, P.E. | Highway Division

chad.allen@state.vt.us | (802) 828-0768

? Questions ?


