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OFFICE HOURS AND CONTACT INFO: 
Town Clerk's Office 
 
Mailing Address: 
PO Box 8 
Coventry VT 05825 
Tel: (802) 754 2288 
 
 
Town Clerk 
Deb Tanguay 
clerk@coventryvt.org 
 
Clerk Office Hours: 
Monday and Thursday 
8 am to 3 pm 
 
Town Treasurer  
David Barlow 
treasurer@coventryvt.org 
 
Treasurer Office Hours: 
Monday and Friday 
1 pm to 4 pm 

Select Board’s Office 
 
Mailing Address:  
PO Box 8 
Coventry VT 05825 
Tel: (802) 754-2266 
 
Select Board 
Scott Briere, Chair 
scottbriere@coventryvt.org 
 
Phil Marquette  
philmarquette@coventryvt.org 
 
 
David Gallup  
roads@coventryvt.org  
 
 
Town Administrator  
Ned Connell 
townadministrator@coventryvt.org 
 
Town Administrator Hours: 
Monday - 9:30 am - 4 pm 
Tuesday to Thursday – 8 am – 4 pm 
Friday - 8 am - 3 pm 
 

Assessor’s Office  
 
Mailing Address:  
PO Box 8 
Coventry VT 05825 
Tel: (802) 754 1803 
 
Assessor 
Bill & Matt Krajeski 
New England Municipal 
Consultants  
 
 
Assessing Clerk 
Kate Fletcher  
assessorsoffice@coventryvt.org 
 
 
Assessing Office Hours: 
Tuesday - 8 am to 3 pm 
 
 
 

 
Road Commissioner 
 
David Gallup 
Town Garage 
(802) 754 6564 
 

 
EMD and 911 Address Coordinator 
 
Phil Marquette 
(802) 487 8091 
philmarquette@coventryvt.org 

 
Animal Control Officer  
 
Rene Falconer 
(802) 673 3791 
rfalconer@nchsi.org  

Check us out on the web: www.coventryvt.org 

Payment Methods: 

 Non-cash methods of payment are preferred 
 Maximum amount of cash accepted for any transaction is $100. We will not accept bills larger than 

$50. 
 Cash of any amount will not be accepted for the payment of property taxes current or delinquent. 
 All payments are to be made out to the “TOWN OF COVENTRY”. 
 Credit and Debit cards are accepted via a third-party website linked off of our website 

address, shown above. Additional fees apply for processing. 
 

http://www.coventryvt.org/


 

2  

Contents 
OFFICE HOURS AND CONTACT INFO: .................................................................................................... 1 
IMPORTANT DATES TO REMEMBER IN 2022 ........................................................................................ 3 
WARNING - COVENTRY ANNUAL TOWN & SCHOOL MEETING .................................................... 4 
ELECTED OFFICIALS ................................................................................................................................... 8 
APPOINTED OFFICIALS ............................................................................................................................... 9 
TOWN OFFICE DESCRIPTIONS .............................................................................................................. 10 
MINUTES OF THE INFORMATIONAL MEETINGS .............................................................................. 13 
REPORT FROM THE SELECT BOARD ................................................................................................ 23 
STATEMENT FROM THE AUDITORS .................................................................................................. 24 
REPORT FROM CATAMOUNT ASSET MANAGEMENT ................................................................ 25 
REPORT ON FINANCIAL STATEMENT OF COVENTRY .............................................................. 26 
REVENUES AND EXPENSES - Fiscal Year 2023 Budget ......................................................................... 27 
REPORT FROM THE TOWN CLERK .................................................................................................... 36 
REPORT FROM THE TOWN TREASURER ......................................................................................... 38 
REPORT FROM THE ROAD COMMISSIONER ................................................................................. 40 
REPORT FROM THE TOWN ADMINISTRATOR .............................................................................. 41 
REPORT FROM THE 9-1-1 COORDINATOR .......................................................................................... 43 
REPORT FROM THE EMERGENCY MANAGEMENT DIRECTOR ............................................. 44 
REPORT FROM THE ANIMAL CONTROL OFFICER ..................................................................... 46 
REPORT FROM THE DELINQUENT TAX COLLECTOR ............................................................... 47 
REPORT FROM THE ASSESSORS ......................................................................................................... 49 
REPORT FROM THE PLANNING COMMISSION ............................................................................. 50 
MESSAGE ABOUT THE TUESDAY SENIOR MEALS....................................................................... 51 
MESSAGE FROM THE COVENTRY FIRE DISTRICT ..................................................................... 52 
MESSAGE FROM THE COVENTRY TOWN FOUNDATION .......................................................... 53 
MESSAGE FROM NEW ENGLAND WASTE MANAGEMENT SERVICES ....................................... 57 
MESSAGE FROM NORTHEAST KINGDOM BROADBAND CUD ...................................................... 62 
SOCIAL SERVICE APPROPRIATIONS .................................................................................................... 63 
CVS ANNUAL REPORT ............................................................................................................................... 81 
WARNING - COVENTRY ANNUAL TOWN & SCHOOL MEETING .................................................. 82 
REPORT FROM THE COVENTRY VILLAGE SCHOOL BOARD ....................................................... 84 
REPORT FROM COVENTRY VILLAGE SCHOOL PRINCIPAL ......................................................... 85 
COVENTRY VILLAGE SCHOOL FY2023 BUDGET - REVENUES ..................................................... 90 
COVENTRY VILLAGE SCHOOL FY2023 BUDGET - EXPENSES ...................................................... 91 
REPORT FROM THE CVS BUILDING COMMITTEE ...................................................................... 99 
PROPOSED SCHOOL ADDITION – floor plans (bond vote) ............................................................. 100 
PROPOSED SCHOOL ADDITION – conceptual elevations (bond vote) .......................................... 101 
MESSAGE FROM THE NORTH COUNTRY SUPERVISORY UNION ........................................ 102 
NCSU - FY2023 BOARD APPROVED ASSESSMENT BUDGET .................................................... 104 
NCSU – THREE PRIOR YEARS COMPARISON ............................................................................... 108 

 
  



 

3  

IMPORTANT DATES TO REMEMBER IN 2022 

Date Meeting Info Time Place 

Wednesday, February 23  Town & School District 
Informational Meeting 
for the Town Meeting 

5 pm Community Center and 
via Zoom (meeting id = 
623 276 0755) 

Saturday, February 26 Town & School District 
Informational Meeting 
for the Town Meeting 

9 am Community Center and 
via Zoom (meeting id = 
623 276 0755) 

Monday, February 28 Town & School District 
Informational Meeting 
for the Town Meeting 

5 pm Village School and via 
Zoom (meeting id = 623 
276 0755) 

Tuesday, March 1 TOWN MEETING DAY 
- Town & School District 
Voting via Australian 
Ballot 
 

10 am to 7 pm Community Center and 
via absentee ballot prior 
to February 28 

Saturday, March 19 Rabies Clinic – please 
call The Animal Doctor 
to schedule app’t 

9 am to Noon The Animal Doctor 56 
Eastern Avenue Newport 
Center 

Saturday, May 7 Green Up Day All day Everywhere in VT 
Saturday, June 4 Household Hazardous 

Waste Day 
7:30 am to 11:30 am Waste USA Landfill 

Saturday, October 29 Household Hazardous 
Waste Day 

7:30 am to 11:30 am Waste USA Landfill 

Monday, November 7 Property Taxes Due to Town Treasurer Community Center 
 

Meetings held at the Coventry Community Center 
(Currently all meetings are being held both remotely and in-person – masks are recommended) 

Select Board First and third Monday 5:30 pm in Community Center 
Board room 

Planning Commission First Wednesday of each month 5 pm in Community Center 
Board room 

Fire District No standing meeting schedule  

Town Foundation Third Tuesday of each month  

Meetings held at the Coventry Village School 
(Currently all meetings are being held both remotely and in-person – masks are required) 

School Board Third Wednesday of each month  5:30 pm at the Coventry Village 
School 

School Finance Committee Third Wednesday of each month   5 pm at the Coventry Village 
School 

School Building Committee No standing meeting schedule  
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WARNING - COVENTRY ANNUAL TOWN & SCHOOL MEETING 
 

The legal voters of the Town of Coventry, 
Vermont in the County of Orleans, State of Vermont, 

are hereby notified and warned to meet at the 
COVENTRY COMMUNITY CENTER 

168 Main Street, Coventry VT 05825 
TUESDAY MARCH 1st 2022 at 10:00 am 

to act on the following business: 
 
 
School District Business: 

 
ARTICLE 1: To elect a MODERATOR for the year ensuing. 

 
ARTICLE 2: To elect a SCHOOL TREASURER for a 1-year term. 

 
ARTICLE 3: To elect a SCHOOL DIRECTOR for a 2-year term. 

 
ARTICLE 4: To elect a SCHOOL DIRECTOR for a 3-year term. 

 
ARTICLE 5: Shall the voters of the school district approve the school board to expend $3,881,536 which is the 

amount the school board has determined to be necessary for the ensuing fiscal year? It is 
estimated that this proposed budget, if approved, will result in education spending of $18,513, 
per equalized pupil. This projected spending per equalized pupil is 16.33% higher than spending 
in the current year. 

 
ARTICLE 6: Shall the voters of the school district approve the school board to borrow up to $3,200,000.00 

over the period of 30 years for the proposed building addition at Coventry Village School. 
 
The Town and School will be holding three informational meetings for residents to discuss the above 

articles.  Dates and times of these informational meetings will be mailed with the Annual 
Report and will be held remotely via zoom or phone in. These meetings shall constitute the 
public informational hearing required by 17 V.S.A. 2680(G). 

 
 
Town Business: 
 

ARTICLE 7: To elect a TOWN MODERATOR for the ensuing year. 
 
ARTICLE 8: To ELECT the following officers required by law: 
 

a. SELECT PERSON  3-year term 
b. TOWN CLERK  3-year term 
c. TOWN TREASURER  3-year term 
d. COLLECTOR OF DELINQUENT TAXES 1-year term  
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e. CEMETERY COMMISSIONER  3-year term   
f. CEMETERY COMMISSIONER  2-year term (to fulfill the remainder of a 3-year term)  
g. 1ST CONSTABLE  1-year term 
h. 2ND CONSTABLE  1-year term  
i. TRUSTEE OF CEMETERY FUNDS  1-year term 
j. PLANNING COMMISSION MEMBER 2-year term 
k. PLANNING COMMISSION MEMBER 2-year term 
l. PLANNING COMMISSION MEMBER 1-year term (to fulfill the remainder of a 2-year term) 
m. PLANNING COMMISSION MEMBER 1-year term (to fulfill the remainder of a 2-year term) 

 
ARTICLE 9:  Shall the legal voters of the Town of Coventry vote to appropriate the sum of $ 836,294 for support 

of the fiscal year 2023 TOWN LIABILITIES & GENERAL FUND EXPENSES of which all 
shall be raised by non-tax revenues received through the Landfill Host Agreement? 

 
ARTICLE 10: Shall the legal voters of the Town of Coventry vote to appropriate the sum of $ 274,000 plus the 

Vermont State Aid funding, for support of the fiscal year 2023 TOWN HIGHWAY FUND 
expenses for summer and winter road maintenance, of which all shall be raised by non-tax revenues 
received through the Landfill Host Agreement? 

 
ARTICLE 11: Shall the legal voters of the Town of Coventry vote to split the Roads Infrastructure and 

Equipment Reserve Fund into two reserve funds to be called the Roads Infrastructure Reserve 
Fund and the Roads Capital Equipment Reserve Fund to enable better allocation and management 
of funding by placing $100,000 of the existing fund balance into the Roads Capital Equipment 
Reserve Fund and the balance of the existing fund, approximately $272,000, into the Roads 
Infrastructure Reserve Fund in accordance with 24 V.S.A. § 2804? 

 
ARTICLE 12: Shall EXCESS REVENUES received in Fiscal Year 2021 into the Highway Fund of $70,000 

and into the General Fund of $762,000, totaling $832,000, be TRANSFERRED to the ROADS 
INFRASTRUCTURE RESERVE FUND, if said reserve fund described in Article 11 is 
approved by voters, or if not, into the existing Roads Infrastructure and Equipment Reserve Fund 
to fund future road infrastructure projects? 

 
 

ARTICLE 13: Shall EXCESS REVENUES received in Fiscal Year 2021 into the General Fund of $100,000 be 
transferred to the ROADS CAPITAL EQUIPMENT RESERVE FUND if said reserve fund 
described in Article 11 is approved by voters, or if not, into the existing Roads Infrastructure and 
Equipment Reserve Fund to fund future roads capital equipment requirements? 

 
ARTICLE 14: Shall EXCESS REVENUES received in Fiscal Year 2021 into the General Fund of $35,000 be 

TRANSFERRED to the REAPPRAISAL RESERVE FUND to fund future reappraisal 
requirements? 

 
ARTICLE 15: Shall EXCESS REVENUES received in Fiscal Year 2021 into the General Fund of $4,800 be 

TRANSFERRED to the Edmunds Douglas Price (EDP) Fund to make up for Microsoft stock 
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dividends paid to the Town for the EDP Fund from 2003 through 2013 but not entered into the 
Town’s financial accounting system? 

 
ARTICLE 16: Shall the legal voters of the Town of Coventry authorize the Selectboard to appoint the Town 

Treasurer as provided in 17 V.S.A. § 2651f whose elected term will expire in accordance with 17 
V.S.A. § 2651f(c) if this article is approved?   

 
ARTICLE 17: Shall the legal voters of the Town of Coventry vote to appropriate the below expenditures for the 

Service Agencies in the amount of $16,507? (Service Agencies reports are printed in the back of 
this Town Report under the Service Agencies section.) 

 
• $500.00   to American Red Cross 
• $300.00   to Felines & Friends Foundation 
• $3,000.00   to Goodrich Memorial Library 
• $600.00    to Green Mountain Farm-To-School, Inc 
• $2,000.00   to Jones Memorial Library 
• $330.00   to Northeast Kingdom Council on Aging 
• $2,172.00   to Northeast Kingdom Human Service, Inc. 
• $500.00   Orleans County Children’s Advocacy Center / Special Investigations Unit 

(new) 
• $500.00   to Orleans County Fair Association  
• $550.00   to Orleans County Historical Society  
• $3,000.00   to Orleans Essex VNA & Hospice Inc 
• $750.00   to Pope Memorial Frontier Animal Shelter, Inc. 
• $850.00   to Rural Community Transportation, Inc. 
• $1,125.00   to Umbrella 
• $130.00   to Vermont Center for Independent Living 
• $100.00   to Vermont Green Up, Inc 
• $100.00   to Vermont Symphony Orchestra, SymphonyKids Program  

 
Total for above appropriations - $16,507.00 
 
 

 
The Town and School will be holding three informational meetings for residents to discuss the above 
articles.  Dates and times of these informational meetings will be mailed with the Annual Report and 
will be held remotely via zoom or phone in. These meetings shall constitute the public informational 
hearing required by 17 V.S.A. 2680(G). 
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ELECTED OFFICIALS 
 

Cemetery Commission Gerry St. Sauveur 2022 * 
 Lester Carbonneau 2023 
 vacancy  

Delinquent Tax Collector Kate Fletcher 2022 * 
First Constable Donald Pedro Grondin 2022 * 

Second Constable Jesse Testut 2022 * 
Justice of the Peace Anita Allen 2022 

 Sherry Bradley 2022 
 Melissa Gallup 2022 
 Donald Hunt 2022 
 Richard Lussier 2022 
 Pat Sloan 2022 
 vacancy  

Moderator Matt Maxwell 2022 * 
Planning Commission Israel Sanville 2023 

 vacancy 2023 
 vacancy 2023 
 vacancy 2022 
 vacancy 2022 

School Director 3 Year Term  
 Sarah Bathalon 2024 
 Matt Maxwell 2022 * 
 Jaime Stenger 2023 
 2 Year Term  
 Amanda Jensen 2023 
 Kathleen Ahearn 2022 * 

School Treasurer Deb Tanguay 2022 * 
Select Board Scott Briere 2024 

 David Gallup 2022 * 
 Phillip Marquette 2023 

Town Clerk Deb Tanguay 2022 * 
Town Treasurer David Barlow 2022 * 

Trustee of Cemetery Funds David Barlow 2022 * 

* = Indicates that the Office will be voted on by 
Australian Ballot on March 1st 2022 
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APPOINTED OFFICIALS 
 

All Coventry Residents interested in serving as a Town Official or volunteering on one of the committees are 
asked to please submit their letter of interest to the Select Board before Town Meeting Day on Tuesday March 
1. The Select Board makes appointments at the re-organization meeting following Town Meeting and welcomes 
anyone interested in getting involved with the community. The re-organization meeting is Wednesday March 2 
at 5:30 pm. 

 

Select Board Chairman  Scott Briere 

Vice Chairman  Phil Marquette 

Animal Control Officer  Renee Falconer  

Civil Defense Chairman  Pedro Grondin  

Community Center Coordinator  Ned Connell 

Fence Viewers  Josh Griffes  

  Israel Sanville 

  Stuart Maxwell 

Road Commissioner  David Gallup  

Select Board Bookkeeper  Deb Tanguay  

Assessor  New England Municipal 
Consultants  

Assessing Clerk  Kate Fletcher  

Solid Waste Committee  Sherry Bradley  

   

Town Administrator  Ned Connell 

Town Service Officer  Ned Connell 

Tree Warden  John Buchanan  

Zoning Administrator  David Barlow  

Newspaper  Newport Daily Express 

Attorney  Brian Monaghan 

Emergency Management Director  Phil Marquette  

Emergency Management Coordinator  Ned Connell 

911 Coordinator  Phil Marquette  
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TOWN OFFICE DESCRIPTIONS 

Vermont Secretary of State 
Full list can be viewed at: 

https://www.sec.state.vt.us/elections/candidates/local-office-descriptions.aspx 
 
 
Cemetery Commissioner (elected). Responsible for the care and management of the town’s cemeteries. If no 
cemetery commissioners are elected, the select board fulfills this role. 18 V.S.A. § 5373 

 
Collector of Delinquent Taxes. An elected Collector of Delinquent Taxes is responsible for all duties 
described under 32 V.S.A § 5252. A Town may also vote to authorize the appointment of a Collector of 
Delinquent Taxes under 17 V.S.A. § 2651(d). 

 
Constable (elected). In some towns the constable is the town’s local law enforcement officer, with all powers 
of search, seizure, and arrest within the town. In other towns, the constable only has the power to serve civil 
process, assist the health officer in the discharge of his or her duties, destroy unlicensed dogs, kill injured 
deer, remove disorderly people from town meeting, and, if the first constable, to collect taxes, if no tax 
collector is elected.  Should be good at de-escalating and resolving conflicts. 17 V.S.A. § 2646(7) 

 
Fence Viewers (appointed). Three viewers are appointed by the Select Board each year. When called upon, 
they examine fences and other boundaries within the town. 24 V.S.A. § 871 

 
Health Officer (appointed). Appointed by the commissioner of health to a three-year term after 
recommendation by the town Select Board. Enforces the rules and regulations for the prevention and 
abatement of public health hazards. 18 V.S.A. § 601 

 
Justices of the Peace (elected). Although elected by a town, justices of the peace are actually county officers. 
17 V.S.A. § 2103(10). The duties of justices of the peace can fall into five categories of responsibilities: 
1. Elections. Justices of the peace are members of the board of civil authority (BCA). Members of the BCA 

serve as election officials at town elections by Australian ballot and statewide elections. Justices also are 
responsible for delivering absentee ballots to voters at election time. 

2. Tax Abatement and Appeals. Justices of the peace sit as members of the town board for abatement of 
taxes to determine whether a taxpayer’s tax obligation should be forgiven under certain circumstances. 
Justices of the peace also serve an important role in the town’s tax appeal process. As a member of the 
board of civil authority, justices sit to hear and decide appeals when citizens do not agree with the final 
decision of the listers. 

3. Marriages and Civil Unions. Justices of the peace may also solemnize marriages and may certify civil 
unions in Vermont. 

4. Oaths and Notary. Justices of the peace may also administer oaths in all cases where an oath is required, 
unless a specific law makes a different provision. A justice of the peace is a notary public ex officio and 
has all the acknowledgment powers of a notary public. However, the justice of the peace must file with 
the county clerk in order to act as a notary public (but the fee is   waived). 

5. Magistrate. Justices of the peace may also serve as a magistrate when so commissioned by the Supreme 
Court. 

 
Moderator (elected). Runs the annual and special town/school meeting. Should have a good sense of humor, 
be good at group process, and have experience following Roberts Rules of Order. 17 V.S.A. § 2646(1) 

 

http://www.sec.state.vt.us/elections/candidates/local-office-descriptions.aspx
http://legislature.vermont.gov/statutes/section/18/121/05373
http://legislature.vermont.gov/statutes/section/18/011/00601
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Planning Commissioners (appointed or elected). Appointed unless town votes to elect. Duties include 
preparing a municipal plan; making recommendations on matters of land development, conservation, and 
preservation; and participating in a regional planning program. Makes site plan and subdivision permit 
decisions unless there is a development review board in town. Should have a good working knowledge of all 
aspects of the town and be able to listen to many sides of an issue. 24 V.S.A. § 4323. 
Road Commissioners (elected or appointed). Can be elected or appointed. Has no independent authority, 
but can assist the Select Board in overseeing town highways at the request of the board. Should have 
experience with town highways and be a good communicator. 17 V.S.A. § 2646(16); 17 V.S.A. § 2651 

 
Select Board Members (elected). General supervision and control over town; enacts ordinances, regulations, 
and policies for town; oversees town property and personnel; prepares, presents and manages budget; and 
oversees roads, including laying out, discontinuing, and reclassifying roads. Sits as local board of health, 
liquor control commission, and sewer commission. Should know the town well, be able to understand all sides 
of complex issues, and have very thick skin. 17 V.S.A. § 2646(4); 17 V.S.A. § 2649 

 
Town Administrator (appointed). Hired by the Select Board, the town administrator, sometimes called the 
administrative assistant to the Select Board, assists the Select Board in managing the business of the town. 
The town administrator has no independent statutory authority. The scope of his or her duties is determined 
by the Select Board. 

 
Town Agent (elected). The town agent used to prosecute and defend suits. The Select Board now has that 
authority. Thus, the town agent’s duty consists merely of assisting when litigation is in progress, at the 
request of the Select Board. (Generally not a very active position.) 17 V.S.A. § 2646(11) 

 
Town Clerk (elected). Records, preserves, and certifies the public records of the town. Issues dog, marriage, 
civil union, and hunting and fishing licenses; as well as motor vehicle renewals. Runs the local elections, 
serves as clerk of the board of civil authority, and hears tax abatement requests and tax appeals. Should have 
the patience of a saint and be a good ambassador for the town. 17 V.S.A. § 2646(2) 

 
Town Forest Fire Warden (appointed). Appointed by the fire commissioner with the approval of the Select 
Board. Prevents forest fires in the town by enforcing the laws designed to prevent forest fires. 10 V.S.A. § 
2641 

 
Town Services Officer (appointed). Appointed on or before April 15th of each year. Assists individuals 
within   the town who require emergency food, fuel, or shelter assistance when the Vermont Department of 
Social Welfare is not available. 33 V.S.A. § 2102 et seq. 

 
Town Treasurer (elected). Keeps the town and school’s accounts (unless a separate school treasurer is 
elected), invests money (with the approval of the legislative body), keeps a record of the taxes voted, and 
pays orders drawn on him or her. Should be very precise, detail oriented and good at math. 17 V.S.A. § 
2646(3) 

 
Town Tree Warden (appointed). Plans and implements a shade tree preservation program for the purpose 
of shading and beautifying public places. Removes diseased, dying, or dead trees; which create a hazard to 
public safety or threaten the effectiveness of disease or insect control programs. 24 V.S.A. § 871 

 
Trustee of Public Funds (elected). Manages, invests, and reports on real and personal property held in trust 

http://legislature.vermont.gov/statutes/section/24/117/04323
http://legislature.vermont.gov/statutes/section/24/117/04323
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/17/055/02649
http://legislature.vermont.gov/statutes/section/33/021/02102
http://legislature.vermont.gov/statutes/section/33/021/02102
http://legislature.vermont.gov/statutes/section/17/055/02646
http://legislature.vermont.gov/statutes/section/17/055/02646
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by the town. This includes cemetery trust funds. Should like investing money. 17 V.S.A. § 2646(12); 24 
V.S.A. § 2431 et seq. 

 
Zoning Administrator (appointed). Appointed by the planning commission with the approval of the Select 
Board. Approves or denies applications for zoning permits. Administers the municipal bylaws literally. 
Enforces regulations pertaining to the zoning ordinance. 24 V.S.A. § 4448. Coventry has no zoning 
regulations. 
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MINUTES OF THE INFORMATIONAL MEETINGS 
TOWN & SCHOOL MEETING 

Meeting 1 - Wednesday February 24 2021 6:00 pm 
 
School District business 
Article 1: To elect a Moderator for the year ensuing. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 2: To elect a SCHOOL TREASURER for a 1-year term. 

• Deb Tanguay is running unopposed and waived her time to speak. 
Article 3: To elect a SCHOOL DIRECTOR for a 2-year term. 

• Amanda Jensen stated she would look forward to serving another term. 
• Amanda Hussey was not available for comment. 

Article 4: To elect a SCHOOL DIRECTOR for a 3-year term. 
• Sarah Bathalon stated she has kids in Coventry School while teaching in another district, would 

bring a unique perspective to the school. 
• Dan Prue was not available for comment. 

Article 5: Shall the voters of the school district approve the school board to expend $3,501,980 which is the 
amount the school board has determined to be necessary for the ensuing fiscal year? It is estimated that 
this proposed budget, if approved, will result in education spending of $15,712, per equalized pupil. This 
projected spending per equalized pupil is 0.61% lower than spending in the current year. 

• The School Administration provided a slideshow and video featuring Coventry Village students 
to explain Common Level of Assessment, tax, and tuition increases to the school budget in 
comparison to other schools in Vermont. 
(Note: Common Level of Assessment is an adjustment by the common level of appraisal (CLA) 
which ensures that you and your neighbor in the next town pay a reasonably comparable amount 
of education tax on properties of equal value. CLA is used to equalize education taxes statewide 
by reflecting local variations that occur based on reappraisal schedules and other factors.) 

Article 6: To see if the voters of the Coventry Town School District will authorize the Board of Directors 
to direct $10,931 of FY2020 unaudited, unobligated fund balance to asset replacement reserve fund for 
building repairs. 

• Randi Morse inquired on the possible cost of moving the temporary building. Matt Maxwell 
clarified that the issue was resolved and the building will not need to be relocated. 

Article 7: To see if the voters of the Coventry Town School District will authorize the Board of Directors 
to direct $30,000 of FY2020 unaudited, unobligated fund balance to the tuition reserve fund. 

• The School Board explained that the increase is due to a large number of Coventry students 
transitioning into high school. 

 
TOWN BUSINESS: 
Article 8: To elect a TOWN MODERATOR for the ensuing year. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 9:  To ELECT the following officers required by law: 

a. SELECT PERSON    3-year term 
• Scott Briere is running unopposed and waived his time to speak. 

b. COLLECTOR OF DELINQUENT TAXES  1-year term 
• Kate Fletcher is running unopposed and waived her time to speak. 

c. CEMETERY COMMISSIONER  3-year term 
• Jeanne Desrochers is running unopposed and was unavailable for comment. 
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d. 1ST CONSTABLE    1-year term 
• Pedro Grondin is running unopposed and was unavailable for comment. 

e. 2nd CONSTABLE    1-year term 
• No name on the ballot, write ins only. 

f. TRUSTEE OF CEMETERY FUNDS  1-year term 
• David Barlow in running unopposed and waived his time to speak. 

g. PLANNING COMMISSION MEMBER  2-year term 
• No name on the ballot, write ins only. 
• Kate Fletcher suggested Susan Kelley Harkey as a potential write in. 
• Stephanie Rondeau expressed interest as potential write in. 
• Town Administrator Ned Connell stressed the importance of the Planning Commission and 

urged the interested townspeople to get involved. 
h. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
i. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
j. PLANNING COMMISSION MEMBER  1-year term (to fulfill the remainder of the 

current two-year term) 
• No name on the ballot, write ins only. 

Article 10: Shall the voters of the Town of Coventry vote to appropriate the sum of $756,000 for the support 
of the fiscal year 2022 TOWN LIABILITIES & GENERAL FUND EXPENSES of which all shall be 
raised by non-tax revenues through the Landfill Host Agreement? 

• Martha Sylvester and Assessing Clerk Kate Fletcher expressed concern regarding the assessor as 
they felt it doesn’t directly reflect the prior discussions or the will of the townspeople. 

• Town Administrator Ned Connell and Select Board Chair Scott Brier clarified that this portion of 
the budget had been altered due to the projected time needed to complete the appraisal as well as 
the omission of some unnecessary tasks from workload. 

• Martha Sylvester called for more accountability in the town government as she believes they 
have been disregarding the wants of the townspeople. Chair Scott Brier assured her that the will 
of the majority of tax payers is fully reflected within the budget and that complaints about 
accountability should and will be reflected in the ballot box.  

• Town Treasurer David Barlow explained that the budget looks high due to the addition of the 
investment funds in the regular budget for fiscal year 2022. 

Article 11. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $261,000 plus 
Vermont State aid funding, for the support of the fiscal year 2022 TOWN HIGHWAY FUND expenses 
for summer and winter road maintenance, of which all shall be raised by non-tax revenues received 
through the Landfill Host Agreement?   

• No questions or comments were posed. 
Article 12. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liability and Expenses totaling $615,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• No questions or comments were posed. 
Article 13. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of GENERAL Fund Liabilities and Expenses totaling $75,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• Randi Morse inquired on the status of the town wide appraisal. 
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• Assessing Clerk Kate Fletcher reported that it will be completed within year 2021.  
Article 14. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liabilities and Expenses totaling $250,000 be TRANSFERRED to the long-
term INVESTMENT ACCOUNT? 

• Town Treasurer David Barlow reminded the townspeople that this is for fiscal year 2021 and 
shows twice on the ballot as this investment is added as a regular budget item going forward. 

Article 15. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 
payment of General Fund Liabilities and Expenses totaling $10,000 be TRANSFERRED to the long-
term FLOOD RECOVERY & MITIGATION RESTRICED FUND? 

• Select Board member David Gallup informed the town that in addition to the proposed funding 
the Town has received a State grant to help with flood mitigation study costs. 

• Kathleen Ahearn inquired on the efforts that have already been taken.  
• David Gallup assured her that the steps that have already been taken have been beneficial to the 

town but there is more that can be done. 
Article 16. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $10,000 in the 

fiscal year 2022 to the Memphremagog Community Maritime? 
• Rick Desrochers presented a learning opportunity for the towns children to get more involved in 

the lake and river studies. 
• Townspeople discussed if this was an appropriate venue for funding in the future. 
• Daniel Rondeau inquired on the feasibility of having field trips in the coming months. 
• Principal Todd Rohlen and School board chair Matt Maxwell assured that socially distant 

fieldtrips to an outdoor venue would be possible.  
• Kathleen Ahearn added that Coventry Village School already employs a teacher for a science-

based enrichment program that could coordinate. 
Article 17. Shall the legal voters of the Town of Coventry vote to appropriate the below expenditures for the 

Service Agencies in the amount of $17,907?  
 -$500.00 to American Red Cross 
 -$300.00 to Felines $ friends Foundation 
 -$3,500.00 to Goodrich Memorial Library 
 -$800.00 to Green Mountain Farm-To-School Inc. (new) 
 -$2,000 to Jones Memorial Library 
 -$300.00 to Northeast Kingdom Community Action, Inc/ Court Diversion 
 -$330.00 to Northeast Kingdom Council on Aging 
 -$2,172.00 to Northeast Kingdom Human Services, Inc. 

• Ruth Marquette described some of the services they have been providing during the 
pandemic and how it has changed.  

 -$200.00 to Northeast Kingdom Learning Services, Inc. 
 -$500.00 to Orleans County Citizens advocacy 
 -$500.00 to Orleans County Fair Association (new) 

• Kathleen Ahearn asked if there was anyone to represent. 
• No one was available for comment. 

 -$550.00 to Orleans County Historical Society (new) 
• Kathleen Ahearn asked if there was anyone to represent. 
• No one was available for comment.  

 -$3,000.00 to Orleans Essex VNA & Hospice Inc. 
 -$750.00 to Pope Memorial Frontier Animal Shelter, Inc. 
 -$850.00 to Rural Community Transportation, Inc. 
 -$1,125.00 to Umbrella 



 

16  

 -$130.00 to Vermont Center for Independent living 
 -$200.00 to Vermont Chapter of Prevent Child Abuse America (new) 
 -$100.00 to Green Up, Inc. 
 -$100.00 to Vermont Symphony Orchestra, Symphony Kids Program (new) 
  Total for above appropriations- $17,907.00 
 
The towns people thanked Moderator Matt Maxwell for conducting a well-organized meeting. 
 
Moderator Matt Maxwell Adjourned the meeting. 
 
Attendance: 
Select Board Members Present: 
Scott Briere, Chair; David Gallup, Select Board member/Road Commissioner 
 
School Board Members: 
Matt Maxwell, Chair; Kathleen Ahearn; Amanda Jensen. 
 
Town Employees: 
David Barlow, Treasurer; Deb Tanguay, Town Clerk; Ned Connell, Town Administrator; Kate Fletcher, 

Delinquent Tax Collector/Assessing Clerk. 
 
School Employees: 
Todd Rohlen, Coventry Village School Principal. 
 
Public Present: 
Randi Morse; Rance Chilafoux; Melissa Gallup; Martha Sylvester; Sarah Bathalon; Daniel Rondeau; Stephanie 

Rondeau. 
 
Guests: 
Ruth Marquette, Northeast Kingdom Human Services; Rich Desrochers, Memphremagog Community 

Maritime. 
 

Meeting 2 - Saturday February 27 2021 9:00 am 
 
School District business 
Article 1: To elect a MODERATOR for the year ensuing. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 2: To elect a SCHOOL TREASURER for a 1-year term. 

• Deb Tanguay is running unopposed and waived her time to speak. 
Article 3: To elect a SCHOOL DIRECTOR for a 2-year term. 

• Amanda Jensen Stated she has been a resident for 16 years and has kids at Coventry Village 
School as well as serving as a school board member. 

• Amanda Hussey was not available for comment. 
Article 4: To elect a SCHOOL DIRECTOR for a 3-year term. 

• Sarah Bathalon stated she has been a resident for 13 years and has kids in Coventry School while 
teaching in another district, would bring a unique perspective to the school. 

• Dan Prue - was not available for comment. 
Article 5: Shall the voters of the school district approve the school board to expend $3,501,980 which is the 
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amount the school board has determined to be necessary for the ensuing fiscal year? It is estimated that 
this proposed budget, if approved, will result in education spending of $15,712, per equalized pupil. This 
projected spending per equalized pupil is 0.61% lower than spending in the current year. 

• The School Administration provided a slideshow and video featuring Coventry Village students 
to explain Common Level of Assessment, tax, and tuition increases to the school budget in 
comparison to other schools in Vermont. 
(Note: Common Level of Assessment is an adjustment by the common level of appraisal (CLA) 
which ensures that you and your neighbor in the next town pay a reasonably comparable amount 
of education tax on properties of equal value. CLA is used to equalize education taxes statewide 
by reflecting local variations that occur based on reappraisal schedules and other factors.) 

• Assessing Clerk Kate Fletcher explained how the town’s current reassessment project may affect 
the school tax rate.   

Article 6: To see if the voters of the Coventry Town School District will authorize the Board of Directors 
to direct $10,931 of FY2020 unaudited, unobligated fund balance to asset replacement reserve fund for 
building repairs. 

• No questions or comments. 
Article 7: To see if the voters of the Coventry Town School District will authorize the Board of Directors 

to direct $30,000 of FY2020 unaudited, unobligated fund balance to the tuition reserve fund. 
• No questions or comments. 

 
 
TOWN BUSINESS: 
Article 8: To elect a TOWN MODERATOR for the ensuing year. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 9:  To ELECT the following officers required by law: 

a. SELECT PERSON    3-year term 
• Scott Briere is running unopposed and waived his time to speak. 

b. COLLECTOR OF DELINQUENT TAXES  1-year term 
• Kate Fletcher is running unopposed and waived her time to speak. 

c. CEMETERY COMMISSIONER  3-year term 
• Jeanne Desrochers is running unopposed and was unavailable for comment. 

d. 1ST CONSTABLE    1-year term 
• Pedro Grondin is running unopposed and was unavailable for comment. 

e. 2nd CONSTABLE    1-year term 
• No name on the ballot, write ins only. 

f. TRUSTEE OF CEMETERY FUNDS  1-year term 
• David Barlow in running unopposed and waived his time to speak. 

g. PLANNING COMMISSION MEMBER  2-year term 
• No name on the ballot, write ins only. 
• Kate Fletcher suggested Susan Kelley Harkey as a potential write in. 
• Town Administrator Ned Connell stressed the importance of the Planning Commission and 

urged the interested townspeople to get involved. 
h. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
i. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
j. PLANNING COMMISSION MEMBER  1-year term (to fulfill the remainder of the 

current two-year term) 
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• No name on the ballot, write ins only. 
Article 10: Shall the voters of the Town of Coventry vote to appropriate the sum of $756,000 for the support 

of the fiscal year 2022 TOWN LIABILITIES & GENERAL FUND EXPENSES of which all shall be 
raised by non-tax revenues through the Landfill Host Agreement? 

• Town Treasurer David Barlow explained that the budget looks high due to the addition of the 
investment funds to the regular budget for fiscal year 2022. 

Article 11. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $261,000 plus 
Vermont State aid funding, for the support of the fiscal year 2022 TOWN HIGHWAY FUND expenses 
for summer and winter road maintenance, of which all shall be raised by non-tax revenues received 
through the Landfill Host Agreement?   

• No questions or comments. 
Article 12. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liability and Expenses totaling $615,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• No questions or comments. 
Article 13. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of GENERAL Fund Liabilities and Expenses totaling $75,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• No questions or comments. 
Article 14. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liabilities and Expenses totaling $250,000 be TRANSFERRED to the long-
term INVESTMENT ACCOUNT? 

• No questions or comments. 
Article 15. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liabilities and Expenses totaling $10,000 be TRANSFERRED to the long-
term FLOOD RECOVERY & MITIGATION RESTRICTED FUND? 

• No questions or comments. 
Article 16. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $10,000 in the 

fiscal year 2022 to the Memphremagog Community Maritime? 
• Representative was unavailable for comment.  
• Town Administrator Ned Connell restated what Rick Desrocher from Memphremagog 

Community Maritime had said at the February 24th informational meeting. These funds will be 
used as a learning opportunity for the Town’s children to get more involved with lake and river 
studies while using the North Star boat as a mobile classroom. 

• Townspeople discussed if this was an appropriate venue for funding in the future. 
Article 17. Shall the legal voters of the Town of Coventry vote to appropriate the below expenditures for the 

Service Agencies in the amount of $17,907?  
• Town Clerk Deb Tanguay explained the application process for appropriations requests. 

 -$500.00 to American Red Cross 
 -$300.00 to Felines $ friends Foundation 
 -$3,500.00 to Goodrich Memorial Library 
 -$800.00 to Green Mountain Farm-To-School Inc. (new) 
 -$2,000 to Jones Memorial Library 
 -$300.00 to Northeast Kingdom Community Action, Inc/ Court Diversion 
 -$330.00 to Northeast Kingdom Council on Aging 
 -$2,172.00 to Northeast Kingdom Human Services, Inc. 
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 -$200.00 to Northeast Kingdom Learning Services, Inc. 
 -$500.00 to Orleans County Citizens advocacy 
 -$500.00 to Orleans County Fair Association (new) 
 -$550.00 to Orleans County Historical Society (new) 
 -$3,000.00 to Orleans Essex VNA & Hospice Inc. 
 -$750.00 to Pope Memorial Frontier Animal Shelter, Inc. 
 -$850.00 to Rural Community Transportation, Inc. 
 -$1,125.00 to Umbrella 
 -$130.00 to Vermont Center for Independent living 
 -$200.00 to Vermont Chapter of Prevent Child Abuse America (new) 
 -$100.00 to Green Up, Inc. 
 -$100.00 to Vermont Symphony Orchestra, Symphony Kids Program (new) 
  Total for above appropriations- $17,907.00 
 
Moderator Matt Maxwell Adjourned the meeting. 
 
Attendance: 
Select Board Members Present: 
Phil Marquette, Vice Chair; David Gallup, Select Board member/Road Commissioner 
 
School Board Members Present 
Matt Maxwell, Chair; Kathleen Ahearn; Amanda Jensen. 
 
 
Town Employees Present: 
David Barlow, Treasurer; Deb Tanguay, Town Clerk; Ned Connell, Town Administrator; Kate Fletcher, 

Delinquent Tax Collector/Assessing Clerk. 
 
School Employees: 
Todd Rohlen, Coventry Village School Principal. 
 
Public Present: 
Rance Chilafoux; Melissa Gallup; Martha Sylvester; Barbara Devost; Karen Hack. 
 
Guests: 
Ruth Marquette, Northeast Kingdom Human Services. 
 

Meeting 3 - Monday March 1st, 2021 6:00 pm 

 
School District business 
Article 1: To elect a Moderator for the year ensuing. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 2: To elect a SCHOOL TREASURER for a 1-year term. 

• Deb Tanguay is running unopposed and waived her time to speak. 
Article 3: To elect a SCHOOL DIRECTOR for a 2-year term. 

• Amanda Jensen Stated she has been a resident for 16 years and has kids at Coventry Village 
School as well as serving as a school board member. 
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• Amanda Hussey Stated that she would enjoy the position to get more involved in the school and 
town. 

Article 4: To elect a SCHOOL DIRECTOR for a 3-year term. 
• Sarah Bathalon was not available for comment 
• Dan Prue was not available for comment. 

Article 5: Shall the voters of the school district approve the school board to expend $3,501,980 which is the 
amount the school board has determined to be necessary for the ensuing fiscal year? It is estimated that 
this proposed budget, if approved, will result in education spending of $15,712, per equalized pupil. This 
projected spending per equalized pupil is 0.61% lower than spending in the current year. 

• A video featuring the students was presented to explain the tax and tuition increases to the school 
budget in comparison to other schools in the state. 

• Principal Todd Rohlen informed the town that the increase in tuition was due to the large number 
of students to attend high school increasing from 49 to 61 students. 

Article 6: To see if the voters of the Coventry Town School District will authorize the Board of Directors 
to direct $10,931 of FY2020 unaudited, unobligated fund balance to asset replacement reserve fund for 
building repairs. 

• No questions or comments. 
Article 7: To see if the voters of the Coventry Town School District will authorize the Board of Directors 

to direct $30,000 of FY2020 unaudited, unobligated fund balance to the tuition reserve fund. 
• No questions or comments. 
 

TOWN BUSINESS: 
Article 8: To elect a TOWN MODERATOR for the ensuing year. 

• Matt Maxwell is running unopposed and waived his time to speak. 
Article 9:  To ELECT the following officers required by law: 

a. SELECT PERSON    3-year term 
• Scott Briere is running unopposed and waived his time to speak. 

b. COLLECTOR OF DELINQUENT TAXES  1-year term 
• Kate Fletcher is running unopposed and waived her time to speak. 

c. CEMETERY COMMISSIONER  3-year term 
• Jeanne Desrochers is running unopposed and was unavailable for comment. 

d. 1ST CONSTABLE    1-year term 
• Pedro Grondin is running unopposed and was unavailable for comment. 

e. 2nd CONSTABLE    1-year term 
• No name on the ballot, write ins only. 

f. TRUSTEE OF CEMETERY FUNDS  1-year term 
• David Barlow in running unopposed and waived his time to speak. 

g. PLANNING COMMISSION MEMBER  2-year term 
• No name on the ballot, write ins only. 
• Kate Fletcher suggested Susan Kelley Harkey as a potential write in. 
• Town Administrator Ned Connell stressed the importance of the planning commission and 

urged the interested townspeople to get involved. 
h. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
i. PLANNING COMMISSION MEMBER  2-year term 

• No name on the ballot, write ins only. 
j. PLANNING COMMISSION MEMBER  1-year term (to fulfill the remainder of the 

current two-year term) 
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• No name on the ballot, write ins only. 
Article 10: Shall the voters of the Town of Coventry vote to appropriate the sum of $756,000 for the support 

of the fiscal year 2022 TOWN LIABILITIES & GENERAL FUND EXPENSES of which all shall be 
raised by non-tax revenues through the Landfill Host Agreement? 

• David Barlow explained that the budget looks high due to the addition of the investment funds to 
the regular budget for fiscal year 2022. 

• Randi asked why there was a decrease for the assessor’s office budget. 
• Select Board Member David Gallup informed the townspeople that the budget was adjusted to 

reflect the estimated time needed for the position as well as a lighter workload  
• Assessing clerk Kate Fletcher expressed concern that limited staffing may affect the availability 

of information. 
• Town Administrator Ned Connell assured that with notice any needed information can be made 

available through other staff members. 
• Randi Morse asked where Coventry Day funding has been going. 
• Select Board member David Gallup stated that the funds are in an account and will remain there 

and growing until the Town can gather again.  
Article 11. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $261,000 plus 

Vermont State aid funding, for the support of the fiscal year 2022 TOWN HIGHWAY FUND expenses 
for summer and winter road maintenance, of which all shall be raised by non-tax revenues received 
through the Landfill Host Agreement?   

• Randi Expressed Gratitude for all the work done by the David Gallup and the road crew. David 
Gallup stated the gratitude goes to his hard-working employees. 

Article 12. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 
payment of General Fund Liability and Expenses totaling $615,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• No questions or comments. 
Article 13. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of GENERAL Fund Liabilities and Expenses totaling $75,000 be TRANSFERRED to the 
REAPPRAISAL RESTRICTED FUND to fund the ongoing town wide reappraisal and related 
expenses? 

• No questions or comments. 
Article 14. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liabilities and Expenses totaling $250,000 be TRANSFERRED to the long-
term INVESTMENT ACCOUNT? 

• Treasurer David Barlow reminded that this article is for the investment for year 2021.  
Article 15. Shall EXCESS REVENUES received in the 2020-2021 fiscal year REMAINING after 

payment of General Fund Liabilities and Expenses totaling $10,000 be TRANSFERRED to the long-
term FLOOD RECOVERY & MITIGATION RESTRICTED FUND? 

• No questions or comments. 
Article 16. Shall the legal voters of the Town of Coventry vote to appropriate the sum of $10,000 in the 

fiscal year 2022 to the Memphremagog Community Maritime? 
• Rick Desrochers presented the town with a learning opportunity to get the school involved in the 

area water studies. 
• Information will be made available. 

Article 17. Shall the legal voters of the Town of Coventry vote to appropriate the below expenditures for the 
Service Agencies in the amount of $17,907?  

 -$500.00 to American Red Cross 
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 -$300.00 to Felines $ friends Foundation 
 -$3,500.00 to Goodrich Memorial Library 
 -$800.00 to Green Mountain Farm-To-School Inc. (new) 
 -$2,000 to Jones Memorial Library 
 -$300.00 to Northeast Kingdom Community Action, Inc/ Court Diversion 
 -$330.00 to Northeast Kingdom Council on Aging 
 -$2,172.00 to Northeast Kingdom Human Services, Inc. 
 -$200.00 to Northeast Kingdom Learning Services, Inc. 
 -$500.00 to Orleans County Citizens advocacy 
 -$500.00 to Orleans County Fair Association (new) 
 -$550.00 to Orleans County Historical Society (new) 
 -$3,000.00 to Orleans Essex VNA & Hospice Inc. 
 -$750.00 to Pope Memorial Frontier Animal Shelter, Inc. 
 -$850.00 to Rural Community Transportation, Inc. 
 -$1,125.00 to Umbrella 
 -$130.00 to Vermont Center for Independent living 
 -$200.00 to Vermont Chapter of Prevent Child Abuse America (new) 
 -$100.00 to Green Up, Inc. 
 -$100.00 to Vermont Symphony Orchestra, Symphony Kids Program (new) 
  Total for above appropriations- $17,907.00 
 
Other Business: 
Online Questions were presented for discussion. 
- What is the status of the Economic Development Plan? Town Administrator Ned Connell assured that the 
progress has been slowed due to Covid-19 precautions but will be reviewed by the Planning Commission. 
- The School Board was asked about the progress of the building committee. Principal Todd Rohlen stated that 
progress has been slowed for the time being due to Covid-19 precautions but will continue as they can. 
 
Select Board Chair Scott Briere thanked all involved with conducting the informational meetings.  
 
Moderator Matt Maxwell adjourned the meeting. 
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REPORT FROM THE SELECT BOARD 
 
The Select Board would like to thank all Town Officials and employees for their continued efforts 
in 2021. Now as we round the corner on the second year in the pandemic, we have all learned to 
adapt with the State guidelines. Our 2022 Town meeting being held for the second year buy 
Australian Ballot is different in many ways then having us all come together at the Town Hall; 
however, I am pleased that voter participation was more than double in 2020. The Select board 
would like to give a special thanks to the following: 
• Town Treasurer David Barlow and all town officials for keeping the Towns finances accurate. 
• Road Commissioner David Gallup and the Road Department crew for the continued improvements 

to the town’s roads and meeting all State guidelines. 
• Town Clerk Deb Tanguay for her continued dedication to providing the town with the highest level 

of town clerk services, and running a professional election platform. 
• Assessing Clerk Kate Fletcher and Bill Krajeski (appraisal firm) for the completion of the town 

wide reappraisal. 
• Town Administrator Ned Connell for his efforts in 2021 

 
Below are some key highlights for the town of Coventry in 2021. 

• Achieved our fourth successful financial audit. 
• 100% of the town’s investment portfolio is in state-approved investments managed by a fiduciary 

consultant. 
• Town-wide reappraisal is complete. 
• Three miles of town roads have been top coated. 
• Completion of kitchen renovations, and lift to the second-floor board room at the Community 

Center 
• The Town has taken ownership of the former Coventry Congregational Church building, and we 

have started its historic preservation. 
 
We look forward to seeing and hearing from all of the citizens of Coventry in 2022. You the citizens 
make Coventry a great community and we thank you. 
 
And finally thank you to all the citizens of Coventry who make this a great community. 
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STATEMENT FROM THE AUDITORS 
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REPORT FROM CATAMOUNT ASSET MANAGEMENT 
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REPORT ON FINANCIAL STATEMENT OF COVENTRY 
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GENERAL FUND REVENUES AND EXPENSES - Fiscal Year 2023 Budget 
 

BUDGET FOR FY2023 
GENERAL FUNDS 

FY - 2021 
Budget 

Actual 
as of 

6-30-21 
FY - 2022 
Budget 

Actual 
as of 

12-31-21 
FY - 2023 
Budget 

100-00-1000 REVENUE LOCAL SOURCES 

100-00-1000-
112.10 Fees Delq. Taxes 6,000 6,795 5,000 1,503 5,000 

100-00-1000-
112.11 Int. Delq. Taxes 5,000 7,492 5,000 2,915 5,000 

100-00-1000-
150.00 Int- Checking & Savings 8,000 16,772 10,000 5,476 15,000 

100-00-1000-
174.00 Town Clerk Fees 8,000 17,525 8,500 7,864 12,500 

100-00-1000-
174.01 Dog Licenses 800 566 500 62 500 

100-00-1000-
174.02 Waste U.S.A. Fees 1,370,000 1,558,519 1,600,000 507,672 1,500,000 

100-00-1000-
174.03 Community Center Rent 2,000 0 500 405 2,000 

100-00-1000-
175.01 Fire District Support 0 450 600 0 0 

100-00-1000-
500.00 Microsoft Dividend 0 0 0 0 0 

100-00-1000-
990.00 Miscellaneous 500 1,765 500 5,738 500 

Total REVENUE LOCAL SOURCES 1,400,300 1,609,885 1,630,600 531,634 1,540,500 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-00-3000 REVENUE STATE SOURCES 

100-00-3000-
150.00 State Grant Funding 3,000 13,427 3,000 3,000 3,000 

100-00-3000-
160.05 Per Parcel $1.00 0 0 0 0 0 

100-00-3000-
262.00 

Agency of Nat. 
Resources 5,000 4,611 4,612 4,611 4,612 

100-00-3000-
650.00 Judicial Fines Refund 200 383 250 406 250 

100-00-3000-
990.00 Miscellaneous 100 386 2,500 0 0 

Total REVENUE STATE SOURCES 8,300 18,807 10,362 8,017 7,862 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

Total Revenues 1,408,600 1,628,692 1,640,962 539,651 1,548,362 
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100-10 EXPENDITURES 

100-10-1100 SALARIES 

100-10-1100-
110.01 Town Clerk 19,110 19,481 19,684 9,085 22,500 

100-10-1100-
110.03 Assistant Clerk 3,000 544 3,000 198 3,000 

100-10-1100-
110.04 Town Treasurer 11,944 12,232 12,302 5,678 13,028 

100-10-1100-
110.15 Assistant Treasurer 200 0 250 0 4,000 

100-10-1100-
120.00 Selectboard 3,500 3,500 3,500 0 3,500 

100-10-1100-
120.02 Select Board Bookkeeper 10,000 3,662 7,500 1,069 5,000 

100-10-1100-
120.05 Town Administrator 53,560 45,574 60,000 27,692 63,540 

100-10-1100-
130.00 Administrative Assistant 0 2,929 1,800 390 1,906 

100-10-1100-
140.00 Delinquent Tax Collector 300 0 0 0 0 

100-10-1100-
145.00 Del. Tax Penalty Due to D 5,000 6,723 5,000 651 5,000 

100-10-1100-
170.00 Health Officer 200 200 200 200 200 

100-10-1100-
180.00 Dog Warden 1,200 1,300 1,200 500 1,500 

100-10-1100-
190.00 Moderator 100 100 100 100 200 

100-10-1100-
191.00 Ballot Clerks & BCA 3,622 3,992 2,000 400 4,000 

100-10-1100-
195.00 E-911 1,000 0 1,000 1,200 1,200 

100-10-1100-
197.00 

Emergency Management 
Dire 500 500 500 0 500 

100-10-1100-
220.00 FICA 8,678 9,793 8,586 3,972 10,000 

100-10-1100-
222.00 Office Retirement 4,960 2,740 304 1,731 5,500 

100-10-1100-
225.00 Admin Health Insurance 9,331 8,667 9,600 4,939 11,000 

100-10-1100-
260.00 Unemployment 300 0 399 0 1,650 

Total SALARIES 136,505 121,937 136,925 57,805 157,224 

    --------------
----         

100-10-2100 ADMINISTRATION 

100-10-2100-
300.00 Audit Services 9,750 9,670 10,000 1,243 10,000 

100-10-2100-
310.00 Investment Advisor 12,000 11,700 16,000 5,400 13,000 

100-10-2100-
360.00 Legal Services 10,489 6,759 15,000 5,020 15,000 
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100-10-2100-
360.01 DTS Legal Services 4,000 1,050 3,500 3,505 3,500 

100-10-2100-
361.00 Litigation Support 0 0 0 0 0 

100-10-2100-
430.00 Office Equipment Repairs 500 0 0 0 3,000 

100-10-2100-
530.00 Office Postage 2,500 4,242 2,500 334 4,500 

100-10-2100-
531.00 Office Telephone/Internet 2,500 4,321 3,500 1,180 3,000 

100-10-2100-
540.00 Office Advertising 1,500 1,082 1,000 142 1,000 

100-10-2100-
550.00 Town Report 4,500 5,436 6,500 0 6,500 

100-10-2100-
610.00 Office Supplies 2,500 3,256 2,500 1,149 2,750 

100-10-2100-
670.00 

Office NEMRC & IT 
Support 7,000 19,314 8,500 7,565 8,500 

100-10-2100-
733.00 Office Equipment & Furnit 1,000 1,049 1,000 191 2,000 

100-10-2100-
805.00 Office Internet & Website 1,000 1,001 1,000 2,372 1,500 

100-10-2100-
810.00 Office Dues and Fees 2,500 4,399 3,000 2,700 4,500 

100-10-2100-
850.00 

Office Seminars & 
Mileage 3,500 497 3,500 1,136 3,500 

100-10-2100-
870.00 Office Gift & Donation 500 150 600 10 600 

100-10-2100-
875.00 Meals & Event Hosting 500 258 500 205 750 

100-10-2100-
880.00 Restoration & Preservatio 1,500 0 1,500 0 2,000 

100-10-2100-
890.00 Office Miscellaneous 200 10,122 625 0 750 

Total ADMINISTRATION 67,939 84,306 80,725 32,151 86,350 

              

100-10-2200 ASSESSORS OFFICE  

100-10-2200-
115.00 

Assessor - Contracted 
Ser 14,400 14,400 15,000 6,250 15,600 

100-10-2200-
120.00 Assessing Clerk Salary 28,667 29,389 10,000 4,543 10,590 

100-10-2200-
122.00 Assessors Office Wages 0 0 0 0 0 

100-10-2200-
130.00 

Assessing Clerk 
Retiremen 1,720 2,170 0 0 0 

100-10-2200-
220.00 Assessing Clerk - FICA 2,193 1,898 765 0 810 

100-10-2200-
430.00 

Assessors Office 
Educatio 500 0 500 0 250 

100-10-2200-
530.00 Assessors Office Postage 300 921 200 0 200 

100-10-2200-
610.00 

Assessors Office 
Supplies 100 105 150 0 150 
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100-10-2200-
733.00 

Assessors Office 
Equipmen 200 698 250 0 250 

100-10-2200-
735.00 

Assessors Office 
Software 50 0 50 1,200 1,200 

100-10-2200-
810.00 Tax Mapping Update 1,900 1,672 1,900 1,385 1,900 

100-10-2200-
820.00 Online Tax Information 0 0 0 0 1,750 

100-10-2200-
850.00 Assessors Office Mileage 500 19 100 0 0 

100-10-2200-
890.00 Assessors Office Miscella 50 0 50 0 50 

100-10-2200-
900.00 

Abatement of Prop Taxes 
& 0 0 0   0 

Total ASSESSORS 50,580 51,271 28,965 13,378 32,750 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-2520 INSURANCE 

100-10-2520-
250.00 Workers Compensation 0 1,870 0 0 15,000 

100-10-2520-
521.00 Property Casualty 35,000 18,451 35,000 28,781 31,000 

Total INSURANCE 35,000 20,321 35,000 28,781 46,000 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-2540 UTILITIES 

100-10-2540-
623.00 Street lights 3,000 2,704 3,000 1,352 3,250 

100-10-2540-
624.00 

150 Main ST 0 223 0 494 750 

100-10-2540-
625.00 

FMR Cong Church 0 3,927 0 329 3,000 

Total UTILITIES 3,000 6,854 3,000 2,175 7,000 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-2542 COMMUNITY CENTER BUILDING 

100-10-2542-
411.00 CC Utilities 8,000 5,170 5,000 1,678 10,000 

100-10-2542-
420.00 CC Cleaning Services 9,100 8,775 8,000 4,517 9,600 

100-10-2542-
430.00 

CC Repairs and 
Maintenanc 1,000 862 1,000 738 1,500 

100-10-2542-
610.00 CC Equipment & Supplies 2,500 1,597 2,500 325 2,500 

Total COMMUNITY CENTER 
BUILDING 20,600 16,404 16,500 7,258 23,600 

 
 
 
  

  --------------
----   -------------

----- 
------------

------ 
---------------

--- 
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100-10-2544 Emergency Shelter 

100-10-2544-
430.00 

Emergency Shelter 
Expense 750 250 2,000 205 2,000 

Total Emergency Shelter 750 250 2,000 205 2,000 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-2545 RECREATION DEPT. 

100-10-2545-
100.00 

REC Supplies & 
Decoration 2,000 0 2,000 0 2,000 

100-10-2545-
120.00 

REC Advertising & 
Postage 750 0 750 0 750 

100-10-2545-
130.00 Coventry Day 25,000 0 25,000 21,623 22,000 

100-10-2545-
140.00 

Rec Events & 
Sponsorships 2,000 0 2,500 0 6,000 

Total RECREATION DEPT. 29,750 0 30,250 21,623 30,750 

        -------------
----- 

------------
------ 

---------------
--- 

100-10-2546 EMERGENCY SVCS 

100-10-2546-
340.01 Newport City Fire Dept 43,000 38,668 45,000 47,232 45,000 

100-10-2546-
340.03 Orleans Fire Dept 15,000 16,644 17,000 0 17,000 

100-10-2546-
400.00 Newport Ambulance Svc 33,188 33,188 40,000 34,209 36,500 

100-10-2546-
450.00 Sheriffs Department 10,000 10,878 10,000 5,581 13,000 

100-10-2546-
730.00 Dry Hydrants 1,000 0 1,500 0 2,500 

Total EMERGENCY SVCS 102,188 99,377 113,500 87,022 114,000 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-3200 PLANNING COMMISSION 

100-10-3200-
110.00 

Planning Commission 
Stipe 1,500 1,500 1,500 1,500 1,500 

100-10-3200-
115.00 

Planning Com Admin 
Asst 0 0 0 0 250 

100-10-3200-
120.00 Planning Comm Mailings 200 0 250 0 250 

100-10-3200-
125.00 Planning Comm Training 500 0 500 0 500 

100-10-3200-
130.00 Planning Comm Postage 50 0 50 0 50 

100-10-3200-
135.00 

Planning Comm Town 
Plan 0 0 0 0 0 

100-10-3200-
140.00 Planning Comm Misc. 50 72 250 0 250 

Total PLANNING COMMISSION 2,300 1,572 2,550 1,500 2,800 
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    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-3250 Economic Dev Plan 

100-10-3250-
100.00 Economic Dev Plan 0 0 0 0 0 

Total Economic Dev Plan 0 0 0 0 0 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-3300 MISCELLANEOUS 

100-10-3300-
191.00 Election Expenses 0 4,910 0 251 500 

100-10-3300-
210.00 

Village Common Repairs 
& 500 3,235 2,000 1,479 2,000 

100-10-3300-
739.02 Health Clubs/Exploration 2,500 1,848 2,500 175 2,500 

100-10-3300-
750.00 Orleans County Tax 19,000 17,934 19,000 19,767 20,000 

100-10-3300-
800.00 Appropriations 0 265,957 17,907 6,650 18,000 

100-10-3300-
850.00 Animal Control Expenses 300 400 500 300 500 

100-10-3300-
860.00 911 Signs 100 0 100 0 500 

100-10-3300-
890.00 Other Misc. Expenditures 600 0 500 0 500 

Total MISCELLANEOUS 23,000 294,283 42,507 28,621 44,500 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-3400 SWIP COMMITTEE 

100-10-3400-
100.00 SWIP HHW Days 11,000 2,813 11,000 1,821 11,000 

100-10-3400-
150.00 SWIP School Outreach 1,500 453 1,500 0 1,500 

100-10-3400-
160.00 SWIP Business Outreach 1,000 0 1,000 0 1,000 

100-10-3400-
170.00 

SWIP Office & Other 
Expen 300 200 500 0 500 

Total SWIP COMMITTEE 13,800 3,466 14,000 1,821 14,000 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 

100-10-3500 CEMETERY COMMISSION 

100-10-3500-
100.00 Cemetery Expenses 3,000 372 3,000 161 3,000 

100-10-3500-
110.00 Cemetery Salaries 7,420 8,949 7,643 3,057 8,100 

100-10-3500-
220.00 Cemetery FICA 568 685 585 234 620 

100-10-3500-
430.00 Cemetery Equip. Maint. 3,500 705 3,500 231 3,500 
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100-10-3500-
500.00 

CEMETERY Tree 
Removal 0 0 0 0 10,000 

100-10-3500-
890.00 Other cemetery costs 100 13 100 0 100 

Total CEMETERY COMMISSION 14,588 10,723 14,827 3,683 25,320 

    --------------
----   -------------

----- 
------------

------ 
---------------

--- 
TRANSFER TO LONG TERM 

INVESTMENTS      250,000   250,000 

              

Total EXPENDITURES 500,000 710,764 770,750 286,023 836,294 

              

Total REVENUES 1,408,600 1,628,692 1,640,962 539,651 1,548,362 

              

Balance 908,600 917,929 870,212 253,629 712,068 

 
 
 

BUDGET FOR FY2023 
ROADS FY - 2021 Budget 

Actual 
as of 

6-30-21 

FY - 2022 
Budget 

Actual 
as of 

12-31-21 

FY - 2023 
Budget 

150-00-1000 REVENUE LOCAL SOURCES 

150-00-1000-
100.00 Waste U.S.A. Fees 253,000 253,000 253,000 0 275,000 

150-00-1000-
225.01 Grant Revenue-Grnt in Aid 0 0 9,400 0 0 

150-00-1000-
990.00 Miscellaneous 0 315 0 88 0 

Total REVENUE LOCAL 
SOURCES 253,000 253,315 262,400 88 275,000 

    -----------------
- 

-----------------
-   -----------

-------   

150-00-3000 REVENUE STATE SOURCES 

150-00-3000-
260.00 Transportation 82,000 106,638 82,000 47,065 82,000 

150-00-3000-
990.00 State of VT Grants 0 0 16,000 0 0 

Total REVENUE STATE SOURCES 82,000 106,638 98,000 47,065 82,000 

150-00-
5000-100.00 
Transf from 
General Fund 

  0 0   0 0 

Total Revenues 335,000 359,953 360,400 47,153 357,000 
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150-30-2900 HIGHWAY FUND EXPENSES 

150-30-2900-
220.00 Highway FICA 9,522 8,278 8,258 3,769 8,258 

150-30-2900-
221.00 Roads Health Insurance 9,331 9,951 18,020 5,099 11,000 

150-30-2900-
222.00 Highway Retirement 6,298 6,863 5,883 3,079 7,250 

150-30-2900-
223.00 Life-Short-Long Insurance 738 761 738 0 738 

150-30-2900-
224.00 Leave - Vacation 0 1,775 0 0 1,880 

150-30-2900-
225.00 Leave - Sick 0 3,549 0 0 3,775 

150-30-2900-
260.00 Hwy Unemployment 250 0 0 0 1,250 

150-30-2900-
300.00 Road General Permit Fee 1,350 2,940 1,350 0 3,000 

150-30-2900-
430.00 Hwy - Equipment Repairs 26,000 18,239 26,000 11,708 26,000 

150-30-2900-
430.01 Hwy - Building Repairs 2,000 1,689 5,500 1,105 2,500 

150-30-2900-
432.00 Gravel Pit Permitting 350 670 350 0 350 

150-30-2900-
610.00 Hwy Dept - Supplies 3,500 9,403 4,000 1,252 9,500 

150-30-2900-
622.00 Utilities Main St Garage 5,000 3,954 3,700 749 3,700 

150-30-2900-
622.01 Utilities-Route 14 garage 3,500 4,565 6,800 920 6,800 

150-30-2900-
623.00 Hwy - Propane 250 0 200 0 200 

150-30-2900-
630.00 Hwy - Uniforms 3,000 2,719 2,500 1,415 3,000 

150-30-2900-
751.00 Road signs 400 3,981 650 1,057 4,000 

150-30-2900-
800.00 Sheriffs Office Extra Pat 0 0 0 0 0 

150-30-2900-
810.00 Flood Mitigation-Village 0 0 0 0 0 

150-30-2900-
890.00 Hwy - Miscellaneous 250 1,372 0 578 1,500 

Total HIGHWAY FUND 
EXPENSES 71,740 80,709 83,949 30,732 94,701 

    -----------------
- 

-----------------
-   -----------

-------   

150-30-2910 ROAD COMMISSIONER-WINTER 

150-30-2910-
110.00 Road Comm Salary -Winter 29,417 29,417 29,500 13,000 30,000 

150-30-2910-
110.02 

Full Time Road Crew 
Winter 23,070 23,957 23,877 10,000 25,286 

150-30-2910-
110.03 

Part Time Road Crew 
Winter 16,000 16,790 14,500 1,718 16,000 
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150-30-2910-
200.00 Hwy - Equipment Rental 500 3,147 500 0 500 

150-30-2910-
430.00 Winter Road Maintenance 24,000 17,511 34,000 21,299 34,000 

150-30-2910-
621.00 Fuel - Winter 15,000 12,463 15,500 7,065 15,500 

150-30-2910-
730.00 Winter Equipment Exp. 5,500 711 5,500 0 5,500 

150-30-2910-
740.00 Winter Parts 2,500 3,749 2,500 7,902 7,000 

150-30-2910-
890.00 Winter Miscellaneous 150 0 0 0 0 

Total ROAD COMMISSIONER-
WINTER 116,137 107,745 125,877 60,984 133,786 

    -----------------
- 

-----------------
-   -----------

-------   

150-30-2920 ROAD COMMISSIONER-SUMMER 

150-30-2920-
110.00 Road Commissioner salary 29,417 59,979 29,500 14,969 30,000 

150-30-2920-
110.02 F/T Road Crew Summer 23,070 23,957 23,070 11,295 24,431 

150-30-2920-
110.03 P/T Road Crew Summer 3,500 1,410 2,000 0 2,200 

150-30-2920-
200.00 Hwy - Equipment Rental 5,000 325 5,000 399 5,000 

150-30-2920-
331.00 Hwy - Other Contracted Se 2,500 1,185 2,000 2,155 2,000 

150-30-2920-
430.00 

Road Maintenance -
Summer 65,000 35,016 53,000 40,801 45,000 

150-30-2920-
621.00 Fuel - Summer 12,000 5,614 12,000 4,097 12,000 

150-30-2920-
730.00 Equipment - Summer 4,936 0 5,500 0 5,500 

150-30-2920-
740.00 Summer Parts 1,500 732 1,500 0 1,500 

150-30-2920-
890.00 Miscellaneous - Summer 200 0 0 0 0 

Total ROAD COMMISSIONER-
SUMMER 147,123 128,218 133,570 73,716 127,631 

              

Total EXPENDITURES 335,000 316,672 343,396 165,432 356,118 

              

Total REVENUES 335,000 359,953 360,400 47,153 357,000 

              

Balance 0 43,281 17,004   882 
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REPORT FROM THE TOWN CLERK 
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REPORT FROM THE TOWN TREASURER 
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REPORT FROM THE ROAD COMMISSIONER 
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REPORT FROM THE TOWN ADMINISTRATOR 
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REPORT FROM THE 9-1-1 COORDINATOR 
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REPORT FROM THE EMERGENCY MANAGEMENT DIRECTOR 
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REPORT FROM THE ANIMAL CONTROL OFFICER 
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REPORT FROM THE DELINQUENT TAX COLLECTOR 
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REPORT FROM THE ASSESSORS 
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REPORT FROM THE PLANNING COMMISSION 
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MESSAGE ABOUT THE TUESDAY SENIOR MEALS 
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MESSAGE FROM THE COVENTRY FIRE DISTRICT 
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MESSAGE FROM THE COVENTRY TOWN FOUNDATION 
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MESSAGE FROM NEW ENGLAND WASTE MANAGEMENT SERVICES 
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MESSAGE FROM NORTHEAST KINGDOM BROADBAND CUD 
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SOCIAL SERVICE APPROPRIATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

64 

 

 
 
 
 
 
 
 



 

65 

 

 



 

66 

 



 

67 

 
 

 
 
 



 

68 

 
 

Jones Memorial Library 
One Water Street 
Orleans, VT 05860 

802-754-76660 
 

Town of Coventry 
168 Main Street 
Coventry, VT 05825 
 
December 2, 2021 
 
Dear Town of Coventry Select Board: 
 
The Jones Memorial Library would like to thank the Town of Coventry for the 2021 appropriation of $2,000.00. 
 
Jones Memorial Library is again requesting $2,000.00 in 2022 in order to continue operations and maintain the 
status quo. 
 
Jones Memorial Library is open and available to all Coventry residents.  
 
This upcoming year, the library hopes to pursue further community engagement through programs specifically 
curated to meet the community needs. We will put forth a concerted effort to be sure that all the municipalities 
who contribute financially are kept abreast of what is being done and keep people informed of what they can 
find at the Jones Memorial Library. 
 
We honestly hope that you are able to feel and appreciate the benefits of the Jones Memorial Library. Any 
amount you are able to provide will be highly beneficial.  
Currently, our anticipated 2022 budget is $67,000.00. 
 
Should you have any further questions, please feel free to call Jeanette Powell, library director, at 754-6660, or 
the Inc. Village of Orleans at 754-8584. 
 
Thank you for your time and consideration. 
 
Sincerely, 
 
Jeanette Powell 
Library Director 
Jones Memorial Library 
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CVS ANNUAL REPORT 
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WARNING - COVENTRY ANNUAL TOWN & SCHOOL MEETING 
 

The legal voters of the Town of Coventry, 
Vermont in the County of Orleans, State of Vermont, 

are hereby notified and warned to meet at the 
COVENTRY COMMUNITY CENTER 

168 Main Street, Coventry VT 05825 
TUESDAY MARCH 1st 2022 at 10:00 am 

to act on the following business: 
 
 
School District Business: 

 
ARTICLE 1: To elect a MODERATOR for the year ensuing. 

 
ARTICLE 2: To elect a SCHOOL TREASURER for a 1-year term. 

 
ARTICLE 3: To elect a SCHOOL DIRECTOR for a 2-year term. 

 
ARTICLE 4: To elect a SCHOOL DIRECTOR for a 3-year term. 

 
ARTICLE 5: Shall the voters of the school district approve the school board to expend $3,881,536 which is the 

amount the school board has determined to be necessary for the ensuing fiscal year? It is 
estimated that this proposed budget, if approved, will result in education spending of $18,513, 
per equalized pupil. This projected spending per equalized pupil is 16.33% higher than spending 
in the current year. 

 
ARTICLE 6: Shall the voters of the school district approve the school board to borrow up to $3,200,000.00 

over the period of 30 years for the proposed building addition at Coventry Village School. 
 
The Town and School will be holding three informational meetings for residents to discuss the above 
articles.  Dates and times of these informational meetings will be mailed with the Annual Report and will 
be held remotely via zoom or phone in. These meetings shall constitute the public informational hearing 
required by 17 V.S.A. 2680(G). 
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REPORT FROM THE COVENTRY VILLAGE SCHOOL BOARD 
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REPORT FROM COVENTRY VILLAGE SCHOOL PRINCIPAL 
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COVENTRY VILLAGE SCHOOL FY2023 BUDGET - REVENUES 
 

 
FY21 

BUDGET 
FY21 

ACTUAL 
FY22 

BUDGET FY23 BUDGET 

 
7/1/2020-
6/30/2021 

7/1/2020-
6/30/2021 

7/1/2021-
6/30/2022 7/1/2022-6/30/2023 

Regular Elem Tuition-VT LEAs ($11,250.00) $0.00  $0.00  $0.00  
Investment Earnings - Interest ($3,000.00) ($2,376.50) ($3,000.00) ($3,000.00) 
Interest-TAN ($12,000.00) ($10,556.47) ($15,000.00) ($15,000.00) 
Interest-MMKT ($50.00) ($36.12) ($50.00) ($50.00) 
Floor Buffer Rental ($1,000.00) ($1,000.00) ($1,000.00) ($1,000.00) 
Rental Fee Revenues-Music/Band ($350.00) $0.00  ($350.00) ($350.00) 
Rental Fees-Gym Rental ($350.00) $0.00  ($350.00) ($350.00) 
Misc. Other Local Revenue ($3,000.00) ($6,428.97) ($3,000.00) ($3,000.00) 
Contributions-COVID Related $0.00  ($2,100.00) $0.00  $0.00  
Edmunds Douglas Price Endowment 
Fund $0.00  ($5,652.38) $0.00  $0.00  

Workforce Stabilization Grant-PreK $0.00  ($1,876.00) $0.00  $0.00  
Other Local Grants $0.00  ($855.00) $0.00  $0.00  

         
TOTAL LOCAL REVENUES ($31,000.00) ($34,326.44) ($22,750.00) ($29,822.00) 

         
Medicaid Sub Grant $0.00  $0.00  ($50,000.00) ($30,000.00) 
Subgrants for Schoolwide Programs ($129,497.62) ($135,737.30) ($111,954.89) ($88,000.00) 
Other Subgrants $0.00  ($2,088.40) $0.00  ($650.00) 

         
TOTAL SUBGRANT REVENUES ($129,497.62) ($137,825.70) ($161,954.89) ($118,650.00) 

         
Education Spending Grant ($3,040,777.40) ($3,043,533.00) ($3,034,526.71) ($3,410,921.50) 
Tech Center On Behalf of ($43,096.00) ($40,340.00) ($36,788.00) ($36,788.00) 
Small Schools Grant ($109,722.00) ($97,384.00) ($97,384.00) ($97,009.00) 
Indoor Air Quality Grant $0.00  ($8,031.00) $0.00  $0.00  
Special Ed. Reimb.- Intensive ($106,055.97) ($107,161.34) ($108,576.82) $0.00  
Special Ed Reimb-PY Intensive $0.00  ($1,231.21) $0.00  $0.00  

         
TOTAL STATE REVENUES ($3,299,651.37) ($3,297,680.55) ($3,277,275.53) ($3,544,718.50) 

         
CRRSA Child Care Preschool Grant $0.00  ($1,442.32) $0.00  $0.00  

         
TOTAL FEDERAL REVENUES $0.00  ($1,442.32) $0.00  $0.00  
Funds Transferred as Revenues $0.00  $0.00  ($40,000.00) $0.00  

TOTAL OTHER REVENUES $0.00  $0.00  ($40,000.00) $0.00  
ESSER I Subgrant $0.00  ($23,282.73) $0.00  $0.00  
Corona Relief Fund Subgrant $0.00  ($37,545.19) $0.00  $0.00  
ESSER II Subgrant $0.00  $0.00  $0.00  $0.00  
ESSER III Subgrant $0.00  $0.00  $0.00   $ (188,345.50) 
TOTAL COVID REVENUES $0.00  ($60,827.92) $0.00  ($188,345.50) 
GRAND TOTAL ($3,460,148.99) ($3,532,102.93) ($3,501,980.43) ($3,881,536.00) 
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COVENTRY VILLAGE SCHOOL FY2023 BUDGET - EXPENSES 
 

 FY21 
BUDGET 

FY21 
ACTUAL 

FY22 
BUDGET 

FY23 
BUDGET 

 7/1/2020-
6/30/2021 

7/1/2020-
6/30/2021 

7/1/2021-
6/30/22 

7/1/2022-
6/30/2023 

          
     
DIRECT INSTRUCTION         
Salary - Elementary Teachers $580,020.00  $567,134.77  $581,140.00  $565,505.00  

Salary-Math Intervention $22,790.00  $0.00  $0.00  $0.00  
Salary-Summer Services $0.00  $1,513.74  $0.00  $0.00  
Salary - Elementary Para $27,024.77  $26,254.73  $13,788.80  $0.00  
Substitutes Pay - Elementary $10,800.00  $9,424.13  $10,800.00  $10,800.00  

Health Ins - Elementary $122,987.00  $124,306.80  $127,120.04  $107,466.18  

Health Reimbursement Account $29,820.00  $17,463.30  $27,720.00  $21,420.00  

FICA -  Elementary $49,008.56  $44,168.32  $46,338.25  $44,087.33  
Life Insurance - Elementary $511.38  $509.74  $479.50  $478.50  

VSTRS-OPEB Payment $2,194.00  $5,980.50  $2,194.00  $7,711.00  

Municipal Retirement $8,549.63  $1,511.05  $7,548.47  $0.00  
Workers Comp $4,400.51  $6,884.91  $4,242.32  $4,410.94  

Unemployment - Elementary $2,000.00  $1,248.90  $2,000.00  $2,000.00  

Tuition Reimb. - Elementary $6,500.00  $2,025.75  $6,500.00  $6,500.00  

Dental Ins  - Elementary $3,032.10  $4,914.72  $2,548.66  $4,388.38  

Long Term Disability - Elementary $1,868.71  $1,801.88  $1,801.53  $1,753.07  

Purchased & Technical Services - Element $1,800.00  $0.00  $1,800.00  $30,000.00  

Contract Services-NCSU 21C $19,900.00  $19,900.00  $19,900.00  $19,900.00  

Contract Repair Services-Music $1,000.00  $0.00  $1,000.00  $1,000.00  
Contract Instructional Services from NCSU $31,751.05  $71,170.78  $58,208.80  $56,768.37  
Purchased Property Services - Elementary $300.00  $0.00  $300.00  $300.00  

Other Purchased Services - GMFTS $4,000.00  $4,115.44  $5,000.00  $6,000.00  
Tuition-In State $787,908.00  $769,685.05  $850,000.00  $977,000.00  

Tuition-Out of State $31,866.00  $22,955.13  $48,669.00  $0.00  

Tuition-Private School $35,520.00  $37,000.00  $55,500.00  $38,300.00  

Tuition OBO Tech Center $43,096.00  $40,340.00  $36,788.00  $36,788.00  

Tuition-Tech Center $40,800.92  $20,629.24  $17,250.77  $17,250.77  

Supplies - Classroom Teachers $4,500.00  $20,146.04  $4,500.00  $4,500.00  

Supplies-PBIS $1,500.00  $2,712.29  $1,500.00  $4,000.00  

Supplies-EDP Endowment $0.00  $441.54  $0.00  $0.00  

Supplies-Art $1,000.00  $358.60  $1,000.00  $1,000.00  

Supplies-PE $500.00  $724.51  $500.00  $500.00  

Supplies-Music $750.00  $1,277.46  $750.00  $750.00  

Supplies-general $3,000.00  $1,550.72  $3,000.00  $3,000.00  

Supplies-Enrichment $700.00  $518.18  $700.00  $700.00  

Supplies-Enrichment/PBL $2,000.00  $30.04  $2,000.00  $2,000.00  

Books\Periodicals -  Elementary $5,500.00  $2,202.95  $5,500.00  $5,500.00  

Books\Periodicals - EDP Endowment $0.00  $5,210.84  $0.00  $0.00  
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Manipulatives - Elementary $300.00  $0.00  $300.00  $300.00  

Computer Software - Elementary $0.00  $3,367.50  $0.00  $0.00  

Equipment - Elementary $2,450.00  $0.00  $2,450.00  $0.00  

Furniture $1,000.00  $1,281.78  $1,000.00  $2,000.00  

Dues/Fees-Elementary $2,000.00  $2,206.00  $2,000.00  $2,000.00  

Contingency $21,921.88  $5,225.48  $10,446.98   $         
60,495.21  

          
TOTAL DIRECT INSTRUCTION $1,916,570.51  $1,848,192.81  $1,964,285.12  $2,046,572.74  
PRESCHOOL PROGRAMS         

Salary - Pre-K Teacher $37,312.50  $13,096.21  $54,010.00  
 $         
40,507.50  

Salary- Pre-K Para $12,387.56  $10,318.83  $13,075.35  
 $         
22,144.50  

Salary- Pre-K Para-Grant Funded $0.00  $1,876.00  $0.00  $0.00  
Substitutes Pre-K $0.00  $237.43  $0.00  $0.00  

Health Ins - Pre-K $8,597.25  $5,617.93  $11,458.20  
 $         
16,707.87  

Health Reimbursement Account $3,150.00  $720.45  $4,200.00  
 $           
3,150.00  

FICA - Pre-K $3,802.05  $1,982.44  $5,132.03  $4,792.88  
FICA - Pre-K Grant Funded $0.00  $143.52  $0.00  $0.00  

Life Insurance - Pre-K $32.63  $35.14  $43.50   $                
58.73  

VSTRS-OPEB Payment $0.00  $1,329.00  $0.00  $1,402.00  

Municipal Retirement Pre-K $681.32  $717.39  $719.14   $           
1,384.03  

Municipal Retirement Pre-K Grant Funded $0.00  $112.56  $0.00  $0.00  

Workers Comp - Pre-K $272.38  $380.21  $394.27   $              
488.69  

Tuition - Pre-K $900.00  $500.00  $900.00  $900.00  

Dental Ins-Pre-K $288.00  $238.29  $384.00   $           
1,008.00  

Long Term Disability - Pre-K $115.67  $80.10  $167.43   $              
194.22  

Tuition- In-State Pre-K $6,534.00  $0.00  $0.00  $3,656.00  

Supplies - Pre-K $500.00  $633.58  $500.00  $500.00  

Books/Periodicals-Pre-K $0.00  $169.62  $0.00  $0.00  

Computer Software-Pre-K $0.00  $169.65  $0.00  $0.00  

          
TOTAL PRESCHOOL PROGRAMS $74,573.36  $38,358.35  $90,983.93  $96,894.41  
ATHLETICS         
Salaries-Athletics $1,200.00  $500.00  $1,200.00  $3,000.00  

FICA-Athletics $91.80  $38.25  $91.80  $229.50  
8th Grade Field Trip $2,000.00  $0.00  $2,000.00  $2,000.00  

Contract Services-Referees $800.00  $200.00  $800.00  $800.00  

Supplies-Athletics $500.00  $0.00  $500.00  $500.00  
Dues & Fees-Athletics $100.00  $0.00  $100.00  $100.00  

Student Activities $0.00  $375.30  $0.00  $0.00  

          
TOTAL ATHLETICS $4,691.80  $1,113.55  $4,691.80  $6,629.50  
SCHOOLWIDE PROGRAMS         
Salary - Schoolwide Teacher $79,490.00  $82,392.50  $85,175.00  $98,677.50  
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Salary-Schoolwide PreK Teacher $12,437.50  $38,973.79  $0.00  $0.00  
Health Ins - Schoolwide $20,538.00  $21,033.40  $14,357.18  $27,846.45  
Health Ins - Schoolwide Pre-K $2,865.75  $12,655.13  $0.00  $0.00  
Health Reimbursement Account $5,250.00  $1,521.76  $4,200.00  $5,250.00  
FICA - Schoolwide $6,080.99  $6,086.05  $6,515.89  $7,548.83  
FICA-PreK Teacher $951.47  $3,179.83  $0.00  $0.00  
Life Insurance - Schoolwide $87.00  $87.12  $87.00  $97.88  

Life Insurance-Pre K $10.88  $32.64  $0.00  $0.00  

ER VSTRS Pension Payment $0.00  $9,609.24  $0.00  $20,712.41  

VSTRS Pension Pmt-PreK $0.00  $981.78  $0.00  $0.00  

Workers Comp - Schoolwide $671.07  $693.66  $621.78  $769.68  

Tuition - Schoolwide $350.00  $0.00  $350.00  $350.00  

Dental Ins - Schoolwide $384.00  $800.00  $384.00  $1,008.00  
Dental Ins-Schoolwide Pre-K $96.00  $714.85  $0.00  $0.00  
Long Term Disability - Schoolwide $246.42  $255.42  $264.04  $305.90  

Long Term Disability-PreK $38.56  $120.42  $0.00  $0.00  

Purchased & Technical Services-SWP $0.00  $511.34  $0.00  $0.00  

          
TOTAL SCHOOLWIDE PROGRAMS $129,497.62  $179,648.93  $111,954.89  $162,566.65  
SPECIAL PROGRAMS         
Salary - Para $117,181.31  $105,752.49  $111,561.21  $137,068.34  
Substitutes Pay $3,000.00  $0.00  $3,000.00  $3,000.00  

Health Ins $26,990.00  $20,421.08  $20,904.51  
 $         
30,013.92  

Health Reimbursement Account $6,300.00  $3,554.20  $4,400.00  $7,200.00  
FICA $9,193.87  $8,629.53  $8,763.93  $10,715.23  
Life Insurance $234.90  $161.10  $208.80  $182.70  

Municipal Retirement $6,444.97  $6,697.85  $6,135.87  $8,566.77  

Workers Comp $994.87  $631.08  $878.37  $1,069.13  

Unemployment $500.00  $3,342.99  $500.00  $500.00  

Tuition $0.00  $450.00  $0.00  $0.00  

Dental Ins $683.52  $1,040.47  $681.04  $1,025.28  
Long Term Disability $481.89  $316.33  $425.46  $424.91  

Contracted Services-NCSU Assessment $351,463.00  $351,463.00  $354,044.00  $300,513.31  

          
TOTAL SPECIAL PROGRAMS $523,468.32  $502,460.12  $511,503.18  $500,279.59  
EEE           
EEE Local $23,800.94  $23,800.94  $23,212.07  $19,239.00  

          
TOTAL EEE $23,800.94  $23,800.94  $23,212.07  $19,239.00  
GUIDANCE         
Salary - Teacher $51,140.00  $53,355.00  $55,400.00  $55,400.00  
Health Ins. $2,000.00  $2,000.00  $2,000.00  $2,000.00  
FICA $3,912.21  $4,234.71  $4,238.10  $4,238.10  
Life Insurance $43.50  $43.56  $43.50  $43.50  

VSTRS-OPEB Payment $0.00  $1,329.00  $0.00  $1,402.00  

Workers Comp $373.32  $385.89  $404.42  $432.12  
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Tuition $350.00  $2,732.00  $350.00  $350.00  

Long Term Disability $158.53  $165.42  $171.74  $171.74  

Supplies $350.00  $349.72  $350.00  $350.00  

Books\Periodicals $50.00  $326.65  $50.00  $50.00  

Audio Visual $50.00  $0.00  $50.00  $0.00  

Manipulatives $50.00  $0.00  $50.00  $0.00  

          
TOTAL GUIDANCE $58,477.57  $64,921.95  $63,107.76  $64,437.46  
HEALTH SERVICES         
Salary - Teacher $22,095.00  $31,431.60  $25,734.00  $0.00  
Salary-LPN $13,320.00  $0.00  $0.00  $0.00  
Substitutes $0.00  $212.16  $0.00  $0.00  
Health Ins. $0.00  $1,505.40  $0.00  $0.00  
FICA $2,709.25  $2,535.93  $1,968.65  $0.00  
Life Insurance $69.60  $32.67  $43.50  $0.00  

VSTRS OPEB Payment $0.00  $1,329.00  $0.00  $0.00  

Workers Comp $246.54  $174.89  $187.86  $0.00  

Long Term Disability $109.79  $65.61  $79.78  $0.00  

Supplies $270.00  $1,800.33  $270.00  $270.00  

Computer Software $200.00  $0.00  $200.00  $200.00  

          
  $39,020.18  $39,087.59  $28,483.78  $470.00  
          
Salary $0.00  $41,791.07  $40,801.68  $42,490.80  

Health Ins. $0.00  $1,666.60  $0.00  $23,112.48  

Health Reimbursement Account $0.00  $0.00  $0.00  $4,800.00  

FICA $0.00  $3,324.56  $3,121.33  $3,250.55  

Life Insurance $0.00  $25.39  $26.10  $26.10  

Municipal Retirement $0.00  $2,607.50  $0.00  $2,655.68  

Workers Comp $0.00  $307.88  $261.13  $331.43  

Long Term Disability $0.00  $122.98  $126.49  $131.72  

Contract Services-Student Support $40,000.00  $4,011.34  $0.00  $0.00  

Contract Services-Behavior Specialist $0.00  $3,324.50  $0.00  $0.00  

Travel $0.00  $19.32  $0.00  $0.00  

          
TOTAL PSYCHOLOGICAL SERVICES $40,000.00  $57,201.14  $44,336.72  $76,798.75  
SPEECH/AUDIOLOGY SERVICES         
Salary - Para $22,917.09  $22,799.98  $23,608.83  $23,701.28  
Health Ins $7,415.00  $9,532.39  $8,122.46  $12,899.88  
Health Savings Account $1,000.00  $4,400.00  $1,000.00  $4,800.00  
FICA $1,753.16  $1,682.71  $1,806.08  $1,813.15  
Life Insurance $26.10  $23.57  $26.10  $26.10  

Municipal Retirement $1,260.44  $1,368.00  $1,298.49  $1,481.33  
Workers Comp $146.67  $178.14  $151.10  $184.87  

Dental Ins $341.76  $308.65  $341.76  $341.76  
Long Term Disability $71.04  $66.09  $73.19  $73.47  
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TOTAL SPEECH/AUDIOLOGY SERVICES $34,931.26  $40,359.53  $36,428.00  $45,321.84  
STUDENT SUPPORT RESOURCE ROOM         
Salary - Para $25,712.42  $28,631.35  $26,481.93  $26,625.20  
Health Ins. $11,463.00  $11,641.46  $12,557.73  $12,899.88  
Health Reimbursement Account $4,200.00  $75.26  $4,400.00  $4,800.00  
FICA $1,967.00  $2,033.13  $2,025.87  $2,036.83  
Life Insurance $26.10  $26.10  $26.10  $26.10  

Municipal Retirement $1,414.18  $1,717.89  $1,456.51  $1,664.08  

Workers Comp $164.56  $199.82  $169.48  $207.68  

Unemployment $0.00  $42.93  $0.00  $0.00  

Dental Ins. $341.76  $341.81  $341.76  $341.76  

Long Term Disability $79.71  $82.09  $82.09  $82.54  

Supplies $0.00  $116.74  $0.00  $0.00  

          
TOTAL STUDENT SUPPORT  RESOURCE 
ROOM $45,368.73  $44,908.58  $47,541.47  $48,684.06  
IMPROVEMENT OF INSTRUCTION            
Improvement of Instruction Teacher $0.00  $1,000.00  $0.00  $0.00  
FICA $0.00  $76.51  $0.00  $0.00  

Contract Services $0.00  $300.00  $0.00  $0.00  

Supplies $2,000.00  $3,104.55  $2,000.00  $2,000.00  

          
TOTAL IMPROVEMENT OF INSTRUCTION $2,000.00  $4,481.06  $2,000.00  $2,000.00  
LIBRARY            
Salary $13,674.00  $0.00  $0.00  $0.00  
Health Reimbursement Account $600.00  $0.00  $0.00  $0.00  
FICA $1,046.06  $0.00  $0.00  $0.00  
Life Insurance $11.62  $0.00  $0.00  $0.00  

Dental Insurance $104.61  $0.00  $0.00  $0.00  

Long Term Disability $42.39  $0.00  $0.00  $0.00  

Library Media Specialist From NCSU FTE 0.3 $0.00  $20,579.12  $25,785.34  $37,723.40  

Supplies $200.00  $68.90  $200.00  $200.00  

Books\Periodicals $1,700.00  $3,558.17  $1,700.00  $1,700.00  

Audio Visual $50.00  $0.00  $50.00  $50.00  

Computer Software $350.00  $786.06  $350.00  $350.00  

Dues\Fees $250.00  $0.00  $250.00  $250.00  

          
TOTAL LIBRARY $18,028.68  $24,992.25  $28,335.34  $40,273.40  
TECHNOLOGY         
Purchased & Technical Services-Repairs $2,000.00  $0.00  $2,000.00  $2,000.00  
Services/Programs Provided by NCSU $0.00  $0.00  $7,075.00  $8,666.00  

Purchased Property Services (copier lease) $4,480.00  $8,816.31  $4,480.00  $6,000.00  

Supplies $500.00  $13,399.88  $500.00  $500.00  
Computer Software $500.00  $91.60  $500.00  $500.00  

Equipment $6,000.00  $0.00  $0.00  $0.00  

          
TOTAL TECHNOLOGY $13,480.00  $22,307.79  $14,555.00  $17,666.00  
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PATH EXPENSES         
PATH Stipend $0.00  $650.00  $0.00  $0.00  
FICA $0.00  $49.73  $0.00  $0.00  

          
TOTAL PATH EXPENSES $0.00  $699.73  $0.00  $0.00  
ELECTED SCHOOL OFFICIALS         
Salaries - Board $5,000.00  $5,000.00  $5,000.00  $5,000.00  

FICA $382.50  $382.50  $382.50  $382.50  
Unemployment $0.00  $7.96  $0.00  $0.00  
Contracted Services-Treasurer $1,000.00  $1,000.00  $1,000.00  $1,000.00  

Legal $500.00  $783.87  $500.00  $500.00  

Liability Insurance $4,762.00  $6,159.57  $5,991.00  $5,822.00  

Advertising $1,250.00  $2,826.75  $1,250.00  $1,250.00  

Printing $1,000.00  $0.00  $0.00  $0.00  
Travel $100.00  $0.00  $100.00  $100.00  

Supplies  $0.00  $32.27  $0.00  $0.00  

Dues $900.00  $539.75  $769.00  $770.00  

Other Board Expenses $500.00  $674.40  $500.00  $500.00  

          
TOTAL ELECTED SCHOOL OFFICIALS $15,394.50  $17,407.07  $15,492.50  $15,324.50  
OFFICE OF THE SUPERINTENDENT         
NCSU Assessment $80,471.00  $80,471.00  $81,560.00  $81,964.00  

          
TOTAL OFFICE OF THE SUPERINTENDENT $80,471.00  $80,471.00  $81,560.00  $81,964.00  
OFFICE OF THE PRINCIPAL         
Salary - Principal $80,340.00  $82,750.00  $82,750.00  $82,750.00  
Salary - Assistant Principal $1,000.00  $0.00  $500.00  $500.00  

Salary-8th Grade Trip Advisor $0.00  $0.00  $500.00  $500.00  

Salary - Clerical $36,265.68  $34,410.87  $37,345.36  $39,215.52  
Substitute - Clerical $500.00  $476.56  $500.00  $500.00  
Health Ins $21,538.00  $21,925.64  $22,175.97  $24,277.16  
Health Reimbursement Account $4,200.00  $7,567.55  $4,200.00  $4,200.00  
FICA $9,035.08  $8,819.15  $9,302.05  $9,445.11  
Life Insurance $197.10  $188.10  $197.10  $200.10  

Municipal Retirement $1,994.61  $2,184.68  $2,053.99  $2,450.97  
Workers Comp $818.58  $906.20  $843.09  $951.33  

Tuition $500.00  $0.00  $500.00  $500.00  

Dental Ins $420.00  $402.50  $420.00  $991.32  
Long Term Disability $361.48  $364.08  $372.30  $378.09  

Postage $900.00  $6,120.02  $900.00  $900.00  

Travel $800.00  $105.00  $800.00  $800.00  

Supplies $1,200.00  $3,306.17  $1,200.00  $5,000.00  

Furniture $0.00  $178.20  $0.00  $0.00  

Dues\Fees $600.00  $695.00  $600.00  $600.00  

          
TOTAL OFFICE OF THE PRINCIPAL $160,670.54  $170,399.72  $165,159.85  $174,159.61  
FISCAL SERVICES         
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Bookkeeping Services Through NCSU $18,952.00  $18,952.00  $19,700.00  $20,300.00  

Postage $500.00  $55.00  $500.00  $500.00  

Supplies $100.00  $3.41  $100.00  $100.00  

Interest Current Loans $5,000.00  $10,274.60  $5,000.00  $5,000.00  

          
TOTAL FISCAL SERVICES $24,552.00  $29,285.01  $25,300.00  $25,900.00  
AUDIT SERVICES         
Audit Services $5,450.00  $5,450.00  $5,450.00  $5,150.00  

          
TOTAL AUDIT SERVICES $5,450.00  $5,450.00  $5,450.00  $5,150.00  
OPERATION & MAINTENANCE         
Salary-Subs $0.00  $203.45  $0.00  $0.00  
FICA $0.00  $15.56  $0.00  $0.00  
Municipal Retirement $0.00  $3.64  $0.00  $0.00  
Purchased Services $11,350.00  $9,137.90  $2,200.00  $6,104.00  

Contracted Serv $46,350.00  $46,344.00  $46,350.00  $46,350.00  

Modular Classroom Rental $0.00  $26,581.00  $0.00  $16,788.00  

Water Services $2,550.00  $3,187.50  $2,550.00  $2,550.00  

Rubbish Services $2,160.00  $2,160.00  $2,160.00  $2,160.00  

Property Ins. $5,204.00  $5,975.42  $6,751.00  $6,815.00  

Telephone $2,800.00  $2,260.92  $2,800.00  $2,800.00  

Supplies $3,400.00  $9,026.58  $3,400.00  $3,400.00  

Electricity $21,000.00  $23,172.03  $21,000.00  $24,000.00  

Propane $20,000.00  $23,220.13  $20,000.00  $20,000.00  

Non-Instructional Equip. $800.00  $0.00  $800.00  $800.00  

          
TOTAL OPERATION & MAINTENANCE $115,614.00  $151,288.13  $108,011.00  $131,767.00  
CARE & UPKEEP-BUILDINGS         
Contract Service $10,180.00  $10,619.35  $10,180.00  $10,180.00  

Supplies $0.00  $221.46  $0.00  $0.00  

          
TOTAL CARE & UPKEEP-BUILDINGS $10,180.00  $10,840.81  $10,180.00  $10,180.00  
CARE & UPKEEP-GROUND         
Snow Removal $6,000.00  $6,800.12  $6,000.00  $6,000.00  

Lawn Care $1,400.00  $1,750.00  $1,400.00  $1,400.00  

          
TOTAL CARE & UPKEEP-GROUNDS $7,400.00  $8,550.12  $7,400.00  $7,400.00  
CARE & UPKEEP-EQUIPMENT         
Contracted Services $3,000.00  $23,865.67  $3,000.00  $3,000.00  

Supplies $0.00  $279.41  $0.00  $2,000.00  

Equipment $2,000.00  $0.00  $2,000.00  $0.00  

          
TOTAL CARE & UPKEEP-EQUIPMENT $5,000.00  $24,145.08  $5,000.00  $5,000.00  
TRANSPORTATION         
Contract Services Through NCSU $61,000.00  $66,507.66  $63,000.00  $65,642.00  

          
  $61,000.00  $66,507.66  $63,000.00  $65,642.00  
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EXTRA-CURRICULAR TRANSPORTATION         
Contract Ex. Curr Svc Thru NCSU $3,500.00  $2,232.70  $2,000.00  $2,000.00  

          
TOTAL EXTRA CURRICULAR 
TRANSPORTATION $3,500.00  $2,232.70  $2,000.00  $2,000.00  
DEBT SERVICES         
Transfers to Food Service $5,000.00  $0.00  $0.00  $0.00  

Long Term Debt - interest $4,008.00  $4,265.72  $4,008.00  $2,870.00  

Long Term Debt - principal $38,000.00  $36,668.62  $38,000.00  $38,000.00  

          
TOTAL DEBT SERVICES $47,008.00  $40,934.34  $42,008.00  $40,870.00  
          
          
TOTAL GENERAL EXPENDITURES $3,460,148.99  $3,500,045.96  $3,501,980.43  $3,693,190.50  

      
COVID EXPENDITURES      
Corona Relief Funds $0.00  $37,545.19  $0.00  $0.00  
ESSER I Funds $0.00  $23,282.73  $0.00  $0.00  
ESSER II Funds $0.00  $0.00  $0.00  $0.00  
ESSER III Funds $0.00  $0.00  $0.00  $188,345.50  

      
TOTAL COVID EXPENDITURES $0.00  $60,827.92  $0.00  $188,345.50  

      
GRAND TOTAL EXPENDITURES $3,460,148.99  $3,560,873.88  $3,501,980.43  $3,881,536.00  

      

The Coventry Village School District’s FY2023 departmental budget is up 5.46%, while the 
overall budget is up 10.84%. The difference is due to the amount of Federal Elementary and 

Secondary School Emergency Relief (ESSER) funds that the Coventry Village School 
District has estimated to receive and expend, during the FY2023 budget period. 
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REPORT FROM THE CVS BUILDING COMMITTEE 
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PROPOSED SCHOOL ADDITION – floor plans (bond vote) 
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PROPOSED SCHOOL ADDITION – conceptual elevations (bond vote) 
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MESSAGE FROM THE NORTH COUNTRY SUPERVISORY UNION 
 
Schools within NCSU, like schools across Vermont and the country, have navigated uncharted waters over the 
past two years in responding to the public health crisis of the COVID-19 pandemic.  In June of 2021, Governor 
Scott’s emergency order was lifted and we were anticipating a return to normalcy with the start of the 2021-22 
school year.  Unfortunately, the quick spread of the Delta variant this summer and fall resulted in schools and 
families experiencing more disruptions to learning than experienced the year before.     
 
By January, the Omicron variant increased the rate of transmission resulting in a high number of staff and 
students becoming infected.  We experienced a high number of absences, classrooms going remote and, on 
occasion, whole schools going remote.  Our schools responded as best they could to mitigate transmission of 
the virus and to implement the ever-shifting protocols from the Agency of Education.  All along, we have strived 
to maintain in-person learning while minimizing the risk of transmission.  We appreciate the perseverance of 
our staff, students, and parents throughout the past year.   
 
We all realize that our COVID context has dominated our attention at schools.  Despite our disruptions and 
competing attention, we have remarkably still advanced important initiatives at the supervisory union and 
school levels.  The NCSU Design for Learning remains an essential framework guiding our direction and our 
Work and Learning Plan.  However, we have demonstrated our resilience and resolve in moving forward with 
several key areas:  
 
Equity  
All NCSU schools passed the model equity policy by early fall.  Our NCSU Policy Committee is now using an 
“equity checklist” in our review of school board policies.  In addition, we continue to focus through an equity 
lens in how we look at budgets and access to resources.  We continually look at how we address equity, 
inclusion, and culturally responsive practices across all learning opportunities.  We recognize that we have 
much work to do to better communicate with parents on how we approach these important areas and address 
issues of racism and inequity in our curriculum that is age-appropriate and respectful of a wide range of 
backgrounds and beliefs. 
 
Social-Emotional Learning and Supports 
We are making great strides in elevating our practices around social & emotional learning and supports across 
all schools.  PBIS, Responsive Classroom, Developmental Design, Mindfulness, and Restorative Practices all 
provide a range of learning opportunities for students.  In addition, we have expanded our capacity to provide 
support through our SU Social-Emotional/Behavior Team and three schools now have SEL coaches in-house.  
We have also been working with schools to utilize a comprehensive survey to solicit feedback from students on 
their perceptions, what things are working well in schools and what they need to be better supported. 
 
Literacy 
We are implementing a new K-5 literacy curriculum across the supervisory union.  This collaborative initiative 
will increase our alignment and further best practices around a balanced literacy approach.  We are fortunate 
to have two additional Literacy Coaches and over $300,000 in reading materials and resources from federal 
ESSER funds to support each elementary school in this initiative. 
 
Universal Design for Learning (UDL) & Multi-Tiered System of Supports (MTSS) 
We continue to implement best practices around universal design for learning.  Teachers have participated in 
professional development across the SU.  In addition, all schools are working toward further implementation of 
a Multi-tiered System of Supports that looks to identify students’ academic and social-emotional needs earlier 
and provide targeted interventions in addition to preventative supports and practices. 
 
We considered revising both the Design for Learning and Work and Learning Plan this year, however, given 
the impact and increased attention to COVID response in schools, the Leadership Team concluded that it 
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would be best to defer this work to another year.  We will establish a process for reviewing and revising the 
Design for Learning and subsequent Work and Learning Plan for, hopefully, the 2022-23 school year. 
 
I greatly appreciate the continued commitment of school board members, administrators, faculty, staff, 
students and parents in the development of Character, Competence, Creativity and Community.  We 
accomplish much through our collective purpose and shared resources.  I am confident that NCSU will 
continue to provide excellent educational opportunities for every student. 
 
Sincerely, 
 
John A. Castle 
NCSU Superintendent of Schools 
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NCSU - FY2023 BOARD APPROVED ASSESSMENT BUDGET 
 

NORTH COUNTRY 
SUPERVISORY UNION 

 

  
FY2023 BOARD APPROVED 

ASSESSMENT BUDGET 

 

  
 FY2023 Board Approved 

Budget 
  

Account Number / Description 7/1/2022-6/30/2023 
ASSESSMENT REVENUE  
  INTEREST INCOME-CASH ACCOUNT ($15,000) 
  INTEREST INCOME-MONEY MARKET ($500) 

  
INTEREST REVENUE ($15,500) 
  ASSESSMENTS ($1,646,936) 

  
   TOTAL 1931 TOWN ASSESSMENT ($1,646,936) 
   1990 MISC OTHER LOCAL REVENUE  
  FUND BALANCE AS REVENUE ($65,000) 
  INDIRECT COSTS REVENUE ($75,000) 

  
   TOTAL 1990 MISC OTHER LOCAL REVENUE ($140,000) 

  
TOTAL ASSESSMENT REVENUE ($1,802,436) 

  
ASSESSMENT EXPENDITURES  
 1100 MIDDLE LEVEL ATHLETICS  
  SALARY MIDDLE LEVEL ATHLETICS $4,000  
  FICA $306  
  W COMP $30  
  PURCHASED SERVICE $1,000  
  SUPPLIES $1,000  

  
 TOTAL 1100 MIDDLE LEVEL ATHLETICS $6,336  
  2210 Improvement of Instruction Services  
  SP PROJECTS P SERV $6,000  
  SP PROJECTS SUPPLIES $1,000  
  SPEC.PROJ.-FOOD $3,500  

  
  TOTAL 2210 Improvement of Instruction Services $10,500  
  2212 CURRICULUM DEVELOPMENT  
  DIRECTOR OF CURRICULUM SALARY $48,189  
  WAGES CURRICULUM ADMIN ASST $20,153  
  BCBS $17,564  
  HRA $6,300  
  FICA $5,228  
  LIFE INSURANCE $100  
  MUN. RETIREMENT $1,260  
  WORKERS COMP $533  
  UNEMPLOYMENT $50  
  TUITION $770  
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  DENTAL $724  
  LTD $232  
  TRAINING $750  
  TRAVEL $645  
  SUPPLIES $1,200  
  BOOKS & PERIODICALS $500  
  CONF & DUES $2,000  

  
  TOTAL 2212 CURRICULUM DEVELOPMENT $106,198  
  2230 TECHNOLOGY  
  DIRECTOR OF TECHNOLOGY $92,700  
  NETWORK/TECH SUPPORT WAGES $126,182  
  BCBS $47,098  
  HRA $8,400  
  FICA $16,744  
  LIFE INSURANCE $300  
  MUNICIPAL RETIREMENT $15,302  
  WORKERS COMP $1,707  
  UNEMPLOYMENT $100  
  TUITION $1,800  
  DENTAL $1,700  
  LTD $744  
  PURCHASED SERVICE $183,500  
  TRAVEL $2,000  
  ROOMS & MEALS $400  
  SUPPLIES $2,000  
  SOFTWARE $3,500  
  EQUIPMENT $5,500  
  DUES & FEES $1,000  

  
  TOTAL 2230 TECHNOLOGY $510,677  
  2300 Support Services - General Admin  
  SUP'T SALARY  $134,667  
  SECRETARY WAGES (2) $93,541  
  BCBS $61,994  
  HRA $12,500  
  FICA $17,458  
  LIFE INSURANCE $250  
  MUNICIPAL RETIREMENT $5,846  
  WORK COMP $1,780  
  UNEMPLOYMENT $75  
  DENTAL $2,210  
  LTD $776  
  AUDIT NCSU $10,200  
  LODGING & MEALS $1,500  
  TRAVEL $3,000  
  VSA DUES $5,000  
  PROF DEVELOPMENT-SECRETARY $200  
  PROF DEVELOPMENT $1,600  

  
  TOTAL 2300 Support Services - General Admin $352,597  
  2320 MISC ADMIN COSTS  
  LEGAL MISC TOWNS $1,000  
  MAINTANCE CONTRACT ADS $11,000  
  STORAGE PURCHASE SERVICE $1,000  
  LEGAL SERVICES $3,000  
  STIPEND TREASURER'S $1,050  
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  PURCHASE SERVICE $7,600  
  EQUIP MAINT $1,500  
  PHONE EQUIP MAINT $2,500  
  MACHINE LEASES & RENTALS $8,200  
  CONSOLIDATED INSURANCE $16,000  
  TELEPHONE $6,500  
  POSTAGE $12,000  
  INTERNET $1,100  
  MISC TOWNS ADVERTISING $750  
  ADVERTISING $5,000  
  MISC FOOD MEETINGS $8,000  
  MISC TOWN INVOICES $500  
  OFFICE SUPPLIES $10,000  
  BOOKS $500  
  FURNITURE $2,500  
  MISCELLANEOUS DUES/FEES $3,000  

  
  TOTAL 2320 MISC ADMIN COSTS $102,700  
  2323 PERSONNEL  
  PERSONNEL WAGES $109,746  
  PERSONNEL BCBS $16,048  
  PERSONNEL HRA $4,200  
  PERSONNEL FICA $8,396  
  PERSONNEL LIFE INS $58  
  PERSONNEL RETIREMENT $6,859  
  PERSONNEL WORKERS COMP $856  
  PERSONNEL UNEMPLOYMENT $50  
  PERSONNEL TUITION $5,760  
  PERSONNEL DENTAL $342  
  PERSONNEL LTD $373  
  PURCHASED SERVICE PERSONNEL $500  
  PERSONNEL TRAVEL $100  
  PERSONNEL CONF/DUES $550  

  
  TOTAL 2323 PERSONNEL $153,838  
  2520 BUSINESS OFFICE  
  SALARY DIRECTOR BUSINESS $70,403  
  WAGES FINANCE ASSISTANTS $86,541  
  WAGES BUSINESS ADM ASST $34,285  
  WAGES COURIER $2,000  
  SALARY STAFF ACCOUNTANT $38,040  
  BCBS BUSINESS OFFICE $85,922  
  HRA $15,000  
  FICA BUSINESS OFFICE $17,692  
  LIFE INS BUSINESS OFFICE $225  
  RETIREMENT BUSINESS OFFICE $15,561  
  WORKERS COMP BUSINESS OFFICE $1,804  
  UNEMPLOYMENT BUSINESS OFFICE $200  
  TUITION BUSINESS OFFICE $2,000  
  DENTAL BUSINESS OFFICE $2,425  
  LTD DIRECTOR BUSINESS $786  
  TRAVEL BUSINESS OFFICE $5,000  
  ROOMS & MEALS BUSINESS OFFICE $400  
  DUES & FEES BUSINESS OFFICE $1,400  
  PROF DEV BUSINESS OFFICE $500  

  
  TOTAL 2520 BUSINESS OFFICE $380,184  
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  2600 OPERATION & MAINT. OF PLANT  
  WAGES CUSTODIAN $8,586  
  OPERATION AND MAINT PURCHASE SERV $3,500  
  CUSTODIAN-P.SERV $16,500  
  RUBBISH REMOVAL $2,000  
  STORAGE RENTAL SPACE $1,020  
  CUSTODIAL SUPPLIES $2,800  

  
  TOTAL 2600 OPERATION & MAINT. OF PLANT $34,406  
  2640 OPERATION & MAINT. OF PLANT  
  RENT  $145,000  

  
  TOTAL 2640 OPERATION & MAINT. OF PLANT $145,000  

  
TOTAL EXPENDITURES $1,802,436  
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NCSU – THREE PRIOR YEARS COMPARISON 
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