
From: Cray, Steven A Maj Gen USAF NG VTANG (US) [steven.a.cray.mil@mail.mil] 

Sent: Tuesday, April 12, 2016 12:59 PM 

To: Springer, Darren 

CC: Allen, Susan; Heston, Michael T BG USARMY (US); Gingras, Robert J COL USARMY 

NG VTARNG (US); Pinacho, Gonzalo MAJ USARMY NG VTARNG (US) 

Subject: FW: Business Case for Westminster Solar (UNCLASSIFIED) 

Attachments: Business case for Westminster Solar.pdf 

 

 

CLASSIFICATION: UNCLASSIFIED 

 

Darren, 

Attached is the business case for the Westminster solar project.  

 

v/r, 

 

Maj Gen Cray 

 

-----Original Message----- 

From: Gingras, Robert J COL USARMY NG VTARNG (US) 

Sent: Tuesday, April 12, 2016 12:00 PM 

To: Cray, Steven A Maj Gen USAF NG VTANG (US) <steven.a.cray.mil@mail.mil> 

Cc: Lovejoy, Mark S BG USARMY NG VTARNG (US) <mark.s.lovejoy.mil@mail.mil>; Pinacho, Gonzalo MAJ 

USARMY NG VTARNG (US) <gonzalo.pinacho.mil@mail.mil> 

Subject: FW: Business Case for Westminster Solar 

 

Good Morning Sir: 

 

 

 

The attached charts illustrate the business case for the VTARNG and the State Military Department for the 

Westminster Project.  The first chart (provided to me from Spencer) shows a savings of 1.2 Million dollars in 20 

years if GMP's rates do not increase during that 20 year period.  I have recreated these spreadsheets. 

 

 

 

The second chart shows a savings of 1.4 Million dollars if GMP averages a 2% growth in rates in the 20 years. 

 

 

 

Of all these savings, I would guess that about 15 to 20% will be State General Fund savings. 

 

 

Robert Gingras, P.E. 

COL, EN, VTARNG 

w:  802-338-3041 

c:  802-999-9745 

 

-----Original Message----- 

From: Gingras, Robert [mailto:Robert.Gingras@partner.vermont.gov] 

Sent: Tuesday, April 12, 2016 11:45 AM 

To: Gingras, Robert J COL USARMY NG VTARNG (US) <robert.j.gingras2.mil@mail.mil> 

Subject: [Non-DoD Source] Business Case for Westminster Solar 

mailto:Robert.Gingras@partner.vermont.gov


 

 

 

 

 

Robert Gingras, P.E. 

 

COL, EN 

 

Construction and Facilities Manager 

 

VTARNG 

 

802-338-3041 

 

 

 

CLASSIFICATION: UNCLASSIFIED 






