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“Sluggish revenue. Antiquated warehouse processes. The
growing threat of privatization. These were just some of the
challenges facing Vermont’s Division of Liquor Control a few
short years ago. But new leadership, and a top-down
modernization effort of the agency’s entire operation, have
quickly set up one of the nation’s smallest control states for a
new level of success.” — StateWays Magazine, Spring 2020
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History of the Division

of Liquor Contro
What is a “Control State”?
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Grap e D& Wine

COUNCIL

BEER WORTH FINDING®

VERMONT BREWERS
ASSOCIATION

Support of Local Manufacturing Sector
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Retail Operations

Kim Walker,
Director of Retail
Operations
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Liguor Sales by month
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VT Div. of Liquor Control
Comparative Retail Sales
Year To Date

Period Beginning

Period Ending

Business Days

Bottles Sold

Cases Sold

Total Sales

Year To Date COVID
Period Beginning
Period Ending
Business Days
Bottles Sold

Cases Sold

Total Sales

12/1/2019
11/30/2020
366
5,246,026
475,101
591,407,700

3/1/2020
11/30/2020
275
3,874,560
356,102
568,029,869

12/1/2018
11/30/2019
365
5,048,169
438,870
£83,740,329

3/1/2019
11/30/2019
275

Comparative Retail Sales
Era of COVID-19

4.45%
10.25%
11.19%
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Office of Marketing &
Communications

Theresa Barrows,
Director
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Marketing and
Communications

* Promote and support the mission statement

* Manage the installation of all 70+ retail signs
and wall border

* Social media posts

 Communications Committee member for SOV
and NABCA
* Collaborate on rare spirits raffles/sweeps

* Over $100K in gross sales for the DLC in past
3 years

 Additional $7,500 in Agency commissions

 Over S50K to Spectrum Youth and Family
Services

* Radio ad test and VPR underwriting
 NABCA Grant applications



802 Spirits

Is the Retail brand of the DLC.
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Press releases

Agency monthly newsletter

802 Spirits Monthly Magazine

Featuring monthly sales and spotlight on Agencies, licensees
and distilleries

Annual Report

Social media posts — Facebook and Instagram

Website communications update requests

Internal communications

In-Store cohesive branding

signs, wall border, recipe cards and event posters

Communications
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= @ e The Office of Compliance and Enforcement
a %{ Chief Skyler Genest, Director
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3 Pillars of Compliance and

Enforcement
- Q.
-
-
=
Compliance Inspection Investigations
Program Program
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Compliance (Undercover Minor Buys

Tobacco Compliance (Required by 7 V.S.A. § 1007) Alcohol Compliance (Not Required by Statute)
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Investigator:

Monkey House
Al Jasper's Tavern
Last Stop Sports Bar

— - - : Top 3 to Inspect
Click for Strategic Inspections
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§ 561. Authority of liquor control investigators; arrest for unlawfully fi ing, p¢ ing, or
transporting alcoholic beverages; seizure of property

VERMONT LIQUOR CONTRy

POLICE

(a) The Director of Enforcement for the Division of Liquor Control and investigators employed by the
\ a Board of Liquor and Lottery or by the Division of Liquor Control shall be certified as Level lll law
STATE INVES”GATOR ~..' & A : ‘ et ¥ { \ K enforcement officers by the Vermont Criminal Justice Training Council and shall have the same powers
X and immunities as those conferred on the State Police by 20 V.S.A. § 1914.

Investigations — Office of Compliance and Enforcement

Same police authority as Vermont State Police (Title 7 V.S.A. § 561)
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Thank You for Your Time!

, .

Chief Skyler Genest
Skyler.genest@Vermont.gov
802-477-2429




Licensing

The Office of Licensing is responsible for all licenses and permits issued and renewed
that involve the sale, service, manufacturing and distributing of alcohol in Vermont as
well as the sale of tobacco products and tobacco paraphernalia sold in Vermont. The
Division is also responsible for licensing pull-tab game manufacturers and distributors
that do business in the state.

Martin Prevost, Director of Licensing Jessica, Jamie and Katie handle the processing of all licensing and permit requests.
“aar — May 1, 2018 to April 30, 2019 — there were 7,153 Highlights
“-<ued and 7,327 were renewed. The total for both

"4 480. The Offie of Licensing is in the process of ren!~
d Class our current licensing o

-

Office of Licensing

Martin Prevost,
Director of Licensing
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FIRST/SECOND/THIRD CLASS LIQUOR LICENSE AND TOBACCO APPLICATION IVI ISS I O I l S l a | e I I I e I | l
(License year is May 1'" through April 30™ of the following year)

The Office of Licensing strives to provide timely
processing of applications while helping the
applicant navigate the many complexities of the
alcohol beverage industry. The Office endeavors to
ensure licenses applied for and issued are proper,
necessary, and timely.
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First contact with DLL

Evaluation of Licensee needs

Ascertain that the licensee is licensed properly and educated
as to the next steps needed to grow the business.

All accomplished via 1 Director and 3 Program Technicians
(shared with OCE and OE).
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Licensing

Approximately

Office of Licensing 3,458 related to restaurants. (1%t & 3 and OCP).
works with Vermont’s 2,667 related to 2" class retail stores (beer wine

town and city clerks tobacco)
to issue and renew 989 related to wholesale dealers

2,143 related to manufacturers
more than 14,000
3,534 related to caterers
Many more related permits and licenses.

2019-2020 licensing year- $2,657,865 million in
revenue with $231,0000 going directly to the
municipalities.

licenses and permits
annually.
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Technology Upgrade

DLL Licensing and Compliance Technology System

Replacement for current outdated system

Combines licensing and compliance data

Online portal for applicants and licensees

Improved efficiency, reporting, visibility
Expected roll-out mid FY22
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Office of Education
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Who We Are

* Erik Volk, Education Coordinator

* Jennifer Fisher, Training Specialist
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Key Courses Offered

* 15t Class Server Training

e 2nd Class Seller Training

* Manufacturer Training

* Tobacco Seller Training

* Solicitor Training

* Common Carrier Training
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Four Main Training Methods

* Instructor-led training (in-person and virtual)
* DLC online training

* In-House Training

« 31 Party online training partnerships
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Education Impact (Jan — Dec 2020)

# People Trained by Training Method
0 1000 2000 3000 4000 5000 6000 7000

Despite the effects of the COVID 19 pandemic, over 13,500 individuals were trained
in 2020 through the Office of Education’s various training programs.
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