Outcome Measure 18: Caseload Standards

By July 1, 2004 the caseload of no DCF social worker shall exceed the following
caseload standards, with exceptions for emergency reasons on caseloads, lasting no
more than 30 days:
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Investigators shall have no more than 17 investigative cases at any time.
In-Home treatment workers shall have no more than 15 cases at any time.
Out-of-Home treatment workers shall have no more than 20 individual
children assigned to them at any time. This includes voluntary placements.
Adoption and adolescent specialty workers shall have no more than 20 cases
at any time.

Probate workers shall have no more than 35 cases at any time. When the
probate or interstate worker is also assigned to provide services to the
family, those families shall be counted as in home treatment cases with a
ratio of 1:20 cases.

Social workers with in-home voluntary and interstate compact cases shall
have no more than 49 cases at any time.

A worker with a mixed caseload shall not exceed the maximum weighted
caseload derived from the caseload standards in A through F above.

These standards supercede those of Order No. 441 dated July 29, 2003.

2Q (April = June 2004) Results = LINK Report

» As of August 1, 2004 the Department has achieved
caseload standards. On August 1, 2004, fifteen (15)
cases, over 100% caseload utilization, met the
exception criteria.




