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DEDICATION TO VOLUNTEERS2020 Town Report Dedication 

Our Volunteers 

A Volunteer can be defined as a person who voluntarily offers themselves for a service or undertaking; a person who 
performs a service willingly and without pay. 

The Fayston Selectboard would like to dedicate the annual Town Report, and take time to say “Thank You”, to all the 
volunteers we have “working” for our town. The list includes, but is not limited to; 

 Development Review Board members 
 Planning Commission members 
 Cemetery Commission members 
 School Board members 
 Constables, Grand Juror, Town Agent and Moderator 
 Library Trustees 
 Fayston Conservation Commission members  
 Boyce Hill Town Forest Steering Committee members 
 Justices of the Peace 
 Camel’s Hump  
 Tree Warden 
 Service Officer 
 Emergency Management Coordinator 
 Fire Warden 
 Recreation District (MRVRC) Representatives 
 Central Vermont Regional Planning Commission Representative (CVRPC) 
 Technical Advisory Committee Representative (TAC) 
 Police Advisory Committee Representative 
 Mad River Valley Planning District (MRVPD) Representatives 
 Mad River Resource Management Alliance Representative 
 Town Garage Committee Members, and 
 Municipal Building Maintenance advisors 

Plus, it should be noted that while the following positions are technically “paid” (cents per hours), they too should get a 
huge thank you for the immense amount of time they dedicate to our town; 

 Town Selectboard members 
 Animal Control Officer, and 
 Ambulance and Fire Department members 

Without the dedication of all these people, this Town (and many others) quite literally couldn’t function. We are forever 
grateful for all our amazing volunteers, and feel that the definition of “volunteer” that we provided above doesn’t quite 
capture the essence of what they provide to our Town. To that end we’ve tweaked that definition to read; 

 
noun 

A person who selflessly and voluntarily offers themselves in their spare time for a service or undertaking that 
might otherwise not be undertaken; to perform a service willingly, tirelessly and with little or no pay. 

Please see this Town Report for a list of current volunteers on the Town Officials list.  

The Selectboard wholeheartedly thanks all those past and present for their service. 
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MINUTES OF TOWN MEETING MARCH 3, 2020
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SELECTBOARD REPORTFayston Selectboard Report 2020 
  
We’ve been living in interesting times.  The fact that our 2020 Town Meeting was held in person is a small 
miracle and seems so long ago.  As we write our 2020 report we look back on the many challenges that the 
Covid-19 pandemic has presented and we are so grateful for the hard work and resourcefulness of our town 
employees and citizen volunteers.  The main theme of our response to the Covid-19 pandemic has been 
“Adapt and Deliver”. The Town Office has remained open and has provided all needed town records and 
administrative services.  We moved to remote/virtual meetings for almost all town business meetings and 
safely conducted the August 2020 primary and the November 2020 election.    
  
The Selectboard and front office staff reviewed and approved Covid-19 protocols for public access to the Town 
Office per the Governor’s directives.  The same process applied to protocols for the Town Road Crew.  The 
Selectboard with the assistance of the Vermont League of Cities and Towns and town staff updated the 
Personnel Handbook for all town employees. 
  
The Town Road Crew has worked throughout the pandemic and completed a number of important 
projects.  Among them are the following: 
-Boyce Road Class 3 extension (.3 mile) to Boyce Hill Town Forest entrance/parking lot 
-Culvert replacement/road upgrade on Dunbar Hill road 
-Culvert replacement/road upgrade on Airport Road 
-Road upgrade on .1 mile section of Kew-Vasseur Road 
-Shim paving on German Flats Road and Hill #9 Road 
-Significant re-graveling and grading of many sections of town roads 
-Re-routing Sassie Spring to the Town Gravel Pit lower entrance 
-Gravel and Sand refining at the Town Gravel Pit  
  
Road projects for 2021 include continued culvert replacement at various locations around town including the 
paved portion of North Fayston Road, gravel road upgrades where needed, replacement of traffic signs, brush-
hogging roadsides and ditching and grading work.  The Selectboard will also conduct soil tests to determine 
the lifespan of the town owned Sharpshooter’s Road gravel pit. The pit has provided top-grade gravel for our 
town roads for forty years.  It is important to determine how many more years of good gravel is accessible. 
  
The Selectboard held public hearings for and approved the 2020 Town Plan.  The Selectboard thanks the 
Planning Commission for their diligence and public outreach as they prepared the document.  It is the 
Selectboard’s intention in 2021 to engage the members of the Planning Commission, Development Review 
Board, Conservation Commission, Town support staff and public in a dialogue regarding the goals and intent of 
the Town Plan.  
  
The Fayston and Waitsfield Selectboards are working closely with the Waitsfield-Fayston Fire Department to 
provide the necessary funding for a new chassis for their equipment van, new protective gear and a uniform 
cleaner-extractor.  Fayston resident and firefighter, Craig Snell and John Weir, Fayston Administrative 
Assistant, are writing a FEMA grant that would offset a significant portion of the aforementioned items.  In 
addition, the Selectboard strongly supports increasing the Fire Equipment Reserve Fund.  The proposed 2021 
budget is the first year of a 10 year funding program that will meet the replacement costs of fire equipment and 
repairs at the fire station. 
  
Selectboard members serve on several Mad River Valley organizations that are dealing with various relevant 
concerns: affordable housing (MRV Housing Coalition), conservation (Boyce Hill Town Forest), recreation 
(Mad River Riders), planning and development (Mad River Valley Planning District); recycling and hazardous 
waste (Mad River Resource and Management Alliance).  Selectboard members keep in close contact with their 
colleagues on the Waitsfield and Warren Selectboards as there are so many concerns and opportunities that 
cross town lines.   We look forward to serving you in 2021! 
  
Sincerely, 
Fayston Selectboard 
Jared Cadwell, Chair 
Chuck Martel 
Michael Jordan 
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LISTER REPORTLister Report 2020 
Like everything in 2020, the work of the Lister’s office was not made easier by the pandemic. Much of what we 
do requires physical visits to properties, and that process all but ceased this year. However, the work must go 
on, and that meant getting creative. Exterior inspections were conducted when we could do so safely and 
distantly, and email surveys were sent out to gather preliminary interior data on properties under construction. 
We will rely heavily on cooperation this spring and summer to complete the work that was left undone this past 
year. During the course of the spring we will visit as many properties as possible that have zoning permits 
outstanding. If you would like to schedule a visit, please contact the Listers at 496-2454 x23 or by email at 
faystonlister@madriver.com. Otherwise we will call and schedule a time. If you are uncomfortable with us 
visiting, please let us know and we can make reasonable accommodations.  

Homestead Declarations – Just an annual and friendly reminder that the State of Vermont requires each 
resident to declare their homestead status each year. This declaration may be done online beginning in February 
by visiting the Vermont Department of Taxes website. THERE IS A PENALTY IF YOU DO NOT FILE. The Dept. of 
Taxes has created a handy-dandy video tutorial on YouTube. Google it if you have any questions.   

New Lister – as of the date of this publication, we are still in search of a 3rd Lister. This is an elected position that 
can be filled by appointment if no candidate is elected at town meeting. The time commitment is about 40-60 
hours per year and is paid, and there are opportunities for advancement.  Please contact us if you are interested 
in more information.  

The Common Level of Appraisal (CLA) represents the average ratio 
(shown as a percentage) of sales in the town during the past three 
years, as compared to their assessed value. Therefore a CLA of 
100% indicates that, on average, homes over the past three years 
sold for their assessed value. A lower CLA indicates that properties 
are selling above the town’s assessment; a higher CLA indicates the 
opposite. The Coefficient of Dispersion (COD) represents the 
average absolute difference of each property’s sale ratio from the 
median sales ratio, an indicator of how fairly the property tax 
burden is distributed within the town. Therefore a higher COD 
indicates greater disparity and a lower COD indicates greater 
parity.  

As you can see, the strong year of real estate sales caused our CLA 
to dip by 5 points this year and our COD to climb by 4 pts. If the 
CLA drops below 85% a reappraisal will be required.  

Thanks again for all you do to support the Listers in maintaining 
the Town’s Grand List. We look forward to seeing you around 
town.  

         Respectfully Submitted, 

         Doug Mosle and Sarah Stavraky 
                                                        Fayston Board of Listers 

This is an historic look at CLA and 
COD, including reappraisal years (RA): 

Year           CLA                 COD 
2010          100.33% 7.18% (RA) 

2011          100.98% 6.15% 

2012          101.57% 6.13% 

2013      105.84% 8.06% 

2014      104.65% 12.09% 

2015      105.27% 11.47% 

2016      105.21% 13% 

2017      100.54% 4.59% (RA) 

2018       99.76% 5.84% 

2019       97.15% 7.62%  

2020       92.63% 11.61%  
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ZONING & PLANNING REPORT2020 ZONING & PLANNING REPORT 
 
The Fayston Planning Commission is currently a seven-member volunteer board which 
over time seeks out new members.  If you are interested in taking part in Fayston’s 
planning process, contact J.B. Weir, Planning & Zoning Administrator, at 
faystonzoning@madriver.com. 
 
In February of 2020, the Planning Commission completed updating the Town Plan, as the 
next iteration of the Plan was due to be finalized. The 2020 Plan includes updated data 
and survey results, and strengthens consistency with the following goals:  (1) provide a 
strong and diverse economy; (2) encourage the efficient use of energy and the 
development of renewable energy resources; (3) maintain and enhance recreational 
opportunities; (4) encourage and strengthen agricultural and forest industries; and (5) 
encourage flood resilient communities.   
 
The Planning Commission has begun the work of revising the land use regulations.    
With a new timeframe of Town Plan updates being required every eight years, the PC 
will be able to focus more on following through with completion of some of the goals and 
objectives outlined in the Plan. These goals guide planning, budgeting, and policy 
decisions made by local boards and officials, and there will be potential for involvement 
of Fayston’s residents as plans for working on these goals and objectives is outlined by 
the Commission in the coming months. 
 
The Fayston Zoning & Planning Administrator (ZA) and the Development Review Board 
(DRB) charge is to enforce the LURs.  As part of the ZA’s job is the responsibility to 
attend to all Zoning Permit activities, issue permits, keep detailed records of permit 
activity, to interpret the LURs and provide guidance to permit applicants. The ZA also 
provides administrative support to the Planning Commission and to the Development 
Review Board for all Conditional Use and Subdivision applications. 
 
In 2020, the ZA and the Development Review Board worked closely to review a grand 
total of 63 applications, as follows:  
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ZONING & PLANNING REPORT

Type of Zoning Permit:  2020 2019 2018 2017 2016 2015 2014 
   
 
Subdivision & Amend.    4 3 5  7   5    7   3   
              
Single-Family Homes      6 12 8 8   6    9   8   
              
Additions/Other Structures    37 19 31 20  28  18  21   
          
Certificates of Occupancy     6 7 7 8  11    2   4   
  
Conditional Use      8 9 8 3   5    3   5   
            
Home Occupation       2 0 0 1   0     1   3    
       
   
 
Wastewater applications are reviewed by the State of Vermont Agency of Natural 
Resources Wastewater Management Division, which implements the state-wide 
Wastewater Permit Program. The state issued 5 permits to Fayston landowners in 2019, 
down 11 from the previous year. Fayston continues to require that a Certificate of 
Occupancy be applied for once a new residence is constructed. This certificate is applied 
for through the Zoning & Planning office. Forms can be obtained by mail or on the Town 
of Fayston Website under Permits.  
 
Fayston Zoning Permits are required for all new buildings, additions, decks, sheds, barns, 
garages, accessory buildings, home occupations, accessory apartments, ponds, 
subdivisions, and other uses detailed in the Land Use Regulations. Applications, minutes 
of public hearings, zoning regulations, agendas, and Notices of Decisions are all available 
at the Town Office and Town of Fayston website. Residents with questions are 
encouraged to contact the ZA Mondays - Fridays from 9:00 a.m. to 4:00 p.m.  
 
Respectfully Submitted, 
 
John Weir 
Fayston Zoning and Planning Administrator/E-911 Coord./THO 
802-496-2454 ext. 4 
faystonzoning@madriver.com 
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TOWN CLERK STATEMENT & VITALS

TOWN CLERK 
INFORMATION & STATEMENT OF FEES COLLECTED 

2020 
 

Town Meeting March 2, 2021  
 
Wow, where to start with the year 2020.  What a chaotic, scary, challenging year it has been.  Between Covid-19 and a 
year full of elections, it was constant shifting to keep up with executive orders and guidelines. Through it all we managed 
to keep the office open, working split shifts and from home, allowing access for researchers, notary services, answering 
calls and questions, providing all manner of documents. We held meetings under strict guidelines at first and then via 
zoom, to protect each other and anyone coming in to the office out of necessity, and of course running three election 
cycles.  Who would have thought we would need six people on deck to safely allow two voters at a time vs. the historical 
two people to handle six.   
 
However, many volunteers stepped up to help with elections and for that we are so grateful. And within the office I can 
only say as always what a great team we have.  Zoning, Listers, Assistants, Selectboard, have all been invaluable in 
keeping this office open for the public needs while looking out for each other at the same time.  And a thank you to our 
Road Crew who continue to work hard every day to keep us all between the lines. 
 
Here’s to hope for 2021! 
 
Cheers, 
 
Patti Lewis 
Town Clerk & Treasurer 
 
LIQUOR LICENSES     $1035.00 
DOG LICENSES (NET OF STATE FEES)  $974.00  
MARRIAGE/CU LICENSES (NET OF STATE FEES) $120.00 
RECORDING/SEARCH/FEES/COPIES  $30,645.31 
 
VITAL RECORDS: BIRTHS 4 –DEATHS 3– MARRIAGES 6 
 
DOG LICENSE FEES  NEUTERED  UNNEUTERED 
On or before April 1st  $9.00   $13.00 
After April 1st                $11.00   $17.00 
 
Please remember all owners or keepers of domestic dog and wolf-hybrids who are 6 months of age or older must obtain a 
license on or before April 1, 2021. To obtain a license the animal must have a valid rabies vaccination and a copy of the 
certificate filed with the town clerk. Due to ongoing Covid-19 delays we have not received the animal tags as of this 
writing.  Please send in your information via mail, or drop slot in the front door of the Town Office, with the correct fee 
and self-addressed return envelope and we will mail you the tag as soon as they become available.   
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CEMETERY COMMISSIONER’S REPORT
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FAYSTON CONSERVATION COMMISSION
Despite COVID restric.ons, 2020 w as a busy year for the Fayston Conserva.on Commissi on (FCC). Here are some highlights:

Chase Brook Town Forest (German Flats Road across from Fayston Elementary School)
Work was completed on a new walking trail that provides people and their dogs with a loop within the Chase Brook Town Forest 
without having to turn around at the ‘No Dogs Allowed’ signs at the boundary of the Marble Hill Farm. Signs will soon be installed, 
and the trail will be dedicated in this Spring or Summer to Fred Gilbert, long-.me member of the F CC.

Boyce Hill Town Forest (Top of Boyce Road)
In 2020, we began a long-term management planning process for Fayston’s newest Town Forest. Members of the public were invited to 
apply to join a Steering CommiUee and a seven-member commiUee of volunteers – with representa.v es from the Select Board, the 
FCC, and the Vermont Land Trust – got to work in September and meets by Zoom twice a month. Management planning was originally 
imagined as a two-phase process, in which the first phase focused on learning and sharing about the property and its cultural and 
natural resources, while the second phase focused on gathering public input and ideas. COVID-19 impeded our ability to host public 
walks and educa.onal f orums, but we made significant progress! To learn about the valued natural and cultural resources, we 
completed a Natural Resources Inventory, an Invasive Species Report, a Forest Bird Survey, and coordinated technical input from the 
Mad Birders, Vermont Department of Fish and Wildlife, Audubon Vermont, the Washington County Forester, a pond embankment 
expert, a local team of Vermont Master Naturalists, and the Vermont Land Trust. To keep long-term management op.ons open,  the 
Steering CommiUee iden.fied por.ons of the pr operty where the vegeta.on w ould likely be too dense to mow next year if not mown 
this year, and then Sugarbush helped the Town by mowing these por.ons of the pr operty. We plan to hold a series of topic-specific 
Zoom workshops for sharing informa.on and g athering input over Zoom this Spring and Summer, provide opportuni.es f or public input 
including surveys, and produce a dra^ l ong-term plan for public review by the end of 2021. In advance of the 2020 summer season, the 
Town of Fayston upgraded Boyce Road from Class IV to Class III and created a parking area for 10 cars. We understand from its users 
that this new town forest has served as a site for respite and rejuvena.on during this chal lenging year and we are ever grateful to the 
donor that gi^ed this property to the Town.

Green-Up Day
The FCC coordinated Green-Up Day ac.vi.es f or our Town. Volunteers spread out across Fayston on May 30th to pick up trash along 
roadsides and streams and make our home more beau.ful. Man y thanks to the families that par.ci pated and to the Fayston Road 
Crew for removing all the waste.

Compos;ng
The FCC worked with Warren and Waitsfield to study the feasibility of a community compost system at Lareau Farm because many 
people iden.fied in the 2020 Town Mee.ng survey that they were looking for ways to compost off their homesite. Due to flood zoning 
restric.ons,  this project was not possible, but the FCC con.nues to look for ways to educate the public about compos.ng opportuni.es 
in the Mad River Valley.

Invasive Species – Japanese Knotweed
The FCC expanded its knotweed removal efforts in 2020. Several sites were designated across Fayston and volunteers diligently dug 
and cut knotweed on a regular basis to aUempt to eradicate the persistent species. We are currently working on crea.ng a w ay to 
allow Fayston residents to Adopt-a-Knotweed site that will allow interested volunteers to help and help us tackle more patches 
especially along roads and stream tributaries.

Randell Road Beavers
A family of beavers built a dam across a culvert on Randell Road. The culvert is just below a wetland complex containing several beaver 
ponds and a lodge and is important for slowing down water and filtering sediment running off Center Fayston Road. FCC worked with 
wildlife biologists from the State to install a “beaver baffle”, a device that looks like a large cage, in front of the culvert that serves to 
prevent the beavers from blocking the culvert. While the baffle deterred the industrious rodents, it suffered damage in a high-water 
event in December and will have to be replaced with a sturdier model in the spring.

Forests & Wildlife Habitat
Together with Waitsfield and Warren Conserva.on Commissions,  the FCC hosted an interac.v e webinar that provided landscape data 
specific to the Mad River Valley about our forests, wildlife, and communi.es and in forma.on about ho w that science can inform 
planning, conserva.on,  and land management efforts. The three Conserva.on Commissions ar e now discussing other ways to share the 
data and beUer integrate it into town efforts.

Thank you to our Fayston community for your con.nued dedic a.on and suppor t. Please contact us at 
faystonconserva.on@madriv er.com. 

FCC 2020 Members:  Boyce Hill Steering CommiMee Members: 
Lisa Koitzsch, Co-Chair
Corrie Miller, Co-Chair & Treasurer
Geri Procaccini, Secretary
Ned Kelley, Akhil Kaplan, and Gene Fialkoff

Lisa Koitzsch and Corrie Miller, FCC RepresentaCves
Chuck Martel, Select Board RepresentaCve
Karrie Thomas, Woody Dugan, Pete Colgan, and Sally Dwyer
Caitlin Cusack & Liza Walker, Vermont Land Trust
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GENERAL FUND: BUDGET

Jan 1 - Nov 10, 20 Budget $ Over Budget % of Budget Budget 2021

02 08 202121 INCOME

4000 · Town Taxes 1,011,179.76 1,078,783.09 -67,603.33 93.73% 1,115,031.29

4010 · State Aid Highway 70,004.27 68,000.00 2,004.27 102.95% 70,000.00

4015 · Green Mountain Valley School 4,000.00 4,000.00 0.00 100.0% 4,500.00

4020 · Liquor licenses 1,035.00 1,000.00 35.00 103.5% 1,000.00

4025 · Marriage licenses 120.00 100.00 20.00 120.0% 100.00

4035 · Dog licenses 974.00 1,500.00 -526.00 64.93% 1,500.00

4036 · Record Preservation 0.00 2,000.00 -2,000.00 0.0% 2,000.00

4040 · Other income 726.39 3,000.00 -2,273.61 24.21% 3,000.00

4041 · Hall rental 700.00 4,000.00 -3,300.00 17.5% 500.00

4042 · Fees 30,645.31 20,000.00 10,645.31 153.23% 20,000.00

4043 · Permits-EW 395.00 400.00 -5.00 98.75% 400.00

4048 · Zoning-fees 9,141.00 9,000.00 141.00 101.57% 9,000.00

4050 · Waitsfield road work 11,500.00 11,500.00 0.00 100.0% 11,057.71

4052 · Delinquent tax interest 12,580.12 12,000.00 580.12 104.83% 12,000.00

4054 · Delinquent tax penalties 12,210.79 10,000.00 2,210.79 122.11% 10,000.00

4065 · Interest-CD 689.14 1,200.00 -510.86 57.43% 1,200.00

4075 · Interest - General Fund 3,424.52 5,000.00 -1,575.48 68.49% 5,000.00

4700 · Current Use 44,443.00 40,000.00 4,443.00 111.11% 40,000.00

4805 · PILOT 15,393.60 15,000.00 393.60 102.62% 15,000.00

Total INCOME 1,229,161.90 1,286,483.09 -57,321.19 95.54% 1,321,289.00
4012 · Grant Income 12,205.00 0.00 12,205.00 100.0% 0
4601 · CTCV COVID Elections Grant 3,196.47 0.00 3,196.47 100.0% 1,803.53

** 4999 · Fund Balance Prior Yr. 91,544.57 -91,544.57 0.0% 46,000.00

Total Income 1,244,563.37 1,378,027.66 -133,464.29 90.32% 1,369,092.53
Gross Profit 1,244,563.37 1,378,027.66 -133,464.29 90.32%

Expense

ADMINISTRATIVE

5305 · Pound 2,000.00 2,000.00 0.00 100.0% 2,000.00

5320 · Legal

0714 · LOT MOU 270.00 0.00 270.00 100.0%

0715 · Ermione LLC 150.00 0.00 150.00 100.0%

0718 · Dreyer PRD/PUD 300.00 0.00 300.00 100.0%

5320 · Legal - Other 75.00 7,500.00 -7,425.00 1.0%

Total 5320 · Legal 795.00 7,500.00 -6,705.00 10.6% 5,000.00

5322 · Audit expense 13,500.00 13,500.00 0.00 100.0% 7,500.00

5323 · Fire Warden 300.00 300.00 0.00 100.0% 300.00

5325 · Public Safety 0.00 300.00 -300.00 0.0% 300.00

5335 · MRV Solid Waste Alliance 9,471.00 9,471.00 0.00 100.0% 9,471.00

5910 · Leagues of Cities & Towns 2,751.00 2,751.25 -0.25 99.99% 2,751.00

Total ADMINISTRATIVE 28,817.00 35,822.25 -7,005.25 80.44% 27,322.00
BENEFITS

5050 · Hospitalization 82,677.70 94,442.00 -11,764.30 87.54% 100,457.00

5055 · Retirement 18,093.69 19,000.00 -906.31 95.23% 19,000.00

5060 · Taxes - payroll 25,249.15 25,837.00 -587.85 97.73% 28,000.00

5065 · Uniforms 1,869.00 1,800.00 69.00 103.83% 1,800.00

5066 · Dental 7,119.60 7,500.00 -380.40 94.93% 7,500.00

Total BENEFITS 135,009.14 148,579.00 -13,569.86 90.87% 156,757.00
ELECTIONS

6005 · Election clerks 1,292.19 1,500.00 -207.81 86.15% 1,500.00

6010 · Supplies 625.04 4,000.00 -3,374.96 15.63% 4,000.00

6015 · Town Report 3,924.58 4,000.00 -75.42 98.12% 4,000.00

Total ELECTIONS 5,841.81 9,500.00 -3,658.19 61.49% 9,500.00
HIGHWAY EQUIPMENT

5090 · Blades 5,829.56 6,000.00 -170.44 97.16% 5,000.00

5095 · Diesel 20,724.27 40,000.00 -19,275.73 51.81% 30,000.00

5100 · Repairs 32,973.87 25,000.00 7,973.87 131.9% 25,000.00

5105 · Gasoline 734.25 500.00 234.25 146.85% 750.00

5110 · Oil 2,083.32 3,000.00 -916.68 69.44% 3,000.00

5115 · Other parts 6,129.20 8,000.00 -1,870.80 76.62% 7,000.00

5120 · Rental 10,750.00 10,000.00 750.00 107.5% 12,000.00

5125 · Tires 6,914.69 8,000.00 -1,085.31 86.43% 11,000.00

Total HIGHWAY EQUIPMENT 86,139.16 100,500.00 -14,360.84 85.71% 93,750.00
HIGHWAY GARAGE

5130 · Electricity 2,168.74 2,500.00 -331.26 86.75% 2,500.00

5135 · Heat 6,961.41 8,000.00 -1,038.59 87.02% 6,000.00

5140 · Maintenance and repairs 3,320.46 3,500.00 -179.54 94.87% 3,500.00

5150 · Telephone 1,844.60 2,000.00 -155.40 92.23% 2,000.00

Total HIGHWAY GARAGE 14,295.21 16,000.00 -1,704.79 89.35% 14,000.00
HIGHWAY SALARIES

5170 · Salaries 170,817.79 176,000.00 -5,182.21 97.06% 180,000.00

5171 · Highway Adminstration 4,011.84 8,000.00 -3,988.16 50.15% 8,000.00

Total HIGHWAY SALARIES 174,829.63 184,000.00 -9,170.37 95.02% 188,000.00
HIGHWAY SUPPLIES

5070 · Calcium 12,615.04 8,500.00 4,115.04 148.41% 12,000.00

5075 · Sand 15,483.60 17,000.00 -1,516.40 91.08% 17,000.00

5080 · Other supplies 1,107.96 1,500.00 -392.04 73.86% 1,500.00

5085 · Salt 27,635.00 35,000.00 -7,365.00 78.96% 30,000.00

Total HIGHWAY SUPPLIES 56,841.60 62,000.00 -5,158.40 91.68% 60,500.00
INSURANCE

5400 · Property and Casualty 6,202.00 12,667.00 -6,465.00 48.96% 12,720.00

5410 · Public Officials 1,795.00 1,795.00 0.00 100.0% 1,842.00

5430 · Workers' comp 12,509.00 12,509.00 0.00 100.0% 12,931.00

5435 · Employment Practices 1,735.00 1,735.00 0.00 100.0% 1,667.00

5440 · VLCT Unemployment 300.00 674.00 -374.00 44.51% 733.00

Total INSURANCE 22,541.00 29,380.00 -6,839.00 76.72% 29,893.00
MUNICIPAL BUILDING
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Jan 1 - Nov 10, 20 Budget $ Over Budget % of Budget Budget 2021

5450 · Cleaning 1,740.00 1,900.00 -160.00 91.58% 1,900.00

5455 · Electricity 2,358.04 3,000.00 -641.96 78.6% 3,000.00

5460 · Heat 1,925.17 3,500.00 -1,574.83 55.01% 3,500.00

5470 · Maintenance 4,141.99 5,000.00 -858.01 82.84% 5,000.00

5475 · Telephone 3,163.29 3,200.00 -36.71 98.85% 3,200.00

Total MUNICIPAL BUILDING 13,328.49 16,600.00 -3,271.51 80.29% 16,600.00
OFFICE

5600 · Computer expenses 7,106.16 10,000.00 -2,893.84 71.06% 10,000.00

5605 · Equipment purchase 130.96 3,000.00 -2,869.04 4.37% 3,000.00

5610 · Listers-expenses 346.40 750.00 -403.60 46.19% 750.00

5611 · 911 Wages 1,456.68 1,000.00 456.68 145.67% 1,500.00

5612 · Tax Mapping 750.00 2,500.00 -1,750.00 30.0% 2,500.00

5615 · Selectmen 2,250.00 2,250.00 0.00 100.0% 2,250.00

5625 · Postage 2,466.52 2,250.00 216.52 109.62% 2,500.00

5630 · Equipment rental 2,143.97 2,000.00 143.97 107.2% 2,000.00

5635 · Supplies 3,894.08 3,000.00 894.08 129.8% 3,500.00

5650 · Seminars/dues 468.00 3,500.00 -3,032.00 13.37% 1,000.00

Total OFFICE 21,012.77 30,250.00 -9,237.23 69.46% 29,000.00
PLANNING

5700 · Advertising 1,530.61 2,000.00 -469.39 76.53% 2,000.00

5705 · CVRPC 1,668.75 1,668.75 0.00 100.0% 1,702.40

5706 · FCC 1,000.00 1,000.00 0.00 100.0% 1,000.00

5710 · ZA Exp/Misc 0.00 250.00 -250.00 0.0% 250.00

5711 · Planning-supplies 0.00 500.00 -500.00 0.0% 500.00

5714 · MRVPD 45,317.00 45,317.00 0.00 100.0% 44,067.00

5720 · Planning/DRB Resources 0.00 500.00 -500.00 0.0% 500.00

5830 · Zoning Administration 30,614.19 25,000.00 5,614.19 122.46% 30,000.00

Total PLANNING 80,130.55 76,235.75 3,894.80 105.11% 80,019.40
SALARIES

5810 · Clerk,Treasurer & Tax Collector 59,364.85 59,365.00 -0.15 100.0% 60,849.13

5812 · Selectboard AssistantSelectboard Assistant & Minute Taker 11,948.89 12,523.00 -574.11 95.42% 12,751.00

5815 · Listers 19,276.20 25,000.00 -5,723.80 77.11% 25,700.00

5838 · Asst TC & Asst Treasurer 31,006.76 37,000.00 -5,993.24 83.8% 43,302.00

Total SALARIES 121,596.70 133,888.00 -12,291.30 90.82% 142,602.13
TAXES

5900 · Joslin Library Donation 25,448.00 25,672.00 -224.00 99.13% 26,084.00

5925 · Washington County 30,255.00 30,255.00 0.00 100.0% 31,021.00

5930 · Donations 17,788.00 18,088.00 -300.00 98.34% 16,388.00

5935 · Recreation District 30,000.00 30,000.00 0.00 100.0% 30,000.00

5937 · MRV Ambulance 15,000.00 15,000.00 0.00 100.0% 0.00

Total TAXES 118,491.00 119,015.00 -524.00 99.56% 103,493.00
TRANSFERS

8001 · Transfer Road Retreatment 80,000.00 80,000.00 0.00 100.0% 90,000.00

8002 · Transfer Equipment 125,000.00 125,000.00 0.00 100.0% 125,000.00

8003 · Transfer Bridge 5,000.00 5,000.00 0.00 100.0% 5,000.00

8004 · Transfer Fire Equipment 30,000.00 30,000.00 0.00 100.0% 65,000.00

8006 · Transfer Road Construction 50,000.00 50,000.00 0.00 100.0% 50,000.00

8008 · Transfer Re-Appraisal Reserve 2,500.00 2,500.00 0.00 100.0% 0.00

8011 · Transfer  FCC Conser Fund 3,500.00 3,500.00 0.00 100.0% 3,500.00

8012 · Transfer Town Garage Reserve 5,000.00 5,000.00 0.00 100.0% 5,000.00

8013 · Transfer Record Preservation 2,500.00 2,500.00 0.00 100.0% 0.00

8014 · Transfer - Culvert Reserve 15,000.00 15,000.00 0.00 100.0% 15,000.00

8016 · Transfer Town Forest Reserve 3,500.00 3,500.00 0.00 100.0% 9,000.00

Total TRANSFERS 322,000.00 322,000.00 0.00 100.0% 367,500.00
Waitsfield & Fayston Fire Dept. 50,961.27 48,712.00 2,249.27 104.62% 50,156.00

6020Covid Election Funds 3,196.47

Total Expense 1,255,031.80 1,332,482.00 -77,450.20 94.19% 1,369,092.53
** Fund Balance For 2020 Not Confirmed 

As of Date of Printing

Jan 1 - Nov 10, 20 Budget $ Over Budget % of Budget Budget 2021

02 08 202121 INCOME

4000 · Town Taxes 1,011,179.76 1,078,783.09 -67,603.33 93.73% 1,115,031.29

4010 · State Aid Highway 70,004.27 68,000.00 2,004.27 102.95% 70,000.00

4015 · Green Mountain Valley School 4,000.00 4,000.00 0.00 100.0% 4,500.00

4020 · Liquor licenses 1,035.00 1,000.00 35.00 103.5% 1,000.00

4025 · Marriage licenses 120.00 100.00 20.00 120.0% 100.00

4035 · Dog licenses 974.00 1,500.00 -526.00 64.93% 1,500.00

4036 · Record Preservation 0.00 2,000.00 -2,000.00 0.0% 2,000.00

4040 · Other income 726.39 3,000.00 -2,273.61 24.21% 3,000.00

4041 · Hall rental 700.00 4,000.00 -3,300.00 17.5% 500.00

4042 · Fees 30,645.31 20,000.00 10,645.31 153.23% 20,000.00

4043 · Permits-EW 395.00 400.00 -5.00 98.75% 400.00

4048 · Zoning-fees 9,141.00 9,000.00 141.00 101.57% 9,000.00

4050 · Waitsfield road work 11,500.00 11,500.00 0.00 100.0% 11,057.71

4052 · Delinquent tax interest 12,580.12 12,000.00 580.12 104.83% 12,000.00

4054 · Delinquent tax penalties 12,210.79 10,000.00 2,210.79 122.11% 10,000.00

4065 · Interest-CD 689.14 1,200.00 -510.86 57.43% 1,200.00

4075 · Interest - General Fund 3,424.52 5,000.00 -1,575.48 68.49% 5,000.00

4700 · Current Use 44,443.00 40,000.00 4,443.00 111.11% 40,000.00

4805 · PILOT 15,393.60 15,000.00 393.60 102.62% 15,000.00

Total INCOME 1,229,161.90 1,286,483.09 -57,321.19 95.54% 1,321,289.00
4012 · Grant Income 12,205.00 0.00 12,205.00 100.0% 0
4601 · CTCV COVID Elections Grant 3,196.47 0.00 3,196.47 100.0% 1,803.53

** 4999 · Fund Balance Prior Yr. 91,544.57 -91,544.57 0.0% 46,000.00

Total Income 1,244,563.37 1,378,027.66 -133,464.29 90.32% 1,369,092.53
Gross Profit 1,244,563.37 1,378,027.66 -133,464.29 90.32%

Expense

ADMINISTRATIVE

5305 · Pound 2,000.00 2,000.00 0.00 100.0% 2,000.00

5320 · Legal

0714 · LOT MOU 270.00 0.00 270.00 100.0%

0715 · Ermione LLC 150.00 0.00 150.00 100.0%

0718 · Dreyer PRD/PUD 300.00 0.00 300.00 100.0%

5320 · Legal - Other 75.00 7,500.00 -7,425.00 1.0%

Total 5320 · Legal 795.00 7,500.00 -6,705.00 10.6% 5,000.00

5322 · Audit expense 13,500.00 13,500.00 0.00 100.0% 7,500.00

5323 · Fire Warden 300.00 300.00 0.00 100.0% 300.00

5325 · Public Safety 0.00 300.00 -300.00 0.0% 300.00

5335 · MRV Solid Waste Alliance 9,471.00 9,471.00 0.00 100.0% 9,471.00

5910 · Leagues of Cities & Towns 2,751.00 2,751.25 -0.25 99.99% 2,751.00

Total ADMINISTRATIVE 28,817.00 35,822.25 -7,005.25 80.44% 27,322.00
BENEFITS

5050 · Hospitalization 82,677.70 94,442.00 -11,764.30 87.54% 100,457.00

5055 · Retirement 18,093.69 19,000.00 -906.31 95.23% 19,000.00

5060 · Taxes - payroll 25,249.15 25,837.00 -587.85 97.73% 28,000.00

5065 · Uniforms 1,869.00 1,800.00 69.00 103.83% 1,800.00

5066 · Dental 7,119.60 7,500.00 -380.40 94.93% 7,500.00

Total BENEFITS 135,009.14 148,579.00 -13,569.86 90.87% 156,757.00
ELECTIONS

6005 · Election clerks 1,292.19 1,500.00 -207.81 86.15% 1,500.00

6010 · Supplies 625.04 4,000.00 -3,374.96 15.63% 4,000.00

6015 · Town Report 3,924.58 4,000.00 -75.42 98.12% 4,000.00

Total ELECTIONS 5,841.81 9,500.00 -3,658.19 61.49% 9,500.00
HIGHWAY EQUIPMENT

5090 · Blades 5,829.56 6,000.00 -170.44 97.16% 5,000.00

5095 · Diesel 20,724.27 40,000.00 -19,275.73 51.81% 30,000.00

5100 · Repairs 32,973.87 25,000.00 7,973.87 131.9% 25,000.00

5105 · Gasoline 734.25 500.00 234.25 146.85% 750.00

5110 · Oil 2,083.32 3,000.00 -916.68 69.44% 3,000.00

5115 · Other parts 6,129.20 8,000.00 -1,870.80 76.62% 7,000.00

5120 · Rental 10,750.00 10,000.00 750.00 107.5% 12,000.00

5125 · Tires 6,914.69 8,000.00 -1,085.31 86.43% 11,000.00

Total HIGHWAY EQUIPMENT 86,139.16 100,500.00 -14,360.84 85.71% 93,750.00
HIGHWAY GARAGE

5130 · Electricity 2,168.74 2,500.00 -331.26 86.75% 2,500.00

5135 · Heat 6,961.41 8,000.00 -1,038.59 87.02% 6,000.00

5140 · Maintenance and repairs 3,320.46 3,500.00 -179.54 94.87% 3,500.00

5150 · Telephone 1,844.60 2,000.00 -155.40 92.23% 2,000.00

Total HIGHWAY GARAGE 14,295.21 16,000.00 -1,704.79 89.35% 14,000.00
HIGHWAY SALARIES

5170 · Salaries 170,817.79 176,000.00 -5,182.21 97.06% 180,000.00

5171 · Highway Adminstration 4,011.84 8,000.00 -3,988.16 50.15% 8,000.00

Total HIGHWAY SALARIES 174,829.63 184,000.00 -9,170.37 95.02% 188,000.00
HIGHWAY SUPPLIES

5070 · Calcium 12,615.04 8,500.00 4,115.04 148.41% 12,000.00

5075 · Sand 15,483.60 17,000.00 -1,516.40 91.08% 17,000.00

5080 · Other supplies 1,107.96 1,500.00 -392.04 73.86% 1,500.00

5085 · Salt 27,635.00 35,000.00 -7,365.00 78.96% 30,000.00

Total HIGHWAY SUPPLIES 56,841.60 62,000.00 -5,158.40 91.68% 60,500.00
INSURANCE

5400 · Property and Casualty 6,202.00 12,667.00 -6,465.00 48.96% 12,720.00

5410 · Public Officials 1,795.00 1,795.00 0.00 100.0% 1,842.00

5430 · Workers' comp 12,509.00 12,509.00 0.00 100.0% 12,931.00

5435 · Employment Practices 1,735.00 1,735.00 0.00 100.0% 1,667.00

5440 · VLCT Unemployment 300.00 674.00 -374.00 44.51% 733.00

Total INSURANCE 22,541.00 29,380.00 -6,839.00 76.72% 29,893.00
MUNICIPAL BUILDING

GENERAL FUND: BUDGET
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GENERAL & CAPITAL BUDGET SUMMARYGENERAL/CAPITAL FUND BUDGET 2021

ACTUAL 2019 BUDGET 2020 ACTUAL 2020 BUDGET 2021

ADMINISTRATIVE $27,689.64 $35,822.25 $28,817.00 $27,322.00
BENEFITS $133,419.72 $148,579.00 $135,009.14 $156,757.00
ELECTIONS $3,842.41 $9,500.00 $5,841.81 $9,500.00
FIRE $44,748.43 $48,712.00 $50,961.27 $50,156.00
HIGHWAY EQUIPMENT $84,918.54 $100,500.00 $86,139.16 $93,750.00
HIGHWAY GARAGE $14,050.00 $16,000.00 $14,295.21 $14,000.00
HIGHWAY SALARIES $181,810.46 $184,000.00 $174,829.63 $188,000.00
HIGHWAY SUPPLIES $70,911.39 $62,000.00 $56,841.60 $60,500.00
INSURANCE $27,957.14 $29,380.00 $22,541.00 $29,893.00
MUNCIPAL BUILDING $19,978.05 $16,600.00 $13,328.49 $16,600.00
OFFICE SUPPLIES/EXPENSES $22,560.76 $30,250.00 $21,012.77 $29,000.00
PLANNING $75,148.94 $76,235.75 $80,130.55 $80,019.40
OFFICER SALARIES $114,617.41 $133,888.00 $121,596.70 $142,602.13
TAXES $88,039.50 $119,015.00 $118,491.00 $103,493.00

TOTAL GENERAL FUND $909,692.39 $1,010,482.00 $929,835.33 $1,001,592.53

ROAD CONSTRUCTION $50,000.00 $50,000.00 $50,000.00 $50,000.00
ROAD RETREATMENT $80,000.00 $80,000.00 $80,000.00 $90,000.00
EQUIPMENT RESERVE $125,000.00 $125,000.00 $125,000.00 $125,000.00
FIRE EQUIPMENT RESERVE $20,000.00 $30,000.00 $30,000.00 $65,000.00
BRIDGE RESERVE $5,000.00 $5,000.00 $5,000.00 $5,000.00
REAPPRAISAL $2,500.00 $2,500.00 $2,500.00 $0.00
TOWN RECORD PRESERVATION $2,500.00 $2,500.00 $2,500.00 $0.00
CULVERT RESERVE $15,000.00 $15,000.00 $15,000.00 $15,000.00
CONSERVATION RESERVE $2,500.00 $3,500.00 $3,500.00 $3,500.00
TOWN GARAGE RESERVE $5,000.00 $5,000.00 $5,000.00 $5,000.00
TOWN FOREST RESERVE $0.00 $3,500.00 $3,500.00 $9,000.00
MUNICIPAL BUILDING $34,000.00 $0.00 $0.00 $0.00

TOTAL CAPITAL FUND $341,500.00 $322,000.00 $322,000.00 $367,500.00

GENERAL & CAPITAL FUND TOTALS $1,251,192.39 $1,332,482.00 $1,251,835.33 $1,369,092.53

GENERAL FUND  BUDGET 

CAPITAL FUND BUDGET 

Page 1 of 1 27



Town of Fayston – Capital Budget and Program 2021-2026 

PURPOSE: 

 Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4430, 
the Municipal and Regional Planning and Development Act, provided a facilities and services plan has 
been adopted as part of the town plan. Such a plan has been adopted by the Town of Fayston. The 
purposes of the capital budget and program are: 

 To stabilize the tax rate; 
 To improve municipal management practices; 
 To enable orderly growth and development consistent with the town’s fiscal ability to provide 

facilities and services, in accordance with the town plan; and 
 To anticipate facility and service problems and take advantage of opportunities for service 

efficiencies 

PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM: 

1. Identification of Capital Projects 
 A Capital project is any major, nonrecurring expenditure, such as land or road equipment purchase, 
or building construction or improvement. These differ from regular ongoing operating expenses such as 
salaries, utilities, road maintenance, etc. 
 According to Vermont’s law, “a capital budget shall list and describe the capital projects to be 
undertaken during the coming fiscal year, the estimated cost of those projects, and the proposed 
method of financing. A capital program is a plan of capital projects proposed to be undertake during 
each of the following five years, the estimated cost of those projects, and the proposed method of 
financing.” (24 VSA Section4430) 
 To develop Fayston’s capital program, the Selectmen identified the capital projects they anticipate 
over the next six years. Among their considerations were condition of present equipment, equipment 
needs, new growth requirements, and facilities to store additional equipment. 

2. Financial Analysis 
In order to determine Fayston’s capacity to finance future capital expenditures, a financial analysis 

of the Town’s expenditures and revenues was developed. Trends in expenditures, both operating and 
capital since 2011 were studied. Types of expenditures – roads, schools, fire and police and in general 
administration – were broken out to identify where growth is occurring. Changes in the grand list, tax 
rate and other sources of revenue were also analyzed. 

 Based on past trends, as adjusted, projections were made of the Town’s future revenue base and 
operating expenditures to the year 2026. Capital project costs and grand list growth (the major revenue 
base) and given in today’s dollar. Debt service already committed to by the Town was factored into the 
projections as well. A tax rate was applied to the projected grand list to estimate future revenues. By 
subtracting projected operating costs, and estimate of revenue available for capital expenditures was 
derived. These calculations are contained in the Appendix. 

3. Budget and Program 
Capital projects were programed according to the expected timing of their need. The method of 

funding for the projects (outright purchase, short term notes, reserve fund, etc.) was based on municipal 
financial practices and the ability of the budget to absorb expenditures. In other words, if a project 
would result in a major increase in the tax rate for one year, phasing of the expenditure either by 
funding through a note, depreciation account, or reserve fund was proposed. The result is a more even 
distribution of annual expenditures by the municipalities and a more stable tax rate. 
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CAPITAL BUDGET &  PROGRAM 2021 - 2026
Town of Fayston – Capital Budget and Program 2021-2026 

PURPOSE: 

 Municipalities are authorized to adopt capital budgets and programs under 24 VSA Section 4430, 
the Municipal and Regional Planning and Development Act, provided a facilities and services plan has 
been adopted as part of the town plan. Such a plan has been adopted by the Town of Fayston. The 
purposes of the capital budget and program are: 

 To stabilize the tax rate; 
 To improve municipal management practices; 
 To enable orderly growth and development consistent with the town’s fiscal ability to provide 

facilities and services, in accordance with the town plan; and 
 To anticipate facility and service problems and take advantage of opportunities for service 

efficiencies 

PROCESS FOR DEVELOPMENT OF A CAPITAL BUDGET AND PROGRAM: 

1. Identification of Capital Projects 
 A Capital project is any major, nonrecurring expenditure, such as land or road equipment purchase, 
or building construction or improvement. These differ from regular ongoing operating expenses such as 
salaries, utilities, road maintenance, etc. 
 According to Vermont’s law, “a capital budget shall list and describe the capital projects to be 
undertaken during the coming fiscal year, the estimated cost of those projects, and the proposed 
method of financing. A capital program is a plan of capital projects proposed to be undertake during 
each of the following five years, the estimated cost of those projects, and the proposed method of 
financing.” (24 VSA Section4430) 
 To develop Fayston’s capital program, the Selectmen identified the capital projects they anticipate 
over the next six years. Among their considerations were condition of present equipment, equipment 
needs, new growth requirements, and facilities to store additional equipment. 

2. Financial Analysis 
In order to determine Fayston’s capacity to finance future capital expenditures, a financial analysis 

of the Town’s expenditures and revenues was developed. Trends in expenditures, both operating and 
capital since 2011 were studied. Types of expenditures – roads, schools, fire and police and in general 
administration – were broken out to identify where growth is occurring. Changes in the grand list, tax 
rate and other sources of revenue were also analyzed. 

 Based on past trends, as adjusted, projections were made of the Town’s future revenue base and 
operating expenditures to the year 2026. Capital project costs and grand list growth (the major revenue 
base) and given in today’s dollar. Debt service already committed to by the Town was factored into the 
projections as well. A tax rate was applied to the projected grand list to estimate future revenues. By 
subtracting projected operating costs, and estimate of revenue available for capital expenditures was 
derived. These calculations are contained in the Appendix. 

3. Budget and Program 
Capital projects were programed according to the expected timing of their need. The method of 

funding for the projects (outright purchase, short term notes, reserve fund, etc.) was based on municipal 
financial practices and the ability of the budget to absorb expenditures. In other words, if a project 
would result in a major increase in the tax rate for one year, phasing of the expenditure either by 
funding through a note, depreciation account, or reserve fund was proposed. The result is a more even 
distribution of annual expenditures by the municipalities and a more stable tax rate. 
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ADOPTION OF THE CAPITAL BUDGET AND PROGRAM:  
 The capital budget and program is adopted in accordance with the provisions of 24 VSA Section 
4404 (a) of the Municipal and e� gional Planning and Development Act. This section requires at least one 
public hearing by the Selectmen and filing of the proposal with the Town l� er � and Secretary of the 
Planning o� mmission at least 15 days prior to the hearing. The Planning � ommission may submit a 
report the Selectmen on the proposal prior to the hearing. The capital budget and program is then 
adopted by an act of the legislative body promptly after the final public hearing. 
 
PROCESS FOR USE AND UPDATING A CAPITAL BUDGET PROGRAM: 
 As the Selectmen prepare their budget for Town Meeting, the first year of the capital program is 
reviewed for inclusion as the capital budget for that year. Adjustments are made as necessary to the 
capital budget to reflect more recent cost data and any changes in financing. 
 The projections for operating expenses and grand list used in developing the program should be 
weighted against actual experience and modified as necessary. At the same time as the budget is 
prepared, other capital items in the program should be reviewed.  t�� here are any changes in these items 
they can be made at this time. xa� mples of changes are deferral of a project due to unforeseen priority 
needs or financial constraints, and additions to the program. � ach year as the capital budget is finalized, 
one more year is added to the capital program. Suggestions for new capital projects should be solicited 
from the planning commission and the road commissioner. As the capital projects are added, 
consideration should be given to the method of financing them. Projections of operating expenditures 
and debt service should be extended at the same time to determine the effect of any capital items on 
the budget for the additional year. 
 
FORMAT FOR THE CAPITAL BUDGET AND PROGRAM: 
 The chart on the following page represents the Fayston api� tal Budget and Program for the period 
2019-2024. The chart lists capital projects which is a list of the Town’s anticipated capital needs, 
including various road equipment, road and bridge improvements, town buildings, and reserve 
accounts. A cost is listed for each item in columns representing the years within the program period. A 
total dollar amount for capital expenditures is provided by year. � ontributions to depreciation accounts 
and reserve funds present the timing and amount of proposed “deposits” to reserve funds for various 
anticipated capital projects. 
 The capital projects for 2021 in the Town � eport will show the T��  total amount of capital 
expenditures proposed and represent in the year’s capital expenditures, minus revenues tae�  from 
existing reserve funds, plus revenues deposited in reserve funds. 
 

PURCHASES & EQUIPMENT 2021 2022 2023 2024 2025 2026 
FCC CONS� AA� TION FD��  3,500 3,500 3,500 3,500 3,500 3,500 
ROAD CONSTRUCTION ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 
AD E��� TREATMENT ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 
EQUPMENT E� S� RVE 2� 5,000 2� 5,000 2� 5,000 2� 5,000 2� 5,000 2� 5,000 
FIRE � QUIPMENT RES� RVE ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 ,,� 000 
BDG�� E E� S� RVE 5,000 5,000 5,000 5,000 5,000 5,000 
TOWN A� RAGE E� S� RVE 5,000 5,000 5,000 5,000 5,000 5,000 
REAPPRAISAL RES� RV�  0 2,500 2,500 2,500 2,500 2,500 
MUNICIPAL BUILDING E� S� RVE 0 0 0 0 0 0 
TOWN E� CORDS �� STAA� TION 0 2,500 2,500 2,500 2,500 2,500 
TOWN FE�� ST E� S� RVE 9,000 9,000 9,000 9,000 9,000 9,000 
CULVERT E� S� RVE 15,000 15,000 15,000 15,000 15,000 15,000 

 367,500 372,500 372,500 372,500 372,500 372,500 
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Friends of the Mad River is a nonprofit organization dedicated to stewarding the Mad River watershed’s 
healthy land and clean water for our community and for future generations. We build diverse partnerships 
of neighbors, businesses, towns, and other organizations. Together, we learn about the health of the land 
and water; conserve our natural resources; and celebrate this special place.  

In 2020, with the help of municipal, agency, and non-profit partners, Friends of the Mad River sustained 
our 30 year commitment to the Mad River Valley community by: 

 Working with more than 20 property owners to ‘spongify’ their homes and yards, absorbing the 
impact of storms and reducing costly erosion at over 100 homes since 2018, while also expanding the 
Storm Smart program to the broader Winooksi River Watershed;  

 Planting 570 trees and shrubs at three sites to build Riparian Restoration 
benefits like clean water, flood resilience, and wildlife habitat;  

 Facilitating community dialogue in two well-attended online workshops, 
and planning for a deeper dive in 2021 with 25 community members; 

 Adapting to pandemic challenges and collecting 75 water samples from 10 
swimhole sites across the watershed, analyzing the samples for E. coli 
bacteria as part of our Mad River Watch program; 

 Consulting with a researcher to draft a report that will describe the 
impacts our community can expect from a changing climate, as well as the 
opportunities we have for building strength and resilience; 

 Supporting the Ridge to River taskforce of municipal and community 
leaders as they advance their 2017 action plan for keeping water clean 
and reducing flood vulnerabilities by tackling stormwater runoff problems;   

 Inviting neighbors near and far to celebrate life in the MAD River Valley and the waterSHED that 
connects us by sharing their #madshedLOVE across the digital ether with photos and videos, stories 
and poetry that inspire in challenging times; 

 And, providing technical assistance to Mad River Valley select boards, conservation commissions, road 
crews, and individual landowners as they carefully steward watershed resources.  

Our conservation work would not be possible without town leaders and staff dedicated to making 
thoughtful decisions, committed and hearty volunteers, donors who believe in the value of our work, and 
a community committed to one another. Thank you! 

Corrie Miller, Executive Director  Ira Shadis, Stewardship Manager  Lisa Koitzsch, MRW Coordinator | Board 
of Directors: Ned Farquhar, President  Matt Williams, Vice President  Sucosh Norton, Treasurer  Kinny Perot, 
Secretary  Richard Czaplinski  Jeannie Nicklas  Brian Shupe  Katie Sullivan  

More information at: FriendsoftheMadRiver.org. 

“We all cherish elements of 
the Mad River Valley for 

unique reasons.  
The natural beauty, 

recreational opportunities, 
abundant local food 
production, and the 

community supported by 
this landscape are the 

reasons my family is still 
here. I value the Friends of 

the Mad River for their 
ongoing stewardship and 
service that helps these 

elements flourish.” 
-Moretown resident 

 

REQUEST FOR FUNDS

R
eq

ue
st

 F
or

 F
un

ds
20

21

N
AM

E
Ap

pr
ov

ed
 2

01
6

Ap
pr

ov
ed

 2
01

7
Ap

pr
ov

ed
 2

01
8

Ap
pr

ov
ed

 2
01

9
Ap

pr
ov

ed
 2

02
0

R
eq

ue
st

ed
 2

02
1

Ap
pr

ov
ed

 2
02

1
AM

ER
IC

AN
 R

ED
 C

R
O

SS
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
C

EN
TR

AL
 V

T.
 A

D
U

LT
 B

AS
IC

 E
D

U
C

AT
IO

N
$6

00
.0

0
$6

00
.0

0
$6

00
.0

0
$3

00
.0

0
C

EN
TR

AL
 V

T.
 C

O
U

N
C

IL
 O

N
 A

G
IN

G
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
$5

00
.0

0
C

EN
TR

AL
 V

T.
 H

O
M

E 
H

EA
LT

H
 &

 H
O

SP
IC

E
$2

,7
00

.0
0

$2
,7

00
.0

0
$2

,7
00

.0
0

$3
,0

00
.0

0
$3

,0
00

.0
0

$3
,0

00
.0

0
$3

,0
00

.0
0

C
IR

C
LE

 (F
KA

 B
at

te
re

d 
W

om
en

's 
Se

rv
ic

e)
$3

00
.0

0
$3

00
.0

0
$3

00
.0

0
$3

00
.0

0
$3

00
.0

0
$3

00
.0

0
$3

00
.0

0
FA

M
IL

Y 
C

TR
. O

F 
W

AS
H

IN
G

TO
N

 C
O

U
N

TY
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
G

O
O

D
 B

EG
IN

N
IN

G
S 

O
F 

C
EN

TR
AL

 V
ER

M
O

N
T

$2
00

.0
0

$2
00

.0
0

$2
00

.0
0

G
R

EE
N

 M
O

U
N

TA
IN

 T
R

AN
SI

T 
AG

EN
C

Y
$5

88
.0

0
$5

88
.0

0
$5

88
.0

0
$5

88
.0

0
$5

88
.0

0
$5

88
.0

0
$5

88
.0

0
G

R
EE

N
 U

P 
VE

R
M

O
N

T
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
M

AD
 R

IV
ER

 S
EN

IO
R

S
$7

,0
00

.0
0

$7
,0

00
.0

0
$7

,0
00

.0
0

$7
,0

00
.0

0
$7

,0
00

.0
0

$7
,0

00
.0

0
$7

,0
00

.0
0

M
O

SA
IC

 (F
KA

 S
ex

ua
l A

ss
au

lt 
C

ris
is

 T
ea

m
)

$1
00

.0
0

$1
50

.0
0

$1
50

.0
0

$1
50

.0
0

$1
50

.0
0

$1
50

.0
0

$1
50

.0
0

M
R

V 
PU

BL
IC

 A
C

C
ES

S 
TV

 - 
C

H
AN

N
EL

 4
4

$1
,4

00
.0

0
$1

,4
00

.0
0

$1
,4

00
.0

0
$1

,4
00

.0
0

$1
,4

00
.0

0
$1

,4
00

.0
0

$1
,4

00
.0

0
PE

O
PL

E'
S 

H
EA

LT
H

 &
 W

EL
N

ES
S 

C
LI

N
IC

$1
00

.0
0

$1
00

.0
0

$1
00

.0
0

$1
00

.0
0

$1
00

.0
0

$2
00

.0
0

$1
00

.0
0

VT
. A

SS
O

C
IA

TI
O

N
 F

O
R

 B
LI

N
D

 &
 V

IS
U

AL
LY

 IM
PA

IR
ED

$3
00

.0
0

$3
00

.0
0

$3
00

.0
0

$3
00

.0
0

$3
00

.0
0

$3
00

.0
0

$3
00

.0
0

VT
. C

EN
TE

R
 F

O
R

 IN
D

EP
EN

D
EN

T 
LI

VI
N

G
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
$1

00
.0

0
VT

. F
AM

IL
Y 

N
ET

W
O

R
K

$2
50

.0
0

$2
50

.0
0

W
AS

H
IN

G
TO

N
 C

O
U

N
TY

 M
EN

TA
L 

H
EA

LT
H

$1
,2

00
.0

0
$1

,2
00

.0
0

$1
,2

00
.0

0
$1

,2
00

.0
0

$1
,2

00
.0

0
$1

,2
00

.0
0

$1
,2

00
.0

0
YO

U
TH

 S
ER

VI
C

E 
BU

R
EA

U
/B

O
YS

 &
 G

IR
LS

 C
LU

B
$2

50
.0

0
$2

50
.0

0
$2

50
.0

0
$2

50
.0

0
$2

50
.0

0
$2

50
.0

0
$2

50
.0

0
SU

B 
TO

TA
L

$1
5,

23
8.

00
$1

5,
28

8.
00

$1
5,

28
8.

00
$1

6,
18

8.
00

$1
6,

38
8.

00
$1

6,
73

8.
00

$1
6,

33
8.

00

JO
SL

IN
 L

IB
R

AR
Y

$2
2,

55
2.

00
$2

2,
66

6.
00

$2
4,

59
1.

00
$2

5,
22

4.
00

$2
5,

67
2.

00
$2

6,
08

4.
00

M
AD

 R
IV

ER
 R

EC
R

EA
TI

O
N

 D
IS

TR
IC

T
$1

2,
50

0.
00

$1
5,

00
0.

00
$2

3,
50

0.
00

$1
5,

00
0.

00
$3

0,
00

0.
00

$3
0,

00
0.

00
$3

0,
00

0.
00

SU
B 

TO
TA

L
$3

5,
05

2.
00

$3
7,

66
6.

00
$4

8,
09

1.
00

$4
0,

22
4.

00
$5

5,
67

2.
00

$3
0,

00
0.

00
$5

6,
08

4.
00

TO
TA

L
$5

0,
29

0.
00

$5
2,

95
4.

00
$6

3,
37

9.
00

$5
6,

41
2.

00
$7

2,
06

0.
00

$4
6,

73
8.

00
$7

2,
42

2.
00

32



FRIENDS OF MAD RIVER

 
Friends of the Mad River is a nonprofit organization dedicated to stewarding the Mad River watershed’s 
healthy land and clean water for our community and for future generations. We build diverse partnerships 
of neighbors, businesses, towns, and other organizations. Together, we learn about the health of the land 
and water; conserve our natural resources; and celebrate this special place.  

In 2020, with the help of municipal, agency, and non-profit partners, Friends of the Mad River sustained 
our 30 year commitment to the Mad River Valley community by: 

 Working with more than 20 property owners to ‘spongify’ their homes and yards, absorbing the 
impact of storms and reducing costly erosion at over 100 homes since 2018, while also expanding the 
Storm Smart program to the broader Winooksi River Watershed;  

 Planting 570 trees and shrubs at three sites to build Riparian Restoration 
benefits like clean water, flood resilience, and wildlife habitat;  

 Facilitating community dialogue in two well-attended online workshops, 
and planning for a deeper dive in 2021 with 25 community members; 

 Adapting to pandemic challenges and collecting 75 water samples from 10 
swimhole sites across the watershed, analyzing the samples for E. coli 
bacteria as part of our Mad River Watch program; 

 Consulting with a researcher to draft a report that will describe the 
impacts our community can expect from a changing climate, as well as the 
opportunities we have for building strength and resilience; 

 Supporting the Ridge to River taskforce of municipal and community 
leaders as they advance their 2017 action plan for keeping water clean 
and reducing flood vulnerabilities by tackling stormwater runoff problems;   

 Inviting neighbors near and far to celebrate life in the MAD River Valley and the waterSHED that 
connects us by sharing their #madshedLOVE across the digital ether with photos and videos, stories 
and poetry that inspire in challenging times; 

 And, providing technical assistance to Mad River Valley select boards, conservation commissions, road 
crews, and individual landowners as they carefully steward watershed resources.  

Our conservation work would not be possible without town leaders and staff dedicated to making 
thoughtful decisions, committed and hearty volunteers, donors who believe in the value of our work, and 
a community committed to one another. Thank you! 

Corrie Miller, Executive Director  Ira Shadis, Stewardship Manager  Lisa Koitzsch, MRW Coordinator | Board 
of Directors: Ned Farquhar, President  Matt Williams, Vice President  Sucosh Norton, Treasurer  Kinny Perot, 
Secretary  Richard Czaplinski  Jeannie Nicklas  Brian Shupe  Katie Sullivan  

More information at: FriendsoftheMadRiver.org. 

“We all cherish elements of 
the Mad River Valley for 

unique reasons.  
The natural beauty, 

recreational opportunities, 
abundant local food 
production, and the 

community supported by 
this landscape are the 

reasons my family is still 
here. I value the Friends of 

the Mad River for their 
ongoing stewardship and 
service that helps these 

elements flourish.” 
-Moretown resident 
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It is a daun*ng task to think back over a year such as we’ve just had, a year that 
saw the Library forced to close its doors. Due to a willingness to adapt & ‘think outside the 
box’, the Library managed to remain a community resource during this *me, offering 
augmented but reliable services to its patrons. 

Despite the limited opera*ng hours the Library has run since April (15 hours per 
week), despite being totally shut down for a month, we s*ll managed to circulate 9,423 
items, which is actually an increase from last year! Much of our circula*on for the last 
year was facilitated by our Curbside Pick-Up service. 

Looking closely at our circula*on numbers, the bulk of our circula*on 
con*nues to be adult fic*on, though we’ve seen a significant increase in children’s’ & 
juvenile fic*on books. While, yes, this tells me that our patrons were likely stocking up 
on materials not knowing the next *me they’d want--or be able to--leave their homes 
& venture into town, I’d also like it to tell me that even in a pandemic, the Library is an 
essen*al place. In an extraordinary *me as in normal *mes,  we all need to be able to 
escape into a good book! 

In addi*on to adding many new books to the collec*on this year, I also worked on 
increasing our online services. One of the services I was excited to offer most was Kanopy, 
a movie streaming site. Included in its offerings are cri*cally acclaimed movies, inspiring 
documentaries, award-winning foreign films & more. All that is required is a patron’s 
Library account number to get started. Since launching the service in April, we have had 
over 300 plays. Kanopy can be found on the Library’s website, listed under ‘Online 
Services’. 

The Library con*nues to foster a sustainable rela*onship with the Moretown 
Memorial & Warren Public Libraries to offer the Mad River Valley the widest possible 
selec*on of materials & services. It has been helpful to be able to pool together our 
resources & ideas, especially with regards to virtual programming. 

In the end, though it may be hard to believe, there are some posi*ve takeaways 
from this pandemic: to know our resilience, our adaptability, & to be reminded of our 
value in this community. We so greatly look forward to being able to open our doors again 
soon. 

Respec^ully Submi_ ed, Jason Butler, 
Library Director. 

JOSLIN MEMORIAL LIBRARY
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CENTRAL VERMONT REGIONAL PLANNING COMMISSION
CENTRAL VERMONT REGIONAL PLANNING COMMISSION 

2020 ANNUAL REPORT -- TOWN OF FAYSTON 
 
The Central Vermont Regional Planning Commission is a consortium of 23 towns and cities in Washington 
County and western Orange County.  The Commission provides planning, development, and project 
implementation assistance to communities.  All municipalities in the region are entitled to equal voting 
representation by a locally appointed member to the governing Board of Commissioners. 
 
2020 Fayston Activities 
 Updated conserved lands and housing resources maps. 
 Assisted with Local Emergency Management Plan update. 
 Provided comments and final review of the Town of Fayston, Vermont 

2020 Town Plan. 
 Researched potential funding sources to resolve stormwater and 

flooding challenges for the school driveway on German Flats Road. 
 Discussed river corridor and flood hazard bylaws with Planning 

Commission and provided mapped layers. 
 
CVRPC Projects & Programs 
 Municipal plan and bylaw updates:  Focus on predictable and effective local permitting through education, 

bylaw modernization, and plan updates. 
 Brownfields:  Complete environmental site assessments so properties can be sold, developed or 

redeveloped to benefit the community, stimulate the economy, create/protect jobs and increase housing 
opportunities.  

 Transportation planning:  Coordinate local involvement in transportation decisions through the 
Transportation Advisory Committee and provide studies, plans, data collection, and counts. 

 Emergency planning:  Better prepare our region and state for disasters by coordinating with local 
volunteers and the state on emergency planning, exercises, and training.  

 Energy conservation and development:  Foster projects that support energy conservation to save energy 
and tax dollars and identify opportunities for renewable energy generation. 

 Natural resource planning and projects:  Implement activities to protect water resources/supplies, enhance 
recreational opportunities, maintain the forest products industry, and enhance environmental health. 

 Regional plans:  Coordinate infrastructure, community development, and growth at the regional level 
through the development, adoption, and implementation of a regional plan. 

 Geographic Information System services:  Provide municipalities, state agencies, and regional groups with 
mapping and data analysis in support of their projects. 

 Special projects:  Complete special projects, such as downtown revitalization, recreation paths, farmland 
preservation, economic development, and affordable housing projects. 

 Grants:  Identify appropriate grant sources, define project scopes, write applications, and manage projects. 
 
The Commission has no regulatory or taxing authority; each year, we request a per capita assessment from our 
members in support of local and regional planning activities and to help offset costs and provide local 
matching funds needed for state and federal funding. 
 
Your continued support for local and regional planning is appreciated!  CVRPC is your resource -- please 
contact us at 802-229-0389 or cvrpc@cvregion.com for assistance. 

Regional Commissioner 
Russ Bowen 

 
Transportation Advisory 

Committee 
  Matt Lillard 
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CENTRAL VERMONT HOME HEALTH & HOSPICE
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MAD RIVER VALLEY AMBULANCE
Mad River Valley Ambulance Service Request for Donation in 2021 

Background 

This request is the follow‐on to the request made at town meeting in March 2020.   

At the March 2020 town meetings, MRVAS requested that Fayston, Moretown, Waitsfield and 
Warren donate $15,000 each in 2020 and 2021 to help cover the cost of current capital 
expenditures.  MRVAS had to invest $1.2 million in capital equipment over the past ten years to 
maintain its EMS response readiness.  In early 2021, MRVAS plans to replace its oldest 
ambulance, Mad River 2, which was purchased in 2006 and is now well past its useful life.  The 
ambulance and gurney will require an additional outlay of at least $300,000.   

MRVAS does not anticipate approaching the towns for additional donations in the foreseeable 
future.  The next ambulance replacement is slated for 2026 and with continued operational 
discipline, the hard work of its volunteers, and the generosity of valley businesses, residents, 
and visitors, MRVAS hopes to return to its tradition of self‐funding.  

Request 

Shall the voters approve a contribution to the Mad River Valley Ambulance Service in the 
amount of $15,000 to help cover the cost of replacing its oldest ambulance in 2021 and to 
ensure MRVAS has adequate financial resources to maintain its EMS readiness? 

37
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MAD RIVER PATH ASSOCIATION

Get Into the Valley’s Great Outdoors! 
  Recreation.  Health.  Connections. 
   Mad River Path 
   P.O. Box 683 
   Waitsfield, VT  05673 
   info@madriverpath.org  
 

2020 nua�� l Reo� rt 
 

In �  MRR���  � coml� eted a new ath secti� onmany smal�� l roectsr���� egular maintenanceand ��
e� tensive l� anning for future ath secti� ons�  � he ande� mic caused a late startbut we were ��
fortunate that our wor � continued without a hitch once we got the green light from the state.  
 
e woul� d lie to � ac� nowledge that the wor we acc� oml� ish each year is thans to�  the generous 
and enthusiastic Mad River Valley community�� More than 330 households and 3bb� usinesses 
suo�� rted MR � in 2020 with financial gifts. Plusdo�� ns of �� individuals contributed to our 
successes through volunteeringi�� n-kind contributionsand �� donated construction materials �  
 
Below is a list of roec�� ts and accoml� ishments from 2020: 

Projects & Programs 

 mll�� eted new ath sec� tion on Yestermorrow’s land continuing north from the Kingsbury 
rr� m Greenway. trai�� l easement is donated to rot� ect this section in ere�� tuity�  

 Began a new �  mile side-trail at Yestermorrow stemming from the ath�  o be coml��� eted 
in � 021). 

 Built new boardwal be� tween he �� wanson Inn and Mad River Vet e� rvices on the Mill 
Broo � rai� l. 

 Restored and imroved several�  bridges and stretches along the Mill Broo � rai� l. 
 gg� raded a bridge at Riverside ar�� . 
 Fixed the stairs behind the arr� en odge� . 
 Rel� aced a culvert with a flood� resilient bridge and rebuilt two new i� cnic tables u� st 

south of Bridge t i� n ai� tsfield. 
 Installed new wayfinding l� acards across the ath networ�� . 
 nti�� nued mowing and vegetation management rogram acr� oss the ath networ�� . 
 ordi�� nated and began year two of Irasville winter maintenance with KMK � roerty�  

Management and awson� ’s �� nest�  
 Reai� red the ga�� bos along the ug� arbush no� wmai� ng ond l� oo and�  the e� st 

Greenway. 
 aa� dicated invasive honey sucl� e along the os� ford i� ghway Boardwalk. 
 nti�� nued invasive not� weed management on the sti�� n � arcel with ii� ends of the Mad 

Riverthe ��� own of ai� tsfieldand Vermont Master atura��� list � rogram. 
 e� t u two�  toryal�� s� ® in artne� rshi wi� th MRV i� braries�  
 aunc� hed the Biggest � ree in the MRV al�� lenge. 
 Made the MRV’s first Bird Bingo game available for free to everyone. 
 Built and launched a new modern website with an interactive ath sec� tions ma� . 
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MAD RIVER PATH ASSOCIATION
 

Planning & Assessments 
 te�� rmined ri� ority maintenance and athr��� ail resilience r� oects for �� 021. 
 nti�� nued discussions with landowners and V� rans to coml� ete imorta� nt gas � in the 

arr� en to Moretown a� th and the Irasville to � ong � rail trail. 
 Met with artne� rs to strengthen collaborations on trail building and maintenance in the 

MRV�  
 Applied for grant funding to coml� ete l� anned � roec� ts. 
 Began ermi� tting rocess� es for � 021 roects�� . 

 

 

Yestermorrow staff and a student enjoy the new path section on the Yestermorrow campus on a 
sunny fall day in 2020. 

 
 
 
 
 
 
 
 
 

Board of Directors 
Rocy�  BleierW�� aitsfield �� Alison c��� worth � a� rren � Vice � resident) | vi�� d �� lison�  � arren | arl�� ie Hosford�  

a� itsfield �  Betsy ondro��� Fayston rea�� surer�� | Kyle ey� er�� Warren | Rudy ol� win, � aitsfield Britton Rogers�  � arren 
Mac Rood, a� itsfield re�� sident� , ess� ica � omii� nsa��� itsfield �  � atric � raversa���� itsfield � Secretary�  
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MAD RIVER HOUSING COALITION

The Mad River Valley Housing Coalition 

The Mad River Valley Housing Coalition (MRVHC) is a registered 501(c)(3) organization. The Coalition was 
created to support the planning and production of a wide variety of housing options within the Mad 

River Valley (MRV) through education, information, advocacy, endorsement and direct action.  

In 2020 the MRVHC bolstered its efforts to provide local solutions to the MRV’s lack of housing options. We worked with 
partners to identify impediments to affordable housing. We created a strategic plan that included community outreach; 
forging stronger partnerships with local and statewide housing organizations, the MRV Planning District (MRVPD) and 
the MRV Towns; assisting MRV Towns with Land Use Regulation updates; and encouraging the creation rental units 
through new funding programs and free professional assistance.  

Through generous funding from the MRV Community Fund, the Warren United Church, and St. Dunstan’s Episcopal 
Church, we created an Accessory Dwelling Unit (ADU) Program which exchanges professional support and a $10,000 
construction grant to homeowners in exchange for creating a long-term, affordable rental ADU. The program created 3 
new affordable rentals in the first year. We hope to increase this by an additional 6 units in 2021 through the expansion 
of our program and funding options. In the coming year, we hope to co-create similar grants for home weatherization. 

With funding from AARP and in partnership with MRVPD, we organized an affordable housing talk series that shared 
recent MRV housing data and provided potential housing solutions from local and state experts. This transitioned into 
creating housing related recommendations for the Tri-Town Leadership meeting and researching the creation of a MRV 
Housing Trust Fund to support a broader range of housing opportunity.  

Our board meets monthly to discuss progress and explore ideas. Our meetings are open to the public. We encourage 
attendance. Please find 2021 Meeting Information on our Facebook Page, on our website at www.MRVHousing.org or 
inquire by email, mrvhousing@gmavt.net. 
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The Mad River Valley Health Center (MRVHC) is a non-profit corporation managed by a Board of Di-
rectors for the purpose of insuring high quality, local health care services in the MRV. 
The Mad River Valley Health Center was incorporated in 1981.  In 2004, with the support of many Valley 
residents, the Health Center moved into its current two story building at the intersection of VT  Route 100 
and Old County Road in Waitsfield.   
 
In accordance with its mission, space in the Health Center is fully leased by a variety of health care re-
lated providers.  The majority of the space is occupied by the Mad River Family Practice (CVMC). The 
remainder of the space is utilized by organizations and individuals providing individual and family mental 
health support and oriental medicine treatments. 
 
In addition to rental income, the Health Center has relied on contributions from the Valley towns to offset 
operating expenses.  Per agreement with the Valley Select Boards, 2020 was the last year that the 
MRVHC Board requested public financial support for Health Center operations.  The MRVHC board ap-
preciates the support the Valley towns have provided in the past. 
 
2020 was a challenging year for all the tenants of the Health Center.  Covid-19 precautions have limited 
access to the facility throughout the majority of the year.  Despite the financial impact on the MRVHC 
tenants, rental fees are current.  
 
Normal maintenance activity has been undertaken during the year.  The facility continues to be in excel-
lent condition, however given that it is now 17 years old, we can expect increased maintenance in future 
years.  Sufficient reserves are available to fund reasonably expected repairs. 
 
Without a clear end to the pandemic in sight and recent increases in infections in Washington County, the 
Board made the costly decision to upgrade the HVAC air filtration system.  New air filters were installed 
which are able to capture Covid-19  airborne droplets. 
 
As we begin 2021, we are optimistic for the future of the MRVHC.  To help insure our success, a small 
team of Board members are developing a financial plan to guide our decisions. The plan will be com-
pleted this spring. 
 
 
 
Respectfully Submitted, 
MRVHC Board of Directors 

MAD RIVER VALLEY HEALTH CENTER
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MAD RIVER PLANNING DISTRICT
 

Mad River Valley Planning District - 2020 Annual Report 
 

The Mad River Valley Planning District (MRVPD) met a major milestone this year with 35 years carrying out a program 
of planning for the MRV directed toward its physical, social, economic, fiscal, environmental, cultural and aesthetic 
wellbeing. MRVPD is honored to provide professional planning, leadership, coordination, awareness, implementation and 
grant support to the broad MRV and its member Towns of Fayston, Waitsfield & Warren. Below are a few highlights 
from 2020; a more detailed year in review can be found at www.mrvpd.org. 
 
Housing: The long-awaited Mad River Valley Housing Demand & Market Analysis was released in February, detailing 
the significant mismatch between housing supply and demand. MRVPD Staff collaborated with the MRV Housing 
Coalition (MRVHC) in presenting the study findings to the three towns and additional interested organizations. In 
October, MRVPD supported the MRVHC in presenting a 5-part virtual MRV affordable housing talk series. The well 
attended events covered topics ranging from smart growth to accessory dwelling units (ADUs). The conversation 
continued into November, when MRVPD hosted the 16th Annual MRV Tri-Town Leadership Meeting. This year’s event 
focused on a selectboard discussion about affordable housing in the MRV. As a next step, MRVHC and MRVPD Staff 
drafted a plan for the three selectboards to consider four action steps: development of a MRV Housing Trust Fund; 
municipal contribution toward a MRVHC “Housing Coordinator” position; multi-town support for the Irasville growth 
center; and a Valley-wide approach to short-term rentals. 
 
Recreation: 2020 marked the completion of the MRV Unified Trailhead Kiosk & Mapping Project. MRVPD served as 
project manager through the duration of the effort, which resulted in updated paper trail maps, inclusion in an online 
interactive trail viewer, and a total of 47 trailhead kiosks utilizing a unified design and incorporating maps, trail 
information, uses, and highlighting the work of trail stewards. Seed funding from the three towns to the MRV Recreation 
District in 2018 made this work possible, leveraging additional financial support from the State of VT. The MRV’s trail 
stewards and various public and private property owners collaborated to make this project a reality. This project 
implements a portion of the MRV Moves Active Transportation Plan, a 2016 public involvement process that articulated a 
unified, multi-town, watershed-wide vision for recreational trails and non-motorized transportation facilities. 
 
Data: MRVPD recently launched the MRV Community Dashboard Project to engage the community in a process of 
determining the data that matters most to gauge wellbeing in the Valley, and then share that data through a new, 
accessible online platform. Staff are excited to share the new online platform in Spring 2021.  
 
Budget: For FY22, MRVPD requests $44,067 from each of its four funders, Fayston, Waitsfield, Warren, and Sugarbush 
Resort, representing a 3% decrease over the previous year.  
 
MRVPD’s activities are overseen by a 7-voting member Steering Committee, consisting of a representative from the 
Selectboard and Planning Commission from each of its member towns, and a representative from the MRV Chamber of 
Commerce. Additionally, representatives from Sugarbush Resort and the Central VT Regional Planning Commission 
(CVRPC) serve as non-voting members. MRVPD Steering Committee meetings are open to the public and are usually 
held on the third Thursday of each month at 7 pm. Meeting details at mrvpd.org. Staffing consists of Joshua Schwartz, 
Executive Director, & Kati Gallagher, Community Planner.  
 
Mad River Valley Planning District Steering Committee 
 
Bob Ackland, Warren Selectboard (Chair) 
Jon Jamieson, Waitsfield Selectboard (Vice Chair) 
Jared Cadwell, Fayston Selectboard (Secretary & 
Treasurer) 
Dan Raddock, Warren Planning Commission 
Brian Voigt, Waitsfield Planning Commission 

Donald Simonini, Fayston Planning Commission 
Margo Wade, Sugarbush Resort 
Eric Friedman, MRV Chamber of Commerce 
Bonnie Waninger, Central VT Regional Planning 
Commission 

   
Respectfully Submitted, Joshua Schwartz, Executive Director 
496-7173 | joshua@mrvpd.org | mrvpd.org
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Mad River Valley TV 2020 HIGHLIGHTS: Pandemic changed station operations and increased 
importance of public access communications.

Mad River Valley TV is The Valley’s public access management organization (AMO) dedicated to keeping the 
community informed about the actions of their towns, schools and elected officials. Also known as a PEG 
channel, it communicates Public, Educational and Governmental content to the Waitsfield Cable service area. 
The station celebrated its 21st year on the air during 2020 and covered nearly every meeting of the Fayston 
Select Board, special joint meetings, meetings of the Mad River Valley Planning District, and most meetings of 
the Harwood Unified Union School District board and subcommittees. Since attending meetings in person has 
been discouraged or prohibited, availability through the MRVTV channel 45/245 and MRVTV.com has been 
important to the community.

MRVTV’s Channels 44 (Community) and 45 (Municipal) are included in Waitsfield Cable’s basic tier of 
service. In 2018 MRVTV added two High Definition (HD) Channels, 244 (Community) and 245 (Municipal), 
which are also part of Waitsfield Cable’s basic tier of HD channels. MRVTV is one of the few public access 
TV stations in Vermont broadcasting in high definition. In fact, it is also one of the very few to do so in the 
U.S., with less than 10% of all public access TV stations in the country broadcasting in HD.

Since the beginning of the pandemic we’ve adjusted our work to continue providing access to government 
meetings and local events. Many of these have moved from live to Zoom and we’ve added the capabilities to 
capture the Zoom and broadcast through cable, maintaining access for our cable subscriber base. We’ve also 
worked to include as much COVID-19 related information as we can. We show every press conference on the 
pandemic held by Governor Scott and we’ve provided updates on local activities related to the pandemic. For 
example, a recent legislative update hosted by the Mad River Valley Planning District provided information on 
pandemic relief efforts and legislative priorities.

MRVTV produced and aired a wide range of community-based shows in 2020, from award winning THE 
MEND, to interview shows, theater reviews, presentations on local topics such as affordable housing in the 
Mad River Valley and information on modern wood heating options. With limited in-person attendance 
allowed, our capture of high school sporting events has been important to many in the community.

All locally produced programming, from meetings to school and community events is also on the MRVTV 
website, https://mrvtv.com, within a few days of its recording. For example, the MRV Leadership meeting 
which included Fayston, Waitsfield and Warren had 360 views from our YouTube Channel. School board 
meetings had over 1350 viewings and town governmental meetings had nearly 1000 views from MRVTV.com. 
(Note viewing data from the cable channels is not available from Waitsfield Telecom.)

MRVTV is primarily funded by Waitsfield Cable as required by state and federal regulations. Cable subscribers see 
a 5% PEG access surcharge on their cable bills. Additionally, the towns of

Fayston, Waitsfield, Warren and Moretown grant MRVTV sponsorship funds, which help to defray the cost 
of municipal meeting coverage and makes the web storage of our municipal programming available for all, 
anytime, even without cable service. The continuation of cable cutting is reducing cable funding which the 
station is making up through sponsorships and fundraising activities.

To capture more events, the station encourages nonprofits to find a member in their organization who can 
become a “media person” for coverage. MRVTV has equipment available to the community so the public can 

PUBLIC ACCESS TELEVISION CHANNEL 44
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produce shows and access the airwaves. MRVTV also has a full studio available for taping shows and 
welcomes new users and producers for non-commercial community interest programs.

In 2020 MRVTV made use of many hours of statewide programming available on the Vermont Media 
Exchange (VMX). MRVTV showed 336 VMX programs produced by other public access centers around the 
state, with many timely governmental programs coming from the Vermont Statehouse. MRVTV contributed 
255 programs to the exchange enabling viewing of our content across the state.

On the digital side, MRVTV experienced significant growth on its social media platforms. YouTube 
subscribers grew from 5,292 to 8,935 by the end of the year. On Facebook MRVTV more than tripled its 
following, with page likes increasing from 6,769 to over 10,000. MRVTV now has more YouTube 
subscribers and Facebook likes than any other public access television station in Vermont.

YouTube

Launched 6/30/17
8,935 Subscribers
Total Hours Viewed: 214,880 Views: 2,061,144

Facebook

10,004 likes

Instagram

Launched 8/14/17

540 Followers

Twitter

298 Followers

To connect with viewers in real-time, MRVTV live-streamed a number of public events, including the Mad 
River Valley Town Leadership meeting and a retrospective of the Warren 4th of July Parade.

Regarding personnel, Keith Berkelhamer, Executive Director for the past three and a half years, left the station 
in September, and was replaced by Rob Perry. Rob moved full time to Warren 3 years ago but has been a 
regular in the Mad River Valley for decades. Tony Italiano is the station’s Program/Media Manager, a role he 
has ably filled for nearly14 years.

To learn more how you can be involved with MRVTV, please contact us at 583-4488 (44TV) or by email at 
rob@mrvtv.com. You also can just stop by our studio offices at the north end of the Village Square Shopping 
Center. And you can find us, all local programs, our schedules, and lots of affiliated information on the web at 
https://mrvtv.com. Members of the MRVTV board are: Lisa Loomis, Rob Williams, Liz Levey, Brian Shupe, 
Dan Eckstein, John Daniell, Ilse Sigmund, Ian Sweet and Ned Farquhar. We meet quarterly and actively 
welcome public input to our meetings or to any board member.
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Mad River Valley Recreation District Annual Report  
 
Mad River Valley Recreation District (MRVRD) is a Union 
Municipal District formed by the towns of Waitsfield, Warren 
and Fayston in 1994. The MRVRD seeks to facilitate, enhance 
and create recreational opportunities throughout the Mad River 
Valley that promote community vitality, physical fitness, 
appreciation for the outdoors and a high quality of life. The 
MRVRD owns and manages the Mad River Park Recreational 
Fields, operates a recreation grant program and supports 
diverse recreation opportunities important for community 
health and economic vitality in the Valley.  
     Despite the pandemic, in 2020, the MRVRD awarded 11 
grants, providing $43,639 in financial support to the 
organizations listed in the financial report in addition to another 
3 grants that were unable to be fulfilled due to covid. In 
January 2021, the MRVRD considered 12 grant requests and 
allocated approximately $50,000 from funds approved by 
voters in 2019 and 2020 for new initiatives as well as 
long-standing programs. These investments will increase 
access to diverse recreational opportunities for all members of 
our community, as well as visitors.  
    MRVRD is again requesting $30,000 from each member 
town. These funds will enable the continuation of the 
recreation grant program, provide operating expenses for Mad 
River Park, and continue to support our new ​Recreation 
Coordinator and Facility Manager, Laura Arneson, ​ ​to advance 
the MRVRD’s strategic organizational goals through recreation 
trails, events, programming, parks and facilities management 
and recreation planning. 
     The MRVRD Board encourages groups and individuals 
who are interested in creating recreational opportunities in the 
Mad River Valley to visit ​mrvrd.org ​ or contact any member of 
the Board. The board meets the third Tuesday of each month 
and seeks involvement and input from the community.  Board 
meetings are currently being held remotely, but will resume at 
the General Wait House when it is safe to do so. 
     The volunteer MRVRD board members have been 
appointed by the Select Boards of their respective towns and 
serve 1 or 3 year terms. Contact any of us if you are interested 
in joining the team. 
Liza Walker, Waitsfield – Co-Chair 
Alice Rodgers, Warren - Co-Chair 
Doug Bergstein, Warren – Treasurer 
Jeff Whittingham, Waitsfield - Secretary 
Chrissy Bellmyer, Fayston 
Luke Foley, Waitsfield 
Michael Nucci, Waitsfield 
Whitney Phillips, Warren 
John Stokes, Fayston 
 
We say goodbye to board members Jeff Whittingham, Chrissy 
Bellmyer and Whitney Phillips. Their energy and ideas helped 
push forward the goals of the Recreation District.  

Beginning Balance (Jan 1, 2020) $54,962 

Income  

Funding from Towns $45,000 

Donation $1,000 

Expenditures  

Administrative $2,218 

Brooks Field $2,920 

Couples Club $3,000 

Mad River Lacrosse $2,878 

Mad River Little League $2,040 

Mad River Park $4,500 

Mad River Path $6,000 

Mad River Riders $6,000 

Mad River Ridge Runners $4,100 

Pump Track $4,000 

Safety Vests $975 

Skatium $2,680 

Warren SkatePark $4,545 

Total Expenditures $45,857 

Ending Balance (Dec. 31, 2020) $55,105 

  

Funding from Towns $30,000 

Recreation Coordinator Expenses $7,201 

Balance for R. C. $22,799 

  

Kiosk Project Balance $3,491 

Mad River Park Balance $1,632 

  

Grants Requested for 2021 
Projected Grants for 2021 

$80,694 
$50,000 

MAD RIVER VALLEY RECREATION DISTRICT
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MAD RIVER VALLEY SENIOR CITIZENS

 MAD RIVER VALLEY SENIOR CITIZENS, INC. 
2020 TOWN REPORT 

 
 

Attention: Patti Lewis, Administrator 

Dear Patti, 

Senior Citizens (MRVSC) Board of Directors sincerely appreciates the continued 
support of the Town of Fayston. With that support, we have been successful in our 
mission to provide nutritional meals, opportunities for social connection, and access to 
health and wellness resources for seniors in our community for over 30 years.  In 
addition to three part-time staff, we are fortunate to have so many caring volunteers who 
are central to this success.  In FY2020 we served 10,081 meals to our Meals On 
Wheels (MOW) clients in four towns.   We prepare daily dietician-approved lunches for 
MOW clients five days a week and frozens delivered for weekends.  All meals are by 
donation except for breakfast.  

In addition to donations from patrons and clients, MRVSC receives financial support 
from the Central Vermont Council On Aging, the four Valley towns, Vermont Center for 
Independent Living, The Warren United Church, The Mad River Valley Rotary, 
Mehuron’s, Shaws, Lawson’s, The Village Grocery and local businesses and individuals  
that provide us with generous donations through gifts, attendance at our fundraisers, 
and coin collection cans at area retailers. 

Respectfully Submitted:   

MRVSC Board of Directors 
Nancy Emory, President 
Sue Stoehr, Treasurer 
Joanne Fitzgerald, Secretary 
Marise Lane; Spencer Potter, Bill Zekas, Candace Porter and Michael Bransfield. 
 

  

 

 

 

 

 

 

/cc 
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Mad River Resource Management Alliance 
P.O. Box 210, Waterbury Center VT 05677                             (802) 244-7373 / fax (802) 244-7570        
                                                                        January 14, 2021 
 
 The Mad River Resource Management Alliance(MRRMA) includes the Towns of  Fayston, Moretown, Waitsfield, Warren and 
Waterbury. The Alliance was formed through an Interlocal Agreement that began in 1994. We changed our name in 2008 to reflect the fact 
that we are managing resources not wastes.  
   
 2020 was certainly a very challenging year in many areas. Due to the pandemic the Alliance cancelled our Spring Household 
Hazardous Waste Collection Day event at the Harwood Union High School in Duxbury. Our Fall event was held on October 3 2020. A total 
of 354 households participated in this event. We collected 11.36 tons of household hazardous waste at the event. Residents within the Alliance 
communities are able to bring all their architectural paints, waste pesticides, alkaline batteries and up to 10 additional gallons of hazardous 
waste to each event for disposal at no charge. The Alliance will swap your mercury fever thermometer for a digital thermometer at no 
charge at these events. Bring your mercury thermostats to the Household Hazardous Waste Collection and you will receive a coupon that 
can be redeemed for a $5.00 rebate by the Thermostat Recycling Corporation which will process the thermostats. Residents can also bring 
all their compact fluorescent bulbs(CFLs) and up to ten or fewer non-CFL general purpose mercury containing lamps at no charge. We are 
planning two collection day events in 2021, at Harwood Union High School. They are scheduled for May 8 and October 2, 2021.  
  
 A total of 219.7 gallons of used crankcase oil was collected within the Alliance at our Used Oil Collection Tank during 2020. The 
tank is located in Waitsfield at the Earthwise Transfer Station. 
 
 Grow Compost of Vermont in Moretown collected food scraps and food processing residuals from the Washington West 
Supervisory Union waste streams, from other large generators in the MRRMA and in collection totes at their Moretown facility. A total of 
270 tons of food scraps were collected by Grow Compost of Vermont in 2020 in the MRRMA. Visit our web site at madriverrma.org. You 
will find information on solid waste issues on this web site. 
 
 The twenty fourth truckload sale of compost bins resulted in the distribution of 56 compost bins and 8 Green Cones. It is estimated 
that each compost bin can compost 650 pounds of garden and kitchen waste annually. This means rich soil to add to your garden and less 
waste to go to the landfill. We held four composting workshops for Alliance residents this year and expect to hold more in 2021. We will hold 
our twenty fifth Compost Bin Sale this spring. The Alliance held a car and pickup truck tire and metal collection event at the Earthwise 
Transfer Station in conjunction with Green Up Day  on May 30, 2020 due to the Pandemic. A total of 11.55 tons of tires and a ton of metal 
were collected during this event. The Wheels for Warmth Program was cancelled last year due to Covid-19. We are planning to hold a 
spring tire and metal collection in conjunction with Green Up Day on May 1, 2021.   
 
 Alliance residents can bring their mixed paper, glass bottles and jars, metal cans and plastics #1 through #7, except for plastic film 
wrap and bags and beaded styrofoam for single stream recycling to the Earthwise Transfer Station, Rodney’s Rubbish Transfer Station and 
Redemption Center. There are also local haulers and Saturday Fast Trash Collections available in the Mad River Resource Management 
Alliance. Currently the recyclables are taken to the Chittenden County Materials Recovery Facility for processing. Due to market conditions 
there is now a charge for collecting and processing recyclables. Computers, printers, monitors and televisions can be recycled at no charge at 
the Earthwise Transfer Station or the State Surplus Property Office on Route 2 in Waterbury. Other e-waste can be brought to the State 
Surplus Property facility in Waterbury and recycled at a small per pound fee. During 2020, 45.69 tons of e-waste was collected. Additional 
information on this program is found on our web site. The Alliance is a member of the Northeast Resource Recovery Association which helps 
us market some recyclable commodities such as tires, propane cylinders other materials and assists with educational programs. The Alliance 
is also a member of the Product Stewardship Institute(PSI). As a stakeholder in the PSI we work with other entities to reduce the 
environmental and health impacts of a variety of consumer products. This is accomplished by looking at the life cycle impacts of products 
and their packaging. Things like energy and materials consumption, emissions during manufacturing, toxicity, worker safety and waste 
disposal are among the issues reviewed. The objective of product stewardship is to rethink the way things are created in order to have more 
sustainable products in the future. We are also a member of the Vermont Product Stewardship Council which provides a local focus on 
legislative initiatives and other stewardship issues.  
 
 Our Solid Waste Implementation Plan(SWIP) is updated every five years. The draft update is available for review at our website, 
madriverrma.org.  
 
 Backyard burning of trash is illegal and causes air pollution problems. Be a good neighbor and don’t burn trash. If you know of 
any illegal dumping sites within your town that would benefit from an Adopt a Site Program give John Malter, Alliance Administrator a call 
at 244-7373 and let’s see what we can do to help eliminate these types of problems together. The FY21 assessment for the administration and 
programs remains at $7.00 per capita. 
       
 The representatives of the Alliance include: Fayston, Chuck Martel; Moretown, Jonathan Siegel;  Waitsfield, Sal Spinosa; Warren, 
Margo Wade; Waterbury, Alec Tuscany and John Malter from Waterbury is the Administrator for the Alliance.  

MAD RIVER VALLEY RESOURCE ALLIANCE
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SKATIUM
 
 
 
SKATIUM 
 
SKATIUM is a Mad River Valley community outdoor ice-skating facility located in Irasville Center.  It is 
owned and operated by Skatium, Inc., a local non-profit corporation with 501.c. 3 status under the IRS 
code.  The current facility operates with natural ice made on a crushed stone surface, zambonies and other 
pertinent equipment and several ancillary structures on 5.4 acres owned by SKATIUM.   
 
In the recent past, typical activities at SKATIUM have included public skating, stick time, adult hockey, 
and group and party rentals.  In addition, SKATIUM has offered ice time free of charge to people with 
physical and cognitive disabilities.  For this, SKATIUM has partnered with VERMONT ADAPTIVE SKI 
and SPORTS and the CENTRAL VERMONT PIONEERS sled hockey organization.  The rink is also 
made available at no charge to valley elementary school programs.  SKATIUM has made its facilities 
available for summer usage upon request.   
 
SKATIUM typically operates with a $25,000.00 - $30,000.00 annual budget.  Approximately half of the 
budget expenses are for payroll for its 3 employees.  A very significant amount of the labor requirement is 
provided by volunteers at no charge.   Major expenses in addition to payroll include electricity, propane, 
property taxes, insurance, municipal water, and snow removal.   SKATIUM derives its income from 
revenues from ice use, skate rentals, board advertising, and a limited amount from fundraising events and 
donations.  Last year the Mad River Valley Recreation District committed $4,500.00 to help fund rink 
improvements.  Seasons passes for families, individuals and students are offered in addition to day passes.   
 
After careful consideration and with great reluctance, the Board of Directors has decided to suspend 
operations for the 2020/2021 winter season due COVID-19 and particularly the identification of skating 
rinks as potential super spreaders.  The Board fully recognizes the importance of SKATIUM as a winter 
recreation option and will reopen for the winter of 2021/2022.  It will be available for use this summer if 
Vermont lifts its restrictions regarding social distancing. 
 
Remaining closed for the winter allows the Board to focus on plans for replacing the existing facility.  
Most permits are already in place to construct a new concrete ice surface with refrigeration that can also 
provide a functional surface for a variety of other activities, and plans are evolving to construct an open 
sided wood roof structure that will be extremely attractive and offer visibility to ongoing activities while 
still providing protection from the weather.  
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Roof structure by Nordic Structures, Montreal, QC, Canada 
 
To expedite realizing future planned improvements, a Board of Advisors was formed in 2019 that is 
comprised of local officials, local businesspersons, individuals experienced in the development of multi-
functional recreation facilities, and individuals experienced in fundraising.  The Board will be 
reconvening to discuss the above concept’s ability to be a viable first step for satisfying the Board’s 
previous directive to construct a partially enclosed facility that can accommodate a wide range of seasonal 
recreational activities and spectator events and be both architecturally attractive and financially feasible.  
The estimated cost for such a facility is $3.5 million.  Fundraising plans anticipate that these funds will 
almost entirely be derived from donations, both large and small.  Inquiries concerning the project and 
fundraising can be directed to SKATIUM at skatiumrink@gmail.com. 

We thank you for your support. 
 
SKATIUM BOARD OF DIRECTORS 
Zeke Church 
Mike Eramo 
Bill Moore 
Debbie Smith 
Don Swain 
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WAITSFIELD-FAYSTON FIRE DEPARTMENT

Calls by Type 2020 

Call Type  Waitsfield Fayston Moretown Warren Duxbury TOTAL:  
 

Structure Fire  6         6  

Chimney Fire  1  1  3     5  

Rekindle 1          1  

Vehicle Fire   2   1     3  

Smoke/Fire Alarm 
Activation- No 
Fire  

34  8        42  

CO Alarm 
Activation- No CO  5 2       7  

CO in Building  3          3  

Motor Vehicle 
Accident   18 4 2     24  

 Appliance 
Smoking/ On Fire  2        2  

Down Power lines/ 
Tree on Lines  4 4       8  

Blown 
Transformer 1          1  

Propane/ Fuel 
Leak    2   1      3  

Chemical Smell/ 
Propane Odor  2   1      3  

Smoke in Building    1 1    1  3  

Smoke Smell  2        2  

Spreading Burn 
Pile- Wildland Fire 

 3        3  

Mutual Aid 
Standby     2 1  3  

HAZMAT  1         1   

Service Call             

Good Intent  4 1   2  1    8  

DHART Emergency 
Helicopter Landing 
Zone  

    1      1  

Extinguish 
Unpermitted/ 
Unattended Fire  

 2 1         4  

TOTAL:  86     29                               13 3   1  132  
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Waitsfield Fayston Fire Department
Annual Report – January 2021

The Waitsfield-Fayston Fire Department (WFFD) responded as volunteers to an unprecedented number of serious 
Fire/Rescue incidents in 2020, fully testing the availability and professionalism of our members and equipment. 
Add the duress of the COVID-19 pandemic and 2020 surely distinguishes itself in challenging our department to 
serve our community and surrounding area.

The attached summary of calls highlights the exceptional frequency and severity of serious incidents such as eight 
Structure Fires (residences, business, and industrial), Vehicle fires and Road Accidents, and unusual rescues (in 
River, HAZMAT). In all cases there was no loss of life and whenever possible the protection of property or 
mitigation of loss was achieved with a high degree of success.

This success attests to the outstanding level of commitment, training, and support our volunteer members 
represent and receive. WFFD counts 22 active members led by Chief Johnson and seven officers, many long-
serving and experienced firefighters, four trucks, and mostly modern updated equipment. We benefit in particular 
from some very highly qualified and experienced members who evolve and maintain standards, equipment, and 
vehicles. They come from all corners and aspects of our community and serve as one cohesive and respected unit. 
Morale and performance of the Department are high.

In 2020 we celebrated another long-service milestone of over 60-years for Gordie Eurich, the same astonishing 
achievement for Paul Hartshorn in recent years. These exceptional members continue the tradition of selfless and 
humble service displaying the qualities and ethics doing their utmost to protect their neighbors and visitors. We 
could not ask for better examples of service and competence.

The support of the community and our elected officials and town employees has likewise been outstanding. The 
WFFD enjoys a close relationship with those we serve, participating in many community events and projects as 
well as a solid link to our Select Board and Town Officials. This cooperation, respect and support allow for better 
planning, budget management, concise goals, improved morale, and is again reflected in the success of every 
incident response.

Budget, equipment, and recruitment challenges remain. These are being discussed constructively and 
transparently with all stakeholders but as for most rural volunteer departments are a constant challenge. Notable 
accomplishments include increased membership (recruiting) and retention, the replacement of a vital breathable 
air-compressor for air tank refills, crucial improvements and maintenance of trucks and equipment, a reevaluation 
and improvement of our radio communication systems, and ongoing planning and partnership with our adjacent 
Towns’ Departments and MRVAS.

The COVID-19 reality has increased the personal risk and complexity of even the most basic efforts for our 
members. It affects the heart of our training efforts, the cornerstone of our service. As of this report no cases of the 
virus have penetrated our service and we remain dedicated to keeping it that way.

Goals for 2021 and beyond include

Replacement of our aging Rescue Van which is key to our response protocols (it carries all our firefighter gear to 
the scene).

Improve the radio deficiencies we encounter in the Valley because of topographical challenges.

Develop even better cooperation and training with our neighboring Fire Departments and partners.

Reduce the number and impact of major incidents through prevention and education in the community.

Being a Volunteer Firefighter is particularly rewarding in Waitsfield/Fayston because of the people and support. 
Our members, community, and elected officials that make all this possible share in the success. 2020’s challenges 
and responses highlight what we have built together, and we look forward to answering the call whenever and 
whatever it entails.

Submitted with respect and appreciation

Calls by Type 2020 

Call Type  Waitsfield Fayston Moretown Warren Duxbury TOTAL:  
 

Structure Fire  6         6  

Chimney Fire  1  1  3     5  

Rekindle 1          1  

Vehicle Fire   2   1     3  

Smoke/Fire Alarm 
Activation- No 
Fire  

34  8        42  

CO Alarm 
Activation- No CO  5 2       7  

CO in Building  3          3  

Motor Vehicle 
Accident   18 4 2     24  

 Appliance 
Smoking/ On Fire  2        2  

Down Power lines/ 
Tree on Lines  4 4       8  

Blown 
Transformer 1          1  

Propane/ Fuel 
Leak    2   1      3  

Chemical Smell/ 
Propane Odor  2   1      3  

Smoke in Building    1 1    1  3  

Smoke Smell  2        2  

Spreading Burn 
Pile- Wildland Fire 

 3        3  

Mutual Aid 
Standby     2 1  3  

HAZMAT  1         1   

Service Call             

Good Intent  4 1   2  1    8  

DHART Emergency 
Helicopter Landing 
Zone  

    1      1  

Extinguish 
Unpermitted/ 
Unattended Fire  

 2 1         4  

TOTAL:  86     29                               13 3   1  132  

 
 

51



ACTUAL TAXES AND TAX  RATE COMPARISON

VERMONT DEPARTMENT OF TAXES 87JANUARY 2021

ACTUAL TAXES AND TAX RATES

2020 ACTUAL Taxes and Tax Rates

Town Name

Education 
Homestead 

Tax Rate

  
Municipal 
Tax Rate

 Education 
Homestead 

Taxes
Municipal 

Taxes

Washington
  Education 

NonResidential 
Taxes

Education 
Nonhomestead  

Tax Rate
Nonhomestead

Local 
Agreement 

Tax Rate

1.91411.41909,674,219Barre City 4,596,025 1.6893 0.02343,319,249

0.97921.63816,522,212Barre Town 3,741,957 1.9502 0.00397,480,152

0.59621.72273,031,265Berlin 4,649,012 1.5792 0.00123,014,494

0.64981.68141,149,853Cabot 1,198,720 1.6127 0.00371,489,295

0.74761.85741,519,721Calais 1,217,542 1.7028 0.00652,469,366

0.79521.76231,319,439Duxbury 1,008,753 1.7568 0.00191,916,078

0.64221.89291,976,331East Montpelier 1,733,738 1.7352 0.00303,928,883

0.28161.68101,079,741Fayston 4,008,616 1.6758 0.00022,311,953

0.76621.8870927,420Marshfield 759,572 1.8174 0.00651,502,480

0.52451.79511,204,598Middlesex 1,182,022 1.6456 0.00242,844,601

1.17691.725710,282,428Montpelier 7,957,400 1.8743 0.00127,281,394

0.07000589,019Montpel Swr Separat 0 0 00

0.02000168,291Montpel Swr Benefit 0 0 00

0.50001.72141,130,247Moretown 1,491,345 1.7160 02,397,726

1.04431.51493,372,027Northfield 2,424,902 1.7177 0.01842,813,103

0.78261.8008909,200Plainfield 626,969 1.7343 0.00431,445,799

0.99231.6095755,544Roxbury 605,128 1.6673 0642,622

0.45351.65091,707,611Waitsfield 3,276,869 1.6458 0.00352,937,818

0.41001.68143,019,803Warren 9,556,480 1.6761 0.00022,661,478

0.51001.73683,890,672Waterbury 5,789,442 1.7314 0.00197,445,976

0.53301.6915699,899Woodbury 1,148,809 1.6011 01,013,860

0.61141.7697571,663Worcester 446,440 1.6223 0.00051,170,420

County Totals 60,086,746 55,501,20257,419,740
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EQUALIZED EDUCATION GRANT LIST COMPARISON

VERMONT DEPARTMENT OF TAXES JANUARY 2021 45

EQUALIZATION STUDY BASED ON 2020 GRAND LISTS

2021
Equalized Education Grand List 

Washington

Effective January 1, 

Town Name Education 
CLA 

Total Equalized 
Education 
Grand List  

 Education 
Grand List COD

 Total Taxable 
Parcel Count

Most Recent 
Reappraisal 

Barre City 5,119,782 94.97 12.28 5,390,8303,145* 2006

Barre Town 6,485,114 79.47 15.38 8,159,9803,5452004

Berlin 4,693,769 108.77 13.35 4,315,1401,4712008

Cabot 1,629,047 97.25 7.71 1,675,1508512020

Calais 2,044,498 93.93 14.80 2,176,6309742015

Duxbury 1,661,459 90.25 10.66 1,840,9607262015

East Montpelier 3,074,747 94.18 11.74 3,264,7801,1932009

Fayston 3,767,405 92.63 11.61 4,067,1801,1722017

Marshfield 1,214,171 87.95 15.13 1,380,5507932006

Middlesex 2,302,940 95.89 12.01 2,401,5809082017

Montpelier 8,464,917 84.44 10.32 10,025,0502,9272010

Moretown 2,261,975 92.94 16.35 2,433,9109282012

Northfield 3,268,670 91.96 16.78 3,554,4201,8802015

Plainfield 1,164,376 91.16 13.37 1,277,3305952009

Roxbury 762,207 102.19 18.31 745,8405772010

Waitsfield 3,770,574 96.09 16.88 3,923,9301,0862006

Warren 7,284,511 92.40 16.32 7,883,6803,1552012

Waterbury 7,630,974 91.80 12.26 8,312,4702,2432014

Woodbury 1,316,897 98.33 17.31 1,339,2008612007

Worcester 936,556 99.55 15.10 940,7804742007

County Totals 68,854,589 75,109,39029,504

Municipality has active TIF district. For more information, refer to introduction preceding this report.*
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EQUALIZATION STUDY RESULTS FOR FAYSTON
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HUUSD FY2020 BUDGET AVAILABILITY

"The HUUSD Annual Report, which includes the 2021-2022 school budget, will be available 
February 11, 2021. 
 
The report will be available online at huusd.org.  You may also request a paper copy by calling 
802-583-7953.  We can mail the copy or you may arrange to pick up at HUUSD Central Office." 
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MEETINGSMEETINGS

Selectboard
2nd and 4th Tuesday of each month at 5:00 p.m. at the Municipal Building

Planning Commission

1st and 3rd Monday of each month at 5:30 p.m. at the Municipal Building

Development Review Board
2nd Tuesday of each month at 6:00 p.m. or on call of Chairman

Board of Civil Authority
On call of Town Clerk

HUUSD Board of School Directors
2nd and 4th Wednesday of each month at 6:00 p.m. at Harwood Library

Municipal Phone Numbers
Town Clerk & Treasurer  -  496-2454 x 21, Email: faystontc@madriver.com & faystontres@madriver.com
Asst. Town Clerk & Asst. Treasurer - 496 -2454 x. 23, Email: assttc@gmail.com
Asst. to Selectboard - Email: faystonsb@madriver.com or patti@madriver.com
Listers - 496-2454 x 24, Email: faystonlisters@madriver.com
Town Garage - 496-8827, Email: faystontowngarage@madriver.com

Office Hours:
Monday through Thursday  9:00 a.m. to 3:30 p.m., Friday 9:00 a.m. to 3:00 p.m.

ZONING ADMINISTRATORS HOURS:
Monday through Friday  9:30 a.m. to 3:00 p.m. or by appointment

Zoning Administrator  496-2454 x25
Fax 496-9850
E-mail faystonzoning@madriver.com

Town Garage 496-8827

Elementary School 496-3636
Fax 496-5297

Harwood Union High School 244-5186
1-800-639-1094

Fax 882-1199

Emergency Telephone Numbers
Ambulance 496-3600 or 911
Fire 496-2400 or 911
State Police 496-2262 or 911
Valley Health Center 496-3838
Central Vermont Hospital 229-9121
Poison Control Center 1-802-658-3456

WEBSITES:
Town of Fayston www.FaystonVT.com
Harwood Union High School www.harwood.org
Fayston Elementary School www.faystonelementary.org
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TOWN CLERK
TOWN OF FAYSTON
866 NORTH FAYSTON ROAD
NORTH FAYSTON, VERMONT 05660

PRESORT

STANDARD

U.S. POSTAGE

PAID
PERMIT #22

MORETOWN, VT
05660

NOTICE OF INFORMATION MEETING IN LIEU OF TOWN MEETING
FEBRUARY 23, 2021@ 5 P.M.

VIA ZOOM WEBINAR
MEETING ID: 832 5099 9241 PASSCODE: 492597

CALL IN #: 888-788-0099 (Toll Free)

ANNUAL REPORT OF THE TOWN OFFICERS OF

FAYSTON
V E R M O N T

F O R  T H E  Y E A R  E N D I N G  D E C E M B E R  3 1 ,  2 0 2 0




