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South Hero Cemetery Commission Report 2021-2022

During this budget year we have been working on various projects including the process of digitizing information
on over 910 burial plots to a computer data base. We have also compiled and added Cemetery regulations and
forms to the town web site. Plots in the Cemetery, monuments and various stones need to be mowed and
trimmed weekly during the growing season, as well as removal of leaves in the Fall. The cost to do this varies by
contractor so in the last few years we have put it out for bids. We have had to remove five Maple Trees due to
wind damage and age. The cost continues to increase each time due to the type of equipment needed to remove
the tree or branches safely. We have been asked to consider replanting trees. We are asking the voters to approve
$10,000 for lawn and debris maintenance. The stone repairs that we started doing last year, are ongoing and while
we can’t repair all the stones because of age, we have been able to get several back together using epoxy concrete

mixture.

James Robinson

Neil Hazen

CEMETERY

STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Balance on Hand luly 1, 2021
RECEIPTS
Tax Dollars
Sale of Lots
Div of G Putnam Trust
Misc Income
Total Receipts

Funds Available

Disbursements
Labor

Supplies, Repairs
Social Security
Total Expenses

Balance on Hand June 30,2022

Sam Robinson

George Putnam Fund as of 6/30/22

Cemetery Trust Fund (Community Bank)

Budget Actual Adopted Proposed
FY 21/22 FY 21/22 FY 22/23 FY 23/24
$6,239.66
$8,500.00 $8,500.00 $15,000.00  $10,000.00
$2,000.00 $1,500.00 $2,000.00 $2,000.00
$1,000.00 $1,304.26 $1,000.00 $1,000.00
$200.00 $315.00 $200.00 $200.00
$11,700.00 $11,619.26 $18,200.00 $13,200.00
$17,858.92
$9,500.00 $10,930.00 $12,000.00 $10,000.00
$2,200.00 $891.73 $6,200.00 $3,200.00
$0.00 $0.00 $0.00 $0.00
$11,700.00 $11,821.73 $18,200.00 $13,200.00
$6,037.19
CEMETERY TRUST FUND
STATE OF ASSETS
$13,956.96
$65,005.01
Interest Income $11.95
Expenses ($6,593.14)
$58,423.82
Total Cemetery Trust Funds $72,380.78
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Treasurer’s Report

Fiscal year 2021-2022 saw many changes in the Town Office. The Town Clerk stepped down in July of 2021 and
| was asked to fill the role until a new clerk could be elected in March of 2022. | served as Town
Clerk/Treasurer for almost eight months until Naomi King was elected as Town Clerk on March 1, 2022. Naomi
had started in March of 2021 as an Assistant Town Clerk, so had a year of “training” before taking over the
role of Clerk. This allowed me to focus on the Treasurers’ role and | have been working since March on
refining, updating, and revising our accounting system. Through webinars, seminars, classes both online and in
person, and advice from Treasurers and other organizations throughout the state, | have been able to increase
my knowledge of Municipal accounting to build on my many years of business bookkeeping. In the coming
years | hope to increase my knowledge to better serve the Town of South Hero.

Respectfully Submitted,

Kim T Julow

Treasurer

Clerk’s Report

It has been very busy here in the Town Office and this year has flown by. We have a great team and are
making good progress. We have digitized our land records back to 1980, updated our website and improved
our technology so more people can attend meetings remotely. We have invested in a map plotter so we can
scan and print surveys. Many are now available electronically with our land records. We plan to continue the
digitization project and make more forms and information available on our website in the coming year.
Naomi King

Town Clerk

Highway Department Report

The Highway Department has had a good year. We completed the Martin Road rebuilding and surfacing
project. We added 12 parking spaces to address homeowner complaints regarding blocked driveways and
unsafe roadside parking. We’ve also completed grant funded ditching on Kibbe Point Road to protect Lake
Champlain from erosion. A new employee (Herbie Durham - an experienced driver and mechanic) was hired.
He is a great addition to the Highway Department. This year the town purchased a new John Deere skid steer
with a broom attachment to keep intersections and roadsides clean. The town also purchased 1.5 acres to the
rear and north of the town garage for a future sand shed and equipment storage facility.

Road Commissioner John Roy
Road Foreman John Beaulac
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Reappraisal Fund
Statement of Receipts and Disbursements
For the Fiscal Year Ending June 30, 2022

Balance on Hand July 1, 2021 S 53,811.31
appraisal Revenue $ 11,951.00
Expenses S (2,329.74)

Balance on Hand June 30, 2022 S 63,432.57

Town Restoration/Digitize
Statement of Receipts and Disbursements
For the Fiscal Year Ending June 30, 2022

Balance on Hand July 1, 2021 ) 17,927.75

Restoration Revenue S 9,727.00

Expenses S (11,698.53)

Balance on Hand June 30, 2022 S 15,956.22
ARPA Funds

Statement of Receipts and Disbursements
For the Fiscal Year Ending June 30, 2022

Balance on Hand July 1, 2021 $0.00 $0.00
ARPA Federal Grant S 247,361.30
Expenses

Digitizing Land Records S (40,000.00)

Map printer S (7,796.00)

Owl for zoom meetings S (1,068.93)

Total Expenses S (48,864.93)

Balance on Hand June 30, 2022 $198,496.37
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S0uTH HERO RECREATION COMMISSION 202 1-2022

MOST OF THE COMMUNITY PROGRAMS THIS YEAR WERE CONTINUATIONS OF PROGRAMS STARTED IN PREVIOUS YEARS
WITH IMPROVEMENTS AND ADDITIONAL SUPPORT ANMD COMMUNITY [NVOLVEMENT,

THE CONTRACTORS USED FOR PARKING CONTROL AND BEACH/PARK MAINTENANCE ON WEEKENDS AND HOLIDAYS
CONTINUE TO IMPROVE THE BEACH PARKING SITUATION AND OVERALL CARE OF THE PARK. WE FOUND THE PARKING
PASS PROGRAM HAS BEEM EFFECTIVE. COMMUNITY VOLUNTEERS CLEAM THE BEACH, PARK AREA AND PROTECTEDR
SWIMMING AREAS. AN ADHOC GROUP OF PEOPLE PLAYED OM THE VOLLEYBALL COURT ALMOST EVERY TUESDAY
EVENING.

THE BOAT SAFETY PROGRAM WAS OFFERED AGAIN THIS YEAR WITH THE SUPPORT OF APPLE ISLAND CAMPGROUND AND
MARIMA. THIS PROGRAM PROVIDES THE BOATER SAFETY TRAINING NECESSARY TO RECEIVE A VERMONT BOATERS
SAFETY CERTIFICATE WHICH HAS BEEN REQUIRED FOR ANYONE BORN AFTER 1973,

SWIMMING LESSONS RESTARTED IN THE SUMMER OF 2022, LESSONS WEREN'T OFFERED THROUGH OUR TOWN
PROGRAM BUT INSTEAD AGREED TO COVER THE COST TQ PARTICIPATE I[N PROGRAMS OFFERED IN NEIGHBORING
COMMUNITIES, THE COST TO RESIDENTS TO PARTICIPATING [N THIS OPTION WAS REIMBURSED ACCORDINGLY.

THE FOLLOWING PROGRAMS HAVE BEEN SUPPORTED BY THE RECREATION COMMISSION: YOUTH BASKETBALL, YOUTH
SOCCER AND THE LEARN TO SKI PROGRAM. DUE TO COVID RESTRICTIONS, THE LEARN TO SKI PROGRAM DIDN'T HAVE
ANY PARTICIPANTS BUT WILL BE SUPPORTED FOR THE NEXT YEAR,

THE TRY-ATHLOMN WAS OFFERED TWICE TO 3 DIFFERENT AGE GROUPS. THE GROUPS SWIM/WADE FOR '/a MILE, BIKE 1
TO 5 MILES AND RUN Y2 TO 2 MILES REPENDING OM THEIR AGE. ABOUT 30 PEOFLE PARTICIPATED iN EACH ONE,

THE RECREATION COMMISSION'S SUBCOMMITTEE ON TRAILS CONTINUES TO SUPPORT EXISTING WALKING AND BICYCLE
TRAILS WITH THE GOAL OF COMNECTING DUTDOOR AREAS OR TOWN BUSINESSES BY FOOT OR BICYCLE, CITIZEN WORK
PARTIES ARE ALWAYS WELCOME,

THE REC COMMISSION IS VERY INVOLVED IN DEVELOPING A TOWN PARK. TWO ONLINE COMMUNITY SURVEYS WERE
PRESENTED TO GATHER INTEREST SUGGESTIONS FROM THE COMMUMNITY. THIS LED TO A PROPOSED PARK LAYOUT AND
AMENITIES LIST. A VERY ROUGH BUDGET DRAFT WAS CREATED.

RECREATION FUND ACCOUNT
STATEMENTS OF RECEIPTS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

BALANCE ON HAND JuLY 1, 2021 $14,434.67
RECEIPTS
TAX DOLLARS $24,.420.00
RECREATION REVENUE $50
TOTAL INCOME $24,470.00
DISBURSEMENTS
REC PATHS $240.00
WHITE'S BEACH $2,205.53
COMMUNITY PROGRAMS $8,679.33
TRANSFER TO GENERAL FUND $14,434.67
BEACH ATTENDANT $5,765.46
TOTAL
DISBURSEMENTS $31,324.92

BALANCE ON HAND JUNE 30, 2022 $7,579.68
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PLANNING COMMISSION REPORT
July 1, 2021 - June 30, 2022

The Planning Commission meets on the 15t and 3" Wednesdays of each month, or as needed. On
months with a fifth Monday, the Commission may meet jointly with the DRB and Selectboard. The public is
encouraged to attend all PC meetings. Agendas and meeting minutes are available on the Town website,
www.southherovt.org, and at the Town Offices. For more information, cantact the Zoning Administrator at
zoning@southherovt.org, 372-4841, or visit during office hours.

After the adoption of a comprehensive update of the Development Regulations by the Selectboard in
March 2020, minor updates and corrections were made, including regulations regarding accessory dwellings
{to meet updated requirements by the State), clarifying the fence regulations, adding an exemption for
accessory structures (ramps, stairways, lifts) from the requirements of the Regulations, and correcting typos.
Going forward however, because of Articles 8 and 9, approved by the voters at the March 2022 town meeting,
any further changes or edits to the Regulations, and the upcoming 2023 Town Plan, must now be approved by
the voters rather than by adoption by the Selectboard. The Commission began work on the Town Plan,
required to be updated every 8 years, in January 2022, The deadline for adoption is August 2023.

Planning Commission members in FY2022 were Sandy Gregg (Chair), Michele Gammal (Vice-Chair),
David Roy, George Harwood, and Fred Bartle.

Martha Taylor-Varney
Zoning Administrator and Assistant to the Selectboard.

DEVELOPMENT REVIEW BOARD
July 1, 2021 — June 30, 2022

The Development Review Board acts in a quasi-judicial capacity in all development review hearings,
with decisions based on the requirements of the Town’s Development Regulations. Hearings include
conditional use review, site plan and subdivision review, requests for variances and setback waivers, and
‘appeals of decisions by the Zoning Administrator. The Board meets on the 2° and 4™ Wednesdays of the
month, as needed. Agendas, meeting/hearing minutes, and decisions are available on the Town website,
www.southherovt.org, and at the Town Offices. For further information, contact the Zoning Administrator at
zoning@southherovt.org, 372-4841, or during office hours.

Hearings are now held both in-person in the Town Office and via Zoom.

As of 7/1/22, the 7 members and 2 alternates on the Development Review Board are: Tim Maxham
(Chair); Doug Patterson {Vice-Chair), Nate Hayward, Gareth Hunt, Liza Kilcoyne, Jim Brightwell, Mike Welch,
Ellie Reid {Alternate), and Sherry Corbin {(Alternate). Members are appointed to 3-year terms. Alternates’
terms are 1 year.
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ADMINISTRATIVE OFFICER’S REPORT FOR FISCAL YEAR 2022

Zoning Office hours are Monday, Tuesday, and Thursday from 9:30AM to 12:30PM, Wednesdays from 2- .
4:30, and the 2™ and 4" Mondays of the month prior to Selectboard meetings. | am available during
office hours, by appointment, for your convenience outside of office hours, by email at

zoning @southherovt.org, or by phone at 372-4841 to answer questions, assist you in the permit and/or
review process, or to report potential zoning violations. A review of the current and past fiscal years’
zoning application approvals by the Administrative Officer and the Development Review Board is

provided below.
Respectfully submitted,

Martha Taylor-Varney

Zoning Administrator and Assistant to the Selectboard

FISCAL YEAR 2022 2021 2020 2019 2018
Single-Family Residence 9 3 5 5 11
2/Multi-Family Dwelling 1 HFExx 0 0 1 0

(30 units}
Additions 16 23 7 7 7
Wastewater Systems 9 3 7 6 8
Camps 0 3 3 0 1
Camp Additions 0 1 1 1 0
Accessory Structures 14 15 10 14 23
Accessory Dwellings 0 1 1 1 1
Additions to Accessory Structures 2 2 0 0 1
Subdivisions (total lots created) 5{18) 3(9) 13 3 1(6)
Seasonal Conversions i 1 0 1 0-
Lake Access Structures 0 2 1 1 1
Reconstructions** 1 0 0 0 i
Permit Renewals 1 1 1 2 0
Agricuttural Exempt 1 0 1 1 0
Commercial/Municipal Development 1 gEx*= 3 2 1
Boundary Adjustment 3 1 3 3 2
Fence 1 1 1 2 3
Signs 1 3 5 4 2
Stabilization Project in Floodplain i 2 0 0 0
Conditional Use Approvals by DRB 2 9 4 7 4
Site Plan Approvals by DRB 6 15*** 4 7 4
Variance/ Setback Waiver Approvals by 4 4 4 2 3
DRB
TOTAL SUBMITTED ZONING 79 106 71 70 74
APPLICATIONS

*Includes amended permits
**Replacement due to fire

***ncludes mobile vendors
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C.1.D.E.R.

CHAMPLAIN ISLANDERS DEVELOPING ESSENTIAL RESOURCES, INC.
Serving the People of Grand Isle County

CHAMPLAIN ISLANDERS DEVELOPING ESSENTIAL RESOURCES, INC.
ANNUAL REPORT TO THE TOWN OF SOUTH HERO
July 1, 2021 — June 30, 2022
The mission of C.LD.E.R. is to develop and foster resources that enable the people of Grand Isle County
to live in their community with dignity. C.I.D.E.R. accomplishes this by providing direct services and
collaborating with other individuals and groups. C.L.D.E.R. feels a special responsibility to older adults
~and persons with disabilities. The values that guide C.I.D.E.R. are to be: Caring, Creative, Client
Centered, Community Based, and Cost Effective. C1.D.E.R. is a 501(c) (3) non-profit membership
organization governed by an elected Board of Directors representing each of the five towns in Grand Isle
County. Membership is not required to receive any services or participate in any activities or programs.

Access to critical services and resources remained one of the primary challenges for Grand Isle County
seniors and persons with disabilities and this continues to be compounded by the Covid-19 health crisis.
Following all required and recommended Covid-19 protocols C.LD.E.R. resumed, group shopping
trips, adult day program transportation, and congregate meals. We are also now
scheduling a monthly group social excursion trip.

Most individual ride requests are for medical appointments or grocery shopping. During FY’22
C.ID.E.R. provided 2,513 trips in our staff operated vehicles driving 92,798 miles. C.1.D.E.R. volunteer
drivers provided an additional 1,179 rides, driving 61,471 miles and donating 1,782 hours of their time.

225 Islanders received rides during this period.

C.ILD.E.R. (senior) Neighbor Meals program located at the Congregational Church in South Hero
resumed twice a month congregate meal and continued twice weekly meal delivery. During FY22 we
“served 250 meals to approximately 39 older adults and persons with disabilities. We also delivered 6, 538
meals to 80 individuals. C.I.LD.E.R. also continued to partner with Franklin-Grand Isle Community Action
to deliver a monthly bag of groceries to approximately 20 households through the “Food Shelf on
Wheels”.

During FY’22, 32 older adults participated in the C.LD.E.R. “Living Strong” strength and balance
training class. This program remains a hybrid of virtual and in person. 19 individuals participated in
tai chi classes which continue in-person, usually outdoors. C.LD.E.R. designed and built 16 wheelchair
ramps or other similar home accessibility projects and the special needs equipment closet loaned 192
wheelchairs, walkers, crutches, shower chairs, and other items to 130 individuals and families. The
C.ILD.E.R. PRESS newsletter reaches 1,450 (mostly) Grand Isle County households each month and
mailed 17,814 copies in FY22.

The planned 30-unit affordable independent senior housing project “Bayview Crossing” on Carter Lane in

South Hero successfully opened in October of 2022 and the C.I.D.E.R. office is now at 12 Carter Lane.

C.ILD.E.R. sincerely appreciates and depends on the large number of Grand Isle County residents who
support us as volunteers, Members, and donors. We could not do what we do without you. I have greatly
appreciated the warm welcome I’ve received since starting in May and have enjoyed getting to know the

community (even if I am still finding my way around!). It was a successful year for C.LD.E.R. as we
transition to some semblance of a return to normal, and we hope FY23 is even better!
Respectfully Submitted, Jordan Posner, Executive Director
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SOUTH HERQ Annual Report July 1, 2021— June 30, 2022

South Hero Land Trust is a nonprofit organization founded in 1997 to protect South Hero's natural,
agricultural and recreational resources. Thanks to generous community support and engagement, SHLT has
conserved over 1,740 acres of farmland and natural areas in South Hero. Beyond land conservation, we have

a number of programs that support farm viability, food security, clean water, forest stewardship, recreation,

LAND .TR!JST education and more. Here are some highlights from the last year,

Farm Viability: We helped locals and visitors find farm fresh food through the 18th editton of the Champlain Islands Grown Guide
to Agriculture, and the collaborative Northwest Grown website. As part of Healthy Roots Collaborative (HRC), we supported
gleaning efforts in the Islands and continued to provide farmers with 1:1 technical assistance for marketing, enterprise development,
and succession planning,

Food Security: We moved the South Hero Community Gleaning Garden to a new home at Pigasus Meats, whete we work with
volunteers to grow for Food for Thought, the Champlain Islands Food Shelf, Bridges to Health, and the Healthy Roots
Collaborative’s regional gleaning program which serves food shelves and meal programs across Grand Isle and Franklin Counties.

Water Quality: We launched an Action Planning process for Keeler Bay with the GIC Natural Resources Conservation District.
Community stakeholders were invited to help guide this project alongside water quality experts. We developed an online storymap
1o shate the process (vacd osg/KeeletBayActionPlan) and led several watershed education events. Over the next year we will be
mapping the watershed, identifying potential project sites, and working with landowners to develop project designs.

Education: In the Folsom Learning Garden, we worked with students to grow fresh vegetables and herbs for the school kitchen as
well as Food For Thought. We also used the garden as a site for our Farm to School curriculum and to grow True Cranberry beans
for Abenaki Land Link Program, a food sovereignty and seed-saving effort in partnership with NOFA-VT and the Nulhegan Band
of the Coosuk Abenaki Nation. We partnered with Shelburne Farms, Food Coanects and others on an equity revision of the
statewide Harvest of the Month curriculum. We hosted summer camps and after-school nature clubs for local students.

Forest Stewardship: We maintained our long-term ash survival monitoring plot at Tracy Woods and assisted County Forester Nancy
Patch and the Lane Family in setting up 2 demonstration deer exclusion fence at Snow Farm Vineyatd to study its effectiveness in
promoting forest regeneration. We worked with volunteers to remove invasive species on conserved natural areas and partaered with
the Congregational Church, South Burlington High School, and Folsom students to plant 122 trees on Atbor Day.

Trails & Recteation: We continued to maineain trails at Landon, Round Pond, and Tracy Woods. We assisted the Trails
Subcommittee with trail projects at the South Hero Recteation Park and the Roy Marsh Trail. We also completed a trails survey to
better understand how people are currently using trails, existing barriers, and what people would like to see in the future,

Community: We hosted 52 education and community pragrams, including Nature Rambles, Winter Wednesdays {with the Worthen
Library), volunteer work parties, and other activities that help community mermbers engage with and learn on/about the land
year-round. We celebrated our 25th Anmiversary at Allenholm Farm, the site of our very first conservation project. We organized
another successful Green Up day and brought back the “Thank You” BBQ and also hosted a student volunteer clean up of South
Street.

In addition to all of this, we worked with 4 landowners on conservation project development, and provided stewardship support to
landowners of already conserved lands. Many thanks to our board, volunteers, donors, and commuaity partners for making this
possiblel ‘

Emily Alger, Executive Director Guy Maguice, Programs Direcror

“Dedicated to protecting the furmiand, woodland, natural and recreational areas, and open spaces which
frelp give South Hero ifs distinctive quality of life”

PO Box 435, South Hero, VT (5486 « (802) 372-3786 < www.shlt.org

29



THE :

Universityof Vermon
HEALTH NETWORK

Home Health & Hospice

Aduit Home Health

Hospice & Palliative Care

McClure Miller Respite House
Family & Children’s Program
Long-Term Care

Adult Day Program

Foot Care

The UVM Health
Network—Home
Health & Hospice
cared for 48
South Hero residents
in the last year.

[ Jm s

jversitysf Vermont:
HEALTH NETWORK
 Fame st

South Hero
residents received
$69,943 in free or
charity care in the

last year.

2022 Annual Report for
South Hero

Care at Home. For All Ages and Stages of
Life.

Vermont’s oidest and largest non-profit home health and hospice
agency and the only Medicare-certified inpatient hospice residence.
The University of Vermont Health Network— Home Health & Hospice is
part of a health system. This ensures that care at home is integrated for
individuals and families in Chittenden and Grand Isle counties,

HOME HEALTH & HOSPICE
BY THE NUMBERS

Compassionate Care that Places People at the
Center.

Services and Support. All based on our patients’ goals.

We provide a wide range of high-quality care at home for adults with acute
and chronic illnesses, help families through pre- and post-natal visits and
pediatric therapies, and offer hospice care for those at end of life.

Experience Matters.

Our patient and family experience of care ratings surpass Vermont
and National averages. '

The way our patients experience care is impartant to us. Medicare's Care
Compare website publicly displays our ratings, demonstrating that our
patients and their caregivers rate us highly for home health and hospice
care and would recommend our agency to their friends and family.
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Classical Evening
with Jorge Garcia Herranz

Spontaneous Evening
Under the Stars
with Joe Comeat

Island Arts Report
2022-2023

The Island Arts Center at the Homer Knight Barn in North Hero continues to be a popular
destination for the arts in Grand Isle County offering residents and visitors alike the
opportunity to enjoy concerts, theater, art exhibits, workshops, and classes. Over the
summer of 2022, the restored red barn resonated with the sounds of music from
renowned musicians like pianist Sohyun Ahn and Jorge Garcia Herranz, to the A
Cappella groups and VT Jazz Ensemble. In addition, the venue was able to host 2 free
performances thanks to an anonymous VT grant subsidy.

Now in our 38th year of bringing music and drama to the Islands, presenting performers
and artists on a local stage and providing instruction in diverse activities, ranging from
acting classes to making cards, we were abie to also offer, thanks to generous
instructors, free classes in Tai-chi, Yoga, Meditation and Folk dancing for the cultural
enrichment and enjoyment of all.

Island Arts is a non-profit, all-volunteer organization whose central purpose is to
celebrate the creative arts and creativity in the Lake Champlain region. Ongoing support
from neighbors and friends, Grand Isle County towns, the GISU and generous grant
support from the Vermont Arts Council, Vermont Humanities, and Forward Philanthropy
have made our successful 2022 season possible.

At the heart of this organization is the mission to create opportunities for the young
people of Grand Isle County to participate in the arts and creative educational projects.
Last summer, Full Circle Theater Collaborative joined with Istand Arts to present
waorkshops for students ages 10-14 that developed acting, movement and voice
technigues that culminated in the production of Into the Woods, Jr. New this year
was the establishment of the Sylvia Barry Art Contest for Youth, sponsored by Mr.
Allen Barry, Jr who proposed and supports this program to encourage young people
to engage in artistic endeavors.

From its inception, Island Arts has had a strong scholarship program to assist families
with the cost of dance and music lessons for children and teens. Our youth agenda
also sponsors the Grand Ise County Music Fest each March where band and chorus
members from all five towns participate under the direction and leadership of a visiting
guest conductor and chorus leader. Additionally, Island Arts partnered with the Grand
Isle County Farm Bureau to bring 4-H programs back to the county.

Island Arts is now planning the construction of a year-round office facility, part of the
[stand Arts Center. We invite you to waork with us toward this goal by volunteering,
sponsaring an event, or contributing to our fundraising events. Please join us!

Island Arts, PO. Box 108, North Hero, VT -

802-372-8889
info@islandarts.org ~ wwwi.islandarts.org
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GRAND ISLE COUNTY SHERIFF'S DEPARTMENT

Sheriff Ray Allen 10 istand Circle, Grand isle, VT 05458  Office: 802-372-4482
. Fax: 802-372-5771

I respectfully submit the following data of law enforcement services provided by the Grand Isle County
Sheriff’s Department in Fiscal Year 2022, Our goal is to tmprove the quality of life for the residents and guests
of Grand Isle Coumty by providing community service while upholding the laws of the State of Vermont and
the statutory responsibilities of the Office of Sheriff. We make every effort to build upon the trust and support
the residents of Grand Iste County have placed upon us by building sincere networks in our community while
offering high-quality, cost-effective law enforcement services.

In Fiscal Year 2022, the Sherifl*s Department responded to 1733 calis for service. These incidents are broken
down into the eight {8} categories below along with the percentage of calls for service in each group by fiscal

yeat.
FY22 | FY21 | FY20 | FY19 | FY18 INCIDENT CATEGORIES
199, 139 129, 36% 189 ;&gencyf Assists, Citizen Assists, Welfare Checks, VIN
nspections

Suspicious Activity, Motor Vehicle Complaints, Directed

35% 34% 30% 29% 26% | Patrols, Alarms, Property Checks, Unsecure Premise, Search

Warrangs, Public Speaking

Citizen Dispute, Trespassing, Threatening, Noise Disturbance,

Anima} Problem, Threatening, Firework Complaints

Alcohol, Crashes, DUL Drugs, C&N, Traffic Hazard, Driving

License Suspended,

Assaults, Domestic Disputes, Sex Offenses, Restraining Order

Violations, Juvenile Problems, Disorderly Conduct, Stalking,

39 4% 39 30, 39, l(:: rk.;:l:c(i]:SEmbezzlenxenl, Forgery, Theft, Burglary, Larceny, Bad

2% 2% 2% 3% 1% | 911 Hang-ups, Missing Persons, Marine Incidents

1% 1o 1% 19 19% I};mermg {needles), Lost/Found Property, Recovery of Stolen J
roperty .

12% 12% 149% 10% 10%

8% 8% 9% 10% 1i%

% 6% 9% 8% 10%

The most visible role of the Grand Isle County Sheriff’s Department is the patrol division. Pro-active patroi is
the first step for countless investigations involving illegal activity. Deputies not answering calls for service are
pro-actively enforcing motor vehicle laws to intercept criminal activity while deterring serious traffic crashes
through the enforcement of laws involving impaired driving, distracted driving, speeding and passenger safety
Jaws. Deputies are also active within the community and in the schools teaching awareness of current public
safety issues within our county. In FY2022, the Sheriff’s Department pro-active approach to law enforcement
documented 1940 traffic stops. Grand Isle County has not had a traffic fatality since November 2017.

FY2022 has been a challenging year due 1o the shortage of law enforcement nationwide to include the GICSD.
GICSD also experienced support staff turnover due to retirement and staff relocation.

Flease contact mc directly with any comunents, concerns, questions, or suggestions related to Grand Isle
County Sheriff’s Department.

Ray C. Allen
Sheriff
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GRAND ISLE COUNTY SHERIFF'S DEPARTMENT
Shaeri¥f Ray Allen

10 istand Cirgle, Grand Isie, VT 05458 Office: 802-372-4482

Fax: BD2-372-5771

INCIDENTS 07/01/2020 - 86/30/2021 SOQUTH HERG

911 Hangup Call 8
Agcncy Assist 57
Alarm 19
Animal Problem 1i
Assanit 1
Boating Incident i
Burglary 2
Careless + Negligent 2
Citizen Assist 41
Citizen Dispute 22
Condition vf Release Violation 2
Crash - Injury/Property a5
Decath Message . 1
Directed Patroi 31
Disorderly Conduct i
DLS 4
Domestic Abuse Order Violation 7
DUE 4
Family Fight/Domestic 4
Fingerprints 16
Foot Patrol 2
Found Property i
Intoxicated Person 1
Juvenile Problem 4
Littes/Pollution/Public Health |
Eost or Found Property 3
Missing Person 1
Motor Vehicle Complaint 26
Pornography 1
Property Damage, Non Yandalism 2
Properiy/Home Warch 2
Residence or Vehicle Lockout 3
Restraining Order 2
Scrvice APO 5
Social Media/[nternet 4
Stalking 2
Suspicious Person/Circumstance 36
Theft 6
Threatening 1
Traffic Hazard 8
Traffic Stop 1039
Trespassing G
Unlawful Burning H
Unsecurc Premises 2
Vandalism 1
VIN Inspection 8
Welfare/Snicide Check ‘ 20
Total Incidents 1462

24% of all County calls for service FY2022
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Telephone: §02-524-5993 STATE OF VERMONT FAX: 802-527-1150
DEPARTMENT OF PUBLIC SAFETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Rd
St. Albans, VT 05478

January 3rd, 2023
On behalf of the Vermont State Police, St. Albans Barracks, we are providing our 2022 Annual Report. This report

will provide you information regarding current staffing issues and detail the specialty services provided by the
Troopers assigned to the St. Albans Barracks.

Mission Statement

The mission of the Vermont State Police is to individually and collectively serve and protect by providing the
highest quality of professional law enforcement services. The mission of the Troopers assigned to the St
Albans Barracks is to protect the citizens of Franklin and Grand Isle Counties. By working together, we can
educate, empower and foster trust within our community. We will strive to reduce crime and enforce the
laws of our roadways through eriminal investigations and aggressive motor vehicle enforcement.

Specialty Services Provided by Troopers assigned to the St Alhans Barracks

In addition to their field primary responsibilities, many of the troopers assigned to the St Albans Barracks
are members of special response teams that provide expert response capabilities in a variety of areas to
address critical needs throughout Vermont.

The breakdown of these responses is as follows:

1 Trooper — Drug Recognition Expert (DRE)

4 Troopers — on the Tactical Services Unit (¥SU)

6 Troopers — on the Critical Action Team (CAT)

1 Trooper — on the Search and Rescue Team (SAR)

1 Trooper —on the Bomb Squad (EOD)

3 Troopers — on the CLAN lab team

2 Troopers — on the Crash Reconstruction Team (CRT)

1 Trooper — on the Crisis Negotiation Unit (CNU}

“Your Safety Is Our Business™
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Annual Crime Statistics for the §t. Albans Barracks:
Total Cases: 5556

Total Arrests: 353

Total Tickets Issued: 454

Total Warnings Issued: 1163

Fatal Accidents: 8

Total Burglaries Investigated: 37

Total DUDP's: 81

Local Community Report: South Hero
Total Cases: 146

Total Arrests: 8

Total DUI's: 2

Total Accidents — Property Damage: 2

Total Accidents — Injury: 1

Total Vandalisms: 0

Total Alarms: 10

Total Burglaries: 0

Total Tickets: 4

Total Warnings: 6

We will continue (¢ make our communitics safer through enforcement, directed patrols, outreach and

comimunity programs. It is our privilege to serve the citizens of this community. Together, we will get
through these challenging times.

Respectfully,

F

jieutenant Jerry Partin
Station commander
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South Hero Volunteer Fire Department

In fiscal year 2021-2022, the South Hero Volunteer Fire Department continued to improve our service to
the community through training, education, equipment updates, and growth in our membership. New
and old members alike work together to improve our skills to better serve our Island community. Our
training abilities allow us to respond to every emergency we are called to, whether it be on the land or
the lake. '

In 2022 the department began to get back to normal with in-person training and the resumption of the
North Country Fire School weekend program. Our members attended over 523 hours of training during
this fiscal year as of 12/6/2022. We have been able to keep ample supply of personal protective
equipment for cur members to wear while responding to incidents and training. This past year the
department focused on recruitment, hosting multiple open houses and social media posts. We were able
to recruit three new members with a couple more people expressing interest in joining our ranks. There
is always a need for more members so our efforts will continue.

In this fiscal year the department has responded to a total number of 208 calls for service as of
12/6/2022. Our first response team responded to 119 calls along with South Hero Rescue in the same
time period. Our call volume is a reflection of our responses into not just South Hero, but the rest of
Grand Isle County. Mutual aid is continuing to play a key role in assuring we have adequate responses to
incidents across the county and beyond. The South Hero Volunteer Fire Department would like to thank
our mutual aid partners both on and off the Island. ‘

This past fiscal year the department truck committee has continued to work diligently to gather
information about the new engine. Desorcie Emergency Products has notified us that our new engine is
potentially coming sooner than expected, slated to arrive in the spring of 2023.

In the spring of 2022 we had officer elections. The roster of officers is as follows; Chief- Patrick
Robinson, Assistant Chief- Matt Reed, Second Captain- Ryan Viens. Qur First Captain - Tyler Hemingway
moved to Grand Isle midway through 2022 where he has since joined Grand Isle Fire Department. We
wish him well and would like to thank him for his years of dedicated service to our department. Our
officers and membership look forward to continuing to serve the community for the next year.

Respectfully Submitted,

Patrick Robinson- Chief

Mathew Reed- Assistant Chief
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Over the last year, South Hero Rescue experienced our highest number of 911 calls so
far — more than 230 calls for emergency help! We have been able to keep up with the

increased call volume thanks to our strong base of volunteers, & also with our per-diem
EMTs who help cover daytime/weekday hours.

We also help cover emergency calls in Milton & Grand Isle as mutual aid when needed,
& in turn, those rescue services occasionally help cover calls in South Hero.

We have been able to continue serving the community with no major new equipment
purchases this year. Our current ambulance chassis is now five years old, & we still use
the patient compartment from our prior ambulance. We have begun planning for our next
replacement ambulance, likely still several years away. Thank you to South Hero
taxpayers who add to our ambulance replacement fund each year. Planning ahead
makes good sensel! This means we will have a large portion of the new ambulance
purchase cost already saved up when it comes time to purchase the new rig.

This year our volunteer EMTs Jenny Schulz & Bob Melcher both took the Advanced EMT
class, which is well over 100 hours of additional training. AEMTs can start IVs & give
maore life-saving medications. Jenny is now a certified AEMT, & Bob will be soon when
he finishes his practical skills requirements. Congrats to Jenny & Bob!

This year we also had Selectboard member Chuck Hulse join Rescue as a volunteer
EMT. Chuck is a retired doctor with lots of experience. We greatly appreciate his help &
knowledge,

We are always looking for new volunteers. Being an EMT is very rewarding & probably
not what you imagine! Please email us at southherorescue1@gmail.com or talk with any
of our members if you are interested in helping.

Thank you for your ongoing support!

Respectfully submitted by the members of Squth Hero Rescue.

South Hero Rescue, Inc,
PO, Box 365
South Hero, VT, 05486

www.southherorescue.org
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Lake Champlain 1slands Economic Development Corporation
Prepared for the towns of Grand Isle County
LCIEDC Overview for FY 2022
October 1, 2021, through September 30, 2022

The Lake Champlain Isiand Economic Development Corporation is a non-profit entity dedicated
to supporting business, economic growth, and a strong community in Grand isle County.

As one of twelve Regional Development Corporations in the state of Vermont, we work with a
wide range of partners and organizations to create a one-stop shop for community and
business needs in our region. Our services include:
« Helping businesses navigate grants, incentives, rebates, and workforce training
opportunities.
e Serving as a voice and advocate for the business community in media and the
legislature.
s Providing administrative support for Community Development Block Grants.
e Visiting businesses in the field to gather common challenges and opportunities.
* Promoting economic activity thraugh our website, email campaigns, print, and other
digital media.
s Referring businesses to partner organizations around the state.

This past fiscal year at the LCIEDC featured the following highlights

¢ Qver fifty site visits of new and established businesses

» The expansion of the Champlain Islands website to include more business resources and
a dedicated space for regional information.

e Securing a $99,700 grant for the town of South Hero to study and plan for improved
pedestrian routes and facilities. ‘

¢ Awarding $15,000 in mini-grants to The Red Hammer Workshop, Victoria’s Café, Wind
Visuals, Lola’s Latin Café, and the Champlain Islands Candy Lab

* Connecting Grand Isle County businesses with technical assistance through the
Community Navigator Pilot Program

» Conducting educational webinars on website development and maintenance, social
media marketing, and dealing with employee shortages.

A M{é[%{j/

Andy Julow aren McClou
Executive Director LCIEDC, Board President
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