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The effects of the COVID-19 crisis have
illuminated the Northeast Kingdom's most
pressing issues. With increased community
engagement and funding, we can seize this
opportunity to manifest our shared vision for
a vibrant, thriving Northeast Kingdom.

As the convener for our region, the NEK
Collaborative has partnered with key thought
leadership in the NEK to articulate this series
of immediate strategies for community and
economic recovery.

Based on extensive expert interviews, the
most feasible and impactful action steps to
accelerate the recovery of the Northeast
Kingdom cover these five priority areas:

Broadband

Ensure affordable, high-speed internet for all NEK residents.

Housing
Meet all NEK residents’ housing needs.

Education
Construct a high-quality, sustainable birth to career education system.

Business Support
Organize & promote structured business support for long-term recovery.

Cultural & Civic Infrastructure
Reinvigorate the cultural and civic infrastructure of the NEK.

With an eye on long-term systemic change, the following

short-term actions should be implemented immediately.




Recommendations
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Broadband

1. Install fixed wireless projects
as short-term solutions to be
completed in 2020. Partner. NEK
Community Broadband CUD

2. Maintain subsidies for internet
service & device purchase for low-
income Vermonters. Partner: VT
Rural Education Collaborative

3. Fully fund build-out of a
regions-wide last mile high-speed
broadband network through a
combination of federal and state
grants, loans, private investment
and bonding. Partner: NEK
Community Broadband CUD
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Housing

1. Designate and/or build
permanent, year-round supportive
housing to address those struggling

with chronic homelessness. Partner:

RuralEdge

2. Expand integrated mental,
physical health, and social supports
that can stabilize families and
prevent future homelessness.
Partner: Northeast Kingdom
Community Action

3. Initiate time-limited rental/
mortgage assistance program for
households earning up to 80% of
median income. Partner: Rural Edge

Education

1. Increase Child Care

Financial Assistance Program
reimbursements for early childcare
programs to reflect the increased
cost of providing care. Partner:
Vermont legislature

2. Conduct a community child care
needs assessment to identify new/
emerging child care challenges and
develop solution. Partner: Building
Bright Futures

3. Bring state appropriation for the
Vermont State College system in
line with other New England states.
Partner: VT legislature




Recommendations (cont.)
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Business Support

1. Provide direct financial
assistance to small businesses
for fixed cost expenses. Partner:
VT legislature, VT Community
Foundation

2. Assign NEK Recovery Guides
to provide technical assistance,
business and financial planning,
grant and loan writing support,
and business support. Partner:
NEK Small Business Technical
Assistance

3. Fund shovel-ready municipal
capital projects to restart jobs &
construction. Partner: Individual
municipal partners
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Cultural & Civic
Infrastructure

1. Provide bridge overhead funding
for 12--18 months for arts and
cultural institutions that are unable
to reopen yet. Partner: Catamount
Arts (NEK Zone Agent for VT
Creative Network)

2. Develop best practices guide
and coaching to help towns develop
recovery plans. Partner: Northeast
Kingdom Collaborative

3. Provide public funding to put
artists and creative economy back
to work. Partner: Catamount Arts
(NEK Zone Agent for VT Creative
Network)

Conclusion

As we emerge from this crisis, the op-
portunities for systemic change have
never been clearer or more within reach.
The success of these strategies requires
authentic partnership and efficient coor-
dination.

Through ongoing revision and reflection,
this strategic action plan will serve as a
model for affecting systemic change to
solve our region’s most pressing obsta-
cles.

We invite partners, legislators, funders
and community members to come to-
gether in this work, the results of which
will be a healthier, happier region for
everyone.

For more information:

Northeast Kingdom Collaborative
nekcollaborative.org
katherine@nekcollaborative.org
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