Vermont Historical Society

Budget Submission FY23

Department/Program Description

Through its rich collections, dynamic programming, effective outreach, and resolute leadership, the

Vermont Historical Society preserves the past, informs the present, and promotes Vermont’s shared

legacy for future generations. We believe that an understanding of the past changes lives and builds

better communities.

A unique collaboration — VHS and The State of Vermont:

Chartered by the legislature in 1838, and thus the oldest cultural heritage organization in the
state, VHS collects, preserves, and exhibits objects and documents related to Vermont's past
(22 V.S.A,, sections 281-285). The Vermont Historical Society is the only institution in
Vermont that collects artifacts and documents that reflect the entire history of the state,
every geographical area, and every chronological period, including the present.

In the event of dissolution of VHS, management of its collection and related property will
become the responsibility of the State (22 V.S.A., section 284).

Employees of VHS are classified by the state classification system as if they were state
employees and receive all general pay increases granted state employees (22 V.S.A., section
285).

The State of Vermont provides access to the Vermont State Employee Retirement System to
qualified employees of VHS, as well as group coverage for health, dental, and life insurance.
The premium for this coverage is paid entirely by VHS and its employees.

VHS is both tenant and a landlord of the State of Vermont. Fee for space is assessed
annually to VHS for the area occupied by the Vermont History Museum in the Pavilion
Building. The State of Vermont leases space in the Vermont History Center for the
Vermont Archaeology Heritage Center and Vermont State Library.

With the change in scope and purpose of the State Library, VHS has become the primary
research library for study of our state’s history. Much of the VHS collection is now available
online, with more materials added daily.

VHS provides secure, climate-controlled space and curatorial oversight for the state's
collection of historic flags and other select holdings.

VHS provides access to meeting rooms in both the Pavilion space and History Center
without charge to state agencies.

The Vermont History Center in Barre is delegated for use by state agencies as an alternative
worksite in the event of natural disaster or other emergency.



e VHS education staff work closely with State House staff to coordinate field trips that include
a tour of the State House and Vermont History Museum. VHS provides curriculum support
and supplemental learning for students throughout Vermont.

e VHS supports approximately 200 local historical societies and museums throughout
Vermont and advances their vitality in the communities they serve.

Key Budget Issues:

The Vermont Historical Society has eliminated structural deficits endemic to prior operations.
Upward pressure on expenses continue to be exerted by fixed staff salaries and benefits as defined
through the state employee contract, pension obligations that grow each year, maintenance of a
50,000-square-foot, historically important building in Barre, and operating costs associated with
running the Vermont History Museum and serving Vermont students free-of-charge. As with all
programs in the state, the COVID pandemic has provided unique pressures on the income streams
used by VHS to meet expenses beyond those covered by the appropriation. In-person fundraising
events, earned revenue from visitation and on-site sales, and personal memberships all declined
substantially during the pandemic and their return is still now in question. Federal programs such as
the PPP loan program and recovery funds awarded through NEH and IMLS have filled income
gaps for the past two years. At this time, Federal funds are not anticipated for FY23 while some

prior income streams remain in doubt.



Vermont Historical Society
FY2023 Operating Budget - Proposed
July 1, 2022 to June 30, 2023

Revenue

Annual Fund / Membership Contributions
Restricted Contributions/Sponsorships
Fees for Service / Admissions

Fundraising Events

Grant Income

Investment Interest & Income

Loan Forgiveness (PPP Cares Act)
Museum Store

Rental Income - VHC

State Appropriation

Internal Service Fee Appropriation

State Pay Act Supplement

Transfers Endowment and Restricted Funds

Expense

Personnel - Salaries

Personnel - FICA

Personnel - Retirement

Personnel - Health & Dental & Life
Personnel - Worker's Compensation
Administration & Finance

Internal Service Fee, Pavilion Building
Loan Interest

Community Relations

Development

Membership

Education, Public Programming & Outreach
Library Programs

Museum Programs

Museum Store Supplies & COGS
Publications

VHC Operating Expenses

Transfer to Building Reserve Fund

Revenue less Expense

Principal debt payments

Net Operating Deficit / Surplus
Capital Projects >$5000
Surplus

FY2019
Actual
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266,350
86,504
45,859

109,515

2,787
27,617
191,134
742,885
248,542
45,393
86,960

1,853,546

833,654
62,501
128,637
27,636
8,465
93,782
248,542
46,493
6,270
38,168
31,947
41,992
10,014
12,486
17,009
15,461
174,017

1,797,074

56,472

29,128
27,344
14,400
12,944

FY2020
Actual
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277,984
94,729
37,689
54,220

1,508
2,108

17,661
191,134
742,885
242,071

38,231
106,857

1,807,077

829,172
62,606
155,722
35,247
10,567
91,680
242,071
46,700
2,961
17,470
29,883
39,188
12,639
15,423
9,534
14,361
193,129

1,808,353

(1,276)

40,850
(42,126)

(42,126)

FY2021
Actual
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305,966
103,675
34,358
133,512
861
210,270
10,190
191,134
718,869
246,239
64,157

2,019,231

767,286
56,960
151,098
51,754
6,348
97,079
231,919
43,721
5,369
18,211
19,117
22,753
14,265
23,679
5,435
13,822
196,086
200,000
1,924,902

94,329

41,847
52,482
26,954
25,528

FY2022
Budget
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318,500
131,000
61,450
260,723
1,500
22,500
191,134
733,189
249,128
35,000
172,469

2,176,593

850,908
65,544
200,666
75,679
6,000
96,000
249,128
41,566
13,600
12,690
33,130
35,500
13,725
13,000
11,250
15,000
210,000

1,943,386

233,207

44,485
188,722

41,992
146,730

FY2023
Budget
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318,500
131,000
41,450
45,000
29,200
1,500
22,500
191,134
762,659
252,811
65,000
172,469

2,033,223

870,908
66,363
205,766
77,500
6,000
96,000
252,811
39,773
13,600
32,690
34,000
35,500
13,725
13,000
11,250
15,000
200,000

1,983,886

49,337

46,030
3,307

3,307
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(20,000)
45,000
(231,523)

(10,000)

40,500

(183,870)

1,545
(185,415)

(41,992)
(143,423)



