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SFY 2023 SUMMARY & HIGHLIGHTS

• $9.9M Identified as Statewide Savings or Cost 
Avoidance in CY2021, with an overall savings of over 
$26.9M since the creation of ADS 

• ADS Strategic Plan, January 2022 
• Total budget $117,437,934
• 19 Exempt, 369 Classified Positions
• Eliminated the CIT Deficit 
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SFY23 Budget Recommend

10000 - General Fund 21328 - VT Center for Geographic Info

21330 - Municipal & Regional Planning 58100 - Information Technology

59300 - Financial Management Fund

https://digitalservices.vermont.gov/sites/digitalservices/files/doc_library/ADS%20Annual%20Report%202022.pdf


ADS 2021 ACCOMPLISHMENTS

• Increased Partner Visibility of Enterprise Offerings

• Cybersecurity

• Increased Smartnet and Palo Alto

• Endpoint Protection/Endpoint Detection & Response

• MultiFactor Authentication

• Statewide Cyber Security Awareness Training

• Network Security Automation and Orchestration

• CRF Cyber Security Risk Assessment

• ARPA Cybersecurity Infrastructure

• Eliminated Deficit
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PROPOSED ADS 
SFY23 BUDGET

• $117M Focuses On

• IT Priority Projects

• Preferred Customer Platforms

• Cyber Security

• $33.5M Overall Increase:

• IT Bespoke Costs – IT Priority 
Projects
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PROPOSED ADS SFY23 BUDGET FUNDING SPLITS
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SFY23 Recommend By Fund

10000 General Fund 179,572

58100 Internal Service Fund – Information Technology 113,728,754

59300 Internal Service Fund – Financial Management 3,130,267

21328 Special Fund – VT Center for Geographic Information 13,905

21330 Special Fund – Municipal & Regional Planning 385,436

Total Budget 117,437,934



PROJECT DASHBOARD
HTTPS://EPMO.VERMONT.GOV/REPORTS-AND-METRICS/REPORTING-

DASHBOARD
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https://app.powerbigov.us/groups/me/apps/b10ce973-2253-4c78-92e6-ee50070b8228/reports/2f96473e-ad4e-4079-bea6-761b4f6c3c3f/ReportSection53344fbf78c035d07bc6?ctid=20b4933b-baad-433c-9c02-70edcc7559c6


FY23 PROJECTS

One-Time General Fund Appropriations

• $11.8M for Enterprise Resource Planning (ERP)

• $960K for Fire Safety Modernization

• $30M for completion of UI Modernization

• $1.8M for Workforce Information Management 
System (BGS)

One-Time Transportation Fund Appropriations

• $20.25M DMV Core System Modernization 
Phase II
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