
SEP’s are complex programs that are not easily established without a mentorship and ongoing 
support. By requiring that SSP’s are a Drug and Alcohol entity, AIDS Service Organization or a 
medical provider, it provides assurance that a baseline understanding of bloodborne pathogen 
mitigation, HIPAA management and HIV/ hepatitis C awareness are in place. Additional 
standards must be met, but these core standards are assured with these collective entities. We 
currently canvas the entire state with services, one agency alone serves 11 of Vermont’s 
counties alone. If an agency wants to be a SSP that does not meet these standards wants to be 
come one an MOU could be in place between an established SSP with the new entity if they can 
meet the additional operation standards.  
  
Excluding data from Chittenden Co. over the past year, here is s a snapshot of the scope of 
service that has been provided.  
 

FOUR:   Conduct community-level HIV prevention activities. 
  

(4)1. Outcome: Increased 
access to syringe service 
programs for persons who 
inject drugs. 

SELECTED 
INDICATORS 

PERFORMANCE TO GOAL:   Meeting  Exceeding  Not Meeting  
C/NA: Cumulative Count /SSP Performance Assessed via Ability to Meet Client 
Need 

Q #1 Q #2 Q #3 Q #4 

SSP: Total # unduplicated individuals served 

with SSP across all sites = QTRLY 
# UNDUP IND 

SERVED WITH SSP  
367 410 1027   

SSP: Total # unique clients served YTD # UNIQ SRVD YTD 367 535 689   

SSP: Total # unique clients served through SSP 

were new to SSP = CUMULATIVE 
# NEW TO SSP 115 121 143   

SSP:  Total # visits across all sites = 
CUMULATIVE 

# VISITS ALL SITES 1994 2284 2570   

SSP:  Total Hours of Operation all sites = 
CUMULATIVE 

# HOURS OP 1669 1663 2091   

SSP:  Total Days of Operation all sites = 
CUMULATIVE 

# DAYS OP 325 334 413   

SSP:  Total # tested for Hepatitis C = 
CUMULATIVE 

# HCV TEST 0 0 2   

SSP:  Total # reactive HCV TESTS = CUMULATIVE # REAC HCV TEST NA NA 2   

SSP:  Total # & % of served expressed readiness 
for MAT or SUD treatment; QUARTERLY = 
CUMULATIVE ; YTD = UNIQUE  

# SRVD EXP 
INTEREST IN 
MAT/SUD TX 

47 92 52   

SSP: Total #/% served expressing readiness 
offered referral to MAT SUD tx = CUMULATIVE 

#/% SERV’D REF TO 
MAT/SUD TX 

52 108 63   

SSP: Total # of unique ind served completing 
PWID Risk Assessment Tool = CUMULATIVE 

#/% UNQ SRVD 
COMP RISK ASMT 

101 75 91   



SSP: # and % individuals scoring greater than 46 
on PWID Risk Assessment Tool 

#/% PWID COMP RA 
& SCORE +46  

39 22 19   

SSP: # and % individuals scoring 46 or above on 
PWID Risk Assessment Tool, referred to PrEP 

#/% PWID SCORE 
+46 REF’D TO PREP 

39 of 39/ 
100% 

22 of 22/ 
100% 

19 of 19/ 
100% 

  

SSP: # and % individuals referred to PrEP, 
LINKED to PrEP 

#/% PWID REF’D TO 
PREP & LINKED 

1 of 39/  
3% 

0 of 22/ 
0% 

1 of 19/ 
5% 

  

  
 


