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Results-Based Accountability (RBA)

Disciplined way of thinking and taking action that can be
used to:

* Improve quality of life in communities and across the
state

And

* Improve the performance of programs, agencies, and
service systems




Levels of Accountability

Many partners
share
responsibility

Managers are
responsible

Population Accountability
about the well-being of
WHOLE POPULATIONS

For Communities - Cities — Counties - States - Nations

Performance Accountability
about the well-being of
CLIENT POPULATIONS

For Programs - Agencies - and Service Systems

Community
partnerships!

Program
management!
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Ends 2 Means

Population Accountability
about the well-being of o
OUTCOMES WHOLE POPULATIONS indicators

For Communities - Cities — Counties - States - Nations

Performance Accountability
CLIENT about the well-being of

performance
OUTCOMES CLIENT POPULATIONS o

For Programs - Agencies - and Service Systems




Population Accountabillity

The 7 Population
Accountability Questions
1. What are the quality of life conditions we want
for the children, adults and families who live in OUtcom,e for a whole
our community? population

2. What would these conditions look like if we
could see them?

3. How can we measure these conditions? |ndiCCI|'O|'

4. How are we doing on the most important of these
measures?

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do? S’rra’regy




Performance Accountability

The 7 Performance
Accountability Questions

1. Who are our customers?

2. How can we measure if our customers are

better off? Performance Measures
3. How can we measure if we are delivering for a program
services well ?

4. How are we doing on the most important of these
measures?

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do?




Types of Performance Measures




Types of Performance Measures

How much did we do? How well did we do it?

0]
# Clients/customers /o Common INCAsSUres
e.g. client staff ratio, workload ratio, staff

turnover rate, staff morale, % staff fully trained,
Served % clients seen in their own language,
worker safety, unit cost

# Activities (by type % Activity-specific
of activity) » Imeasures

e.g. % timely, % clients completing activity, %
correct and complete, % meeting standard

Is anyone better off?

# % Skills / Knowledge
(e-g. parenting skills)
# Point in Time % Attitude / Opinion

vs. Point to Point (e.g. toward drugs)

# Improvement % Behavior

(e.g.school attendance)

4 % Circumstance
(e.g. working, in stable housing)




The Matter of Importance

Quantity Quality

How much did we do? How well did we do it?

% LeaSt Very m:%rtant
Important
Is anyone ketter off?
Most

Important
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The Matter of Control

Quantity Quality

How much did we do? How well did we do it?

Effort

Control

Is anyone better off?

Least

Control

Effect

PARTNERSHIPS
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How they fit together

POPULATIONACCOUNTABILITY

Healthy Births POPULATION
Rate of low birth-weight babies =~ OUTCOMES
Stable Families
Rate of child abuse and neglect

Children Ready for School

Percent fully ready per K-entry assessment

Contribution
relationship

PERFORMANCE ACCOUNTABILITY Alignment
Pre-natal Nutrition Program Of measures
# of Rate of
women served attendance .
Appropriate
responsibility
# with % with
low-birthweight | low-birthweight
births births
CUSTOMER
RESULTS
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The Dotted Line

POPULATION OUTCOMES & STRATEGIC PLAN -» PERFORMANCE BUDGET PROGRAM
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Outcome (a.k.a. Strategic Plan) =
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“Recidivism Rate” =
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Program A: Program B: / / \
Performance Performance /
Measures: Measuares: State Programs, contract & grants to
How Much Diz We Do? How Much Dis We Dio?
How Well Did We Do It? How Well Did We Do It?
I: Anyone Better Off? Is Anvone Better Off7
m m

partners, communities, etc.
Office of the Chisf Performance Officer/Agency of Administration 1-5-16

A

PM: thd

Performance Accountability

BUDGET $

BUDGET §
BUDGET %
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AHS Culture of Accountabllity

AHS Performance

How do we identify what are we
trying to accomplish & the right
way to accomplish it?

24

Teaching
Performance

1

Communicating
Performance

Identifying
Ovutcomes &
Goals

How do we help
people learn
about
accountability?

How do we let people
know about our work and
the work of others?

Improving
Performance

What are we oig to improve
our performance and the
performance of others?

Framework

)

Measuring
Performance

How do we measure
our work and the work
of others?

1

Monitoring
Performance
l How do we review our

work and the work of
others?



Agency-wide Strategies

- AHS Strategic Plan (January 2016-2019)

- Act 186 Reporting to the Legislature and Public (Outcomes and
Indicators)

- Performance Budgeting Exercise with AOA and the Legislature
(programs and performance measures)

- AHS RBA Training Corps
- Contracts and Grants — RBA Attachment A

- Continuous Improvement
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Act 186

- View Full Scorecard Here

- Recommendation: Work with relevant Department staff to
strengthen indicators and consider schedule for
monitoring with help from multiple partners.


https://app.resultsscorecard.com/Scorecard/Embed/8131

Performance Measure Budget Exercise

- View Full Scorecard Here

- Recommendation: Work with relevant Department staff to
identify a number of programs to incorporate into the
annual Performance Measure Budget Exercise.



http://app.resultsscorecard.com/Scorecard/Embed/9736

