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Community Information

Winhall Population: 769 www.winhall.org Registered Voters: 752
Town Clerk & Treasurer winclerk@comecast.net  (802) 297-2122 office
Office Hours: Monday - Thursday, 7:00AM to 1:00PM (802) 297-2582 fax
Delinquent Tax Collector (802) 297-0342
Town Administrator townadmin@winhall.org (802) 297-2119
Select Board
Scheduled Meetings: 1" and 3" Wednesday of every month, starting at 5:00PM
Meeting Location: Town Offices, 115 VT Route 30, Winhall, VT 05340
Winhall Planning Commission  wpczba@winhall.org
Scheduled Meetings: 1°' and 3" Tuesday of every month, starting at 7:30PM
Meeting Location: Town Offices, 115 VT Route 30, Winhall, VT 05340
Zoning Board of Adjustment Meetings scheduled as necessary
Zoning Administrator wpcezba@winhall.org (802) 297-1820
Office Hours: Tuesday - Wednesday, 9:00AM to 11:00AM
Health Officer bill@winhall.org
Animal Control Officer patwsalo@gmail.com (802) 297-1032
Facilities Manager facilities@winhall.or
School Board (802) 297-2128
Scheduled Meetings: 3rd Tuesday of every month, starting at 5:00PM
Meeting Location: Town Offices, 115 VT Route 30, Winhall, VT 05340
Board of Listers listers@winhall.org (802) 297-2151
Scheduled Meetings: Meetings scheduled as necessary
Office Hours: Monday - Thursday, 9:00AM to 12:00PM
Memorial Library www.winhallmemoriallibrary.org (802) 297-9741
Hours: Tuesday - Thursday, 2:00PM to 6:00PM; Saturday, 9:00AM to 1:00PM
Emergency Response 911

Police Department (non-emergency) (802) 297-2121

Fire Department (non-emergency) (802) 297-9823
Highway Department highway@winhall.org (802) 297-2120
Transfer Station transfer@winhall.org (802) 297-2130

Hours: Monday, Tuesday, Friday, 8:00AM to 4:00PM
Saturday - Sunday, 9:00AM to 4:00PM
Open Week of Christmas (closed Christmas Day) and week of New Year’s
Open Wednesdays following a Monday or Tuesday Holiday
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This Town Report
is dedicated

in memory of
T. David Glabach
for his service and
commitment to the

Town of Winhall .

11/06/1942 ~ 07/22/2018

Dave was born in Brattleboro on November 6, 1942. He owned and operated
D. Glabach Associates for 50 years, and was an active member in the communi-
ty. Dave served the Town of Winhall in numerous capacities over the years, as
Town Health Officer, Winhall Select Board member, Winhall Fire Department
volunteer, community Green-Up Day organizer, Winhall Planning and Zoning
Commission member, and Industrial Society member.
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Delinquent Tax Report as of June 30, 2018

2018 2017

Barden, Jeffrey L. $380.95 Bubhr, Richard & Ann $3,672.90
Bausano, Thomas & Marguerite $6,739.92 CTL, Inc. $15,532.07
Bermudez, Michael & Allison  $3,476.43 Elite Manufacturing $115.63**
Buhr, Richard & Ann $3,516.48 Gilberto, Michael & Mary $2,645.48%*
C/0 J. Frohling, Esq. $1,172.16 Greenfield, Jeffrey $1,133.61**
C/O J. Frohling, Esq. $1,125.27 Greig, Tina D. $1,573.23
Capen, Dorothy J. $10,326.73 Kramer, Wendy Lynn $1,377.34
CTL, Inc. $17,094.00 Lexicon Limited Co. $128.63**
Derby, Steven & Yonsuk $15,808.53 Lightfoot, Monica $4,489.10
Elite Manufacturing $1,494.51 O’Flaherty, Helen $102.03
Gallo, Richard & Mary Jane $52.64%* Palmieri, Angelo $983.52
Gilberto, Michael & Mary $3,791.94 Weber, Anthony W. $12,710.27
Greig, Tina D. $1,506.23 Wild, Henry S. $3.756.56
Hagerman, Kenneth D. $14,456.64 Total 2017 $48,220.37
Hyman, Andrew & Miriam $5,227.83

Jabara, Richard G. $3,125.76 2016

Kramer, Wendy Lynn $1,318.69 Buhr, Richard & Ann $3,589.02
Lexicon Limited Co. $1,662.51 Greig, Tina D. $34.83%
McNeel, Andrea $6,642.24 Hyman, Andrew & Miriam $3,902.74
Miller, Joanna Sharron $6,310.12 O’Flaherty, Helen $99.70
O’Flaherty, Helen $97.68 Palmieri, Angelo $961.06
Palmieri, Angelo $941.63 Total 2016 $8,587.35
Penkoff, Gregory $3,553.60

Reid, Edward J. $1,255.27

Rial Properties, LLC $11,026.12 2015

Runeare, Joanna Sharron $17,082.28 O’Flaherty, Helen $96.43
Tosone, John & Cindy §14.1g++ | Palmieri, Angelo $929.54
Wasserman, Zachary $421.61%* Total 2015 $1,025.97
Weber, Anthony W. $12,168.97

Weindl, Eriv & Gundela $5,750.65 2014

WKL, LLC $4,815.86 O’Flaherty, Helen $91.33
Yildirim, Ali $52.01** Palmieri, Angelo $880.37
Total 2018 $162,409.44 Total 2014 $971.70
* Paid

** Partially Paid

Grand Total

$221,214.83



Position
Moderator

Town Clerk
Town Treasurer

Select Board

Listers

Delinquent Tax Collector

Grand Juror
Town Agent

Justices of the Peace

School Moderator
School Treasurer

School Directors

Elected Officials

Official
Scott Bushee

Elizabeth Grant CMC, CVC
Elizabeth Grant CMC, CVC
William B. Schwartz, Esq., Chair
E. Stuart Coleman, Vice Chair
Julie Isaacs, Member

Doug Poulter

Raymond Guttroff

Lucia Wing

Kathryn Coleman

Alexander Bilka

Alexander Bilka

Timothy Apps

Christina Mackenzie
Raymond Guttroff

Megan McMahon

Tara Van de Velde

Scott Bushee

Elizabeth Grant

Jennifer Samuelson

Dean Gianotti, Jr.
Meridith Dennes

Term Expires
2019

2019
2019
2020
2021
2019
2020
2021
2019
2019
2019
2019
2020
2020
2020
2020
2020
2019
2019
2020

2019
2021



Position
Chief of Police

Town Administrator
Secretary to the Boards
Assistant Town Clerk
Assistant Town Treasurer
Planning Commission

Zoning Administrator
Curator of the Museum
Energy Coordinator

Zoning Board of Adjustment

Windham Regional Commission

Appointed Officials

Official
Jeffery Whitesell

Lissa Stark

Lucia Wing
Alexander Bilka
Kathryn Coleman

Marcel Gisquet, Chairman
Robert McIntyre

Tamatha Blanchard
Patricia Glabach

Cliff DesMarais

Jerome Driscoll

Lucia Wing

Lucia Wing

Vacant

Vacant

Julie Tsaacs (Mackinnon’s Term)

Doug Poulter
Cooky Glass
Robert McIntyre

Term Expires
06/30/19

06/30/19
06/30/19
03/05/19
03/05/19

06/30/20
06/30/19
06/30/21
06/30/21
06/30/19
06/30/20
06/30/20

06/30/21

06/30/19
06/30/20
06/30/21
06/30/19

Dean Gianotti Sr. (Hartmann’s Term) 06/30/20

Vacant
Vacant

Winhall Beautification Committee Julie Isaacs, Chair

Town Health Officer
Forest Fire Warden
Assistant Fire Warden
Trustee of Public Funds
Cemetery Commissioners
Fence Viewers

Pound Keeper

Animal Control Officer
Tree Warden

Council on Aging

Town Service Officer
Recreation Committee Chair

William Schwartz
Lawrence Jenks
Vernon Jenks
Select Board
Select Board
Select Board
Patrick Salo
Patrick Salo
Stuart Coleman
Vacant
Elizabeth Grant
Laura Gianotti

N/A
01/31/20
01/01/20
01/01/20
N/A
N/A
N/A
06/30/19
06/30/19
03/05/19
N/A
03/05/19
06/30/19






STATE OF VERMONT
BENNINGTON COUNTY, SS:
TOWN OF WINHALL WARNING

The inhabitants of the Town of Winhall qualified to vote in the annual Town Meeting are hereby notified and
warned to meet at The Mountain School in said town on Tuesday, March 5, 2019 at 10:00AM to transact the
business below, to be done from the floor as well as Australian ballot for elected officials and ballot articles. On
March 5, 2019, polls will be open from 10:00AM to 7:00PM.

Any voter unable to come to the polls may request an absentee ballot by contacting the Town Clerk no later than
1:00PM on Monday, March 4, 2019.

Vermont’s Elections Management Platform has streamlined the elections administration process, providing voters
with greater access to voter specific information.

By using the My Voter Page, a registered voter can check registration status, access voter-specific elections
information, including directions to a polling place and polling hours, view a sample ballot, and request/track an
absentee ballot. We encourage voters to log into their My Voter Page to learn more at: http://mvp.sec.state.vt.us.
Online voter registration is available at: http://olvr.sec.state.vt.us.

Elizabeth Grant, CMC/CVC
Winhall Town Clerk

TOWN OF WINHALL, VERMONT
TOWN MEETING WARNING

The legal voters of the Town of Winhall are hereby warned and notified to meet at The Mountain School on
Tuesday, March 5, 2019 to transact the following business;

(The polls will be open for voting on Articles requiring Australian ballot at 10:00AM and will close at 7:00PM.)
ARTICLE 1: To elect all Town Officers as required by law. (Australian Ballot)

ARTICLE 2: Shall the Town approve the budget proposed by the Winhall Select Board as presented in the 2018
Town Report? (Floor Vote)

ARTICLE 3: To transact any other business that may legally come before the meeting.

Winhall Select Board
William Schwartz, Chair
E. Stuart Coleman, Vice Chair
Julie Isaacs, Member















Select Board

Thank you, again, for the honor of serving as the Chair of the Winhall
Selectboard for another year. It has been and is an honor and a pleasure to have
served and to continue to serve this Community.

Problem solving with the other Selectboard members, Dave Glabach
(deceased) and Stuart Coleman and Julie Issacs, and with all the Town employees
in the Town Offices, Listers Offices, Police Dept , Highway Dept and Facilities
(who are all more dedicated to our Town as a way of life than as a job than most
of you might know); is generally a very gratifying experience.

This year has been more of a struggle than others. We lost a Selectboard
member, David Glabach, who had been one of the most active members of our
community for many years, in many capacities and a friend to all.

Although there have been a number of setbacks, we are working out the final
checklists and preparing to re-open the new and improved Community Arts Cen-
ter (if it is not open by the time of this annual meeting it will be shortly).

Julie Issacs had been regularly attending our Selectboard meetings, out of
community interest, and she was welcomed to join the Board to fulfill David’s
term as the first woman selectperson in Winhall’s history.

The New Salt Shed and the new Electronics Building are up and running.
As are the cameras that were installed for better supervision of the yard and areas
outside the yard. The Town Highway Equipment has been upgraded and replaced
as necessary to maintain our roads and roadsides on a year round basis. Upper
Taylor Hill Road line striping was delayed and will be striped in the Spring. The
Police Department has, yet again, come in under budget and obtained State and
National Grants to support our Police Department and Town and to provide us
with better services with less cost to our constituents (as well the Police Depart-
ment personnel, along with other local volunteers, continue to oversee the suc-
cessful Community Food Pantries we now have to help those in need).

I am sure there was more accomplished (or started) and that there are oth-
ers to thank throughout the year that I may have forgotten or be forgetting. One I
will not forget to reach out to thank is our Town Administrator, Lissa Stark, the
person behind the scenes keeping us all moving in the right direction and with
grants whenever possible! Thank you Lissa!

May we all be healthy, joyful and prosperous as this year progresses.

All the best,
William Schwartz, Chair
Winhall Selectboard

P.S.A.

The Selectboard meets the 1st and 3rd Wednesday of each month at 5PM (one can get on
the agenda by contacting our Town Administrator) and the first 15 minutes of each meet-
ing is open to public if a matter comes up without time to get on the Agenda and you want
to be heard. Please do not hesitate to join us if you have any questions or just want to sit
in.
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Winhall Volunteer Fire Department Annual Report 2018

The Winhall Fire Department responded to the following 112 calls for 2018:

Motor Vehicle Accidents 27
Fire Alarms 99
CO Alarms 7
Wires Down/ Trees on WITS. s 16
Water Healer. |
Oven Fire 1
Structure Fires 3
Brush/Lumber Fires 5
Flooded Basement 1
Smoke in House |
Mutual Aid Cover Truck 2
Rescued Hiker. |
Odor Investigation 6
FUMNACE ISSUC 1ttt sss s ssenaes 1
Fluids Leaking, 9
Chimney Fires 1
Closed Road 1
Tractor Trailer Stuck 1
Service Call 2
Explosion Investigation 1
Monthly Meetings. 12

Training Sessions. 13

Winhall Fire Department Elected Officers

Jay Wilson President
Brendan Curry....eeeeeesseseoseiissseenns Vice President
Jerry Driscoll T'reasurer

Fire Chiel

st. Fire Chiel

Harold Colemar

Steve Avison

Matt Coleman........cvveerrererirnnnes 2" Asst. Fire Chiel
Herb Hewes Captain
Randy Ameden 2" Captain
Patrick Salo Secretary

It is important to keep your fire alarm and CO detectors in good working order. NOTE: EXIT THE PREMISES WHEN
YOUR ALARMS GO OFF!

Please check the dates on your fire Alarms, only good for 8-10 years, and CO Detectors only good for 5-7 years. You can
find the expiry date on the alarm cover. This includes hardwire alarms too.

If you have a fireplace or wood/pellet stove, we would impress upon you to put your ashes in a metal container, with lid,
away from your house, deck or anywooden structure.

Please make sure your flue in your fire places are open when starting a fire to avoid smoke in your homes and causing your
alarms to go off.

Please dial 911 for all emergencics.

Thank you for your continued support.

Sincerely,
Harold Coleman, Chief
Winhall Fire Department
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Board of Listers

The State of Vermont has informed the Board of Listers of Winhall’s
Equalized Education Property Value, Common Level of Appraisal
(C.L.A.) and Coefficient of Dispersion (C.O.D).

Equalized Grand List: $723,850,128

C.0.D. (Coefficient of Dispersion) 14.70 %

C.0.D. measures the uniformity of appraisals for properties on the Grand
List by expressing the average deviation from the mean difference be-
tween assessment and market value of sold properties, as a percentage of
the median. The lower the number, the less deviation. Given fluctuations
inherent to the real estate market, a C.O.D. below 10% is unusual, and nor-
mally ranges between 10% to 20%. The State of Vermont requires town
wide reappraisal when C.O.D. exceeds 20%. The Town of Winhall is well
positioned.

C.L.A. (Common Level of Appraisal) 96.94 %

C.L.A. measures how close a town’s local appraisals are to fair market
value by using sales data to determine the ratio of the aggregate value of
local education property tax Grand List to the aggregate value of the
equalized education property tax Grand List. The higher the number, the
better. The State of Vermont requires town wide reappraisal when the
C.L.A. falls below 80%. The Town of Winhall is well positioned.

A link to an online GIS tax/parcel map is available on the town’s website:
winhall.org
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Planning Commission

The Winhall Planning Commission drafts the Winhall Town Plan, Zon-
ing Ordinance, and Subdivision Regulations as well as the Highway Ordi-
nance and Flood Hazard Regulations, reviews proposals of amendments to
the above, reviews site plans of commercial development, and reviews
subdivision proposals. The Planning Commission meets in the Town Hall
at 7:30 PM on the first and third Tuesdays of each month. Everyone is
welcome to attend these meetings and to comment on any proposals before
the Commission.

In 2018 the Winhall Planning Commission:

e Held its final Informational Hearing on 2/20/18 relative to amend-
ments to the Winhall Zoning Regulations.

e Amendments to the Winhall Zoning Regulations and expansion to the
commercial zone was voted in by Australian Ballot on Town Meeting
Day in March 2018.

e Began multiple discussions relative to short-term rentals.

e Drafted a “Policy Resolution” for short-term rentals.

e Granted an administrative amendment to Corsones Subdivision.

o Heard a proposal for a microbrewery.

The Planning Commission hears discussion on all aspects of planning
and development. Members of the public are invited to attend these ses-
sions.

WINHALL PLANNING COMMISSION
Marcel Gisquet, Chair

Tami Blanchard, Vice-Chair

Cliff DesMarais, Treasurer

Lucia Wing, Secretary

Patricia Glabach

Jerome Driscoll

Robert McIntyre
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Zoning Board of Adjustment

The Zoning Board of Adjustment acts as the Board of Appeals when a
permit has been denied by the Winhall Zoning Administrator. The Board
hears appeals for variances and conditional use permits and amendments
to permits already granted.

In 2018 the Zoning Board of Adjustment took the following action:

e Heard an Appeal by Ernest Salo for a previously permitted mobile home on

e #29 Black Cherry Ridge Road; the permit was upheld.

e Granted a Conditional Use Permit for the “Escape Room” business located in
the Village of Bondyville,

e Granted a Conditional Use Permit for the “Bondville Summer Concert Se-
ries” held at the Bondville Fairgrounds site.

e Granted a Conditional Use Permit for the “Grindstone Pub” restaurant locat-
ed in the Lincoln Maples Hardware Store in the Village of Bondville.

e Held an organizational meeting welcoming new ZBA members Julie Isaacs
and Dean Gianotti Sr.

The Zoning Board meets in the Town Hall as needed. Special meetings
are called pursuant to public notice. Everyone is welcome to attend these
meetings and to comment on any proposals before the Board.

WINHALL ZONING BOARD OF ADJUSTMENT
Cooky Glass, Chair

Julie Isaacs, Vice-Chair

Doug Poulter

Dean Gianotti Sr.

Robert McIntyre

Zoning Administrator

The Zoning Administrator, recommended by the Planning Commission and ap-
pointed by the Selectboard, administers and enforces the Winhall Zoning Regula-
tions as provided by law. After review, the Zoning Administrator issues zoning
permits in conformance with the provisions of these Regulations and the duties of
this position.

In 2018 the Zoning Administrator acted on (47) zoning applications to include:
Additions, Barns, Garages, Signs, Renovations, Porches, deck, roof extensions &
dormers, Breezeway, Entryway, Single family residences, Commercial hardware
store, Sheds, Conditional & change of uses, New businesses.

The Zoning Administrator is always available to help guide applicants through
the process, meet on site, or answer any questions.

Lucia Wing, Zoning Administrator s





















Dear Winhall residents,

Thank you for the opportunity to partner with you as a K-8 school of choice for the resi-
dents of Winhall. We are proud of the relationship that we have developed with Winhall
over the course of the past 21 years. Founded as a K-8 independent day school in 1998,
Maple Street School has grown from an initial group of 35 students to our current en-
rollment of 111 students. As partners in education with the town of Winhall, allow me
to express my gratitude for the opportunity to work with the School Board and the town.

Maple Street is an approved independent day school by the State of Vermont, and our
21 dedicated and talented faculty and staff members do an amazing job supporting our
students and the mission of the school. Maple Street School students come from 16 area
towns, with 45 of our 111 students currently residing in Winhall. Last year, in order to
assist the town of Winhall with managing a more predictable tax rate, we voluntarily
instituted an enrollment cap, which allows the town to better estimate equalized spend-

ing per pupil.

Our K-8 curriculum nurtures intellectual and creative growth, all while retaining the
inherent curiosity and joy of learning. From athletics to the arts, Winhall residents who
choose Maple Street School receive a comprehensive education that prepares them well
for high school, college, and life. Maple Street students and faculty are careful stewards
of the community, and we constantly look for ways that we can improve ourselves and
help others. Each student at Maple Street participates in local and national service pro-
jects that instill a sense of community responsibility. We also welcome area school chil-
dren and their families to Maple Street for athletic events and performances including
hosting a no-cost annual children’s theater performance by a nationally recognized
group for 700 local school children.

The time between Kindergarten and 8th grade covers so much developmental ground in
a child’s life, and Winhall students and their families are fortunate to have the oppor-
tunity to choose the school that works for them during these crucial years. Our local
schools do an incredible job of delivering the best education possible to the students in
their care, and I am thankful to be a part of such a talented and collegial group of educa-
tional leaders.

Thank you for supporting Maple Street School and making the Northshire region a
model of educational excellence for the state and country.

Sincerely,
_%"“”"3 "‘""LE‘V__

Fanning Hearon
Head of School
Maple Street School 23



Dear Sending Town Voters:

We are pleased to submit to you our 2019-2020 sending town tuition of $17,490, which constitutes a 2.49%
increase from the current year. This compares with our tuition for non-sending towns of $19.490.

We arrived at this sending town tuition number based on our strong desire to continue to be a source of strength
to our sending communities. Our primary cost drivers, teacher salaries and benefits, will increase at 2.8% and
over 11%, respectively, but we are confident we can cover this gap through additional fundraising and prudent
cost management.

BBA’s tuition has increased 2.3% annually since the 2015-2016 school vear. and over the last decade, the
average increase is 2.74%. These figures represent not only our immediate sensitivity to the cost pressures
faced statewide. but our long-term commitment to maintaining affordability.

During the past decade, thanks to our capital fundraising efforts. we have invested millions of dollars in
facilities. We have created special programming at the Mountain Campus and the Dene Farm at Hildene,
invested in sound and projection systems in our Riley Center for the Arts, purchased Steinway pianos. and
more. We became an iPad school and have put iPads in the hands of every single student, expanded athletic
offerings, constructed a state of the art turf field. renovated our fitness center, and now we embark on a $20
million building program to expand our capacity, enhance academic offerings, and provide more space together
as a community.

In addition, most recently we raised $100,000 at our fundraising gala in May to directly support public
elementary schools by creating an education innovation fund.

We raise close to $1 million annually to support operations, and we augment annual fundraising with an
endowment draw of approximately $800,000. Additionally, we bring in students from around the globe to
enhance cultural diversity and understanding while providing $3 million in additional revenues.

BBA provides outstanding educational opportunities to young people in our communities. We strive to be a
source of strength to our communities, and the support we receive from these communities is one of the greatest

sources of strength for our school.

Respectfulh' submitted,

SAB.B
‘Mark H. Tashjlan Seth BongarU’?‘Ma

Headmaster Chair of the Board
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The Windham Regional Commission
The mission of the Windham Regional Commission (WRC) is to assist towns in
Southeastern Vermont to provide effective local government and to work cooperatively
. . ; with them to address regional issues. In the absence of county government, we provide
an essential link between towns, the state, and the federal government. The region is
WINDHAM comprised of 27 member towns: the 23 towns of Windham County; Readsboro,

REGIONAL Searsburg and Winhall in Bennington County; and Weston in Windsor County.
COMMISSION

Y e

The Commission, a political subdivision of the state, is composed of and governed by
town-appointed Commissioners. Towns choose their own representatives to serve on the Commission. After town
meeting, each Selectboard appoints up to two representatives to serve on the Commission for the coming year. Winhall
currently has two vacancies. Each Commissioner represents their town’s interests before the Commission, brings
information from the Commission back to their town, and serves on at least one of a number of WRC committees that
address regional and municipal issues and concerns. Active service on these committees is very important because the
WRC is organized around a strong committee structure. It's within these committees that most Commission decisions are
made. All WRC meetings are open to the public and subject to Vermont open meeting law.

We assist towns with a number of different activities, including town plans and bylaws; community and economic
development; local emergency and hazard mitigation planning, including flood hazard and river corridor bylaw assistance;
natural resources, including assisting towns with watershed restoration projects and implementation of the state’s new
clean water law; Act 174 town energy planning; transportation, including traffic counts (automotive, bicycles, pedestrian),
inventaries (bridges, culverts, signs, road erosion), road foremen training, and serving as a liaison with VTrans to report
damage to town road infrastructure to the state as a result of flooding; redevelopment of "Brownfields” sites (sites that
are or may be contaminated by hazardous substances); review of projects submitted for review through Act 250 (land
use), Section 248 (energy generation and transmission, telecommunications), and federal permitting processes; grant
application and administration; training of municipal officials and volunteers across a range of topics; and mapping and
geographic information system (GIS) analyses. The maps in your town office were likely produced by the WRC.

We help towns make the most of the financial and human resources they have both individually and collectively, assisting
with projects between and among towns, building and augmenting the capacity of volunteer-based town boards and
commissions, and providing professional services to towns that may want to take on a project that is beyond what they
can comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative. For
instance, towns may choose to have their plans reviewed by the Commission; town plan review and approval by the WRC
is not mandatory. The regional plan, which was updated in 2014 following a two-year process, is developed in
consultation with member towns, reflects town plan policies, and is ultimately approved by our towns.

Past year highlights reflect the range of services we provide to the towns of the region. We've begun a pilot study in
collaboration with the Rich Earth Institute to explore innovative technologies that can help address village wastewater
capacity and groundwater quality issues. We continue to support the development of watershed collaboratives, and
participate in efforts like the Confluence Project, which bring together diverse stakeholders and citizens to better connect
with their shared watersheds to improve water and habitat quality. We're leading two renewable energy grant programs.
One provides assistance to schools and other public buildings to install modern wood-fueled heating systems. The other
provides grants for renewable energy development. We've helped towns apply for grants to conduct road erosion
inventories and conduct road erosion work. We assist towns with local emergency operations planning. We also continue
to be the primary GIS and mapping resource for our towns, An annual report is available on our website
{www.windhamregional.org). Click on the heading “About Us.” We encourage you to visit your town’s page on our
website to see highlights of our wark for you over the last two years, as well as your town'’s profile
(http://windhamregional.org/towns). A video about the WRC is available on aur homepage.

Funding for the WRC is provided through contracts with state agencies, federal grants, and town assessments. Town
assessments make up a relatively small percentage of our budget; about 5% of a $2.25 million budget for FY 2019. But it
i the only funding we receive that has no conditions placed upon it by entities beyond the WRC's borders. Your town's
assessment makes it possible for us to leverage the resources to serve you. The town's assessment for this year is
$1,770. To see our detailed Program of Work and budget for FY 2019, visit our website and click on the heading “About
Us.”
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TOWN OF WINHALL

PROPOSED BUDGET

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE

































TOWN OF WINHALL, VERMONT
Financial Statements and Schedules
Year Ended June 30, 2018

(With Independent Auditors' Report Thereon)

Love, Cody & Company, CPAs
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Flove, Cody & Company, CPAs

Independent Auditors’ Report

Board of Selectmen
Town of Winhall, Vermont

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Town of Winhall, Vermont as of
and for the year ended June 30, 2018, and the related notes to the financial statements, which
collectively comprise the Town'’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

I'15 Elm Street * PO. Box 319 « Bennington,Vermont 05201-0319
(802) 442-5552 « (800) 894-551 |
Facsimile: (802) 442-7314 + e-mail: mail@lovecody.com
www.lovecody.com



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Winhall, Vermont, as of June 30, 2018,
and the respective changes in financial position thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 3 - 9, and the budgetary comparison
information on page 30, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance. '

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Winhall, Vermont's basic financial statements. The combining
and individual nonmajor fund financial statements are presented for purposes of additional
analysis and are not a required part of the financial statements. The combining nonmajor fund
financial statements are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the

financial statements as a whole. .
¢ CPh P
zf"’“r fﬂ 7 , °M7 !

Vt. Reg. #357

December 31, 2018

Love, Cody & Company, CPAS



TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

The Management’s Discussion and Analysis of the Town of Winhall, Vermont's financial
performance provides an overview of the Town's financial activities for the fiscal year ended
June 30, 2018. It focuses on the year-end results and provides an objective analysis of the
various funds the Town operates in the conduct of its business from a management perspective.
It discusses both the government-wide and fund-based financial statements. Please read it in
conjunction with the Town’s financial statements, which immediately follow this section.

Financial Highlights
Government-wide financial statements:

% The assets of the Town of Winhall exceeded its liabilities at the close of the most recent
fiscal year by $5,766,757 (net position). Of this amount, $1,294,813 (unrestricted net
position) may be used by the various funds of the Town to meet the Town's ongoing
obligations to its citizens and creditors.

“ The Town's total net position stands at $5,766,757 all of which is attributable to
governmental activities.

Fund financial statements:

% As of the close of the 2018 fiscal year, the Town of Winhall's governmental funds
reported combined ending fund balances of $3,067,484, a decrease of $1,082,548.

Overview of the Financial Statements

The financial section of this report consists of three parts: Management’s Discussion and
Analysis (this section), the basic financial statements, and additional required supplementary
information. The basic financial statements include two kinds of statements that present
different views of the Town. The Statement of Net Position and the Statement of Activities
provide information about the activities of the Town as a whole and present a longer-term view
of the Town’s finances. Fund financial statements for governmental activities report how these
services were financed in the short term as well as what remains for future spending. Fund
financial statements also report the Town's operations in more detail than the government-wide
statements by providing information about the Town’s most significant funds.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers a broad overview of
the Town of Winhall's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Town of Winhall's assets and
liabilities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
Town of Winhall is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets have
changed during the most recent fiscal year. All changes in net position are reported as soon as



TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused
vacation leave.)

Both of the government-wide financial statements distinguish functions of the Town of Winhall
that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges. The governmental activities of the Town of Winhall
include general government, public safety, public works, community programs and public
improvements.

Government-wide financial statements are designed to include the primary government unit as
well as any legally separate entities for which the primary government is financially accountable.
These separate entities are known as component units. The Town of Winhall has no such
entities that qualify as component units.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The Town of Winhall, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the Town of Winhall can be classified into
one category: governmental funds.

Governmental Funds

All of the Town's basic services are reported in governmental funds, which focus on how money
flows into and out of those funds and the balances left at year-end that are available for
spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to
cash. The governmental fund statements provide a detailed shori-term view of the Town’s
general government operations and the basic services it provides. Governmental fund
information helps the reader determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Town’s programs. The differences between
governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds are reconciled in the schedules following each of the
governmental fund financial statements.

Notes

The financial statements also include notes that explain some of the information in the
statements and provide more detailed data.



Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain supplementary information to provide additional financial information not included in the
basic financial statements. The notes to financial statements are followed by a section of
required supplementary information that further explains and supports the financial statements
with a comparison of the Town’s budget with actual General Fund revenues and expenditures.
Other supplementary mformatxon consists of combining statements for the nonmajor

governmental funds.

The following table summarizes the major features of the Town'’s financial statements, including

TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

the portion of the Town's activities covered and the types of information within.

Major Features of the Government-wide and Fund Financial Statements

Government-wide
Statements

Fund Financial
Statements

Scope

Entire Town (except fiduciary
funds)

The activities of the Town that are
not proprietary or fiduciary.
Includes general fund and special
revenue funds.

Required financial
statements

-Statement of net position

-Statement of activities

-Balance sheet

-Statement of revenues,
expenditures, and changes in fund
balances

Accounting basis and
measurement focus

Accrual basis of accounting
and economic resources
measurement focus

Modified accrual basis of
accounting and current financial
resources measurement focus

Type of asset/liability
information

All assets and liabilities, both
financial and capital, short-
term and long-term

Generally, assets expected to be
used up and liabilities that come
due during the year or soon
thereafter; no capital assets or
long-term liabilities included

Type of inflow/outflow
of information

All revenues and expenses
during year, regardless of
when cash is received or paid

Revenues for which cash is
received during or soon after the
end of the year; expenditures when
goods or services have been
received and the related liability is
due and payable




TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

This section summarizes information and data as related to the Statement of Net Position as of
June 30, 2018 and the Statement of Activities for the year ended June 30, 2018.

Government-Wide Statements

The Town’s combined net position amounted to approximately $6.0 million at June 30, 2018.
The analysis below focuses on the net position (Table 1) and changes in net position (Table 2)
of the Town’s governmental activities.

Table 1
Net Position (in Thousands)

2018 2017
Assets:
Current assets $ 3,030 4,059
Capital assets, net 3,660 2,868
Total assets 6,690 6,927
Deferred outflows of financial resources:

VMERS pension plan 290 309
Total assets and deferred outflows 6,980 7,236
Liabilities:

Current liabilities 73 43

Long-term liabilities 1,121 1,135

Total liabilities 1,194 1,178
Deferred intflows of financial resources:

VMERS pension plan 19 11
Net position:

Invested in capital assets, net of related debt 3,202 2,374

Restricted net position 1,270 1,721

Unrestricted net position 1,295 1,952
Total net postion $ 5,767 6,047

The Town's liquidity — the ability to pay for its most immediate obligations — is measured by
comparing current assets to current liabilities. The Town has current assets approximately 42
times greater than it does current liabilities.

The Town’s solvency — the ability to fulfill its total obligations — is measured by comparing debt-
to-assets ratio and debt-to-net position ratio. Debt-to-assets ratio, which equals 17.8%,
computes the percent of assets financed with debt. Debt-to-net position ratio, which equals
20.7%, computes the amount that is owed for debt on every dollar that the Town has available
for use providing programs. .



TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

The Town’s capital assets, such as infrastructure, buildings and equipment, less outstanding
debt used to acquire them, amount to $3.2 million. Although the Town's investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used
to liguidate these liabilities.

Net assets of $1.27 million have been restricted by the voters or sources external to the Town to
be used for specific purposes. The unrestricted net assets of $1.29 million may be used to meet
the Town’s ongoing activities.

Table 2
Changes in Net Position (in Thousands)

2018 2017

Revenues:
Program revenues:
Charges for services $ 396 546
Grants and contributions 302 178
General revenues:
Property taxes 2,360 3,376
Other general revenues 244 180
Total revenues 3,302 4,280
Expenses:
General government 3,561 2,817
Change in net position $ (259) 1,463

Net position of the Town's governmental activities decreased by approximately 4.6% or $259
thousand. Unrestricted net position comprises approximately 22.5% of the total net position of
governmental activities.



TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

Table 3
Governmental Activities (in Thousands)

Total Cost of Services

2018 2017

General government $ 1,088 1,160
Highways and roads 870 1,253
Public safety 619 891
Transfer station 68 143
Other organizations 112 102
Community Center 85 75
Debt management- interest 21 19

$ 2,863 3,643

The costs of providing governmental services amounted to approximately $2.9 million for the
year ended June 30, 2018. The cost of providing services is offset by charges for services and
program-specific operating and capital grants, resulting in a net cost of services of
approximately $2.9 million. The net cost of services is funded by property taxes, investment
earnings, and grants and contributions not restricted to specific programs.

Table 4
Capital Assets at Year-end
Net of Depreciation (in Thousands)

2018 2017
Land $ 714 714
Buildings and improvements 2,171 1,524
Equipment and vehicles 775 630
Totals $ 3,660 2,868

FINANCIAL ANALYSIS OF THE TOWN FUNDS

The budget process consumes three months of Select Board and staff time; researching and
accurately preparing the municipal budget for the coming year is crucial. Revenues and
expenses within the budget are monitored regularly throughout the year, and then a proposed
budget is finalized by early January. Fiscal management is always a challenge to regulate and
balance as projects and services are planned for and provided.



TOWN OF WINHALL, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2018

Municipal Projects:

The Town continues to act as an independent town with its own Solid Waste
Implementation Plan. The Town held the required three Household Hazardous Waste
collection events throughout the year, as well as complied with various State mandates.
Winhall.org contains a section on disposal options for various materials.

The Highway Department replaced one of its plow trucks and purchased a new Backhoe
for use by both the Highway and Transfer Station Departments.

A new Highway Department road salt storage shed was constructed.

A new Transfer Station electronics storage shed was partially constructed and is in the
process of being finished.

Reconstruction work continued on the Old Town Hall (Community Center).

A large expenditure continues to be paving. This year, a 0.6-mile section of Winhall
Hollow Road and a 0.9-mile section of Upper Taylor Hill Road were reclaimed and
repaved at a total cost of just over $295,000.

Funding was procured through the State Structures Grant Program in the amount of
$130,000 to help off-set the cost of replacing a large culvert on Raspberry Hill Road.

The Police Department continues to provide both police and rescue services throughout
the Town of Winhall. Police coverage contracts generate revenues to offset
departmental expenses. The Police Department acts as first responders to medical
calls; this is a service unique to Winhall. Grant funding continues to be an important
source of revenues to purchase critical equipment.

The Transfer Station continues to participate in the statewide electronics recycling
program; a self-sustaining program for the Town with a small net profit. Clothing
recycling and metal recycling further reduce solid waste disposal fees for the Town.

Reserve Funds: .

The Town continues to appropriate funds in an effort to prepare for large capital purchases and
other expenditures that may span multiple fiscal years. The budget includes several specific
Reserve Fund appropriations annually for a variety of potential expenditures (anticipated and
unanticipated).

Additional Financial Information:

Should the reader have questions regarding the information included in this report or wish to
request additional financial information, please contact the Town of Winhall at 115 Vermont
Route 30 in Winhall, Vermont 05340, via e-mail at: townadmin@winhall.org, or via telephone at:
(802) 297-2119.



TOWN OF WINHALL, VERMONT
Statement of Net Position
June 30, 2018

Primary
Government
Governmental
Activities
Assets:
Cash $ 2,624,371
Investments 179,995
Delinquent property taxes receivable 221,215
Interest receivable - delinquent taxes 4,219
Capital assets:
Land 714,260
Other capital assets, net of
accumulated depreciation 2,946,320
Total assets 6,690,380
Deferred Outflows of Financial Resources:
VMERS pension plan 289,985
Total assets and deferred outflows of financial resources $ 6,980,365
Liabilities:
Accounts payable $ 50,904
Accrued payroll and benefits 22,639
Accrued compensated absences 102,359
Bonds payable 458,250
Capital lease obligation 65,161
Net pension liability - VMERS 494,940
Total liabilities 1,194,253
Deferred Inflows of Financial Resources:
VMERS pension plan 19,355
Net position:
Invested in capital assets, net of related debt 3,202,330
Restricted 1,269,614
Unrestricted 1,294,813
Total net position $ 5,766,757

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT
Statement of Activities
Year Ended June 30, 2018

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes in
Functions/Programs Expenses Services Contributions  Contributions Net Assets
Governmental activities:
General government $ 1,257,841 100,338 69,740 - (1,087,763)
Highways and roads 1,099,068 - 229,445 - (869,623)
Public safety 880,464 258,464 2,929 - (619,071)
Transfer station 105,479 37,133 - - (68,346)
Other organizations 111,840 - - - (111,840)
Community Center 85,515 - - - (85,515)
Debt management - interest 20,583 - - - (20,583)
Total governmental activities ~ $ 3,560,790 395,935 302,114 - (2,862,741)
General revenues:

Property taxes 2,359,934

Sales tax 90,644

Investment earnings 33,254

Miscellaneous 120,449

Total general revenues 2,604,281
Change in net position (258,460)

Net position - beginning 6,047,174
Prior period adjustment (21,957)

Net position - ending $ 5,766,757

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT

Balance Sheet
Governmental Funds
June 30, 2018

Nonmajor Totals
General Governmental (Memorandum
Fund Funds Only)
Assets
Cash $ 1,484,035 1,140,336 2,624,371
Investments - 179,995 179,995
Delinquent property taxes receivable 221,215 - 221,215
Interest receivable - delinquent taxes 4,219 - 4,219
Due from other funds 37,684 - 37,684
Total assets $ 1,747,153 1,320,331 3,067,484
Liabilities
Accounts payable $ 50,904 - 50,904
Accrued payroll and payroll taxes 22,639 - 22,639
Due to other funds - 37,684 37,684
Total liabilities 73,543 37,684 111,227
Deferred Inflows of Resources
Unavailable revenue - delinquent property taxes 204,563 - 204,563
Fund Balances
Fund balances:
Restricted - 414,601 414,601
Committed - 855,013 855,013
Assigned - 13,033 13,033
Unassigned 1,469,047 - 1,469,047
Total fund balances 1,469,047 1,282,647 2,751,694
Total liabilities, deferred inflows of resources,
and fund balances $ 1,747,153 1,320,331 3,067,484

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT
Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position
June 30, 2018

Total fund balances - governmental funds, page 12 $ 2,751,694

Amounts reported for governmental activities in the statement
of net assets are different because:

Capital assets used in governmental activities are not
financial resources and therefore are not reported

in the funds.
Governmental capital assets $ 8,355,330
Less accumulated depreciation (4,694,750) 3,660,580

Other long-term assets (delinquent property taxes
receivable) are not available to pay for current period
expenditures and therefore are deferred in the funds. 204,563

Deferred outflows of financial resources related to pension
activities are not recognized in the funds 289,985

Long-term liabilities, including bonds payable, are not due
and payable in the current period and therefore are not
reported in the funds.

(1,120,710)
Deferred inflows of financial resources related to pension
activities are not recognized in the funds (19,355)
Net position - governmental activities, page 10 $ 5766,757

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Year Ended June 30, 2018

Nonmajor Totals
General Governmental (Memorandum
Fund Funds Only)
Revenues:
Property taxes $ 2,300,801 - 2,300,801
Interest on delinquent accounts 36,621 - 36,621
Sales tax revenue 90,644 - 90,644
Intergovernmental revenue 302,113 B 302,113
Charges for services 324,685 - 324,685
Licenses and permits 71,249 - 71,249
Investment income 12,554 20,700 33,254
Other 119,487 965 120,452
3,258,154 21,665 3,279,819
Expenditures:
General expenses 111,768 27,000 138,768
Professional and consulting services 20,304 - 20,304
Town Hall 6,576 - 6,576
Municipal building 10,414 - 10,414
Other expenses 158,803 - 158,803
Community Center 85,515 - 85,515
Town Office 113 VT Route 30: .
Operating costs 53,586 - 53,586
Debt service:
Principal 35,250 - 35,250
Interest 17,845 - 17,845
Administrative salaries and expense 279,113 - 279,113
Travel and expense 6,241 - 6,241
Allocable expenses 383,484 - 383,484
Appropriations 111,840 - 111,840
Planning commission 16,212 - 15,212
Pubic safety 776,140 7,054 783,194
Transfer station 162,369 - 162,369
Highway department 991,416 - 991,416
Capital outlay - 1,080,480 1,080,480
3,225,876 1,114,534 4,340,410
Excess (deficiency) of revenues over expenditures 32,278 (1,092,869) (1,060,591)
Other financing sources (uses):
Operating transfers in 3,657 645,000 648,557
Operating transfers out (645,000) (3,557) (648,557)
(641,443) 641,443 -
Deficiency of revenues and other financing sources
over expenditures and other financing uses (609,165) (451,426) (1,060,591)
Fund balances, July 1, 2017 2,100,169 1,734,073 3,834,242
Prior period adjustment (21,957) - (21,957)

Fund balances, June 30, 2018 $ 1,469,047 1,282,647 2,751,694

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds
to the Statement of Activities
Year Ended June 30, 2018

Net change in fund balances - governmental funds, page 14 $ (1,060,591)

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures however,
in the statement of activities, the cost of these assets is depreciated
over their estimated useful lives:

Expenditures for capital assets $ 1,098,728
Less: current year depreciation and amortization ) (300,954) 797,774

When recognizing the sale of capital assets, the
governmental funds report the total proceeds of the sale.
Only the gain or loss on the sale is reported on the
Statement of Activities. This represents the net book
value of assets sold or disposed during the year. (4,700)

Revenues in the statement of activities that do not provide current
financial resources (property taxes not collected within 60 days of
fiscal year end) are not reported as revenues in the funds. This
amount represents an increase in deferred property taxes. 22,511

Non-current accrued compensated absences are not recorded as an
expenditure in the governmental funds. This amount represents the
increase in accrued paid time off. (16,378)

Non-current accrued pension liabilites are not recorded as an
expenditure in the governmental funds. This amount represents the
change in accrued pension liability. (52,714)

Repayment of principal on long-term obligations is an expenditure in
the governmental funds, but the repayment reduces long-term
liabilities in the statement of net assets. 55,638

Change in net position - governmental activities, page 11 3 (258,460)

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT
Statement of Fiduciary Net Position
Fiduciary Funds - Private-Purpose Trust Fund
June 30, 2018

Pearl S.
Landman
Fund
Assets
Cash $ 679
Investments 11,331
Total assets $ 12,010
Net position
Net position:
Restricted 12,010
12,010
Total liabilities and net position $ 12,010

See accompanying hotes to financial statements.
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TOWN OF WINHALL, VERMONT
Statement of Changes in Fiduciary Net Position
Fiduciary Funds Private-Purpose Trust Fund
Year Ended June 30, 2018

Pearl S.
Landman
Fund
Revenues:
Investment income $ 1,124
1,124
Operating expenses
Trust fees -
Excess of revenues over expenditures 1,124
Net position, July 1, 2017 10,886
Net position, June 30, 2018 $ 12,010

See accompanying notes to financial statements.
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(1) Summary of Significant Accounting Policies

(a)

(b)

Financial Reporting Entity

The Town of Winhall, Vermont is a unit of local government created by charter in 1761. The Town
operates under a Board of Selectmen form of government and provides services as outlined in its
charter.

The financial statements of the Town of Winhall, Vermont include all of the financial activity of the
general government, special revenue, and nonexpendable trust funds. These components are
included because they are under the direct control of the Board of Selectmen. The Town exercises
significant oversight, and financial interdependence exists. The Town is not a component unit of
another reporting entity.

The financial statements of the Town of Winhall, Vermont do not include the financial activity of the
Winhall School District and the Winhall Volunteer Fire Company, Inc. They are excluded from the
financial statements of the Town because the Board of Selectmen does not have control over
these entities and the Town does not exercise significant oversight. The majority of the Town's
transactions with the school district relate to the levying and collection of property taxes. The
majority of the Town’s transactions with the fire company relate to the appropriation of funds for the
fire company’s operations as voted each year at the Town's annual meeting in March.

The Town applies all relevant Governmental Accounting Standards Board (GASB)
pronouncements.

Basis of Presentation
The basic financial statements include both government-wide (based on the Town as a whole) and
fund financial statements.

Government-wide Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all non-fiduciary activities of the Town. Eliminations have been
made to minimize the effect of internal transactions between funds. Governmental activities
generally are financed through taxes, State aid, intergovernmental revenues, and other exchange
and nonexchange transactions. Operating grants include operating-specific and discretionary
(either operating or capital) grants, while the capital grants column reflects capital-specific grants.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the Town’s governmental activities. Direct expenses are those that
are specifically associated with and are clearly identifiable to a particular function. Program
revenues include charges paid by the recipients of goods or services offered by the programs, and
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

Fund Financial Statements
The fund statements provide information about the Town’s funds. The emphasis of fund financial
statements is on major funds, each displayed in a separate column. All remaining funds are

aggregated and reported as non-major funds.
(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(1)  Summary of Significant Accounting Policies (continued)
(b) Basis of Presentation (continued)

(c)

Fund Financial Statements (continued)
The financial activities of the Town that are reported in the accompanying financial statements
have been classified in the major funds described in the following paragraphs.

Governmental Funds
General Fund - The General Fund is used to account for all revenues and expenditures
applicable to the general operations of the governmental agencies of the Town. All general
operating revenues which are not restricted as to use by sources external to the Town are
recorded in the General Fund.

Special Revenue Funds - The Special Revenue Funds are operating funds for which the use
of revenues is restricted, generally by Federal and State governments or the Town's voters.
The Town uses fourteen Special Revenue Funds.

Capital Projects Funds — Capital Projects Funds are used to account for and report financial
resources that are restricted, committed or assigned to expenditure for capital outlays. The
Town uses three capital projects funds.

Fiduciary Funds
Private-Purpose Trust Funds - Private-Purpose Trust Funds are used to report trust
arrangements under which principal and income benefit individuals, private organizations or
other governments. The Town reports three private-purpose trust funds.

Measurement Focus and Basis of Accounting

The Town has implemented the provisions of Governmental Accounting Standards Board,
Statement 34 (GASB 34). GASB 34 requires the Town to present government-wide financial
statements which include capital assets and related depreciation. In addition, GASB 34 requires
the presentation of management's discussion and analysis of the Town’s financial performance
and activities for the fiscal year.

The Town-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded at the time liabilities are incurred, regardless of when the related cash transaction
takes place. Nonexchange transactions, in which the Town gives or receives value without directly
receiving or giving equal value in exchange, include property taxes, grants and donations. On an
accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are
levied. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

The governmental fund statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. The Town considers all revenues reported in the
governmental funds to be available if the revenues are collected within one year after the end of
the fiscal year, except for property taxes which are recognized if collected within 60 days of year-

end.
(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)

(d)

(e)

®

@

Budgets and Budgetary Accounting
The Town follows these procedures in establishing the budgetary data for the General Fund
reflected in the financial statements.

1. The Board of Selectmen and Town Treasurer prepare the annual operating budget for the
General Fund for the Town's year ended June 30. The operating budget includes
proposed expenditures and the means of financing them.

2. Prior to March of the current year, the Town distributes to its citizens a “Town Report” which
contains the warning for the annual Town meeting and the proposed operating budget for
the year.

3. In March of the current year, an annual Town meeting is held and the budget is legally
enacted by a generai Town vote.

4. The Board of Selectmen must approve budget revisions.

5. Formal budgetary integration is employed as a management control device during the year
for the General Fund.

6. The budget for the General Fund is adopted on the modified cash basis. The budgeted
amounts are as originally adopted.

7. Appropriations lapse at year-end.

Cash and Cash Equivalents
Cash includes amounts in demand deposits as well as investments in certificates of deposit.

Investments
Investments, which consist of mutual fund shares, are reported at fair value. Unrealized gains
and losses in the value of investments are included in revenue.

Capital Assets

Property and equipment is stated at known or estimated historical cost. Depreciation is
computed using the straight-line method over estimated useful lives. The Town’s policy for
determining capital assets and their respective depreciable lives is as follows:

Capitalization Minimum
Threshold Life (years)
Land 5,000 N/A
Buildings and improvements 10,000 20-30
Equipment and vehicles 10,000 5-7
Infrastructure 10,000 20

When assets are retired or otherwise disposed of, the cost and related accumulated depreciation
are removed from the accounts, and any resulting gain or loss is reflected in income for the
period. The cost of maintenance and repairs is charged to income as incurred; significant
renewals and betterments are capitalized. Deduction is made for retirements resulting from
renewals or betterments.
(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)

(9)

(h)

(M

)]

(k)

U]

(m)

Capital Assets (continued)

Infrastructure assets include roads, bridges, underground pipe (other than related to utilities),
traffic signals, etc. These infrastructure assets are likely to be the largest asset class of the
Town. Neither their historical cost nor related depreciation has historically been reported in the .
financial statements. As permitted by GASB Statement No. 34 the Town will report
infrastructure assets prospectively from July 1, 2004, the effective date of the statement for the
Town. No infrastructure assets have been constructed or acquired subsequent to that effective
date.

Retirement Plan

Certain Town employees are members of the state administered Vermont Municipal Employees’
Retirement System. The Town and its employees each contribute a statutory percentage of
compensation to the system. The Town funds accrued pension cost from the General Fund.

Encumbrance Accounting
Encumbrances outstanding at year-end are recorded as a reservation of fund balance in the
Town’s governmental funds, since they do not constitute expenditures or liabilities.

Compensated Absences
In the government-wide financial statements long-term obligations are reported as liabilities in the
applicable statement of assets.

The current portion of accumulated unpaid paid time off is accrued when incurred in governmental
funds (using the modified accrual basis of accounting).

Risk Management

The Town is exposed to various risks of loss related to general liability, property and casualty,
workers' compensation, employee health and accident and environmental liability. The Town
purchases commercial insurance coverage for the risks of losses to which it is exposed, with the
exception for environmental liabilities for which coverage is not available.

Total Columns

Total Columns are captioned “Memorandum Only” to indicate that they are presented only to
facilitate financial analysis. Data in these columns do not present financial position, results of
operations, or changes in fund balances in conformity with generally accepted accounting
principles. Neither is such data comparable to a consolidation. Interfund eliminations have not
been made in the aggregation of this data.

Governmental Fund Balance/Net Assets

Beginning with fiscal year 2011, the Town implemented GASB Statement No. 54, “Fund Balance
Reporting and Governmental Fund Type Definitions.” This Statement provides more clearly
defined fund balance categories to make the nature and extent of the constraints placed on a
government'’s fund balances more transparent.

(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)
(m) Governmental Fund Balance/Net Assets (continued)
The following classifications describe the relative strength of the spending constraints:

Non-spendable fund balance is either not in spendable form (such as inventory), or is
required to be maintained intact legally or contractually.

Restricted fund balance—amounts constrained to specific purposes by their providers
(such as grantors,.bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation.

Committed fund balance—amounts constrained to specific purposes by the Town itself,
using its highest level of decision-making authority (i.e., Selectboard). To be reported as
committed, amounts cannot be used for any other purpose unless the Selectboard takes
the same highest level action to remove or change the constraint.

Assigned fund balance—amounts the Town intends to use for a specific purpose. Intent
can be expressed by the Selectboard or by an official or body to which the Selectboard
Council delegates the authority.

Unassigned fund balance—amounts that are available for any purpose. Positive
amounts are reported only in the general fund.

In the government-wide financial statements, net assets are classified in the following
categories:

Invested in Capital Assets, Net of Related Debt — This category groups all capital assets
into one component of net assets. Accumulated depreciation and the outstanding
balances of debt that are attributable to the acquisition, construction or improvement of
these assets reduce this category.

Restricted — This category presents external restrictions imposed by creditors, grantors,
contributors or laws or regulations of other governments and restrictions imposed by law
through constitutional provisions or enabling legislation. Restricted resources are used
first to fund appropriations when there are both restricted and unrestricted resources
available.

Unrestricted — This category includes both designated and undesignated net assets of
the Town. Designated net assets include reserves that were established by the Board,
which are considered internally designated. Undesignated net assets are not restricted
for any project or other purpose.

(n) Interfund Receivables and Payables
Short-term advances between funds are accounted for in the appropriate interfund receivable and
payable accounts. Transactions which constitute reimbursements of a fund for expenditures or
expenses initially made from that fund which are properly applicable to another fund are recorded
as expenditures or expenses (transfers out) in the reimbursing fund and as reductions of the
expenditures or expenses (transfers in) in the fund that is reimbursed.
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(2) Explanation of Certain Differences Between Governmental Fund Statements and the
Government- wide Statements
Due to the differences in the measurement focus and basis of accounting used in the governmental
fund statements and the government-wide statements, certain financial transactions are treated
differently. The basic financial statements contain a full reconciliation of these items. The differences
result primarily from the economic focus of the Statement of Activities, compared with the current
financial resources focus of the governmental funds.

Total Fund Balances of Governmental Funds vs. Net Position of Governmental Activities

The total of fund balances of the Town’s governmental funds differs from “net position” of
governmental activities reported in the Statement of Net Position. This difference primarily results
from the additional long-term economic focus of the Statement of Net Position versus the solely
current financial resources focus of the governmental fund Balance Sheets.

Statement of Revenues, Expenditures and Changes in Fund Balance vs. Statement of Activities

Differences between the governmental funds Statement of Revenues, Expenditures and Changes in
Fund Balance and the Statement of Activities fall into one of the categories listed below.

1. Long-Term Revenue and Expense Differences - Long-term revenue differences arise because
governmental funds report revenues only when they are considered “available”, whereas the
Statement of Activities reports revenues when earned. Differences in long-term expenses arise
because governmental funds report on a modified accrual basis, whereas the accrual basis of
accounting is used on the Statement of Activities.

2. Long-Term Debt Transaction Differences - Long-term debt transaction differences occur
because both interest and principal payments are recorded as expenditures in the
governmental fund statements, whereas interest payments are recorded in the Statement of
Activities as incurred, and principal payments are recorded as a reduction of liabilities in the
Statement of Net Assets.

3. Capital Assets - Capital related differences include the difference between proceeds for the
sale of capital assets reported on governmental fund statements and the gain or loss on the
sale of assets as reported on the Statement of Activities, and the difference between recording
an expenditure for the purchase of capital items in the governmental fund statements and
depreciation expense on those items as recorded in the Statement of Activities.

(3) Cash and Investments
Deposits are maintained in two financial institutions and are carried at cost. The carrying amount of the
Town's cash balances at June 30, 2018 was $2,625,050, with a corresponding bank balance of
$2,685,826. Of the bank balance, $507,233 was insured by the Federal Deposit Insurance Corporation
and $2,178,593 was uninsured.

Custodial Credit Risk of Bank Degosits
Custodial credit risk is the risk that in the event of a bank failure, the Town’s deposits may not be
returned to it. At year end, the uninsured amount of $2,178,593 was subject to custodial credit risk.

(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(3) Cash and Investments (continued)
Interest rate risk
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The Town’s investment policy reduces this risk by structuring the investment portfolio so that
the operating funds are maintained in demand accounts to meet cash needs for ongoing operations,
thus avoiding the need to redeem certificates of deposit prior to maturity, and investing excess,
designated, or restricted funds in certificates of deposits when a favorable interest rate is available.

The Town's investments consist of shares in American Mutual Fund — A and are not subject to
significant credit risk or interest rate risk.

' (4) Capital Assets
Capital asset activity for the year was as follows:

Balance Transfers and Balance
06/30/17 Additions Disposals 06/30/18
Governmental activities:
Land $ 714,260 - - 714,260
Buildings and improvements 4,191,079 723,598 - 4,914,677
Equipment and vehicles 2,720,526 375,130 (369,263) 2,726,393
Totals at historical cost 7,625,865 1,098,728 (369,263) 8,355,330
Less accumulated depreciation for:

Buildings and improvements (2,667,300) (76,035) - (2,743,335)
Equipment and vehicles (2,091,059) (224,919) 364,563 (1,951,415)

(4,758,359) (300,954) 364,563 (4,694,750)

Governmental activities capital
assets, net $ 2,867,506 797,774 (4,700) 3,660,580

Depreciation expense was charged to governmental functions as follows:

General government $ 23,143
Highways and roads 180,253
Public safety 91,751
Transfer station 5,807
$__300854_

(5) Internal Balances
During the course of normal operations, the Town has various transactions between funds including
expenditures and transfers of resources primarily to provide services. The governmental fund financial
statements generally reflect such transactions as transfers. Transfers among funds are provided for as
part of the annual budget process. Transfers are used to move revenues from the fund required to
collect the revenue to the fund required or authorized to expend them.

Internal balances at June 30, 2018 consisted of the General Fund having amounts due from the Law

Enforcement Block Grant Fund and the Police Equipment Reserve Fund of $718 and $36,966,
respectively.

(continued)

24



TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(5) Internal Balances (continued)
Internal transfers for the year ended June 30, 2018 were as follows:

Transfer From Transfer To Amount Purpose
General Emergency Equipment Fund $ 60,000 Appropriation
General Equipment Replacement Fund 200,000  Appropriation
General Bituminous Concrete Fund 100,000  Appropriation
General Geveral Reserve Fund 184,000  Appropriation
General Police Equipment Fund 47,000  Appropriation
General Sand/Salt Shed Fund 25,000  Appropriation
General Beautification Fund 9,000  Appropriation
General Reappraisal Fund 20,000  Appropriation
Municipal Forest Fund General , 3,557 Interest Income
$ 648,557

(6) Long-Term Liabilities
Long-term liability activity for the year ended June 30, 2017 was as follows:

Beginning Ending Due Within
Balance Additions _ Reductions Balance One Year
Bonds payable $ 493,500 - 35,250 458,250 35,250
Other liabilities:
Capital lease obligations 85,548 - 20,387 65,161 21,040
Compensated absences 85,982 16,377 - 102,359 -
$ 665,030 16,377 55,637 625,770 56,290

Maturities of bonds payable are as follows:

Principal Interest Total

2019 $ 35,250 16,523 51,773
2020 35,250 15,202 50,452
2021 35,250 13,880 49,130
2022 35,250 12,558 47,808
2023 35,250 11,236 46,486
2024-2028 176,250 36,352 212,602
2029-2033 105,750 5,948 111,698
$ 458,250 111,699 569,949

(7) Leases
The Town leases certain equipment under agreements, which are classified as capital leases. At
June 30, 2018 equipment recorded under capital lease in the Government-wide financial statements
amounted to $108,540. Accumulated amortization amounted to $23,259.

(continued)
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TOWN OF WINHALL, VERMONT

Notes to Financial Statements

(7) Leases (continued)
Future minimum payments required under capital leases are as follows:

Year ending June 30,

2019 $ 23,125
2020 23,125
2021 23,125
Total minimum lease payments 69,375
Less amount representing interest . (4,214)
Present value of minimum lease payments $ 65,161

(8) Property Taxes
Property taxes attach as an enforceable lien on property as of April 1st. Taxes were levied in
September 2017 and were payable October 11, 2017.

(9) Employees Retirement System Plan Description

The Town contributes to the Vermont Municipal Employees Retirement System (VMERS), a cost-
sharing multiple-employer defined benefit pension plan administered by the State of Vermont. VMERS
provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan
members and beneficiaries. The Retirement System Division of the Vermont State Treasurer’'s Office
issues a publicly available financial report that includes financial statements and required supplementary
information for VMERS. That report may be obtained by writing to Retirement System Division, Vermont
State Treasurer's Office, 133 State Street, Montpelier, Vermont 05602.

Plan members in “Group C” are required to contribute 10.0% of their annual covered compensation
and the Town is required to contribute at an actuarially determined rate. The current rate is 7.25% of
annual covered payroll. The contribution requirements of plan members and the Town of Winhall are
established and may be amended by the Retirement Board, Vermont Municipal Employees Retirement
System.

(10) Deferred Inflows of Financial Resources
Deferred inflows of financial resources in the General Fund consists of $204,563 in delinquent taxes
receivable and related penalty and interest not collected within 60 days of year-end.

(11) Pension Reporting for Assets/Liabilities and Deferred Outflows/Inflows of Financial Resources
Pension Plan Description and Benefits Provided
A detailed description of the Vermont Municipal Employees Retirement System (VMERS) is included
in Note 9 to the financial statements.

Pension Liabilities. Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions
At June 30, 2018, the Town reported the following liability for its proportionate share of the net
pension liability for VMERS. The net pension liability was measured as of June 30, 2017. The total
pension liability used to calculate the net pension liability was determined by an actuarial valuation.
The Town's proportion of the net liability was based on a projection of the Town's long-term share of
contributions to VMERS relative to the projected contributions of all participating members, actuarially
determined. This information was provided by VMERS reports provided to the Town.

(continued)
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Notes to Financial Statements

(11) Pension Reporting for Assets/Liabilities and Deferred Outflows/Inflows of Financial

Resources (continued)

Actuarial valuation date:  June 30, 2017

Town of Winhall's portion of the Plan’s total net pension liability: ~ $ 494,940

For the year ended June 30, 2018, the Town recognized pension expense of $124,318. At June 30,
2018 the Town reported deferred outflows/inflows of resources related to pensions from the following

sources:
Deferred Deferred
Outflows of Inflows of
Resources Resources
Net difference between projected and actual earnings on
pension plan investments $ 82,435 -
Changes in proportion and differences between Town
contributions and proportionate share of contributions 25,131 7,103
Difference between expected and actual experience 7,200 12,252
Changes in assumptions 103,615 -
Town contributions subsequent to the measurement date 71,604 -
$ 289,985 19,355

The Town’s contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability in the year ending June 30, 2018. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized in

pension expense as follows:

June 30, 2019 $ 69,094
June 30, 2020 97,143
June 30, 2021 31,100
June 30, 2022 1,689

$ 199,026

Significant Actuarial Assumptions and Methods

Investment rate of return: 7.50%, net of pension plan investment expenses, including inflation.

Salary Increases: 5% per year
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Notes to Financial Statements

(11) Pension Reporting for Assets/Liabilities and Deferred Outflows/Inflows of Financial

Resources (continued)
Significant Actuarial Assumptions and Methods (continued)

Mortality:

Death in Active Service:
Groups A, B, C - 98% of RP-2014 blended 60% Blue Collar Employee, 40% Healthy Employee with
generational projection using Scale SSA-2017.

Group D - RP-2014 Blue Collar Annuitant Table with generation projection using Scale SSA-2017.

Healthy Post-retirement:
Groups A, B, C - 98% of RP-2014 blended 60% Blue Collar Annuitant, 40% Healthy Annuitant with
generational projection using Scale SSA-2017.

Group D - 100% of RP-2014 Healthy Annuitant with generational projection using Scale SSA-2017.

Disabled Post-retirement:
All Groups - RP-2014 Disabled Mortality Table with generational projection using Scale SSA-2017.

Spouse’s Age: Females three years younger than males.

Cost-of-Living Adjustments:

Assumed to occur on January 1 following one year of retirement at the rate of 1.15% per annum for
Group A members and 1.30% per annum for Groups B, C and D members (beginning at Normal
Retirement eligibility age for members who elect reduced early retirement, at age 62 for members of
Groups A, B, and D who receive a disability retirement benefit, and at age 55 for members of Group C
who receive a disability retirement benefit). The January 1, 2018 COLA is assumed to be 0.75% for all
groups.

Actuarial Cost Method: Entry. Age Actuarial Cost Method. Entry Age is the age at date of
employment or, if date is unknown, current age minus years of service. Normal Cost and Actuarial
Accrued Liability are calculated on an individual basis and are allocated by salary, with Normal Cost
determined using the plan of benefits applicable to each participant..

Actuarial Value of Assets: A smoothing method is used, under which the value of assets for
actuarial purposes equals market value less a five-year phase-in of the differences between actual
and assumed investment return. The value of assets for actuarial purposes may not differ from
market value of assets by more than 20%.

Inflation: 2.5%.

(continued)
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(11) Pension Reporting for Assets/Liabilities and Deferred Outflows/Inflows of Financial
Resources (continued)
Significant Actuarial Assumptions and Methods (continued)

Long-Term Expected Rate of Return:

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset class included in the
pension plan's target asset allocation as of June 30, 2017, is summarized in the following table:

Target Asset Long-Term Expected

Asset Class Allocation Real Rate of Return
US Equity 16.00% 6.07%
Non-US Equity 16.00% 7.42%
Global Equity 9.00% 6.85%
Fixed Income 24.00% 2.41%
Real Estate 8.00% 4.62%
Private Markets 15.00% 7.80%
Hedge Funds 8.00% 3.95%
Risk Parity 4.00% 4.84%

Discount Rate

The discount rate used to measure the total pension liability was 7.50%. In accordance with
paragraph 29 of GASB 68, professional judgement was applied to determine that the System's
projected fiduciary net position exceeds projected benefit payments for current active and inactive
members for all years. The analysis was based on the expectation that employers will continue to
contribute at the rates set by the Board, which exceed the actuarially determined contribution, which is
comprised on an employer normal cost payment and a payment to reduce the unfunded liability to
zero by June 30, 2038. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension liability.

The following table presents the Town's proportionate share of the net pension liability calculated
using the discount rate of 7.5 percent, as well as what the proportionate share would be if it were
calculated using a discount rate that is one percent lower (6.5%) or one percent higher (8.5%):

1% Decrease (6.5%) | Discount Rate (7.5%) 1% Increase (8.5%)
$ 883,683 $ 494,940 $ 172,541

(12) Subsequent Events
Management has evaluated subsequent events through December 31, 2018, the date the financial
statements were available to be issued.
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TOWN OF WINHALL, VERMONT
Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - General Fund
Year Ended June 30, 2018

Variance
Favorable
Budget Actual (Unfavorable)
Revenues:
Property taxes $ 2,303,790 2,300,801 (2,989)
Interest on delinquent accounts - 36,621 36,621
Sales tax revenue 60,000 90,644 30,644
Intergovernmental revenue 263,000 302,113 39,113
Charges for services 358,600 324,685 (33,915)
Licenses and permits 64,550 71,249 6,699
Investment income 15,000 12,554 (2,446)
Other 126,000 119,487 (6,513)
Use of prior year surplus 684,000 - (684,000)
3,874,940 3,258,154 (616,786)
Expenditures:
General expenses 126,850 111,768 15,082
Professional and consuiting services 15,000 20,304 (5,304)
Town Hall 8,200 6,576 1,624
Municipal building 8,400 10,414 (2,014)
Other expenses 145,000 158,803 (13,803)
Community Center 87,600 85,515 2,085
Town Office 113 VT Route 30:
Operating costs 47,500 53,586 (6,086)
Debt service 60,000 53,095 6,905
Administrative salaries and expense 321,100 279,113 41,987
Travel and expense 6,550 6,241 309
Allocable expenses 353,500 383,484 (29,984)
Appropriations 111,840 111,840 -
Planning commission 10,100 15,212 5,112)
Pubic safety 798,000 776,140 21,860
Transfer station 128,900 162,369 (33,469)
Highway department 1,001,400 991,416 9,984
' 3,229,940 3,225,876 4,064
Excess (deficiency) of revenues over expenditures 645,000 32,278 (612,722)
Other financing sources (uses):
Operating transfers in - 3,657 3,557
Operating transfers out (645,000) (645,000) -
(645,000) (641,443) 3,557
Excess (deficiency) of revenues and other financing
sources over expenditures and other financing uses - (609,165) (609,165)
Fund balance, July 1, 2017 2,100,169 2,100,169 -
Prior period adjustment (21,957) (21,957) -
Fund balance, June 30, 2018 $ 2,078,212 1,469,047 (609,165)
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TOWN OF WINHALL, VERMONT

Combining Balance Sheet

Nonmajor Govenmental Funds

June 30, 2018

Special Revenue Funds

Law
Enforcement
Beautifi- Municipal Bituminous Compactor Block Municipal
cation Forest Planning DARE Concrete Closure Grant Building Reappraisal
Fund Fund Fund Fund Fund Fund Fund Fund Fund
Assets
Cash 20,456 - 19,158 7,233 198,250 8,072 997 61,773 225,395
Investments - 179,995 - - - - - - -
20,456 179,995 19,158 7,233 198,250 8,072 997 61,773 225,395
Liabilities
Due to other funds - - - - - 718 - -
Fund Balance
Restricted - 179,995 19,158 7,233 198,250 8,072 279 -
Committed 20,456 - - - - - 61,773 225,395
Assigned - - - - - - - - -
20,456 179,995 19,158 7,233 198,250 8,072 279 61,773 225,395
20,456 179,995 19,158 7,233 198,250 8,072 997 61,773 225,395
(continued)

31



TOWN OF WINHALL, VERMONT
Combining Balance Sheet
Nonmajor Govenmental Funds (Continued)

June 30, 2018

Special Revenue Funds

Capital Projects Funds

Sand/

Total
Emergency Salt Safety General Emergency Equipment Police Nonmajor
Relief Shed Winhali Wellness Reserve Equipment Replacement Equipment Governmental
Fund Fund Museum Program Fund Fund Fund Fund Funds
Assets
Cash 13,033 17,095 1,614 1,251 166,974 299,461 - 99,574 1,140,336
Investments - - - - - - - - 179,995
13,033 17,095 1,614 1,251 166,974 299,461 - 99,574 1,320,331
Liabilities
Due to other funds - - - - - - - 36,966 37,684
Fund Balance
Restricted - ~ 1,614 = - - - - 414,601
Committed - 17,095 - 1,251 166,974 299,461 - 62,608 855,013
Assigned 13,033 - ~ - - - - 13,033
13,033 17,095 1,614 1,251 166,974 299,461 - 62,608 1,282,647
13,033 17,095 1,614 1,251 166,974 299,461 - 99,574 1,320,331
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TOWN OF WINHALL, VERMONT
Combining Statement of Revenues, Expenditures
and Changes in Fund Balances
Nonmajor Governmental Funds
Year Ended June 30, 2018

Special Revenue Funds

Law
Enforcement
Beautifi- Municipal Bituminous  Compactor Block Municipal
cation Forest Planning DARE Concrete Closure Grant Building Reappraisal
Fund Fund Fund Fund Fund Fund Fund Fund Fund
Revenues:
Investment income (loss) $ 39 17,833 40 1 330 15 2 609 404
Donations - - - 965 - - - - -
39 17,833 40 966 330 15 2 609 404
Expenditures:
General government 5,661 - 4,124 - - - - - -
Public safety - - - 7,054 - - - - -
Capital outlay - - - - - - - 542,895 -
5,661 - 4,124 7,054 - - - 542,895 -
Excess (deficiency) of revenues
over expenditures (5,622) 17,833 (4,084) (6,088) 330 15 2 (542,286) 404
Other financing sources (uses):
Operating transfers in 9,000 - - - 100,000 - - - 20,000
Operating transfers out - (3,557) - - - - - - -
9,000 (3,557) - - 100,000 - - - 20,000
Excess (deficiency) of revenues and
other financing sources over
expenditures and other financing uses 3,378 14,276 (4,084) (6,088) 100,330 15 2 (542,286) 20,404
Total fund balances, July 1, 2017 17,078 165,718 23,242 13,321 97,920 8,057 277 604,059 204,991
Total fund balances, June 30, 2018 $ 20,456 179,995 19,158 7,233 198,250 8,072 279 61,773 225,395
(continued)
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances

Nonmajor Governmental Funds (Continued)

Year Ended June 30, 2018

Special Revenue Funds

Capital Projects Funds

Sand/ Total
Emergency Salt Safety General Emergency Equipment Police Nonmajor
Relief Shed Winhall Wellness Reserve Equi Repl; Equip Gover tal
Fund Fund Museum Program Fund Fund Fund Fund Funds
Revenues:
Investment income (loss) $ 24 144 3 3 189 527 365 172 20,700
Donations - - - - - - - - 965
24 144 3 3 189 527 365 172 21,665
Expenditures:
General government - - - 17,215 - - - 27,000
Public safety - - - - - - - - 7,054
Capital outlay - 182,308 - - - - 314,949 40,328 1,080,480
- 182,308 - - 17,215 - 314,949 40,328 1,114,534
Excess (deficiency) of revenues
over expenditures 24 (182,164) 3 3 (17,026) 527 (314,584) (40,156) (1,092,869)
Other financing sources (uses):
Operating transfers in - 25,000 - - 184,000 60,000 200,000 47,000 645,000
Operating transfers out - - - - - - - - (3,557)
- 25,000 - - 184,000 60,000 200,000 47,000 641,443
Excess (deficiency) of revenues and
other financing sources over
expenditures and other financing uses 24 (157,164) 3 3 166,974 60,527 (114,584) 6,844 (451,426)
Total fund balances, July 1, 2017 13,009 174,259 1,611 1,248 - 238,934 114,584 55,764 1,734,073
Total fund balances, June 30, 2018 $ 13,033 17,095 1,614 1,251 166,974 299,461 - 62,608 1,282,647
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WINHALL TOWN SCHOOL DISTRICT WARNING

The legal voters of the Winhall Town School District are hereby notified and warned to meet at the
Mountain School at Winhall on Tuesday, March 5, 2019 at 10:00 AM to transact the following
business.

Absentee voting will be permitted on all matters to be voted upon by Australian Ballot. For the
purposes of Australian balloting, the polls will be open from 10:00AM to 7:00PM on Tuesday, March 5,
2019.

Article 1:  To elect one (1) School Director for a three-year term (to be voted by Australian Ballot).
Article 2:  To elect a Moderator for the ensuing year (to be voted by Australian Ballot).

Article 3: Shall the voters authorize the School Board to borrow money by issuance of notes not in
excess of anticipated revenue for the fiscal year July 1, 2019 through June 30, 20207

Article 4:  Shall the voters of the school district approve the school board to expend $3,411,445,
which is the amount the school board has determined to be necessary for the ensuing
fiscal year? Itis estimated that this proposed budget, if approved, will result in education
spending of $17,788 per equalized pupil. This projected spending per equalized pupil is
15.4% lower than spending for the current year.

Article 5:  Shall the voters approve payment of the announced tuition rate of Burr and Burton
Academy in the amount of $17,490 for the 2019-2020 school year for resident pupils in
grades 9 - 12 who attend Burr and Burton Academy?

Article 8: Shall the voters authorize the School Board to transfer $85,000 from the anticipated
General Fund surplus on June 30, 2019, to the Bus Reserve Fund?

Article 7:  Shall the voters authorize the School Board to transfer any remaining surplus on June 30,
2019, an amount estimated to be $172,881, to the Tax Stabilization Reserve Fund?

Article 8:  Shall the voters appropriate the sum of $100,000 for the Tax Stabilization Reserve Fund?

Article 9:  To transact any other business which may legally come before the meeting.

Dated this 8th day of January 2019.

WINHALL BOARD OF SCHOOL DIRECTORS
Jennifer Samuelson, Chair

Meridith Dennes, Clerk

Dean Gianotti, Jr.



WINHALL SCHOOL BOARD REPORT
January 2019

This past year has been a lively one, with board members traveling to meet with representatives
from the Vermont Agency of Education and the State Board of Education to discuss our future
under Act 46, as well as welcoming increased attendance and participation by members of the
community at our monthly meetings. It is clear to us that education and property tax rates are
matters of great concern to our fellow residents, and we have worked diligently to create a more
sustainable model for education that will also help to stabilize the tax rate.

When we began our work as a newly constituted board this past March, we were faced with an
alarmingly high tax rate and uncertainty about the future of our school district. At that point, we
decided that, although we could not know whether the State Board of Education would merge
us with another district or keep us as a stand-alone district, we could begin to implement a series
of measures to tighten our educational model that would benefit us under any
circumstance. These measures included:

o Crafting a Vision Statement. Our School Board’s vision is “To support each child’s
intellectual growth and academic success while encouraging creativity,
independence, and responsibility to self and others.” This Vision Statement guides our
activities as a school board and allows us to make decisions that work in furtherance of it.

o  Strengthening our connection with the Bennington-Rutland Supervisory Union. We are
grateful to members of the BRSU for their unwavering guidance, wisdom, and support as
we have worked as a board to gather meaningful data and interpret it. This has been a
busy year, and we appreciate the many hours that the BRSU has devoted to Winhall as we
have strived to find the best path forward.

0 Analyzing our options to merge with other school districts and predicting our tax rate in each
of these scenarios. We discovered that no merger scenario exists that would significantly
lower our tax rate and we determined, instead, that the best way to reduce our tax rate is to
stabilize our growth.

o Increasing channels of communication with our local schools. Most of our K-12 students
choose to attend independent schools; yet, because they are independent, the schools do
not have any clearly established channels of communication with the School Board. We
have opened up the Public Comment portion of our monthly meetings to allow for updates
from our receiving schools so that we will have a better sense of the number of anticipated
students in the upcoming year. The schools understand that unexpected increases in
enroliment have a detrimental effect on our budget and property tax rate, and at least one
school has pledged to cap the number of Winhall students in order to assist us in preparing
the budget in future years.

o Creating a link from the School Board’s webpage to the BRSU webpage. From there,
browsers can view the list of local schools who are approved to receive tuition payments
from the school district and click on the link to explore each individual school. As a School
Board, we felt that this was the best way to communicate the different educational options
that are available so that each family can determine which schools best suit its children’s
unique interests and needs.



o  Tightening the documentation required to establish residency in order for the district to pay
tuition. Families who wish to request tuition must now submit, on an annual basis, a variety
of documents that provide clear evidence of residence in Winhall. Families who do not
meet this threshold are denied their request.

In November, the State Board of Education decided that Winhall should remain a standalone K-
12 choice district within the BRSU. In our opinion, this is welcomed news. We value our
placement within the BRSU and we feel that the measures that we have implemented over the
past year will, indeed, help to reduce and stabilize the tax rate. Moreover, we anticipate
significantly fewer students in the 2019-2020 school year, which will lead to the following results:
(1) our tax rate will drop; (2) we will be able to remain a sending town to BBA at a tax rate that
we feel is reasonable and without incurring a penalty; and (3) we will have a budget surplus due
to over-budgeting the number of students for the current school year.

With regard to the budget surplus, we recommend that the voters agree to the following
stabilizing actions. First, we recommend that the voters pass Article 6 and deposit $85,000 of
the budget surplus into a Bus Reserve Fund, which we forecast will be spent within the next two
years to purchase a new school bus. Second, we recommend that the voters pass Article 7 and
deposit the remaining budget surplus (approximately $172,000) into a tax stabilization reserve
fund. Third, we recommend that the voters pass Article 8 and appropriate an additional
$100,000 into the tax stabilization reserve fund, bringing the total amount in the fund to
approximately $272,000. This fund will be used in future years to offset any unanticipated
increases in enrollment in order to keep us out of the penalty box. These actions, combined
with the measures noted above, should help us to create a budget going forward that will not be
s0 vulnerable to unexpected increases in enroliment.

We are proud of the work that we have accomplished in the past year, and we could not have
done it without the community’s faith in us, patience as we worked to methodically explore our
options, and participation at our meetings and throughout the community. We are hopeful that
our work this year will establish a framework for success in future years, yet we realize that there
will always be new challenges and work to do. We are grateful for your support and for this
opportunity to serve you.

Jennifer Samuelson, Chair
Dean Gianotti, Jr.
Meridith Dennes



Winhall School District
Actual Tax Rate for FY19 & Projected Tax Rate for FY20

FY19 FY20
(a) Voted Budget and Warned Article $3,529,578 $3,511,445
(b) Less Local revenues 159,000 145,615
(c) Plus Budget Deficit to be Raised 319,942 0
(d) Education Spending (a-b+c) $3,690,520 $3,365,830
(e) Equalized Pupils (Projection FY20) 175.59 189.79
(/) Education Spending/Equalized Pupil (d+e) $21,018 $17,734
(9) Applicable Penalty Exclusions 3,202 o]
(h) Ed Spending/Equalized Pupil Less Exclusions (f-g) $17,816 $17,734
() Additional Ed Spending/Pupil Over Penalty Threshold (FY20-$18,311) 0 0
() Adjusted Education Spending/Equalized Pupil (f+i) $21,018 $17,734
(k) Property Yield (FY20 pending legisiative approval) $10,220 $10,666
() Residential Equalized Tax Rate Gk $2.057 $1.6627
(m) CLA 96.89% 96.85%
(n) Actual Tax Rate (I+m) $2,1226 $1.7167

Property Yield

The Property Yield is the "Property Dollar Equivalent Yield" which means the amount of spending per
equalized pupil that would result if the homestead tax rate were $1.00 per $7100.00 of equalized education
property value. The homestead property rate is set in statute at $1.00.

Winhall School District
Historical Tax Rates

Equalized Actual Tax

Tax Rate CLA Rate
FY20 Projected $1.6677 96.85% $1.7167
FY19 $2.0566 96.89% $2.1226
FY18 $1.9330 94.53% $2.0449
FY17 $1.6936 96.94% $1.7471
FY16 $1.6471 95.27% $1.7289
FY15 $1.6891 97.73% $1.7283
FY14 $1.6122 97.02% $1.6617

FY13 $1.7321 94.75% $1.8281



Winhall School District
FY20 Budget

EXPENDITURES

Early Education

Instructional Program
Transportation

General Administration - Board
Office of the Superintendent
Fiscal Services

Special Education

Total Expenditures to be Voted
Warned Article

Total District Expenditures

REVENUES
Local/Miscellaneous
Transportation Fees

Interest

Winhall Community Center Note
Return of Prior Year Tuition

State/Federal

Transportation Reimbursement
Special Education Reimbursement
Other State Grants

Forest Revenue

Revenue Subtotal

Education Spending

Total Revenue Receipts
Surplus Used/(Deficit) Raised

Reserve Transfers
Total Revenue

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
$34,958 $47,662 $49,005 $37,995 $40,272
2,315,397 2,651,005 2,903,727 2,639,825 2,843,029
103,112 102,480 102,781 95,916 96,542
10,344 11,426 11,766 12,076 12,219
57,195 57,195 73,076 73,076 72,645
6,965 8,502 10,306 16,471 13,618
307,316 301,068 378,917 371,181 333,120
$2,835,287 $3,179,328 $3,529,578 $3,246,540 $3,411,445
Q 0 Q Q 100,000
$2,835.287 $3.179,328 $3.529.578 $§3 540 $3,511.445
$32,000 $28,005 $26,000 $23,200 $23,200
850 385 700 700 700
79,147 79,147 79,147 79,147 79,147
0 15,184 Q 0 0
$111,997  $122,721  $105.847  $103,047  $103,047
$36,657 $36,645 $38,451 $40,328 $32,026
9,903 3,998 8,202 3,858 4,042
0 3,178 0 13,910 0
10,800 10,103 6,500 6,500 6,500
$57,360 $53,924 $53,153 $64,596 $42,568
$169,357  $176,645  $159,000 $167,643  $145,615
2,840,667 2,840,667 3,690,520 3,690,520 3,365,830

$3,010,024 17,312
(201,902)
27.165

$2,835,287

$3,849,520 $3,858,163 $3,511,445

(319,942) 0
0 0
$3,529,578 $3.511.445

% Change
Budgets
20 vs 19

-0.5%

-0.5%



Winhall School District
FY20 Budget

Tax
General Bus Stabilization
Fund Reserve Reserve
FUND BALANCES
Actual Balance June 30, 2017 ($216,822) $60,000 $27,165
Actual Revenue FY18 $3,017,312
Actual Expenditures FY18 (3,179,328) (60,000)
Reserve Transfer 27,165 (27,165)
Actual Balance June 30, 2018 ($351,673) $0 $0
Anticipated Revenue FY19 $3,858,163
Anticipated Expenditure FY19 (3,246,540)
Healthcare Recapture (2,069)
Reserve Transfer (To be Voted 3/2019) (257.881) $85,000 $172,881
Anticipated Balance June 30, 2019 $0 $85,000 $172,881
Budgeted Revenue FY20 $3,511,445
Budgeted Expenditure FY20 (3,411,445)
Warned Article (100,000) $100,000
Budgeted Balance June 30, 2020 $0 $85,000 $272,881
FY18 FY18 FY19 FY19 FY20

EXPENDITURES Budget Actual Budget Anticipated Budget
EARLY EDUCATION
1100 300 Contracted Services/Tuition $34,958 $47,662 $49,005 $37,995 $40,272
INSTRUCTIONAL PROGRAM
1100 561  Tuition - Public In State $278,900 $390,700 $368,100 $271,040 $282,600
1100 564  Tuition - Out of State 0 30,260 15,600 31,236 16,000
1100 566 Tuition - Private In State 2,006,300 2,200,067 2,498,265 2,319,640 2,512,225
1100 569 Vocational Tuition 8,197 8,156 5,362 5,209 0
1100 593 Instructional Services 22,000 16,456 16,000 12,700 4,600
2100 500 Services 0 3,335 500 0 500
5210 900  Prior Year Tuition Q 2,031 0 V] 27,104

$2,315,397 $2,651,005 $2,903,727 $2,639,825 $2,843,029




Winhall School District
FY20 Budget

EXPENDITURES

TRANSPORTATION

2711 331 Director of Operations
2711 511 Salaries & Benefits
2711 592 District Services

2711 430 R&M/Supplies/Services
2711 500 Bus Purchase

2711 520 Insurance

GENERAL ADMINISTRATION - BOARD
2310 111 Board Stipends

2310 290 Payroll Fringe

2310 330 Professional Services

2310 520 Comprehensive Insurance

2310 540 Advtg, Warnings, Notices, etc.

2310 580 Travel, Expenses, & Supplies
2310 810 Dues & Memberships, VSBA

OFFICE OF THE SUPERINTENDENT
2320 331 Assessment

FISCAL SERVICES

2520 332 Accounting Assessment
2520 370 Audit Expense

2520 500 Short-Term Interest
2520 610 Supplies, Materials, Etc.

SPECIAL EDUCATION
Instructional Services
1100 594 Public School Excess Costs

BRSU Assessments

Early Education

Student Services K-8

Student Services 9-12

Support Services/Administration

Total Special Education
Expenditures to be Voted

Warned Article
Total District Expenditures

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
$0 $0 $7,473 $7,473 $6,489
81,579 62,051 80,710 69,809 71,403
5,383 5,383 0 o] 0
12,000 23,516 14,000 18,000 18,000
3,500 10,959 0 0 0
650 571 598 634 650
$103,112  $102.480  $102,781 $95.916 $96,542
$4,500 $4,500 $4,500 $4,500 $4,500
344 344 344 344 344
1,000 2,236 1,000 1,000 1,000
3,400 3,595 4,300 4,610 4,800
500 0 500 500 500

300 0 300 300 300

300 751 822 822 775
$10,344 11.426 $11,766 $12,076 $12,219
$57,195 $57,195 $73,076 $73.076 $72,645
$3,765 $3,765 $7,431 $7,431 $8,243
2,700 2,375 2,375 2,375 2,375

0 2,362 0 6,665 3,000

500 Q 500 9 Q9
6,965 $8,502 $10.306 $16.471 $13.618
$17.684 $11.426 $14,600 $6,864 $7,200
$8,314 $8,314 $8,450 $8,450 $8,754
21,057 21,057 31,869 31,869 32,531
228,183 228,183 270,299 270,299 249,769
32,078 32,078 53,699 53,699 34,866
$289,632 $289,632  $364,317  $364,317  $325,920
$307,316  $301.058  $378,917  $371,181  $333,120
$2,835,287 $3,179.328 $3,529,578 $3,246,540 $3,411,445
0 0 100,000
$2,835.287 $3.529.578 $3,511.445



Winhall School District
FY20 Budget

FY19 Budget FY19 Anticipated FY20 Budget
Rate Students Tuition Rate Students Tuition Rate Students Tuition
Tuition - Public In State
Dorset $14,000 3.00 $42,000 $14,000 2.00 $28,000 $15,700 2.00 $31,400
Flood Brook $14,000 4.00 56,000 $14,000 2.00 28,000 $15,700 2.00 31,400
Jamaica Village School $14,850 2.00 29,700
Leland & Gray $16,400 1.00 16,400
Manchester $14,000 16.00 224,000 $14,000 15.36 215,040 $15,700 14.00 219,800
Total Public 26.00 $368,100 19.36 271,040 18.00  $282,600
Tuition - Out of State
Pomfret $15,500 1.00 $15,500 $15,618 1.00 $15,618
Proctor Academy $15,618 1.00 15,618 $16,000 1.00 $16,000
Total Out of State 1.00 $15,500 2.00 $31,236 1.00 16,000
Tuition - Private In State
BBA $15,500 39.40 $610,700 $15,618 40.43 $631,436 $17,490 40.00  $699,600
Long Trail 6 $13,910 2.00 27,820
Long Trail 7-12 $15,500 10.00 155,000 $15,618 9.00 140,562 $16,000 8.00 128,000
Maple Street K-6 $13,800 41.00 565,800 $13,910 34.60 481,286 $14,250 32.00 456,000
Maple Street 7/8 $15,500 15.00 232,500 $15,618 11.00 171,798 $16,000 12.00 192,000
Mountain School K-6 $13,800 31.00 427,800 $13,910 31.68 440,669 $14,250 30.00 427,500
Mountain School 7/8 $15,500 7.00 108,500 $15,618 5.39 84,181 $16,000 7.00 112,000
New Enrollment $14,733 10.00 147,330 $15,125 15.00 226,875
Red Fox Community School $15,500 2,00 31,000 $13,910 1.00 13,910 $14,250 1.00 14,250
Stratton Mountain $15,500 14.17 219,635 $15,618 21.00 327,978 $16,000 16.00 256,000
Total Private 169.57 $2,498,265 156.10 $2,319,640 161.00 $2,512,225
Total Tuition 196,57 $2,881,865 177.46  $2,621,916 180.00 $2,810,825
Vocational Tuition
Southwest VT/CDC 19,148 0.28 $5,362 $18,603 0.28 $5,209 $0
Total $5,362 $5,209 $o0
FY19 FTE 177.46
FTE Adjustment for Exited Students (2.01)
FTE Adjustment for Full Year FY19 1.55
Less 12th Grade (20.00)
Plus Estimated Kindergarten 8.00 (3-Mtn School; 3-Maple St; 2 MEMS)
Estimated New Students 15.00

FY20 FTE 180.00



Bennington-Rutland Supervisory Union

FY20 General Budget

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
EXPENDITURES
District Shared Positions $238,912 $249,448  $243,630  $455,774  $472,709
Student/Staff Support Positions 140,295 218,274 233,057 219,513 317,310
Technology Staff 214,801 201,748 228,467 227,976 236,829
Administration 996,803 980,525 992,877 977,890 1,020,448
Director of Operations 0 0 183,678 169,533 175,431
Transportation 668,074 642,330 671,728 660,804 678,861
Foodservice Coordinator 0 o] 89,020 95,274 99,009
Total Expenditures $2,258,885  $2,292,325 $2,642,457 $2,806,764 $3,000,597
Grants - CFP/Medicaid/Merger Incentive 1,184,554 1,134,896 1,123477 1,251,651 1,220,751
Total BRSU Expenditures $3,443.439  $3.427.221 $3.765.934 $4,058,415 $4,221,348
REVENUE
Interest $1,000 $3,005 $1,500 $3,000 $3,000
Miscellaneous 500 1,207 500 500 500
District Service Fees 0 7,658 0 0 0
District Shared Teachers 238,912 249,448 243,630 455,774 472,708
Transportation Service Fees 668,074 642,330 671,728 660,804 678,861
Grants - CFP/Medicaid/Merger incentive 1,184,554 1,134,806 1,123,477 1,251,651 1,220,751
Grant Administration 28,000 34,690 27,000 27,000 27,000
Revenues $2,121,040  $2,073,234 $2,067,835 $2,398,729 $2,402,821
Assessments 1,252,399 1,252,399 1,698,099 1,698,099 1,793,627
Subtotal $3,373,439  $3,325633 $3,765,934 $4 828 $4,196,348
Surplus Used/{Deficit Raised) 70,000 0 25,000
Total Revenue $3,443.439 765.934 4,221,34.
EXPENDITURES
District Positions/Shared Teachers
1100 110 Salaries $163,630 $175,736  $169,016  $317,617  $327,146
1100 210 Medical Insurance 45,929 49,660 44,430 89,293 95,554
1100 290 PR Taxes/Fringe/lnsurance 20,353 23,279 21,184 39,864 41,009
1100 320 Professional Development 9,000 774 9,000 9,000 9,000
District Shared Positions Subtotal $238,912 $249,448  $243,630 $455,774 $472,709




Bennington-Rutland Supervisory Union

FY20 General Budget

Student/Staff Support Positions

ESL Position

2100 110 Salaries

2100 210 Medical Insurance

2100 290 PR Taxes/Fringe/Insurance
2100 320 Professional Development
2100 580 Travel

2100 610 Supplies

Curriculum

2212 110 Director of Teaching & Learning
2212 110 Tech Innovation & Data Mgmt Leader
2212 210 Medical Insurance

2212 290 PR Taxes/Fringe/lnsurance

2212 320 Professional Development

2212 580 Travel

2212 610 Supplies

Services

2200 650 Alpine - Student Data

2200 650 Panorama - Survey System
2200 650 Progress Monitoring - Students
2320 670 Professional Learning System
2320 670 Substitute System

2200 592 Staff Training

Student/Staff Support Subtotal

Technology Staff

2230 110 Salaries

2230 210 Medical Insurance

2230 290 PR Taxes/Fringe/insurance
2230 320 Professional Development
2230 580 Travel

Technology Staff Subtotal

Administration

2320 110 Superintendent

2320 110 Assistant Superintendent
2320 115 Salaries - Staff

2320 116 Minutes

2320 210 Medical Insurance

2320 290 PR Taxes/Fringe/lnsurance
2320 320 Professional Development
2320 321 Board/Staff Development
2320 330 Contracted Services

2320 330 Flex Plan Administration
2320 330 Alarm System Monitoring/Maint.
2320 360 Legal

2320 370 Audit

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
$60,128 $60,304 $62,113 $62,113 $63,976
22,160 19,374 21,096 15,723 16,771
6,522 6,042 6,577 6,162 6,318
2,000 0 2,000 2,000 2,000
1,000 0 1,000 1,000 1,000
500 g 500 500 500
$92,310 $85,720 $93,286 $87,498 $90,565
$17,000 $85,000 $87,380 $87,500 $87,380
0 0 0 0 60,000
3,317 20,862 21,096 0 22,641
1,668 8,343 8,795 8,764 16,374
5,000 800 5,000 5,000 5,000
2,000 1,833 2,000 2,000 2,000
2,000 1,597 2,000 2,000 2,000
$30,985 $118.435 $126,271 $105264 $195,395
$8,000 $6,219 $6,500 $7,598 $7,850
4,000 3,000 4,000 4,000 4,000
3,000 996 1,000 1,000 2,500
0 0 0 6,053 7,500
0 0 0 6,100 7,500
2,000 4,122 2.000 2.000 2,000
$17.,000 $14,119 $13,500 $26.751 $31,350
$140,295 $218,274 $233,057 $219,513 $317,310
$146,850 $135,566 $153,089 $153,089  $157,662
38,690 42,956 45,077 45,076 48,228
23,261 21,070 24,301 24,311 24,939
2,500 324 2,500 2,500 2,500
3.500 1.832 3.500 3,000 3,500
$214,801 $201,748 $228,467 $227,976 $236,829
$135,000 $132,000 $135,000 $135,000 $138,000
69,000 66,000 67,848 67,848 69,748
331,798 331,428 348,744 334,961 358,428
538 540 538 600 600
146,672 119,382 116,275 111,288 118,904
74,060 69,171 73,381 70,915 74,626
19,500 17,921 19,500 19,500 19,500
3,000 7,436 3,000 7,500 7,500
1,500 2,893 1,500 1,500 1,500
1,200 864 1,200 500 500
700 276 700 700 700
2,500 15,162 2,500 2,500 2,500
10,000 9,500 9,500 9,500 9,500



Bennington-Rutland Supervisory Union
FY20 General Budget

2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320
2320

423 Custodial/Trash

440 Equip Rent/Copier

441 Rent

520 Comprehensive Insurance

530 Telephone

530 Internet

531 Postage

540 Advertising

580 Local Travel

610 Supplies

670 Tech Supplies/Services

670 Accounting System

670 Website Portal

670 School Messaging Software
670 Learning Mgmt/Student Info. System
670 |1QM2 (Board Mtg Mgmt System)
670 Impero Security System

730 Equip Purchase

810 Dues

Administration Subtotal

Director Of Operations

26/27
26/27
26/27
26/27
26/27
26/27
26/27

110 Director of Operations Salary

115 Assistant Salary

210 Medical Insurance

290 PR Taxes/Fringe/Insurance
300/500 Professional Development

580 Travel

610 Supplies & Materials

Director of Operations Subtotal

Transportation

2711
2711
2711
2711

115 Salaries - Drivers

210 Medical Insurance

290 PR Taxes/Fringe/Insurance
519 Transportation Contracts

Transportation Subtotal

Foodservice Program

3100
3100
3100
3100
3100
3100
3100

110 Foodservice Coordinator

210 Medical Insurance

290 PR Taxes/Fringe/Insurance
300/500 Professional Development

580 Travel

610 Supplies & Materials

650 Mealtime Mgmt System

Foodservice Subtotal

Total Expenditures

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
6,100 5,649 6,100 6,100 6,100
3,500 3,093 3,500 3,500 2,000
85,235 88,855 90,191 90,191 91,544
5,900 5,896 6,100 6,476 6,741
2,500 2,307 2,500 2,500 2,500
8,200 7,740 8,200 8,000 8,000
4,000 3,382 4,000 4,000 4,000
1,500 1,448 1,500 1,500 1,500
6,000 3,135 6,000 4,500 4,500
10,000 10,532 12,000 12,000 12,000
3,000 7,956 8,000 8,000 8,000
18,000 18,762 18,000 18,360 18,900
4,200 4,550 4,200 1,050 0
2,500 2,504 2,500 2,379 2,500
25,200 27,706 27,000 33,860 31,900
4,500 4,662 4,900 4,662 4,895

0 0 0 0 4,862

4,000 3,928 2,000 2,000 2,000
7,000 5847 6,500 6,500 6.500
$996,803 $980,525 $992,877 $977,890 $1,020,448
$0 $0 $80,000 $78,000 $80,340

0 0 35,000 36,900 38,007

0 0 42,192 28,380 30,356

0 0 17,486 17,253 17,728

0 0 3,000 3,000 3,000

0 0 3,000 3,000 3,000

0 0 3.000 3.000 3,000

$0 $0 $183,678 $169,533 $175.431
$67,922 $56,484 $61,950 $59,099 $60,780
8,409 1,339 8,258 ] 0
11,298 9,609 10,502 10,710 11,129
580,445 574,898 591,018 590,995 606,952
$668,074 $642,330 $671,728 $660,804 $678,861
$0 $0 $60,000 $57,500 $59,225

0 0 15,723 21,095 22,641

0 0 9,297 9,412 9,643

0 0 1,500 1,500 1,500

0 Q 2,000 2,000 2,000

500 500 500

9 0 0 3,267 3,500

$0 $0 $89,020 $95,274 $99,009
$2,258,885 $2,292.325 $2,642,457 $2,806,764 $3,000,597



Bennington-Rutland Supervisory Union
FY20 General Budget

FY18 FY18 FY19 FY19 FYao
Budget Actual Budget Aanticipated Budget

EXPENDITURES

Consolidated Federal Program (CFP) Intervention & Professional Development (Title |, Il & Title IV)
Intervention Positions

1100 110 Intervention Salaries $236,239 $327,873 $289,850 $250,508 $257,940
1100 210 Medical Insurance 52,163 65,811 43,844 64,021 68,685
1100 290 PR Taxes/Fringe/Insurance 59,605 72,501 71,498 64,203 74,665
2213 300500 Professional Development 13,750 0 11,250 11,250 11,250

$361,757 $466 18; $416.442 $389,982 $412,540

Home School Coordinator

2110 110 Salary $59,018 $64,212 $35,658 $53,540 $55,146
2110 210 Medical Insurance 19,382 13,928 4,125 6,193 6,612
2110 290 PR Taxes/Fringe/Insurance 6,973 6,652 3,296 5,013 5,165
2213 3001500 Professional Development 2.500 Q0 1,250 1,250 1,250

$87,873 $84,792 $44,329 $65,996 $68,163
Instructional Innovation Leaders (FY18/Coaching)

2210 110 Salaries $132,103 $69,986 $131,966 $156,045 $160,606
2210 210 Medical Insurance 22,160 0 15,723 15,723 16,771
2210 290 PR Taxes/Fringe/insurance 33,337 14,607 30,321 27,034 44,764
2210 610 Supplies & Materials 1,000 64 1,000 1,000 1,000
2213 580 Travel 3,000 0 3,000 3,000 3,000
2213 3001500 Professional Development 5,000 6,050 5,000 5,000 5,000

$196,600 $90,707 $187,010 $207,802 $231,141

Other Intervention & Professional Development

1100 300 Homeless Services $2,000 $1,790 $2,000 $2,000 $2,000
1100 300 Parent Participation Support 0 0 0 4,379 4,500
2210 116 Curriculum Development Stipends 15,000 11,800 15,000 4,500 5,000
2210 291 PR Taxes/Fringe/Insurance 3,253 2,698 3,712 1,050 1,300
2213 320 Professional Development Services 41,500 25,714 40,000 89,248 40,000
2213 320 Support Services/independent Schools 7,815 0 7,815 800 5,000
2213 320 PBIS/BEST Training & Support 0 8,995 0 31,704 30,000
2213 610 Supplies & Materials 2,000 338 2,000 2,000 2,000
2400 300/500 Professional Development 12,000 11,500 12,000 55,000 12,000

$83,568 $62.,835 $82,527 $190.681 $101,800
Total CFP Subtotal $729,798 $704,519 $730,308 $854,461 $813,644

Medicaid/EPSDT Intervention & Support
Intervention/Curriculum

1100 110 Intervention Salaries $0 $127,605 $127,756 $149,175 $153,650
1100 210 Medical Insurance 0 35,748 34,559 34,557 36,966
1100 290 PR Taxes/Fringe/Insurance 0 12,712 30,806 15,188 15,552
1100 320 Instructional Services 0 1,549 10,000 10,000 10,000
1100 610 Supplies & Materials 0 503 1,500 1,500 1,500
2212 110 Literacy Salaries 0 1,700 0 0 0
2212 290 PR Taxes/Fringe/lnsurance 0 139 0 0 0
2213 300500 Professional Development 0 13,191 5,000 5,000 5,000
$200,000 $193,147 $209,621 $215,420 $222,668
OT/PT (Non Sped Services)
216/90 110 Salaries $4,068 $1,521 $4,553 $0 $0
216/90 210 Medical Insurance 1,336 404 1,207

0 0
216/90 290 PR Taxes/Fringe/Insurance 630 242 673 0 0



Bennington-Rutland Supervisory Union

FY20 General Budget

Social Worker/Nurse Support

2110
2110
2110
2110
2110
2130
2213

110 Social Worker Salary

210 Medical Insurance

290 PR Taxes/Fringe/lnsurance

580 Travel

610 Supplies & Materials

650 Software Subscription
300/500 Professional Development

After School Programs

1100
1100
1100
1100
1100
1100
2213

110 ASP Coordinator
210 Medical Insurance
290 PR Taxes/Fringe/Insurance
580 Travel
592 Local Services
610 Supplies
300/500 Professional Development

PBIS Coordinator/Support

2100
2100
2213

110 PBIS Coordinator
290 PR Taxes/Fringe/Insurance
300/500 Professional Development

Administration

2400
2400
2400
2400
2400

110 Salaries

110 Sftw Implementation Team
210 Medical Insurance

290 PR Taxes/Fringe/insurance
330 Contracted Services

Total Medicaid/EPSDT Subtotal

Taconic & Green Transition Grant

2300
2300
2300
2300
2300
2300
2300
2300
2300
2500
2600
2711

116 Salaries/Board & Administration
291 PR Taxes/Fringe/Insurance
330 Board Development

330 Communications

360 Legal

580 Travel/Mileage

610 Supplies, Postage, Adv., Etc.
610 Election/Annual Report

650 Learning/Student Sftw Implementation

650 Other Software Implementation
110 New Positions Start FY18
650 Transportation Support

T&G Transition Grant Subtotal

Total Grant Expenditures

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget  Anticipated Budget
$6,034 $2.167 $6,433 $0 $0
$24,465 $24,465 $50,397 $50,397 $51,909
11,117 11,939 21,096 21,095 22,641
3,530 5,068 8,345 8,347 8,547
2,000 2,950 2,000 2,000 2,000
500 0 500 500 500
5,000 0 5,000 3,900 4,100
1,500 0 1,500 1,500 1,500
$48.112 $44,422 $88,838 $87.739 $91,197
$0 $20,352 $19,974 $28,261 $29,108
0 5,818 8,258 8,258 8,816
0 4,187 2,923 2,429 2,503
0 321 2,000 2,000 2,000
0 0 10,000 10,000 10,000
0 817 500 1,000 500
0 744 1,500 1500 1,500
$40,000 $32,239 $45,155 $53,448 $54,427
$0 $2,000 $3,000 $0 $0
0 163 245 0 0
0 534 3.000 3.000 3,000
$0 $2.697 $6,245 $3,000 $3,000
$20,660 $20,059 $20,660 $18,650 $19,210
0 2,610 0 0 0
6,731 6,897 7,862 7,862 8,386
3,347 4,154 3,355 3,145 3,219
5,000 4,698 5,000 4,698 5,000
$35,738 $38,418 $36,877 $34,355 $35,815
$329.884  $313,090  $393.163  $393,962  $407,107
$26,295 $18,325 $2,260
2,115 1,617 287
7,500 967 0
0 21,000 0
4,217 13,348 194
2,639 467 212
1,106 6,482 53
0 14,622 0
25,000 14,900 0
5,000 6,964 222
36,000 18,595 0
15,000 0 0
$124,872 $117,287 $3,228
$1.184,554 $1.134.896 $1.123.477 $1.251.651 $1.220.751



BENNINGTON-RUTLAND SUPERVISORY UNION

GENERAL ASSESSMENT FY20
Taconic &
Total Mettawee Green Winhall
1 ADM K-6/8 (Preliminary) 1076.29 156.90 919.39
2 District Share 14.58% 85.42%
3 Student/Staff Support Positions & Technology (80%) $506,773 $73.877 $432,896
4 ADM PK-12 (Preliminary) 2256.57 323.03 1,742.34 191.20
5 Percentage 14.32% 77.21% 8.47%
6 Administration 872,446 $124,891 673,632 73,923
7 ADM PK-12 (Preliminary) 2065.37 323.03 1,742.34
8 Percentage 14.86% 80.14% 5.00%
9 Accounting $164,868 $24,497 $132,128 $8,243
10 ADM K-6/8 (Preliminary) 1076.29 156.90 919.39
11  Percentage 14.58% 85.42%
1z  Direction of Operations/Building & Grounds (60%) $105,259 $15,345 $89,914
13 ADM K - 12 served (Preliminary) 1761.54 1,580.54 181.00
14  Percentage 89.72% 10.28%
15  Fleet Oversight/District Runs (36%) $63,154 $56,665 $6,489
16  Contract Oversight (4%) 7,018 3,509 3,509 0
17  Director of Operations/Transportation (40%) $70,172 3,509 $60,174 $6,489
18  ADM PK (on site) - 6/8 (Preliminary) 1148.29 184.90 963.39
19  District Share 16.10% 83.90%
20 Foodservice Coordinator $99,009 $15,942 $83.067
21 Assessment Allocation Prior to Applied Surplus $1,818,527 $258,061 $1,471,811 $88,655
22 Less Surplus Used (based on prior vears assessment %'s) (25.000) (3,424) {20,298) {1,278)
23 FY20 Assessment

$1.793,527 $254.637 = $1.451513 87377



Bennington-Rutland Supervisory Union
FY20 Special Education Budget

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
EXPENDITURES
PK Sites $225,303 $192,859 $232,946 $196,527 $291,925
Early Education Instruction/Support 256,002 224,106 239,172 232,267 239,431
Direct Services 68,923 81,299 76,827 81,721 256,089
Anchor Program 271,174 329,058 335,440 359,956 390,498
Behavior Analyst 94,436 12,407 90,299 93,531 95,939
Services - Operating Grades in the SU 3,095,917 3,198,958 3,181,331 3,310,810 3,392,402
Services - Non-operating Grades 4,236,596 4,430,805 4,244,243 4,115,292 3,924,424
Psychological Services PK-12 266,556 262,957 274,458 271,868 286,002
Occupational/Physical Therapy PK-12 321,209 326,188 324,022 329,055 343,744
Administration PK-12 812,922 765,995 808,472 828,967 864,358
Transportation PK-12 318,419 349,630 348,021 365,684 404,591
TOTAL EXPENDITURES $9,967,457 $10,174,262 $10.155.231 $10,185.678 §10,489,403
REVENUE
Service Fees/Misc $0 $5,926 $0 $0 $0
Direct Services 68,923 81,299 76,827 81,721 256,089
IDEA Grants 645,803 620,990 662,840 684,879 718,333
Medicaid Grant 37,665 0 0 0 0
Early Education Block Grants 149,764 149,764 150,386 150,386 158,909
Special Education Block Grants 822,228 822,228 820,351 820,351 844,163
State Reimbursement 4,566,240 5,209,777 4,657,999 4,617,084 4,620,933
REVENUE SUBTOTAL $6,290,623 $6,889,984 $6,368,403  $6,354,421  $6,598,427
Assessments 3,676,834 3,676,834 3,891,058 3,871,268 3,890,976
TOTAL REVENUE $9,967,457 $10,566,818 $10,259,461 $10,225,689 $10,489,403
Surplus(Deficit) offset to Assessments 0 (104,230) Q
TOTAL REVENUE $9.967,457 10,1 1 0,489.40
EXPENDITURES
PK Sites
1100 110 Salaries $120,329 $120,669 $124,169 $124,169 $182,774
1100 115 Paraeducators/Subs 18,072 18,346 18,936 1,000 1,500
1100 210 Group Medical 22,160 20,770 21,096 21,095 45,282
1100 290 PR Taxes/Fringe/lns. 15,081 14,679 15,132 12,066 19,617
1100 610 Services/Supplies 3,000 1,448 3,000 1,500 1,600
2152 110 Salaries 39,077 0 33,600 28,250 29,080
2152 115 SLPA Salaries 0 11,211 0 0 0
2152 210 Group Medical 0 3,392 9,434 0 0
2152 290 PR Taxes/Fringe/Ins. 3,584 1,778 3,579 3,478 3,588
2200 110 Mentoring 0 0 0 900 2,400
2200 290 PR Taxes/Fringe/Ins. 0 0 0 69 184
2200 325 Prof Development/Tuition 4,000 566 4,000 4,000 6,000
Total PK Sites 225,303 192,859 $232,946 $196,527 $291,925



Bennington-Rutland Supervisory Union

FY20 Special Education Budget

Early Education Instruction
Instruction
1100 110 Salary
1100 112 ESY
1100 210 Medical
1100 290 PR Taxes/Fringe/lns.
1100 320 Instructional Services
1100 320 Instructional Services/IDEA
1100 610 Supplies

Speech/Support

2100 320 Support Services
2152 110 Salary - Speech
2152 112 ESY

2152 210 Medical

2152 290 PR Taxes/Fringe/ins.
2152 610 Supplies

Staff Support
2200 325 Prof Development/Tuition
2200 580 Trave!

Total Early Education Instruction/Support

Occupational Therapy
2160 110 Salary
2160 210 Medical
2160 290 PR Taxes/Fringe/Insurance

Physical Therapy
2190 110 Salary
2190 290 PR Taxes/Fringe/lnsurance

Total Occupational/Physical Therapy

Administration
2420 610 Testing Supplies/Adv/Postage

Total Early Education Services

Direct Services PK-8
1100 110 Salary/Teacher
1100 110 Salary/Paraeducators
1100 210 Medical
1100 290 PR Taxes/Fringe/insurance
1100 320 Behavior Interventionist
2200 325 Prof Development/Tuition
Total Special Ed Direct Services

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
$84,340 $78,990 $79,397 $74,390 $76,622
3,000 287 500 1,500 500
21,952 18,813 18,416 17,258 18,404
8,814 7,693 7,921 7,436 7,541
1,000 800 0 1,166 2,366
10,987 3,852 10,534 8,000 8,000
1,000 4,464 3,200 3,200 3,200
$131,093 $114,899 $119,968 $112,950 $116,633
$500 $605 $500 $2,500 $2,500
76,415 71,422 79,424 78,265 80,558
500 437 500 500 500
25,262 19,746 16,290 15,751 16,760
8,232 7,554 8,490 8,301 8,480
1,000 602 1,000 1,000 1,000
$111,909 $100,366 $106,204 $106,317 $109,798
$6,000 $2,951 $6,000 $6,000 $6,000
7,000 5,890 7.000 7.000 7,000
$13,000 $8.841 $13,000 $13,000 $13,000
$256,002 $224.106 $239.172 $232,267 $239.431
$10,166 $12,196 $9,638 $8,030 $8,270
3,432 4,359 2,937 2,605 2,793
1,624 2,015 1,501 1,274 1,308
$15,222 $18,570 $14,076 $11,909 $12,371
$5,386 $2,701 $0 $0 $0
457 227 9 0 0
$5,843 $2,928 $0 $0 $0
$21.065 21,4 $14076  $11.909 12,371
$6,000 $3.,814 $6,000 $6.,000 $6,000
$283,067 $249.,418 $259,248 $250,176 $257,802
$20,214 $24,532 $24,859 $25,268 $134,026
6,642 14,858 11,978 12,605 18,041
6,966 3,867 4,129 4,129 45,162
2,686 2,124 3,446 3,769 21,860
31,415 33,950 31,415 34,950 36,000
1,000 1.968 1.000 1,000 1,000
$68,923 $81,299 $76,827 $81.721 $256,089



Bennington-Rutland Supervisory Union

FY20 Special Education Budget

Anchor Program

1100
1100
1100
1100
1100

2100
2200

110
115
115
120
210
290
610
320
110
210
290
325

Salary/Teachers & Behaviorist

Salary/Paraeducators
Salaries/ESY

Substitutes

Medical

PR Taxes/Fringe/Insurance
Program Supplies/Services
Counseling Services
Salaries/Counseling
Medical

PR Taxes/Fringe/Insurance
Professional Development

Total Anchor Program

Behavior Analyst

1100
1100
1100
1100
2200
2200

110
210
290
610
320
580

Salary

Medical

PR Taxes/Fringe/lnsurance
Supplies

Professional Development
Travel

Services Provided to Students in Grades Educated Within Schools in the Supervisory Union
Instruction

1100
1100
1100
1100
1100
1100

110
112
120
210
290
320

Salary/Teacher

ESY Services

Substitutes

Medical

PR Taxes/Fringe/Insurance
Instructional Services/IDEA

1100 3/500 Tuition/Services

1100 592 District Services/Extraordinary

1100 610 Supplies & Equipment

Student Support

2100
2100
2100
2140
2140
2140
2140
2152
2162
2152
2152
2152

320
112
290
110

Contracted Services

ESY Support Services

PR Taxes/Fringe/Insurance
Salary/Counseling

PR Taxes/Fringe/Insurance
Evaluations

Counseling Services
Salary/Speech Teacher
ESY Services

SLPA

Substitutes

Medical

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
$126,969 $135,317 $162,306 $146,326 $155,269
35,554 73,803 50,641 68,861 78,328
0 3,437 3,500 4,500 3,500

2,000 1,800 2,000 2,000 2,000
52,768 52,898 55,521 56,523 66,000
20,893 26,901 26,224 27,126 29,344
5,000 2,755 5,000 5,000 5,000
22,000 0 0 0 0
0 17,039 19,191 32,316 33,286

0 2,450 3,188 5,368 5,730

0 2,073 1,869 3,936 4,041

6,000 10,5685 6,000 8,000 8,000
$271,174 $329,058 $335,440 $359,956 $390.498
$57,784 $6,138 $55,000 $70,000 $72,100
22,233 5,294 21,096 8,258 8,816
7,419 975 7,203 7,773 8,023
500 0 500 1,000 500
3,500 0 3,500 3,500 3,500
3.000 0 3.000 3.000 3,000
$94.436 $12.407 $90,299 $93,531 $95,939
$979,499  $1,109,968 $1,168,716  $1,252,111  $1,265,108
26,000 30,857 29,000 35,000 29,000
12,000 9,801 12,000 12,000 12,000
284,082 260,209 266,646 268,874 317,464
106,035 114,941 124,012 133,328 134,188
21,583 2,974 13,590 0 0
775,546 801,207 682,212 715,956 711,268
152,370 154,544 154,108 155,430 161,153
37,500 24,415 37,500 37,500 37,500
$2.394,615 $2,508916 $2,487.784 $2,610,199 $2,667,681
$10,988 $16,400 $1,009 $1,009 $1,009
5,000 897 4,500 7,000 4,500
406 73 367 575 370
4,200 7,444 7,700 5,600 17,600
341 569 628 460 2,401
7,500 15,307 7,500 7,500 7,500
13,375 9,007 4,000 20,600 10,000
422,196 418,309 443,697 444,631 457,683
12,000 17,132 14,500 12,500 14,500
0 8,151 0 0 0

2,000 0 2,000 2,000 2,000
107,697 87,851 86,042 80,288 85,822



Bennington-Rutland Supervisory Union

FY20 Special Education Budget

2152 290 PR Taxes/Fringe/Insurance
2152 320 Speech/Auditory Services
2152 610 Speech Supplies

2711 519 Transportation Services

Staff Support

2200 112 PD Support Stipends

2200 290 PR Taxes/Fringe/Insurance
2213 325 Prof Development/Tuition
2214 325 District Prof Development
2214 580 Travel

Total Services/Grades in the SU

Services Provided to Students in Grades Educated Outside of the Supervisory Union

Instruction
1100 3/500 Services/Tuition
1100 610 Supplies

Student Support

2100 3/500 Services

2140 320 Evaluations

2140 3/500 Counseling Services

2152 3/500 Speech Services

2160 3/500 Occupational Therapy Services
2190 3/500 Physical Therapy

2711 519 Transportation Services

Total Services/Grades Outside the SU

Psychological

2100 110 Salary/Psychologists

2100 210 Medical

2100 290 PR Taxes/Fringe/Insurance
2100 611 Materials & Supplies

2200 325 Professional Development
2200 580 Travel

Total Psychological

Occupational Therapy K-12

2160 110 Salary

2160 210 Medical

2160 290 PR Taxes/Fringe/Insurance
2160 610 Supplies

2200 320 Professional Development
2200 580 Travel

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
45,385 44,056 47,009 46,864 48,119

1,470 2,495 2,983 2,060 2,060
7,000 7,007 7,000 7,000 7,000
2,000 8.069 0 500 500
$641,558 $642,767 $628.935 $638,587 $661,064
$3,000 $5,970 $7,500 $5,100 $6,600
244 608 612 424 557
45,000 36,833 45,000 45,000 45,000
10,000 1,212 10,000 10,000 10,000
1,500 2,652 1,500 1.500 1,500
$59,744 $47,275 $64,612 $62,024 $63.657
$3,095917 $3,198,958 $3.181,331  $3,310,810  $3,392,402
$3,869,223  $4,089,424 $3,909,286 $3,793,298 $3,669,418
500 924 500 500 500
$3,869,723 $4,090,348  $3.909,786  $3,793,798  $3,669,918
$2,805 $3,451 $7,750 $0 $0
7,500 23,507 7,500 7,500 7,500
113,398 90,544 104,028 92,292 67,154
210,789 174,739 162,129 149,699 141,822
16,281 7,943 14,002 10,386 10,253
500 1,380 800 500 500

15,600 38,893 38,248 61,117 27,277
$366,873 $340,457 $334,457 $321,494 $254,506
$4,236,506 $4,.430,805 $4,244.243 $4,115292  $3,924,424
$184,666 $184,665 $190,205 $190,205 $195,912
30,670 27,606 29,355 23,981 25,587
38,020 40,055 41,698 44,982 51,303
3,000 2,654 3,000 3,000 3,000
6,000 4,269 6,000 6,000 6,000
4,200 3,808 4,200 3,700 4,200
$266,556 $262,957 $274,458 $271,868 $286,002
$143,870 $143,444 $145,433 $151,594 $156,141
49,472 52,145 46,306 47,843 51,305
23,128 23,418 23,051 23,975 24,599
2,000 1,973 2,000 2,000 2,000
1,500 150 4,500 1,500 4,500
2,000 1,223 2,000 2,000 2,000
$221,970 $222,353 $223,290 $228.912 $240,545




Bennington-Rutland Supervisory Union
FY20 Special Education Budget

FY18 FY18 FY19 FY19 FY20
Budget Actual Budget Anticipated Budget
Physical Therapy K-12
2190 110 Salary $71,552 $75,778 $79,478 $80,978 $83,362
2190 290 PR Taxes/Fringe/insurance 6,072 6,412 6,628 6,706 6,916
2190 610 Supplies 300 147 300 300 300
2200 580 Travel 250 250 250 250

9
$78.174 $82,337 $86,656 $88,234 $90,828

Total Occupational/Physical Therapy K-12 $300,144 $304,690 $309,946 $317,146 $331,373

Administration

2400 110 Director of Student Services $46,000 $44,000 $45,232 $45,232 $46,498
2400 110 Program Directors 410,764 415,974 428,453 423,533 436,239
2400 115 Salaries - Cierical 40,000 20,059 20,660 37,834 38,969
2400 210 Medical 125,276 113,142 114,147 116,014 124,368
2400 290 PR Taxes/Fringe/lnsurance 84,636 84,739 87,687 96,213 106,719
2400 325 Professional Development 20,000 14,624 25,000 25,000 25,000
2400 330 Contracted Service 8,000 9,927 8,000 8,000 8,000
2400 360 Legal 5,000 1,227 5,000 5,000 5,000
2400 531 Postage 1,600 1,304 1,600 1,600 1,600
2400 540 Advertising 3,000 1,076 3,000 3,000 3,000
2400 580 Travel 13,000 10,294 13,000 13,000 13,000
2400 610 Supplies/Software/Copier 8,500 8,143 8,500 8,500 8,500
2400 739 Equipment 3.000 1,628 3,000 3,000 3,000

$768,776 $726,037 $763,279 $785,926 $819,893

Transportation Administration

2711 110 Coordinator $25,393 $25,732 $26,504 $24,600 $25,338
2711 210 Medical 7,559 0 7,173 8,438 9,056
2711 290 PR Taxes/Fringe/lnsurance 5,194 10,412 5,516 4,003 4,071
$38,146 $36,144 $39,193 $37,041 $38.465
Total Administration $806,922 $762,181 $802,472 $822,967 $858,358
Transportation
2712 115 Salary/Drivers & Assistants $180,922 $194,376 $197,839 $201,749 $229,310
2712 210 Medical 25,285 32,859 32,249 32,830 43,320
2712 290 PR Taxes/Fringe/Insurance 32,512 33,401 34,949 39,024 44,929
2712 430 Repairs & Maintenance 16,000 22,834 16,000 20,000 20,000
2712 500 Services/Insurance 2,000 3,366 2,000 3,704 4,000
2712 540 Advertising 1,000 0 1,000 1,000 1,000
2712 580 Prof Dev/Travel 500 120 500 500 500
2712 592 Services/Districts - 3,000 1,803 3,000 3,000 3,000
2712 610 Supplies 1,200 140 1,200 1,200 1,200
2712 620 Fuel 25,000 27,540 25,000 28,000 33,000
2712 910 Bus lLease Payments 31,000 33,191 34,284 34,677 24,332
Total Transportation $318,419 $349,630 $348,021 $365,684 $404,591

Total Special Education/Early Education $9,967,457 $10,174,262 $10.155.231 $10,185,678 $10,489.403



BENNINGTON-RUTLAND SUPERVISORY UNION
SPECIAL EDUCATION ASSESSMENTS - FY20
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Taconic &

Total Mettawee Green Winhall
PK Sites - Less Medicaid covered costs
Students at Site 28.00 44.00
Site Based Early Education $291,925 $114,225 $177,700
Early Education - Instruction - Less IDEA covered costs if applicable
ADM (less site) 130.00 2.00 117.80 10.20
Percentage Allocation 1.5% 90.6% 7.8%
Early Education Instruction $115.133 $1.771 $104,329 $9,033
Early Education - Speech - Less IDEA covered costs if applicable
ADM (less site for Mettawee) 174.00 2.00 161.80 10.20
Percentage Allocation 1.1% 93.0% 5.9%
Early Education Speech $116,298 $1,336 $108,144 $6,818
Early Ed Instructional/Support Services & Admin - Less IDEA covered costs if applicable
ADM 202.00 30.00 161.80 10.20
Percentage Allocation 14.9% 80.1% 51%
Early Ed Instr. Support Services/Admin $18,371 $2,728 $14,715 $928
Early Ed Block Grant Allocation
ADM 202.00 30.00 161.80 10.20
Percentage Allocation 14.9% 80.1% 51%
Early Ed Block Grant Allocation ($158,909) ($23,599) ($127,285) ($8,025)
Services K-6/8 Grades Served - Includes Anchor Program & Behavior Analyst - Less IDEA covered costs
Projected FY20 Enroliment 1,092.00 154.00 916.00 22.00
Percentage Allocation 14.1% 83.9% 2.0%
Services K-6/8 $3,878,839
Less Block Grant Allocation (364,904)
Less Estimated Reimbursement (1,899,234)
Services K-6/8 to be Assessed $1,614,701 $227,715 $1,354.,455 $32,531
Services 7/9-12 & K-8 choice out of our SU
Projected FY20 Enroflment 880.00 134.00 597.00 149.00
Percentage Allocation 15.2% 67.8% 16.9%
Services 7/9-12 $3,924,424
Less Block Grant Allocation (369,192)
Less Estimated Reimbursement (2,080,082)
Services 7/9-12 to be Assessed $1,475,150 $224,626 $1,000,755 $249,769
Behavior Analyst/Psychological/OT/PT/Administration/Transportation - Less IDEA covered costs
Projected FY20 Enroliment 2,174.00 318.00 1,674.80 181.20
Percentage Allocation 14.6% 77.0% 8.3%
Psych/OT/PT/Admin/Transportation $1,169,991
Less Block Grant Allocation (110,067)
Less Estimated Reimbursement (641,617)
Psych/OT/PT/Adm/Transp to be A d $418,307 $61,186 $322,255 $34,866
TOTAL FY20 ASSESSMENT $3,890,976 $609,988 $2,955,068 $325,920



OFFICE OF THE SUPERINTENDENT - TREASURER'S REPORT

The Bennington-Rutland Supervisory Union engaged RHR Smith & Company, CPA's, Buxton,
Maine, to conduct an audit of its FY18 financial statements. Copies of the audit report will be
available upon completion for public inspection at BRSU.org or by calling the
Bennington-Rutland Supervisory Union, 362-2452.

Summary of Fund Balances

Equipment /
General Software Special
Fund Reserves Education
Balance June 30, 2017 $164,272 $0 $19,080
Transfer to Equipment Reserve Fund (15,000) 15,000
Actual Revenues FY18 3,325,633 0 $10,566,818
Actual Expenditures FY18 (3,427.221) 0 (10,174,262)
Actual Fund Balance June 30, 2018 $47,684 $0 $411,636
Transfer to Equipment Reserve Fund (3,000) 3,000
Anticipated Revenues FY 19 4,096,828 0 10,225,689
Anticipated Expenditures FY19 (4,058415) (10,000) (10,185,678)
Anticipated Vehicle Purchases (220,967)
Anticipated Fund Balance June 30, 2019 $83,097 $8,000 $230,680
Transfer to Equipment Reserve Fund (3,000) 3,000
Budgeted Revenues FY20 4,196,348 0 10,489,403
Budgeted Expenditures FY20 (4,221,348) 0 (10,489,403)

Budgeted Fund Balance June 30, 2020 $55.097 $11,000 230,680



REPORT OF THE SUPERINTENDENT OF SCHOOLS
Jacquelyne Wilson
January 2019

Act 46 governance changes finally came to an end this year for the Bennington Rutland Supervisory
Union (BRSU). On July 1, 2018, we launched two newly merged districts: the Taconic and Green
Regional School District (TGRSD) and the Mettawee School District. The Taconic and Green district
operates public schools for grades K-8 and offers choice for grades 9-12. The Mettawee School
District operates the Mettawee Community School for preK-6 students and offers choice for grades 7-
12. The Winhall School District, a non-operating district offering school choice K-12, will remain in the
BRSU. There was some anticipation that the Vermont State Board of Education (SBE) would assign
both the Arlington School District and the Sandgate School District to the BRSU, but this did not
happen. In November, both of these districts were assigned to our southern neighbor in Bennington,
Southwest Vermont Supervisory Union (SVSU). So, it looks like our merger work, which has been
ongoing for the past five years, has come to end. We are thankful that we can now dedicate our
energies to what really matters - providing a quality education for our children. Many possibilities have
opened for us as a result of the merger. For example, we will be exploring the establishment of a
regional middle school and themed schools.

Both of our newly merged boards, Taconic & Green and Mettawee, have worked tirelessly over the past
year to make the launching of these new districts a success. | can honestly say that | have never
worked with such committed Board members. They truly care about all children and strive to provide
educational opportunities for children at a cost that is responsible.

The Taconic & Green merger created a single district and brought five schools together (Currier
Memorial, Dorset, Flood Brook, Manchester Elementary Middle, and Sunderland). The Board is
concerned about equity of opportunity amongst our schools and have charged me with striving for
equity where it is reasonable and beneficial for students. We have made some changes this year to
increase equity but there is more work to be done. If money were no object, the transition would be
easy, but we know that we have a responsibility to be fiscally conservative and deliver a good product -
so change will happen, but not all at once. In the current budget, we added one full time health teacher
and we will be making some changes to the Manchester public preK program which will allow access
for families from other towns within the district. This spring, we will launch a study to take a look at
establishing a regional middle school.

Both the Mettawee Board and the Taconic and Green Board are sensitive to the changing
demographics in Vermont. Both Boards have adopted a 3-year attrition plan to reduce staffing when
and where it makes sense. If a teacher or paraprofessional retires or leaves their position, my office
carefully scrutinizes the need to rehire. The attrition plan suggests a class size of 15-18 students in
grades K-3, and 18-24 students in grades 4-8 with the caveat that the educational experience and
environment will always be considered in the decision-making process.



Educationally, we are focusing on transitioning to Proficiency-Based Learning (PBL). Act 77, which
was passed in 2013 by the Vermont Legislature, requires that all Vermont students graduate with a
proficiency-based diploma in 2020. Given that we don't operate a high school, the expectations for us
are different. We are working to transition our system to one that uses proficiencies to measure student
learning, but of course we won't be required to produce a PBL transcript. Proficiency-Based Learning
uses standards to assess learning and students are afforded more time if they need it to master the
standards, while students who already demonstrate mastery of the standards are able to move on. The
use of proficiencies will support our commitment to personalized learning. All of our schools are offering
sessions on this transition throughout the year so please be sure to check your local school calendars
and attend a session or two.

We had some changes in leadership this year. Irene and Marty Nadler ended their interim
principalships at Manchester Elementary Middle School and are attempting retirement again! We thank
Irene and Marty for the support and caring they brought to Manchester Elementary Middle School. Deb
Fishwick and Betsy Memoe were hired as Co-Principals for Manchester Elementary Middle School and
began their tenure on July 1, 2018. Deb comes with many years of experience as a principal at the
Shrewsbury Elementary School, and Betsy Memoe previously served as the MEMS middle school
counselor for over two decades.

Skyler Labombard replaced Sarah Reed as the Director of Teaching and Learning. Skyler previously
was the Principal for the Sunderland Elementary School. Skyler was replaced by Jennifer Turner.
Jennifer previously was a math coach in the BRSU and prior to that a kindergarten teacher at Currier
Memorial. Jennifer is a first-year principal and tells us she loves what she is doing - lucky us!

My sincere thanks to all the Board members who made this first year of merger a success. Your
commitment to our children is laudable. We are all growing and learning together and from my
perspective the journey is a stimulating and fulfilling one.

| thank all of our leaders, teachers, and support staff for their unrelenting commitment to excellence.
Education has changed - it is demanding and requires continuous learning and adjustment. We are
asking a lot of them and they step to the plate time and time again.

And finally, a sincere thanks to all of you, the taxpayers. You continue to be there for the children of
this community. Our children are truly lucky to learn in an environment where education is so highly
valued.



SUPERINTENDENT'S ENROLLMENT REPORT

WINHALL SCHOOL DISTRICT

ENROLLMENT: DECEMBER 1, 2018

SCHOOL PK3|PK4f K| 1| 2| 3}4 5|6 |7|8| 910|111 ]|12] TOTAL
Burr & Burton - - - - - - - - - - 13110t 7 111 41
Dorset * - - 1 - - 1 - - - - - - - - 2
Flood Brook - - - - - - - 1 1 - - - - - N 2
Long Trail S I R P I N T 2 2 R A T T R 11
Manchester - - 1 32| 2 1 2 - 213 - - - - 16
Maple Street - - 3 5|1 41| 6 4 66| 6 5 - - - - 45
Mountain School - -1 4171631414} 4]2]|4 - - - - 38
PK Partners 4 8 - - - - - - - - - - B _ _ 12
Pomfret - I R R I S B D R R T T 1
Proctor Academy - O I I I I (R I [ U T R R I [ 1
Red Fox - EEN I T AR P R e i S A A R A S 1
Stratton Mtn - - - - - - - - - 3123|656 315 21
Total 4 8110({15 (12112 | 9 [13 (13| 15|14 |17 |18 | 11| 20 191

PK3=3yrolds
PK4 =4 yrolds

WINHALL SCHOOL DISTRICT AUDIT

The Winhall Board of School Directors engaged RHR Smith & Company, CPA's, Buxton, Maine, to conduct an
audit of its FY18 financial statements. Copies of the audit report will be available upon completion for public

inspection at www.brsu.org or by calling the Bennington-Rutland Supervisory Union at 362-2452.




2018 Vital Records

Births:
Thea Ember Gurry November 18, 2018

Civil Marriages:

Patricia Ann Yakowski to Donald Bidwell Jr. February 8, 2018
Amber Lynn Hewes to Schuyler Thomas Sheldon February 20, 2018
Evangelia Sophia Leontis to Travis Austin Dobson July 30, 2018
Dana Lee Archibald to Ralph Anthony Capalupo I1I October 4, 2018

Deaths:

Rudolph W. Kugler January 1, 2018
Jo Anne O’Brien January 11, 2018
Wanda M. Gaudette April 8, 2018
Joyce Ameden July 21, 2018
Theodore David Glabach July 22,2018
Andrew Crichton August 8, 2018
Edgar Rice August 17,2018
Dorothy Edith J. Armstrong August 22,2018
Craig S. McLaughlin November 2018
Burials:

Rudolph W. Kugler January 5, 2018
George Rosenthal May 19, 2018
Joyce Ameden July 26,2018

Theodore David Glabach August 1, 2018





