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Results Accountability Performance 
Measure Budget History

 January 2014:  FY 2015 Governor’s Budget Recommendation 
Performance Measure pilot ~ providing performance measures for 
13 programs/activities across 11 departments;

 June 2014:  Act 186 passed and signed into law
◦ Overall 3 – 5 year timeline to get all major programs covered;

◦ July – October 2014:  Training 60 PALs across state government;

 December 2014:  State Performance Accountability webpage 
added to http://spotlight.vermont.gov/.

 January 2015:  FY 2016 Performance Measure Budget Program ~ 
(formerly the Pilot) providing performance measures for 41 
programs/activities across 31 departments.

 January 2015: National Association of State Budget Officers 
Round-Table on Performance Management and Budget (14 states) 







Why Use Results Based Accountability?
Why Improve Performance?
 RBA is a framework for making complex change at a population level and for embedding 

continuous improvement into management practices at agencies, programs, and throughout 
service systems.

 Methodologies like the RBA Turn the Curve exercise, or Lean, etc. are all ways to improve 
performance using data, but RBA gives us a larger framework within which to understand the 
role that we all have to play in doing better for Vermonters.

 RBA Benefits: 
◦ To improve quality of life and well-being for Vermonters, and see better outcomes as a result of 

our programs and services;
◦ Create capacity within existing programs and initiatives to do better without more money;
◦ Share successful strategies across sector and collaborate to improve complex conditions of well-

being in the state;
◦ Embed continuous improvement practices at all levels of the organization – from Agency-wide 

to specific process;
◦ Reform contracts/grants to be less prescriptive: specify what outcomes we want, not how to get it 

done;
◦ Focus on quantifying progress for the whole state/population and quantifying progress in 

program performance aligns with effective strategic planning;
◦ Encourages everyone to come to consensus on achievable results and to manage services to 

achieve those results.



(1) Vermont has a prosperous economy.

(2) Vermonters are healthy.

(3) Vermont’s environment is clean and sustainable.

(4) Vermont’s communities are safe and supportive.

(5) Vermont’s families are safe, nurturing, stable, and supported.

(6) Vermont’s children and young people achieve their potential, including:

(A) Pregnant women and young people thrive.

(B) Children are ready for school.

(C) Children succeed in school.

(D) Youths choose healthy behaviors.

(E) Youths successfully transition to adulthood.

(7) Vermont’s elders and people with disabilities and people with mental conditions live with dignity and 
independence in settings they prefer.

(8) Vermont has open, effective, and inclusive government at the State and local levels

Vermont Population Outcomes 2014 – Act 186



Results Accountability
Framework made up of two parts:

Population Accountability
about the well-being of

WHOLE POPULATIONS
For Communities – Cities – Counties – States - Nations

Performance Accountability
about the well-being of

CLIENT POPULATIONS
For Programs – Agencies – and Service Systems



Framework Language

OUTCOME/RESULT



“All performance measures

that have ever existed

for any program

in the history of the universe

involve answering two sets of

interlocking questions.”



How
Much
did we do?

( # )

How
Well

did we do it?
( % )

Quantity Quality

Performance Measures



Effort
How hard did we try?

Effect
Is anyone better off?

Performance Measures



Effort

Effect

How
Much

How
Well

Performance Measures



How much 
service did 
we deliver?

Performance Measures

How well
did we 

deliver it?

How much 
change / effect 

did we produce?

What quality of 
change / effect 

did we produce?
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How much did we do?

Fire Department

How well did we do it?

Is anyone better off?

Number of
responses

Response
Time
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# of fires
kept to

room of origin

% of fires
kept to

room of origin



How much did we do?

Education

How well did we do it?

Is anyone better off?

Quantity Quality
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students
Student-teacher

ratio

Number of
high school
graduates

Percent of
high school
graduates



How much did we do?

Transportation Assets Condition

How well did we do it?

Is anyone better off?

Quantity Quality
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 No. of bridges:
• Interstate
• State Hwy
• Town Hwy

 # of State Roadway 
Miles

[could use:
on time 
inspections]

 % of bridges structurally 
deficient:

• Interstate
• State Hwy
• Town Hwy

 % of State Roadway Miles 
w/very poor pavement

 No. of bridges structurally 
deficient:

• Interstate
• State Hwy
• Town Hwy

 Miles of State Roadway 
w/very poor pavement



How much did we do?

Corrections

How well did we do it?

Is anyone better off?

# Inmates Rate of 
overcrowding
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# Recidivism % Recidivism



How much did we do?

Agriculture – Working Lands

How well did we do it?

Is anyone better off?

• # of Grantees

• $ Granted 
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• $ Increase in 
Gross Income

• % Increase in 
Gross Income

• % Increase in
Products Output



How much did we 
do?

Environmental Permit Program

How well did we 
do it?

Is anyone better off?

• #  permits issued

• #  active permits requiring 
oversight

• # days for applicant to receive 
permit from time of application

• % of applications incomplete on 
initial submittal

• % of program staff participate in 
ongoing technical training
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• # pre-application technical 
assistance meetings

• # site inspections competed

• % of sites in compliance 
with permits



How much did we 
do?

Ecosystem Restoration Program

How well did we 
do it?

Is anyone better off?

• #  of state dollars awarded

• #  of federal dollars passed 
through

• # of implementation projects 
funded

• # of towns/organizations receiving 
assistance
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• # of acres restored

• # of acres treated

• % of acres restored

• % of acres treated

• % of towns/organizations receiving 
assistance

• % of total dollars awarded (as % of 
total requested)

• ratio of dollars leveraged

• ratio of presentations given to 
attendance



How much did we do?

Types of Measures Found in Each Quadrant

How well did we do it?

Is anyone better off?

# Clients/customers
served

# Activities (by type
of activity)

% Common measures
e.g. client staff ratio, workload ratio, staff
turnover rate, staff morale, % staff fully 
trained, % clients seen in their own language,
worker safety, unit cost

%  Skills / Knowledge
(e.g. parenting skills)

#
%  Attitude / Opinion

(e.g. toward drugs)
#

%  Behavior
(e.g.school attendance)

#
%  Circumstance

(e.g. working, in stable housing)
#

% Activity-specific
measures

e.g. % timely, % clients completing activity,    
% correct and complete, % meeting standard

Point in Time 
vs. Point to Point 
Improvement



Contribution
relationship

Alignment
of measures

Appropriate
responsibility

THE LINKAGE Between POPULATION and PERFORMANCE
POPULATION ACCOUNTABILITY

Healthy Births
Rate of low birth-weight babies

Stable Families
Rate of child abuse and neglect

Children Succeeding in School
Percent graduating from high school on time

# of
investigations
completed

% completed
within 24 hrs
of report

# repeat
Abuse/Neglect

% repeat
Abuse/Neglect

PERFORMANCE ACCOUNTABILITY
Child Welfare Program



How much did we do?

Not All Performance Measures Are Created Equal

How well did we do it?

Is anyone better off?

Least
Important
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Most
Important

Least

Most

Also
Very Important



How much did we do?

The Matter of Control

How well did we do it?

Is anyone better off?
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Least
Control

PARTNERSHIPS

Most
Control














