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AUDITOR’S REPORT

We have examined the accounts and records of the Town of Stratton for the penod
July 1, 2002 to June.30, 2003. To the best of our. knowledge the staternents 1ncluded m

this report correctly réflect the financial condition of the Town of Stratton and the
Stratton School District. '

Betsy Wadsworth was. elected auditor at Town Meetmg to fill the posmon fonnerly held
by Patricia Coolidge who resigned. Aleta Alcorn-Coursen was appointed an-auditor by

the Selectmen when Laura Hawksley becarne Town Treasurer

- The Auditors appreciate the assistance provided by _St'ratton Town Office persohnel '

‘ Aleta Alcom—Coursen

Betsy Wadsworth

Joann Liller
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*Appointfad' to'ﬂlil vacancy created by the resignation of Connie Montemagni
** Appointed to fill vacancy created by the resignation of Laura Hawksley

Justices of the Peace: Dennis Clark-
Loretta Clark
Rona Hicks
Earl Pickering
‘ Paul Schwippert
APPOINTED:
Zoning Administrator: Allan Hicks i 2005
. Assistant Zoning Administrator: Ray Hawksley 2005
Health Officer: - Ray Hawksley 2005
- Zoning Board of Adjustment: " Diana Stugger 2004
' T Dennis Holton 2004
P Rebert Mesick - 2005
- Greg Matcucci 2006
Thomas Montemagni, Chair 2006
Board of Ci__vﬂ Authonty: Justices of the Peace, Town Clerk, Selectmen
Board of Abatement: Justices of the Peace, Treasurer, Town Clérk,
S o ' Listérs, Selectmen
Fire Warden: Roger Schultz
Pound Keeper: . Selectmen '
Fence Viewer: ' Selectmen
Weigher of Coal: - - - Selectmien
Inspector of Lumber: : Selectmen
Dog Warden: - ~ Selectmen

*** Appointed to fill vacancy created by the resignation of Karen Kemnitzer-Bills
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WARNING ,
. TOWN OF STRATTON
ANNUAT, TOWN MEETING
 'MARCH 2, 2004

The legal voters of the Town of Stratton are hereby notified and warmed to meet at the
Town Hall in said Town on 1uesday, March 2, 2004 at 10: OOAM to. act upon ‘the
followmg matters of the Town:

ARTICLE 1: To elect a Moderator for the ensuing year.

- ARTICLE 2: To act on the Town Report

ARTIC‘LE 3: To see if ihe Town will vote to elimjnate the 2™ Constable p-osition.

ARTICLE 4: To elect Town officers as requued by law:

Treasurer - one year term
Selectmen: one three year term, two one year terms
Planning Comrmssmn two four year terms
" Lister: " three year term
Auditor: : ' three year term
Cemetery Commissioner:  three year term
Delinquent Tax Collector:  orie year term
Trustee of Public Funds: one year term
1* Constable: one year term
2™ Constable: one year term =
Grand Juror: S one year term
Town Agent: ~ one year term

ARTICLE 5: To see if the Town will vote to p1oh1b1t constables from exercising any law
enforcement authority without having successfully completed a course of -
t1a1n1ng under Chapter 151 of Title 20.

_ARTICLE 6: To see if the Town will furnish bonds where Bonds are required. ~

: ARTICLE 7: To see if the Town will vote the sum of $250.00 to deﬁay the Towi’ S

share of expenses of the Windham Regional Planning Development. S
Commlssmn for the fiscal year begmmng July 1, 2004.

. ARTICLE 8: To see if the Town will vote the sum of $4OO 00 to defray the Town’s |

share of expenses of the Vermont League of Cities and Towns _>
ARTICLE 9: 'To see-if the Town w111 authon?e the Selectmen to borrow money on notes -
: of the Town or othenv1se In anticipation of taxes and/or current expenses

e
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Information Concerning the Proposed Implementation -
- of a 1% Local Sales Tax in Stratton - -

On November 10, 2003, the Boarci of Selectmen agreed to add the following article to the
2004 Town Meeting Warning.

ARTICLE 12: To see if the Town will vote to approve local option taxes as follows: a
“one percent (1%) sales tax, a one percent (1%) meals and alcoholic

beverages tax, and a one percent (1%) rooms tax in the Town of Stratton.

The Selectmen believe that implementing such a tax will be a benefit to the taxpayers of

- this town. Stratton is allowed to implement such a tax under the provisions of VSA 24

§138.

The benefit of such a tax, is that it will reduce property taxes by putting a portion of the
town’s municipal tax burden onto the tourists who use this town. According to estimated
calculations, revenues that would have been generated in Stratton by such a tax, this past
year alone amounted to more than $160,000.00. This amount applied to the Municipal
Budget, can reduce the current tax rate by about three and a half cents. For a homeowner
with a $100,000.00 home in Stratton, this will reduce their taxes by $35.00. If the home
is worth $500,000.00, then it will reduce the tax bill by $175.00. This means that a
resident .with a $100,000.00 home would- have to spend $3500.00 in Stratton and the
$500,000.00 homeowner would have to spend $17,500.00 in Stratton before they would
loose the benefit that this tax provides for them Hence the Selectmen feel that this tax
should be approved.

Additional information concemning this tax: In 2005, a change to the tax will go into
effect mandating that any municipal sales tax will shadow thé State tax - meaning that
until 2005 the tax will affect clothing less than $100.00, but not affect
telecommunications — this will switch in 2005.

If approved, then the Town Clerk will notify-the Vermont Dept. of Taxes of the decision
and the tax will be implemented at the next tax quarter that begins after 30 days from the
notification. The Selectmen agreed to add such an article to- the 2004 Town Meeting
Warning. .
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ARTICLE 10: To see 1f the Town will vote to approve the followmo appropriation

' requests _ .

Council and Aging ; N 350.00
George D. Aiken Resource. = . 50.00
‘Grace Cottage Foundation A 5000.00
Green Up Vermont - 50.00
Health Care and Rehab1htat10n : 136.00

LaMarche Scholarship Fund : 500.00
i Londonderry Volunteer Rescue 1000.00
Momingside Emergency Shelter 100.00

Valley Health Council R © 211.00°
VT Center for Independent L1v1ng L 105.00
Visiting Nurse Alliance 500.00
i Wardsboro Public-Library . - 1200.00.
} Wardsboro Volunteer Fire Association 3000.00
Wardsboro Volunteer Rescue - 1000.00
Windham County Humane Saciety , -100.00
Winhall Library A 1000.00
Women’s Crisis Center . i _350.00

TOTAL __ o $14,652.00

ARTICLE 11: To see if the Town will vote to approve the followmg sums requested by
the Stratton Mountain Volunteer Fire Company:

Operating Budget L $75,850.00
Fire Ergine Fund o $30,000.00
TOTAL : $105,850.00

ARTICLE 12: To see if the Town will vote to approve local option taxes as follows: &

one percent (1%) sales tax, a one percent (1%) meals and alcoholic . -

beverages tax, and a one percent (1%) rooms tax in the Town of Strattor.
ARTICLE 13: To see if the Town will vote to authorize the ereation of reserve acéounts
for the following line items, and if so voted, to transfer the end-of-fiscal ’
year balance for each line itern into those individual reserve accounts:
. ~Outside Audit, Office Addition, Groomer Replacement, State Reappraisal,
a Computer Equipment, Sohool House Meetinghouse, Bridge anmeenng,
Pcnny Avenue.

ARTICLE 14: To see if the Town will véte to authonze a transfer of funds from all V
existing accounts not authorized per Article 13 above to the General Fund
to offset taxes. -

ART ICLE 15: To see if the Town \V]ll vote to approve an-addition to the Town Office;
and if so, what amount the Town will vote to rais€ by taxes to finance the -
project.



ARTICLE 16: To see what amount the Town will vote to raise by tax and appropriate
: ' for the General Fund Reereation Fund and Highway Fund

ARTICLE 17 Shall the voters of the Town advise the Selectboard, the Governor and
our State Legislature of the following: “Whereas the rising cost of health
insurance is placing an increasingly unsupportable burden on the town and
school budgets, the voters of the Town of Stratton call _upon the
Selectboard, the Govermnor and our State legislators to support and actively
work for the creation of a Universal and Comprehenswe Health Insurance

_ «  System which is publicly financed and- accountable to the citizens of

Vemmont, and Wthh will reduce costs by ehmmatmg most. current-

N ’ admlmstratwe expenses ”

ARTICLE 18: To transact any other business that may Jegally come before this meeting.

St'ratton Board of Selectrhen : ‘ - ’

Albeﬁ: Dupe’ﬁ e Gr‘?..- Mar\&u i /
v"f JL fl«/\u : / 7

: _A_VLarry BIHS » Michael Do,u{ las o
/4 I dd. -
- Chiis Liller : {
6
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GENERAL e BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET
B _ S 2001-2002 | 2001-2002 | 20022003 | 2002-2003 . | 2003-2004 |2004-2005 _
|Advertised Bids - $200.00 $78.50 $200.00 $0.00 " $400.00 $200.00
Alarm System $500.00 ' $360.00 $500.00 $620.00 $400.00 $700.00
Appropriations . $91,053.00 $91,053.00 $163,752.00 $254,077.00 $161,934.00 | $120,502.00
Audit: Wages $1,500.00 . $2,097.37 $3,000.00 $5,770.03 ~ $4,000.00 $4,000.00
Town Report BT $800.00 $1,171.74 $1,000.00, $186.51 $1,300.00 * 7| $1,000.00 |
Blue Cross Blue Shield/Délta Dental |- $492.91 $600.00 $5,658.73 $13,700.00 | $19,000.00
Brush & Mowing - = | $10,000.00 $8,137.94 $10,000.00 $6,527.39 $10,000.00 | "$10,000.00
1Cemeteries : $4,000.00 $3,987.34 $4.,000.00 $4,902.68 $4,000.00 $4,000.00
Christmas/New Years parties " $700.00 $441.02 $700.00 $576.05 $700.00 $1,000.00
Church . $3,000.00 $3,000.00 $3,000.00 $2,917.48 $5,000.00 | $10,000.00
Clerk Expense - $1,500.00 $3,546.69 $4,000.00 $5,197.27 $5,000.00 | $5,000.00
[Computer Equiptment $3,000.00 $4,127 16 $3,000.00 $2,900.65 . $1,500.00 $1,500.00
Computer Training $2,000.00 $1,207.50 © | _$1,000.00 '$2,757.50- $500.00 $500.00
County Assessment $30,000.00 $37,666.57 $33,000.00 $43,812,40 $45,000.00 .| $50,000.00
Dues B $450.00 $480.00 $450.00 $47500 |  $591.00 $650.00
Education Legal Fees $5.000.00 | $2,054.00 $4,453.00 | $4,453.00 | $4,849.00 $250.00
Election expense ' $500.00 $500.00 . $333.26 . - $500.00
FICA - _ _ $8,000.00 $8,943.89 $9,000.00 $9,807.14 $10,000.00 | $10,000.00
Health Officer Salary $2,000.00 $2,000.00 $2,000.00 $2,000.00 . $2,00000 | $2,000.00
House numbering- 911 $2,000.00 $1,668.96 _$3,000.00 $1,823.43 $3,000.00 |- $3,000.00
Insurance & Bonds $10,000.00 | $13,582.06 $13,000.00 - $14,698.25 $15,000.00 $15,000.00
Legal feés $1,500.00 $2,036.79 $1,000.00 $2,100.20 $1,000.00 $2,500.00
‘ILegal notices $600.00 _ $216.11 . $1,000.00 $47.85 $1,000.00 $500.00
Lister Wages $3,000,00 $7,180.22 |  $4,000.00 $7,550.63 $6,000.00 $10,000.00
Lister Expenses - " $9,000.00 $9,660.297 | . $8,000.00 | §2,563.57 $5,500.00 $3,000.00 |
Miscellaneous $500.00 $1,200.00 $100.00 $101.95 $100,60 $100,00
{Office Equipment $500.00 $59.99 $500.00 _ $357.00 $1,200.00 $1,000.00
Office Supplies  $2,800.00 $2,231.61- $2,500.00 . $2,144.49 $2,500.00 $2,500.00
Office Postage $1,200.00 |- $1,668.78 $1,500.00 $2,155.30 $3,000.00 $3,000.00
~{Photccopy Expense A $3,000.00 | ' $3,003.00 . $3,000.00 $3,504.62 $3,000.00 $3,500.00
Planhing Commission Expenses - $6,400.00 $3,518.52 $2,800.00 $5,894.39 $8,000.00 | $10,000.00 -
-Chair/Member Salary $4,200.00 $3,350.00 . $3,000.00 $4,100.00 $4,200.00. | $4,200.00
Chair/Member Wages $2,000.00 1$2,080.00 $3,200.00 $2,080.00 $1,920.00 $2,000.00
Planning Clerk - $400.00 - $1,585.25 $1,200.00 $814.00 $880.00 $800.00
Refuse Disposal $40,000.00 $97,416.79 $40,000.00 $62,541.59 | $55,000.00 $60,000.00
1Rural Patrol $15,000.00 $12,651.86 | . $15,000.00 $11,010.62 - $10,000.00 $10,000.00
Salaries = $5,200.00 . $5,200.00 $5,200.00 $5,200.00 $5,200.00. $5,200.00
Selectmen's Expenses $500.00 $478.43 $500.00 1 $182.52 _$500.00 $500.00
" {Selectmeén's Wages $3,000.00. $2,740.00 $3,000.00 | $3,000.00
Signs ' . , N '$1,800.00 |
Street Lights $1,500.00 $1,367.29 $1,500.00 $1,565.14 $1,500.00 $1,500.00
" Town Mapping $1,400.00 $1,181.00 $0.00 $1,185.00 , | -$1,00000
Town Hall- Electric $1,200,00 $1,100.41 $1,200.00 $1,272.58 $1,200.00 $1,500.00
Town Hall- Heat " $1,500.00 "$1,135.58 $1,500.00 - $1,495.89 $1,500.00 . §1,500.00 .
‘[ Town Hall Maintenance- $0.00 $495.31 © $0.00 - $3,499.71 $1,000.00 $1,500.00
Town Office- Electric $1,300.00 $1,276.91 $1,500.00 $1,544.60 $1,500.00 $1,600.00
Town Office- Heat " $1,300:00 $1,232.29 $1,500.00 $1,427.38 " $1,500.00 $1,600.00
Town Office - Maintenance $3,500.00 | $6,727.79 $1,000.00 $2,540.42 $1,000.00 $2,000.00-
Town Office - Telephone $3,000.00 - | $2,563.19 $2,500.00 . $2,694.53 $2,500.00 $2,500.00
Town Office Addition - | $50,000.00 - | $49,573.91 30.00 -
- 1. -
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GENERAL BUDGET ACTUAL BUDGET | ACTUAL | BUDGET BUDGET |
L 2001-2002 | 20012002 | 2002-2003 | 2002-2003 | 2003-2004 ~|{2004-2005
Town History . $0.00- $5,650.85 $0.00 $2,017.09 $0.00 -
Training- Seminars . $500.00 $362.24 $500.00 $655.78 ~$500.00 ~ $500.00
" - | Treasurer Expenses $2,000.00 $1,939.29 $2,000.00 $1,725.52 $1,500.00 $1,500.00
Vermont Retirement $6,200.00 $6,713.72 $8,500.00 $7,638.20 $8,500.00 $8,000.00
VLTC Unemployment Insurance $1,500.00 $1,413.50 $1,000.00 $2,086.82 $1,500.00 -$1,500.00 )
Wages $53,000.00 $56,017.65 $56,800.00 $63,260.16 $62,000.00 $68,000.00
Zoning Board of Adjustment- Wages $2,000.00 $1,839.38 $2,000.00 $1,266.50 $2,000.00 | ___$2,000.00
Zoning Expenses. _'$500.00 $886.30 $500.00 . $516.37 $1,000.00 $500.00
Zoning Administrator's Salary $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 |, $3,000.00
TOTAL . .. ... | $355403.00 | $434,536.99 $491,655.00- $633,548.10 | $494,374.00 $480,302.00
Plus negative checking bal. 6/30/03 | ($25,000.00) ($25,000.00) (325,000.00). | $40,278.00. -
Less Other Recéivables ' ($7:5,000.00) - ($75,000.00) " ($85,000.00) ($72,000.00)
Less Investment Principal & Interest ($200,000.00) |
Less estimated 1% tax revenue - ‘ (3150,000.00)
NET TOTAL ’ $254,403.00 $391,655.00 $384,374.00 $98,580.00
3
-RECREATION BUDGET | BUDGET | ACTUAL | BUDGET | ACTUAL | BUDGET | Spentto | Budget .
IR ) 2001-2002 | 2001-2002 | 2002-2003 | 2002:2003 | 2003-2004 -| Dec 8th 2003 | 2004-2005 -
Bids $0.00 | "$14345 | $1,000.00 | $97.50 $0.00 « $0.00 . .$0.00° -
Labor & Maintenance $15,000.00 | $14,25421 | $20,000.00 | $14612.91 .| $20,060.00 | - $4,142.22 | $20,000.00
Signs $200.00 $500.00 $0.00 | $2,400.00 | $456.00 $0.00
Playground = $1,000.00 | $1,528.42 | $4,000,00 $1,080.58 $0.C0 ~ $0.00 80,00
* [Roads & Parking ' $4,000.00 i | $4,000.00 | -$3,643.33 $0.00 $0.00 $0.00
Garage $18,000.00 | $17,.980.42 | $1,000.00 $669.33 ~ %0.00 $0.00 $0.00
Skating/Mult Use $100.00 $3,000.60. | $2,775.83 | $10,000.00 | $7,880.00 $1,800.00
Trails $0.00 $0.00 /$0.00 $1,000.00. $62.89 $1,000.00
Balifield B $4,000,00 $4,034.13 $5,000.00 | .$3,626.98 -| $2,000.00 $1,725.00 $2,000.00 .
Machine Maintenance "$3,00000 |’ |. $2,500.00 $2,500.00 $5,000.00 $0.00° | .$2,500.00
Sanitary - $400,00 $50242 | $700.00 | $485.00 $700.00 $415.00 $700.00__ |
Pig Roast $0.00 - $18270 | $200.00 $34.48 $300.00 $0.00 _ $300.00
Electricity .$24,000.00 | $31,074.25 | $1,000.00 $466.62 - $600.00 $67.65 . $600.00
Groomer Replaceément Fund- - $0.00 $3,00000 | $3,000.00 | $9,00000 $8,680.00 |  $3,000.00
i i $69,700.00 | $69,700.00 | $45,900.00 | $33,002.56 | $51,000.00 | $23428.76 | $31,900.00
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"~ GENERAL FUND STATEMENT
. ~July 1, 2002 to June 30,2003

Checkbook Balance — 6/30/2002
_ Investment Balance — 6/30/2002

" Savings Balance

- ‘Withdrawals
- Deposits
Interest

Receipts: , S
© Curent Taxes
Current Usé
Delinquent Taxes
Interest
Penalty

.. 4,579.28
1195,320.21

159,146.58
-(54,882.77)
- 83,577.00
2001333

4;358,637.85
"1,036.00
1330,943.46-

-1,106.42

- 24,924 93

Previous Year Delinquent Taxes 1,331.66

Previous Year Interest .
Prévious Year Penalty

Licenses:
Beverage
Dog
Marriage
Civil Unions

Fees: -
- TownClerk
Traffic Fines
911 .
‘Photo copier
Planning
- - Zoning Permits
Interest: .
Checking .
"Act60
Investment

. .Miscellaneous: -

"Town Hall renfals .

Town Regulations/Bylaws _

Town History ~
Postage -

- Fines

Dental Reimbursement -

121.92
106.53

1,550.00

302,00

260.00
23.00

151,724.44

1,324.00
315.00
2,002.80
300.00.

4012.80

_6,660.36
33,170.09
2,664.91

' 155.00

125.00

1,981.00
58.11
700.00

1 148.26

199,899.49 -

189,854.14

1 4,718.208.77 -

2,135.00

- 59,679.04

4249536

, . . . ,
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Tax Overpayments 63.25

Land Use Change C413.40

Total Funds Avialable

Disbursements:

Alamm System:
Town Office . 310.00 .
Town Hall . ’ 310.00

Appraisal: N S
Nyberg Purvis Assoc1ates . 2,870.00
Payroll . 905.17

Appropriations:
Coéuncil on Aging 350.00
George D. Aiken Center 50.00
Grace Cottage Foundation 6,000.00
Green Up Vermont =~ . . 50.00
Historical Society of Windham Co. 250.00.

- Londonderry Rescue ~300.00

Mental Health Services ° 0 136.00

Mornmgsuie Emergency Shelter ~ 100.00
Stratton Mountain Vol. Fire Co. '

Operating - : 59,800.00
Engine Fund 30 OOO 00
Eadder Truck Loan 140 325 60
SWEF 10 OOO 00
Valley Health Council - 211.00
VT Center for Independent Living ~ 105.00
“ Wardsboro Library 1,000.00
Winhall Library '1,000.00-
Wardsboro Rescue 1,000.00
Wardsboro Vol. Fire Co: : 3,000.00
Windham Co. Humane Society = 100.00
‘Womien’s Crisis Center - 300.00
Audit: » T T
Wages ' . 5,770.03
Town Report/Postage : 186.51 -
Brush & Mowing: - '
Roadside Mowing 2,263.00
Payroll 2,340.39
Hescock Mowing . 360.00
Chris Lowe o 40.00 -
~ Town Equipment ©1,524.00
Cemeteries: - T
Town Equipment - 1,294.00
Payroll ' . 1,280.94

1.

'3.644.02

620.00

3,775.17

254,077.60

5.956.54

6,527.39 -

5,215,915.82



Hescock Mowing
Lawrence Bills .
Harvey Plimpton
Abbiati Monuments
. Savings Credit . |
Church Meeting House
Payroll
Town Equipment
Savings Transfer
Computer Expense:
Equipment
Savings Transfer
Support/Internet fees
Constable Expense:
Badges '
~ Dues:
VLCT
WRC
VT Coalition o
VT Municipal ‘Clerks/Tréasurers

* -~ Elections: -

Payroll
E911-House Numbering:
~ Payroll
Expenses: .
Town Clerk ,
Town Treasurer
FIC.A.
Town Share

Governmental Acct. Standards Board:

.Payroll
Insurance:
Delta Dental
Blue Cross/Blue Shield
Bondmg
. VLCT. Unemployment
VT Retirement Fund
Legal: :
Fees
~ Notices
Licenses:
Dog
Marriage
Civil Union
Listers:
Expenses
Wages

2,375.26
1,320.00

960.00 -
3,500.00.
- (5,827.52)

8748
30.00
2,800.00

£ 200.65
2,700.00

2,757.50

101.95

225.00

. 250.00
4,453.00
30.00

333.26

1,823.43

5,073.27
1,710.52

- 9,807.14

- 702.53

1284.64

4,374.09
14,698.25

2,086.82

7,638.20

- 542:00
47.85

43.00°
180.00
15.00

-2,563.57
" 7,550.63

12

- 4,902.68

2,917.48

5,658.15

101.95

4958.00

333.26

1,823.43

6,783.79 ..

9,807.14

702.53

30,082.00

589.85

238.00

10,114.20




- "Office Equipment':
- Office Supplies:
" Water

Postage
Photocopier:
Expense
Planning Commission:
Wages/Salaries
Clerk -
‘Expenses
Legal
Recreation Area;
Bids
Labor/Maintenance
Playground -
Road/Parking
‘Garage
Skating/Multi Use
Ball field L
Maintenance Machine -
Sanitary . '
_Pig Roast .
_Power Installation
Groomer Replacement .
Refunds:
- Clerk Expense
Refuse/Recychng
‘Attendants
Highway Crew
Town-Equipment

]

{

- Windham Solid Waste
.District Environmental-
" - - Springfield Fence
Supphes/Servmes
Salanes
- ~Chairman, Selectman
-Selectmen B
Zoning Administrator
_Chairman, Plannirig
Fire Warden
Chairman, ZBA
Health Officer

B N B N & B BB T G I B BN EBE =
" 1

T T .
N B S BN
e : . '
! ' : A .
s L

Stationefy/Béokkeepiﬁg .
Petty Cash reconciliation -

Casella Waste Management

-357.00 ' 357.00

28.00
2,137.12

(20.63) _
2,155.30 . 4,299.79

350462 3504.62
3,180.00

814.00
5,894.39

1,558.20 113446."59‘

97 50

14,612.91 .

1,080.58

3,643.33 -

. 669.33.

2,775.83

3,626.98

2,500.00 - -
49500,
3448 . .
466.62

3,00000 - . 33,002.56

109.00 . 109.00

12,776.16

3,125.03
1,351.00

$28.110.62

8,044.50
2,543.97
3,38000
3,210.31 T 62,541.59 .

3,000.00
2,000.00

~3,000.00
£3,000.00 .

200.00
1,000.00
2,000.00 - 14,200.00

13




Selectmen:

Notices (Brattleboro Reformer)

Expenses
Sheriff Patrol: = "
Street Lights: '
Taxes: o
County Assessment

Tax Collector
Wages E
Tax-Mapping:
Cartographic Tech
" Town Hall: '
Heat
Electricity
Maintenance
Water Works -
Town History:
Slides
Printing
" Postage =~ .
--Supplies.. ...
Town Office:
Heat ‘
Electricity
Telephone
Repairs/Maintenance
Water Works
Town Office Addition:
Beck Engineering
Frost, Inc. (new well)
Savings Transfer .
Town Parties:
Expenses
Training:
- Seminars
* Wages:
Selectmen :
Town Clerk -
Asst. Town Clerk .
Treasurer ‘
- Assistant Treasurer(s)

Selectmen’s Clerk .-
Zoning Board of Adjustment:

Legal Notices
: - "Clerk . -7
- Wages L

104.40
78.12

'11,010.62

1.565.14
43,812.40
1,707.68
1,185.00

1,495.89

1,272.58

2,790.22
709.49

81.18
1,870.17
. 60.75
4.99

1,427.38
1,544.60
2,694.53
2,265.92

274.50

4,173.91
2,400.00
43,000.00
-576.05
710.78

2,740.00
16,812.60

15,756.11 °

12,711.17
14,678.01
892.06

46137 -

66.50
200.00

14

182.52

11,010.62

1,565.14 -

43,812.40

1,707.68

1,185.00

. 6.268.18

- 2,017.09 -

8.206:93

49,573.91

576.05
710.78

63,589.95.. ..

72787

" .I
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- Total Disbursements:
Differential -

Other:
Transfers:
Highway Fund
‘School Account

c . State of Vermont
Checking Balance

-Investment Balance
Savings Balance
Act60

" Total Expenses:

346,150.00
178,557.00
3,711,586.80
-130,603.41
231,155.81
189,854.14

18,651.00 -

15 .-

670,564.43
.05

4,545351.34

670,564.48

5,215,915.82

-




"TOTAL TAXES BILLED & ACCOUNTED FOR 2002

Municipal Grand List -~ 4,224,759.15

General Fund 38865500 " 0.0920 388,677.84
Recreation Fund . - 69,700.00 - 0.0109- : 46;049.8_7
Highway Fund - 346,150.00 - 0.0820 346,430.25°
I 780,705.00 - 0.1849 781,157.96
. EducationCran‘d List . 14,225,288.82
Statewide | 3,90874500 09251 3,908,814.69
- TOTAL TAXES DUE SEPTEMBER 17,2002 ~ - 4,689,972.65
Current Taxes Collected ) ' 4,358,637.85
Delinquent Taxes Collected ' 330,943.46.
Uncollected Taxes , - 37185
Over/Under payments ‘ L . 1824
-Fractional difference - oo 125
‘ h 4,689,972.65
DELINQUENT TAXES
Year Ending June 30, 2003
: - Year I Total
Jones, Frank’ ) 2002 o 371.85-
.16

1

v : ' I .
. . N . - .
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. d D n .

i

A



"90/0 _m\ [ SINGEW [[IA (D "ISSIJUL %7 G 18 1007 ‘0¢ ATenuef
U0 76905 1$ JO 3150daP © 3im PAYSTIQEISS SBA (T0) USLIE M . .

7S'90S°T$ '€007/0€/9 ddwereg . T,

, €£00T ‘0€ dunp 03 7ooZ ‘T AMp
Hz.pouo< @D AYALINID 40 INTNILVLS'

|
i
i y
ﬁ . 9TP8ELT, , ~ LL'9sE 6V°L66°91 , - smog |
.. ETLYS 0 8TTl - SEVES _ o UBLIe A W
7 - 8T0E8Y 0 SY'LOT .- €8'TTULW. S + MOT[OH 1 .
. EETLO9'E , 0 08 - 80LTS'e - wE[eg
809LV' T . T -0-- v p8TE PTEbyT 19189110,
. TOEEL -0- S TEIT L OL9IL _ | US[IY 19180y
. S8'E06E -0- L8'98 86'918°¢ S Bupy moIpuy -
. : ' LS'98TT -0- " 98°05 ALY A _ I

€007/0€/9-9duereg  spsodo@  jsexeyuy £007/T/L ddMErEg

t

88 om aunf 03 €007 ‘1 Ay
mﬁzpooo< IS wmﬁmzmu J0 Hzmzmeﬁm

i




0 ! I Lf LN !
, ,
bT PS8 681 LL'T88PS 00°LLS'E8 8S9¥T'6ST o SRNEITEEE L <[} § |
. 00007 - 0 0000L7C -0- . . TuedmbE B,

, 00°T59°8T ©00'159°81 0 ; POUTEISY 09 10V
SO'T86 Y - o 7896t -0- SUIIOBIA Q0UBUJUIEI goﬁoomu :
00°000cy _ 00°000°cy 0 ¢, uonppy 20m0umor

-0- . C (zs'L28%6) - -0- . LoooL's . R iceclo)
| S | g o (peoy AUmoD GH, -
) S | . o . queIDy TotaA® J
- A - o . o , ‘Buuoowduy 98pitg) oo
16'250°6S (ST'550°6%) 00 L99gg 6V TLL'90T ‘spaforg AeMysiy feroadg.
Loyt .0 00'¥67 gOYT £9°711°1 - 2Burg KemuSry
V8'8ETL .0 ©00°00¢'e 816y - - 99'688°¢ - ., esnogSuyesiy - .
¥8S6TG L0 -0- §0°59 6LOET'S | - 9SToY Jooysg .
L €6:9Y9T . 0 . 1ree: weT UO1RI0)SY
$9°006°8€ | . 70 00°€85°6 8L'99¢ L8°0S6'8T - | Testexddeay aje3g
. Ov'LS6E N “-0- -0~ 09°6¥ - 98°L06°¢ NPy 9pIsinQ
- oosLLet't 0 0 85°080°T © 8LLI" . 6£'600°T . 3AI9S9Y eoUBINSUY
© €002/0¢/9 dduEEy S[EMBIDYIIA suseda@ - 3sexAIUL  7007/1/L 9ouE[Eg
o _ £00T ‘0 ounf 03 7907 ‘T Amp o o r
: - SINNODIDV SONIAVS JO INHINILVIS - S .




) 1y -
HIGHWAY : BUDGET |- ACTUAL BUDGET ACTUAL BUDGET BUDGET -
I - 2001-2002 | 2001-2002 | 2002-2003 | 2002-2003 2003-04 2004-05
WINTER ROADS - CLASS 2 75,000.00 50,898.17 75,000.00 T 72,050.19 75,000.00{ ~ 75,000.00}"
WINTER ROADS - CLASS 3 50,000.00 39,245.66 50,000.00 68,872.38 50°000.00 65,000.00] -
SUMMER ROADS - CLASS 2 - 25,000.00 23,033.57 35,000.00 21,200.19 35,000.00 35,000.00
l SUMMER ROADS - CLASS 3 ' 25,000.00 21,47056]  35,000.00 20,918.04 35,000.00 35,000.00
STATE AID # 1 _ T .15,000.00 12,664.48 20,000.00 23,517.64 10,000.00
TH - 5 COUNTY ROAD -~ 17,500.00 18,992.26 " 2,662.10 0.00
TH - 12 BALL FARM ROAD ' 0.00 : - 3,000.00 17.09 0.00
TH=13 CANEDY ROAD _ 0.00{ = ..  0.00 0.00 5,740.00 0.00
© - |TH-20 PENNY AVENUE . ] 0.00 0.00 . 0.00 0.00 10,000.00 10,000.00
"IGARAGE MAINTENANCE . 3,000.00 . .2,220.64 3,000.00 © 3,291.81 _3,000.00 .6,000.00
l “IGARAGE PHONE/HEAT/LIGHTS - 5,600.00| 4,641.86 6,500.00 - 7,029.80 5,500.00 7.000.00
PAVING/BOMAG - : ~140,550.00 128,879.73 133,000.00 129,017.92 120,000.00 130,000.00
ROAD SIGNS o 1,000.00 - 11066 500.00 ... 460.78| . ~ 750.00] ~500.00
FICA e 7,000.00 4,868.24 6,500.00] - 566215 -  6,500.00). 5,500.00
l |EMPLOYEE FRINGE ’ 16,000.00 15,984.40 16,000.00 16,000.01 ~17,500.00 7.000.00
TOOLS ) o 600.00{ . 234.98 . 600.00)-- - . 13674 ~  500.00 1,000.00
GUARD RAILS 0.00 . -
HIGHWAY UNIFORMS . .. - 900.00 878.65 1,200.00 919.35 1,200.00 ‘800.00
l ADVERTISING BIDS ) ) 300.00§ . 49.35 300.00 697.85| 300.00 700.00
-. " |SEMINARS - 750.00{ 686.06 750.00 0.00 750.00 1,000.00
|BRIDGES o .. 10,000.00 10,000.00 20,000.00| 31,621.56 ~30,000.00 30,000.00
' " IMISCELLANEOQUS j 400.00 - 3465 - 300.00 1,982.22 30000 _ 300.00
INSURANCE (H&D) 23,500.00 23,886.08 24,500.00| - 24,288.69 33,000.00 37,000.00
TOTAL _ 417,100.00 358,780.00 431,150.00 436,086.51; 434,300.00 446,800.00
LESS CHECKBOOK BALANCE - . ' -100,000.00 ’
I Less National Forest Receipts 5,000.00 . -5,000.00 -5,000.00
LESS STATE AID - 75,000.00 -80,000.00 ~-80,000.00
- 337,100.00) - - 346,150.00 : . . 261,800.00
' I
I . - 19 ;




 HIGHWAY STATEMENT

July 1, 2002 to June 30, 2003

Checkbook Balance — 6/31/02 - . .151,036.27
Receipts:
State Aid 80,785.68
 Taxes  346,150.00
National Forest 12,372.00

Total Fands Available:

‘Disbursements:

~Suinimer Roads — Class 2
Labor. ©7,225.54
 FICA/Med , 155275
Town Equipment ' - 7,536.50
Hired Equipment Cons - 18.90
Materials woees L 6,419.25
' Sun'ii_rier Roads — Class 3
Labor 5,260.06
FICA/Med 402.39
Town Equipment 6,610.50
Hired Equipment 28.35
Materials 9,019.13
Winter Roads — Class 2
Labor 16,239.33
"FICA/Med i 1,242.31
Town Equipment ) 28,907.10
Hired Equipment 160.00
Materials 26,743.76
Winter Roads — Class 3 »
~ Labor - 17,327.37
FICA/Med 1,325.54 .
Town Equipment - - 29,831.16
Hired Equipment - 765.00
Materials 20,948.85
Retreatment/Paving -
Labor 788.90
FICA/Med - 60.35
Town Equipment 405.00 . .
Materials/Hired Equipment 127,824.02 |
o - - B < _-» ST
20

151,036.27

439,307.68

21,752.94

21,320.43

73,292.50

70.197.92

P

©129,078.27.

- 5906,343.95 -

S
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SAl - Strat-ton—Ar_li-ngton Road

Labor

FICA/Med

Town Equipment
Hired Equipment
Materials =~

THS — County Road A

Labor.
FICA/Med -
Town Equipment
~ Hired Equipment
"~ Materials - ‘
e SaVin'gsvtransfer'.

THI2 — Ball Farm Road

Labor .
- FICA/Med -

TH13 —'Caue_dy Road
Materials

Road Signs |
Labor
FICA/Med

Town Equipment e

Materials

Garage Maintenance
Labor ‘
FICA/Med
Town Equipment
‘Hired Equipment
Materials
Utilities

Bridges -
Labor e
- FICA/Med
Town Equipment
Materials
Bridge Engineering
" Savings transfer

" Tools

4,706.44
360.04

. 7,378.50
7 '1,260.00

10,172.70

- 2,649.89
20272

© 3,527.50
1,080.00

. 6,539.96
“(11,135.25)

- 17.09

131

5,740.00

7 84.10
643
22.50

© 354.18

1,833.34
140.25
232.50

'556.70
669.27
- -.7,029.80

37599

. 2876
60.00

31,185.57

37,920.00
(37,920.00)

" 13674

21

23,877.68

2,.864.82

18.40

5,740.00

467.21

10,461.86

31,650.32

136.74




~Advertised Bids

Fringe Benefits
) Labor
FICA/Med ,
Blue Cross/Blue Shield
Delta Dental
Escrow

Mi'scellane.ous -
Medical/physicals”™
Labor (Culverts)

' FICA/Med

- »Differential: SS/Med -
Total Expensées o

“Checkbook Balance 6/30/03

697.85

15.706.01

1,201.51

22,561.24

1,727.45
- 254.00

- 295.00 -
1,686.62" ¢

129.03

936

22.

697.85

41,490.21

2,110.65.

936

436,086.51
154,.257.44

2500,343.95

H
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l - - - EQUIPMENT MAINTENANCE STATEMENT
T ' ‘ July 1, 2002 to June 30,2003
l C- Checkbook Balance — 6/30/02 : 155,177.29
' ) " Receipts:
Chloride Sprayer : - 110.00
‘ S - 14,400.00
l ' Chipper - = .. 720.00 . -
... Compactor - ‘ 4.00 ' L
- Grader ' 13,230.00 o
I . Rake . 151.00
g  Saw - 414.00
 _Plows - . 7,938.75
l Sander B 5,651.25
Cat Backkhoe Loading : 2,760.76
l : Cat Backhoe .. = - - 14,377.50 )
Broom - 380.00
: T-1 e 5,075.00 -
l ‘ ~ Walters (Saleof) 6,100.00 : .
S T2 : 15,993.75 LR
Trimmer ‘ _ 278.00 ' '
l F550 - , 933375 96,917.76
. Total Receipts . . - 7. 252,095.05
l . Disbursements:- -
l . Repair & Maintenance of Equipment:
Chloride Sprayer . o
' - Labor . 246.30 246.30
Truck #3 B : R
' " Parts S 1,646.05 :
1 B Labor . 1,707.52 . 335357
- Grader - :
'  Parts .. . . 74034
I Labor - O T1,01401 . 1,75435
. Saw o o ~ _
-7 . Parts - 112.83.
l - Labor o 76.47 189.30
’ Plows . - T » o
' Parts T - 1,736.94- . o
l Labor 1,483.36 322030
Sanders - _ : ) )
‘Parts - . L 21640 :
l Labor . 136716 583.56
— . F550 N
~ Parts .. 1,381.70
l Labor o 1,294.63 . 12,676.33




EQUIPMENT MAINTENANCE STATEMENT CONTINUED

- e

Cat Backhoe
- Parts
: Labor
Truck #1
Parts
Labor-
Trimmer
_ Labor -
- Broom
Labor
Pole: Saw
Labor -
Wings -
Labor
Chipper
Labor
Walters
Parts
) Labor
T-2
) Parts
Labor

Total Parts
Total Labor

Equipment Expense
Supplies '
Welding Supplies
Diesel Fuel
Grease/Oil
Underground Tank Fee
Tools/Parts/Labor
Radios/Pagers

New Equipment Purchases -
- Saw -
-Radios
2003 International -
T-2 Assembly
2003 Int. Dump/Body/Plow
_ Pagers (Contract)
Payroll

- FICA -

Total Expénses .
Checkbook Balance 6/30/02

1,675.52

1273217

1,858.27
1,241.17

29.16

- 0.00
~0.00
9’2.50"
55.42

- 25.00
18132

1,306.37

2,628.51 .

10,699.42
11,690.74

' 827.06
414.55
10,624.03
223.78
100.00
64.08
234.15

 484.45
'1,168.95
62,785.00
83.65
40,184.00

-305.50- . .

497.39

923.83

24

w L

.~ -

$2,948.737.

3,099:44
29.16

70.00

0,00

_55.42

92.50

’296.32 :

3,934.88

22,390.16

12,487.65

105,508.94

923.83

e 252,095.05

141,310.58
110,784.47

¢

J
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_ Equipment Maintenance Fund -
" Equipment Hourly Ratés charged for 2002-2003

Truck 1 (1991 Ford - SOLD) - - 25.00

-+ Truck 2 (2003 International) . 25.00
Truck 3 (1998 Int. Traded) 25.00
Truck 4 (2004 Sterling) 25.00
F550 Pick Up _ 15.00 -
Chloride Sprayer . 5.00
Chipper ' 30.00
- Compactor - ~.2.00
Grader ....." 7 35.00
Rake : 3.00
Saw =~ : : 4.00
Plows - - . - 5.00
Plow and Wing - 10.00
Sander- . 5.00
Cat Backhoe loading .75 per hour
- Cat Backhoe . ©30.00
Broom . 20.00

Trimmer =~ 4.00

Truck 4 was acquired in the fall of 2003.

25



- WAGES AND SALARIES -
' Jqu 1, 2002 to June %0,@003-

“Town Clerk:
Kent Young
1200 hours @ 14.01
Assistant Town Clerk:
Patricia Coolidge .
1013.25 hours @ 13:51
Terri: Garland o
153 hours @ 13.51
Town Treasurer: .
‘Constance Montemagni
- 81 hours @13.01 - -
457.50 hours @ 14.01
‘Laura Hawksley
18 hours @ 10.71.
42125 hours @ 12.00-
‘Assistant Town Treasurer:
Terri Garland _
"862 hours @ 13.51
Candie Bernard
- 136.75 hours @ 10.71
Laura Hawksley
40.50 hours @ 10.71
94.50 hour @ 12.00

16,812.60

13,689.00
2,067.03
1,053.81
6,409.58

192.78
5,055.00
11,645.66

> 1,464.59

433.76
1,134.00

‘Governmental Accounting Standards Board:

Terrt Garland
52 hours @ 13.51 .
Selectmen: .
' Al Dupell
Salary (Chair)
30 meetings @ 20.00
Lawrence Bills
- Salary
24 meetings @ 20.00
Christopher Liller
Salary
29 meetings @ 20.00
‘Gregory Marcucci -
Salary
26 meetings @ 20.00

702.53

3,000.00
600.00

500.00

©480.00

500.00 .
580.00

500.00
520.00

26

16,812.60

15,756.03

12,711.17

14,678.01

702.53

:
¢ oy, . : . .
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l . Earl Pickering
- Salary 350.00
S 18 meetings @ 20.00 360.00
' o Michael Douglas _ '
Salary - 150.00 -
: . 10 meetings @ 20 00 - 200.00 7,740.00
l ' Selectmen's Clerk ) ‘ o
' Kent Young T _
61.50 hours @ 14.01 861.66
l _ Patricia Coolidge . .
A " 2.25 hours@ 13 51 3040 '892.06
- Office Help: : ' 3
l Joann Liller _ _
: 7 hours @ 1071 74.97 7497
: " Listers: B
' - Candig Bemald : T i
688 hours @ 10. 71 7,368.55
_ Kent Young - - ’ y
l _ 17 houts @ 10.71 18208 - - - . 7,550.63
Auditors: ) e
' ) Pafricia Coohdoe '
l 172.75 hours @ 10.71 1,850.16
.. Laura Hawksley : '
" 185.50 hours @ 10.71 1,986.71 -
l L Joann Liller - :
L - 180.50 hours @ 10.71 1,933.16 - 5,770.03
l ._Planning Commiss.ioﬁ::- _ . , 4
- Rona Hicks. : -
: Salary (Chair) - - =~ 3,000.00
l 23 meetings @ 20.00 460.00
Robert Hardy - .. _ .
N 1 meeting @ 20.00 20.00
I Douglas Forrester ,
4 meetings @ 20.00 80.00 -
Avis Pickering :
l- _ 19 meetings @ 20.00 380.00° - .
Stewart Underwood - . )
. 17 meetings @ 20.00 © 340.00 . S
' ) Mathew Underwood C
: 16 meetings @ 20.00 ) 320.00 .
Cecilia Ives B e TR
l 8 meetings @ 20.00 .. 160.00 C
" Dennis Clark: ' e
. " 8 meetings @ 20.00 - 160.00
l ' - Gary Montemagni T Ce . )
) ... 8 meetings @ 20.00 - - 160.00 - 5,080.00 ©~ 7
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.Planﬁing Expeﬁs—_e‘(Salaries): : -
Robert Hardy- : ©100.00

“Avis Pickering 200.00
Douglas Forrester ) 100.00
Stewart Underwood ; 200.00
Mathew Underwood ©200.00

Dennis Clark ' 100.00
Cecilia Ives ' 100.00
Gary Montemagni - 100.00

Windham Regional Commission:
Cecilia Ives, Representative ..300.00
Planning Clerk: -
Rona Hicks :
46 hours @ 9.00° -~ 414.00
40 hours @ 10.00 400.00 -
Zoning Administrator: '
Allan Hicks
Salary ° 3,000.00
Health-Officer: , - '
‘ Raymond Hawksley »
Salary - 2,000.00

Zouning Board of Adjustment:

Tom Montemagni -
" Salary : o 1,000.00

3 meetings @ 20.00 60.00
7 hours Clerk @ 9.50 : 66.50
Greg Marcuccl

3 meetings @.20.00 60.00
Diana Stugger. '

2 meetings @ 20.00 . . 40.00 -
Robert Mesick '

2 meetings @ 20.00 : ~40.00-

Tax Collector:
.Candie Bemard - ‘
126.40 hours @ 13.51 1,707.68
Fire Warden: ' . -
Roger-Schultz - -~ 200.00
Appraisal: : . .
; Terri Garland .
67 hours @ 13.51 ' -905.17
House Numbering: . ..
Candie Bemard o
170.25 hours @ 10.71° ~..1,823:43
Election Expense: : o e
Candie Bernard -
3 hours @.10.71 . 132,13

-1,100.00

300.00

814.00
3,000.00

2,000.00

1,266.50

1,707.68

20000

- 905.17

1,823.43

’ I



l Contstance Montemagni - - .
. 9 hours @ 10.71 ~ 96:39
S Patricia Coolidge .
' l . .Z.. ~ ~Thours @ 10.71 74.97
Kent Young - '
' 9.50 hours @ 10.71 . 10175
I - 2 hours @ 14.01 . 28.02
~~ Refuse/Recycling: .- - - o SwEe T
- Roger Schultz I
I — 1312 hours @ 9.51 12,477.12
S Al Dupell o
9 hours @ 8.82 S 7938
l‘_» | . 16 hours @ 9.51 " 152.16
Allen Hicks ' -
L 8 hours @ 9.00 7200
l Cecilia Ives
- 1 WSWD meeting @ 20.000 7 20.00
e Highway Department: o
' ' David Lowe
- Highway Hours »
- S0 hours @ 14.08 ~_ 704.00
l | 16 hours @ 15.08 24128
1036.25 hours @ 14.58 -~ 15,108.54
o OT 118.50 hours @ 21.87 2,591.64
l : Fringe
8 hours @ 14.08 - 112.64
- . 448 hour @ 14.58  6,531.84
l Equipment Maintenance Hours™
: o 6 hours @ 14.08 g 84.48
8 hours @ 15.08 A 120.64
l ~ 203.25 hours @ 14.58 . 2,963.39
' - General Fund Hours
Y 16 hour @ 14.08 - 22528
l - 272.50 @ 14.58 - 3,973.05
R 26 @ 15.08 . 241.28
_ : OT 1 hour @ 21.87 21.87
l : Robert Mesick v -
’ Highway Hours B
958 hours @ 17.09 - 16,372.32 -
l . OT 243.25 hours 25. 64 6,235.74
- Fringe ‘ ) T .
360 hours @ 17.09 - - 6,152.40 .
l' Equipment Mainetenance Hours - . .
: ®  303.75hours @ 17.09 5,19T. 21
General Fund Hours : o
l = - - 134.50 hours @ 17.09 2,298.6_3 -
L OT 1 hour @ 25.64 © 2564,

29

' 1333.26

12,800.66

32,919.93

1627595 -




Ralph Stalb o ‘ T
Highway Heurs _ = - l
25.50 hours @ 12.13 . 309.32 -
969.75 hours @ 13.13 . 1 12,732.82 ' '
177.25 OT hours @ 19.70 3,490.93 -
N - . General Fund Hours ' :
22.50 hours @ 12.13 ", - ~272.93 LT - . l
5S4 hours @ 13.13:2 . 727411 . - s
- 40 hours @ 14.13 _ g 565.20 : : e : 4
-32.50 OT hours @19:70 64025 ... . R ; e l
. Equipmient Maintenance Hours -~ - L
26350@1313 - 345976 ¢ '
- “Fringe s T e e N I
32 hours @ 12. 13 T 388160 T ¢ '
192 hours @ 13.13 . 2,520.96 : -
- . Fractional difference - .07 31,654.51 . l
N Cand1e Bernard s - : - -
“Ciilvert Program §
. 43 hours @ 10.71 , 460.53 - 460.53 I
PaulBernard ; o B o -
Highway Hours o S e -
22.50 hours @ 11.00 247.50 - 247.50 , I
TOTAL WAGES AND SALARIES | S 215,577.28 I
‘ . R




YVARNI NG

DISTRICT TOWN OF STRATTON
ANNUAL SCHOOLI MEETING

,

' MARCH 2,2004 -

The legal voters of the Town of Stratton School District are hereby notified and Wamed to
meet at the Town Hall ot Tuesday, March 2,2004 at1:00 P. M for the purpose of transacting the
following business: ,

ARTICLE 1: To. elect a Moderator for the ensuing year
ARTICLE 2: To elect one School Diréctor for the term of three years

ARTICLE 3: To see what amount the Town Will.vote to pay parents and/or guardians for
.transportation to and from bus terminals for the school year, 2004-2005.

ARTICLE 4: To set the annual 2004/ 2005 tuition paid td private elementary schools (grades K
through 6). This amount not to exceed the lesser of (1) the average tuition of -
Vermont Union Elementary Schools, or (2) the tuition charged by the public
elementary school a‘ftended by the greatest number of the district's pupils.

ARTICLE 5: To set, the annual 2004-2005 tnition pald to mdeper*dent high schools to be an
amount of $10,100.00 for grades 7 and 8 and grades 9 through 12.

ARTICLE 6: To sée what amount of funds existing in the school savmgs account the town will
vote to keep in said account. ‘

ART ICLE 7: To see if the town will establish a school outside audit savings account and if so
vated, what amount shall be saved. )

ARTICLE 8: To see what tax or appropr’iation the Town will vote for all schosl expeises. |

‘ ARTICLE 9: To transact any other business that may legally come before this meeting:

‘Dated at Stratton:@ﬁ-&}f/( 64 Aok~ 2004-

Stratton Schogl Directors:

ﬂ(/mm %’\mﬁt@»’/ e

;P ornas M ﬁt magm Chair Q

Lorrame/a’eeks—Newell Secretary

/ ///:/// /f//}/é

" Dennis Clark
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SCHOOL STATEMENT

© 151,207.30

July 1, 2002 — June 30, 2003 -
Chieckbook Balance, 6/30/02 37,553.53 |
Savings Account Balance 6/30/02 6,335.25
“Savings/CD Balance 6/30/02: 107,318.52
RECE IPTS: <. .. | o
Block Grant : 178,5 57,()_0'
- State Aid — Transportation 16,469.00
State Aid — Special Educaton ~  5,631.00°
National Forest - ' 6,184.70

Stratton-Winhall Ed Foundation * 72,640.00
Tuition refund from Dover School - 593.30

CD Interest 129020

Savings Interest ~ : . 7624
Checking Interest, 786.51
~_ Total Funds Available
DISBURSEMENTS:

Tuition — Elementary
Mountain School

3@ 6,690 - " 20,070.00
Townshend School V
2@7,200 ‘  14/400.00

Dover Sch’ooi
2 @ 6,200 : 12_,400.00 )
1 @ 4,340 (70% K)  4,340.00 16,740.00

Wardsboro School

2@6400 - . | 12,800.00
Tuition — High School: - E

Burr & Burton : ‘ '
5@ 7,757 - " 38,785.00
Mountain School _

1 @ 7,503 (pd 7,502.50) 7,502.50
Leland & Gray -
7 @ 8,400 -7 58,800.00

32

280,075.00

2,152.95

433,435.25

64,010.00: -




Stratton Mountain School

1@ 7,503 7,503.00
2 @6,350.76 . 12,701.52
6@ 7,757 46,542.00 - - 66,746.52
Wilmington High School
- 1@ 6,700. -, 6,700.00
1 @2,163 2,163.00 8,863.00

(underpaid previous year)

Tuition — Specml Educatlon

- Judith Davidson_ - "7790.00

Orly Munzing 5,611.00

Wilmington High School . 8,807.58

Leland & Gray L 12,959.64

Mental Health Services 750.00
Total Tuition -

* Transportation — Elementary School

Joshua Avera 560.56 -
Candie Bernard T 532.35
" Loretta Clark 774.57
© Suzanne Douglas 380.10
Laura Hawksley . 431.00
) Rayleen Marcucci 1,933.05
Betsy Wadsworth "~ 1,636.60
Wardsboro School District - ©2,340.00
Winhall School District 1,500.00
Transportation — High School .
Susan Belgard-Marquis 232.00
Candie Bernard 550.20
Loretta Clark . 1,340.66
Suzanne Douglas - 324.80
Mildred Dupell . . 56448
Brenda Goodrnan : . 131.60
Karin Hardy 2,466.88
Karen Kemnitzer-Bills . 610.00
Connie Montemagni : 1,940.12
Fred Pesce - "1,600.55
Diane Schwippert ' 450.31
Luz Williams : 1,697.43
Dover School District -314.72°
Wardsboro School District 5,460:00
33

SCHOOL STATEMENT CONTINUED

180,697.02
28,218.22
272,925.24
10,088.23



- SCHOOL STATEMENT CONTINUED - -~

T

Winhall School District ©3000.00

Total Transportation : 30,771.98 - '
éaihries: - o ‘ -
Treasurér _ 1450.00 l
Tom Montemagni . '
- Salary 150.00 _ o
* 12 meetings @20.00 - 240.00 _ 390.00 ' '
Dennis Clark o T ’ |
Salary 100.00 - - ‘
’ ' 7meetings@20.00 - 140.00 | 240.00 l 1
* Lorraine Weeks-Newell '
Salary - ~ . 15000 | |
" 10 meetings@20.00 ©  .200.00 - 35000  1,430.00 l 1
Miscellanéous: A : B
FICA - o 109.41 | I
Dues-VSBA ] . o 250.00
‘Bonds/Insurance IR . 183.00 -
‘Legal Fees (RobertPu) . 126.00 .
Audit-Sullivan Powers - , 4,010.00 )
- Brattleboro Reformer , 65.25 4,743.66 l
Supervisory Unidn/Administratioh’:_ N
Essential Early Education : 751.00
Early Education o 647.00 l
Superintendent/General Adm. ‘ - 4,427.00 : o |
Special Education. ) - . 4225.00 10,050.00 l
Total Expenses: - : D ee 31992088
Savings Account Balance 6/30/2003 .- 6,411.49 -._,_'_ )
CD/Savings Balance 6/30/2003 - =~ 108,608.72 . : |
Checkbook Balance 6/30/2003 - (1,505.84) 113,514.37 v - l ‘
Total Funds | - - | 43343525 ' '
34 " ]
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STUDENT

‘Callie Wadsworth

Mason Avera

- "Jacob Gaudet

- Ryan Wadsworth
Addie Fulton
Morgan Aveéra
Jacob Douglas
Sarah Hawksley
Henry Clark
Brett Alexander*®
Tyler Gaudet
Alyson Marcucci

‘Daniel Alexander*

‘Pierce Fulton

-~ Dylan Avera

Melody Bernard

Christopher Marcucci

Corey Bills
Griff Fulton
Tan Marquis

Catherine Stewart

Adam Schwippert
Colton Hardy
Kyle Carey
Crystal Douglas -
Cooper Bills
Beth Bernard
Jonathan Clark
Andrew Nault
Tim Smiles
Eric Schwippert
" Pavel Stastny

- Casey. Seiber
Jesse Hardy

Ben Smiles

~Cassie Montémagni

Sam Waite

- Ayano Hagiwara®*

Abbey Fusco
Jason Dupell

~* Moved —10/30/03 " -

*% 'Pendjn‘g

SCHOOL

Mountain School
Dover Elementary
Mountain School

- Mountain School

Maple Street
Dover Elementary
Wardsboro
Mountain School
Mountain School
Mountain School
Mountain School
Townshend
Mountain School
Long Trail School
Dover Elementary
Leland & Gray
Leland & Gray
Leland & Gray
SMS -

Leland & Gray
SMS

‘Leland & Gray

SMS

BBA
Wilmington
Leland & Gray
Leland & Gray
BBA

SMS

SMS

Leland & Gray
SMS »
Leland & Gray
BBA .

SMS

BBA
Northfield

SMS

SMS

. Wilmi_n'gtqn

36
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To: Stratton School District, Attent n Laura, Fax, 896 6(_530

From: Frank Rucker, WCSU Busines: Manger

RE: W@me_g@m

REVENUES
Property Taxes-local share

Stratton’Winhall Education Fou idation
Interest Income & Misc.

Total Local Revenue
Stats Axd
"Education Spendking Rev
-General State Aid - transportat » *
Sp Ed.-State Block Grant
Sp Ed.-State Intensive aid
Sp Ed.-State EEE zid

Total State Aid
Green Min. National Forest
" Total Revenue
ELEMENTARY EXPEND(TURES
1100 Generd instruction-tuition '
1100 Early Education - WCSU Asses :ment

1200 Speciet Education -WCSU Asse ssment
1243 Essential Early Education

TOTAL DIRECT INSTRUCTION

2300 School Board

2300 Treasurer

2300 FICA

2300 insurance & Bond & Dues

2315 Audit services o
2320 WCSU Administrative Assessm nt
2520 Business services

2550 Transporiation Services

TOTAL SUPPORT SERVICES

JOTAL ELEMENTARY EXPENSES

SECQNDARY EXPENSES
6100 Public/Private Schaol Tuition

6100 Special Ed Tuition .
6100 Secondary Reg. Ed Transportat »n -
8100 Secondary Spec. Ed Transpcrtz ion
TOTAL SECONDARY EXPENSES
TOT_AL EXPENDITURES

SURPLUS/(DEFICIT)

FY2002  FY2003  FY2004 FY2005
Adopted  Adopted  Adoplted  Proposed s %
Budget Budget Budget Budget - Change ' Change
0 0 0 (Y ©)
76,150 72,640 47,792 0 (47792)  -100%
6.500 6.500 4,500 1,000 (3.500) - -78%
82.650 79,140 5§2,202 1000  {51.292) -98%
168,542 178557 184,584 334672 150,086 81%
14,100 15,516 12,775 15,040 2.265 18%
7.890 8,516 8727 8,791 54 1%
23,528 . 3879 6.293 2,236 {4,056) -64%
894 852 993 831 {388}
214,954 207,220 213378 361,370 147.992 63%
11,000 13,000 11.000. 10,000 {1,000) 3%
308664 301,360 276670 372,370 95700 35%
80,000 55,500 54360 110,000 55530 102%
516 647 o : 0 0 ERR
5,205 4,225 4,251 6,452 2.201 52%
" 1.330 751 657 1,018 361 55%
BT.051  62.123 59268 117470 58202 93%
1,800 1,260 1200 1200 o 0%
450 450 450 0
120 320 120 0
- 140 300 450 150
0 1200 0 (1.200)  -100%
4,753 4427 3.732 5,680 1,948 52%
o 0 0 0 ERR
15000 13,000 - 9,400 14,000 4,600 4%
21553 19,237 16,402 21900 £,493 34%
108,604  81.46C 75670 139,370 62,700 84%
130,000 178900 . 162.600 202,500 42,500 2T%
5000C  15.000 20,000 11,500  (8,500) 43%
15000 25,000 20,000 18,800 (2.000) ©  -10%
5.000 1,000 1,000 1,000 0 0%
20000C 219900  201.C00 233,000 32,000 16%
308,604 301360 276,670 372,370 95,700 35%
0 e ) 0 0




: . ' .
. U : 1 '

i . . ...
- . ._ ' - ‘ . . N
’ AN . R - . + . . . .
WASIAs UDReNE ,o.!»vf D) LRG0 uoshedwoy sieep Ioud FARLOME ERPvEL Ivsus a0
I , . . . .
(%0'2 X %E58°6¢4) ) . : g
ANARISUIE dWioauL 10y dbejuasiag suiosuj pjoyasnoy .

0 [8esls ]

- o - ke [%087% |

(041§ X %gee 6EL} : X o .
paziienba ‘ajes x2 pealsowoy paedpnuy .

: . ' : 1
(00898 1.015'53) . :
. 6¢ T\wm.mm.mm ) (400} 4o wnunuw) Juawsnlpe Bujpuads winsig A _
L oo Wounsnloy Lsiq Burelnaies oy pusn ainty jdnd Jey . ‘

,_ . . Co (e padng paziendg sod Buipuads sseous
_Hym pezifenby ted Buipueds topeanps

, P T ] [6ri% ) _ ” ' spdng pozyonbz. _ '

, _ 9.g8'7¢2 161182 B18'6YT {uoniunap 8 1ow) Butpusds uojyeonpy )
: S :

g . B Joyerlyy - £91'06" . 216’19 wwchzt 1200} pajsnipy ]

S : ) [zeczy ) [orgez J Lsrtpe - . Ve Busies pung -

v . . . .

: . £0g'zzy _{z0'sck 50NURAD fg0
) J —|. - -

SINUIALI FpL PV - '
s2.niipustis Jo. 16pnq vy panBu Jou J 1oYeq - " ~
RS S I b T . .comnB,_auoEBe.,._ﬁﬁscs3::?8 wesBoud jersads + ) o
- MK |+ : pieigep midey | 4 .
SONUBAYI 2207«
. SoNUIARY

Al ' g
£08'zelL -] [ ZZ0'BEL +  (30Mb8ad) yr1 v Gupapu 219 “smdins “suowm ‘sueneuop ‘suesd 120 B1p0)

L Ea———— T

,.r?gc%méeﬁ%w. gwES_Auxu.ar :mwi.ﬁcuaxovv:o«* A .
3oBpna g9 jov ssoin o : . '
. o " {inBa'1990) ur popniads xu p) SeunipLOds suimidard feeds

$8NU3ADI JO 120pNq Ul PIPNPYIJOU P myoQ

TUDWISSISSE JOUISID JOOYIS JUI0f IO [anYds Lcluy 4 :

Yoo0lg'Tis

019'922

+

“+

F

019’04 . 09g'Log S95'60¢ 138png pydopu jeso) gg Joy

L I- J 1- o (-Bupuzdg vogeanps, way pepnpm) sUNPUINT pp 107 . .

< ' Bunasw umoy je pessed |oe uoEE,EQEnaww, €y
Bupsaur umoy J& passed ejge ‘niwem Ameiedag 'z
) "Burdaw umoy 18 possed opge powem Odeiedag oy
. . sieaf Joud U] Sued Yyoa) 0} 918G Aq preod el yoog
. ' + (ebBent 1890 ut popnpu X) yoYeg :

: - [RBpg ooyt papmauy) Jupurssesse 'S 1 . : »
SOOZAL U1 RINSE ) 2 IBI00 LD S1e)S T} AQ S19R=0 153y G pipd. 24400 1uswdnd AegioNrg,

. : {s1ead J0ud w paronide oG 1e2a)) jaBpng L :
P00z A4 £00ZAd. 00ZAd . ' " sumpuacq

Jeq4UD) weypuA  Tas . weypuiay hunos
, 002 BY%: o ‘

Uonedls myvisia

+ o+ 4

raESVONGS o 3

ANO T ; : ;
StoUs3ivmigs e . suosuedwio) sieak Jopd oy .

. . - AUYNIWIAN



01/19/2004
12:09 pm

Town of .S?;ratton Grand List
Form 411

Main District

TOTAL LISTED VALUE OF TAXABLE PROPERTY

TOTAL GRAND LIST (One percent of total listed value of real and personal propérty)

| Status on Perscnal Property

Has. inventory been- exemptéd by vote of town/city? Yes XX No |

i vote of your town/city?

| {include percentage)

Has n'\achi'nex:'y and equipment been exempted by ‘ [

Yes XX - No - I . -
: ’ ]

If yes for #2, what portion is now exempt? = i

0.00¢ " I

Page 1 of 4
Town Clerk

REAL ESTATE No. of All Town State Municipal Education

Parcels - Corporxations Residents Resident§ Non—-State Totals . Totals
Residential I~ 36, 0 6,222,300 "o "o -t 6,222,300 7 6,222,300
Residential II 28 : 0 6,955,300 0 - ) 273,700 7,228,000 " 7,229,000
Mobile Homes-U 0 o 0 o i o - - "o 5
Mobile Homes-L 0 0. 0 0 : i : 0 . .0 . o
Vacati;n I 146 859,300 0 - 860,900 . .. 50,917,200 52,637,400 52,637,400
~ Vacation I 57 -3%4,800 i T-. . L0 713,100 ) iz,éss,soo 14,063,400 14,063,400
Commercial S1 49,553,259 ' o] 0 0 49,5334259 49,553,259
Commercial Apts 2 2,237,500 0 0 2,588,500 . 4,826;600 4,826,000
Industrial o 0. - 0 0 o o 0
Utilities-E .2 1,262,900 s} o _ o -1,262,900 1,262,900
Utilities-0 0. . 0 0 0 0 0 0
Farm 0 « -0 . -0 (o] ] N 0 0
Woodland © 76 4,400,700 o 104,600 879,100 ) A,;ss,zoﬁ ' '§,549,7oo4, 9,549,700
* other Ve 874 7,574,900 .1,650,Sbb. 1,497,800 283,479,300 . 294,202,500 294,202,500
Miscellaneous 92 487,200 - . 49,100 720,700 4,389,800 5,646,800 5,646,800

TOTALS 1,364 66,770,559 . 14,981,800 4,671,600 358,769,300 ’ R
- TOTAL LISTED VALUE CF ' REAL ESTAEE FOR TAXATION, 445;193,259 445,193,259

TOTAL NON-TAXABLE pAkCELs: .14 . .
NON-TAX PARCELS ARE NOT INCLUDED ON THE 411

- PERSONAL PROPERTY MUNICIPAL EDUCATION
Cable ’ o 52,967

S v ) Machinery and Equipment - i 0 N/A

Inventory ’ 0 N/A
- TOTAL GLISTED VALUE OF PERSONAL PROPERTY 1] 52,967
i NON-APPROVED CONTRACTS AﬁD EXEMPTIONS MUNICIPAL EDUCATION
A T'N)A 0
445,193,259 445,246,326

If no for #2, please indicate below how your town/city is . |
i assessing business personal property (Place "X" by <.>1;Stion used}) B

- a) at fair market value b} at depreciated value I

4,451,932.59

4,452,462.26

1

‘

!
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ZONING AD\/IINISTRATOR & HEALTH OFFICER REPORT
July 1, 2003 to June 30, 2003

Name

Schmidt

- Howe
.Colgan

M. Underwood
Jacobs
Coursen

- Carlos Otis Clinic

ngswood

Stratton Corporat1on
Simons

Magliocca

Becker

.. Donaldson

Kingswood
Stratton Corporation
Treetop

-+ Schmidt-Féllner

Read

Read S
Schmidt- Fe]lner
Bills -
Munteanu

... Douglas X
- Stratton Corporatlon

Schachter

- Danziger

Goldman
Windolf

~ Fulton

Stratton Mtn. Provisions

- Cronk

Verde
Cersosimo

- Cersosimo

Conner
Conner

Giunta -

Gagner
Al c_)hnson
Giunta

. Maloney

.Pennit Type

Septic
House
Septic ™
Garage
Addition

-Deck

Sign

Septic

Replace 8 signs
Addition
Septic

Garage

Garage

House

Parking

. Sign

House

House -
Septic -
Septic
Septic

Sign

House :
Ski Patrol Bldg.
Garage

Addition

 Addition

Carriage Bam
Barn
Sign -

- Porch

Sign

Septic -

Septic
House
Septic
House
Garage

- House

Septic
Septic

39

Date Issued

07/05/02
07/11/02
07/18/02°

- 07/19/02 .-

07/24/02
08/01/02
08/02/02
08/06/02" -
08/07/02
08/16/02
08/20/02,
08/21/02
08/28/02

09/01/02 ~~

09/05/02
09/05/02
09/09/02 °
09/25/02

© 09/26/02
© 09/29/02

10/05/02"
10/08/02
10/24/02
11/06/02 -
11/18/02
11/18/02

11/22/02

11/27/02
11/27/02

'12/02/02
12/03/02 .

- '12/10/02
12/29/02

01/09/03

- 03/11/03

03/19/03
03/27/03

-04/17/03 -
-05/01/03

05/01/03

£ 05/01/03

Fees

20.00 -
91.00
20.00
25.00
40.00
20.00 -
20.00- -
20.00
20.00
20.00
20.00 -
25.00
40.00
40.00 ~
25.00
20.00 -
365.00
115.00
20.00

©20.00 -

20.00-
20.00
90.00
35.00
35.00
25.00
55.00

3850077

40.00

. 20.00 .

20.00 -

20.00 ~-

20.00
20.00
315.00
20.00.
265.00
20.00

©200.00

20.00-
20.00



- 40°

Powers - - - Garage: ~ 05/06/03 - 30.00
Stratton Corporation ~Ski.Trails 05/22/03 361.80
Watch : _ Sign - 05/22/03 © . 25.00
Hammond , -+ Deck 705/24/03 - 20.00 -
Cioce ~ .- > - Septic 05/27/03 20.00"
Stratton Mtn. School ~ *Gymnasium - 06/05/03 765.00 -
-Gosse . . Septic 06/13/03 - 20.00
~ Cersosimo -~ - Septic. ~06/23/03 - 20.00"~
Cersosimo -~ ) 5 Septic. - 06/30/03 - - ©100.00
Total Fees: - - 4,012.80
911 Numbers AsSigned -~ :
‘Name Date Assigned Fee
Kingswood 08/01/02 35.00
. Read 09/28/02 35.00'
-Douglas - 11/18/02 35.00°
Windolf 11/27/02 35.00 -
Conner 03/11/03 35.00 -
. ‘Racz”™ 03/21/03 35.00 .
Giuta 03/27/03 35.00°"
“Johnson 05/01/03 35.00
_Stratton Mtn. School Gym. 06/05/03 35.00 .
. Total 911 Fees: 315.00




LICENSES ISSUED:

41 dog licenses were sold in the Town of Stratton in 2003. Licenses issued were for:

L - \
12003 DOG REPORT - | o ‘
|

37 spayed female or neutered male dogs
4 un-neutered male or un-spayed female dogs

N

Fees collected for period July 1, 2002 to June 30, 2003: $302.00

SCHEDULE OF FEES:

If you own or keep own a dog or wolf-hybrid that is six months or older on or before April 1, the
. licenise fee is: . - .. ) -
R . Neutered male or spayed female — $4.00 s '
Un-neutered male or un-spayed female— $8.00

Aﬂer Aprll }St an additional 50% is addcd to the fee:
Neutered male or $payed female — $6.00 _
Un-neutered male or un-spayed female — $12.00

The ‘State of Vermont levies a fee of $1 00 for each license sold to be sued for State Rabies
Control Proorams This dollar is added to the license fee -

To reglstel a dog or wolf- hybnd as a neutered male or spayed female; a certificate si igned by a
licensed veternatian stating that the ammal has been stenhzed must be given to the Town Clerk.

- To license. a dog or wolf-hybrid, the owner/kceper shall give the municipal clerk a certificate
signed by a licensed veterinarian stating that the dog or-wolf- hybnd has a current approved
vaccination against rabies. -

' A current vaccination means:”
A dog or wolf-hybrid less than one year old has been vaccinated.
A dog or wolf-hybrid between one and two years old has been vaccinated in the -
preceding 12 nionths. :
A dog or wolf-hybrid two § years old or older has been vaccmated w1thm the precedmcr 24
- incnths. : - :

B B e N '
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‘Board of Selectmen -
2003 Annual Report

In 2003, we had to say farewell to David Lowe, a valied member of the road crew, who retired
after 22 years ‘of dependable service. We hope that he enjoys his retirement: In his place, the
- Town hired Jeremy Hescock of South Wardsboro. We hope that everyone joins us in welcoming
Jeremy to the Road Crew. Add1t10nally, Bob Mesick has been out on disability since the spring,
so Ralph Staib has been designated as Stratton’s Road Foreman; thus, effectively, the Road Crew
has become a‘two-man crew, while Paul Bemard has agreed to come 1n, When necessary, to help
plow the roads.

Highlights of 2003 Projects and Business:

1) Penny Avenue bridge réplacement: The design phase is complete and has been sent on to
the State. We are waiting for State aid approval (which may take awhile) before we .
budget for the actual bndge replacement. -

2) Payving was completed along Mountain Rd. from Pleasant Valley Rd. to the Brazels Way
intersection and then down Brazers Way to the Pikes Falls Rd intersection.

3) The Ball Farm Rd. culveit was replaced during the summer and fall.

. 4) Preparations are underway and on schedule to replace Brldge 30 on the West Jamaica Rd.,

beside the Canady Rd. intersection this coming sunimer.

5) In 2003, the Town purchased a new 2004 Sterling L9500 for the Highway. Department as --

~well as the appropriate body and equipment. The 1998 International was used as the
trade-in, while the Walter and the 1991 Ford were sold this year. :

6) As a result of the Planning Commission’s traffic study in the ski area, and _i‘n coordination
with- Stratton Corporation, changes are being implemented to the Stratton Mountain
Access Rd. to better control pedéstrian traffic. Changes should be complete in early 2004.
Additionally, the Stratton Mountain Access Rd. is being improved adjacent to the new
Treetop Development, courtesy of Stratton Corporation. We wish to thank Stratton Corp.,
the Planning Commission and- Karl Quackenbush' for their efforts in developing a

"~ .workable solution to this issue.

7) Police Coverage was changed this year in coordmanon with changes effected at the
Stratton Ski Resort with approval of the Select Board. The Winhall Police Departmient
now patrols the resort area and all 6f the hortheastern corner of the town to the County Rd..
/ Stone Chimney / Mountain Rd. intersection. The Windham County Sheriff’s
Department still patrols the remainder of the town. -

8) Progress toward the Town Office addition continues-to-be slow, llOWGVGl construction

“should begin this summer, pending approval of the project and its funding by the voters.
As for the prehminary work, a site plan was completed and a-new well was installed, as

" required by the Vermont Agency of Natural Resources (ANR). Following hookup of the
.. new well and the abandonment of the old well, the State finally approved the water /
wastewater permit based on the new site plan. An architectural firm should be selected in:
January 2004, and an estirmate of the plOJ@Cl s cost should be available by Town Méeting. -

9) Changes were 1mplemented at the Transfer Station to better regulate control over the area.

' An automatic gate was added to keep-the area closed off from the general public when the ..

. transfer station’is closed, while allowing for easy access for the Road- Crew and Fire

"
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Mike Douglas

Department personnel when the fire truck is called out. A revision of the Transfer Station
_Certification had to be approved by the State to allow for the extra refuse container.
Additionally, a.storage container was acquired to provide space for collected fluorescent
bulbs, televisions, and computers, etc. Discussion with -Stratton Corporation Property
Management concemning better recycling efforts by resort homeowners apparently has
resulted in an increase in recyclables collected from 4.9% to 9. 4% We wish to thank
Celie Ives for all her efforts concerning this matter. '

10) Meetinghousé Maintenance: As a result of the problem-of paint peeling from the
meetinghouse, the Select Board applied for and received a $500.00 grant from the Robert
Sincerbeaux Fund for a “Needs Assessment” of the building. During the summer of 2003,
this assessment was performed. The report is pending. Based on results of this report, the -
board will decide upon the best course of action necessary to presewe and protect this
histeric town building, during the upcoming summer. -

11) Subdivision Bylaws: Changes to the subd1v1s1on bylaws were presented to the Select
Board by the Planhing Commission. The Select Board approved of the revision on

- November 24, 2003° and will be presented to the voters. by Austrahan Ballot at Town -,

Meeting.
12) Laura Hawksley was appointed Treasurer to ﬁll the vacancy left by the resignation of .
Connie- Montemagni, Aleta Alcom-Coursen was appointed to fill the Auditor position
vacated by Laura Hawksley, and.Rob Wadsworth was appointed Recreation Commiittee
Member left vacant by the res1gnat10n of Karen Kemnitzer-Bills.- Tom Montemagni and’
Greg Maréicci were both reappointed to the Zoning Board of Adjustment.
13)-We would like to thank the volunteers who have helped with town events. Thanks to
Candie Bernard for coordinating Green Up Day. Thanks to Siobhan Young, Suzanne
Douglas, Laura Hawksley, Candie. Berriard, Pat Coolidge and Terri Garland for their work
toward the Children’s Hohday Party and another thanks to Laura, Candie, Pat and Terri
for organizing this year’s Holiday Party. We also would like to thank Mr. and Mis:

- Charles Whitney: for this year’s Christmas Tree and the Road ‘Crew for their efforts T

preparing the Town Hall.

Selectboard: .

Al Dupell, Chairman
Larry Bills

Chuis Liller

Greg Marcucct
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TOWN OF STRATTON

REPORT OF THE PLANNING COMMISSION

The report Eovers the activities of the Planning'Commi ssion for the calendar year 2003.-

The year started with the contracting of Molly Montemagni to compile the results of our™

Town survey, of which there was an 84% responce. The results are at the Town office.

We did battle with the State Environmental Board and Stratten Area Citizens Committee

over-our Town Land Records regarding the density issués on the Stratton Corporation

lands: (2"acres per dwelling unit taken out of their total land holdings) Suffice to say, “we

won.”’ ' a . a '

Thie Subdivision and permitting of the Treetops at Stratton Mountain was finalized: We
“required the re-submittal of the Phase 2 Longtrail development Rising Bear. As a result of
“many hours of negotiations between the Stratton Corporation, Selectboard and Planners,

a new pedestrian walkway at the Resort was designed. This will accommodate pedestrian -
safe crossings from the Chapel of the Snows to the Liftline Lodge on one side, and as like

measures for the XVelpome Center-Village side. This is to be operational for the 2003-
2004 Ski season L s ’ .
The commission worked with planning consultant Bill Jewell and attorney Bob Pu for
revising the Town Subdivision Regulations for Town approval. Extra monthly meetings
were required. We thank the elerk for his impute s well. Our Town Plan is due for
revisions by August 2004,again: This needs the approval of the Windhar Regional -
~Commission as well as surrounding Towns. The Zoning By-laws need revisionsto
accommodate State regulations: i o -
We amended the Village Permit for the Stratton Corporation as far as policing and-
securityWas involved. ‘ o
We contracted with Karl Quatkenbush of Central Transportation and planning for a
traffic survey for certain areds of the Town. The survey is now complete. -
Subdivisien of lands included the Carlisle property off Route 100,applicationi by Hoins-
Bennet off Brazers Way, application by the Stratton Mountain Carlos Otis Clinic, the
Doug Forester land, and a request for the Mountain Reach units at Stratton Mountain.
Recycling issués at the ski area are at issue, per conditioning . - '
The Town welcome signs are in place. o i
The board welcomed Denis Clark and Gary Montemagni as planners. We were sorry to
see Doug Forrester and Bob Hardy leave. We thank them for their efforts on behalf of the
Town. - ' r : ' o
. We thank Ray Hawksley,Health Officer and Allan Hicks,Zoning Officer for théir
respective dutiés in us helping out. : ) '

Rona Hicks, Chairman. _ - -

H
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TOWN CLERK. ’
--ANNUAL REPORT : -

Land Records In 2003, Books 96 through 105 were filled, totahng 6843 pages of recording @
$7. OO/pg ($47,901.00).

2003 Vital Statistics
Births — No births occurred within Stratton, however 3 chﬂdren were bomn t6 Str. atton Resrdents

Jayna Lauren Goldfarb, daughter of Steven and Shelley Goldfarb. :

Rio Skye Coursen, son of Joshua and Aleta Coursen. . ,

Andre Thomas Setter son of R1ch and Debra Setter _— L -
Marriages — 6 ‘ o
Civil Unions — 1
Deaths — 1

Appomtments by Town Clerk :
i Deputy Regrstrars — Mark F Shea, Tom Robmson

quuor Licenses: ‘
1% Class - 15
2¥Class  ~ ~.  0Of
Outside Consumption 21

T’obacco Licenses: © 05
Property Tr ansfers

194 Property Transfers dccurred with associated Property Transfer taxes sent to the State for the
Calendar year 2003 of $702,249.93.

Solid Waste Disposal:

A total of 317:43 tons of solid waste were hauled away. ffom the transfer station in 2003. Of this;
24.12 tons (7.5%) were recycled
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Llsters Report 2003 . ' - : )

- 2003 was another relatively quiet year for the Listers, with exception of preparations’ for

implementing Act 68 in 2004. There were no appeals of grievances. The total value of taxable

‘property within town increased to $445,370,126.00. The town’s tax rate in 2003 was $1.23. The

._State also calculated our common level of appraisal-at 85.01% with 4 coefficiént of d1spers1on of

13.83%. Thus, the greatly inflated real estate market is having a diverse effect on our
equalization ratxo and the tax rate, making a revaluahon necessary in the not-too- dlstant future.

Cunenﬂy, Stratton contracts with: | | S BRI LT
1) Nyberg Puryis and Associates for professional appra1s1ng

2) The Bntes1de of Assessing for appraisal software support. -

3) Ca1'tog1aphlcs Technologiés, Inc. for tax mappmg and software support.

~a

. .

RETIRE ' T S KentYoung

Town of Stratton
Cemetery Commission
- In 2003, Peter Hoffimann’s ashes were interred in Ball Cemetery — the only bunal to occur within
town thls year. As for improvements to the cemeteries, surveys and placement of lot pins aré™ =~ . «.
_ underway for the open sections of Pike Hollow, North and Ball Cemeteries. Replacement stones
were purchased and installed to replace séven broken cemetery stones throughout town, while
two stones were repaired. As for upkeep, the Commission continues to have fill added to areas )
of all cemeteries that jieed it. We wish to thank the Highway Crew. for their continuing efforts i m -
these projects and Hescock’s Lawn Care for the1r mowing services this year.

- Kent Young

- ‘Board of Civil Authonty

No Assessment Appeals were heard this year .The Board of Civil Authority met only one tlme

-~ 1n 2003 to purge the Voter Checklist. Thitteen people were challenged; nine responded to-the

~ “stibsequent inquiry and requested to be removed from the checklist; four failed to respond, but
cannot be removed until after the 2006 General Election; one voter, who was challenged in 2001~

"~ will be removed following the 2004 General Election. o '

The Town Clerk approved ten applications for addition to the voter checklist. Besides those
" removed during thé purge (above), two voters who had been challenge in 2001 responded to
-additional inquiries and were removed; and three. others who had moved away also requested to
- be 1emoved from the checklist. At the end of 2003, there were 118 registered voters in Stratton.
- ~ , - . Kent Young

1
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" Recreation Répbrt -
2003 -

The use of Stratton’s Recreation area seems to be on the rise. Thé'ball field was used
for humerous sporting events and even a wedding this year; while local schools are using

the park for winter activities.

" This past year we had the multiuse court repaved, we purchased a new Lightfoot

- Four-wheel ATV for grooming purposes. Unfortunately, Last winter’s pig roast was

postponed. And, as voted at Town Meeting, we purchdsed a Memorial Plaque dedicating

- - the ball field to the: memory of Matthew and Keith LaMarche. The ‘plaque will be

installed in the spring.

Candie Bernard
Co-Chair Recreation Committee
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Stratton Mountain

. Volunteer Fire Company Inc.
S Brazers Way Stratton Mtn., VT 05155
.. Ric Swenson - President
Robert Mesick - Chief

The Stlatton Mtn. Volunteer Fire Company responded to 41 calls in 2003. False alarms have ‘ -

decreased drarnat1cally over the past three years thanks to the Town Ordinance.

Over the past two yedrs we applied for equiptent grants offexcd by Federal, State, and Local
Agencies to 1mprove our equlpment and keep our r,qmpment budget dowh. To date we havé I'CCClVCd

$22 245 in g1ant money, \Vthh has been used to purchase new turnout gear, Cascade system a Thermal

Irnaging Camera; and other small iterns. The Fire Company would like to thank the Stratton Founda’non for
their grants allowing us to puirchase the Cascade system and a 4” gate valve.

The Fire Company held a very successful fund drive this past.year bringing in $15,200. We
would like to thank all of those who contributed as well as Ric Swenson for hlS efforts in making it a

suceess. This money is being used to purchase uniforms and to offset cost sharing grants.

The Firehiouse is the new home of the Stratton Mountain Post Office. After being approached as a
possible location'the Fire Company agreed that it would be a convenient location and would help serve the
commifitty, - B 4 .

As always we are looking for interested volunteers. Any interésted parties should contact Chief - -
Robert Mesick. ' '

2
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_ Budget' Actual . Budget Budget
Operations Funds 2002-3  2003-04 - 2004-05
' Town of Stratton 59,800 59,800 62,900 75,850
© Actual Town of Stratton T 51,906 )
. Interest 500 544 - 500 550
I Grants oL 10,695 13050
Fund Raising 15,200
) l " Total Funds 60,300 86,239 128356 72400
: Expenditures = T .
‘ Electricity 900 797 900 1,000
l Telephone/internet " 650 788 650.. 750
Heat o “6,250 - 4,743 5,250 5,500 )
' Dispatch Service 11,000 14,603 16,000 - 28,000
l fnsurance _ o 4500 5025 5500 - 6,000
Building Maintenance & Supplies - 5,000 170 2,000 2,000
"~ Actual Expenditure Roof Repair ‘20,035 20,035 :
' Vehicle & Radio.Repairs ) 4:000 2,644 4,000 - 4,000
" New Equipment _ 7,000 - 11,370 7,000 7,000
: Training 1,000 . 207 1,000 1,000
Dues & Ass. Fees 250 213 300 300 -
. Reimbursement Per Call 20,000 - - 19,981 20,000 20,000
" Other: CPA 250° 581 3007 "300
; Fund Raising Expenditures _ ’ 1,851 C -
' Total Expenditurés“ ) 79585 80,563 62,900 75,850
Beginning. Balance . 60,300 66,445 71,006 72,350 i
' -~ Yearend Balance "(2,383) 5,111 500 ‘500
I Fire Engine Fund oL
Town of Stratton 30,000 30,000 - 0 - 30,000 - g
-~ Interest ‘ 500 34 500 300
l - Beginning Balance © 5,846 33,309 4,489 . 4,989
- Truck Sale 3,650 3,650
. - Grant _ 1,500 1,500 -: -
l Stratton Corp. ' 11000°
Actual Expenditure on Utmty 63,978- 63,978 -
- - Ending Balance - : 10,584 - 4,489 4989 51278
l Fire Pond Program .
- Balance 7,999 " 7,811.. 7,953 8,203
; Interest ' 250 142 250 200 )
' Available Funds 8,249 -~ 7,953 83203 8,403
" Total Town Funds Requested : N
l . Operations - : 59,800 59,800 62,900 75,850
Fire Engine Fund 30,000 30,000 30,000 30,000
i Fire Pond Program 0 ... 0 0 0
l  Total : 89,800 89,800 ~ 92,900 105,850
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Town of Strattdn‘ .

Town Meeting Minutes
Marc_h 4,2003
. Town Hall, Stratton o

> The legal voters-of the Town of Stratton met at the Town Hall on F uesday, -March 4,
2003 as warned to act on the following business of the town: :

.. Moderator Diana Stugger called the meeting to order at 10: 00AM." The Pledge of

Allegiance was recited by all. Roll was taken and 39 voters were present (20 majonty) -

Selectien Chris Lillér and Greg Marcucci were appointed to courit votes.

- Articlé 1: To elect a moderator for the ensuing year.

Laura Hawksley nominated Diana Stugger. Second — Dennis Holton Al Dupell moved '

nominations closed .and Clerk cast one ballot. Chns Lﬂler seconded. All in favor and
Diana Stugger was elécted Moderator for one year. ‘

Article 2: To act on the Town Report. ‘
" Larry Bills moved to accept the town report. Conme Montemagm seconded All in favior
and the motion passed. -

Article 3: To elect Town Officers:

Selectman — th_ree—year term:

. Joann Liller noiminated Larry Bills. Skip Hammond seconded Rona Hicks nomiinated -

Barl Pickering: - Allan Hicks second. Suzanne Douglas nominated Michael Douglas.
Bob Mesick seconded. Chris Liller moved nominations closed. Larry Bills seconded.
All in favor.

- Paper ballot results: Larry Bills 20, Earl Plckermor 7, ‘Mike Douglas 1.

" Larry Bills elected Selectman three-year term.

Selectman — one- year term:

Laura Hawksley nominated Al Dupell. Kent Young seconded. Rona Hicks nominated .

‘Michael ‘Douglas. Bob Mesick seconded. Chris Liller motioned nominations closed,
.Dennis Holton seconded. All in favor.

‘Paper Ballot results: Al Dupell 23, Micliael Douglas — 16.

. Al Dupell was elected Selectman one- year term..

Selectman ~ one-year term: ‘ -
Avis Pickering nominated Earl Pickering. Allan Hicks seconded. Bob "Mesick
nominated Michael Douglas. Suzanne Douglas seconded. Larry Bills motioned
nomiiations closed, Kent Young seconded. All in favor. ‘ ’

Paper ballot results; Michael Douglas 22. Rarl Pickering 17.

' Mlchael Douglas was elected Selectman one-year term

-

(Steve Goldfarb entered the meeting — ‘majority vote is 2 1)
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f Auditor — two- -year texm‘to t?ll:;facsncy of Pat Coolidge: .
" Kent Young nominated Betsey Wadsworth, Chris Liller seconded.” Al Dupell moved

Planning Commissioner — four year term: ‘ ‘ ‘

Rona Hicks nominated Gary Montemagni. Avis Pickering seconded. Chris Liller .
nominated Paul Schwippert. Dennis Holton seconded. Allan Hicks nominated John.
Waite. Dennis Clark seconded. Bob Me51ck moved nominations closed. Dennis Holton

.- . seconded. Allin favor.
- Paper ballot: Gary Montemagni 10 votes, Paul Schwippert 13 votes and John Waite 12

votes. No majority. Second paper ballot: Gary Montemagni 13; Paul Schwippert — 14;
John Waite — 13. No majority. Third paper ballot: Gary Montemagni 14; Paul Scwippert

. — 14; John Waite - 12. No majority. The moderator declared John Waite, who had the. .

least. votes, eliminated from the election. Fourth paper ballot — Gary Montemagni — 22;

‘Paul SchWJppert — 18. Gary Montemagni elected Planning Commlssmner — four-year-

term

Plaxning Commissioner — two-year term to fill vacancy of Dou.glas- Forrester: ‘
Rona Hicks nominated Dennis Clark. - Avis Pickering seconded. Michadel Douglas -

“nominated John Waite:- Suzanne Douglas seconded. Chris Liller moved normnanons,

closed. Bob Mesick seconded. All in favor.
Paper ballot: Dennis Clark — 31; John Waite 8.

Dennis Clark elected Planning Commissioner two-year term.

Plannmg Commissioner — four year ‘term:

Rona Hicks nominated Celie Ives. A¥is Pickering seconded Pat Coolidge nomlnated._ ’

Paul Schwippert. Larry Bills' seconded. Bob Mesick nominated John Waite. Ray .
Hawksley seconded. Bob. Mesick moved nommat1ons closed. Denms Holton seconded :
All in favor.

Paper ballot: Celie Tves 16 votes, Paul Schw1ppert 12 votes and John Walte 11 votes. (1
vote spoiled) No majority. Second paper ballot: "Celie Ives 17; Paul Schwippert — 14;
John Waite — 9. No majority. Third paper ballot: Celie Ives 19; Paul Scwippert — 12;

" John Waite — 8. No majority. The moderator declared John Waite, who had the least

votes, eliminated from the election. Fourth paper ballot — Celie Ives — 24 Paul
Schw1ppert —15. Celie Ives elected Planning Comm1ss10ne1 four-year term.

Lister - three—year term:

‘_,Pat Coohdge nominated Kent Young. Lary Bills seconded. Bob Mesick moved

nominations closed and Clerk cast one vote. Al Dupell seconded AH in favor. . -
Kent Young elected Lister three-year term.

Auditor — three-year term.:’

-Connie Montemagni nommated Joann Liller, Laura Hawksley seconded. Al Dupell

moved nominations closed-and Clerk cast one vote. Dennis Holton seconded All in

favor. . _
Joann Liller elected Auditor three-year term.

R

nominations closed and Clerk cast one vote. Denms Holton seconded. Allin favor

_ Betsey Wadsv& orth elected Aud1t01 two-year term.
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Cemetery Commlssmner three-year term:

- Allan Hicks nominated Earl Pickering. Chris Liller scconded. Bob Mesick nornlnated
Ken Tuttle. Pat Coolidge seconded. Bob Mesick moved nominations closed. Al Dupell
seconded. All in favor.

Paper ballot: Earl Pickering — 31. Ken Tuttle — 9. ;_Earl P_ickering elected Cemetery

Commissioner three year term.

Recreatlon Committee — three-year term: ' -

Joann Liller nominated Candie Bernard. aura Ha\vksley seconded. Lany Bills moved
nominations-closed and Clerk cast one ballot. Connie' Montemagni seconded. All in
favor. 7 :

Candte Bernard elected Recreation Committee Member - three -year term.

Recreatron Committee - one- year term:
Larry Bills nominated Karen Kemnitzer-Bills, Laura Hawksley seconded Bob Mesick

moved nominations closed and Clerk cast one ballot.. Al Dupell seconded. Allin favor.

Karen Kemnitzer-Bills elected Recreation Committee Member one-year term

Recreatlon Committee — one-year term: L
- Chris Liller nominated Leighton “Skip” Hammond Laura Hawksley seconded. Al
. Dupell moved nom1nat1ons closed and Clerk cast one ballot. Laura Hawksley seconded
All i favor. .
Skip Hammond elected Recreatron Comnnttee Member one- year term.

Delinquent Tax Collector — one-year term:

Rona Hicks nominated Candie Bernard. Chris Liller seconded. Chris Liller motioned
nominations closed and the Clerk cast one ballot. Al Dupell seconded. All in favor
Candie Bemard elected Dehnquent Tax Collector one-year term.

Trustee of Public Funds — one-year term:

Laura Hawksley nominated Connie Montemagni. Dennis Holton seconded. Larry Bills
moved nominations closed and Clerk cast onié bailot. Al Dupell seconded. All in favor.
Comne Montemagm elected Trustee of Public Funds one-year term.

First Constable — one-year term:

Roger Schultz nominated Bob Mesick, Laura Hawksley seconded. Larry Bills nominated
Rona Hicks. Darthea Brown seconded. Al Dupell moved nominations closed. Connie
Moritemagni seconded. All in favor. - :

. Paper ballot: Bob Mesick — 21; Rona Hicks — 19.

Bob Mesick elected First Constable one-year term.

Second Constable — one year term.

Darthea Brown -nominated Rona Hicks. Lamry Bills séconded. Laura Hawksley
nominated Mathew Underwood, Al Dupell seconded. AI Dupell moved nominations
closed:. Larry Bills secondéd. :
Paper Ballot: Rona Hicks —22; Mathew Underwood — 17.. -

Rona Hicks elected Second Constable one-year term.
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Grand Juror — one-year texm:

~-Kent Young nominated John Waite. Al .DupeH seconded. Larry Bills moved

nominations ¢losed and Clerk cast one ballot.” Al Dupell seconded. All in favor.

"~ John \_Vaite élected _G_rand Juror one-year term.

Town Agent one year term:

Kent Young nominated John Waite.” Al Dupell secondéd. Al Dupell moved nommatlons
closed and Clerk-cast one ballot. Chris Liller seconded All in favor.

J ohn Walte elected Town Agent one-year term. .-

Article 4: To see if the Town will furnish bonds where bonds are required.
Al Dupell so moved. Chris Liller seconded. All in; favor The motion passed.

Article 5: To see if the Town will vote the suni of $250.00 to defray the Town’s
share of expenses of the Windham Regional Planning Development Commission for
the fiscal year beginning July 1, 2003. '

Al Dupell'so méved. Laura Hawksley seconded: All in favor. The motion passed

Article 6: To see if the Town will vote the sum of $341.00 to defray th,e Tow_u’s

share of expenses of the Vermont Fedgue of Cities and Towns.

Chiis Liller so moved. Al Dupell seconded. Allin favor. The motion passed.

Article 7: To see if the Town will authorize the Selectimen to boirrow money on notes
of the Town or otherwise in anticipation of taxes and/or current expenses.

. Bob Mesick so moved. Laura Hawksley seconded. Allin favor The motion passed.

Article 8: To seeif the I‘own will vote the sum of $11 000.00 of office revenues to the
Stratton-Winhall Education Foundation for administrative expenses. -
Joann Liller so moved. Al Dupe]l seconded. No- dlscussmn All concurred. The mot1onA

' passed

ARTICLE 9: To see if the Town will vote to approve the’fbllowin‘g appropriation

requests:

Women’s Crisis Center 350.00

George D. Aiken Resource 50.00

VT Center for Independent Living © .+ 105.00

Mormningside Emergency Shelter 100.00 _
" Windham County Humane Society " 100.00 -

Valley Health Council . 211.00 '

Green Up Vermont 50.00 - -

Health Care and Rehabilitation ~ 136.00

Council and Aging 350.00

Historical Society of Windham Coumy 250.00 ~

Grace Cottage Foundation - 5000.00 -

..Qa’rlos'Otis Stratton Mountain . -

Clinic Ambulance Fund 5000.00 .-

Wardsboro“Volunteer Rescue ' ’ 1000.00 -
Londonderry Volunteer Rescue ~ . 1000.00 -

Wardsboro Vo_hfnteer Fire Association 3000.00
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Wardsboro Library - ' 1200.00

Winhall Library - 1000.00
LaMarche Scholarship Fund » 500.00
Vermont Adult Leaming __300.00
TOTAL : $19,702.00

Bob Mesick so moved.. Ray Hawksley seconded. Discussion: Laura Hawksley asked
about the LaMarche Scholarship Fund. Joann Liller explained that it was a memorial
fund i memory of Matt LaMarche to- give a small scholarship to a deserving student
toward attendance to Vermont Technical College. With no further discussion, the
Moderator called for a voice vote. AII in favor. The motion passed:

Artlcle 10: To see lf the Town will vote to approve the following sums requested by
. Stratton Mountain Volunteer Fire Company

‘Opérating Budget . _. 62,900.00
Fi'r'e_ Engine Fund . _30,000.00
92.,900.00

Ray Hawksley so moved. Bob Mesick seconded. Discussion: Kent Young stated that
there was a need for clarification on this issue. He.referred to the following letter made
aviilable for. all voters to.review: ,
Fire Department Appropriation: o

- There seems to be some-confusion concerning this year’s Fire Dept. appropna‘aons and the recent
refurbishment of the ladder truck. We hope that members of the Fire Dept. can help résolve this issue at
this meeting, as it is imperative to budget for this amount at this time.

Last year the Fire Dept. had the ladder truck refurbished at a cost of $171,000. OO — an amount ‘which
had to be paid before the truck would be released back to the town. Té acquire this sum of money, the Fire
Department (according to Bob Mesick) had gottén a commitment from Stratton Corp. of $11,000.00 per
year for the next 20 years. The Corporation, however; agreed to put three years of tlus money (33, OOO 00)
up front for this refurbishment.

- Additionally at Town Meeting, the Town votéd to appropriate $50,000.00, leaving a balance of .

$88,000.00 that had to be raised to pay for the refurbishment. Af a subsequent Special Town Meetmg, the
town voted to borrow this amount for the Fire Dept., so that it could get a lower municipal rate. The 5-year
loan: was taken out by the town and the fire truck reﬁnblshment was paid off. The Ioan must bé renewed
“each year on July 1.

A number of Town Officers and voters who workéd toward funding the refurbishment understood that

- _ the Corporation would. continue to donate the $11,000.00 per year amount promised, and that the Fire

Depariment request for appropriations would be reduced. to reflect the “upfront” appropriation for the
refurbishment. We also understood that the Fire Dept. would include in- their yearly budgets the amount
" ‘needed to pay off the refurbishment 16an over the next three years.. Ces

Thc Fire Department budget presented in the Town Report is unclear concermng how paymcnt of the

Toan will be .accomplished. Also, there has been some confusmn as to how the $11,000.00 annual donation
frorh the Corporation will be dealt with. At least soiie mermbers of the department believe that the money
budgeted is for a new firetruck fund and the monies from the Corporation will be put toward a new
firetruck, leaving the question of loan repayment entirely as an issue of the town. This interpretation as we
understand it, was not what was presented to the voters who agreed to rais¢ the money for the
refurbishment. And, more 1mportant[y, thefe has beén no additional money budgeted to pay for this loan
by the Town.

To resolve this issue, one way to resolve this issue is to -amend the article to reduce thc Fire

Department appropuahon by $41,000.00. This will take the $30,000.00 their budget designates for a fire .
track fund and it will leave them responsible to recover this year’s $11,000.00 donation' from the -

Corporation. Additionally, the town ‘should then amend the towr budget by creating a line item to pay
- $41,000.00 toward thc Refurbishment loan. , . N -
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In conclusion, it is our oplmon that the Fire Department should address this_loan payment as well as
-the new firetruck fund in future budgets until it is paid in full. They should also clanfy the intended usage *
. of the $11,000.00 / year donation from the. Corporation. .

Ray Hawksley asked why we can’t just pay off the loan now, since this money is money -
that will stay within the community.. Kent Young pointed out that everyone wants to
keep in mind that about every $45,000.00 spent will raise the tax rate by a penny. Connie
Montemagni stressed that-the point made by the letter is that the fire department had
requested that the Town borrow the money in anticipation that the Fire Dept. would
include a payment toward the loan, which will come due on July 1, 2003. ‘And, that the
$11,000.00 from the Stratton Corporation was meant to be applied toward it each year

with the original $33,000.00 taken from the end of the Corporation’s commitment. Kent
Young pointed out that there is no reason to put money toward the firetruck fund until

this loan is paid off. If the Fire Dept. needs money for a new truck, thére is no reason
why-the Town could not apply for another loan at that point. Darthea Brown asked fora =
breakdown of the tax rate. Connie Montemagni supplied a copy of the 2002 tax rate ,
approved by the Selectmen - $0.9251 was the State Education Property tax rate and
$0.1849 was the Municipal tax rate. Kent Young stated that this year’s tax rate will
probably be between $1.25 and $1.30 because the Equalizéd Grand List is down about
6% - the State Education Propeity Tax will be closer to the full $1.10 and there has been -
little growth this last year to help reduce the rate. Ray Hawksley again stressed that we
should pay off the loan af this time, since it won’t make a great difference with the tax

rate. ‘Many voters concurred. Kent Young pointed out again that the article will hiave to

be changed to specify how-the loan will be paid or a line item will need to be added to the
‘budget; since there is no line item within the budget for repayment of the loan. The
Moderator. stated that by law, a line item cannot be added to the approved budget at this R
point; thérefore, she asked- for a motion to amendment the article. The Treasurer -
caIcuIated the amount necessary to pay off the loan. C

At 12:10PM, ‘the Moderator interrupted the dlscussmn fo break for lunch, sincé the school
board meeting must come to order at 1: 00PM as warned and Representative Rick Hube
. will give his update of the House of Representatlves and other State affairs. Pat
Coolidge moved to adjourn to reconvene following the School Board Meetmg Laura
-Hawksley seconded — all in favor. -

At 1:21PM Town Meeting reconvened. 36 present; therefore 19 for a’maj'or.ity. The
Moderator reread Article 10 dand called for the dlscuss1on to continue: Ray HaWksl.ey
- moved to amend Article 10 to read: ) T _
Article 10: To see if the Town will vote to approve the following sums 1equested o~
by Stratton Mouutain Volunteer Rire Company:
Operating Budget - 62,900.00 -
Fire Engine Fund for payment
..of the refurbishment loan 79,332.00

142,232.00
Sklp Hammond seconded. The Moderator called for a voice vote. Since several opposed - | L
the amendment, the Moderator asked for a show of hands. 19 Ayes 15 Nays with two
abstentions. The motion passed. -
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Thé "‘Moderator asked for a motion to move the amended article. Bob Mesick so
moved. Skip Hammond seconded. No further discussion;-therefore, the Moderator asked
for a show of hands. 19 Ayes, 15 Nays and two abstentions. The artlcle passed.

- Artlcle 11: To see what amount the Town will vote to raise by tax and appropr xate

for the General Fund, Recreation Fund and Highway.find.

- The :Moderator noted that the Municipal Budget was given.on pages 7, 8 and 18 of the-
2003/4 Town Report. The Treasurer calculated changes to the-budget in accordance with
the changes-voted above. “Appropriation” - Line 3 of.the 2003/4 General Budget as
given on Page 7 was changed to $161,934.00 and the NET TOTAL of said budget as

- shown on Page 8 of said Town Report-was changed to $381,374.00.

 Discussion: Darthea Brown asked.about the Town Addition. Kent Young stated that
there had been some delay due fo the change to State septic laws. The Engineer was
overwhelmed and did not finish a site plan.for the Town until the Fall. The site plan had
to be submitted.to the State for approval.. He did find a backup site for the septic system
and drew up a site plan to reflect this. He also-had noted that the old Act 250 permit

'required that a new well was to be dug, but it had not been accomplished. He placed a

. new well-site between the Church and the School House. This plan was submitted to the

-State and they sent notice back that the Town was not in comphance with the old pernut' )
and that we must first comply by digging a new well as per this new site plan and have 1t -
connected and tested and the.old well abandoned before they will. .approve the new site

plan. The new well has since been dug and it will be connected to the Town Hall and
Town Office in the Spring. The Selectmen did not want to commit to an architect before
the site plan was approved. Kent Young ended by saying that thére isno great rush on
the addition ~ we 'still have most of the $50,000.00 from last year to put toward the
design and the septic changes. Orice the design has been completed, then we can warn
another Town Meeting to consider a building loan. Ray Hawksley askeéd what changes
were being considered. Kent Young said that the intention is.to extend the vault back by
24 feet Rona Hicks added that the addition will also include a Planning Commission
" room. Kent Young said that by adding to the back, it will be the least invasive,. allowing
for normal Office routine during construction. Al Dupell also said that there will be a
basement under the addition for storage.
The Moderator pointed out that the Recreation Budget is- Jocated on Page 8 of said

report. Pat Coolidge askéd about the Multi-Use court resurfacing budget of $10,000.00. L

She said that she understood that. because of the flooding for use’as a skatlng rink, the
~ manufacturer said the rink would have to be resurfaced every five years or so. She then
- “asked the Recréation Committee if they would consider budgeting for a separate skating
rink from the basket ball court to minimize the amourit of money spent on these courts.
Some members of the Recreation Committee agreed to discuss it this year.

Darthea Brown asked about the expenses put toward the Groomer. . Al Dupell
explained that the Groorher will need to be replaced this year. Darthea Brown asked how
much a new groomer will cost. Al Dupell said that he was not sure. They intended to get

the best deal that they could. They had hoped to buy a used one from Stratton _

- Corporation; but that deal had fallen through. ‘Darthea Brown moved to amend the Rec.

.Committee Groomer Replacement Fund from $9,000.00 to $6,000.00. Rona Hicks
- seconded. Voice vote — 2 Ayes — an overwhehmng number of Nays and the motion
" failed. The Recreatlon Budget is set at $51,000.00. . .. : -

1
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‘to the next year.

The Moderator stated that the Highway budget is on Page 18. Bob Mesick explained
the Grading / Retreatment schedule and the Bridge replacement. This year’s schedule
includes retreatment of the north end of Mountain Rd. and down Brazers Way. Bridge
replacements will take place on Ball Farm Rd: We also are working to replace Penny
Ave bridge with the help of a grant We had already received a grant. for the design stage
. ofthis bridge.

Darthea Brown asked why the town. does nof have a Capital Expense Plan, so that
voters would not have to come to Town Meeting once a year to leamn-about pIO_]CC'[Cd
plans for the towil. Kent Young stated that the-Town generally takes care of situations as
they arise. Ray Hawksley said that a Capital Budget Plan would be a useful planning
‘tool. Al Dupell said that information concerning town projects is routinely discussed at
Selectmen’s meetings. The Highway budget is set at $349,300.00. _

With no further discussion, the Moderator asked for a vote to approve the General
. Budget at $381, 374. 00, the Recreation Budget at $51,000.00, and the Highway Budget at
- $349,300.00, for a TOTAL Maiunicipal Budget of $781,674.00. Al Dupell so moved.
_ Chris Liller seconded. With no further discussion, the Moderator called for a voice vote '
AII in favor. THe motion passed. o

Arti¢cle 12: To transact any other bu'siness that may legally come'before this
meeting.

The Moderator posed the question and the ques’mon arose about the status of the roads
and if the town had enough money to get'themn back into shape this year. Bob Mesick
stated that there was some FEMA money available. Pat Coolidge explained that this
money replaced town funds used. for repajred that qualified for FEMA. Darthea Brown -

~ asked if that money could be put into a contingency fund to be used’ on the roads. Pat
-~ Coolidge explained that the FEMA money had already been put into the Town'’s

checking account and that it has become part of the balance that will be canied forward

- With no further business, Al Dupell mationed to adjourn the meeting at 2:20PM. Avis
Pickering seconded. Allin favor —the meetmg was adjourned.

Minutes prepared by

Town Clm
Mmutes approved: f ;

//M/%/

Selectmen of Strafton

%«//;




 -' Town of Stratfon

Annual School Meeting Minutes
' March 4, 2003

Town Hall, Stratton

2003 as warned to act on the following business of the town:

The legal voters of the Town of Stratton met at the Tovwn Hall on Tuesday, March 4, _A

were 33 voters present — 17 needed for a inajority:

The Moderator called the meeting to order at 1:00PM. The Clerk called roll and there

Axticle 1: To eléct 4 Moderator for the ensuing year. |
Pat Coolidge nominated Diana Stugger. Second”— Chris Liller. Al Dupell mioved

nominations closed and Clerk ¢ast one ballot. Chris Liller seconded. All in favor and

Diana Stugger wis elected Moderator for the ensuing year.
. Article 2: To elect one Schaol Diector for thé term, of three years.

Lo_fraine Weeks-Newell IiOminatéd Tom Montemagni for School Director for three yéars.

Laura Hawksley seconded. Al Dupell moved nominations closed and Clerk cast one -

vote. Chris Liller seconded. " All in favor. Tom Montemagni was elected School Director

— three-yéar term.
(34 voters present — 18 majority) - v e

-Axticlé 3: To sée what amount fiie Town will vote to pay parents and/ox guardians
for transportation to and from bus termirials for the school yéar 2003-04.

The Moderator cailed for a disciission. Connie Montemagni said that the rate was set at
35 cents last year. She asked what the U.S. Govermnmeiit is currently paying as we had
agreed to set the rate to the Federal rate. The question arose as to the rate the post office
pays. -Betsey Wadsworth said that the Postal rate is 37 cents. Ray Hawksley motioned to
pay parents and/or- guardians 0.37 cents per mile for fransportation to and from bus
terminals for the school year 2003-04. Al Dupell seconded. All in favor avd the article

- Article 4: To set thé annual 2003-04 tuition paid to private elementary schools

(grades K-6): This amount not to éxceed the lesser of (1) the average tuition of

Veérmont Union Elementary Schools or (2) the tuition chirged by the Public
... Elemientary School attended by the greatest number of the district’s pupils.

~ . Larty Bills so oved. Al Dupell seconded.. The Moderator called for a voice vote on the
_article. All in favor and the article passed. : L

(35 voteérs present —~18 majority)

_Artiéle 5: To set the annual 2003-04 tuition paid to Tndependent igh Schools to b'é
" an amount not to exceed the average announced -tuition of Vermont Union High~
_Schools for the year of attendance for grades 7 and 8 and 9-12. o
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Al Dupell $o0 moved. Ray Hawksley seconded.” Discussion — Connie Montemagny
explained that Burr and Burton is used to set the standard tuition. The Moderator called
for a voice vote on the article. Allin favor and the aiticle passed

Article 6: To'see if the Town will move sur plus funds in the amount of $40,000.00
from school year-2001 / 2002 to a reserve account. ,

Connie Montemagm stated that with the Stratton-Winhall Foundatlon in effect the Local
Share of the Education Taxes should remain at zero and that the budget, therefore, will

- have.no effect.on the'taXrate; becatse of the way Act 60 sct the method of calculating the ©

Statewide Education Property Tax. -Thus, using this amount to reduce the budget will riot
affect the tax rate.  Therefore, this money should be put asidé until it can be used to the -
town’s benefit. Al Dupell so moved. Chris Liller seconded: The Moderator eaHed for a .
~ Voice vote on, the article. Allin favor and the article passed

36 voters present

Article 7: To see what tax or appropriation the Town’ Will vote for all school - -
expenses.

Connie Montemagni explained that Frank Rucker from Leland and Gray had Worked with
the school board to determine the budget and they had calculated $276,670.00 for said
budget. To help the voters undeistand how this affects the tax rate, the Moderator read

the Clerk’s statement recorded in the 2002 School Meetmg Minutes as follows, “Ken
Young stated that it is all determined by Act 60. The education tax is the rate set by rhe state (31.10
equalized) and the state wrll send the town thé appropriute block grant amount back, while the Stratton-

 Winhall Foundation funds the amount over the block grant amount so that there should not be a Local

Shal € to cover. Thus, the town does not raise anything through taxes.”

Al Dupell motioned to apprové a Town School Budget -of $276,670.00- for the
ensuing year. ‘Laura Hawksléy seconded, With no further discussion, the Moderator

_called for a veice voté on the article. Allin favor ard the artlcle passed

Article 8: To traxnsact any otlier business that may legally co me before this meeting.
The Moderator-asked if there was any other businéss to Iecally come befdre the meeting.
No further busmess

Al Dupell motioned to adjourn the meeting. Chris Liller- seconded and the meetmg
adjourned at 1:21PM. . ' )

Minutes prep.are-,d-‘b‘y:~ o -
Town Cleck
ol ot

Minutes Approved: '

B | c/él/uwfce 477 [Z/)/ /@Lz@%

School Dlrectors -
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. _TOWN OE STRATTON A
SPECIAL SCHOOL DISTRICT MEETING - .
May 20, 2003 :

The legal voters of the Town of Stratton School District méf at the Town Hall in said.Towﬁ on Tuesday,
May 20, 2003, at 7:00PM as wamed. ’

The meeting was called to ordér at 7:00PM and the Clerk took roll — 26 voters were present. The elécted
Moderator, Diana Stigger, was not present, so Kent Young nominated Larry Bills as Moderator Pro Tém.

“Chris Liller secoridéd —all conicurred. Kent Young moved nominations closed and Clerk cast one ballot. .

Chris Liller seconded and Larry Bills was elected Moderator Pro Tem.
The Moderator read-the 'wa’min-g.

ARTICLE 1: To see if the le\'im. will authorize the School Board to establish a Prescliool T uition and
Transportation Policy for the Town and to set said tuition amount for the year 2003 / 2004.

’ ~ Kent Young so moved. Bob Mesick seconded. —DisCus)sion followed: S :
Tom Montemagni, School Boaid Chair; explained that the school board had been approached with a
request to cover preschool costs and that the board felt that this was a decision for the*vatérs to decide;
hence this méeting was wamed. He said that after further investigation into the mattér, the-School Board
has learned that thie Stratton Winhall Education Foundation (SWEF) will not cover Preschool programs

‘because preschool is not State mandated. The Schools Supervisory Unjon calculated the. Act 60 Sharing

Pool cost to the town, without SWEF’s support, if Stratton were to authorize Preschool payments. The
calculation determined that a_typical Préschool thition of $3000.00 per student will require the town to send
$98,000.00 to the State for every Préschool student who participates. Theé Town Clerk added that this
" amount will convert to approximately 2.5 cents added to the tax rate for every preschool student enrolled.

Mike Douglas said that he and Suzafine had approached the School Board concerning this issue, but
they had xo idea that preschool would affect the town’s taxes so adversely. He said that knowing now how
much it will affect local taxes, he will not be supporting it. Suzanne Douglas added that she agreéd and
does not expéct anyorne to support it. '

. The discussion ended and the Moderator called: for a voté from the floor. 0 Ayes, 26 Nays. The

" motion failed.

ARTICLE 2: If the vote on Article 1 is in the affirmativé, to.sce if the "fmyn will appropriate arid expend. a
sum of money not to exceed the preschool tuition charged by the Dover Elementary School;
said sum to be ohtained from the Stratton Winhall Education Foundation.

Kent Young moved to pass over the article. Chris Liller seconded — all concuried.

ARTICLE 3: To transact any other business that may Iegall; coine before this meeting. . -

* No other business to transact. The Moderator askéd for a motion to adjourn. Allan Hicks so moved. Chris

Liller seconded and the meeting adjotfmed at 7:10PM. .~ - - -

Minutes by: . : .. } .'

Town Clerk // C ‘ ey — o v‘
Approvegymtton School D.irec'to‘rs ; o o T T

i




Il 3 . B G E =N O e : .
<

- PO BOX 200
BONDVILLE, VERMONT 05340
8§02-297-9610

- “STRATTON WINHALL EDUCATION FOUNDATION, INC.

January 30, 2004

 Dear Residents and Property Owners of Stratton and Winhall: -

" Now in its fifth ye'ar, SWEF has continued to meet its goals of pfoviding for
a quality education for our towns’ children while mainitaining the lowest

. possible tax rate for all our property owners. Although it is impossible to
calculate, your foundation, since its inception, has saved us all in. excess of

$24,000,000 in ADDITIONAL property taxes.

As you may be aware, Vermont has significantly changed its educational
funding formuli, once again. The new methodology, so-called ACT 68, sets
up two distirfct tax rates: one for non-residents and another for residents. .
‘Each group has a different rate formula: the non-residential rate is a flat

: ~$1.59 per $100 of assessed valuation, while the residential rate is $1.10
~ PLUS a penalty surcharge if the school district spends ABOVE the state’s

block grant. The rate paid by residents will be a direct function of each
school district’s approved budget. The calculated rate could be less than,
equal to, or more than, the rate paid by non-residents. As thé rate paid by
non-residents is no longer determined by the school district’s spending
-budget, the need for an educational foundation is significantly diminished.

- As such, your Foundation will no longer be requésting contributions. It is

the intentiof of your Foundation to remain dormant for the next few -

~ school years, as the State’s funding mechanisrs may very well change again,
~ and your Foundation may again be needed. If there are any changes in the

laW making the Foundat@on once again a viable option, SWEF will contact
you. - - R

SWEF has adequate resources to meet the needs of the students of Stratton
and Winhall for the current school year.

Thank you for all your past support.

Stratton Winhall Education Foundation Board of Trustees
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The Mountam School
~ Town report
: School Year 2002-03

This is .my first opportumty to pubhcly thank the Board of Trustees and the

community for. the privilegé of servmg the students, parents and community of

. \thaH and Stratton o
: _ Introduction

The Mountaln Schools fifth year as an independerit” school was excmng and
“challenging, with” both growth and change. In keeping with our commitment to

serve students in grades K-8 for as lorg as there are sufficient students enrolled -

in the middle school grades, the Mountain School continued its development and
expansion of the middle school “program despite decline in both our overall

enrollment and. our middle school enrollment. Last year's Town report, which.

bridged the 2001-02 and 2002- 03 school years highlighted the staff who joined
our:program.in. September 2002. . Tq that list, which included David Kelley; Kata
Welch, Karen Healey, Marilyn Thompson Joanne Beck:and Tatyana Cass,. The
Mountam 'School added Dr. Brenton Pinkus as a physical education teacher-in
Spring, 2003 The School also saw a change in leadership at the end of March,
2003, wher David Kelley resigned ‘and was replaced_ by:lIrene Nadler, a retired
elementary principal from New York State. Mrs. Welch and Ms. Case &t our
staff at the end of the school year and Mr. Grant Healey and Mrs. Lisa Kelly,.
respectxvely, have joined our staff to fi lI'those posmons

: Programs and Activitiés
As stated above, this was an’exciting .and challenglng year with- many changes

Foremost-among them was the .curricular advances made this year. The - )

language arts curriculum was revisited and rewritten to ensuré that the entire K-8
language arts program’s scope and sequence met not only the Vermont
standards; but the standards and expectations of the of tHe Board of Trustees
~ and the professional staff. As part of this curriculum revising and rewriting effort,
the K-5 .-staff attended a nat:onally sponsored language arts conference to
enhance their knowledge base and understanding and-to"help them to translate.

“their vision’into a program to be-delivered at The Mountain School. Additionally,
the staff and Head of School examined the Vermont State testing results to - .
determine if our language arts program met. both State and local expectatrons :

"That examination led to the . conclusion that while the State standards were met,
the students’ results in “Writing Conventions” were nof as strong as the school

desired and expected of its students. Therefore, the staff has implemented a -

“Writer's. Workshop” - model and program for the 2003 04 school year to
- strengthen both the students skills and.the language arts curriculim in this area.

The staff- a!so worked diligently to successfully complete and rmplement K-8

cumcula in-both science and social studies. These curricula include a scope and
) ’sequence that not only meets \fl‘ State Eduoatlon Department standards and
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~ local expectatlons but facilitate the integration- of’ these subjects with other _
. learning areas of the overall program. This was a monumental effort and
exercise and the staff deserves- much praise for the successful efforts and =
results. They have-developed programs about which they and the community -

may be proud 'But, more important, programs that effectively prepare our

students ‘to meet the academic challenges of high school. As part of this .

curricular effort, new ‘science laboratory tables, equipment, reference materials
and supplies were purchased from budgeted funds. .

As part of our efforts to provide the best possible education for our students The

_..Mountain School instituted a comprehensive K-8 study skills program in Spring,
'2003. This program goes well beyond traditional methods -of how to study for a A

test. It introduces, teaches, reinforces and requires students’ mastery of a wide

- range of learning skills including, but. not, limited to, note-taking and effective

retrieval of learning from those:-notes: organizing information for effective

' tearnmg successful reading, understanding and remembenng of text material as
- well as methods .and skills for teachers to employ to help students with varying

learning styles to effectively Iearn What is being taught. -

The Mountain Sthool’s physical educatton program was, until Spring, 2003 an

activity included as part of the ‘classroom teacher's duties and instructional o
. program This obvious deficit in our effort to provide a comprehensnve program
was erased with the employment of Dr. Brenton Pinkus, a ‘professional soccer..

player, local Chiropractor and a person with training in fitness and sports training

" and exercise, as a physical education teacher. The physical education program-
~-has become-an organized, 2 day per week class" organized by grade level and
delivered as a curriculum with both. instruction and practice of the skills belng
' taught This program-will continue in. 2003-04.

Our Computer technology program took a quantum leap forward W|th the -
" donation by Mr. David Hoopes and the Buckley School of Manhattan of 15 used,
_but very usable, Windows-platform-computers. With these computers and the s

purchase of upgrading software through budgeted funds and grant monies we .

- will implement a comprehensive computer plan for a computer lab with a

computer technology teacher to deliver an instructional program integrating

-important computer skills with the K-8 curricula and instructional program. This '
- lab will be separate from and in addition to, the Mac computers in the library, but

will also be networked so that the computers can be joined for whole class or
group instructional plirposes as well as be accessed from remote locanons

Our hbrary is in the process of belng expanded both in volumes available and
services provided. The start of the 2003-04 school year will see the completion

and implementation of a library automation system. Our enlarged and enhanced -

collection will be computerized so ‘that an electronic card catalog with easier .
access and greater sorting power,will be available to our students. Additionally,
the computerized ‘system will process the.circulation data for our library_books.
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But.-what is most exciting and important for our students and staff is that this
computerized system will give: us access to the collections of 14 other _area
libraries, facilitating inter-library loan capabilities and enhancing our access to
Tresearch, teaching, text materials and literaturé not available in our library. This
is an exciting prospect and we look forward to its implementation. The

- “employment of a librarian in addition to the outstanding and much appreciated -

work of Mrs. Maggi_"e -Ellis is anticipated and will provide professional library
service throughout the week for both-direct instruction and instructional support
~ of the program. o o R

_Also planned for the coming year, with budget funds.allocated for the purpose, is

~ the employment of a professional school couriselor one day per eek to provide
- direct classroom instruction in effective problem-solving and decision-making as
‘well d@s to provide group counseling for students, individual counseling for
_students or students and parents and to provide workshops as requested or
. ‘needed. : ' - '

-Our middle school program will continue to be both expanded and refined in the
coming year. The employment of Mr. Grant Healey to work in conjunction and in
team partnership with Mrs. Karen Healey is expected to bring our middle school
program far forward from its present level of development. Their long

_professional association and shared experience will help to expand as well as
align the middle school program so that it will emerge as a set of integrated
‘learning experiences that are the culmination of our K-8 program as well as the

effective introduction. to and preparation for entry into a high school program. -

Additionally, we expect the middle school program to better address the unique
social and developmental needs of that age group while helping those students
‘to become leaders and positive role models for our younger learners.

Our Spanish language program contifnues to develop. We will try to deliver a
program that meet the goals of the K-8 program while facing several obstacles - -
two most significant are time constraints within the instructional week and the
- presence -of a small number of students per class/grade-level, many of whom

have different levels of fluency, skill. and exposure to Spanish language

instruction as a resuit of the' demographic and in-migration patterns of the student

population.  Our goal, however, is to eventually deliver a program that prepares

each and all of our graduating 8" graders to- meet the Spanish level 1 standard -
and be able to enter Spanish level 2 in the:9™ grade. B

The Educational Corﬁmunity :

Our staff continues {0 be véry professional, conscientious and committed to the
success of The Mountain School. Despite the flux created by the change in
~leadership in the Spring, 2003, the staff continued: the initiatives already begun
and embraced new ideas put forth by the new Head of School. They continue to
be'concéfhed,,ﬁrst and foremost, with meeting the needs of each as well as all of
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the s-tu.dernts-é'nd helping ‘parents to ’s‘uppor‘t the teachers’ and school’s-efforts on-

_ behalf of their children. -

- The:Parent -Council continues o be a funddental part of the educational
community and a tremendous asset to the school.. Their input is important; their
support as volunteers and helpers as well as financial support is vital. Their

efforts and contributions -of all kinds are too numerous. to mention but aré both
valued and prized. ' - : :

The.'Board of Trustees continues to provide l'eéa:é.rShip, direction, support and
encouragement to our efforts and actions. Their ‘on-going "commitment to the
vision and the principles of The Mountain School has caused us to.become an

+ excellent, successful independent school, in spite of the hardships inherent in our

small size and on-going funding issues driven by Act 60 and its successor
legislation. | would like to personally thank the Board of Trustees for making the
transition from one Head of School to another as easy and smooth as possible.
Your support, public and private helped to makea potentially difficult time for the
school and community into a smooth and seamless change that continued,
unihter(upt_ed, the progress of the school and the program it offers.

Conclusion .- - :

The 2003-04 school year will see many changes for and in The Mountain School.
New staff and new programs will support and enhance our evolution and

progress toward the exceilence we desire and require. We are a model of
successful independent education and a demonstration that a. small.school can
both-survive and thrive. We face, however, many challenges to our continued -
operation and success.” Foremost among ‘them is the education financing

uncertainty created by the changes in Act 60 and Act 68. We need the continued

support of the community, as well as grants, danations, etc., to continue to

provide the quality local education of which we are so proud. Like the movie

Field of Dreams, | believe that “if we build it, they will corne.” Building a school of -
which we are proud, with an excellent educational program that successfully

prepares its students to meet the demands of high school, will continue to

generate the community’s support of our efforts, our program and our existence.

Respectfully syubmitted, .

Irene V. Nadler
Hes&ad of School
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WINDHAM REGIONAL, COMMISSION
2003 REPORT

The Windbam Regional Commission works with 27 towns in southeastern Vermont to address regional issues-
-and help towns to provide effective local government.-Each towa annually appoints two representatives to the -
commission. Stratton’s current representative is Cecilia Ives with one vacancy. Commissioners serve on a’

number of committees that miror the conceriis of the region, including both stanamg committees and ones that
are formed on an ad hoc baqxs to address Qpemﬁc 1ssues : '

- 2003 brought with it some hew and e\:tenswe work for the WRC. Fitting those tasks into our already full
scheduie has not been easy, but we have nonetheless worked to address those 1mp01tant issues, and we will. .
continue those ef] forts in the coming year. Examples of. new and unan uc1pated ta@ks have included:

=  Energyissues:® - - ) : -
o (‘atamount Energy, nc.—a Central Vermont Public Service subsidiary—-is seeking to develop
up to 50 megawatts of wind power on Glehe Mountain in Londonderry and Windham, which .
may meau construction of up to twenty-sevén wind turbines. Té date, the WRC has convened a
- ‘series of public meetings-to review and discuss major issues and worked with state and other
regional organizations to better understand the potential impacts mvolved We currently aré
participating is a series of community-based discussions, led by others, that are aimed at
reésolving some of the difficult conflicts that such a development prebents. P
o Ona latel schedule and therefore consummg less WRC staff time at presént, i$ an dnticipated
proposdl by Green Mountam Power to significantly expand the Searsburg wind farm, currently
consisting of eleven turbines rated at about 6 megawatts, potenually adding up to 19 new
‘turbines znrl ?4 additional megawatts of rated power.

o Entergy Nuclear Vermont Yankee filed an application for Vermont Public Service Board
approval to increase its power output by approximately 20%, from 540 to about 650 megawatts.
- . " The WRC is participating in this proceedilig, which began in January 2003 and is expected to

) conitinue into spring 2004. At the same time, we anticipate that Entergy will apply in 2004 for
" approval of dry cask, on-site stor: age of spent nuclear fuel, which will extend this higher level
of involvement we:l into 2005 or 2006.

= PLib ic Transportatiori:
- o This region, along with most of Windsor C ounty, received public transportation services from
Town and Village Transportation Services (TVTS) for several years. Also kiown as “Town &
Village Bus,” TVTS experienced severe financial difficulties and ceased to exist as a pon-profit
transit provider at the end of 2003. T broughout the fiscal year, the WRC and our counterpart to
the north worked with.the Vermont A gency of Transportation, at the Agency’s request, to try
and save the troubled transit provider, which efforts were not successful. Since that tirne, we
have helped-to form a new corporate entity, Connécticut River Transit, Inc. which is fi llmg the
) important role ofnrowdmo transpertation for human sewmes medical nee'ls, and travel to ~
T work.

Windham Regional Commission . _ . - "November, 2003
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Other on=going work Las included: B : - ' .

N -

= Regional transportation efforts, which included work with many towns to conduct Road Surface
Management Syster inventories; identificaticn of bridge and culvert issués; helping the Vermont
Agency of Transportation to develop and implement its highway access management system; continued
work on the West River Trail project; continued management of the Route 121 reconstruction project in
Rockingham and Grafton (with phase | being conipleted in 2003 and phase 2 to follow with bids'in
. December 2003); help to towns on Iower-scale but 1mpoﬁant projects like sidewaiks and other
- bicycle/pedestrian improvements; aud. OﬂlClS oL ; o

- »  Natural resource- plzznmng, vhlc‘l Is at the core of the WRC’s mission and has inclnded work with the -
West River Watershed Alliance and other “ba sin planning” groups, review of state programs and
policies aimed at improving energy efficiency in Vermont; work to improve local and regjonal
. programs and policies that affect water quahty, such as stormwater management and wa stewater
disposal rules; and others. . . o -

7w Community development and related planning work, which ncluded major efforts like the WRC’s
Brownfields Reuse Initiative which now has completed assessments on 14 of over 20 néminated sifes
(the Brownfield program received its 3 block of funding from the USEPA this year) and will continue
through 2004; municipal planning and land use regulation assistance, which included help with

amunicipal planning and land use regulation projects in eleven towns; increased work to provide
education and information for local officials, including five “Cross-Town Talks” educational sessions,
four Zoning Administrator Workshops, sponsorship and participation in three state-wide sessions over
Vermont Interactive Television; help to the Vermont EnvironmentalBoard as it considered changes to
its rules-and procedures; the “Livable Communities” education program which wr apped up later in
calendar year 2003 with a highly successful two-day course for forty-six participants; continued help on
Connecticut River Scenic Byway projects, mcludmg the now completed Bellows Falls Waypoint
Interpretive Center; and others.

.

= Support of regional emy eroency planning and preparation efforts, which included ro;m nued werk with
towns and support of the Local Emergency Planning Commmittee; increased efforts to assist local -
governments to coordisate their responses to ever-increasing federal and state-sponsored security and
glmergency preparedness programs; ef forts to contmually mprove homeland s-’curlty and pre-disaster
raitigation planning, w hx(‘h aim to midimize damage or disruption from reasonably predictable evetits, '
such as floods and severe stornis; and others. : -

The W ‘”\C'a core budget is partially fanded by member town assessments, which are éssential to receiving other
-state and federal suppott. The $1.39 per resident rate for 2004, based on 2000 population estimates, results in a
total assessment of $250.00 (mjmmum assessment) from Stratton for the new fiscal year. For information on the
WRC and its programs, contact your Town Represmtatwe or the WRC office at 139 Main Street, ‘Suite 505,
Byattleboro, (802) 257-4547;.c-mail wrc@sover.net: Visit cur website at www.rpc.windham.vt.us.

November, 2003 -
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VERMONT LEAGUE OF CITIES AND TOWNS
The Vermont League of Cities and Towns’ mission is to serve and strengthen Vemmont local
- government. Most government services used by Vermonters on a daily basis are those provided
by its cities and towns. These include highways, police, fire, recreation, sewer and water.
Vermont municipal officials are responsible for raising and expending nearly one-half of the
non- federal taxes raised in the state.

In large part, volunteer elected and appointed municipal officials lead these téc')"\;errlrnents “VLCT

-provides the following services to:its member cities and towns to serve and strengthen the ablhty )

of the these officials to provide quahty services at affordable levels of taxatlon
e Advocacy representatxon before the State leglslatme administration and Judlmary,
ensuring that mumc1paht1es have the resources and authority to.sérve their citizens.

VLET is a leader in'the education finance debate and in securmg revenues for town hlghway

and bridge maintenance programs.

» Training, fechinical assistance and publications to strengthen the abrhty of mummpal
officials to serve their communities. In the past year, we have responded to almost 50,000
telephone calls, 21,200 of them from local offi¢ials on the toll-free telephone line available to-

_.them. | Our Municipal Assistance Center and Group Services staffs provided over 750
workshops and small group training sessions attended by over 4, 000 mumc]pal officials and
answered over 2,300 legal questions posed by municipal. officials. VLCT distributed over

575 copies of local governinent pubhcatlons and distributed over 3,200 hard copies or o

electrofiic mail versions of VLCT s Weekly Legislative’ Report to municipal officials each
- week during the legislative session.

. Purchasmg opportumtles to provide needed services at the lowest cost. These include an
array of municipal i Insurance programs, among many others. Examples of how this saves
local taxpayers dollars are the securing of municipal employee health insurance and.liability:

. coverage for town operations. The VLCT Health Trust représents the most affordable option
available to provide health i msurance to your employees. The value of VLCT PACIF to all
our members was made painfully clear last year-when the major re-insurer for the largest
pnvate sector option available for municipal property and casualty insurance was declared
insolvent by the State of Pennsylvama threatenmg the payment of claims made under those

_poh(:]es _ ‘
All 246 Vermont cities and towns are members of VLCT, along with 140 other municipal
entities including villages -and fire districts. Membership dues are $.72 per capita plus a $250
service fee per-year. VLCT maintains its offices in Montpeher and emp[oys 42 staff members.
It has an annual operatmg bud get of approx1mately $3 0 million.

Individuals mterested in finding out more about Vermont League of Cmes and Towns, mcludlng
reviewing 1ts audited ﬁnanmal statements can visit 1ts web51te at www. vlct org

WVIct\USER S\sjeflrey\VERMONT LEAGUE OF CITIES AND"-IA"(')WNS -- 2003 Version.doc
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Wardsboro Public Library
P.O. Box 157
170 Mam Street
Wardsboro, Vermont 05355

. January 20, 2004

Selectboard

Town of Stratton

P.O.Box 166

West Wardsboro, VT 053 60
Dear Selectboard

Last year the Town of Stratton generously contnbuted $1200 to the. Wardsboro lerary
This thoney was used for the operating expenses of the library such as the purchase of
books, telephone bills; computer expenses and supplies. The Library is gratéful for this
contiibution. I am writing to ask if you will consider makmg a similar contribution this
year.

"

The Library is now open 20 hours each week and has continued to provide, among other
_things, an excellent children’s program which we encourage parents of young children to -
use. The Library this year has also subscribed to Vermont-on Line, which is a large

collection of data bases which contam all kinds of information. The Library has also
erilarged its collections of audio’ tapes and video cassettes. The Library is a valuable
source of entertainment and information and we encourage the residénts and taxpayers of
Str atton to make use of it.

Jf you have any questions, please call the Director of the Library, Darcy Perry,at
daperry@sover.net, or me at 896-6311, dkleppner@surfglobal.net.

Sincerely yours,

r

“r'(\l Ln / ( L2 “/'m

 Adam Klepprier

Chairman, Library Board




Vermont Center for Independent Living

What is the-Vermont Center for Independent Living? VCIL is a nonprofit

organization working to eliminate physical, communication and- attitudinal barriers

that keep Vermonters with dlsabrhtres and Deaf Vermonters from realizing their.
full potential.

What services does VCIL offer? VCIL provides counseling, information and
resources that enable people to liveindependently. The organization works to
influence policies on issues ranging from civil rights, accessibility, funding for
support services discrimination, transportation housing and-‘ec'on'omicjustice..

Who provrdes these services? Most VCIL employees and board members
have disabilities or are Deaf. They know what it's like to*have a disability and te -
be Deaf, and they know what kind of help is needed.

Where is VCIL located? The main VCIL office is in Montpelier. There are
satellite offices in Bennington; Brattleboro and Burlington, and field-based
. services are provided in every county in the state. '

' What are the programs of VCIL? The cornerstone of VCIL is the Peer

Advocacy Counseling Program. The PAC program provides information, support

and training in self- advocacy to enable Vérmonters with disabilities to achieve
their personal goals and acquire skills for living as independently as possible. All-
counselors have disabilities; some focus on the needs of Deaf Vermonters and
others work on a cross-disability basis.

The Home and Community Access Program provides grants for entrance and -
bathroom modifications.

The Sue Williams Freedom Fund pays for services and equipment to help people
live more independent lives. Examples rnclude closed- captron decoders, devices
to help with reachlng, heanng aids and door openers..

Benefits to Work Counseling helps people with drsabllmes exp!ore work optrons
avallable to them.

The Telecommunications Equipment Distribution, Program—Vermont-pays for
special equipment and repairs for Deaf and blind Vemonters. Examples include
TTYS telephone amplifiers and ring/flashers, and personal computers.

- The Meals on Wheels Program provides hot meals to Vermonters under age 60
with dlsabllmes or chronrc conditions.
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- During FY 2003, VCIL provrded direct services to Vermonters utilizing the following

THE VERMONT CENTER FOR INDEPENDENT LIVING o
SUMMARY FOR THE TOWN OF ANNUAL REPORT

The Vermont Center for Independent Lrvrng (VCIL) teaches people with srgmflcant
disabilities how to gain more control over their lives and how to access tools and services
to live more independently. We also conduct public education and systems change activities
that promote the full mclusron of disabled people into community life.

An estimated one in fivé Vermonters has a disability. VCIL, a private not-for- protrt
carporation, is Vermaont's frrst and only cross-disability center for independent. living and the -

first organization in the state to he directed and staffed by a majority of people with diverse
drsabrhtres A o

Statewide, from Uctoher 1, 2002 through September 11 2003 VCIL responded to 1 974
requests from individuals, agencies and communrty groups for information and referrals 6n a-
broad range .of subjects related to hvrng with a drsabrllty We pravided on-on-one peer
eounsehng to 342 individuals te help increase their independent living skills and life
oppartunities; provided 405 households with financial and technical assistance for making
their bathrooms and entrances accessible to a disabled family member; provided over 340
with personal assistance and/or assistive technolagy; provided communcaticns equipment
ta 67 Deaf, hard-of- hearing or speech impaired individuals through our Telecommunications
Equipment Distribution Program -and served home-delivered meals to almost 533 _

Vermonters thraugh VCIL's Meals On Wheels program for [hdividuals Under 60 with
Disahilities.

VCIL's central office is in downtown Montpelier with three smal!er regional offices in
Benmngton Brattlebore and Burlington. The Montpeher office houses our resource library
and our toll-free informatian ling, which provides answers to disability-related questrons

from every Vermont community. Our locally-based Peer Advocacy Counselors are available
to people with disabilities in every municipality in ‘Vermont.

servrces/programs

Information & Referral o .

Home and Community Access program e
Meals on Wheels (people with disabilities under the age of 60)
Peer Advoeacy Counseling

Vermont Telecommunications Equrpment Drstrrbutron Program*
Sue Wdhams Freedom FLnd

PO ON -

TO.LEARN MORE ABGUT VCIL, CALL US TOLL-FREE AT, 1-800-639-1522



Request
Town of Stratton

F oI over th1 ee decades the Valley Health Council has been prowdmg homemaker
services in the West River Valley Towns, allowing our Clients to remain in their own -
homes or to return home from hospitals or nursing homes. ‘We also provide respite care
to relieve a care giver who requires a break from the constant care of a dependent per son

. +=While Homemaker service is our primary service,-we also prov1de free
transportation to medical appointments, loan of medical equipment, such as walkers,
' commodes, wheelchairs etc. We have a Telephone Reassurance program, a monthly Blood
Pressure and Toe Nail Trimming Clinic and we provide a van for four monthly shopping
trips for citizens of the Valley. Our Thrift Shop, located one mile North of Townshend on
Rte 30, provides good.clean clothing at very reasonable prices or for free, if necessary.
The staff provide iriformation and referrals to our neighbors. We utilize Pubho Service
Announcements and also print our news in the Cottage Door to help cut down on
~ expenses. : s
‘We enjoy our clients in your town and look forward to serving them and others in

the future. Ini the course of the past year the homemakers have made 959 visits and
‘worked 2343 hours in the homes. They have traveled 9,215 miles and have spent 192
“ hours traveling to the clierits in the towns we serve. We loaned 168 pieces of medical

equipment to-107 people. Our. drivers have transported numerous people to medical
appointments, many of your neighbors have availed themselves of the free toe nail
trimming clinics and many more have gone on the van trips to do their grocery shopping.

We are requesting $211.00 ; which is $1.55 per cap{ta for the year 2004.-We
enjoy sérving your community and we do apprec1ate your assisting us financially, v vhlch
helps enable us to continue prov1dmg these services to your residénts.

Thank you for your assistance.- -

- Sincerely,

zﬁé/l ) ,WZ“ —
. Elaine SCM‘
* Director '
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o Vermont Dep?ilrtment of Health
_Annual Report—Town of Stratton 2003 B

The Vermont Department of Health works to protect and improve the health of all citizens. The followin g are some . -

of the essential services available to residents of Stratton. :

Bioterrorism — Emergency Preparedness: The Brattleboro District Office of the Vermont Department of Health
is actively working with local, state and federal agencies to assure'a rapid and effective response to bioterrorism
and otherpublic health threats or emergencies. Local health departments may be involved with:.early identificaticn
of disease entities; investigating disease souices; providing accurate and timely information to the public and health
professionals; collaborating with other agencies during biological, environmental or weather events; assuring
availability-of personnel training; planning regional responses with hospitals and LEPCs and; planning of and
participation in joint exercise. s ‘ : : ) : :

Reportable Disease Case Investigations: Infectious diseases continue to be a major source of illness, disability

_ and death in the U.S. and Vermont, accounting for 25% of all doctor visits each yeir. The Health Department

investigates all cases of disease such as meningitis, hepatitis, pertussis (whooping cough), and infectious diarrhea to
determine their source, to recommend control measures (including current treatment standards) and to prevent -
further spread of the disease. In 2002, the department investigated 183 cases of disease in Windham County? == .17

West Nile Virus (WNV) Surveillance: WNV first appeared in the U.S. in New York Cityin 1999 and has become
well established in the United States. Birds, mammals and péople can get WNV from the bite of an infected
mosquito. The Vermont Departments 6f Health and Agriculture conduct surveillance for WNV each year from .-
June until cold weather limits mosquito activity in the fall. In 2003, five Town Health Officers in different parts of ..
Jthe state also participated in the program, assisting primarily with mosquito trapping.” As of November 17, 2003,

450 mosquito pools were tested with none positive for WNV. In Windham County, there were 132 dead bird =

 reports, 52 were tested and 23 were found to be infected with WNV. Three humans-were positive (two from - -

Addison County and one from Windham County). Four horses have tested positive (three from Addison and one
from Windham.) : ' . A A i

Food & Lodging Inspections: National surveys show that more people are eating outThore often. Public health
sanitarians inspect eating establishments (restaurants, schools, fairs) to decrease the risk 6f food borne diséase.
outbreaks. The five greatest risks for food borne outbreaks are: keepirig food too long at improper temperatures,
inadequate cooking, contaminated equipinent, food from an unsafe source, and poor personal hygiené among food
handlers. Inspections include review of a 44-item checklist to evaluate food storage, preparation and handling as
well as to identify where there is a high likelihood of practices contributing to illness if left uncorrected. Ofthe 15 -

- establishments in Stratton, 24 inspections were completed by a sariitarian during 2002. ~

Special Supplemental Nutrition Program for Women, Infants and Children (“WIC”): One of the rmost
effective ways to improve thé health of the overall population is to improve nutrition and physical activity. WIC
improves the health of pregnant and postpartum womei, infants and young children by assuririg access to health

care, teaching families about good nutritional practices, and préviding an individually designed package of

nutritious food to eligible individuals. During 2002, 2 women, infants and children living in Stratton received
foods as weli as heaith screening and individualized nutrition education through this program. The average value of
foods provided is $35.00 per person per month. - :

New public health issues emerge every year. Some challenges being addressed by the Health Department include
emergency preparedness and response to disease threats like SARS or potential acts of biotérrorism; expansion of
substance abuse prevention and treatment; and improving health care for people with chronic conditions like
diabetes, astluna and cardiovascular disease. - -

If you would like more information abcut these efforts, or if you have a public health concern, please call the -
Brattleboro District Office at (802) 257-2880. Please visit our web site at www.Healthy Vermonters.info for
information on health topies, public health emergency preparedness and response, news releases, publications,
reports and general public health information. - : )
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Providing the information
and-assistance necessary ) ' .
. to enable senjorsto . ' i 3
achieve a safe, heaithy, o ; - . OH glng
rewarding and fulfilling life, : , ) '
..~ ~.Inra setting of their choicé .

A UNITED WAY AGENCY

i 2003 ANNUAL REPORT
The Council on Aging for Southeastern Vermont, Inc. (COASEV, Inc.) fosters and
supports successful aging of seniors in the Stratton community and throughout Windham and
Windsor. Counties. COASEV staff, along with seniors and other community members, develop,
advocate, coordinate and assure access to services which efthance the quality of their lives in :
- ‘Stratton. To accomplish this mission in Stratton we provide direct services as those listed below,
as Well as work collaboratively with other organizations iri Strattor, ‘

+ Information and Assistance — through the Senior Helpline at 1-800-642-5119 — Providing
resources, fips, applications for benefits, and assistance with health insurance information.

¢ Senior Nutrition - Home delivered meals are arranged and congregate meals are available
at the Congregational Church in Townshend. T ' . -

¢ Transpoitation =Special arrangements are made for 1ion-Medicaid seniors requiring medical

transportation.

¢ Casé Management — Providing one on one case management to those wishing to stay in
their community and by managing the Medicaid Waiver ptogram which provides.
nursinghome like care. With self-neglect referrals we assist the individual to become aware
of and access services thus regaining control of their lives. 2 Clients are currently receiving

these services at an annual cost of $1,562. . -

+ Advocacy — Assisting with accessing a wide array of benefits such as VEIAP phatimacy, fuel
assistance; food stamps, telephone lifeline, tax rebates, and Supplemental Security Income.
These services are provided.through home visits. - S A ’

¢ Care Giver Respite — Through grants we are able to provide respite assistance-for caregivers
of those diagnosed with dementia and other chronic diseases. : o

¢ Senior Companion Program — Providing friendly visiting as well as a stipend employment
opportunity for older, limited income workers. : ' ‘

¢ Plauning — for seniors is accomplished by working with legislators, other agencies, and the
communities we serve. - ) . "

¢ Successful Aging Initiatives —Providing a series of small community grants for groups and

organizations to create and expand their programs. .

, Your town contribution of $350 generates $1,983 in Federal matching funds to support
all of these activities. Services are provided at no cost but participants are encouraged to
make anonymous, voluntary contiibutions. The support of Strattori citizens as well as that of
the hundreds of volunteers and dedicated staff make these services possible. N

Submitted by Marie Saunders, Executive Director

- Suite 304 56 Main Street., Springfield, VT 05156 =~ .. .
.- ;(800) 642-5119  (802) 885- s Fax (802) 885-2665. ~ = - . i w0
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‘George,D.’ Alke ! Resource
Conservatron & Develop i ent Councnl Inc.

“A non-profit no
- ~dedicated to helping ities conserve and develop

Lman resources.”

e - ' _ _ . Town Report Information

. George D. Afhen Resource Conservation and ADevelopment (RC&D)' Council Report

T he George D. Aiken Resource Conservation and Developrnent Council (RC&D) has been “making -
things happen” for towns with patural resource éonservation and rural development nrojocts cver the past
“year. We are here to serve your community. We coordinate and facilitate assistance to town
governments, school districts, fire departments watershed groups and nonprofit organizations in the six
southern Vermont counties. By bringing together lielp from our extensive network of resources, we can
focus technical and financial resources on your specific needs.. We get technical assistance and staff help
through the U.S. Department of Agriculture but private sources make up most of our budget. The Council
is a self-supporting 501 (c)(3) nonprofit organization. Highlights of our work in the six counties in 2003
-.include:

14 towns received ﬁmdmg to Jmprove water quahty and upgrade backroads through our better

_backroads grants

e Two towns received complete water supply plans identifying all potential useable water sources for

fire fighting in the town

« 16 towns received funding and engineering assistance to design and install dry hydrants as a source of

~ water to fight fires

s 6 towns received Jeffords fire safety grants to purchase personal protective gear:for firefighters

* Numerous farmers received technical and marketing assistance with agritourism ventures

e 5 Farmers received grants to support agritourism on their farms

= 10-towns received assistance from a consultant to help them prepare for an ISO (Insurance Service

" Office) evaluation. Towns are given a rating from 1 to 10 by the ISQ and nigny iiisurance companies.
use that rating to set their rates. If a town can lower their ISO rating, it may lead to lower insurance
costs for businesses and residents in that town

» We continue to serve as the fiscal agent for the White RIVCT Partnershi p and Connecticut River

Birding Trail _

« Teams of high sc,hool students from thmughout Lhe area par(101patcd m the Vermont hnvnothon

. { B )
'
[ ]

Other current projects include helping a town with ﬂoodmg problems, erosion control and streambank
stabilization in several locations, helping to develop community centers and recreation fields. We
currently have funding available for low interest loans (3.0 — 5.0%) to develop agritourism ventures on
farms. Do you have a project or program that could use some assistance to “make it happen”? Over the
years the George D. Aiken RC&D Council has hulped ‘many communities and or ganization on a variety of
projects. ‘We work on a request basis, so the first’step is up to you, giving us a call. For information and
free consultation call Kenneth Hafner our RC&D Coordinator at (802) 728- 9526 or ematl:

kenneth. hafner@vt.usda.gov.

:,.':-'_‘l‘(“‘e{’;villlg to Make T 711'17;45 7&7}?7:5’11"




‘Windham Solid Waste Management District FY03 Annual Report

The Windham Solid Waste Management District Staff are pleased to report another
successful year of operating the only large municipally owned and operated Material

- .~ .Recycling Facility in Vermont. The Staff also thanks the District residents and businesses

for your continued support over the past year.

The rural drop-off recycling program continues to experience increased quantities over
theé previous year due to the conscientious recycling habits of the residents and area
businesses. The District received approximately 7,000 tons of recyclables for the year.

- == The actual expenditure for the Fiscal Year was $276,885 without the surplus fund
subsidy.-The District provided the recycling drop-off and processing program, household
hazardous waste collection, convenience center, universal wiste and computer disposal
for a net cost of $39.55 per ton. This represents a $367,115 savings if all-the recyclables ..

- were disposed of as refuse at the local commercial tratisfer station.

The District did experience probléms due to recycling contarmination from people putting

- garbage and other non-recyclable items in the recycling drop-off containers. This resulted -

'in having to close yet another-drop-off sité this past year along Route 30 in West
Dummerston. Everyone’s cooperation is needed to help keep these sites clean and used
properly for recyclable materials. - - -

The District once again obtained a federal grant to provide educational assistance to
residents, businesses and institutions within the District. We provided book and textile
recycling throughout the District and continue £o accept textiles full time at the District
Facility in Brattléboro. The thermometer exchange and hypodermic needle disposal from
homie use projects have also been highly successful and will continue to be available for
District residents. Please call if there are questions about these programs. -

" The permanent paint drop-off program at the District facility in Brattleboro is also

- assisting residents by providing the resources'to recycle paints year round rather than
waiting for the Household Hazardous Waste Collection (HHW) day each yedr. We have
eliminated one of the HHW days due to the new paint program but have added a “rover”
site that will be located in different towns during the HHW event each year.

As always, the District Convenience Center in Brattleboro is available foruse by |

residents and accepts used crankcase oil, fluorescent tubes, batteries, ballasts and other

materials on a daily basis. Call ahead for questions related to costs and a list of items that
~ can be disposed of, or recycled through this program. '

‘Please call the District at 257-0272 witﬁ.any questions;or to drrange a tour-of the f‘acilit)f.

Everyone is always welcome to view what happens to the‘recyclables once they arrive at
the Materials Recycling Facility for processing. . )

186
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. Susan F;iéde’lson
. Administrative Coordinator .

PO. Box 933 - Broh‘lebor_o',-vr 05302 « Telephone: Business 802-257-7364 « C[igzs 254-6954

WOMEN’S CRISIS CENTER

Statement of Services

The mission of the Women’s Crisi§ Center is to work to end physicat, sexual and emotional
violence against the women and children of Windham County. Since our beginnings in 1977, we
have provided intervention services to survivors of these crimes, as well as prevention and -
education services to help create a commuinity in which violence is not tolerated.

Emergency services such as shelter, crisis intervention, emotional support, and information and

referral are available 24 hours a day, 365 days a year. Legal and welfare advocacy, individual and
group support for both women and children, and referral and cooperative work with other agencies
are provided during the week. - : o

Duning the fiscal year July 1, 2002 - J une 30, 2003, the Women’s Crisis Center responded to over -

975 crisis calls. Fifty-three women and their 87 children have been sheltered for a total of 1,231
shelter-days. In addition, thany hundreds of hours of individual and group support, advocacy,
outreach and childcare have been provided to more than 200 women and 100 children who have
been emotionally, physically, and/or sexually-abused. The Women’s Crisis Center coninues to
provide education about domestic violerice and sexual assault to a wide range of groups in our
community. As always, Windham Couity residents make up a large majority of the womien and |
children who utilize our services. . * L

The Women’s Crisis Center is a private, non-profit organization relying heavily on community . .
support to provide our free and confidential services. We thank you for your Town’s contribution
to the Crisis Center, and hope you will look upon it as an investmerit in creating the safe and

productive future that each-of us deserves.

‘Respectfully submitted,

A United Way Agency ‘




VISITING NURSE ALLIANCE OF VERMONT AND NEW HAMPSHIRE, INC
= Home Care, Hospice and 'FzmilyHezltf; Services -- Report to the Town of Stratton

:

- The Visiting Nurse Alliance is like the local police and fire departments - a strdtegic part of the

* - community’s safety net — with services that must be continuously available to anyone in need. The need varies

) —draing}iéiiﬂy from month to month and year to year. The VNA provides a comprehensive range of care, -
requisitioned by hospital staff and, physicians, for everyone, regatdless of ability to pay. .

- We vilue the continued péxtnership with the Town of Stratton to help us meet j‘z'oui residents’ home -_tafe,
hospice and family health needs. . Town funding accomplishes the following:

"¢ Enables your family, friends ard neighbots to remain independent and at home as they receive skilled
clinical cate during times of injury, recovery from sutgety ot accidents, disability, whether for short-term
and chronic illness. For many such patients, many are addtes‘sing multiple medical, emotional and social
issues at the same time. : - '

* - Provides emotional support plus pain and symptom management duting terminal illiess. Hospice care =

extends to family members as well. Mote and more patients want to be at home during their end of life, . .-

~ and through hospice they have that conttol. , »
¢ . Provides community-wellness programs and assistance to young families at risk. Clients range from fathers
and ot mothers who want to be more effective patents through learning parenting skills orprovidinga

balasiced diet; infants who requite hi-tech health care; and children who grow and learn through play groups -

that offer interaction with other children. - -

\

"

IEAE L

The VNA provided the following services this pastyear: (July 1, 2002 throtugh Juse 30, 2003)

Skilled Nﬁrsing .7 B .
Physical Therapy . 17 : v R
Total Visits ‘ S 24

On behalf of the people we serve in your community, thank you-fot your continued confidence.

) Respectfully submitted,

Susan H. Larman, BSN, MBA. ' Visig:ﬁé.Nurse Alliatice of VT and NH, Inc:
President and Chief Executive Officer . 46'S. Main Street, White River Junction, VT' 05001 = -
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Londonderry Volunteer Rescue Squad, Inc.
o ANNUAL TOWN REPORT ‘
. The Londonderry Volunteer Rescue Squad responded to .474- c;ﬁs m 2003. This is up from 416
calls last year. The locations of these calls are as follows: 1 in Andover, 11 in Jamaica, 7 in -
- Landgrove, 117 in Lohdonderry, 90 in South Londonderry, 29 in Peru, 15 in Stratton, 48 in
Weston, 26 in Windhaiii, 68 in Winhall, and 2 in Manchester: There were 60 caHs.at the
following ski areas: 30 at Bromley, 22 at Stratton Mountain, 7 at Magic Mountain,-and 1 at
Viking. o ~ ) B

Of these calls; 214 were illnesses, 130 injuries, 71 motor vehicle accidents, 11 stand-by calls, 9 -
canceled or dry runs, 7 transports, and 32 public assists. We responded: to 14 mutual aid calls,
while 19 calls resulted if-other services coming fo our aid.-Our membéfs started 114 pre-hospital
IV’s, and we used thé Paramedic Intercept service 9 times.

We are excited with the many changes and upgrades thit took place iri 2003 that will continué
into 2004. The Staté of Vermont has finally passed the advanced life support piotocols that we
first proposed over four years ago. A 34-hour course this spring will enable our EMT-
Intermediates to do many of the procedures that we now call for a Paramedic to do. We are
fortunate to have 34 members on our squad with 15 of them being EMT-Intermediates.

. We have a new “Road Rescue” ambulanée on order _thaf should arrive sometimg:nin- Februéry.

This ambulance s slightly larger than our current ambulances, mounted on a Ford E450-chassis.
With the trade in of our 1994 ambulance, the new ambulance will cost $106,520. We have been -
_ awarded a total of $66,555 in Homeland Security Grants. This has enabled us to purchase radios,

medical supplies. We will also be purchasing a bi-phashic heart monitor, generator, portable
lights, electric saw, air chisel, .impact wrerich; and other tools and medical supplies. We received -
$2,300 from the Thrifty Attic to-purchase a new stair chair. The State of Vt. EMS gave us an
Automatic External Defribator, which is now located at Mountain V. alley Medical Center and
will cover Flood Brook School as well. o .

a portable power unit for our éxtrication unit, air"bags, Thermal Imaging Camera, AED’s; and ™

" The Londonderry Volunteer Rescue Squad thanks you for your continued generosity and
_support. New members are desperately needed. If you have the time; desire, and the dedication it
takes, please contact one of our members or go to the town of Londonderry’s Website for
information about joining. - L e e : ;

William “Pete” Cobb Jr.
President, LVRS ‘ - .
TREASURER’S REPORT

For the year 2003 Londonderry Volunteer Rescue Squad had expenses totaling $105,855.27.
There were 474 calls at an average expense of $223.32 per call. S
‘Claudia Harris ‘

Treasurer, LVRS.
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‘Vermont Coalition of Municipalities

Annual Report — 2003

The organized effort to substantially reform Act 60 and reduce the reliance on

“the

We conté:n‘d that in July of 2004, when this niew law goes into effect, the property

taxes will be a good deal higher than estimated and will continue to rise rapidly over the -

“next two years. When the rising tax impact is felt, the pressure-to reform the statewide
- property tax systém will greatly increase. ' L

In a letter to all legislators in May of 2003, we stated the foli_oWing reasons for our
* opposition to the changes in the reform legislation because it still retained many of the
onerous features that were a part of Act 60 such as: P

e Over-dependerice on the "(;roperty tax to fund 'education;
e Reliance on a flawed property valuation and ¢quafizatiorf system;

* ' Rapidly rising property values, which under the Common Level of

Appraisal (CLA) system, increase tax rates; :
e A system based on tax rate instead of tax burden;
¢ Lack of cost controls over, rising education costs; and _

* Tax policy inhibiting economic development and job creation.

Al

As noted above, there contine to be serious problems with the state system of -
financing education. The Coalition intends to continue fo be an organized force
fighting for property tax relief. In the coming year we also intend to monitor closely
the studies on cost containment and grand list issues established by the law.’ )

We will also work through the legislatire and the administration to correct the
~ Inequities in the ediication equalization system and the problems caused in the way
property values are determined. ' o -

~-Vermont Coalition of Municipalities, 63 Lakeshare Road, Ludlow, Vermont 05149 Tor Information: 228-7601

T,

80* _® 'A ~ - ) V- B

property tax to fund education is iot over. Despite the recent enactmerit of Act 60
- . reform, we believe the prom ise of lower education property taxes will be short term. )

]
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GREEN UP VERMONT
. P.O. Box 1191 :
Montpelier, Vermont 05601-1191
*(802)229-4586, or, 1-800-974-3259

gteenup@gtecnupvermont.com

, ) “October, 2003
Dear Select Board: : S -

LThank you for considering Green Up Vermont’s request for your communily’s funding support.
Your contribution will help keep Green Up operating not only for your benefit, but for our entire
community of Vermont. ’ -

We respectfully ask you to include the appropriatc amount from the guidé below in your budget
for next year. The guide remains the same as in previous years. )

- - For towns under 1,000 population... ... .$50+ -
- ot towns over 1,000 and uiider 2000 . .. $100
For towns over 1,000 dnd under 3,000 .. $150
For towns over },OOO and under 4,000 .. $200 -
For towns over 4,000 population . . . .. .. $300

DRV * . Thank you in advance for your contribution.

- Sincerely, ? o
I~ Sheldon Prentice
o President
P.S. Let us know if you would like to receive information via email. =~
Qq'r cail address .is: greenup@qreen)upvermont.coni.and websile: \'vww.gre'cnubvcm’won!.con‘w

'

LR . Lo i . e iid. . [ i < JE

Informatioi for your Annual Report:

[ o N2 LEE f
" “Green Up Vermont”
Green UpDay, May 1 2004
. Y -
Thirty-three years strong, “Green Up Day” is a special. day when Vermonters clean and spruce up
their communities. We were the first staie in our nation fo designate a day for such clcaning of the
entire slate. Working together, we can keep our unique Green Up spitit growing for Vermont.

" Green Up Vermont is the not-for-profit 50[©n(:3’)'6r.gani7:a(ion that promotes litler-free

communities by supporting Green Up Day, civic pride and cducation.

Over 13,000 Vermonters participated in Green Up Day 2003, 1§sing over 33,000 Green Up bags,

collecting over 200 tois of trash, piles of mixed metals and tires. Green Up Vermorit arranged
widespread promotional support in excess of $25,000.

The success of Gréen Up for Vermont depends upon two esscntial ingredients: One is the
‘combined effor(spfindividuals and civic groups who voluntéer (o make it all possible; and two,
the financial support given by the public and private sectors throughdut Vermont

\

With your town’s help, we can continue our unigue aniwal Vermont tradition of, taking care of our
beautiful landscape and promoting civic pride so our children grow up with Green Up.

Careful use of resources minimizes Green Up’s costs. The State appropriates funds that cover

about 15 percent of our budget.- The rest comes from gifls from towns, individual§ and businesscs. -
These unds pay for supplies, promotion and services of two part-time employces. We ask your

* conimunity to contribute, according to population, to keep Green Up growing for Vermont.




State of Vermont
Windham County Sheriff’s Office
P.0.Box 266 (Route30) Newfane 05345
- Tel: (802) 365-4942
Sheila Prue, Sheriff *

¢

As my first year of sheriff comes to an end, I have found the position to be extremely -
exhilarating, and also have found that there is not enough hours in a day to accomplish all
that I had $et out to do. Ihave worked to improve on the community policing done by the
deputies in the field, this was done through additional training, restructuring the -
supervision, and constant monitoring, Although I feel that we have made some

improvements there is still work to be done. We have also feli the'impact of budget cuts . . -

and have continued to provide timely professional service by rearranging schedules to
better cover peak fimes. We have obtained six additional fulltime positions through the
federal cops grant which we are investigating the best way to utilize. The towns have
been supported by two highway safety grants over the year one for seatbelt enforcément
~ and the other for Driving while intoxicated. The Department was also just awarded a
speed grant from the governors highway safety. The last two grants are new to the
department this year. - -
The struggle is the budget cuts we have received impact us in maintaining Deputies so
that they can be available when needed. We aré working 6 gather the towns together so
that a plan could be implémented which would meet the needs of all, at the lowest cost to
the taxpayers. This will take some time however, arrest seemn to be going up, as evident
by the paperwork submitted by the deputies going to coirt. We are looking for whatever
assistance towns can provide to increase the funding which would allow for increased
visibility in the town.in order to prevent crimes. - ' -

Additionally, as we all know the cost of Insurance, gaso’liﬁe, vehicles, etc. contitiues to go-
-..up. "Also in 2004 the county is no longer funding the dispatchers for the sheriff’s .
- department. e :

i ﬁ/‘ﬂ

- I_/fs'b//'/}u” : :
STeil4 Prue, Sheriff o A -

'
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WINDHAM COUNTY SHERIFE’S DEPARTMENT
- STRATTON ANNUAL STATISTICS

Criminal Incidents

Vandalism

< Trespass i
Burglary -
Domestic '
Drugs
Assault

NN = NN

- Non-Criminal In"cid-en-ts

Suspicious Activity
Other -
MV Accidents
Animal Problems
Phone Problem

- Public Assist

=AW N

Assist .
911 Hang up call
Vin Verification

. Missing Person
Property Check
Alarms .
Obstruction in Roadway
Open door / window

o

1

~J

Traffic Statistics

Speed -

Failure to Yield

No Registration

No Insurance - :

Minor'in Poss. / alcohol
‘No License ‘
Fict. Or Altered License or Registration’
‘Limitations on backing

iy
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WINDHAM COUNTY. - - .
HUMANE SOCIETY -

PO Box 397, 916 West River Rd.,
““Brattleboro, VT 05302
Phone: (802)254-2232

VFiX\ (605324553‘5@?9  Inthe past year, the Windham County Humane Society has
APWW. WCNSADeTs. T c . . . -
‘ served a‘p‘p_mx_lmately 8 residents of the town of Stratton.

Town of Stratton

' Ammal Intake—2

Low—Cost Spaz/Neuter Assmtance 4

LQW—CostfRabies Clinic—O

P’ethod_ A;séjstance Program-2

- - Cruelty C‘aﬂ" Responses-0

I have also 1nv1ted the elementary school in Stratton to
participate in our Humane Educatlon Program. This pro gram
promotes responsible pet ¢ "’e and teaches dog bite prevent1on to
K-6™ grade students

We would be Wﬂhng to conduct a low—cost rab1es chmc in
Stratton 1 2004

We also ’“a*y pef food smtnnr‘e DEG LA 1t _" at’ ;CSIdﬁ‘ntS from
Stratton 4te encouraged to utilize. People on pubhc assistance
or with a fixed incomé ¢an apply for petfood aSSlstance at our
Route 30 location in Brattleboro

Residents of Stratton are encouraged to pa.rt101pate n our
e behavior Counsehng program. We giveé advicé on any pet -
' ‘ " behavioral problems regardless of Whethe1 the pet was adopted
from WCH S. :

‘

P
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Morningside Shelter offers tiifg@ programs Exﬁergency Shelter; Service Enriched Housing.
and Outreach. - S

‘Morningside Shelters mission is to provide temporary shelter, service enriched housing,
outréach services to prevent homelessness and other related services at no or nominal -
cost to families and individuals who, because of fainily breakup, loss of employment, -
eviction, mental illfiess, substance abusé or other personal crisis, are without housing.

. The shelter offers siifé, cleah, supportive temporary housing to the homeless, an

emergency food: shelf, advocacy, assistance with finding employitient and housing.

' Thg Service Enriched Program (SEH) pr‘o;/id'es safe, clean and affordable long - ténn

housing and supports (30:36 mo.) to individuals'and families leaving the shelter who are
committed to making-positive changes i their lives. Clients and advocate méet once

- weekly or more if needed in their homes to discuss progress and address important issues
.and concerns. - ' : ‘

Outreach services provide shér - term support to make the transition from Momingside

to the community. Outreach services are target to individuals leaving the‘sh‘elte_r and
intervention services to those living in the community who have been-identified as at risk
of becoming homeless. ' -




- ~December 2, 2003

~ Town of Stratton
9 West Jamaica Road
Stratton, VT 05360

Dear Members of the Selectboard

‘We hope that you will consnder addmg the fo!lowmg wamlngs in the 2003 Annual

Report for. the Town of S

' “To see if the Town of Stratton will vote t6 raise $5,000 by taxation for Grace
Cottage Foundation, which supports the services of the Otis Health Care Center,

P.O. Box 1, 74 Grafton Road Townshend Vermont 05353

including Grace Cottage Hospital and Emergency Services, Grace Cottage

Family Health Services, Grace Cottage Adult Day Services, Heins Home -
Community Care Home, and the Boek EMS Training Center.”

All of these services above are available for the residents, second homeowners,
and visitors to Stratton. The Otis Health Care Center, of which Grace .Cottage
Hospital is & part, is a non-profit 501(c)3 corporation which depends on the
generosity of supporters to Keep it going, especially in view of continuing
cutbacks in Medicare/Medicaid and insurance reimbursements. Grace Cottage
Fouhdation is a subsidiary of the Otis Health Care Ceéntér, and also a non-profit
-501(c)3 corporation which provides financial support for the hospital by building
an endowment and raising contributions for the hospital to offset operating losses-
~ and to purchase new medical equipment, as needed. -

Any and all Stratton residents and-second homeowners are encouraged to visit
Grace Cottage at any-time to seg, firsthand, what services we offer. Lunch in our

' employee dining room, followed by .a tour, is always an option — pleasé call

" Grace Cottage Foundatfon to make these arranigements if this is something that
would interest any of you, in a group or individually. After all, our door is a/ways
open, 24 hours a day, 7 days a weekl

Sincerely,

~ Aridrea Seaton’
Executive Director

-{802) 365-9109 ¢ E-mail: gcfound@%gver.net - m_xﬁngréﬁecottageiorg
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;.. GREEN MOUNTAIN NATIONAL FOREST ~* .

The phrase "CARING FOR THE LAND AND SERVING PEOPLE", captures the Forést Service mission. -As set forth
Tl Uindaw, the mission js.té achieve, quality public land management under the sustainable multiple-use management _

* Conceptto.meet the diverse needs-of people. Some of the highlights of this past year's programs include:
P ,W_c are feverishly-trying to ﬁnﬁ"__sl_)_the Green Mountain N,atiovnarl Fofest_Land and Resource Mdnagemént}’la}i (Forest
= - - Plan), The Forest Plag Isan extreinely important document, and directs how we will manage the Green Mountain N
= National Forest (Forest); ntluding what types and amounts of goods and services will be provided.” Here is a listing of

~ the }ne(s}ings we held: - : : Co ’ —

" "Public-meetings in Arlingtori-and Lendonderry on Notice of Intent comments and Desired Future conditions, =

- . - Janvary ahdFébruary.IZOO;";';'}"-'_ P B : T B

= - Public méetings in Arlington and Londonderry on draft goals, March 2003 ;o T

* ~ Public meetings in Arlington andeondondcrry on recreation and lands acquisition, April 2003; .-

». - Species Viability Evaluation Pancls for plants and animals; April-August 2003 _

-Public meetifigs in Arlingtod aiid Londonderry on newly acquired lands (9:2 Jands); May 2003;

+. ‘Public ieeting in Arlington-and Londonderty on Class [ and I rdads, June 2003; e

- Publié meetings in Adlington and Londonderry on trails, July 2003; - -

'Pi}b!'ic theetings in Arlingt h?@n:i’j'[.iéndpndcrfy on biodiversity and edosystem management, Al:lgliét 2003;
Public meetings in Atlingtén dnd Londonderry on Wilderness, September 2003, S s

'_Pubiié meetings in Arljﬁr—l"g%g‘ and I_,ondénderry on vegetatian and timber management, Odtobeff;ZOAOB; and-~ 7

-t S,

T

We.dre now holding public’planning group meetings on the final details of the plan, (setting up the zoning or

. managerhent dreas, setting goals and objectives; etc.). I cannot encourage you enough to becomeinvolved jn this
effort! - Watch the newspaper for upcoming meetings or contact the Forest to get on the tailing list, “Xour opinion-is

impgrtant, and we want €0 hear from you! T ’ T :

ii.the field, our wildlife program contiaves to fd'éi@ on federally Ii_st_éd tHreatened ‘and'endan:g‘cre_:dl spe_q.i;s_'._ Working
vith State (Vermont and New: York) and Federal agencies, we continue to monitor the Indizna bat populations in
.. Vermont. We also continued.Canada lynx surveys using hair spates fora fourth year. As in the past, no'lynx were

o detected. Surveys for both species are likely to take place in 2004. The Forest continued its appleé tree release

‘program on the Manchester Disirict using both Forest staff and-voluntcers {6 Complete approx imately 15 acres of
elease work. . ’ ’ : '

.~ Infisheries management, we continue to work with the Vermont Fish and Wildlife Department and southern
. - wiltershied groups on a variety“of inventory and habitat surveys of the Batten Kil I; as well as riverbank restoration
rojects. 7 Tl o Co- ] -

- Iﬂ vegetatiott management, we have four titnber salé projects on'the entiré Forest. Tmber stand improvement A
happened on 112 acres and site prepdration for natural regeneration on 94 acres. -Environmental Analysis continued
for the Greendale Project i Weston; and.the Nordic Project i Winhall, Peru and Landgrove.

In-recredtion managcment, con&ir;;étion'_waé.c“_o,mp'leted on the Hapgood Pond dam. The Vermont Youth Cojiservation

L Corps rebuilt trails and bridges in several aréas- Nuidetous vojuriteer groups; including VAST and the Green
-~ Mouqtain.Club, as well-as campground hosts and other individuals donated of their time and energy to improving

<. - 7 recredtion‘opportunities on the Forest, - .

- The Forest éie{viby 2;844 acres through the a&.;uisit}on.of 4 parcels of land, and js now approximately 357,0(50 acres.
- - The largest parcel was 2,720 acres i the Town of Wardsboro. Sraliér parcels were acquired in Woodford, Watren,

and-Rochester. _ I ) :

- .- - C ey .l R . N . R —

U—S Forest Service persorinel were on qité_ot‘;t;]]é:(;haljgnggr spacecraft disintergration in Eebruvary. Th;y_ﬁel ped - .
"NASA find picces in a small area of Texas dnd ‘wei€ instrimental in findinjseveral pieces that became part of the

overall puzzlc of that incident. We also sent out 15 interagency crews (20 people crews) to help in fighting \vnldﬁrt_: in

‘the west.. - : . :

We, }\;ish'io'th'a_nk our mauny partners and-cgope_:rvﬁtqg;_s who have helped us make 2004 a very successful year! We look ™~
forvard to serving you in the new year, zir_iif'i working closely with you ou the stewardship of YOUR Green

- Mountain National Forest. - ) e ) P
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DELAYS MEAN TROUBLE |
“and COSTMONEY. |

' Vermont Ferest Servxce A

' . ' . .
N : N ' t . : . T T
. . R . . )
’ . . . .
i N . * . - - - ‘- - -



. Y .
I . o,

|  LOWN OF STRATTON i
TOWN CLERK & TREASURER: | o 5966184
. 18966185
FAX: | 896-6630
TOWN OFFICE HOURS: Monday-Thursday 9:00AM — 3:00PM.
HIGHWAY DEPARTMENT: 8966224
| o COM@TTEE I\IEETI:NGS_-: '
Board of Selectme.p; . " 204 g 4 MOnday of ‘;:im month —7:30 PM
= Planning Com,missibﬁ: o A' 1 Wedﬁcsday of the month — 7:00 PM
| :Schoél Boérd: . N o 1° Thursday of the morith — 6:00 PM .
R Recreation Conlmit.;féé: 3™ Sunday of the month — 9:00 AM.:

(Meetings held at Recreation Area in summer / Towr Office in winter)

. ‘Vol_unteer Fire Co.: . Z“db Wédnesday of the month — 7:00 PM

(Meetings. held at Fire House)
. COMMUNITY INFORMATION -

Town Garage Refuse/Recycling Hours: Sat., Sun. and Wed. 9AM — SPM

‘Recreation Area H'oﬁrs.: A Lights on Fri., Sat., Sun and: Hoiidays to'_ 10:00 PM_ |
| EMERGENCY NUMBERS
- FIRE AND RESCUE: -9
SHERIFF’S DEPAR_TMENT: 802-365-4949 (emergency only) -
- WINHALL POLICE - (802) 297-2121 (emergency only)
STATE POLICE: o 802-874-4025 (emerééncy only)
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