Town of

Annual Report
From the period ending
June 30, 2021

and budget proposals for
the year ending June 30, 2023



MEETINGS:

NORTH HERO TOWN DIRECTORY

Ambulance/Rescue/Fire 911

Vermont State Police $02-524-5993
Grand Isle County Sheriff 802-372-4482
Delinquent Tax Collector 802-372-6926 ext.1
Grand Isle County Court 862-372-8350
North Hero Elementary School 802-372-8866
Town Office 802-372-6926 ext. 1
Listers Office 802-372-8503
Town Library 802-372-5458

Selectboard — 1*' & 3% Mondays of cach month

Planning Commission — 4" Tuesday of each month

Development Review Board — 2™ Thursday of each month

Champlain Islands Unified Union School District —1° Tuesday of each month
Library Trustees — 1* Tuesday of each month

Recreation Committee — [* Tuesday of each month

Volunteer Fire Department — 2™ & 4* Monday of each month

Water Board - 2™ Monday of each month

Calendar of Board Meetings at www.northherovt.com provides dates & times, agendas, and locations or
remote meeting links for all board meetings.

TOWN OFFICE:

WEBSITES:

TOWN LIBRARY:

802-372-6926 | Fax 802-372-3806
Town Clerk/Treasurer: Corinn Julow | townclerk@northherovt.com
Asst. Town Clerk/Treas.: Lisa Keyworth | assistanttownclerk@northherovt.com
Hours: Monday, Tuesday, Thursday 8am-4:30pm
Wednesday, Friday, Saturday 8am-Noon
Secure drop box available for all town business.
Property Taxes due: August 20%, November 20%, February 20" & May 20
Water fees due: July 20", October 20™, January 20* & April 20"

Municipal: www.northherovt.com
Library: www.northherolibrary.org
School: www.ciuusd.org | www.gisu.org

802-372-5458

Librarian - Caroline Korejko | library(@northherovt.com

Hours: Tuesday 2pm — 7pm; Wednesday, Thursday, Friday 9am — 2Zpm
Saturday 9am — 1pm

SOLID WASTE TRANSFER STATION:

WATER PLANT:

PUBLIC WORKS:

802-524-5986 | 362 West Shore Rd. | Northwest Solid Waste District
Saturday (Year-round): 8:00am —2:00pm
Saturday (May — October): 8:00am — 3:00pm

802-372-6258 (Water Plant) | 802-793-8243 (cell)
Kevin Knapp & Joe Danis | watersystem@northherovt.com
Simon Operation Services, Water Plant Contract Operator

802-372-4755 (Town Garage) | 802-343-9493 (cell)
Public Works Foreman — Jim Martin | publicworks@northherovt.com
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Dedication

North Hero Library and Recreation Department:
Story Walk

Berney Skutel, Recreational Department, and Caroline Korejko, Librarian

By the spring of 2021, everyone in North Hero, adults and children alike, began to
realize that the Covid-19 pandemic would vastly affect the norm in our town: only two at
a time in the Post Office: masks at the Town Office and stand at a distance; students at
home with computers; no entry to the library; no tables or seats at Hero’s Welcome;
rumors of no summer activities.

Our town Librarian, Caroline Korejko, realized that North Hero parents needed
something more than just a couple of books out on a table with a name on it. Thus, a
stake and a piece of wood and a story page by page around the library parking lot. Next,
Berney Skutel, a retired elementary school teacher and a part of the local Recreation
Department, suggested to the librarian a story on a walking trail at the local Camp
Ingalls. First twenty stakes and a step-by-step story where it was relatively safe. Then
with financial aid from the Rec Department, metal, weather protecting, story containers
were installed, a boon to North Hero kids who need to get out on a walking trail and read
or hear a story.

Thus, we dedicate the 2022 Town of North Hero Report to Berney and Caroline
who have worked together to make our town a better place. Thanks to both!

{Go to Ingalls. Walk the trail and read the story. It’s fun!)



Candidates for Elective Office

March 1, 2022

(as shown on official ballot)

Position

Term

Candidates

Town Moderator

One year

Ben W. Joseph

Ben W. Joseph

Select Board Three year- vote for one

elect boat i v Andre Quintin
Select Board Two year Tim Bourne
Lister Three year Dave Davis
Lister One year Kathleen A. Finck

(Remaining in a three yvear term)

Cemetery Commissioner

Five year

Michael Tranby

Cemetery Commissioner

Three year

(Remaining in a five year term)

Majken E. Tranby

Library Trustee Four year Ann Dehner
Library Trustee Three year Diane Bahrenburg
First Constable One year Jim Benson

Planning Commissioner

Three year- vote for two

Leisa Fearmg
Andre Quintin
Warren Wright

Planning Commissioner

Two year

George Salembier

** Write-ins are possible for all positions **

Town Officers- Elected

Position Current Officer Current Term Length Term Expires
Town Moderator Ben Joseph One year 2022
Town Clerk Corinn Julow Three year 2024
Town Treasurer Corinn Julow Three year 2024
Select Board Ben Joseph Three year 2022
Tim Bourne Two year 2022
Claire LaVoie One year remaining in a three year term 2023
Karl Raacke Two year 2023
Harry C. Parker Three year 2024
Lister Dave Davis Three year 2022
Kathy Finck One year remaining in a three year term 2022*appointed 2021
Mary Dattilio Three year 2024
CIUUSD Director Bradly Blanchette One year remaining in a three year term 2023




Town Officers- Elected

Position Current Officer Current Term Length Term Expires
gzzitl?gioner Michael Tranby 5 year 2022
Tracy Giroux 5 year 2023
Robert Greenough 5 year 2024
Majken Tranby Three years remaining in a five year term | 2022*appointed 2021
Frank Dattilio 5 year 2026
Library Trustee Diane Bahrenburg 3 year 2022
Ann Dehner Four year 2022
Bob Ayers Three year 2023
Linda Darrow Two years remaining in a four year term | 2024
Nicole Rossi Three year 2024
Elizabeth (Betsy) Jaffe | Three year 2024
Angic Marano Four year 2025
First Constable Jim Benson 1 year 2022
I(?S}}:gtl;m Tax Corinn Julow Three year 2024
Planning Commission Andre Quintin Three year 2022*appointed 2021
Warren Wright Three year 2022
Diana Mechan Two year 2022
Bobby Miller Three year 2023
Ben Joseph Three year 2023
Beverlee Poquette Two year 2023
Andy Alling Three year 2024
Justice of the Peace Robert Ayers 2 years 1/31/2023
Diane Bahrenburg 2 years 1/31/2023
Michael Chrastina 2 years 1/31/2023
Rose Cheeseman 2 years 1/31/2023
Jeffery Potvin 2 years 1/31/2023

Town Officers- Appointed

Paosition

Current Officer

Current Term Length

Term Expires

Development Review

Chip Porter

Alternate - one year

2022

Corinn Julow Alternate - one year 2022
Kenney Bassett Three year 2022
Jim Blandino Three year 2022
Delcie Durham One year remaining in a three year term 2022*appointed 2021
Christine Salembier Three year 2023
Diana Meehan Three year 2024
Joe Latimer Three year 2024
Leisa Fearing Three year 2024
Zoning Administrator Hugo Gervaois Three year 2024
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Town Officers- Appointed

Position Current Officer 1 Current Term Length Term Expires
i;ilsifm Zoning Nicole Streeter Three year 2024
Water Commissioner Jim Blandino Three year 2022
Andy Alling Three year 2022
Rob Cunningham Three year 2023
Bryan McCarthy Three year 2024
Larry Dupont Three year 2024
Recreation Committee | Mary Jo McCarthy Three year 2022
Chip Porter Three year 2022
Berney Skutel Two year 2022
Betsy Jatfe Two year 2023
John Skutel Three vear 2024
Terry Marron Three year 2024
Jeanne Metherall Three vear 2024
Fire Warden Todd Keyworth 5 years 2026
Animal Contrel Officer | Robert Arnett 1 year 2022
Health Officer Harry Parker 3 years 51172022
Tree Warden Craig Dusablon 1 year 2022
ﬁgﬁ;gg:lﬁgn { Director Brandy Latimer 1 year 2022
Town Historian Mary Jane Healy No set term Appointed 2015
E{;‘;ﬂg;ﬁﬁ;ﬁ‘:g‘on Andy Alling No set term Appointed 1/6/2020
]&Ig;t]l;]ﬁ‘isit:;?;?%ﬁion John Medamana One year 2022*appointed 2021
Leisa Fearing-alternate | One year 2022*appointed 2021
Northwest Solid Waste | Jim Richards No set term
E-911 Coordinator Bob Ayers No set term
Assistant Town Clerk Lisa Keyworth No set term
Public Works Foreman | Jim Martin No set term
Public Works Assistant | Vacant No set term
Water Plant Operations Simqn Operation Five year contract 2025
Services, Inc.
Librarian Caroline Korejko No set term
Assistant Librarian Courtney Lockerby No set term
Select Board Clerk Corinn Julow One year 2022
Water Board Clerk Lisa Keyworth One year 2022
DRB Clerk Lisa Keyworth One year 2022
Cemetery Clerk Mary Dattilio One year 2022
Planning Clerk Kathy Finck One year 2022
Zoning Clerk Lisa Keyworth One year 2022




NOTICE TO VOTERS - For Local Elections

BEFORE ELECTION DAY:
CHECKLIST POSTED at Clerks Office by January 31, 2022, If your name is not on the checklist, then you must register to
vote. SAMPLE BALLOTS will be posted by February 19, 2022.

HOW TO REGISTER TO VOTE: There is no deadline to register to vote. You will be able to register to vote on the day of the

election. You can register prior by visiting the town clerk’s office or going online to https:/#olvr.vermont.gov/.

REQUEST EARLY or ABSENTEE BALLOTS: You or a family member can request early or absentee ballots at any time during

the year of the election in person, in writing, by telephone, email, or online at https://mvp.vermont.gov/. The latest you can

reguest baliots for the Town Meeting Election is the close of the Town Clerk’s office on February 28, 2022, at 4:30PM. (Any
other person authorized by you who is not a family member must apply in writing or in person for a ballot for you.)

WAYS TO VOTE YOUR EARLY BALLOT:

+« You may vote in the town clerk’s office before the deadline.

« Voter may take his or her ballot(s) out of the clerk’s office and return in same manner as if the ballots were received by mail.

= Have ballot mailed to you, and mail or deliver it back to the clerk's office before Election Day or to the polling place before
700 p.m. on Election Day.

» If you are sick or disabled before Election Day, ask the town clerk to have two justices of the peace bring a ballot to you at
your home. {Ballots can be delivered on any of the eight days preceding the day of the election or on the day of election.)

ON ELECTION DAY:

If your name was dropped from the checklist in error or has not been added even though you submitted a timely application

for addition to the checklist, you can fill out a new registration form.

. if the clerk or Board of Civil Authority does not add your name, you can appeal the decision to a superior court judge, who
will settle the matter on Election Day. Call the Secretary of State's Office at 1-800-439-VOTE (439-8683) for more
information.

If you are a first time voter who submitted your application to the checklist individually by mail and did not submit the

required document, you must provide a current and valid photo identification, or a bank statement, utifity bill, or government

document that contains your name/current address.

If you have physical disabilities, are visually impaired or can't read, you may have assistance from any person of your choice.

If any voters you know have disabilities let them know they can have assistance from any person of their choice.

If you know voters who cannot get from the car into the polling place let them know that baliot(s) may be brought to their

car by two election officials.

If you have any questions or need assistance while voting, ask your town clerk or any

election official for help.

NO PERSON SHALL:

. Vote more than once per election, either in the same town or in different towns.

Mislead the board of civil authority about your own or another person's true residency or other eligibility to vote.

Hinder or impede a voter going into or from the polling place.

Socialize in a manner that could disturb other voters in the polling place.

Offer bribe, threaten or exercise undue influence to dictate or control the vote of another person.

FOR HELP OR INFORMATION: Call the Secretary of State's Office at 1-800-439-VOTE (439-8683). (Accessible by TDD)

If you believe that any of your voting rights have been violated, you may file an Administrative Complaint with the Secretary
of State's Office, 128 State Street, Montpelier, VT 05633.

If you believe you have witnessed efforts to commit any kind of fraud or corruption in the voting process, you may
report this to your local United States Attorney's Office.

If you have witnessed actual or attempted acts of discrimination or intimidation in the voting process, you may report
this to the Civil Rights Division of the United States Department of Justice at (800) 253-3931.

INSTRUCTIONS FOR VOTERS using Australian Ballots

CHECK-IN AND RECEIVE BALLOTS:

Go to the entrance checklist table.

Give name and, if asked, street address to the election official in a loud veice.

Wait until your name is repeated and checked off by the official.

An election official will give you a ballot.

« Enter the voting area and go to a vacant voting booth.

MARK YOUR BALLOT: For each office listed on the ballot, you will see instructions to “Vote for not more than one, or Vote for

not more than two, ete.”

+ To vote for a candidate, fill in the oval to the right of the name of the candidate you want to vote for.

s  WRITE-IN candidate(s). To vote for someone whose name is not printed on the ballot, use the blank "write-in" lines on the
ballot and either write-in the name or paste on sticker, then fill in the oval.

CAST YOUR VOTE by depositing your voted ballot in the tabulator or "Voted Ballots" box, as directed.

LEAVE the voting area immediately.



TOWN OF NORTH HERO
OFFICIAL WARNING
REMOTE INFORMATION HEARING

The legal voters of the Town of North Hero are hereby notified and warned of a Public Hearing
to be held in the Town Office Meeting Room and Zoom, on Monday, February 28, 2022, at 7:00
PM. Said hearing is an Information Hearing to discuss the articles listed below and to meet the
candidates to be voted on by Australian ballot on Tuesday, March 1, 2022.

Zoom information to access the remote hearing:
Phone: 1-929-205-6099

Meeting ID: 539 515376  Passcode: 330605
Web Link: https://us02web.zoom.us/j/539515376

Zoom information for all meetings in North Hero may also be accessed from the “Calendar of
Board Meetings” at www.northherovt.com.

If you have difficulty accessing the informational meeting, call 802-372-6926 or email
townclerk(@northherovt.com.

WARNING
NORTH HERO ANNUAL TOWN MEETING
March 1, 2022

The legal voters of the Town of North Hero are hereby warned and notified to meet in the
Town Office Meeting Room of said Town on March 1, 2022, from 7a.m. to 7p.m. to
transact the following business by Australian ballot:

1. Shall the voters authorize total fund expenditures for operation expenses of $1,024,084 of
which $842,434 shall be raised by taxes and $181,650 by non-tax revenues?

2. Shall the voters appropriate $30,000 to the North Hero Volunteer Fire Department for the
purchase of needed equipment?

3. Shall the voters appropriate $10,500 to the Grand Isle County Mutual Aid Association/North
Hero Volunteer Fire Department for the Emergency Communication System, Equipment, and
Dispatching?

4. Shall the voters appropriate $36,000 to Grand Isle Rescue for stipends and part-time salaries
of responders?

5. Shall the voters appropriate $64,064 to Grand Isle County Sheriff’s Department for twenty-
two hours per week of law enforcement services?

6. Shall the voters appropriate $10,000 to Pelots Bay Restoration Association (PBRA) for weed
harvesting?

7. Shall the voters appropriate $7,500 to the University of Vermont Health Network Home
Health & Hospice?

8. Shall the voters appropriate $4,000 to the North Hero Historical Society?

9. Shall the voters appropriate $2,000 to Age Well?

10. Shall the voters appropriate $2,000 to Voices Against Violence?



11. Shall the voters appropriate $1,000 to the Vermont Bar Foundation for legal services for low-
income Vermonters?
12. Shall the voters authorize the Library Trustees to spend all funds (i.e. fund raising, town
allocations, grants, etc.) for support of the Library?
13. Shall the voters authorize the Cemetery Commission to spend all funds (i.e. fund raising,
town allocations, grants, etc.) for support of North Hero Cemeteries?
14. To elect all officers as required by law:
a. Moderator for a term of one year.
Selectboard member for a term of three years.
Selectboard member for a term of two years.
Lister for a term of three years.
Lister for a term of one year remaining in a term of three years.
Cemetery Commissioner for a term of five years. -
Cemetery Commissioner for a term of three years remaining in a term of five
years.
h. Library Trustee for a term of four years.
i. Library Trustee for a term of three years.
j- First Constable for a term of one year.
k. Planning Commissioner for a term of three years.
. Planning Commissioner for a term of three years.
”\m Planning Commissioner for a term of two years.

e ac o

Dated thls lﬂth day of January 2022 by the Selectboard members of the Town of North

Harry*P Chair Karl Raacke
W@ / D ,”w: L e ST
C]auﬁii f )Z Ben Joseph ( -

Tim Bourne

Recorded and posted this aOﬂ\ day of January 2022, at the Town Clerk’s Office in North Hero,

Vermont. ~
. "?/' . -

Attest,ﬁ,/:aww“”‘“}"

Corinn Julow, Town Wsurer




CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT
OFFICIAL WARNING

ANNUAL MEETING

The legal voters of the towns of Grand [sle, Isle La Motie, and North Hero, being the towns of the
Champilain Islands Unified Union School District are hereby notified and warned tc meet at their
respective polling places on Tuesday March 1, 2022 (Grand Isle Residents at the Grand Isle Town office
from 7:00am-7:00pm, isle La Motte Residents of the Isle La Motte Town office from 9:00am-7.00pm and
North Hero Residents at the North Hero Town coffice from 7:00am-7:00pm) to vote by Australian ballot on
the following articles:

ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE 5

Shall the voters of the Champlain Islands Unified Union School District approve the
school board to appropriate $8,739,460 which is the amount the school board has
determined to be necessary for the ensuing fiscal year? It is gstimated that this proposed
budget, if approved, will result in education spending of $18,788 per equalized pupil.

This projected spending per equalized pupil is 3.4% higher than spending for the current
year.

Shall the voters of the Champlain Islands Unified Union School District authorize the
Board of School Directors to borrow in anticipation of taxes?

Shall the voters of the Champlain islands Unified Union School District authorize the
Board of School Directors to accept and expend such grant monies as may from time to
time become available to the unified union school district.

Shall the voters authorize the School Directors to place unencumbered funds from FY22
in a Reserve Fund for the purpose of capital improvements to the school facilities under
the control and direction of the School Directors of the Champlain Islands Unified Union
School District?

To elect all School Gfficers as required by law.

PCLLING PLACES
Grand lsle Grand Isle Town Office 7:00am-7:00pm
Isle La Motte Isle La Motte Town Office 9:00am-7:00pm

North Hero North Hero Town Office 7:00am-7:00pm
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Ballots shall be transported and delivered to the Grand Iste Town Office in the Town of Grand Isle and
there comingled and counted by members of the Boards of Civil Authority of the several Town School
Districts under the supervision of the Clerk of the Champiain Islands Unified Union School District,

The legat voters of the Champlain Isiands Unified Union School District are further notified that voter
gualification, registration and absentee/early voting relative to said annual meeting shall be as provided in
Section 706u of Title 18 and Chapters 43,51 and 55 of Title 17, Vermont Statutes annofated.

Adopted and approved at a duly noticed, called and held meeting of the Board of Direclors of the
Champlain Islands Unified Union School District on January 04, 2022

j

Michael Inn{ef‘é'jChair Nathan Robinson

p@z‘”f{i}’m%wff;iy

Chet Bromley Amy Thompson

i

,,«“’"fw T
- i g,
’4;‘4,\ ﬂh Aind W

Brad Blanchette

*The Champlain Island Unified Union Schoo! board will hold an informational meeting, on Monday,
February 28, 2022 at 6:30 p.m.

Received for record and recorded in the records of the Champlain Islands Unified Union School District
on January 9, 2022.

”

Met ct Clerk



North Hero Town Annual Informational Meeting
March 1, 2021, at 7:00 P.M.
Remote Meeting Held via Zoom

Selectboard in attendance —Harry Parker, Ben Joseph, Karl Raacke, Tim Bourne, and Claire
LaVoie

Harry Parker calls the meeting to order at 7:00pm.

Harry Parker reads Articles 1-10 and Elected Offices separately with the opportunity for the
public to ask questions after each:

Highlights & Comments:

Article 1-
Leisa Fearing and Sarah Rosedahl ask, via chat, what would happen if Article 1 is rejected. H.
Parker explains the board would review the budget and bring back to the voters.

Article 8-

Leisa Fearing and Sarah Rosedahl ask, via chat, why the Town subsidizes health care and this
expense is not paid through medical billing. Karl Raacke explains that a portion of expenses are
not reimbursable and these funds are used to offset that amount.

Elected Offices-

Select Board

Leisa Fearing and Sarah Rosedahl ask, via chat, for select board candidates to share their
philosophies an interest in the position. Harry Parker, Karl Raacke, and Claire LaVoie give a
brief statement.

Planning Commissioner
John and Berney Skutel ask, via chat, for Andy Alling and Craig Greene to speak about their
positions. Andy Alling gives a brief statement, but Craig Greene is not in attendance.

Harry Parker announces the information meeting is adjourned at 7:39PM.

~ ) o o
Attest: .- A‘W Town Clerk/Treasurer
e
Guests » Bob Greenough
¢ Tonya Poutry
Dave Davis e Buddy Meilleur (LCATV)
Marie & Jim Kilbride e B. Latimer
» Mark Rossier/Jay White/Don ¢ Leisa Fearing/Sarah Rosendahl
Weaver o Ken Bassett
e Mary & Frank Dattilio e Diane Bahrenburg
* Andy Alling s Angie Marano
e Andy Julow s Tom Briselden
s Jeff Van Den Nort o Judy Ayers
¢ Bev Poquette ¢  Mike Murdock (NHVFD)
e John & Berney Skutel o Meligsa Cronin
* Maya Fehrs (UVM Home Health & + Bart Wilcox
Hospice}) e Douglas Disabito

11
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10.

11.

TOWN OF NORTH HERO
Town Meeting Day Election
March 2, 2021

OFFICIAL RESULTS

Will the legal voters of the Town of North Hero authorize for fiscal year 2021-2022 a general
tund expenditure for operation expenses of $980,182 of which $783,332 shall be raised by
taxes and $196,850 by non-tax revenues?

Yes-305 No-55

Will the legal voters of the Town of North Hero authorize an expense of $30,000 to defray
anticipated town office moving expenses?
Yes-268 No-90

Will the legal voters of the Town of North Hero appropriate $28,000 to the North Hero
Volunteer Fire Department for the purchase of firefighting equipment?
Yes-345 No-19

Will the legal voters of the Town of North Hero appropriate $10,500 to the Grand Isle
County Mutual Aid Association/North Hero Volunteer Fire Department for North Hero’s
share of the Emergency Communication System, Equipment, and Dispatching?

Yes-345 No-15

Will the legal voters of the Town of North Hero appropriate $13,300 to Grand Isle Rescue?
Yes-349 No-16

Will the legal voters of the Town of North Hero appropriate $62,920 to Grand Isle County

Sheriff’s Department for twenty-two hours per week of law enforcement services?
Yes-288 No-74

Wil the legal voters of the Town of North Hero appropriate $10,000 to Pelots Bay
Restoration Association’s (PBRA) for the cleaning and removal of invasive weeds from
Pelots Bay, Carry Bay, Hibbard Bay and Bow & Arrow Point?

Yes-218 No-145

Will the legal voters of the Town of North Hero appropriate $6,750 to the University of
Vermont Health Network Home Health & Hospice?
Yes-315 No-45

Will the legal voters of the Town of North Hero appropriate $4,000 to the North Hero
Historical Society?
Yes-291 No-69

Will the legal voters of the Town of North Hero authorize the Library Trustees to spend all
funds (i.e. fund ratsing, town allocations, grants, etc.) for support of the Library?
Yes-350 No-15

To elect, by ballot, a Moderator for a one year term.
Ben W, Joseph- 333



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

23.

26.

27.

28.

TOWN OF NORTH HERO
Town Meeting Day Election
March 2, 2021

OFFICIAL RESULTS

To elect, by ballot, a Town Clerk for a three year term.

Corinn Julow- 352

To elect, by ballot, a Town Treasurer for a three year term.

Corinn Julow- 348

To elect, by ballot, a Delinquent Tax Collector for a three year term.
Corinn Julow- 346

To elect, by ballot, a Selectboard member for a three year term.
Harry C. Parker- 299

To elect, by ballot, a Selectboard member for a two year term.

Karl G Raacke- 309

To elect, by ballot, a Selectboard member for two years remaining in a three year term.
Claire LaVoie- 274

To elect, by ballot, a Lister for a three year term.

Mary Dattilio (write-in)- 9 (29 total) Tim O'Reilly- 1
Sally Miller — 1 Jen Martin- 1
Roland Latimer- 3 Michael Wright- 1
Joe Latimer- 2 Craig Greene- 1
Andre Quintin- 1 _ Bev Poquette- 1
Don Green- 3 Danie] Gagne- 1
Bob Miller- 1 Rob Rousseau- 1

To elect, by ballot, a Lister for two years remaining in a three year term.
Heather Hill Bickford- 293

To elect, by ballot, a Champlain Island Unified Union School District Director for two years
remaining in a three year term.

Bradley Blanchette- 307

To elect, by ballot, a Cemetery Commissioner for a five year term.
Frank Dattilio- 332

To elect, by ballot, a Library Trustee for a four year term.

Angie Marano (write-in)- 33 (51 total)

To elect, by ballot, a Library Trustee for three years remaining in a four year term.
Linda Darrow- 305

To elect, by ballot, a Library Trustee for a three year term.

Elizabeth (Betsy) Jaffe- 296

To elect, by ballot, a Library Trustee for a three year term.

Nicole Rossi (write-in)- 29 (42 total)

To elect, by ballot, a First Constable for a one year term.

Jim Benson- 326

To elect, by ballet, a Planning Commissioner for a three year term.
Andy Alling- 135

Craig S. Greene- 130

To elect, by ballot, a Planning Commissioner for a two year term.
Beverlee C. Poquette- 302
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OFFICIAL RETURN OF VOTES
ELECTIONS DIVISION
OFFICE OF THE SECRETARY OF STATE

Town [GRAND ISLE
Election | 2021 CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL

DISTRICT ANNUAL MEETING (03/02/2021) District
1. | Total Registered Voters on checklist for this polling place: 1,693
2. 1 Total Number of Voters checked off on the entrance checklist: 1,361

(this includes absentee ballots)

3. | Total number of absentee ballots returned: 703
(Include this count in Line 2)

Ballot bag seal #: OO\ >~

M I hereby certify, under the pains and penalties of perjury, that the information provided is true and accurate to the
best of my knowledge, information, and belief. By checking this box, no signature is needed and you agree to the
terms and conditions under Vermont law.

ﬁgﬁﬁ BOUTIN

TREASURER

9 HYDE ROAD, GRAND ISLE, VT, 05458 Page 1 of 3
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SELECTBOARD REPORT

The 2022-2023 town budget shows an increase over the previous year. The increase is
the result of several different factors. We have continued to reduce the public works budget,
now for the third year in a row. Jim Martin, along with Karl Raacke, have continued to work
hard to keep this trend up while delivering top notch services. These savings were countered
by increases in paid positions to support many of our public bodies, and IT expenses required
by our insurer. Staffing continues to be an issue that businesses of all sizes, and municipal
governments have been challenged with throughout the pandemic.

Public Works, the Water Board, Parks and Recreation, and other municipal bodies in
North Hero continue to develop strategic plans and complete the projects in front of them with
a focus on quality outcomes that are fiscally sound. We are hopeful that federal grant money
will allow for some of these projects to benefit from outside funding.

Relocating the town offices has moved along well, with strong efforts from all involved,
and we are hopeful that although the original target deadline has passed, we will be able to
make the move within the coming months. The culmination of a great deal of work, the move
will provide a significant benefit to CIUUSD and the taxpayers of North Hero.

Qur continued gratitude is extended to our Town Clerk, Corinn Julow, and our assistant
Town Clerk, Lisa Keyworth. They have continued to adapt to the everchanging environment
that we find ourselves in. Their contributions to a smoothly running Municipal Government
cannot be understated.

Harry Parker, Chair
Karl Raacke, Vice Chair
Ben Joseph

Tim Bourne

Claire LaVoie
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North Hero Selectboard Budget Report

2020-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Budget

PROPERTY TAX - REVENUE
interest Late payment 54,000.00 $4,234.29 $4,000.00 $4,000.00
Interest on Delinquent Taxes $9,000.00 $6,359.89 $8,500.00 $6,000.00
Delinquent Tax Penalty $10,000.00 $10,125.47 $10,000.00 $10,000.00
Total Property Tax Revenue $23,000.00 $20,712.65 522,_500.00 $20,000.00
STATE OF VT. - REVENUE
Current Use $15,500.00 $15,985.50 $15,500.00 $15,500.00
State Taxes/PILOT $40,000.00 $29,275.20 $35,000.00 $30,000.00
Judicial Fines 53,500.00 $2,141.59 $2,500.00 $2,500.00
Total State of Vermont Revenue $59,000.00 $47,402.29 $53,000.00 548,000.00
SERVICE FEES - REVENUE
Recordings/Vault $16,500.00 $28,065.00 $16,500.00 $18,000.00
Record Restoration $6,000.00 S0.00 $6,000.00 $0.00
ACT 46 Admin. Billing $9,500.00 $10,720.48 $10,000.00 510,000.00
Liguor License $500.00 $670.00 $500.00 $550.00
Dog Licenses $1,300.00 51,337.00 $1,300.00 $1,300.00
Office Income $7,000.00 $5,109.06 $6,000.00 55,000.00
PBRA Town Administration 50.00 $1,000.00 $1,000.00 $1,000.00
Building Permit Fees $10,500.00 $13,240.82 $10,500.00 $11,500.00
Conditional Use Permit Fees $1,500.00 $900.00 $1,250.00 $1,000.00
Zoning Compliance Permit Fees 52,500.00 $6,750.00 $3,000.00 $4,000.00
Site Plan Application Fees $2,000.00 51,950.00 $1,800.00 $1,800.00
Parks & Rec. Programs Fees $4,500.00 $2,500.00 $4,500.00 $3,000.00
Total Service Fees $61,800.00 $72,242.36 $62,350.00 $57,150.00
GRANTS - REVENUE
Grants $0.00 $41,016.55 $0.00 $0.00
Municipal Planning Grant $0.00 $4,860.00 $0.00 50.00
Parks & Recreation Grant $0.00 $0.00 $0.00 50.00
Total Grants $0.00 $45,876.55 $0.00 $0.00
OTHER FEES - REVENUE
Interest $5,500.00 §2,857.40 53,000.00 $1,500.00
Miscellaneous $1,000.00 51.66 $1,000.00 $500.00
Total Other Fees $6,500.00 $2,859.06 $4,000.00 $2,000.00
Town Highway Revenues
Highway Aid $53,400.00 $54,003.80 $54,000.00 $54,000.00
Interest $1,000.00( $549.07 $750.00 $500.00
Grants S0.00 $13,946.35 $0.00 50.00
WD/PBRA Labor Transfer $500.00 $0.00 $250.00 $0.00
Total Highway Revenues $54,900.00 $68,499.22 $55,000.00 $54,500.00
Total Revenue $205,200.00 $257,599.13 $196,850.00 $181,650.00




North Hero Selecthoard Budget Report

2620-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Budget

EXPENSES
SELECT BOARD
Selectboard Stipend $6,250.00 $6,158.95 $6,250.00 $6,250.00
Selectboard Clerk $2,750.00 $2,300.00 $2,750.00 $2,600.00
FICA $0.00 50.00 SQ.OO $680.00
Retirement $0.00 $0.00 $0.00 $322.00
$B Meetings/Travel $300.00 $104.00 $300.00 $300.00
Total Selectboard $9,300.00 $8,562.95 $9,300.00 $10,152.00
LISTERS OFFICE
Listers Salaries $31,000.00 $20,250.72 $8,925.00 $8,925.00
Lister Stipends 50.00 50.00 $3,500.00 $3,800.00
Lister FICA $2,372.00 $1,549.09 $995.00 $995.00
Listers Tax Mapping Contract $2,550.00 $2,975.00 $4,775.00 $2,000.00
Listers Professional & Other Services $14,000.00 $17,876.18 $2,000.00 $2,000.00
Assessor Contract $0.00 $0.00 $24,000.00 524,000.00
Listers Legal $2,500.00 S0.00 52,500.00 $2,500.00
Listers Computer $1,000.00 $5,480.38 $1,000.00 $1,000.00
Listers Telephane $1,000.00 $957.60 5800.00 $800.00
Listers Postage $250.00 $313.36 $350.00 $350.00
Listers Advertising $300.00 $357.50 $250.00 $300.00
Listers Printing/Copy $50.00 50,00 $50.00 $50.00
Listers Meetings/Travel $1,500.00 $0.00 $750.00 5750.00
Listers Supplies $200.00 $238.98 $175.00 $275.00
Listers Other $100.00 $0.00 $100.00 $100.00
Total Listers $56,822.00 $49,998.81 $50,570.00 $47,945.00
ZONING
Zoning Administrator $6,200.00 $6,510.00 $6,200.00 $12,000.00
Zoning Clerical $2,800.00 $2,845.07 $2,800.00 $3,000.00
Zoning Admin Assistant $0.00 50.00 $500.00 $500.00
Zoning Retirement $0.00 50.00 $0.00 $371.00
Zoning FICA $689.00 $701.93 $727.00 51,190.00
Zoning Legal $1,000.00 51,933.33 $1,000.00 $1,000.00
Zoning Computer $500.00 $664.94 $500.00 $700.00
Zoning Postage $200.00 $200.00 $200.00 $200.00
Zoning Phone 50.00 $0.00 $600.00 $600.00
Zoning Printing/Copy $75.00 $0.00 $75.00 $75.00
Zoning Meetings/Travel $300.00 $657.24 $300.00 $750.00
Zoning Inspection Fees $500.00 50.00 $500.00 $750.00
Total Zoning $12,264.00 $13,512.57 $13,402.00 $21,136.00
PLANNING COMMISSION
Planning Clerk $300.00 $700.00 $300.00 $1,500.00
Planning FICA $25.00 $53.55 $25.00 $115.00
Planning Cansult & Tech Writing $500.00 50.00 $500.00 $500.00
Planning Legal $500.00 $440.00 $500.00 $500.00
Planning Computer $150.00 $6.00 50.00 $150.00
Planning Postage 5150.00 $150.00 $150.00 5150.00
Planning Advertising $100.00 568.00 5100.00 $100.00




North Hero Selectboard Budget Report

2020-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Budget

Planning Meeting/Travel $750.00 $0.00 $750.00 $750.00
Planning Supplies $100.00 $0.00 $100.00 $100.00
MPG Grant Expense $0.00 $18,000.00 $0.00 50.00
Total Planning $2,575.00 $19,411.55 $2,425.00 $3,865.00
DEVELOPMENT REVIEW BOARD
DRB Clerk $1,500.00 $1,492.75 $1,500.00 $13,000.00
DRB FICA $345.00 $127.80 $345.00 $995.00
DRB Legal $4,550.00 $320.00 $5,500.00 $4,000.00
DRB Postage $500.00 $500.00 $500.00 $500.00
DRB Advertising $800.00 $200.00 $600.00 $800.00
DRB Copy/Printing $0.00 $0.00 50.00 $0.00
DRB Meeting/Travel $500.00 $28.00| . $450.00 $450.00
DRB Supplies $200.00 $0.00 $50.00 $50.00
DRB Decisions 52,250.00 $600.00 $1,800.00 $0.00
Total Development Review $10,645.00 $3,268.55 $10,745.00 $19,795.00
COMMUNITY HALL EXPENSE
Propane $0.00 - $0.00 S 3,000.00
Electric $0.00 - $0.00 S  3,300.00
Water $0.00 - $0.00 S 850.00
Event Expenses $0.00 - $0.00 S 3,500.00
Septic Maintenance $0.00 - 50.00 S 1,000.00
Pest Control $0.00 - 50.00 5 700.00
Elevator inspection $0.00 - $0.00 S 200.00
Sprinkler Service $0.00 - $0.00 S 350.00
Fire Extinguisher Service $0.00 - $0.00 5 300.00
HVAC Maintenance $0.00 - $0.00 $  1,500.00
Insurance $0.00 - $0.00 S 5,500.00
Janitorial $0.00 - $0.00 $ 17,000.00
Snow Removal $0.00 - $0.00 $  3,000.00
Lawn Maintenance $0.00 - 50.00 S 700.00
Routine Services $0.00 - $0.00 S 2,000.00
Building Improvements-Annual $0.00 - $0.00 $  5,000.00
Capital Improvement Fund-Long term $0.00 - $0.00 $ 19,000.00
Total Community Hall $0.00 - $0.00 $ 66,900.00
TOWN OFFICE OPERATIONS
Clerk/Treasurer $55,550.00 $54,999.88 $57,000.00 $58,710.00
Asst Clerk/Treasurer $28,080.00 530,747.87 $30,000.00 $33,600.00
Delinquent Tax Collector $4,000.00 $4,000.10 54,000.00 54,000.00
Health Insurance $48,557.00 $49,769.16 $51,500.00 $47,984.00
FICA $8,301.00 $7,320.49 57,650.00 $7,300.00
Retirement $9,530.00 $11,895.36 $10,664.00 $11,920.00
Unemployment Insurance $350.00 $1,238.19 $999.00 $939.00
WC Insurance $1,450.00 51,352.54 $606.00 $554.00
Record Restoration $6,000.00 50.00 $0.00 50.00
Professional Services 57,100.00 $5,715.00 $5,500.00 $6,500.00
Service Contracts $6,500.00 $6,111.28 $5,500.00 $5,500.00
Moving Expenses 50.00 50,00 $30,000.00 $0.00
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North Hero Selectboard Budget Report

2020-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Budget

Stone-Rock $3,500.00 $5,049.04 $7,500.00 $7,500.00
Chloride 5200.00 50.00 5$100.00 $100.00
Cold Patch $500.00 $103.32 $250.00 $250.00
Resurfacing $75,000.00 5100,451.75 $75,000.00 $75,000.00
Culverts $1,000.00 $709.00 $1,000.00 $1,000.00
Roadside Mowing $3,000.00 $3,847.21 $3,000.00 $2,000.00
Nuisance Animals $250.00 $0.00 $100.00 $100.00
Tree Trimming $2,500.00 $0.00 $2,500.00 $1,500.00
MUTCD Signs $1,500.00 $1,225.90 51,500.00 $1,500.00
Muni Roads Gen. Permit $500.00 $740.00 $500.00 $750.00
Total Highway Maintenance $122,950.00 $122,451.93 $123,950.00 $119,200.00
HIGHWAY CONSTRUCTION
Road Construction 540,000.00 $40,000.00 $40,000.00 $40,000.00
Stone/Rock $4,000.00 $1,245.00 $0.00 50.00
Professional Services $3,500.00 5341.54 52,000.00 $2,000.00
Total Highway Construction $47,500.00 $41,586.54 $42,000.00 $42,000.00
INSURANCE
PW Unemployment ins $68.00 §743.98 $845.00 $662.00
PW WC Insurance 55,800.00 $5,920.00 $5,920.00 $5,369.00
PW Vehicle Insurance 52,200.00 $2,114.00 $2,200.00 $2,300.00
PW General Insurance $1,800.00 $923.00 $2,230.00 $4,550.00
Total PW Insurance $9,968.00 $9,700.98 $11,195.00 $12,881.00
DEBT & CAPITAL FUNDING
Capital Equipment Fund $25,000.00 $25,000.00 $25,000.00 $25,000.00
Total PW Capital Funding $25,000.00 $25,000.00 $25,000.00 $25,000.00
Total Public Works Expenses $367,679.00 $342,914.09 $353,980.00 $333,345.00
Total Budget Expenses Including Ballot
Item Appropriations $1,162,323.00 . $1,145,652.00 $1,191,148.00
Total Budget Expenses Without Baliot
Item Appropriations* $997,855.00 i $980,182.00 $1,024,084.00
Total Non-Tax Income $225,200.00 - $196,850.00 $181,650.00
Previous Year Surplus $20,000.00 - $0.00 $0.00
To Be Raised By Taxes Including Balfot
ltem Appropriations $937,123.00 ] $948,802.001 | $1,009,498.00
To Be Raised By/Taxes Without Ballot
Item Apgropria{ions* $772,655.00 i $783,332.00 $842,434.00

*HighlightedYrems are ballot items and

will b

e voted on as individual line items.
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Town Treasurer’s Financial Overview
As treasurer for the Town of North Hero, 1 offer the following narrative which comprises an
overview and analysis of our financial activities for the fiscal year ended June 30, 2021, within the
limitations of the modified cash basis of accounting.

Financial Highlights
At the end of the current fiscal year, the Town’s governmental funds (excluding the Water Fund)

reported combined ending fund balances of $982,102 an increase of $198,130 over the previous
fiscal year.

This increase in fund balances results primarily from combined surpluses of $105,723 in the
General, Highway, Reappraisal, Library, North Station Building Replacement, and Capital
Equipment funds. In addition to this, our town received a donation to our cemeteries of $86,564.

The General Fund fund balance component had a positive unassigned fund balance of $233,733
and an assigned fund balance of $46,189 for a total fund balance of $279,922. Included in the
General Fund assigned balances are $1,381 for Parks & Recreation expenses, $4,456 for
Emergency Management, and $40,352 for Cemetery expenses.

The Highway Fund ended the year with a positive fund balance of $430,756, an increase of
$39.311 from last year. This amount is restricted for Highway expenditures only.

The Water Fund ended the year with a Net Position of $711,755, which was a $194,188 increase
over the prior year.

Budgetary Highlights
General Fund. The bottom line for FY 2020-2021 was an increase in Cash Receipts over Cash

Disbursements of $37,330 (not including the cemetery and emergency management reserves).

Total receipts in the General Fund were $70,768 over budgeted line items. This was primarily due
to property tax revenue coming in $30,889 over budget because of delinquent tax collections. An
increase in real estate transactions resulted in recording revenues being over budget by $11,565.
We also received $41,017 in unbudgeted COVID grant income. State PILOT revenues fell $10,725
short of projection due to changes in the State reimbursement formula and Parks and Recreation
program fees were also $2,000 under budget due to programs being cancelled during the pandemic.

Total disbursement in the General Fund exceeded the budget by $13,438. This was caused by many
factors. The Listers office was under budget by $6,596 primarily due to savings in salaries, the
DRB department was under budget by $7,376 due to legal expense savings, the General Office
Operations was under budget by $12.087 due to many line items being underspent, and Parks and
Recreation was under budget by $17,794 because programs were cancelled during the pandemic.
These savings were offset by spending $37,015 on computer equipment which was funded by an
unbudgeted COVID grant as mentioned above. Unbudgeted planning grant expenses of $18,000
also offset the savings. Planning grant income, however, was received in fiscal year 2020 and 2022
to offset this grant expense. Without the two unbudgeted grant expenses, the Town would have
been $40,577 under budget.

The Town budgeted to lose $20,000 or in other words use up $20,000 of prior years’ surplus. Due
to the results as described above, the Town did not lose $20,000 but instead had a profit of $37,330,
which 1s a $57,330 positive variance from what was planned.
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Town Treasurer’s Financial Overview
North Hero continued its generous support with $24,760 distributed to various island organizations
and $82,189 of support to the Town’s Water, Library and Cemetery operations.

The Town also continued to pay the North Hero School District $31,000 for the community use of
their facility.

Highway Fund. There was an increase in the highway fund balance of $39,311 for an ending fund
balance of $430,756.

Total receipts were over budget $13,696. A supplemental payment of $13,946 was received from
Vermont-AOT in addition to usual highway aid payments.

Total disbursements were under budget by $25,615. This was primarily due to less than anticipated
personnel costs. The town chose to overspend their resurfacing budget by $25,452 but offset this
by under spending ditching by $7,798, diesel by $8,207, and salt & sand by $7,694.

The surplus will continue to be used for various highway projects as designated by the Selectboard.

Water Fund. There was an increase in the water fund net position of $194,188 for a total net
position of $711,755, of which $598,902 is designated for Water Capital Reserves.

Total operations receipts were over budget by $17.913. This is due to water user fees coming in
over budget by $15,822 because of new users coming on board, users switching to annual service
during the pandemic, and COVID relief allowing many users with delinquent fees to come current.
The Town collected $45,000 in ERU fees and continues to use this to supplement water capital
reserves.

Total disbursements from operations were over budget by $19,609. Equipment maintenance
($11,968), distribution line maintenance ($16,444), plant equipment ($9,783), and building
maintenance ($10,311) all came in under budget. Projects were put on hold at the start of the
pandemic that will still need to be addressed so the annual transfer to the Water System
Capitalization Fund was increased by $80,000 resulting in the overall operations deficit.

Reappraisal Fund. There was an increase in the reappraisal fund balance of $9,256 for a total
fund balance of $64,382. The fund received $9,172 from its annual state appropriation for the
partial funding of a town wide reappraisal process.

Library Fund. The Library Fund ended the year with a $55,276 fund balance, which was a $5,238
increase over the prior year. The Fund received $46,289 in property tax monies and $6,588 in
grants, donations and other income and spent $47,639 on library operations.

Record Restoration & Preservation Fund. There was a decrease in the Restoration &
Preservation fund balance of $4,834 for a total fund balance of $931. The fund received $10,430
from recording fees and $24,014 from Coronavirus Relief Funds distributed by the State of
Vermont for Digitization of Land Records. Expenses of $39,289 were incurred primarily for the
digitization of zoning records.

Alfred Howe Trust Fund. This is a new fund for a donation the Town received for the benefit of
its cemeteries. The inaugural balance is $86,564.



Town Treasurer’s Financial Overview
North Station Renovation Fund. There was an increase in the renovation fund of $9,417 resulting
in an ending fund balance of $30,005. The fund received its annual town appropriation of $10,000
while incurring expenses of $618 for preliminary site work and permitting.

Capital Equipment Fund. There was an increase in the capital equipment fund balance of $5,171
for a total fund balance of $34,266. The fund received its annual $25,000 of town appropriation.
$19,873 was used to pay down the 2015 Tandem Axle dump truck payment.

Cemetery Fund. There was an increase in the cemetery fund of $10,603 for a total fund balance
of $40,352. The fund received its annual town appropriation of $10,900 in addition to $4200 in
natural burial revenue. $1,500 was spent to start a survey of Hazen Westview Cemetery. This
fund is consolidated with the General Fund to comply with GASB Statement No. 54.

Pelots Bay Restoration Association. The Town is the custodian of funds for PBRA. The Town
is holding $9,150 of their funds.

Capital Assets
The Town spent $9,595 on a new lawnmower and $140,166 on paving Abnaki Road and
Blockhouse Point Road.

$50,890 was spent to complete the engineering and installation of the new water filter pump at the
Water Plant.

Debt
The Town repaid $18,176 on its 2015 Tandem Axle dump truck. The ending principal loan balance
is $38,016.

The Town paid $212,765 from the water fund for existing water bonds, considered part of the
town’s indebtedness, leaving a bond balance of $1,304,353.

Next Year’s Budgets and Rates

On March 2, 2021, voters approved a fiscal year 2021-22 municipal budget in the amount of
$783,332, a net increase of $10,677 over the previous year. Total budgeted expenditures were
$17,673 below the previous year but decreased revenues and no utilization of the previous year
surplus resulted in an increase of the amount to be raised by taxes for FY21/22.

Article voted appropriations (Fire, Rescue, Sheriff, etc.) of $165,470 were approved, a net increase
of $252 over the previous year.

The Municipal tax rate decreased $.0008 over the prior year.

The water operations budget increased by $9,150 due to an increase in water system maintenance
capitalization funding. Water rates did not change.

Requests for Information
This financial report is designed to provide a general overview of the Town’s financial condition.
Questions should be addressed to townclerk@northherovt.com

Respectfully, -~ Corinn M. Julow | Town Treasurer
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Sullivan Powers & Co.PC.

CERTIFIED PUBLIC ACCOUNTANTS

77 Barre Stroet Frad Duplessis, CPA
PO, Box 847 Hichard J. Brigham, CPA
Montpelier, VT 05801 Chad A, Mewitt, CPA
BO2/2232352 : Werdy C. Gliwee, CPA
www sullivanpowers. com YT L. #82-000180

January 18, 2022

Selectboard

Town of North Hero, Vermont
P.O. Box 38

North Hero, Vermont 05474

We have audited the financial statements of the Town of North Hero, Vermont as of
and for the year ended June 30, 2021.

The financial statements and our report thereon are available for public inspection at
the Town Treasurer’s Office and on their website at www.northherovt.cont.

Jdlone P

Membars of The American Institute and Vermont Society of Certified Public Acoourtants



TOWN OF NORTH HERO
Town Clerk, Treasurer & Delinquent Property Tax

Report
JULY 1, 2020 — JUNE 30, 2021

Town Clerk

All but fifteen days of this fiscal year were spent in a State of Emergency. There were surprising
outcomes of running a town office during a pandemic, several of which are reflected in the
budget. An indicator of a booming real estate market can be found in the revenue line items for
forms processing that ended the year over budget: recording fees by 70%, building application
fees by 26%, zoning certificate of compliance fees by 170%, and water forms processing fees by
225%. The results of the stay-at-home order can be seen in salary line items that were under
budget: listers salaries by 34%, Parks & Recreation salaries by 100%, and cemetery clerk by
56%. The largest surprise was funding from the federal and state governments. The general fund
received $41,017, records restoration received $20,014, and highway received $13,946. Looking
toward the next fiscal year we have ARPA funds to anticipate, of which we have already
received $121,663.

In addition to managing unexpected grants and processing almost double the usual paperwork,
the town office is entering the next fiscal year working to improve hybrid meeting capabilities,
ensure the cyber security of IT systems, support the water department through infrastructure
improvements, and manage the move of the office.

These are busy times in North Hero and Lisa and I are proud to be able to support our town
boards and respond to the requests of our tax payers as we move through the pandemic.

Town Treasurer

Unassigned fund balance serves as a useful measure of a government’s net resources available for
spending at the end of a fiscal year. At the end of fiscal year 2020-21, the Town’s General Fund
balance component had a positive unassigned fund balance of $233,733 plus an assigned fund
balance of $46,189 for a total fund balance of $279,922, an increase of $37,330 from the previous
fiscal year. More detail can be found on the Town Treasurer’s Financial Overview report.

Delinquent Property Tax

On the delinquent property tax front, the balance due July 1, 2020, was $71,461 and the fiscal
year June 30, 2021, ended with a balance due of $45,693. Of total taxes billed, $6,113,016, this
equates to a 0.7% delinquency rate. In the prior 2 years the delinquency rates were 1.2% & 2%
of billed taxes.

As always, if there is anything Lisa or I can do to improve service to our community please let us
know.

Corinn
Town Clerk/Treasurer
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TOWN OF NORTH HERO

PROPERTY TAX & DELINQUENT TAX REPORT

JULY 1, 2020 — JUNE 30, 2021

STATEMENT OF PROPERTY TAXES

2020 Grand List: $308,468,388 - 5,013,366 - 200,000 — 958,988 = 302,296,034 x 1% = $3,022,960

{Current Use) (Vet Exempt) (P.P.Coniract)

FY 19/20 FY 20/21
1,021,914 x 1.6350 | $1,670,830 School Taxes Billed - Homestead 1,035,513 x 1.6868 | $1,746,703
1,971,328 x 1.6322 | $3,217,602 School Taxes Billed — Non-Homestead 1,997,037 x 1.7139 | $3,422,722
2,983,215 x 0.3004 $896,142 Town Taxes Billed 3,022,960 x 0.3117 | $942,242
$105 Homestead-Late Fee Retained $113
Homestead Penalty $1,236
85,784,679 Total Taxes Billed $6,113,016
June 30, 2019 $ 73,339 Property Taxes Receivable as of: June 30, 2020 $71,461
$5,858,018 Total Property Taxes to Account For: $6,184,477
($5,195,878) Less Current Property Tax Collection (85,552,411
(5446,778) Less Current Property Tax State Payment (3457,401)
(5134,330) Less Delinquent Taxes Collected ($129,446)
($10,209) Less Abatements (510)
5638 Adjustments/Rounding/HS122 Changes $484
June 30, 2020 $ 71,461 Total Taxes Delinquent as of; June 30, 2021 $45,693
2020 STATEMENT OF DELINQUENT TAXES
BALANCE AMOUNT COLLECTIONS  ADJUSTMENTS  BALANCE
711120 WARRANTED RECEIVED ABATEMENTS  6/30121
Totals $71,461 $103,193 $129,446 $465 $45,693
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TOWN OF NORTH HERO
GENERAL FUND CASH BASIS REPORT
JULY 1, 2020 — JUNE 30, 2021

FY 20/21
Cash Receipts:
*Cash Receipts $843.845
Total Cash Receipts $843.845
Cash Disbursements:
*Expenses & Transfers to other Funds $806.51
Total Cash Disbursements ($806,513)
FY 20/21 net cash increase in the General Fund S 37,332
Beginning Balance — July 1, 2020 $ 197,782
Ending Balance - June 30, 2021 $235.114
Accounted for as follows:
Checking (Sweep) account $1,102,474
Due to/From Funds in Cash Management Pool $ (854,891)
Cash in Register $ 219
Parks & Recreation CD $ 1,381
Liabilities $ (14.069)
Total § 235,114

*These amounts do not include $4,714.561 of property taxes collected and turned over to the
Champlain Island Unified Union School District ($1.718.813), State of Vermont ($2.985.028)
Education Fund and the Education fund billing fee (§10,720) retained by the town as a fee for

service.

Attest;

Corinn M. Julow
Treasurer
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TOWN OF NORTH HERO

HIGHWAY FUND CASH BASIS REPORT
JULY 1, 2020 - JUNE 30, 2021

FY 20/21
Cash Receipts:
Property Taxes $ 313,629
State Aid $ 54,004
Grant Revenue $ 13,946
Other Revenue $ 646
Total Cash Receipts $382.225
Cash Disbursements:
Salaries & Benefits $ 103,345 (Personnel — Outside Labor +
Unemployment/WC Ins)
General Operating Expenses $ 74,117
Resurfacing/Paving $ 140,452
Capital Equipment Funding § 25,000
Total Cash Disbursements $342.914
FY 20/21 net cash increase in Highway Fund $ 39,311
Beginning Balance — July 1, 2020 $391,445
Ending Balance - June 30, 2021 $430,756

Accounted for as follows:

Town’s Cash Management Pool 430,756

Attest; .- BT
Corinn M Julow
Treasurer




TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2020 — JUNE 30, 2021

NORTH STATION RENOVATION FUND

FY 20/21
Cash Receipts:
Town Appropriation $ 10,000
Interest Income $ 35
Total Cash Receipts $ 10,035
Cash Disbursements:
Site work § 618
Total Cash Disbursements $ 618
FY 20/21 net cash increase in the NSR Fund $ 9417
Beginning Balance — July 1, 2020 $ 20,588
Ending Balance - June 30, 2021 $ 30,005
Accounted for as follows:
Town’s Cash Management Pool § 30,005

Attest

.
.
L

Corinn M. Julow
Treasurer
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2020 - JUNE 30, 2021

CAPITAL EQUIPMENT FUND
FY 20/21
Cash Receipts:
Town Appropriation $ 25,000
Interest Income $_ 44
Total Cash Receipts $ 25,044
Cash Disbursements:
Debt Payment $ 19.873
Total Cash Disbursements S 19,873
FY 20/21 net increase in the Capital Equipment Fund $ 5171
Beginning Balance — July 1, 2020 $ 29,095
Ending Balance - June 30, 2021 $ 34,266
Accounted for as follows:
Town’s Cash Management Pool S 34266

/ " —_—
Attest: e %
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. Julow

Corinn
Treasurer



TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2020 - JUNE 30, 2021

LIBRARY TRUSTEES FUND
FY 20/21
Cash Receipts:
Town Appropriation $ 46,289
Donations $ 4,089
Grant Revenue $ 1,974
Interest Income § 525
Total Cash Receipts $ 52,877
Cash Disbursements:
Salaries & Benefits $ 32,664
Building Maintenance § 2,381
Office § 4,246
Programs/Books $ 8,348
Total Cash Disbursements $ 47,639
FY 20/21 net cash increase in the Trustees Fund $§ 5238
Beginning Balance — July 1, 2020 $ 50,038
Ending Balance - June 30, 2021 $ 55,276
Accounted for as follows:
Library CD $ 31,153
Town’s Cash Management Pool $24,123
Total $ 55,276

Corinn M. Julow
Treasurer
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North Hero Public Library
Annual Report 2021
Hours: Tues. 2pm-7pm/Wed., Thu., Fri. 9am-2pm/Sat. 9am-1pm
Number of visits; 2265 as of 11/17/2021
Number of patrons: 445

Nurmber of youth patrons: 58

The vyear started off with the library doors closed due to the pandemic. Fertunately, in February, they
opened again with capacity limits, We continued to offer curbside service, but patrons were more than
thrilled to be able to come back inside and browse the stacks for themselves. During the spring we
finished up the second half of our CLiF Rural Libraries Grant Award with a virtual presentation by a local
author and poet, Rajnii Eddins and a bock giveaway at the North Hero School. The library was awarded
$2,000 in new, high-quality children’s books for the public library (selected by public libranan), $500 in
new books for the school library (selected by school librarian), two storytelling presentations at the
elementary school (virtually), brand-new books for all participating children from birth through grade six,
$250 mini grant option to support a special initiative in your library. The $250 mini grant was used to
create an anthology for the NHS kids. They worked with their teachers to create art and writings that
were then published. Every child at the school was able to take a copy home. This was a very fun
collaboration with the NHS, and we thank them for all their support and hard work!

In May we were able to fully open and we began some fun partnerships. We joined forces with Special
Olympics to offer Young Athlete kits for kids 2-7 to take home. We also worked with the rec department
to install a permanent storywalk at Camp Ingalls. We had a kickoff event in August with Jim Arnosky
reading his book All Night Near the Water. Thanks to the efforts of Northwestern Counselling and
Support Services all Grand Isle County children aged 0-5 are now eligible to participate in Dolly Parton’s
Imagination Library. Families can sign their children up and books are sent to their home every month.
This is a free program and is open to all families in Grand Isle County.

This year the library undertook the task of creating a strategic plan. A committee was formed, and
surveys went out to see what people liked, what they didn’t, and what they would like to see from and in
the library. We also held community conversations to speak with people face-to-face. This has been a
huge project and we thank everyone for their help. We will be able to share the final report at the
beginning of 2022. In response to the surveys requesting more open hours for the library, library hours
have increased by 10 hours/week.

Through the strategic plan findings and with the help of ARPA funding, the library is making some fun
changes like offering a coding club, offering a writing club, having 31D pens for people to use, expanding
our hours, and offering more programming. Helping us with ail this was our first intern from UVM!

The library really wouldn’t be what it is without the help of the Trustees, the Friends of the Library and
our amazing volunteers Diane Bahrenburg, Sarah Baugher, Melissa Cronin, Dave Ferguson, Betsy Jaffe,
Pat Lashway, Helen McCarthy, Ann Porter and Olivia Sauve.



TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2020 — JUNE 30, 2021

CEMETERY FUND
FY 20/21
Cash Receipts:
Town Appropriation $ 10,900
Donation $ 86,564
Burial Fees $ 310
Sale of Lots $ 4,450
Corner Pins/Plot Markers $ 120
Interest Income $ 89
Total Cash Receipts §$ 102,433
Cash Disbursements:
Clerk $ 1,905
Legal $ 240
Misc. Expense $ 7
Cemetery Improvements $ 3.114
Total Cash Disbursements $ 5,266
FY 20/21 net cash increase in the Cemetery Fund $97.167
Beginning Balance — July 1, 2020 § 29,749
Ending Balance - June 30, 2021 $126916
Accounted for as follows:
Alfred Howe’s Trust CD § 86,564
Town’s Cash Management Pool $ 40,352
Total $126916

Corinn M. Julow
Treasurer
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North Hero Cemetery Commission
2021 Town Report

The North Hero Cemetery Commission has been hard at work during the past fiscal year. The new NORTH
HERO CEMETERY POLICY and THE NORTH HERO CEMETERY RULES OF PROCEDURE are in
place and we have made a few simple revisions to these documents over the past year. You can find this
information on the town website.

The Commission received a significant financial gift amount from the Howes Revocable Trust. Your
commissioners have put the money aside in a fund named the Alfred Howes Trust. Vermont State Statutes
require all cemeteries to be fenced. At the present time, there are no fences at The Hazen Westview Cemetery
or the Hyde Cemetery. The North Cemetery fence is not in good shape and Jerusalem and South Cemetery are
in need of some repair. Our priority will be to use these funds primarily for new fencing or repair and
replacement of fencing at the older cemeteries. We have been viewing cemetery fencing around the state and
getting quotes and designs from reputable fence companies.

This past year, we hired Mark Day of TDH Surveying and Design to survey the land at the Hyde Cemetery.
The time was right this year as the land north of the cemetery was surveyed and sold. We could not have moved
forward with a fencing project at this cemetery without this much needed survey.

If you visit Hyde Cemetery, please note the beautiful granite benches given by Michael and Susan Tranby in
memory of Chriss Sherwin. They are located near the water at the front of the cemetery.....or shall we say the
old front where the road once passed by. It is a beautiful place to sit, pause and reflect. We thank Michael and
Susan for their generous gift.

The lots at the Natural Burial Grounds at the Hazen Westview Cemetery are selling and in fact we have had two
natural burials at this site over the past year. The procedure is quite different than a traditional sale of a burial
lot. Information about a natural burial and the requirements can be found in our cemetery policy on the town
website. We still have a few open sites in Jerusalem and Hyde but a bulk of the new burials have been at the
Hazen Westview Cemetery. We have worked hard on the landscape at this cemetery over the past year. The
grass is greener, the circular driveway redefined, brush cutting maintained and extended, and the natural burial
ground has been delineated with natural stone markers and corner lot markers.

Mary Dattilio continues to input information and data into our Pontem Cemetery software for all our town
cemeteries. Mary has spent a bulk of her time this year taking photographs of every gravestone and monument
and adding each one to the appropriate place in the database. It is wonderful to note that all five cemetery maps
have now been verified, scanned and entered into our computer program, complete with the names of all
occupants. Eventually, it will be available to the general public online for research. The Commission wishes to
thank Cemetery Clerk Mary Dattilio for all her painstaking work with this enormous project. When it is
completed it will be an incredible resource for generations to come. Mary has also put together a Sales and
Burial Kit to be kept at the town office. This kit will help town officials and future commissioners with the
process for burials and sales of lots in the town cemeteries.

Maintaining the cemeteries from year to year is a job the commissioners take seriously. We make sure
roadways are open, gravel added if needed. We arrange for lawn maintenance. We check to make sure burial
plots are intact. We visit the cemeteries regularly and continue to make improvements as needed. Each year we
dedicate funds for cleaning and repair of stones. This year we arranged for repair and damaged stones at Hyde
and Jerusalem cemeteries. Each year Mike Tranby makes sure that all memorial flags are in place for Memorial
Day.
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We would like to thank the North Hero Public Works Department Jim Martin and Kyle Martin for their
maintenance work at our five cemeteries.

We thank Richard Mitchell for his many years of hard work and dedication to the Cemetery Commission. We
gratefully welcome Majken Tranby to this commission as she fills out Richard’s term.

Respectfully Submitted,
Tracy Givoux

Tracy Giroux
Frank Dattilio
Mike Tranby

Robert Greenough

Majken Tranby
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
July 1, 2020 — June 30, 2021

REAPPRAISAL FUND
FY 20/21
Cash Receipts:
State of Vermont Allocation $9,172
Interest Income 7 $ 84
Total Cash Receipts §$ 9,256
Cash Disbursements:
Reappraisal Expenses $0
Total Cash Disbursements h 0
FY 20/21 net cash increase in Reappraisal Fund $ 9,256
Beginning Balance - July 1, 2020 $ 55,126
Ending Balance - June 30, 2021 3 64,382
Accounted for as follows:
Town’s Cash Management Pool $ 64,382

=

Attest:

Corinn M. Julow
Treasurer
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BOARD OF LISTERS REPORT 2021-2022

There is a change in the Lister’s office this year, Kathy Finck was appointed by the Select Board to
replace Heather Bickford who resigned effective January 3, 2022. We thank Heather for her time here,
she stepped up to replace Marylyn Lagrow when she retired. This last year, Heather was instrumental in
the transition to a more efficient office routine.

Kathy will be on the March,2022 ballot along with Dave Davis. Mary Dattilio will be in her second year of
a three-year term.

A consulting assessor, Tom Vickery, continues to assist the Board of Listers.

The Listers Office is officially open every Monday from 9 — 12 and other days by appointment or chance.
The three elected Listers assist the Assessor by determining policy, attending grievance hearings, and
helping with administrative duties and property inspections.

A very active year saw approximately a doubling of real estate transactions from the 57 in 2020. The
Listers have noted that sale prices this past year have continued to show a large impact from the
particularly strong real estate market, which some attribute to buyers continuing to move to Vermont
due to the Covid-19 pandemic. Sales, especially Lakefront properties, have moved above assessed
values. When actual sales prices exceed Town Assessed Values, this lowers the Common Level of
Appraisal (CLA).

Sale prices from April 1, 2018-March 28,2020 were typically tracking assessed values with a state
calculated CLA of 88.6% and a COD of 16.44%. (The previous year was CLA=92.86% and COD=16.09%)
However, with the increase in property values, we anticipate that the next Equalization Study will reflect
a much lower CLA. These are the factors that the State of Vermont uses to adjust the education tax rate
to reflect 100% fair market value and to determine when a reappraisal is required. The Lister’s office
expects a state mandate for a town wide reappraisal next year.

The Listers sent out 145 Change of Appraisal notices and heard 8 Grievance Appeais in 2021 with one
going to the State Appeals Board. The Listers sent out Current Use (Land Use Value) Assessment notices
and updated ownership changes on several Current Use properties.

The Listers maintain the Town Maps which are updated every year to reflect changes in boundary lines,
ownership, and 911 numbers. Public on-line access to the lister card parcel information began in August
2021. This website allows access to information through the town parcel maps for taxpayers and
researchers to use remotely. It is available on the Town of North Hero's website.

Training is an on-going activity at the Lister office as we keep up-to-date on the never-ending changes
made by the State in the various programs that impact the Listers’ job. As always, our goal is to provide
the most accurate property data and assessment values possible for North Hero.

Dave Davis Kathy Finck Mary Dattilio
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2020 — JUNE 30, 2021

RECORD RESTORATION & PRESERVATION FUND

FY 2021

Cash Receipts:
Restoration Fees $ 10,430
Grant Revenue $ 24,014
Interest Income $ 1§

Total Cash Receipts § 34.455

Cash Disbursements:

Record Restoration $ 39,289
Total Cash Disbursements § 39.289
FY 20/21 net cash decrease in the RR&P Fund 4,834
Beginning Balance — July 1, 2020 S 5,765
Ending Balance - June 30, 2021 $ 931

Accounted for as follows:

Town’s Cash Management Pool § 931

AtWWﬂW :

Corinn M. Julow
Treasurer
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TOWN OF NORTH HERO

STATEMENT OF INDEBTEDNESS
JULY 1, 2020 - JUNE 30, 2021

Balance Additions Payments Balance Maturity Net Interest %
07/01/20 of Debt of Debt 06/30/21 Date
KS StateBank (Plow Truck) $ 56,192 $ 0 $18,176 $38.016 2022 3.02%

** Annual Principal & Interest payment of $19,873**

Maturities:
Principal Interest Total
2022 18,725 1,148 19,873
2023 19.291 582 19,873
Total $ 38,016 $1,730 $ 39,746

During FY 2021/2022 the Town chose to pay off the plow truck. A payment of $39,239 was made in December of 2021
avoiding a final interest payment of $582. There are no debt maturities expected in FY 2022/2023.

Bonds held by the North Hero Water Enterprise Fund are considered indebtedness of the Town of North Hero.
Current bond balance as of June 30, 2021, is $1,304,352.
See Water Enterprise Fund - Statement of Indebtedness for detail.

Corinn M. Julow
Treasurer
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Town of North Hero
Change in Cash Position, Town & Fiduciary Funds under $25,000

July 1, 2020 - June 30, 2021

Fund

Pelots Bay Restoration Association

Emergency Management Fund

Total

Other
Opening Town includes Total Cash | Disburse- | Better/ Closing
Cash . | Grants & . . Cash
Allocation Receipts . Available | ments | (Worse)
Balance Interest | Balance
Income
24,747 10,000 2,693 12,693 37,440 28,290 | (15,597) 9,150
4,384 : 7 72| 4456 - 72| 4456
\ 29,131 10,000 2,765 | 12,765 41,896 28,290 (15,525)] 13,606

Att

Corinn M. Julow
Town Treasurer




Town of North Hero Pfanning Commission Annuat Report for 2022

The Planning Commission had a change of members resulting from the March Town Meeting.
Andy Alling was elected to the Planning Commission in the opening created by Marie Kilbride’s
resignation. We were saddened to have Marie leave our group but welcomed Andy’s
experience as a benefit to the Planning Commission, in August, long time member Richard
Mitchell resigned as he would soon no longer be a North Hero resident. He had greater than 25
years of service to the Planning Commission and was a wealth of knowledge to our group. We
had several very qualified candidates and Andre Quintin was appointed to the Planning
Commission to fili the void until voter decision in March.

In March we hired a secretary, Kathy Finck to take minutes and post the minutes and agendas
to the public sites. We are so thankful for her help with this tedious task.

At this time, we are back to in person meetings and welcome residents with any questions and
concerns.

Dan Viens resigned as Zoning Administrator July 1. Nicole Streeter, Assistant Zoning
Administrator covered the position untit the Planning Commission advertised and interviewed
candidates in October. We are happy to announce the Selectboard appointed Hugo Gervais as
the new Zoning Administrator. Nicole Streeter and Bev Poquette will continue on as the
Assistant ZA in Hugo's absence. The ZA takes an active role with the PC and the DRB monthly
meetings.

We have spent many hours and extra meetings reviewing the By-laws correcting any areas that
seemed to be problematic. When we have finished with the Northwest Regionai Planning
Commission’s review, we will warn the document to the voters for evaluation prior to any vote.

We completed the Village Plan Study with the NRPC and this was submitted to the Selectboard
and the public in April and May. There were some great recommendations for the future safety
of pedestrians and traffic. The Selectboard will have this to utilize for any future
concerns/improvements that may need to be implemented.

We have one representative from North Hero on the Regional Board, Andy Alling. We are
continuing our search for a volunteer for the second position. if anyone is interested, they can
contact any of our members or come to our meeting on the fourth Tuesday of every month.

With the hiring of a secretary, we are asking for a small increase in our budget to cover the
added expense. it is our hope that the voters support this increase.

Respectfuily submitted,

Bev Poquette, Chair Robert Milier Diana Meehan, Vice Chair
Andy Alling Andre Quintin
Ben loseph Warren Wright Kathy Finck, Secretary
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Development Review Board
Annual Report
July 1, 2020 to June 30, 2021

The Development Review Board is a quasi-judicial body that hears and decides all development
requests which, according to North Hero regulations, cannot be made by the Zoning
Administrator. All cases result in a final decision and become part of the town land records.

The board received 8 applications this year; 1 Planned Unit Development (PUD), 1 Boundary
Line Adjustment, 3 Conditional Uses, and 2 minor subdivisions and 1 Set Back Waiver.

This board is made up of seven volunteer full board members and up to two alternate board
members appointed by the Select Board. This year we welcomed Joe Latimer back as a full
member. Corinn Julo moved from a full board member to an alternate. With increased
complexity and the amount of applications the Board is looking to move all the Board Clerk
duties to a part time paid position. We have developed a job description for presentation to the
Select Board. We see this as an enhancement to the efficiency and synergy of the application
process through the final Board decisions for the applicants.

Starting with our july meeting, with the removal of the Covid state of emergency, we were able
to move back to in person meetings from virtual Zoom based meetings.

The board meets the second Thursday of every month and all meetings are open to the public.
The current zoning regulations as well as the minutes and audio of every meeting are available
on the Town website: www.northherovt.com. All application material is available on the website

fifteen days prior to each scheduled hearing.

Jim Blandino, Chair

Christine Salembier, Vice Chair
Diana Meehan

loe Latimer

Kenney Bassett

Leisa Fearing

Delcie Durham

Chip Porter, Alternate

Corinn Julow, Alternate
11/23/21



Town of North Hero
Zoning Administrator Annual Report
July 12020 to June 30, 2021

I began as Zoning Administrator on October 18" 2021 and | do not have any first-hand experience as
Zoning Administrator for the previous fiscal year. Looking at the data in the Table below, you can notice
that there were more building permits issued in 2021 than in 2020 and even less COO requests than
previous years. It seems like the trend on COO has been improving in the current fiscal year. It is very
important to satisfy that building permit requirement and it is included in the initial building permit
application fee. It is a great way to make sure that vour project is well documented in the Zoning Files
and that the listers have all the information they need to do their work.

As with the previous Zoning Administrator, North Hero Property owners should contact me prior to
beginning any project involving a structure. This will help ensure that proper permits are in place, if
needed and that the project is documented if any future question pertaining to the structure should arise.
The Development Regulations for the Town of North Hero can be found on our town website.

I am usually in the office on Monday and Tuesday from 8:00 to 10:00 am on Monday and 12:00 -2:0¢ pm
on Tuesday . I also have a cell phone, used for Zoning activities, (802) 372-3572. My email is
ZoningAdmin@northherovt.com. I usually reply quickly to all inquiries so please don’t hesitate to contact
me.

Table 1: Zoning activity for fiscal years 2017 through 2021.

Fiscal Period Building Permits Certificate of Certificate of Development
Ending Issued Occupancy Compliance Review Board

June 30, 2017 56 17 20 7

June 30, 2018 51 13 22 8

June 30, 2019 50 10 20 8

June 30, 2020 45 6 23 10

June 30,2021 55 5 55 6

Please reach out to me with any questions about a project you may be contemplating, I can assist you in
filling out the proper application, determine the documentation you may need and help to make sure that
your project goes smoothly and without unexpected problems. The state of Vermont has a new
application on their website to help property owners determine if they need to apply for state permits. You
can find it under the Permit Navigator section in the Vermont DEC website homepage.

[ look forward to meeting North Hero residents in the future and it has been a pleasure to work with those
of you who have needed assistance with Zoning questions since I began working as the Zoning
Administrator.

Hugo Gervais
Zoning Administrator
Town of North Hero
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TOWN OF NORTH HERO

VITAL STATISTICS
July 1, 2020 — June 30, 2021

CIVIL MARRIAGES
5

BIRTHS
10

DEATHS
10
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TOWN OF NORTH HERO

WATER DEPARTMENT CASH BASIS REPORT

JULY 1, 2020 - JUNE 30, 2021

FY 20721
Cash Receipts:
Receipts $570,114
Town Appropriation $25,000
Transfer from Operations $200,000
Water Reserve & ERU Income $46,774
Total Cash Receipts §$841.888
Cash Disbursements:
Operation Disbursements $227,529
Transfer to Reserve $200,000
Filter Project $50,890
Principal Payments on Bonds $212,765
Interest Payments on Bonds ($43.484)
Total Cash Disbursements (8647.700)
FY 20/21 net increase in the Water Fund 194,1
Beginning Balance — July 1, 2020 $517,567
Ending Balance - June 30, 2021 711.75
Accounted for as follows:
Town’s Cash Management Pool $220,927
Water ERU CD $188,256
Water System Capitalization CD $349,525
Liabilities (846,953)
$711,755
g .

Attest: /

Corinn M=
Treasurer



TOWN OF NORTH HERO WATER DEPARTMENT REPORT

During the fiscal year ending 6/30/2021, the North Hero Water Department experienced a typical year of
operation. The water plant produced approximately 50,231,645 gallons of drinking water in FY21. We now
provide water to over 732 equivalent residential units, with 662 connections. Our peak usage was, as always,
from May through September, with the highest being in July and August. Thanks in large part to our new Filter
No. 5 becoming fully operational, we did not need to post any conserve water notices during the summer
months.

Distribution Repair
Other than repairing or replacing a number of curb stops, our system has not required many repairs this past
fiscal year. The trend continues toward fewer repairs each year, as we fine-tune the system. We repaired a total
of four leaks in the distribution system during the year

Water Plant Maintenance and Enhancements
Filter No. 5 became fully operational during the late summer of 2020, and it has performed extremely well since
it came on line, The addition of this filter has increased our production capacity and offered additional
flexibility in plant operations. Routine annual maintenance was performed on the plant equipment, and no
major issues were encountered.

Water Quality
Currently we are exceeding all water quality requirements and have continued to improve the quality of our
water this year. State and EPA standards for turbidity, disinfection by-products and all other regulated
contaminants have been more than satisfied. There were NO blue-green algae detected in our drinking water
again this year. In addition, PFOA testing was performed for the second year in accordance with State
guidelines, and all tests passed.

Water Conservation and Education
This continues to be a large part of our long-term policy. Please keep in mind that there is a cost associated with
every gallon of water used. If we continue to conserve, we will be able keep the annual cost of water low,
Please follow the water conservation polices included with your annual water bill. Overnight flows are quite
good this year, thanks to continued good practices by our users and the efforts of Simon Operation Services, our
water system operator, in fine tuning the distribution system. We thank those of you who did their part to
conserve water, and encourage everyone to do their part during the times of hot, dry weather and high demand.
Even though we are surrounded by water, the treatment process takes time to produce the quality of water that
meets the requirements for it to be safe for the consumer. We were fortunate that we did not experience a
critical shortage during the summer months this year.

If you know or suspect a leak in our system, please call the Water Plant Operator or Town Office. If you suspect
you have a leak occurring on your personal line or home supply line, you have a community responsibility to
take care of 1t promptly. Call the town offices or the water plant for assistance.

Forward Looking Needs
Recognizing that our distribution system is about 25 years old, we have begun taking a hard look at replacing
certain sections of the water mains that have been most prone to leaks. An engineering firm has been retained to
evaluate various replacement options along Route 2 between Jerusalem Place and Hibbard Point. Leaks in this
area impact everything from the elementary school to the village center and points south. We are also planning
to install additional shut-off valves so that, when leaks do occur, fewer customers will be impacted. As we
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evaluate the various options, we will be very sensitive to the potential effect on our billing rates, which have not
increased since 2015.

Thank You
We would like to thank all of the people who help support our system including Simon Operation-Services, the
Town Office support team of Corinn Julow and Lisa Keyworth. Corinn is also our Water Credit Supervisor,
and Lisa is our Water Board Clerk, in addition to all their other duties. A special thanks to Jim Martin and the
North Hero Public Works Department for all of their help this past year and for being there for us in a pinch
every time they are needed.

Theft of Service
[f you are receiving Town water without receiving an annual bill please contact the Town Office. If you use
water year-round, but are billed the lower seasonal rate please contact the Town Office. Taking Town water
without signing up for the service or not paying for the service is illegal.
The North Hero Water Department has strict specifications for materials and installation practices for
waterlines that connect to the town system. These specifications must be followed for your protection, the
protection of the water system, and all current users. If you install a waterline that does not meet the set
specifications, then your water WILL NOT be turned on! If you have any questions, the Water Board or
Water Plant Operator will be more than willing to help you insure proper installation.
If you have an issue regarding drinking water, leaks, new connections, etc. Please contact the Water Treatment
Plant Operator at 372-6258 or the Town Office at 372-6926.

Respectfully,

The North Hero Water Board

Larry Dupont, Chairman, Rob Cunningham, Bryan McCarthy, Jim Blandino, Andy Alling, and Claire LaVoie
(ex officio) )
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North Hero Water Operations Budget Report

2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Actual Budget Budget

OPERATING REVENUE

Town Allocation $25,000.00 $25,000.00 $25000.00{ |  $25,000.00 $25,000.00 $26,000.00
Water User Fees $545,000.00 $549,114.00 $550,450.00 $560,714.00 $560,000.00 $576,600.00
Delinguent Water Fees $0.00 $4,036.00 $0.00 $5,558.00 $0.00 $0.00
‘Water User Late Feas $200.00 $1.787.00 $500.00 $1,776.00 $500.00 $750.00
{Misc Feess & Other Income $500,00 $725.00 $500.00 $1.625.00 $500.00 $750.00
Interest Income $180.00 $1.331.00 $750.00 $440.00 $350.00 $400.00
Total Revenues $570,980.00 $581,993.00 $577,200.00 $595,113.00 $588,350.00 $603,500.00
OPERATING EXPENSES

Water Salaries

Salaries/Benefits/Retire/Health Ins. $16,870.00 $17.175.00 $17,380.00 $17.328.00 $17,800.00 $19,960.00
Total Water Salaries $16,870.00 $17,175.00 $17.380.00 $17,328.00 $17,800.00 $19,960.00
Operations

Contracted Services 5104,000.00 $99,354.00 $107,000.00 $407,025.00 $107,000.00 $110,200.00
{Water Testing $6,500.00 $3,887.00 $7.690.00 $5,030.00 $7,500.00 $7,500.00
Equipment Maintenance $12,000.00 $8,167.00 $15,000.00 $3,032.00 $15,000.00 $13,500.00
Distribution Line Maintenance $26,000.00 $20,610.00 $32,000.00 $15,566.00 $32,000.00 $32,000.00
Public Works Disfribution Expense $1,000.00 $206.00 $2,000.00 $0.00 $2,000.00 $2,000.00
Chemicals $12,500.00 $14,685.00 $15,000.00 512,759.00 $20,000.00 $20,000.00
Materials $1.000.00 $251.00 $1.000.00 _ $0.00 $0.00 $0.00
Electricity 1t $s83,00000 ~ $32,162.00 $35,000.00 $31,662.00 $35,000.00 $35,000.00
ComputerExpense 11  $1,00000} | ~ $6,768.00) { _ $2,000.00 $3,290.00 $3,000.00 $3,000.00
Plant Operations ~$20,000.00 ©$1,184.00 $25,000.00 $15,216.00 $25,000.00 $24,000.00
Office Supplies $1.200.00 $1.594.00 $1.,200.,00 $676.00 $500.00 $800.00
Misc. L _ $445.00 $0.00 $500.00 $100.00 $500.00 $500.00
Total Operations ) $218,645.00 $1588,848.00 $243,390.00 $194,346.00 $247,500.00 $248,500.60
Buildings and Grounds

Engineering $1,500.00 $0.00 $1,500.00 $0.00 $1,500.00 $1,500.00
Utilities (including propane) $4,000.00 $3,500.00 $5,000.00 $3,902.00 $5,000.00 $5,000.00
Building Maintenance $7.500.00 $1,015.00 $7.500.00 $92.00 $7.500.00 $7.500.00
Supplies L $500.00 $626.00( $500.00 $195.00 $500.00 $500.00
Total Buildings & Grounds $13,500.00 $5,141.00 $14,500.00 $4,189.00 $14,500.00 $14,500.00)
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North Hero Water Operations Budget Report

2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023
Budget Actual Budget Actual Budget Budget
General Expenses
Accounting $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00
Legal Fees $500.00 $630.00 $600.00 $0.00 $500.00 $500.00
Permits & Licenses $2,500.00 $2,562.00 $2,600.00 $2,363.00 $2,500.00 $2.500.00
Telephone $1,400.00 $1.460,00 $1,500.00 $1,504.00 $1,500.00 $2,000.00
Postage $850.00) | $850.00 $850.00| $850.00 $960.00 $1,000.00
Advertising $600.00 $705.00 $500.00 $352.00 $500.00 $500.00
Dues $500.00 $270.00 $300.00 $275.00 $300.00 $350.00.
General Insurances $1,680.00 $1.5679.00 $2,000.00 $1,831.00 $2,000.00 $3,100.00]
Total General Expenses $12,430.00 $12,556.,00 $12,650,00 $11,666.00 $12,750.00 | $14,460.00
Debt & Capital Funding _ ]
Water System Capitalization $60,060.00 $60.000.00{ | $120,000.00] | $200,000.00] | $144.865.00{ | $105,000.00
Bond Principal Payment $202.765.00 $202,765.00 $212,765.00 $212,765.00{ | $213,982. 00 $232,765.00
Bond Interest Payment $75,441.00 $75.441.00 $66,504.00 $66,504.00 $57.079.00 $47,043.00
Bond Interest Rebate* -$28,670.00 -$28,670.00 -$109,988.00 -$109,988.00 -$122,226.00 -$78,718.00
Total Debt & Capital Funding $309,536.00 $308,536.00 $289,281.00 $369,281.00 $293,700.00 $306,090.00
Total Expenditures $5870,981.00{ | $533,256.00 $577,201.00 $596,809.00 $586,350.00 $603,500.00
*Dug to refinancing of bond
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TOWN OF NORTH HERO

WATER ENTERPRISE FUND
STATEMENT OF INDEBTEDNESS
JULY 1, 2020 — JUNE 30, 2021

Balance Additions Payments Balance Maturity Net Interest %
07/01/20 of Debt of Debt 06/30/21 Date
VMBB #1 $1,085,000 0 $130,000 $955,000 2026 1.67%*
VMBB #2 $80,000 0 $25.,000 $55,000 2022 4.237%
Water Bond State EPA-RI'3-081 $84,635 0 $21,159 $63,476 2024 0%
Water Bond State EPA-RF3-108  $136,111 0 $27,222 $108,889 2025 0%
Water Bond State EPA-RF3-282 _ $131,371 _0 $9.384 $121,987 2034 0%
Totals $1,517,117 $0 §212,765 $1,304,352

*Change in effective interest rate, 2015 bond debt refinancing

Principal maturities are expected as follows:

2022 $217.,765

2023 $232,765

2024 $212,764

2025 $201,606

2026 $184.384
Thereafter $255,068

Total $1,304,352

AttestW

CorinnM-Filow

Treasurer
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TOWN OF NORTH HERO

WATER FEES RECONCILIATION REPORT

JULY 1, 2020 - JUNE 30, 2021

STATEMENT OF WATER FEES

TOTAL WATER FEES BILLED
Water Fees Receivable as of July 1, 2020
TOTAL WATER FEES TO ACCOUNT FOR

Water Fee Collections thru June 30, 2021
Abatements/Adjustments

TOTAL COLLECTIONS AND ADJUSTMENTS

TOTAL WATER FEES RECEIVABLE - JUNE 30, 2021

Corinn M. Julow
Treasurer

$ 566,855
5,558
§$ 572,413

566,272
855

$ 567,127

$5,286



Resting in Peace in North Hero:

A Short History of our Six Cemeteries

At a town meeting on March 16, 1790, the citizens of North Hero voted
to give John Knight and Nathan Hazen two dollars for a half-acre of land
for a burying ground. This half acre was the first cemetery established
by the small group of citizens of this new town in the future state of
Vermont.

Today we all can see this first cemetery as we return from being off our
island home. A half mile after heading north beyond the draw bridge, we
can glance to the left at South End Road and see through the grass and
the trees the South Cemetery. Well mowed and trimmed, this two
hundred-and thirty-year-old resting place for our North Hero forebearers
cannot be missed.

This was the first cemetery in North Hero. Today in the year 2022, there
are six cemeteries from South to North and in between in our town.
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Resting in Peace in North Hero:
South Cemetery

This is the resting place of Clarissa and Moses Haynes, the parents of Dr. Elijah Haynes who, as
a teenager, raised his siblings upon the parental deaths. This story is told in last year’s Town
Report. This is one of the earliest graves in the South Cemetery.

At first, this half acre cemetery was called Mooney Cemetery because
Asa Mooney lived in the still existing house slightly up the road on the
same side. When the very first interments occurred are today unknown;
what is known is that many of the earliest settlers of North Hero lie here
in peace. According to historian Allen Stratton, Nathan Hazen, Esq., was
laid to rest in early June 1812 as was Moses Hazen, age 21, in December
(or perhaps kept in the barn until spring thawed the ground). North Hero
citizens John McMaster in 1814 and Lester Butler in 1815 were also
interred according to current town records. The last burial occurred in
1986, and South Cemetery is today considered full. According to Burial
Grounds of Vermont, there are 300+ graves in this historical half acre.



Resting in Peace in North Hero:

Jerusalem Cemetery

About four miles north of the village and following Lakeview Drive,
formerly East Shore Road, you will find on the west side this modest
sized cemetery set in the middle of farm land. According to Stratton, this
cemetery was established in 1812, though little is now known about its
very early use. Two of the earliest interments that are on record are the
burial places of Jedidiah Parks and of Louisa Jane Tisdale in 1830. Well
over two hundred burials are recorded here, and it is today still an active
resting place for deceased North Hero families. However, there are a few
extensive open spaces there with the following important and respectful
notation: This marker commemorates interments of unknown 19* and
early 20" century North Hero Residents. One can imagine a grieving,
impoverished North Hero family who has a loved one buried here.
Perhaps a hand carved wooden notation of the deceased loved one was
kept at the grave for a few years. And with time, forgotten.
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Resting in Peace in North Hero:

Hyde Cemetery

Located on the west side of West Shore Road just before the stop at
Station Road, this cemetery is going in two directions. Walk from the
entry toward the lake and you notice the family grave stones facing you.
As you walk up the slight elevation, the stones face both directions.
Then walking down toward the lake, the family names face the lake.

For many years West Shore Road followed the lake shore ending at
Station Road. About forty years ago this changed and West Shore Road
now followed the former railroad, and the former road was torn up and

returned to shoreline property owners. Thus we have a cemetery that
faces in two directions and a bit of both in the middle.

The cemetery property was most likely deeded by Reuben Hyde (1794-
1876) to the town though no documents can be found. The first known
burial was of 20-year-old Addison Hazen in May of 1829,



Resting in Peace in North Hero:
North Cemetery

This burial location, sometimes called North End Cemetery, is more
unknown than any of the other locations. It can be found off the far north
end of Lakeview Drive just east at the four-way intersection with North
End Road. Though only about six miles from the village, it seems
remote. First established in the early 1800s, it served the small
community of farmers at the far north of the island. Travel was difficult
much of the year, and farms needed attention from spring to fall. The
residents set up their own cemetery to meet their own needs. Now, the
cemetery is at capacity; the last burial there was in 1988. According to
town records one of the first burials was 1813, the deceased being
Jamina Harriot Hutchins. Nothing more is known about her.
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Resting in Peace in North Hero:

Miscellany

The fifth and newest cemetery in North Hero is the Hazen West View
Cemetery located near the south end of West Shore Road. It was
established in 2010, and about four persons have been interred there by
the end of 2021. The cemetery is divided in two halves; the area to the
left is for traditional burials and the right side is only for green burials.

The sixth burial place is an abandoned, small cemetery in North Hero. It
is a private, family area that was established in 1814. There are about ten
persons interred there. The last burial was in 1847. Today one grave
stone stands; the rest are on the ground in scattered fragments. The area
is overgrown with cedars and brush. Nature is taking its course there,
and the family, long time North Hero residents, wishes this cemetery be
left as it is.

The stone carving of a little angel that is on the front cover can be found
at the Hyde Cemetery facing toward the west side of the lake. The angel
notes the burial place of Alice Belle Hersey who died at two years and
ten months of age on Januvary 15, 1925, as a result of falling through the
ice into freezing water in the St. Albans area ten days earlier. She was
the daughter of George and Lotta Story Hersey. The child’s mother, who
died in 1959, is buried nearby in the Hyde Cemetery.



Principal’s Annual School Report

The student experience at the North Hero School continues to be based on the mission of blossoming
minds, cultivating growth, and harvesting success. The staff and teachers are committed to making each
day exceptional for the academic and social growth of our future leaders. They take great pride in bringing
to life amazing learning experiences for our students and community.

Due to the worldwide pandemic, last school year involved a shortened school day as well as a hybrid
model for student attendance. North Hero School students in grades 3-6 attended two days in-person per
week all year while students in grades PK-2 started with two days in person and transitioned to four days
in-person per week starting in the late fall. This school year we were excited to bring all students back for
five days of in-person learning per week. Many daily safety protocels remain in place for in-person learning
such as mask wearing, frequent hand washing, and facing a single direction during snack/lunch periods.

Over the past few years, the combined Champlain Islands Unified Union School District {CIUUSD) aliowed
our school to expand educational opportunities to include world language, guidance, and a shared
clinician among other resources. This year there have been expanded intervention services, a part-time
health assistant, and plans for ESSER funding to support areas such as additional curriculum materials and
a planned full-time substitute,

We have also had to implement many changes which limited outside visitors to the buildings. Even with
these limitations, we have been attempting to hold as many extracurricular opportunities as possible. This
includes providing CIUUSD sparts such as soccer and basketball for students in grades 5 and 6, re-opening
Eagle Care, planned winter ski trips to Belton Valley, and hoiding a student craft fair. We continue to look
for creative ways to connect our students to one another and the island community.

Even in this challenging period, our goals and expectations in our teaching practice are to support
continuous growth and achievement for all our students. Monitoring student learning has taken on a new
lens as students return from partial remote learning last year. Staff members have been working hard to
ensure that not only do our students work towards meeting proficiency in our learning targets, students
also are being met and supported in their social-emotional needs. Our instructional practices will always
be evolving and growing; and the North Hero School staff strives for excellence in all that we do for our
commurity.

While students have not been able to fundraise as much as they have in previous years. We are happy to
report that they are still looking for ways to support our community. Our goal in teaching service learning
is to create a community of altruistic citizens, who are compelled to give back to their community. While
this year will look different, we are hopeful that fundraising efforts will be expanded in future years.

While we are still not able to offer many of our normal out of the classroom opportunities this year, we
have been able to re-start the instrumental program as well as participate in the Winds, Waves, and
Variables ongoing education experience that will cumulate in two field trips for our 5" and 6" grade
students fater in the school year. North Hero School continues to offer a warm, inviting experience for
our students. Qur foundations for trust, empathy, and unity are built on strong relationships. | am proud
to be the leader of this excellent team and honored to have your support.

Sincerely, Amanda Ellison
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K-8 Student Enroliment 2021-2022

Alburgh Folsom North Hero Grand Isle Total by Grade
Pre-K 14 8 22
K 19 20 9 25 73
1 14 14 6 17 51
2 23 14 8 19 64
3 20 14 7 22 63
4 13 13 10 15 51
5 19 18 9 18 64
6 24 15 12 26 77
7 23 19 42
8 23 17 40

Total by School 192 144 69 142 547




EDUCATION FUNDING FY23
Act 68
North Hero

Terms and Conditions on this page are intended to help explain, in general, the elements that make up
the tax rate calculation. The final tax rate is calculated by the state. At this time the exact numbers have
not been determined.

Equalized Pupils: 406.44

Not to be confused with the number of students attending or the number of students in the school district,
the Equalized Pupil count is the weighted average number of pupils. This number is determined by the
state. it is the number used for the Homestead Tax rate calculation.

Common Level of Appraisal (CLA): 88.60%

This is the ratio applied by the state to equalize local grand lists to reflect market conditions for property
value. It is established annually by the Vermont Department of Taxes. This is necessary because we
start with a statewide tax rate and that rate is modified to reflect the locail housing market. A value of less
than 100 indicates that on average properties are being sold for maore than the local assessment. A
reduction in the CLA results in an increase in the actual tax rate.

Property Dollar Equivalent Yield: $12,937

This was previously the based education amount and the legislature set the base homestead property tax
rate and the base education amount annually. This is now called the property dollar equivalent yield
which is set by the legislature annually, but the base homestead property tax rate and the base tax rate
on household income amounts are fixed at $1.00 and $2.00 respectively. For FY23 the property dollar
equivalent yield is $12,937 per equalized pupil. The property dollar equivalent yield functions in the
formula the same way the based education amount did in past years. It is used to determine the
equalized spending ratio for each district which is then used in the calculation of the Homestead Tax rate.
The property dollar equivalent yield is nof the amount that the district receives for each equalized pupil.
The State does not pay the district a block grant for each equalized pupil.

Homestead Tax Rate: $1.00

Homesteads are taxed at a rate that is adjusted in proportion to a district's education spending each year.
The equalized rate for FY23 is assumed to be $1.00. If the district's spending exceeds the base
education amount, the equalized rate is increased in the same proportion for that district. The actual rate
is determined by dividing the equalized rate by the common level of appraisal. The Homestead Tax Rate
will be determined by the legislature.

Non- Residential Tax Rate: $1.482

Nonresidential property is taxed at a fixed statewide equalized rate. This tax rate has no bearing on the
education spending of the school district. The equalized rate for FY23 is assumed to be $1482. The
actual rate is determined by dividing the equalized rate by the common leve! of appraisal. The
Nonresidential fax rate will be determined by the legislature.

Income Sensitivity: 2.43%

For homeowners who qualify for income sensitivity, the homestead education tax is adjusted based on
household income. BE SURE TO COMLETE ALL THE FORMS NECESSARY WHEN YOU COMPLETE
YOUR VERMONT INCOME TAX RETURN. As the law is currently, your property tax bili will reflect any
reduction resulting from this factor,
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CIUUSD FY 23 Budget Sorted by Functional Areas

| z
CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT 2022-2023 Budget to BUDGET
FY2022 FY 2023 Change Percent
Description Budget Budget Amount Change
General Education
TOTAL 1100 Instructional 5,055,311 5,016,230 (39,081 -0.77%
TOTAL 1101 Title | 18,841 18,841 0 0.00%
TOTAL 1123 Universal Access Pre-K/Act 62 154,263 151,428 (2,834) -1.84%
TOTAL 1200 Special Education 361,787 539,667 177,879 49.17%
TOTAL 1201 Essential Early Education 0 0 0 0.00%
TOTAL 1410 Student Body Activities 51,956 97,956 46,000 88.54%
TOTAL 1422 Summer School Program 1,650 573 (1,077)] -B5.25%
TOTAL 1423 After School Program 0 0 0 0.00%
Direct Instructional Services 5,643,808 5,824,695 180,887 3.21%
TOTAL 2120 Guidance Services 84,622 88,146 3,523 4.16%
TOTAL 2134 Health Services 236,905 224104 (12,801) -5.40%
TOTAL 2135 PT/OT Services 0 0 0 0.00%
TOTAL 2140 Psychological Services 0 0 0 0.00%
TOTAL 2141 EEE Psychological Services 0 0 0 0.00%
! TOTAL 2150 Speech Services 0 0 0 0.00%
TOTAL 2151 EEE Speech 0 0 0 0.00%
TOTAL 2160 Occupational Therapy 0 0 G 0.00%
TOTAL 2190 Physical Therapy 0 0 0 0.00%
Support Services- Students 321,527 312,249 {9,278) -2.89%
TOTAL 2222 Library 76,618 134,814 58,196 75.96%
Support Services- Instruction
TOTAL 2310 Board of Education 39,101 39,601 500 1.28%
TOTAL 2320 Administrative Services - Supervisory U 636,191 649,006 12,815 2.01%
Support Services - General Administration 675,292 688,607 13,315 1.97%
TOTAL 2410 Principal Services 457 567 462,632 5,065 1.11%
TOTAL 2420 Supportive Services - Special Ed Coordi 392,743 263,799 (128,944)| -32.83%
Support Services - School Administration 850,310 726,431 (123,879)| -1457%
TOTAL 2520 Short Term Loans 0 89,566 89,566 0.00%
TOTAL 2600 Operation/Maintenance of Plant 553,513 586,566 33,053 597%
TOTAL 2700 Transportation Services 327,459 336,532 9,073 277%
TOTAL 3100 Food Service 0 0 0 0.00%
TOTAL 5100 Debt Service 0 0 0 0.00%
TOTAL 5210 Adjustments 0 0 0 0.00%
TOTAL 5600 Transfer o Other Funds 40,000 40,000 0 0.00%
Total 8,488,526.25 | 8,739,459.68 250,933 2.96%
Page 1 Functions
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13
14
15
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24
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28
29
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31
32
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37
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40
41
42
43
44
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48

001 General Fund

CIUUSD FY 23 Revenue Projected

001-1322-4000-000-00 Tuition Income

001-1510-4000-000-00

Investment/Interest Earnings

001-1910-4000-000-00 Other Revenue - Rentals

001-1920-4000-000-00
001-1950-4000-000-00
001-1959-4000-000-00
001-1990-4000-000-00
001-2252-4000-000-00
001-2252-4000-000-01
001-2790-4000-000-00
001-3110-4000-000-00
001-3114-4000-000-00

Other Revenue - Donations

Municipal Building Usage

STARS Revenue

Miscellaneous Other Local Revenue

Title I Program Improvement SU Passthrou
SWP SU Passthroughs

Other Subgrants - SU {Medicaid, EEI)
Education Spending Grant

State on-behalf payment to tech centers

001-3145-4000-000-00 Small Schools Grant
001-3152-4000-000-00 Extraordinary Transportation

001-3150-4000-000-00

State Aid Transportation

001-3160-4000-000-00 Capital Debt Hold Harmless

001-3201-4000-000-00
001-3202-4000-000-00
001-3202-4000-000-10
001-3203-4000-000-10
001-3204-4000-000-00
001-3205-4000-000-00
001-3205-4000-000-10
001-3460-4000-000-00
001-4120-4000-000-90
001-5400-4000-000-00
001-5900-4000-000-00

Balance Brought Forward

001-3114-4000-000-00
001-3110-4000-000-00

Special Ed. Block

Special Ed. Intensive

Special Ed. Intensive reimb prior yr
Special Ed. Extr-ord reimb prior yr
Essential Early Ed. (EEE)

State Placed Students - Spec. Ed.

State Placed Students - Spec. Ed Prior Yr.
State Placed Students - Regular Tuition
Federal Jobs Revenue

Adjustments To Prior Year

VSBIT Grant

{Surplus) Deficit

Sup Assist Grant for Tech Center by Stat
Education Spending Grant

TOTAL 001 General Fund

Total General Fund Revenue
Total General Fund Expenses
Revenue minus Expenses

Local Revenues

Page 1

Projected

1,150.00

3,000.00
14,500.00

2,500.00

95,250.00

97,250.00
45,000.00

325,000.00

615,000.00

7,540,809.68
8,739,459.68

8,739,459.68
8,739,450.68

1,103,400
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SUPERVISORY UNION

CURIOUS | CREATIVE | COURAGEOUS | CAPABLE

802-372-692% « P.O. BOX 54, GRAND ISLE, VT 05458 « WWW.GISU.ORG

2021-2022 Superintendent Annual Report
Prepared on 12-22-2021 by Michael J. Clark

Throughout the spring and summer of 2021 the plan for the 2021-2022 school year was shaping up to
be a “recovery year” that would focus on addressing any learning loss that had occurred from the 2020-2021
school year and resulted from having to adjust to a remote learning environment that only allowed for part time
in-person instruction with small groups of students. Covid-19 vaccines were available for adults and there was
the promise of a vaccine for children ages 5-11 on the horizon. Positive cases of Covid-12 had declined greatly
beginning in March of 2021 and had remained low though June and July. Fatality rates due to Covid-19 were

almost non-existent during this time,

Then the Covid-19 Delta Variant atrived in the United states and Vermont. Covid-19 cases began to
increase. It became evident that the planning we had done as a school system was going to need change again so
that we would be able to keep students, faculty, staff, administrators, and the community safe with a variant that
was much casier to transmit and spread more quickly. We put new safety protocols in place and continued to
make a commitment to being back to a five day a week in-person learning environment. We also acknowledged
that in order to accommaodate the safety protocols, some of the best strategies we have for addressing learning
loss would not be available to us. It was quickly becoming apparent it was “not a recovery year”. Instead we
would do everything we could do to keep to a five day a week in-person learning environment which addresses

the Social Emotional Learning of students while we mitigated further learning loss.

As of the writing of this letter, we have been mostly successful. None of the four school buildings have
had to close because of Covid-19. While some individual classrooms have had to isolate through a quarantine
period, we have lost a relatively small number of student learning days. This is despite the fact that so far this
year we have had 14 identified positive while infectious cases of Covid-19 in schools; which is close to the total
we had all of last year. We have stood up a successful surveillance testing program which offers families an
opportunity to have a weekly test for their student at no cost. We also have shortened quarantine periods by
making a response testing option available on day seven after an infection at school. The GISU has also
partnered with the Vermont Agency of Education to make take-home PCR. Test kits available to families for
free.

When vaccinations for 5-11 year olds became available in November of 2021, the Grand Isle
Supervisory Union was one of the first $Us in the Champlain Valley Region to offer vaccinations to families
who wanted them at the school. With the current guidelines from the Vermont Department of Health and the
Vermont Agency of Education the best way to ensure that in-person learning days are not lost is to be vaccinated

and we encourage families to take advantage of this opportunity.
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GISU has remained committed to have a strong communication system with the community and
including all stakeholders in our decision making during this challenging time. Since July 1, 2021, [ have sent at
least 31 letters to the community' and have hosted 18 community meetings. Community meetings happen
each Wednesday night at 6:00 p.m. via a Google Meet and any community member can attend and ask
questions. All of our communications are available on the GISU Website,. We have also been working to

increase the GISU presence on Facebook, feel free to give our page a Like and Follow us.

Even as we have addressed the uncertainty caused by Covid-19, the GISU has identified the following 5 goals
for this year. Qur first priority is to always keep our students, faculty, staff, administration and communities safe.
We will provide a midyear report regarding progress in these areas in January/February at the GISU Board

meetings.
Improve Academic Proficiency by implementing a proficiency-based curriculum.

Improve MTSS Supports by providing students access to targeted and intensive supports for academics, bebavior,

social emotional learning

Continue to build an educator support system including hiring coaches, developing mentoring program and

enbancing Institutes
Create 4 learning environment that celebrates diversity and provides equitable opportunitics for all learners
Strengthen financial, technological, infrastructure, processes and procedures to support teaching and learning

To say I am proud of the work the teachers, support staff, administrators, students, school boards,
families and community have done during this incredibly challenging time would be an understatement. The
Grand Isle community has truly embraced the mantra “We Are All In This Together”. We have not only worked
hard to keep one another safe, we have also worked to create opportunitics together to provide the best
education we can to our children. We have considered their social emotional learning as well as academic needs.
While there is still much work ahead of us, I know we are all going to continue to do the best we can so our

students have the most opportunities with the Jeast disruptions possible.

Thank you to everyone for the work you have done and will do to ensure all members of the GISU
Learning Community are curious, creative, courageous and capable to pursue their aspirations in a diverse and

ever changing world.

Michael J. Clark

Grand Isle Supervisory Union, Superintendent

" herp:/ /www.gisu.org/covid-19-communications.heml
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Grand iIsle Supervisory Union
Revenue Budget

Proposed for FY 2023
1 |Assessment FY22 F¥23 Budget Increase  Budget Increase
2 Budget Budget Amount Percentage
3 | 101 General Fund
4 1101-1510-4000-000-00 Interest Earnings $4,180 $250 -3,940 -94.03%
5 |101-1990-4000-000-00 Misc. Other Local $2,823 $2,000 -823 -28.15%
6 [101-1991-4000-000-00 Erate Income 50 30 0 #DIV/O!
101-3150-4000-000-00 State Aid Transportation $178,718 $205,000 26,282 14.71%
7 1101-5400-4000-000-00 Prior Year Expenditure Adjustment 0 #DIV/O!
8 1101-59800-4000-000-00 Indirect Cost Reimb from Fed Grants 0 #DIV/O!
9 |State Placed Reimbursement $175,000 $178,500 3,500 2.00%
10|Extracrdinary Reimbursement $525,000 $750,000 225,000 42.86%
11(324-0000-4000-000-00 Student services reimbursement  $2,170,695 $2,250,002 79,308 3.65%
12 Balance Brought Forward-FY 22 is an estimate - we don't a #DIV/O!
have the audit draft back yet for FY20. '
13
141101-1931-4000-000-00 Assessments - LEAs $3,100,614 $3,085,508 -15,106 | -0.49%
15 0 #DIV/0!
16| TOTAL 101 General Fund Revenues $2,877,707 $3,180,752 303,045 10.53%
17 0 #DIV/0!
18 |Expenditure Budget $5,978,321 § 6,266,260 287,939 4.82%
19|Grants and Reimbursements Y2022 FY2023
20 Estimated Estimated Budget amounts for grants and
21 reimbursement amounts
22| TOTAL 102 Local Shared (Transfers and Reimbursements} are unknown at this time.
23} TOTAL 201 Misc. Pass Through Grants 51,000
241 TOTAL 301 Title | Most often we learn the amounts
26| TOTAL 302 Title 1A for the current year later in the
27| TOTAL 305 Swift Program year.
30| TOTAL 309 Title | School Wide Programs $318,250 $357,750
31| TOTAL 320 IDEA B
32| TOTAL 321 IDEA B Preschool
33| TOTAL 322 EEE
34| TOTAL 323 EEI
35| TOTAL 324 Special Ed
36 |Mainstream block grant $365,000 $378,650
TOTAL 326 BEST
38| TOTAL 327 EPSDT $7.500
39| TOTAL 328 LSB $350 $350
40| TOTAL 329 Medicaid $72,500
41| TOTAL 331 Tobacco Use Prevention 50
42 TOTAL 334 21st Century Schools $0
45|TOTAL 338 Fresh Fruit & Veggie $0 $11,500
46 |TOTAL 340 SBSAP $0 $0
47| TOTAL 501 School Lunch Program - GI,NH $0 $322,000
48
43
50|GRAND TOTAL $692,100 $1,142,750
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agewellvt.org
Helptine: 1-800-642-5119

P 802-865-0360

AGE WELL | oo
875 Roozevelt Hwy, Ste. 210

CONPIDENT AGING STARTS HERE. Colchester, VT 05446

TOWN OF MORTH HERO BREPORT
FY 2020 (10/1/2019 - 9/30/20)

Last year, Age Well served 380 people from North Hero, services included:

12 hours of Care & Service

20 calls to the Helpline o
P Coordination

703 Meals on Wheels delivered 10 hours of Options Counseling

¢ North Hero residents volunteered over 7% hours

IMPACT

T YiAR of Meals on Wheels equals roughly the same cost as one day in a hospital.
$6%:  say Meals on wheels makes them feel more safe and secure.

2% say it helps maintain social distancing during COVID-1g.

ABOUT AGE WELL

Age Well, formerly CVAA, are the leading experts and advocates for the aging population of Northwestern
Vermont. We believe that health happens at home and focus an fifestyle, happiness and wellness—not on age.
Since 1974, we have been part of Vermont’s Area Agencies on Aging, coordinating services and care for Addison,
Chittenden, Franklin and Grand Isle Counties.

Committed to helping individuals age well, we reduce barriers by providing access to healthy meals, in-home care
and community resources. Delivered by staff members and over 1,000 incredible volunteers, our sought-after
services are designed to meet the diverse needs of our clients, their families and caregivers.

We do not charge for services provided. As a nonprofit, we rely on donations and encourage clients to contribute
if they are able o do so.

MISSION: TO PROVIDE THE SUPPORT AND GUIDANCE THAT
INSPIRES OUR COMMUNITY TO EMBRACE AGING WITH
CONFIDENCE.
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C.1.D.E.R.

CHAMPLAIN ISLANDERS DEVELOPING ESSENTIAL RESOURCES, INC.

ANNUAL REPORT TO THE TOWN OF NORTH HERO
July 1, 2020 - June 30, 2021

The mission of C.I.LD.E.R. is to develop and foster resources that enable the people of Grand Isle County
to live in their community with dignity. C.LD.E.R. accomplishes this by providing direct services and
collaborating with other individuals and groups. C.ILD.E.R. feels a special responsibility to older adults
and persons with disabilities. The values that guide CLD.ER. are to be: Caring, Creative, Client
Centered, Community Based, and Cost Effective. C.LD.E.R. is a 501(c) (3) non-profit membership
organization governed by an elected Board of Directors representing each of the five towns in Grand Isle
County. Membership is not required to receive any services or participate in any activities or programs.

Access to critical services and resources remains one of the primary challenges for Grand Isle County
seniors and persons with disabilities and this continues to be compounded by the Covid-19 health crisis.
Following all required and recommended Covid-19 protocols C.I.D.E.R. resumed limited group shopping
trips, adult day program transportation, and the weekly Farmers Market Shuttle. We are also now
scheduling a monthly group social excursion trip. Most individual ride requests are for medical
appointments or grocery shopping. During FY'21 C.LLD.E.R. provided 1,031 trips in our staff operated
vehicles driving 100,240 miles. C.LD.E.R. volunteer drivers provided an additional 1,926 rides, driving
61,557 miles and donating 2,061 hours of their time. 179 Islanders received rides during this period.

The Covid-19 health crisis compelled the C.ILD.E.R. (senior) Neighbor Meals program located at the
Congregational Church in South Hero to cancel all congregate meals. At that point we transitioned into
providing hot, home delivered lunches twice weekly with additional frozen meals available. During the
past twelve months we served 8,476 meals to approximately 101 older adults and persons with
disabilities, a 93% increase from the prior year. We are planning to restart limited congregate meals in
FY’22. C.LD.E.R. also continued to partner with Franklin-Grand Isle Community Action to deliver a
monthly bag of groceries to approximately 20 households through the “Food Shelf on Wheels”.

During FY’21, 32 older adults participated in the C.L.LD.E.R. “Living Strong” strength and balance
training class. This program moved from in-person to the Zoom platform. 19 individuals participated in
tai chi classes which continue in-person, usually outdoors. C.I.LD.E.R. designed and built 7 wheelchair
ramps or other similar home accessibility projects and the special needs equipment closet loaned 212
wheelchairs, walkers, crutches, shower chairs, and other items to 130 individuals and families. THE
C.ILD.E.R. PRESS newsletter reaches 1,500 (mostly) Grand Isle County households each month.

The planned 30-unit affordable independent senior housing project “Bayview Crossing” on Carter Lane in
South Hero successfully acquired the required funding and permitting and will break ground in September
2021. Cathedral Square Corporation expects construction is expected to take one year. C.LLD.E.R. raised
sufficient funds through a quiet capital campaign to purchase a portion of the building as our permanent
office. This “debt free” office space will allow us to redirect several thousand dollars per year into direct
programs and services for our neighbors and community.

C.ID.E.R. sincerely appreciates and depends on the large number of Grand Isle County residents who
support us as volunteers, Members, and donors. We could not do what we do without you.

I also want to add a personal note of appreciation to the people and communities that I have come to know
and work with over the past twenty years. I will be retiring in May 2022 and the search for a new
Executive Director will begin several months prior. Grand Isle County is a very special place with
wonderful people. I have seen so much kindness and generosity and so many people willing to step up
and help their neighbors and community. I feel so blessed to have been able to be a small part of this.

Respectfully Submitted, Robin 5. Way, Executive Director
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MM Grand Isle County Mentoring Program
' Box 31
South Hero, VT 05486
372-5239
gicmentoring@gmail.com

Annual Report 2021

Grand Isle County Mentoring is a school-based mentoring program, currently in its 13th
year of matching community children with adults who have similar interests. They meet
once a week for one hour in the school at a mutually convenient time and develop a
relationship. During their time together, they participate in many activities on the school
grounds, including games, arts and crafts, cooking and conversation. Mentoring has proven
results for both the children and adults who care enough to make the commitment of just
one hour a week.

Qur program provides on-going training opportunities for our mentors and special events
for our pairs to enjoy together. Due to the pandemic, we were not able to hold our typical
annual events such as Game Night and our trip to ECHO for Science Night but we provided
our mentees with materials and opportunities to meet virtually throughout the school year.
We are also excited to share that once again, one of our mentoring pairs was highlighted by
Mentor Vermont and given special recognition this year. Bob Wigness and Ferris Giroux
from South Hero were chosen as Ambassadors of Mentoring. They were able to share their
story with others from around the state on Mentor Vermont's website and be recognized as
an outstanding pair via Zoom presentation.

This fall, our pairs were able to resume in person mentoring in the schools. We were also
able to resume recruiting for new mentors. With the restrictions in place last school year,
we were not able to recruit for in person mentoring. As a result, our numbers are down but
we are rebuilding now and the need is high. Consider making a difference in a youth’s life!

If interested reach out at lreagan.gicmentoring@gmail.com.

Liese Reagan, Mentoring Coordinator
802 372 5239 gicmentoring@gmail.com
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GRAND ISLE RESCUE, INC.

PO Box 79
Grand Isle, VT 05458

Serving the communities of Grand Isle & North Here

Citizens of North Hero, December 20, 2021

GIR Inc. is a 501(c)3 non-profit corporation that provides Emergency Medical Services (EMS) for
North Hero and Grand Isle. We operate two ambulances with state-of-the-art equipment, inspected and
licensed by Vermont EMS. Training and testing for certification of providers is conducted to national and
state standards; EMS procedures are determined by Vermont State Protocols.

It takes about $85,000 a year to pay our operating expenses. 60% of this comes from patient
payments for transport to the hospital {(mostly insurance); 20% comes from our annual fund-raising
appeal and other donations. In recent years the towns of North Hero and Grand Isle have provided an
additional 20% as town appropriations approved by taxpayers. With these sources of revenue, and
volunteers responding to all calls, GIR has been financially sound. Unfortunately, in recent years the US,
including Vermont, has seen a dramatic decrease in volunteerism.

Last year, the vast majority of our calls were taken by only 4
of our (then active) responders (see inset graph). Of those,
! 3 are retired (2 are over 70, and 1 is 66) and the other a
0 70+ - spring chicken in his 60's, but he is moving out of the area!
3 Our younger members go on calls when they can, but they

Responder Frequency July 1, 2620 to September 24, 2021
250 .

73]
150 S =  are busy working (often multiple jobs), raising families, and
_ > ©  going to school. With well over 300 emergency 911
w € 5570+ © calls/year, this situation is unsustainable. After nearly 50
*# ' years of proud volunteer service to our towns, Grand Isle
® “Rescue made the difficult decision to supplement our
. EEmmsxmmn .. volunteerswith paid responders. In December we recruited

12 3 45 s 7 s 9 wu s e part-time EMTs to cover some of our shifts. These hires are
all fully licensed and have extensive experience — maost work full-time jobs with other nearby EMS
agencies. Grand Isle Rescue will continue to be a volunteer organization and we will continue to recruit
new volunteers, but we need this help to make sure we can respond when you call 911.

Rescue is not a 40-hr/week job — it's 24/7/365 — that’s 168 hours/wk (336 hours/wk for a typical
crew of 2). GIR is working to hire about 50 hrsfwk of part-time help, and 50 hrs/wk of lower wage night
response stipends for volunteer members. We believe this will help provide some relief for the current
group of over-stretched volunteers. Adding even this small amount of part-time paid staff is a significant
added expense, nearly doubling our operating budget. GIR has sufficient reserves to pay this for the
next 9-12 months. To ensure that we can pay for responders beyond that time we are requesting an
increase in appropriations from the towns. To that end, GIR requests $36,000 from North Hero for FY
22/23. We are also asking the citizens of Grand Isle to approve an increased appropriation, proportional
to the relative populations and call numbers we have historically seen. We will continue to depend on
our volunteer members for the majority of our calls.

In Vermont there is no government entity required to provide {or fund) emergency rescue services.
South Hero has hired part-time responders in the last few years. Milton and other nearby towns have
full and part-time EMS employees to supplement their volunteers, At this time, transitioning to a
partially paid rescue service is our best solution. Grand Isle Rescue is asking voters to approve these
appropriations for FY 22/23. We hope to have your strong support providing this vital community
service. GIR members participate to help our neighbors and our towns. We will continue to recruit and
train additional members that volunteer from our two great towns, If you have questions, please
contact me (372-1292) or talk to other Rescue members.

Ray Mitchell, President — Grand Isle Rescue

Grand Isle Rescue, Inc is a 501(c)3 corporation and donations are fully deductible to the extent allowable by law.
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Lake Champlain Islands Economic Development Corporation
Prepared for the towns of Grand Isle County
LCIEDC Overview for FY 2021
October 1, 2020, through September 30, 2021

The Lake Champlain Island Economic Development Corporation is a non-profit entity dedicated
to supporting business, economic growth, and a strong community in Grand Isle County.

As one of twelve Regional Development Corporations in the state of Vermont we work with a
wide range of partners and organizations to create a one-stop shop for community and
business needs in our region. Our services include:

Helping businesses make sense of grant, incentive, rebate, and workforce training
opportunities.

Serving as a voice and advocate for the business community in media and the
legislature.

Providing print and digital resources that promote tourism in the county.

Visiting businesses in the field to gather common challenges and opportunities.
Promoting and informing local businesses through our website, email campaigns, print
and other digital media.

Referring businesses to partner organizations with diverse specialties.

This past fiscal year at the LCIEDC featured the following highlights

Over twenty-five site visits of new and established businesses

The creation of a new website and mobile application featuring a calendar of events and
business directory

Awarding of a $5,000 grant to Champlain Islands Nursery in Alburgh to expand their
vegetable greenhouse and add a misting system

Awarding of a $5,000 grant to Happy Bird Poultry farm for additional coolers for their
storeroom and the expansion of their POS system.

Sponsoring a $15,000 grant from the VT Department of Buildings and General Services
on behalf of Keeler Bay Marina for the purpose of relocating and expanding the existing
marina.

Providing support for a $10,000 grant from the VT Department of Buildings and General
Services to the Grand Isle Lakehouse to renovate the facility kitchen.

Qe %[’M

Andy Julow aren McC
Executive Director LCIEDC, Board President
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NORTH HERO VOLUNTEER FIRE DEPARTMENT
PO BOX 132
NORTH HERO, VERMONT 05474

conservation of life and property

Dear Friends and Neighbors,

February 2022 marks the 75th year for the North Hero Volunteer Fire Department providing
service to North Hero and our surrounding communities. Without the help of cur community
members throughout these years it would not have been possible, We give our upmost gratitude
for the ones that served before us and look forward to the future of our ¢lose nit community-
based organization.

The department has ordered a new tanker which is slated for a May delivery. This truck will
carry 2000 gallons of water and is equipped with a 1250 gallon per minute pump. The truck
could haul water, perform pumping capabilities, provide water supply at fill sites. This truck is
replacing a 32-year-old truck that just hauls water, the truck has become problematic and has
been removed from service due to safety concerns. '

One thing that affects us all is the decline of volunteers for services. This really has become a
nationwide problem for first responders. Qur department is always locking for volunteers to help
and assist. There are many ways for pecple to help, not all of it involving actual fighting the fire,
The department is all volunteer with NO paid or paid on call staif.

The department wants to thank our community for the continued support. And a special THANK
YOU to our NHVFD Auxiliary! They assist us at calls, fundraising and with equipment
purchases. They are dedicated to assist our department in any way they can.

We encourage your suppeort for your emergency services and first responders on this year's
ballot.

Thank you and we wish everyone a healthy and safe 2022.
Sincerely,

North Hero Volunteer Fire Department Members
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NORTH HERQ VOLUNTEER FIRE DEPARTMENT WOMEN'S AUXILIARY

The N.H.V.F.D. Women’s Auxiliary supports our local fire department in various ways. We pay for fire
fighting courses and help pay for gear. This year we helped them purchase new Turnout Gear. We go to
every incident they have, when notified, to make sure they stay hydrated and provide food.

Our outreach went beyond our town this year and we sent support funds to a few surrounding town
families who lost their homes to fires. Our plan for the new year is to reach out to the other Island
Women's Auxiliaries. This will allow us to help each other out when needed. We aiso support the
Grand Isle Rescue Sqguad.

We were so thrilled to have the Flea Market once again. Our new location on Station Rd couldn’t be
more perfect. Thanks to Rick Supernault for donating his hanger to us. And also, a big thank you to all
those wha come and shop. This is our big fundraiser that aliows us to continue to supply support to our
fire department. We look forward to this year, so mark your calendars for the last weekend in June.

The Christmas Tree sale was a huge success again this year. We are in hopes to continue with it next
year, but unfortunately our supplier is retiring. Currently we are seeking a new, local tree farm. A big
thank you to Harborside Market and Hero’s Welcome for handling the sales for us,

This year we did quite well with our hat sale. A big thank you to our town clerks. The hats are at the
town clerk office and they handle the sales for us. They are very nice ball caps with North Nero
embroidered on them.

We are looking forward to this coming year. 2021 was so much better than 2020 and we're looking
forward to 2022. Happy New Year
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SPECIAL INVESTIGATIONS P oSk
IR
CHILD ADVOCACY CENTER ‘ ’*\s';"‘-‘x
Betty Lavoie, Executive Director NATIONAL
Diane Wheeler, Prosecutor 5 LEMNAH DRIVE CHILDREN'S
AngElaBakeBDeteclive ST. ALBANS, VERMONT 05478 ALLIANCE®
Mark L , Detecti . -
B:;w:;;r[k;:ﬁ::e (802)582-4658 FAX (802)782-8059 ACCREDITED
Kelly Woodward, Victim Advocate MEMRBER

Lisa Bonser, Administrative Coordinater

NUSI/CAC, a non-profit 501(c) (3) organization, was formed 26 years ago to provide victims of sexual abuse and
severe child abuse with dedicated services provide by a specially trained multidisciplinary team. In 1995 NUSI/CAC
was created by our local prosecutors, law enforcement, child protection and victim service agencies who all recognized
the need for a special unit to address a growing problem in the Franklin and Grand Isle County region. In 1999
NUSI/CAC became and remains an accredited Children’s Advocacy Center (CAC) through the National Children’s
Alliance. This accreditation holds NUSI/CAC to an extremely high level of national standards in providing services to
victims and their supporting family members. NUSI/CAC successfully sought and received reaccreditation every five
years since 2005.

Over the past 26 years NUSI/CAC has investigated more than 4,250 cases of abuse, touching every Town and
Municipality in our two County Region. Since its inception, NUSI/CAC conducted 187 investigations in Grand [sle
County, with 10% occurring in North Hero.

In our continued efforts to improve services, I’'m pleased to report that NUSI/CAC continues to work closely with the
Grand Isle Sheriff’s Department, and we continue to provide specialized training to their NUSI/CAC designated
officers.

NUSI/CAC’s multidisciplinary team, made up of dedicated and specialized trained prosecutors, law enforcement
investigators, victim advocates, investigators from the department of children and families, along with medical and
therapeutic professionals, have successfully closed more than 88 % of the cases investigated.

NUSI/CAC is funded through an array of resources, including state and federal grants, in-kind services from involved
state and county agencies, fund raising, donations and appropriations from our towns and municipalities. With grant
monies becoming more restrictive and difficult to come by, local community support continues to be an important part
of NUSI/CAC's financial stability.

During the past fiscal year, July 1, 2020 to June 30, 2021, NUSI/CAC with the support of the Grand Isle County
Sheriff’s Department investigated six cases of sexual violence and or child abuse in Grand Isle County. I’'m pleased to
report to you that none of those cases occurred in the Town of North Hero.

[ wish to take this opportunity to express our sincere appreciation to the citizens of North Hero for their support in
FY2020-2021 and to the Grand Isle County Sheriff’s Department for their dedication towards improving services made
available to the citizen of Grand Isle County. It is our hope that the Town of North Hero will be able to continue to
support us this coming year in our efforts to end sexual violence and child abuse in our communities. Thank you.

Sincerely,

Betty Lavoie, Executive Director

Northwest Unit for Special Investigation/Children’s Advocacy Center
5 Lemnah Drive

St. Albans, VT 05478
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University of Vermont Health Network Home Health & Hospice
Request for Funding
Town of North Hero

For FY2023, Home Health & Hospice (HH&H) is requesting a contribution of $7,500.

HH&H cared for 32 people in North Hero during our past fiscal year (July 2020-June 2021) with the
following services:

HH&H Visits
Nursing 332
Physical Therapy 174
Speech Therapy 9
Occupational Therapy 29
Social Work 7
Total 551
HH&H Hours
Licensed Nursing Assistant 46.11
Total 46.11

Cost of Care Amount
Total cost of HHH Care $135,270.27
Amount reimbursed to HHH* $121,314
Unreimbursed Care $13,956.39

*reimbursed through Medicare, Medicaid, private insurance, contracts and patient fees

HH&H requests annual contributions from each town and city in our two-county service area. Your
contribution is critical to supporting the $2.2 million in unreimbursed care that we provided this year.

Last year, HH&H cared for over 4,000 people of all ages, regardless of their ability to pay. Your con-
tribution helps ensure North Hero residents can access innovative, high-value, compassionate care
wherever they call home to keep them healthy, independent and active members of your community.

Our goal is to have each town and city help alleviate some of the debt Home Health & Hospice
incurs, THE

UniversityofVermoht
(FAvlolin

HEALTH NETWORK
UVMHomeHealth.org Home Health & Hospice

116




i} VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED
g - HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926

Report of Services for Town of North Hero

The Vermont Association for the Blind and Visually Impaired’s 2021 Fiscal Year was filled with
“outside the box” solutions to the challenges posed by the COVID-19 pandemic. In the absence of in-
person fundraising events, we designed a virtual family-friendly scavenger hunt called the Great
Brave Little State Challenge. Our new referral system, developed in fall 2020, has successfully
resulted in an increased number of people in need of vision rehabilitation being connected to our
services. In addition, the overall number of clients we serve has grown over the past year due to the
aging population of our state, and this trend is expected to continue well into the future.

As government mandates have begun to be lifted, our staff has been able to be flexible with
providing both in-person and remote services depending on client preference, The main goal of our
programs over the past year has been to ensure that clients have the resources they need, in the
manner most comfortable for them to ensure their safety, and to prevent feelings of social isolation
during these troubled times.

SMART Device Training Program: The SMART Device Training Program served a record-
breaking 366 clients across Vermont in FY21. Due to social distancing protocols, technology has
become essential for our clients to be able to live independently while remaining social and
connected to their communities. In addition, with many healthcare providers transitioning to seeing
patients via "telehealth," (which is an ideal option for clients who cannot travel to appointments) it is
critical that our clients know how to utilize technology. Clients who received technology training
prior to COVID-19 have reported that the skills learned in this program have been invaluable
throughout the pandemic.

PALS (Peer Assisted Learning and Support) Groups: PALS Groups, held throughout Vermont,
are monthly meetings where members share coping strategies and discuss the practical, social and
emotional challenges of vision loss. PALS groups have been operating remotely via Zoom and
telephone over the past year due to social distancing requirements, but arrangements are being made
to resume in-person meetings by early fall 2021.

HAPI (Helping Adolescents Prepare for Independence): The HAPI program enables Teachers of
the Visually Impaired and Certified Vision Rehabilitation Therapists to work one-on-one with
students to practice daily living skills.

IRLE Summer Camp (Intensive Residential Life Experience): IRLE camp helps VABVI students
develop social skills, meet fellow visually impaired peers, learn independent living skills, and
improve self-advocacy skills. The 2021 IRLE Camp was redesigned to accommodate COVID-19
restrictions, and students participated in a virtual group setting from their own homes.

During Fiscal Year 2021, we served 1,153 clients from all 14 counties in Vermont. This included 1
adult and | student in North Hero, and 7 adults and 4 students in Grand Isle County.

For more information about VABVT’s services or to volunteer, please contact Shannon Turgeon,
Development Associate, at sturgeon@vabvi.org. Visit our website at www.vabvi.org and feel free to
“like” us on Facebook at https://www.facebook.com/vabvi802/.
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THE VERMONT CENTER FOR INDEPENDENT LIVING
TOWN OF NORTH HERO
SUMMARY REPORT
Request Amount: $310.00

For the last 42 years, The Vermont Center for Independent Living (VCIL) has been
teaching people with disabilities and the Deaf how to gain more control over their lives
and how to access tools and services to live more independently. VCIL employees (85%
of whom have a disability) conduct public education, outreach, individual advocacy and
systems change advocacy to help promote the full inclusion of people with disabilities
into community life.

In FY'21 (10/2020-9/2021) VCIL responded to thousands of requests from individuals,
agencies and community groups for information, referral and assistance and program
services for individuals living with a disability. VCIL Peer Advocate Counselors (PACs)
provided one-on-one peer counseling to 186 individuals to help increase their
independent living skills and 4 peers were served by the AgrAbility program. VCIL's
Home Access Program (HAP) assisted 148 households with information on technical
assistance and/or alternative funding for modifications; 65 of these received financial
assistance to make their bathrooms and/or entrances accessible. Our Sue Williams
Freedom Fund (SWFF) provided 80 individuals with information on assistive technology;
42 of these individuals received funding to obtain adaptive equipment. 484 individuals
had meals delivered through our Meals on Wheels (MOW) program for individuals with
disabilities under the age of 60. We are also home to the Vermont Telecommunications
Equipment Distribution Program (VTEDP) which served 35 people and provided 24 peers
with adaptive telecommunications enabling low-income Deaf, Deaf-blind, Hard of
Hearing and individuals with disabilities to communicate by telephone. Due to the
pandemic VCIL was able to create a new (temporary) program, Resilience and
Independence in a State of Emergency (RISE) which served 415 people in its first year.
The RISE Program can help provide an array of items or services if the needs are
directly related to the Covid-19 epidemic (computers for tele-med appts., cleaning
supplies, etc.).

VCIL’s central office is located in downtown Montpelier and we have five branch offices

in Bennington, Chittenden, Lamoille, Rutland and Windham Counties. Our PACs and

services are available to people with disabilities throughout Vermont.

During FY'21, 3 residents of North Hero received services from the following programs:
sMeals on Wheels (MOW)

(over $140.00 spent on meals for residents and into FY'22)
eInformation Referral and Assistance (I,R&A)
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o State of Vermont [phone] 802-524-7970
/\"\VERMONT Department of Health [toll free] 888-253-8801
St. Albans Local Health Office HealthVermont.gov

DEPARTMENT OF HEALTH 27 Federal 5t, Suite 201

St. Albans, VT 05478

2021 Local Health Annual Report

Twelve Local Health District Offices around the state provide health services and promote
weliness for all Vermonters. Additional information about your local health office and related
programs can be found at https://www.healthvermont.gov/local.

CcOoVID-19
It has been almost two years since the COVID-19 pandemic began, and in response, our
families, schools, businesses, first responders, and countless other groups have worked to
better protect the health of our communities. Together we ensured towns had access to the
vaccine, testing, and other services needed to make more informed decisions about their
health. As of December 1, 2021, approximately

¢ 494,000 Vermonters received at least one dose of COVID-19 vaccine.

¢ 546,055 people have been tested and a total of 2,570,835 tests completed.

e  Many COVID-19 resources are now provided in over 20 different languages.

¢ Up-to-date information, including town-level data can be found on the Health

Department’s website: hitps://www.healthvermont.gov/covid-19/current-activity.

Public Health Programs
in addition to COVID-19 response efforts, Local Health offices continue to provide health
services and programs to Vermont communities, including but not limited to

* In collaboration with Town Health Officers and other local partners, we help
Vermonters better understand the relationship between their environment and their
health at a time when more of us are spending time at home with our families. Find
informaticn about environmental health and lead, ashestos, toxic chemicals, child
safety, food safety, climate change, drinking water, and more at
https://www.healthvermont.gov/envircnment.

» The WIC nutrition program continues 1o provide primarily remote access to services
with phone appointments. In 2021, an average of approximately 11,300 infants,
children, and pregnant, postpartum, and breastfeeding people were served by WIC in
Vermont each month.

s As of November 23, 2021, 193,000 flu vaccine doses have been administered.
Protecting people from influenza continues to be particularly important as the flu may
complicate recovery from COVID-19.

Thank you to everyone involved in supporting these efforts. We look forward to what 2022
brings, to seeing you in the community, and encourage you to stay in touch with us.
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The Vermont Family Network is a state-wide organization whose mission is to empower and support
all Vermont children, youth, and families, especially those with disabilities or special health

needs, Through our Family Support Program, we offer families a variety of services such as
trainings, parent matches, school meeting support, and a help-line, Our Family Support Consultants
are all experienced parents of children with special needs, allowing them to relate to and
understand the unigue needs of families dealing with the special needs of their children. Last fiscal
year we supported 14 families through 115 contacts in Grand Isle County, 1 of those being
specifically a North Hero family.

Being the parent of a child with special needs can be very isolating and frightening. Having parents
who have been in a similar situation can be vital to helping parents manage the stress and various
systems they will have to navigate throughout their child’s life. Only a parent who is getting the
support that they need can be the best support for their child. In addition, parents need support in
navigating systems like special education, and our staff can assist them in a variety of ways, from
phone coaching to attending school meetings.
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Vermont League of Cities and Towns
Serving and Strengthening Vermont Local Government

About the League. The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization, owned
by its member municipalities, with a mission to serve and strengthen Vermont local government. It is directed by a
13-member Board of Directors elected by the membership and comprising municipal officials from across the state.
The most recent audited financial statements are posted on our website, vict.org/about/audit-reports.

Member Benefits. All 246 Vermont cities and towns are members of VLLCT, as are 139 other municipal entities that
include villages, solid waste districts, regional planning commissions, and fire districts. Members have exclusive
access to a wide range of specialized benefits, expertise, and services, including:

* Legal, consulting, and education services, including prompt responses to member questions that often involve
how to comply with state and federal requirements. During the past year, VL.CT's timely legal and technical
assistance incladed answering more than 4,000 legal questions and publishing guidance, templates, research
reports, and several new groups of FAQs explaining how municipalities can implement the state’s COVID-19
requirements. To support Vermont’s towns and cities in responding to the pandemic, VLCT quickly researched,
assembled, and distributed important information about fiscal impacts, grant opportunities, and how to hold public
meetings remotely.

* Trainings and timely communications on topics of specific concern to officials who carry out their duties
required by state law, as well as pertinent statewide topics. In response to the pandemic, the League provided
online frainings, a virfual week-long conference, and timely announcements and information from state officials
about how to comply with requirements and access to funding and assistance.

» Representation before the state legislature, state agencies, and the federal government, ensuring that
municipal voices are heard collectively and as a single, united voice. VLCT’s recent legislative efforts have helped
provide cities and towns additional resources to respond to the pandemic, address road and bridge repair, tackle
cybersecurity, improve housing and economic growth, promote renewable energy, provide emergency medical
services, address equity and inclusion, and ensure the quality of our drinking water. Members are also represented
at the federal level to Vermont’s Congressional delegation and through our partner, the National League of Cities.
This federal partnership was instrumental in securing more than $200 million in local pandemic aid through the
American Rescue Plan Act, and ensuring it reached every city, town, and village in Vermont.

+ Access to two exceptional insurance programs. The Property and Casualty Intermunicipal Fund (PACIF)
provides comprehensive and cost-effective property, liability, and workers’ compensation insurance coverage,
programs, and services that protect the assets of your community. The VLCT Employment Resource and Benefits
(VERB) Trust provides unempioyment insurance, life, disability, dental, and vision insurance products to members
at a competitive price. Both programs offer coverage and products that members need and ask for, help Vermont
municipalities stretch their budgets, and are onfy available to VLCT members.

+ Access to a host of educational and informative materials and member conferences, including a news
magazine, handbooks, reports, articles, and events that all focus on the needs of local government and provide
additional educational and networking opportunities.

At the heart of all these activities is VL.CT’s commitment to serving as a good steward of member assets, and we are
proud of the progress we continue to make in that effort. Members are welcome to contact VLCT anytime to ask
questions, and to access resources that can help them carry out the important work of local government. For a
comprehensive list of member benefits and services, please visit vict.org/memberguide.

To learn more about the Vermont League of Cities and Towns, visit the VLCT website at vict.org.
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Telephone: 802-524-5993 STATE OF VERMONT FAX: 802-527-1150
DEPARTMENT OF PUBLIC SAVETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Rd
St. Albans, VT 05478

January 3rd, 2022

On behalf of the Vermont State Police, St, Albans Barracks, we are providing our 2021 Annual Report. This report
will provide you information reference current staffing issues and detail the specialty services provided by the
Troopers assigned to the St. Albans Barracks.

Mission Statement

The mission of the Vermont State Police is to individualty and collectively serve and protect by providing the
highest quality of professional law enforcement services. The mission of the Troopers assigned to the St
Albans Barracks is to protect the citizens of Franklin and Grand Isle Counties. By working together, we can
educate, empower and foster trust within our community, We will strive to reduce crime and enforce the
Iaws of our roadways through criminal investigations and aggressive motor vehicle enforcement.

Specialty Services Provided by Troopers assigned {o the St Albans Barracks

In addition to their field primary responsibilities, many of the troopers assigned to the St Albans Barracks
are members of special response teams that provide expert response capabilities in a variety of areas to
address eritical needs throughout Vermont.

The breakdown of these responses is as follows:

1 Trooper — Drug Recognition Expert (DRE)

4 Troopers — on the Tactical Services Unit (TSU)

4 Troopers — on the Critical Action Team (CAT)

2 Troopers — on the Search and Rescue Team (SAR)

2 Troopers — on the Bomb Squad (EOD)

3 Troopers - on the CLAN lab team

1 Trooper — on the Crash Reconstruction Team (CRT)

“Your Safefy Is Our Business”
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Annual Crime Statistics for the St, Albans Barracks:

Totat Cases: 5503
. Total Arrests: 258
Total Tickets Issued: 262
Total Warnings Issued: 326
Fatal Accidents: 8
‘Fotal Burglaries Investigated: 29

Total DUI’s: 49

Local Community Report: North Hero

Total Cases: 31

Total Arrests: 1

Total BDUDI’s: 0

Total Accidents — Property Damage: 0
Total Accidents — Injury: ¢

Total Vandalisms: 0

Total Alarms: 10

Total Burglaries: 0

Total Tickets: 3

Total Warnings: 6

We will continue to make our communities safer through enforcement, directed patrols, outreach and
- community programs. It is our privilege to serve the citizens of this community, Together, we will get

through these challenging times.

Respectfully,
/"
= Efﬁi

ieutenant Jerry Partin
Station commander
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Mary A. Story was the mother of long time North Hero resident Alice Story Blackwell. In the early half
of the 20" century, she and her husband Clarence and children summered in North Hero. Her daughter
Alice married Irving Blackwell. They lived and raised their family at the south end at the former farm

with the dark red barns.

In the nearly three centuries that our town of North Hero has existed, there
have been hundreds and hundreds of men and women and children eking out
a living from the land. Now those hundreds lay at rest. Buried below six
pieces of land — cemeteries - in our town are many people with many stories
that cannot now be told. We walk around the cemeteries with respect and
awe; it is easy to know that, indeed, every grave has a story. We take care of
these resting places and respect each and every one. Rest in peace every one
of you!

I appreciate the opportunity to relate yet another aspect of life in our town.
The six cemeteries have been in the back of my mind for a couple of years.
Now the story is told!

Many persons made this Town Report possible. First, thanks are in order to
Mary Dattilio, Tracy Giroux, and Bob Greenough for sharing their
knowledge of the town cemeteries. Thanks also to Corinn Julow, our Town
Clerk, and Asst. Town Clerk Lisa Keyworth. Finally, thanks to all who
submitted reports and information for this annual report.
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Information meeting on Monday, February 28, 2022 at 7 p.m.
At North Hero Town Office or by Zoom





