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Community Planning + 
Revitalization

Providing tools, training, grants, 
and incentives for local leaders 
to plan and implement projects 
that support thriving, walkable 

communities.
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Electric Vehicle Supply
Equipment Grants

$2.6M
[$1M]

Better Connections
Grants
$200K

Regulatory Incentives
Act 250

[exemptions]  

Municipal Planning
Grants
$450K

Regional Planning 
Commissions

$2.9M

Downtown 
Transportation Fund 

$450K
[$5M]

Special Initiatives
Better Places

[$5M]

Downtown/Village 
Center Tax Credits

$3M
[$1.75M]

Funding, Tools, and Incentives
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VT Department of Housing and Community Development | Vermont Community Foundation | Vermont Arts Council 
AARP-VT | VT Agency of Agriculture, Farm and Markets | Local Motion | VTrans 

Preservation Trust of Vermont | VT Department of Health| National Life Foundation | + many more….



Partnerships





Burlington



St. Johnsbury



Northfield



Rutland



Montpelier



Better Places Receives Robust Interest

101 Expressed Interest

63 Projects Applied

54 Communities

$1M in Grant Request

$90K Available Funds

5-10 Awarded Grants

Applied for Funding

Expressed Interest



New Uses for Under-utilized Spaces
Give underused local space a second life with a new use or amenity, like a 
pop-up gallery, playground, or gathering place.

Streetscape Improvements and Beautification
Reclaim local spaces to improve the village, or for gardeners to grow 
food, bring cultures together, and create a beautiful street.

Downtown and Village Events
Build stronger community connections and pride, make places 
livelier, and provide more buzz and energy downtown.

Creative Projects
Create a sense of place, pride, and ownership through community art projects. 
Artwork, wayfinding and beautification encourage people to visit and linger.

Food and Markets
Bring the community together around a community dinner on the village 
green or showcase local art and produce with a market.

Demonstration Projects
Experiment with ideas to test their feasibility and community 
acceptance prior to making a large capital investment.



Newport
New Downtown Park and Connection to Lake



Rupert – Sheldon Store
Outdoor Seating and Dining Area



Woodstock – Teagle’s Landing Renovation
Improving and Expanding Access to the Park and River



Pittsford – Village Farm
Creating a Community Gathering Space at the Farm



Montpelier – Main Street Pocket Park
Creating a new Community Gathering Space Downtown

Proposed

Existing



Burlington – Placemaking Tool Kit
Creating parklets, market stalls, and heaters for outdoor spaces



Bennington – Shine Your Light
Community Art Project to Add Light and Poetry Downtown



Lyndonville – Gallery Green Space
Create a new gathering space downtown to host local artist



Ludlow – Gathering Spots
Outdoor Seating and Dining Areas



Johnson – Jenna’s Promise
Creating Safe Spaces for Recovery



Rutland – Center Street Improvements
Outdoor Seating and Dining Areas

Before

After



Richford – Outdoor Ice Rink
Creating Winter Park and Ice Rink



Fairlee – Village Green Improvements
Electrifying the Village Green



St. Johnsbury – Bringing Live Art Downtown
Bringing Music and Art Downtown



A new grant program 
that’s about building 
community, not just 

implementing projects.
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Try something new for one day…
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Try something new for one week…
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Try something new for four blocks…
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Bethel, VT
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Bethel, VT

slide credit: Rebecca Sanborn Stone
Community Workshop LLC



Bethel, VT

slide credit: Rebecca Sanborn Stone
Community Workshop LLC
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Why invest in Placemaking?
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Builds 
Social Capital

photo credit: Downtown Brattleboro Alliance



Spurs 
Entrepreneurship



Empowers
Residents 



Supports
Active Lifestyles



Celebrates
the Arts

photo credit: Montpelier Alive



Increases
Food Access



Test
Ideas



Builds
Neighborhoods



Creates 
Connections

photo credit: Ward Joyce



Endure
Winter

photo credit: Casella Construction



Endure
Winter

photo credit: Casella Construction



Cultivates 
Leadership



Embraces
Vermonters

photo credit: Strolling of the Heifers



Place-based, People-
focused Investment

photo credit: Monique Priestley, The Space On Main
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Crowdgranting is the power 
of the crowd plus the power 

of the grant.



















Better Places



Builds Social Capital

Connects

Creates Community Adds Vitality

People to Place



Thank You.

Better Places
Creating Places 
People Love

photo credit: Mary Alice Proffitt



richard.amore@vermont.gov

chris.cochran@vermont.gov

Contacts

Thank You!

mailto:richard.amore@vermont.gov
mailto:richard.amore@vermont.gov
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