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NOTICE

In response to the concerns posed by COVID-19, the Vermont Legislature passed ACT 162,
which allows Town Selectboards to vote to using Australian Ballot for any Town Meeting
{Annual or Special) in 2021.

All elections/votes in the Town of Sheldon for the year 2021 will be held via Australian Ballot.
There will be no Town Meeting.

An informational meeting on all Town Meeting Day articles will be held on Monday,
February 22, 2021 @6PM via Zoom or call-ins (933-2524).
To Join Zoom Meeting go to our website @ sheldonvt.com and click on the zoom link or type

https://zo00m.us/j/92948632359?pwd=UUFibWpjMFILcjRyclA3Y1ZkTnlSZz09

(Meeting ID: 929 4863 2359 Passcode: 652069)

Absentee ballots can be requested by contacting the Town Clerk’s Office @ 933-2524 or email
tc@sheldonvt.com or visit “My Voter Page” @ mvp.vermont/gov.

Ballots can be returned by mail or in our secure drop box. You can participate in early in-
person voting and drive-up polling will be open 7AM-7PM on Tuesday, March 2, 20201 at the
Sheldon Town Office @ 1640 Main Street, Sheldon, VT.
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NOTES OF INTEREST

Town Clerk’s Office Telephone: (802) 933-2524
1640 Main Street Fax: (802) 933-4951
Sheldon, VT 05483 tc@sheldonvt.com

Website Address: www.sheldonvt.com

Office Hours: Monday, Tuesday, Thursday, Friday 8AM — 3PM, Wednesday 8AM -5:30PM
Property Taxes: Property Taxes are due on November 15%, Late fees are assessed after that date.

Dog Licenses: State Law requires all dogs (six months or older) be licensed on or before April 1% each year;
late fees are assessed after that date. A current rabies certificate is required to be on file at the Town Clerk’s
Office. Spayed or neutered fee is $13.00 and $17.00 for dogs who are not spayed or neutered. Late
Registration after April 1, 2021 fees will be $17.00 for spayed $21.00 for non-spayed. You may register your
dog by mail. (Note: Upcoming Rabies Clinics for cats & dogs at Tractor Supply Store in St. Albans will be held
on February 27 & March 27, 2021.)

Green Mountain Passport: Sheldon residents over 62 years of age may apply for a Green Mountain Passport
card at the Town Clerk’s Office for a fee of $2.00.

Hunting and Fishing Licenses: Licenses can be purchased at the Town Clerk’s Office.
Select Board: The Select Board meets on the 2" & 4™ Mondays each month.

Zoning Office: Zoning Administrator can be reached at 933-2524 x203 or zoning@sheldonvt.com. Hours vary
and are posted monthly.

Listers Office: The Listers can be reached at 933-2524 x204 or listers@sheldonvt.com. Hours vary.

Development Review Board: The Development Review Board meets on the 3™ Tuesday of each month.

Website: MuniciPAY is available for paying municipal bills on line by credit or debit card. There is a $3/charge
up to $113 and a 2.65% charge for higher amounts.

Other Contacts:
Sheldon Municipal Library 933-2524 ext. 206 sheldon.library@yahoo.com
Sheldon Town Garage 933-4040 / 393-0052 roads@sheldonvt.com
Sheldon Water & Sewer 933-2524 / 782-5541 water@sheldonvt.com
Sheldon Fire Department 911

Richard Piaceczny 524-2263

Non-Emergency 933-7188






WARNING
TOWN OF SHELDON ANNUAL MEETING
TUESDAY, MARCH 2, 2021

The legal voters of the Town of Sheldon, Vermont, are hereby warned and notified to meet at
the Sheldon Town Clerk’s office located at 1640 Main Street in Sheldon, Vermont, on Tuesday,
March 2, 2G21, to transact the following business by Australian ballot. The polls will be open

from 7:00 am to 7:00 pm.

Legal voters are further warned that a public informational hearing will be conducted by
electronic means on Monday, February 22, 2021, at 6:00 PM. A meeting notice with information
for the ZOOM link and call-in information will be posted separately.

1. To elect the following Town Officers as required by law:
A Moderator for a one-year term;
A Select Board Member for a t_hree-year term; ,
A Select Board Member for a two-year term;
A Lister for a three-year term;
A Library Trustee for a five-year term;
A Library Trustee for two remaining years of a five-year term;

A Delinquent Tax Collector for a one-year term;

2. Shall the voters authorize total highway fund and general fund expenditures of
$1,469,148, of which $1,067,929 shall be raised by taxes?

3. Shall elected Town officers, who are not full-time employees of the Town, be compensated
for their services to the Town at the rate of $18.00 per hour?

4. Shall the voters authorize the Town Treasurer to collect current taxes, pursuant to 32
V.S.A. §47917

5. Should the Selecthoard open those town highways not otherwise open under state law to
use by All Terrain Vehicles {ATVs)?

6. Shall the voters approve the designation of Town-owned land located on Sweet Holiow
Road as a Sheldon Town Forest?

oatedjwum(_ZL 2021

oseph Dunlavey

Stephen Dodd
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OFFICIAL BALLOT

SHELDON ANNUAL TOWN MEETING

March 2, 2021

INSTRUCTIONS TO VOTERS

1. To Vote: make an ‘X’ in the square to the left of your choice.

2. Follow the directions as to the number of candidates to be marked for each office.

3. To vote for a person whose name is not printed on the baliot, write the candidate’s name
on the line provided and mark your ballot in the square to the left of your choice.

BALLOT FOR THE TOWN OF SHELDON

MODERATOR-1YR
Vote for not more than 1

. {write-in)

DELINQUENT TAX COLLECTOR-1YR
Vote for not more than 1
(-} Kimberlee Dufresne

) (write-in)

LIBRARY TRUSTEE - 5 YRS

Vote for not more than 1

O {write-in)

SELECTBOARD MEMBER - 3 YRS
. Vote for not more than 1

(2 Nicholas Norris

SELECTBOARD MEMBER ~ 2 YRS
Vote for not more than 1

{"]  David Peloubet

LIBRARY TRUSTEE ~ 2 YRS

Vote for not more than 1

(CJ  Olivia Domingue
- (write-in) - (write-in) - (write-in)
LISTER — 3 YRS
Vote for not more than 1
] {write-in)
vées (3 no (3

which $1,067,929 shall be raised by taxes?

Shall the voters authorize total highway fund and general fund expenditures of $1,469,148, of

ves ] NO £33  shall elected Town Officers, who are not full-time employees of the Town, be compensated for
their services to the Town at the rate of $18.00 per hour?
vYes [ J NO [J shall the voters authorize the Town Treasurer to collect current taxes, pursuant to 32 V.5.A.§47917
YES T J  NO [  Should the Selectboard open those town highways not otherwise open under state law to use by
All Terrain Vehicles (ATV's)?
YESs (3 No (3 shall the voters approve the designation of Town-owned land focated on Sweet Hollow Road as a

Sheldon Town Forest?




WARNING
TOWN OF SHELDON AND SCHOOL DISTRICT
ANNUAL MEETING

The legal voters of the Town of Sheldon are hereby warned and notified to meet at the Sheldon
Elementary School in Sheldon Springs, Vermont on Tuesday, the 3™ of March 2020, at 10:00 a.m. to act
upon the articles herein to set forth.

To elect the following Town Officers as required by law:

a. A Moderator for a one-year term. Ravmond Bushey nominated Robert Norris. No other
nominations, clerk cast one ballot.

b. A Select Board Member for a three-year term. Morgan Kane nominated Joe Dunlavey.
No other nominations, clerk cast ene ballot.

c. A Select Board Member for a two-year term. Jack Dufresne nominated Steve Dodd. No
other nominations, clerk cast one ballot.

d. Shall the town authorize the elimination of the office of Town Auditor, with future
audits to be provided by a public accountant licensed in this State in accordance with
17 V.S.A. 2651bfa)? Debbie Peloubet moved the question seconded by Tom Oliver.

Joanne Allen asked about the cost effectiveness of the change; Bryan Derry asked about
whether the audit would be for General Funds and/or include Water & Sewer Funds.
Greg Stebbins spoke about the general effectiveness of an external audit and then
putting in place any suggestions from the auditors. The cost would be more than we
have allocated for our local auditors. Votes Cast 68 Yes 54 No 14

e. An Auditor for a three-year term. Martha Gagner made a motion to pestpone
indefinitely; seconded by Deb Peloubet.

f A lLister for a three-year term. Jamin Whitehead nominated Jamie Whitehead. No other
nominations, clerk cast one ballot.

g. A Lister for 2 remaining years of a three-year term. Jack Dufresne nominated Terry
Laroche, DiAnne Crane nominated Mary Lussier. Votes cast 73 Terry Laroche received
43 votes; Mary Lussier received 30 votes. Moderator Norris thanked Mrs. Lussier for her
many years of service to the Town of Sheldon.

h. A Library Trustee for a five-year term. Marie Brouillette nominated Maria Davison. No
other nominations, clerk cast one balfot.



i. A Delinquent Tax Collector for a one-year term. Debbie Kittell nominated Kim Dufresne.
No other nominations. Clerk cast one ballot.

j. A Town Agent for a one-year term. Raymond Bushey nominated Robert Norris. No
other nominations. Clerk cast one ballot.

k. A Grand Juror for a one-year term. Raymond Bushey nominated Robert Norris. No other
nominations. Clerk cast one ballot.

2. To act upon the Reports of the Town Officers. Jeremiah King moved the question, seconded by
Celeste Kane.

Bryan Derry asked about the Water Bond; Greg Stebbins talked about the interest and negative
interest payments; there is currently no interest payment due.

Cathy Ainsworth asked about any strategies in place for capital reserve which may be used for

upcoming infrastructure improvements. Greqg explained funds that are currently being allocated
vearly for Bridges and Culvert replacement, the Highway Equipment Fund and Fire Department.

Motion carried by voice vote; Passed.

3. To see what amount the Town will vote to defray its expenses for 2020. The amount of
$ 1,171,746 has been budgeted by the Select Board.

Greg Stebbins moved the article, seconded by Deb Peloubet.

Gregq discussed an amendment to the amount to 51,132,002 due to an error, lowering the
amount by 539,744.

Cathy Ainsworth wanted some clarification for the Highway vacation time budget and a possible
gap in services.

Bryan Derry asked about the Employee Policy; Steve Dodd said they Board will be reviewing and
updating the Policy this spring.

Marie Brouillette made a motion to approve the budget; seconded by Celeste Kane-Stebbins.
Motion carried by voice vote; Passed.



10.

To see what amount the Town will vote to defray its Library Fund expenses for 2020. The
amount of $ 47,800 has been budgeted by the Library Trustees.

Jeremiah King made a motion to move the question; seconded by Martha Gagner. Motion
carried by voice vote; Passed.

To act upon the compensation of elected Town Officers other than full time help at the rate of
$15.00 per hour.

Jeremiah King made a motion to move the question; seconded by Martha Gagner. Motion
carried by voice vote; Passed.

To authorize the Selectboard to borrow such money as necessary in anticipation of taxes to
meet current expenses.

Martha Gagner made a motion to move the question; seconded by Jeremiah King. Motion
carried by voice vote; Passed.

To see if the voters will vote to accept the provision of the Vermont Statutes relative to the
payment of its current taxes to the Town Treasurer.

Jeremiah King moved the question; seconded by Joanne Allen. Motion carried by voice vote;
Passed.

To see if the voters will vote $ 2,497 for Northwest Regional Planning.

Jeremiagh King moved the question; seconded by Martha Gagner. Motion carried by voice vote;
Passed.

To see if the voters will vote $ 1,095 as requested by Northwest Access TV.

Jeremiah King moved the question; seconded by Joanne Allen. Motion carried by voice vote;
Passed. Meetings will be available on the Town Website fwww.sheldonvt.com).

Shall the Town make the following statement of support:

We, the citizens of Sheldon, strongly support the compietion of the Lamoifle Valley Rail Trail. We
urge the Governor and Legislature to jointly develop a plan that will ensure the Lamuoille Valley
Rail Trail is completed by 2025.

Jeremiah King made a motion to move the question; seconded by Joanne Allen.



Robert Parent voiced concern that funds for the Rail Trail Project should be used for
infrastructure improvements rather than Rail Trail funding. Jeremiah spoke about the
enrichment and quality of life that the Rail Trails offers our community.

Motion carried by voice vote; Passed.
11. To Transact any other business thought proper when met.

Bryan Derry asked about the Water & Sewer Licenses for the Town Highway members. Greg
spoke that it is a work in progress.

Raymond Bushey asked if the Town should continue to maif the Town Reports to residents of
Sheldon now that we have a new website where the Annual Report will be uploaded yearly. Kim
reported the savings would be approximately $1,600/yr. There was discussion but no decision.

Jeremiah King made a motion to adjourn the meeting; seconded by Joanne Aﬂen Motion carried
by voice vote; Passed.

Again, this year, the Selectboard included the non-profits in the budget. The amount of money
should be as close to $10,500 as possible. Listed below are the organizations with the amount
requested and the amount given.

Requested Budgeted

a) Age Well (Champlain Valley Agency of Ageing) $ 350 $ 330
b) American Red Cross $ 330 ~ $ 330
¢} Care Partner’s (Adult Day Care) $ 1,000 S 660
d) Franklin County Home Health Agency $ 4,599 $2,890
e} Franklin County Industrial Development Corp S 254 S 254
f} Friends of Northern Lake Champlain S 500 S 330
g) Green Mountain Transit S 1,640 $1,082
h) Green Up Vermont $ 150 S 9%
i} Missisquoi River Basin $ 500 S 330
i} Northwestern Counseling & Support Services $ 2,500 $ 1,650
k) Restorative Justice {Franklin County Court Diversion $ 670 S 442
1) Tim’s House {Division of Samaritan House) $1,000 $ 660
m} Vermont Adult Learning S 250 $ 250
n) Vermont Association for the Blind S 500 ‘S 330
o) Vermont Center for Independent Living S 140 $ 100
p) Vermont Rural Fire Protection Task Force $ 100 S5 100
q) Voices Against Violence Laurie’s House 1,000 S 660

Total 515,483 $10,497

Dated January 29, 2020

St::phen Dodd Nlcho!as N rris

Gregory tebbms



Select Board Report

The Sheldon Selectboard understands what a difficult year this
has been and would like to thank the citizens of Sheldon for all
their continue support throughout 2020.

This year the Select Board reduced the 2020 budget by $81,380
according to Act # 102 (S.344) in response to COVID-19.

The Town purchased a new truck for the Highway Department
replacing the 2012 truck.

Paving this year included Woods Hill Road & a portion of
Bridge, Pleasant and Main Streets.

The Water Department will be having the reservoirs cleaned in
2021 keeping with the maintenance schedule.

We appreciate all the dedicated citizens that serve on various
boards and committees that help our Town and community.

Sincerely

Sheldon Select Board
Gregory Stebbins
Stephen Dodd

Seth Hungerford
Joseph Dunlavey

Nicholas Norris
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Town Clerk’s Report

A review of 2020 that started out like a normal year. Our Town Meeting
and the Presidential Primary went very well. Here at the office we expected a
busy year of voting ahead of us. We never knew how much things could change in
such a short time and boy did they ever....

The pandemic started shortly after Town Meeting and made even the
easiest tasks challenging. We always considered that our office had plenty of
space until we needed six feet between everyone.

The Elections.... Who would have ever thought voting by absentee ballot
and drive thru voting would be the new norm? | have to say looking back both
went better than expected and we had an extremely large turnout. A big thanks
to our Board of Civil Authority for their efforts to make it work!

We had another busy year in Land Recording, property sales and
refinancing.

The pandemic did have some opportunities too! | was able to secure two
grants; one to have a 40-year review of Land Records online; researches will
access the records without needing to access the Clerk’s office. The second grant
eased the Town’s burden of election expenses because of COViD.

We now have a secure drop box located outside by the front door for the
convenience of dropping of payments or baliots without needing to enter the
office.

We also signed up for a program with VCAPP Water and Wastewater
Arrearage program which assisted some residents to catch up on over due
balances.

Looking forward to 2021
Everyone be safell!

Kim Dufresne

1"
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February 1, 2021

Selectboard

Town of Sheldon

1640 Main Street
Sheldon, Vermont 05483

We were engaged by the Town of Sheldon and have audited the financial statements of the
Town of Sheldon as of and for the year ended December 31, 2020. A complete copy of the draft
audited financial statements, including our opinion thereon, will be available for inspection at the
Town Office.

Thank you very much for your understanding and cooperation throughout the entire audit
process.

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 64093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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TOWN OF SHELDON

Vermont
Richard Piaseczny Sheldon, VT 05483
Town Health Officer Tel: 309-2197
Email: tho@sheldonvt.com Fax: 933-4951

Sheldon Health Officer Report

I have been fulfilling the role of Town Health Officer since earlier this spring of 2020. There are
many facets of this role that can be overwhelming, particularly navigating Landlord / Tenant
disagreements. I am not here to take sides in these disagreements, my role is to investigate the
facts, enforce the rules and mitigate the hazard that could directly impact the health of residents
and /or their neighbors.

This year the town health officer investigated 3 complaints and issued a “Health Hazard Finding”
requiring mutual Landlord / Tenant mitigation strategies.

Currently this office is monitoring a waste water issue and other sites across town involving solid
waste violations.

Local emergency room visits for animal bites are also reported to the Town Health officer and
recorded. This year the Town of Sheldon had reported 6 animal bites.

This office routinely works with the below branches of State Government on issues affecting the
town.

Department of Health
Agency of Natural Resources
Environmental Enforcement
Fire Marshalls Office
Northwest Solid Waste

If you have any questions or concerns for the Town Health Officer I can be reached at:

tho{@wsheldonvt.com
802-309-2197

Respectfully,

Richard Piaseczny
Town of Sheldon Health Officer
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TOWN OF SHELDON

Vermont
Kimberlee Dufresne Sheldon, VT 05483
Town Clerk & Treasurer Tel: 933-2524
Email: te@sheldonvt.com Fax: 933-4951

2020 Board of Listers Report

What a strange year this has been! Throughout this pandemic we have had to learn new systems and
processes. This certainly has been an experience for us both as new listers, but we have enjoyed get-
ting to meet more members of our great community doing it.

This yeat we focused on updating any unbalances throughout the town that could be easily cor-
rected. We examined the neighborhood coding for our roads. This is 2 code established for an indi-
vidual road based on location, features nearby, views and more. These codes were already deter-
mined previously with an appraiser. What we have done is ensured every property on each road was
coded the same. These adjustments were reflected in this yeat’s tax bills.

There have been 53 permits filed in 2020. Of these permits we had 6 new homes, 9 additions, 3 gar-
ages and remainder being decks, batns, sheds, etc. All permits require a site visit. Site visits consist of
taking measurements and photos of all new construction. We then verify the information that was
submitted on the permit request. Property owners will only be required to be on site when entering
the home is needed. This vear with the pandemic, this is not always possible. We are asking that
property ownets notify us when construction is completed if we have not already reached out to
you. Any new builds, we will be requesting floor plans to confirm bedrooms and baths.

‘The CLA, Common Level of Appraisal, has lowered this year from 96.5% to 94.2%. This is a sign
that properties in Sheldon have been selling for higher values than what they are listed. Once we
teach below 85%, our town will be required by the state to have a full town appraisal. We currently
have 1022 Total Parcels, 968 Taxable Parcels and 633 Taxable Homesteads.

We look forward to working with everyone in 2021. Feel free to contact us with any questions or
concerns by emailing listers@sheldonvt.com ot by calling 933-2524 ext 4. With the pandemic we
currently do not have set hours, but we are willing to work with you over the phone or by appoint-
ment.

Respectfully submitted,

Jamie Whitehead, Terry Laroche
Sheldon Town Listers
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2012
2013
2014
2015
2016
2017
2018
2019
2020

2012
2012
2013
2013
2014
2014
2015
2015
2016
2016
2017
2017
2018
2018
2019
2019
2020
2020

REAL ESTATE TAX COMPARISON

Town Grand List

W A AN An N

2,537,935.41
2,541,526.47
2,418,948.96
2,453,681.06
2,498,430.68
2,521,835.36
2,575,862.28
2,609,850.06
2,654,220.31

School Grand List

W wninnnnunn-innun-un-n o nn

994,758.14
1,300,087.85
1,125,339.57
1,178,422.88

981,979.11
1,231,228.95
1,015,455.55
1,230,555.03
1,029,759.55
1,263,254.40
1,024,012.51
1,281,468.17
1,025,340.05
1,286,086.17
1,041,908.06
1,301,064.79
1,052,154.72
1,315,712.62
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Town Tax Rate
0.3125
0.3775
0.4250
0.4150
0.4126
0.4710
0.3774
0.4188
0.4166

W 0 N0 WA A An

School Tax Rate
1.3393
1.0838
1.3886
1.2010
1.4567
1.2855
1.4838
1.2455
1.4792
1.1897
1.4716
1.2394
1.5279
1.2965
1.5888
1.3232
1.6863
1.4071

wnnnnuninnnininnnnwvvn;y:n NN

(Non-Residential)
(Residential)
{Non-Residential)
{Residential)
{Non-Residential)
{Residential)
{Non-Residential}
{Residential)
{(Non-Residential}
{Residential)
{(Non-Residential)
(Residential)
{Non-Residential)
(Residential)
{Non-Residential)

(Residential)
(Non-Residential)
(Residential)



Sheldon 2020 as Billed Grand List
Tax Book Report
*** GRAND TOTALS #%**%

MUNICIPAL HOMESTEAD NONHOMESTEAD

TAXABLE PARCELS 968
ACRES 24,169.85
REAL 264,844,800 137,533,700 127,311,100
Add
(+) NON~-APPROVED CONTRACTS 0 0
{+) NON-APPROVED FARM CONTRACTS 0 0
{+) INVENTORY 382,507
(+) EQUIPMENT 23,167,580 293,390
Subtract
(-) VETERAN 440,000 400,000 40,000
(-)FARM STAB 0 0 0
{(-) CURRENT USE 22,532,856 5,562,438 16,970,418
(—) CONTRACTS 0 0 0
(—) SPECIAL EXEMP. 0 5,378,600
GRAND LIST 2,654,220.31 1,315,712.62 1,052,154.72
HOMESTEAD 152,682,800
HOUSESITE 133,748,000
LEASE 0.00
NON-TAX COUNT 26
NON-TAX VAL. 7,528,700
LATE HOMESTEAD PENALTY: 1,151.38
RATE NAME TAX RATE X GRAND LIST = TOTAL RAISED
NONHOMESTEAD ED. 1.6863 1,052,154.72 1,774,248.59
HOMESTEAD ED. 1.4071 1,315,712.62 1,851,339.24
LOCAL AGREEMENT 0.001s6 2,654,220,31 4,246.78
MUNCIPAL 0.4150 2,654,220.31 1,101,501.52
TOTAL TAX 4,732,487.51
TOTAL STATE PAYMENTS 566,226.34

MUNICIPAL PAYMENTS 12,707.00

EDUCATION PAYMENTS 553,519.34

17



LONG TERM NOTES PAYABLE

Beginning Prinicpal Interest Balance
Notes Balance Reduction Paid

Fire Dept Bldg ) 131,747.70 § 23,842.38 $§ 6,37803 $§ 107,905.32
Sewer Bond S 73,589.77 S 3,813.95 S 345005 S 69,775.82
Town Office 5 237,607.99 S 26,13265 & 847576 S 211,475.34
Water Bond S 1,208,032.56 S - 5 1,208,032.56 Payment suspended for 2020

Fire Department Note is with Peoples Trust Co, at 4,75% interest , Maturity Date December 31, 2024
Sewer Note is with DRA at 4.75% interest, Maturity Date January, 2033

Town Office note is with Peoples Trust Co at 3.5% interest, Maturity Date December 31, 2028

Water Bond note is with Peoples United Bank at 0% interest, Maturity Date December 31, 2043

SHORT TERM NOTES PAYABLE

Beginning Principal Interest Balance

Notes Balance Reduction Paid

2018 Backhoe s 49,040.03 $ 15,964.37 § 1,21256 S 33,075.66
2018 Truck S 92,122.63 § 30,002.58 S5 2,277.82 § 62,120.05
2021 Truck 5 177,839.00 S 177,839.00
Line of Credit S 275,000.00 § 275,000.00 $ 1,514.36 -
Historical Society  $ 16,537.84 § 8,204.43 § 45508 S 8,333.41
Fire Truck S 316,262.32 § 41,253.94 S 9,565.85 S 275,008.38

2018 Truck Note with Peoples Trust Co. at 2.50 % interest, Maturity Date July 8, 2022

2017 Backhoe Note with Peoples Trust Co. at 2.50% interest, Maturity Date July 5, 2022

2021 Truck Note with Peoples Trust Co. At 2.50 % interest, Maturity Date July 27, 2025

Historical Society Building with Peoples Trust Co, at 2.70% interest, Maturity Date December 31, 2021
2019 Fire Truck Note with Peoples Trust Co., at 3.00% interest, Maturity Date April 23, 2026

2019 Line of Credit with Peoples Trust Company, at 1.85% interest, Maturity Date December 28, 2015

18



Trial Balance - General Fund
Account/Description
General Fund Checking

Due to/from Other Funds

Account/Description
Accounts Payable

SWT

FICA/MEDI

FWT

Child Support
Retirement

Other Payroll Obligations
SOV - Dog Licenses

SOV - Marriage Licenses
SQV - Fish & Game

Due to Taxpayers

Tax Clearing
Water/Sewer Clearing
Account/Description
Fund Balance

Account/Description

10-6-00 TAXES

Current Taxes

Delinguent Taxes
Delinquent Interest
Delinquent Penalty
School Tax Overpayment
Muncipal Portion of Taxes
Total Taxes

10-6-10 STATE/FED REIMB.
Current Use

State Grand List Pmt

State Aid to Highways
State Equalization Paymen
Total STATE/FED/REIMB.

10-6-15 FEE'S

Recording Fee's

Zoning Permits

School Svs. Reimbursement
Book Restoration
Overweight Permits
Copier Income

DMV Registration

Fish & Wildlife

Liguor Licenses

vital Record Fees

Vault Time

Water Svs Reimbursement

Town of Sheldon Budget 2020-2021

Budget

2020 Budget

$3,000.00
$6,000.00

$10,000.00
$19,000.00

$80,000.00
$7,800.00
$110,445.00
$925.00
$199,170.00

$17,000.00
$2,000.00

$550.00
$2,500.00
$100.00
$100.00
$255.00
$850.00
$500.00
$1,550.00

Balance

$335,497.10

Baiance

51,969.25

$0.89

Balance

$277,280.70

Received to Date

19

$972,676.06
$112,530.33
$8,003.66
$8,967.02
$27,548.37
$12,707.00
$1,142,432.44

$91,241.00
57,828.50
$143,188.26
$921.00
$243,178.76

$20,438.00
$3,355.00
$993.40
$7,429.00
$530.00
$2,156.15
$69.00
$68.00
$255.00
$870.00
$566.00
$1,550.00

Variance

($572,676.06)
($112,530.33}
($5,003.66)
($2,967.02)
{$27,548.37)
($2,707.00)
{$1,123,432.44)

($11,241.00)
{$28.50)
($32,743.26)
$4.00
{$44,008.76)

{53,433.00)
151,355.00)
{5993.40)
{$7,429.00)
$20.00
$343.85
$31.00
$32.00

{520.00)
{566.00)

2021 Proposed Budget

$50,000.00
$4,000.00
$4,000.00

$10,000.00
$68,000.00

$85,000.00

$114,164.00
5900.00
$200,064.00

$18,000.00
$2,500.00

$550.00
$2,200.00
$75.00
$75.00
$255.00
$850.00
$550.00
$1,550.00



Account/Description

Sewer Svs Reimbursement
Total FEE's

10-6-20 OTHER

Loan Receivables
Traffic Fines

Dog Licenses
Miscellaneous Revenue
2020 Election Grant
Total OTHER

LIBRARY REVENUE
Library Donations

Library Grant

Rise VT Grant

Parent Child Center Funds
Total Library Revenue

Total Revenues

Account/Description
10-7-10 GENERAL EXPENSES

Selecthboard Salaries
BCA/Ballot Clerk Salaries
Zoning Salaries

Town Building Ins.
Unemployment Ins.
Town Liability Ins.
Workmans Comp fns.
Retirement

Social Security

Health Insurance
Dental Insurance

Life Insurance
Disability Insurance
School Generator Exp.
Street Lights/Traffic Lig
Sheldon Historical Soc.
SHS Building Loan

SHS Building insurance
Town QOfficers Expenses
Legal Fees

Interest On Loans
NEMRC Contract/Service
Mileage

DRB Salaries

Planning Comm Salaries
Town Land Expenses
LOC Loan Payment
Town Office Bldg. Loan
Green Up Day Expenses
Building Maintenance
Health Officer

Town of Sheldon Budget 2020-2021

2020 Budget
$1,550.00
$26,955.00

$3,225.00
$3,000.00

$6,225.00

$251,350.00
Budget

$3,000.00
$1,500.00
$7,500.00
$1,788.00
$967.00
$8,702.00
$1,578.00
$3,000.00
$12,000.00
$15,927.00
$1,166.00
$280.00
$967.00
$1,000.00
$8,700.00
$1,000.00
$8,660.00
$560.00
5100.00
$7,500.00
$700.00
$7,500.00
$200.00
$1,500.00
$500.00

$34,609.00
$1,000.00
$500.00

Received to Date

20

$1,550.00
$39,829.55

$275,000.00
$2,073.12
$2,046.00
$2,706.19
$5,000.00
$286,825.31

$75.00
$200.00
$1,000.00
$128.54
$1,403.54

$1,713,669.60
Expenditures

$5,415.00
$1,646.25
$3,700.00
$1,788.00
$968.00
$8,701.76
$1,578.00
$3,421.10
$13,986.28
$14,599.86
$1,165.80
$257.40
$919.74

$8,279.10
$1,000.00
$8,659.51
$560.00
$23.99
$11,863.34
$1,514.36
$7,153.87

$1,305.00
$240.00
$7,745.25
$275,000.00
$34,608.41
$595.39
$580.20
$410.00

Variance

{512,874.55)

{$275,000.00)
$1,151.88
$954.00
{62,706.19)
{55,000.00)
[$280,600.31)

{$75.00)
{$200.00)
{$1,000.00)
(5128.54)
{41,403.54)

{51,462,319.60)
Balance

{$2,415.00}
($146.25)
$3,800.00

1$1.00)
$0.24

{5421.10)
{51,986.28)
$1,327.14

$0.20
$22.60
$47.26
$1,000.00
$420.90

$0.49

$76.01
{$4,363.34)
{$814.36}
$346.13
$200.00
$195.00
$260.00
{$7,745.25)
{$275,000.00)
50.59
$404.61
{$80.20)
{$410.00)

2021 Proposed Budget

$1,550.00
$28,155.00

$2,500.00
$2,500.00

$5,000.00

$301,219.00
2021 Proposed Budget

$7,000.00
$1,500.00
$7,500.00
$1,800.00
$972.00
$6,634.00
$659.00
$3,600.00
$13,986.00
$16,171.00
$1,166.00
$280.00
$967.00
$1,000.00
$8,700.00
$1,000.00
$8,660.00
$565.00
$100.00
$22,000.00
$700.00
$7,500.00
$200.00
$1,500.00
$500.00

$34,605.00
$1,000.00
$500.00
$500.00



Account/Description
GovOffice Website
Northwest Access TV
Town Tax Abatement
Municipal 2020 Planning G
Agency of Transportation
Miscellaneous Expenses
Total GENERAL EXPENSES

10-7-15 MUNCIPAL OFFICE EXP.
Town Hall Utilities/Secur
Town Hall Phone Svs.

Trash Removal

Copier Expense

Postage & Postal Svs.

Carpet Expense

Supplies

Printing & Publishing
Cleaning Services

Computer Services
Clerk/Treasurer Dues

Town Hall Water/Sewer
Digital Land Record Prese
2020 Election Grant
Miscellaneous Expenses
Total MUNCIPAL OFFICE EXP

10-7-20 TOWN CLERK/TREAS
Town Clerk Salary
Assistant Clerk Salary

Sick Leave

Vacation Pay

Holiday Pay

Personal Leave
Bereavement Pay

Election Expenses

Clerk Training/Education
Records Pres § to Reserve
Milage

Miscellaneous Expense
Total TOWN CLERK/TREAS

10-7-25 LISTERS

Lister Salaries

Lister Mileage

Lister Computer Upgrade /
Lister Training

Tax Mapping

Appraisal Assistance

Lister Money to Reserve
Lister Office Supplies/Mi
Total LISTERS

Town of Sheldon Budget 2020-2021

2020 Budget
$1,375.00
$1,095.00

$500.00
$135,374.00

$5,000.00
$2,500.00
$800.00
$3,000.00
$4,000.00
$400.00
$2,700.00
$1,000.00
$3,250.00
$7,990.00
$100.00
$380.00
$4,200.00

$250.00
$35,570.00

$50,000.00
$24,000.00
$450.00
$2,100.00
$2,250.00
$600.00
$500.00
$1,500.00
$375.00

$500.00
$100.00
$82,375.00

$13,500.00
$250.00
$500.00

$3,000.00

$500.00
$17,750.00

21

Received to Date
$1,806.25
$547.50
$2,175.36
$1,247.79
$350.00

5801.15
$424,613.66

$4,499.73
$2,729.12
$520.00
$2,579.58
$3,836.11
$5181.98
$1,486.71
$2,251.18
$3,112.00
54,578.50
$35.00
$380.00
$4,287.95
$5,676.12
$166.41
$36,320.39

$53,253.14
§21,778.24

51,925.00
£2,592.00
$440.00

5743.25

$7,429.00
$107.53
$65.25
$88,333.41

$7,627.50
$192.81
$215.00

$2,220.00
$1,750.00
$7,828.50
$158.03
$19,991.84

Variance
15431.25)
$547.50

152,175.36)
{51,247.79)
{$350.00)
($301.15)
{$289,235.66)

$500.27
{$229.12)
$280.00
$420.42
$163.89
$218.02
$1,213.29
{$1,251.18)
$138.00
$3,411.50
$65.00

(587.95)
{55,676.12)
$83.59
{$750.39)

($3,253.14)
52,221.76
$450.00
$175.00
{$342.00)
$160.00
$500.00
$756.75
$375.00
{$7,425.00)
$392.47
$34.75
{$5,958.41}

$5,872.50
$57.19
{$215.00)
$500.00
$780.00
{$1,750.00)
157,828.50)
$341.97
{§2,241.84)

2021 Proposed Budget
$2,000.00
$1,095.00

$350.00
$500.00
$155,214.00

$5,000.00
$3,000.00
$800.00
$3,000.00
$4,000.00
$400.00
$2,000.00
$2,000.00
$3,250.00
$6,000.00
$100.00
$380.00
$4,200.00

$250.00
$34,380.00

$55,000.00
$24,000.00
$500.00
$3,240.00
$2,592.00
$216.00
$500.00
$500.00
$375.00

$500.00
$100.00
$87,523.00

$13,500.00
$250.00
$200.00
$500.00
$3,000.00
$2,000.00

$300.00
$19,750.00



Account/Description

10-7-30 ANIMAL CONTROL
Animal Control Salaries
Dog Licenses

Animal Control Off. Milea
Animal Ctrl Miscellaneous
Total ANIMAL CONTROL

10-7-35 FIRE DEPARTMENT
Fire Dept. Utilities

Fire Dept. Phone Svs.
Fire Dept S to Equip Fund
Fire Dept. Supplies

Fire Dept. Dispatching
Fire Dept. Radio & Repair
Fire Dept. Vehicle Ins.
Fire Dept. Truck Repairs
Fire Dept. Security

Fire Dept. kawn Care

Fire Dept. Bidg Repairs
Fire Dept. Equip. Rental
Fire Dept. Stipend

Fire Dept. Fuel

Fire Dept. Liability ins.
Fire Dept. Bldg ins.

FD Workers Comp Ins.
Fire Dept Bldg Loan Exp.
Clothing

Air Pack Testing & Repair
Air System Certification
Pump Testing & Service
Carbon Bottle Replacement
Medical Supplies

Small Equip Purch/Repair
Dispatch Upgrade

Fire Dept. Miscellaneous
Total FIRE DEPARTMENT

10-7-40 PUBLIC SAFETY
Ambulance Service
Sheriff

Dispatching

Total PUBLIC SAFETY

10-7-45 DELIQUENT TAX COLLECTOR

Deliguent Tax Salary

Total DELIQUENT TAX COLLECTOR

10-7-50 LIBRARY
Library Salaries

Library Trustee Salaries
Periodicals

Library Holiday Pay
Library Vacation Pay

2020 Budget

$1,000.00
$150.00
5200.00
$50.00
$1,400.00

$6,114.00
$1,529.00
$50,820.00
$3,771.00
$11,845.00
$2,038.00
$3,215.00
$8,152.00
$815.00
$1,223.00
$1,019.00
$306.00
$20,000.00
$1,019.00
$725.00
51,486.00
$2,156.00
530,574.00
$7,133.00
$2,038.00
$510.00
$2,547.00
$1,783.00
£3,567.00
$2,038.00
$20,000.00

$186,427.00

$54,013.00
$35,000.00
$11,845.00
$100,858.00

$7,500.00
$7,500.00

$31,500.00
$650.00
$350.00
$1,600.00
$1,100.00

22

Received to Date

$135.18

$125.00
$260.18

$5,905.54
$2,340.43
$50,820.00
$1,780.85
$13,183.00
$2,427.71
$3,215.00
$8,164.18
$767.07
$1,050.00
$2,327.46

$20,000.00
$582.96
$729.00
$1,486.00
$2,227.92
$30,220.41

$734.82
$6,738.00

$3,161.00
$782.83
$23,548.50
$2,453.00
$184,645.68

$54,012.36
$33,100.02
$11,845.00
$98,957.38

$3,061.01
$3,061.01

$18,485.00
$255.00
$189.10
$87.50
$1,287.50

Town of Sheldon Budget 2020-2021

Variance

$1,000.00
$14.82
$200.00
{$75.00)
$1,139.82

5208.46
{$811.43)

$1,990.15
{$1,338.00)
{$389.71)

{512.18}
547.93
$173.00

{$1,308.46}
5306.00

$436.04

{$71.92)

$353.59
$7,133.00
$1,303.18
($6,228.00)
$2,547.00
$1,783.00

$406.00
$1,255.17
{$3,548.50)
{$2,453.00)
$1,781.32

$0.64
$1,899.98

$1,900.62

$4,438.99
$4,438.99

$13,015.00
$395.00
$160.90
$1,512.50
15187.50)

2021 Proposed Budget

$1,800.00
5150.00
$200.00
$200.00
$2,350.00

$6,066.00
$1,517.00
$50,820.00
$3,741.00
$13,183.00
$2,022.00
$2,920.00
$8,088.00
$809.00
$1,213.00
$1,011.00
$303.00
$20,000.00
$1,019.00
$1,096.00
$1,499.00
$1,675.00
$30,574.00
57,077.00
$2,022.00
$506.00
$2,528.00

$3,539.00
$20,000.00

$183,228.00

$55,093.00
$35,000.00
511,845.00
$101,938.00

$5,000.00
$5,000.00

$20,000.00
$500.00
$200.00

5800.00



Account/Description
Library Automation
Library Mileage
Library Youth Books
Library Adult Books
Library Programming
Library Equipment
Library Supplies
Advertising
Technology (Computers)
Library Special Passes
Video/Audio
Training/Education
ILL Postage
Library Sick Pay
Parent Child Center
Library Membership
Rise VT Grant
Library Miscellaneous
Total LIBRARY

10-7-55 AUDSTORS
Auditor Salaries

Town Report Expense
External Audit Expense
Total AUDITORS

10-7-60 PARKS & RECREATION
Parks/Rec Fields Mowing
Parks/Rec Rink Mowing
Park/Rec Maintenance

Little League Donation
Parks/Rec Miscellaneous

Total PARKS & RECREATION

10-7-65 DUES

franklin County Tax

VLCT Dues

NW Regional Planning
Solid Waste Management
Franklin County Chamber C
Total Dues

10-7-73 APPROPRIATIONS
Charitable Qrganizations
Total APPROPRIATIONS

10-8 HIGHWAY DEPARTMENT
10-8-10 HWY GENERAL EXPENSE
Highway Salaries

Hwy Building Insurance

Hwy Vehicle Insurance

Hwy Liability Ins.

Highway Workmans Comp

Town of Sheldon Budget 2020-2021

2020 Budget
$500.00
$300.00

$1,800.00
$2,400.00
$3,000.00
$500.00
$1,000.00
$100.00
$500.00
$100.00
$500.00
$300.00
$400.00
$900.00

$200.00

$100.00
$47,800.00

$1,500.00
$1,600.00
$15,000.00
$18,100.00

$4,000.00
$1,500.00
$2,000.00
$1,500.00
$1,000.00
$10,000.00

$23,078.00
$3,758.00
$2,497.00
$2,232.00
$100.00
$31,705.00

$10,500.00
$10,500.00

$145,000.00
$1,974.00
$3,618.00
$1,733.00
$11,276.00

Received to Date
$495.00

$1,565.02
$2,044.48
$1,033.62

$944.18
$615.45
$163.98

$66.56

$182.05
$681.00
$1,001.55

$29,096.99

$697.50
$1,342.00
$1,500.00
$3,539.50

$3,850.00
$960.00
$356.16

$1,135.56
$6,301.72

$23,083.70
$3,798.00
$2,497.00
$2,232.00
$89.00
$31,699.70

$10,497.00
$10,497.00

$120,801.77
$1,974.00
$3,618.00
$1,733.00
$11,276.00

23

Variance
$5.00
$300.00
$234.98
$355.52
$1,966.38
$500.00
555.82
$100.00
($115.45)
$100.00
$336.02
$300.00
$333.44
$900.00
{5182.05)
1$481.00)
{51,001.55)
$100.00
$18,703.01

$802.50
$258.00
$13,500.00
$14,560.50

$150.00
$540.00
$1,643.84
$1,500.00
{$135.56)
$3,698.28

($5.70]

$11.00
$5.30

$3.00
$3.00

$24,198.23

2021 Proposed Budget
$500.00

$1,500.00
$1,500.00
$1,500.00
$300.00
$800.00

$300.00
$400.00

$200.00

$200.00

$28,700.00

$1,600.00
$15,000.00
$16,600.00

$4,000.00
$1,500.00
$2,000.00
$1,500.00
$1,000.00
$10,000.00

$21,878.00
$3,798.00
$2,497.00
$2,232.00

$30,398.00

$10,500.00
$10,500.00

$147,000.00
$1,988.00
$3,853.00
51,879.00
$11,319.00



Account/Description
Retirement
Social Security
Health Insurance
Pental Insurance
tife Insurance
Disability Insurance
Employee Uniforms/Boots
Hwy Sick Leave
Hwy Vacation Pay
Hwy Holiday Pay
Hwy Personnal Leave
Hwy Bereavement Pay
Hwy Mileage
Highway Pager Service
VT Dept of Correction
Hwy General Miscellaneous
Total HWY GENERAL EXPENSE

10-8-15 HWY ROAD MAINTENANCE
Class il Maintenance

Class ill Maintenance
Bridges & Culverts

Blacktop

Road Signs

Heald Rd Culvert

Hwy Guard Rails

Municipal Road Gen Permit
Bridge 5 Reserve

Hwy Road Maint. Misc.
Total HWY EQUIPMENT

10-8-20 HWY EQUIPMENT
2018 Truck

2021 Truck

2012 Truck

2015 Truck

Utility Truck

Backhoe

Grader

Money to Equipment Fund
Fuel, Oil, Gas

Hwy Equipment Misc. Exp.
Total HWY EQUIPMENT

10-8-25 HWY GARAGE EXPENSES
Garage Utilities/Security

Garage Phone Expense

Garage Trash Removal

Garage Water/Sewer

Hwy Office Supplies

Hwy Building Repairs

Hwy Supplies/Tools

Hwy Garage Miscellaneous

Town of Sheldon Budget 2020-2021

2020 Budget
$10,000.00
$13,000.00
$60,682.00

$4,416.00
$623.00
$2,055.00
$6,200.00
$2,580.00
$8,107.00
$5,196.00
$1,032.00
$500.00
$1,200.00
$443.00
$150.00

$279,785.00

545,000.00
$45,000.00

$190,000.00
$3,000.00

$1,750.00
$20,000.00
$2,600.00
$307,350.00

$7,000.00

$7,000.00
$7,000.00
$1,000.00
$1,000.00
$8,500.00
$75,000.00
$30,000.00
$7,500.00
$144,000.00

$10,500.00
$1,000.00
$500.00
$500.00
$250.00
$3,000.00
$2,000.00
$500.00

Received to Date

24

$7,270.57
$6,761.57
$53,256.30
$3,368.39
$320.10
$1,219.98
$4,792.13
52,664.29
$3,119.87
$3,980.00
$739.87

544299

$67.75
$227,406.58

$61,273.33
$63,450.47
$1,077.60
$150,010.99
54,019.46
$1,150.00

$1,590.00
$20,000.00
$3,543.46
$346,115.31

$2,539.70
$225.00
$3,040.36
$11,693.91
$2,241.70
$636.84
55,632.82
$75,000.00
$22,938.00
$6,346.03
$130,294.36

$8,454.08
$1,088.87
$520.00
$380.00
$831.57
$520.16
$4,181.57
$312.38

Variance

$2,729.43
$6,238.43
$7,425.70
$1,047.61
$302.90
$835.02
$1,407.87
{$84.29)
$4,987.13
$1,216.00
$292.13
$500.00
$1,200.00
$0.01
$150.00
($67.75)
$52,378.42

{516,273.33)
{$18,450.47)
(51,077.60)
{510.99)
(51,019.46)
{61,150.00)

$160.00

($943.46)
($38,765.31)

$4,460.30

{$225.00)
$3,959.64
{54,6593.91)
{$1,241.70)

$363.16
$2,867.18

$7,062.00
$1,153.97
$13,705.64

$2,045.92
{588.87)
{$20.00)
$120.00
[$581.57)
$2,479.84
{$2,181.57)
$187.62

2021 Proposed Budget

$8,000.00
$7,500.00
$61,610.00
$3,900.00
$400.00
$2,160.00
$5,500.00
$2,640.00
$6,720.00
$6,336.00
$528.00
$500.00
$1,200.00
$444.00
$150.00

$273,627.00

$50,000.00
$50,000.00

$190,000.00
$3,000.00

$10,000.00
$1,590.00
$20,000.00
$2,600.00
$327,190.00

$2,500.00
$1,000.00

$8,000.00
$2,500.00
$3,000.00
$2,000.00
$100,000.00
$30,000.00
$5,000.00
$154,000.00

$10,000.00
$1,000.00
$500.00
$500.00
$250.00
$13,000.00
$3,000.00
$500.00



Town of Sheldon Budget 2020-2021

Account/Description 2020 Budget Received to Date Variance 2021 Proposed Budget
Total HWY GARAGE EXPENSES 518,250.00 $16,288.63 $1,961.37 $28,750.00
Total Hwy Department $749,385.00 $720,104.88 $29,280.12 $783,567.00
Total Expenditures $1,434,744.00 $1,657,423.34 -222679.34 $1,469,148.00
2021 Summary
Total Budget $1,469,148.00
Total Revenue $301,219.00
2020 Surplus $100,000.00
2021 Tax Basis (Total Budget - Revenue - Surplus) $1,067,929.00

Trial Balance - Water & Sewer

Account/Description
2020 Water Cking balance
2020 Sewer Cking Balance
Total Water & Sewer Cking
Due to/from

Water Expenses
Account/Description

W/S Accounts Payable
Sewer Qver Payment
Water Over Payment

UB Clearing
Account/Description
Fund Balance
Account/Description
WATER REVENLUE

Water Revenue

Water Interest

Water Penalty

Total WATER REVENUE

SEWER REVENUE
Sewer Revenue

Sewer Interest

Sewer Penalty

Total SEWER REVENUE

Account/Description
20-8-00 EXPENSES
Water Salaries

Health Insurance
Vacation Pay

Holiday Pay

W/S Social Security
Water Comm/GL/WC Ins.
Water Utilities

Water Supplies/Water Test
Water - Education
Water-VTRANS Lease
Water Operating Fees
Equipment Repairs
Bookkeeping Expense

Received to date
$182,919.39
$78,530.16
$261,449.55

$192,194.79
Received to date

$119,300.28
$56.17
5744.07
$120,100.52

$72,135.96
$39.23
$311.50
$72,486.69

Budget Expenditures

$15,150.50
$2,328.36
$45.00
$275.00
$2,419.21
$2,373.00 $2,373.00
$10,666.78
$2,854.35
$18.00
$653.00
$8,607.67
$81.25
$1,550.00
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Account/Description

Waterline Maintenance
Water Misc Supplies
Total WATER EXPENSES

20-8-05 SEWER EXPENSES
Sewer Salaries

Health Insurance

Sick Leave

Vacation Pay

Holiday Pay

Sewer Comm/GL/WC Ins.
Sewer Utilities

Sewer Supplies/Sewer Test
Sewer - Education

Sewer Equipment Maintenan
Sewer Sludge Disposal
Sewer Postage

Sewer Misc.

Engineering Services
Sewer Loan Payment
Bookkeeping

Mileage

Total SEWER EXPENSES

Trial Balance - Records Preservation

Account/Description
30-1 RECORDS PRES
Records Pres Checking
bue to/from Other Funds
Account/Description
Accounts Payable
Account/Description
Records Pres Fund Balance
Account/Description
30-6 RECORDS PRES REV
Records Pres Interest
Digitization Grant
Transfer in From GF
Total REVENUE
Account/Description

30-7 RECORDS PRES EXPENSES

Records Pres Expense
Digitization Grant Expens
Total EXPENSES

Town of Sheldon Budget 2020-2021

Received to Date Variance
54,619.14
$370.27

$52,011.53

2020 Budget

$27,066.00
$4,324.20
$108.00
$133.00
$640.00
$1,833.32
$14,117.14
$8,554.94

$1,833.00

$75.00
$749.53

$379.14
$4,526.65
$7,264.00
$1,550.00

$71,320.92

$61,371.28

$54,254.68
Received to date

$27.21
$14,102.00
$7,429.00
$21,558.21
Expenditures

$339.61
$14,102.00
$14,441.61

Trial Balance - Highway Equipment Fund

Account/Description

40-1 HWY EQUIPMENT FUND

Hwy Equipment Checking
Due to/from Other Funds
Account/Description

$72,521.00
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Account/Descripticn
HIGHWAY
Account/Description
Hwy Equip Fund Balance
Account/Description
40-6 HWY EQUIP REVENUE
Hwy Equipment Interest
Transfer In From GF
Total HWY EQUIP REVENUE
Account/Description
40-7 HWY EQUIP EXPENSES
HWY 2018 Truck Payment
HWY 2018 Backhoe Payment
Total HWY EQUIP EXPENSES

Trial Balance - Bridge & Culvert Fund

Account/Description

50-1 BRIDGE/CULVERT FUND
Bridge & Culvert Checking
Due to/from Other Funds
Account/Description
Bridge/Culvert Fund Balan
Account/Description

50-6 BRIDGE & CULVERT REV
Bridge/Culvert Interest
Transfer In from GF

Total BRIDGE/CULVERT REV
Account/Description

50-7 BRIDGE & CULVERT EXP
Culvert Expenses

Total BRIDGE/CULVERT EXP

Town of Sheldon Budget 2020-2021

2020 Budget Received to Date Variance 2021 Proposed Budget

546,907.32
Received to date

$71.01

$75,000.00

$75,071.01
Expenditures

$32,280.40

517,176.93
$49,457.33

$135,384.18

Trial Balance - Fire Deptartment Equip.

Account/Description

60-1 FIRE DEPT EQUIP FUND
Fire Dept Equip Checking
Due to/from Other Funds
Account/Description
Accounts Payable
Account/Description

Fire Dept Fund Balance
Account/Description
60-6 FIRE DEPT REVENUE
Fire Dept Equip Interest
Transfer In from GF

Total FIRE DEPT REVENUE
Account/Description

Fire Dept Equip Expense
Total FiRE DEPT EXPENSE

Trial Balance - Appraisal Fund

$115,152.81
Received to date
$231.37
520,000.00
$20,231.37
Expenditures
$-
$-
$52,843.36
$52,820.14
Received to date
$23.01
$50,820.00
$50,843.01
Expenditures
$50,819.79
$50,819.79
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Account/Description
Account/Description
70-1 APPRAISAL FUND
Appraisal Checking
Due to/from Other Funds
Account/Description
Accounts Payable
Account/Description
Appraisal Fund Balance 2019
Account/Description
70-6 APPRAISAL REVENUES
Appraisal Interest
Transfer In from Gen Fund
Total APPRAISAL REVENUES
Account/Description
70-7 APPRAISAL EXPENSES
Appraisal Expenses
Total APPRAISAL EXPENSES

Trial Balance - Historicial Society
Account/Description

Historicial Society Fund

Historicial Society Checking

Due to/from Other Funds
Account/Description

Accounts Payable
Account/Description

Histrarical Society Fund Balance
Account/Description

70-6 HISTORICAL SOCIETY REVENUES
Historcial Society Interest

Total HISTORICAL SOCIETY REVENUES
Account/Description

70-6 HISTORICAL SOCIETY EXPENSES
Historical Society Expenses

Total HISTORICAL SOCIETY EXPENSES

Town of Sheldon Budget 2020-2021

2020 Budget Received to Date Variance 2021 Proposed Budget

$42,143.43

$45,167.28
Received to date

$22.65

$7,828.50

$7,851.15
Expenditures

$10,875.00
$10,875.00

Acct Closed

$1,272.47
Received to date

50.26
$0.26

$1,272.73
$1,272.73
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Town of Sheldon Payroll

Employee Wage Summary Report

Employee

BOLDUC DEMETRIUS J.
BONNEAU JANET L.
BROOKS SUSAN
BROUILLETTE MARIE E.
CHILDS JAMES A.
CHURCHILL CHRISTINA M.
CHURCHILL RODNEY R.
CLARK VALERIE 5.
CRANE DIANNE M.
DAVISON MARIA N.
DERRY BRYAN L.

DODD STEPHEN D.
DOMINGUE OLIVIAE.
DUFRESNE KIMBERLEE S.
DUNLAVEY JOSEPH L.
GRANT HEATHER
GRANT JOHN S.
HUGHES GLORIA J.
HUNGERFORD SETHJ.
KANE JEFFERY R.
KITTELL DEBORAH L.
KITTELL JEFFREY A.
KITTELL SETHT.
LAROCHE TERRY L.
LEWIS-BOURDEAU MELISSA
LONTINE ROLAND W. IR
LUKE NORMA E.
LUSSIER MARY E.
NORRIS NICHOLAS R.
NORRIS ROBERT W.
NYE ELIZABETH
PARENT PIERRE M.
PIASECZNY RICHARD
RAMON GIANNI

REED ALFRED J.

SMITH BILIJEAN L.
SPAULDING HUBERT W.
STEBBINS GREGORY M.
TEAGUE ROBERT
WEED HILLARY M.
WEST NANCY L.

WEST PETER M.
WHITEHEAD JAMIE L.

01/01/20 - 12/31/20

Totals- Employees Reported: 43
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Gross Wages
$7,593.07
$2,537.50
$697.50
$172.50
$3,655.00
$2,001.01
$2,790.00
$7,365.00
$2,400.00
$45.00
$697.50
$1,245.00
$832.50
$58,210.14
$1,110.00
$48.75
$210.00
$3,112.00
$1,460.00
$120.00
$14,275.17
$12,081.00
$56,456.50
$1,923.75
$798.75
$28,631.17
$120.00
$1,451.25
$1,072.50
$3,700.00
$9,270.00
$120.00
$410.00
$36,129.63
$5,992.00
$116.25
$29,698.00
$1,046.25
$40.00
$120.00
$195.00
$60.00
$2,812.50

$302,822.19



DELINQUENT TAX COLLECTOR'S REPORT

YEAR
2014
2015
2016
2017
2018
2019
2020

2014
West, Paula

2015
West, Paula

2016

Choquette, Johnathan
West, Paula

Woods, David

2017
Choquette, Johnathan
Morris-Jette, Nancy
West, Paula
Woods, David

2018
Choquette, Johnathan
Nancy Morris-Jette
Paula West
David Woods

2019
Barrette, Michael
Choquette, Johnathan
Cleary, Theodore
Domingue, Larry
Gallant, Arthur
Messier, Laurence
Shepard, Suzanne
Sweet, Gloria
West, Paula
Woods, David

2020
Arsenault, Ross

1,010.47
1,659.62
6,656.21
10,445.56
22,253.46
76,658.62
82,181.72

ABATEMENT

342.17

0.58

COLLECTED

245.01
1,201.87
443.04
13,225.95
65,037.56
32,376.91

BALANCE

1,010.47
1,414.61
5,454.34
9,660.35
9,027.51
14,505.44
49,804.81

T
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$
$
$
$
$
$
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200,865 66
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342.75

1,010.47

1,010.47

1,414.61

1,414.61

1,517.05
1,402.86
2,634.43

©1 [€h £h A

5.454.34

3,035.11

64.01
1,430.47
5,121.76

© |6h N H P

9,660.35

2,400.44
242716
1,411.82
2,788.09
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9,027.51

287.55
2,706.73
501.06
775.89
232
935.76
1,158.39
1,169.60
1,487.63
5,480.51
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14,506.44

4,033.36
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Barrette, Michael
Choquette, Johnathan
Cleary, Theodore
Conley, Peter
Domingue, Larry
Fecteau, Luc
Gallant, Arthur
Messier, Laurence
Mabil Mini Inc.
Morris-Jette, Nancy
Noel, Todd
Raymond, Darren
Robtoy, Aaron
Sequin, Steven
Shepard, Suzanne
Smith, Hanna
Stanislas Property
Sweet, Gloria
Vermont Tuning LLC
West, Paula
Wheel, Kevin
Woods, David

TOTAL BALANCE DUE TO THE TOWN:

-*Paid in full after December 31, 2021
** Currently on Payment Plan

712.65
56356.77
3,677.97
3,826.94
1,261.74
4,276.54
1,232.87
4,116.43

12.68
3,048.21
48.33

259.59

2,062.94

34.01
1,213.38
1,5569.26
2,108.21
1,882.10
4.58
1,668.25
2,340.53
4,893.47

LA ILP L0 €0 £H 1 L5 5 5 €0 O £F €0 &0 &F £7 O OO &0 &7 €0 0 £

49,804 .81

90,877.53
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Sheldon Town Road Mileage Report

Class No. 1

Class No. 2 Highways
No.1 Sheldon Springs to Shawville
No. 2 Pleasant Street / East Sheldon Road
No.3 Kane Road
No.4 Main Street to Fairfield
No.5 Woods Hill Road
No. 6 Machia Road
No.7 Sheldon Woods Road
Total
Class No. 3 Highways
Town Highway #8 thru #54
State Highways
Vt. Rte 78
Vt. Rte 105
Vt. Rte 120
Vt. Rte 236
Total
TOTAL TOWN HIGHWAY MILES

{exc. Class 4 Roads)
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(Road Length)
.00

1.580
6.680
1.070
2.160
1.650
1.650
1.200

1.841

11.015
1.731
1.224

15.990

28.870

15.811
60.671
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Sheldon Municipal Library
www,sheldonlibrary.org

2020 was a year full of challenges and surprises for the Sheldon Municipal Library. While the
first quarter was full of programs and events, late March through December was more creative
and flexible and technical.

In late March our library was shut down until late April when we began to offer curbside
services. We provided craft kits and children’s books and activities to take home throughout the
remainder of the year.

The grant funds from RiseVT were used to purchase themed backpacks with activities for family
fun. There are fishing, star gazing, rock collecting, bug exploring and other science and nature
themes to be borrowed and used for adventures.

Qur library offers access to online libraries and electronic databases. We are able to borrow
through InterLibrary Loan most any book a patron is interested in. One of the areas of growth
that our own library has experienced during the pandemic is the number of searches for books
in our collection. In 2019 there were 52 searches and in 2020 there were 463!

One of the biggest successes in the fall was a Pumpkin coloring contest with nearly 20 children
submitting their artwork and receiving prizes.

Our patrons have continued to use curbside options for books and many families collect the
craft activities each week. Our circulation continues to be high.

While our library has seen changes in staff and changes in the way it operates, we continue to
provide necessary services and fun entertainment to the members of our community.

Our snowshoes are available to be borrowed.

We look forward to 2021 bringing hope for more open and inviting opportunities in the library.
Checkout our website or join us on Facebook to stay updated for what is next.

Sincerely,
Library Staff
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479 Mill Street, Shaidon Springs, VT | (132} 933-7188
- For emargency cails, dial 911 -

In 2020 Sheldon Fire responded to 196 emergency calls. Medical calls represented 64% of our
call volume and motor vehicle crashes represented 31%. The remaining 5% of the emergencies we
respanded to throughout the year included many types of fires, smoke investigations, farm accident, gas
odors, power lines down, fire alarm and smoke detector activations.

Sheidon Firefighters continued to ensure our station and apparatus are ready on 2 moment’s
notice to respond to emergencies within our community during a pandemic. Members continued to
meet and train using ZOOM and in small groups, our members recorded thousands of hours of training
and maintained all required certifications. Many projects were completed including Engine 2 frame
refurbishment, complete brake job and chassis service for all apparatus, Fire hydrant repairs {both wet
and dry) Jaws of life remounted on Engine 1, grant applications, knox box program, and a large
communications project.

Recent upgrades to our radio communications equipment at the fire station has provided the
department some much needed improvements to our ermergency communications with the 911
dispatchers for all emergencies. A local resident {(Homer W.} graciously donated his HAM radio
communications tower to the department to assist with this project. Thanks again Homer W.!
Additionally, we want to thank Vermont Dustiess blasting, Callan Carpentry, Integrity Auto, Todd Derry
excavating and Brian Derry for donating time and equipment for the communications project.

Sheldon Fire routinely applies for grant monies to enhance our equipment without incurring any
additional burdens on the taxpayers of the town. As of January 2021, we have not received any grant
monies for our current needs.

We also have been working with Northwest Solid waste on some sites throughout the town that
have been burning non authorized material illegally. As a reminder, anyone wishing to burn any type of
natural material (wood) MUST get a Burn Permit before doing so.

In closing, ! want to thank the community for supporting the fire department’s budget and thank
our dedicated members for their time and energy supporting our department and their fellow neighbors
during their time of need.

Respectfully submitted

Richard Piaseczny — Fire Chief
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Sheldon Fire
2020 Stipend Distribution

Members Name Years of Service
Piaseczny, Richard 30
Callan, Thomas 27
Murphy, Peter 8
Fleming, Kevin 30
Berry, Rocky 27
Brooks, Susan 12
Brunell, Josh 3
Bushey, Raymond 6
Domingue, Dustin 3
Kalb, Jonathon 5
Paradis, Denis 21
Peloubet, Shalyn 12
Raiche, Joseph 12
Raymond, Darren 23
Raymond, Kelly 27
Reagan, Adam 4
Teague, Robert 27
Tessier, Jeremy 2

West, Nancy
Whiting Paul 32
Gifts
TOTAL

Stipend Amount
$1,500
$1,500
$1,500
51,100

5836

$198

$616
$1,628

$242
$666
$264
$72
$748
$572
$846
$1,026
$1,134
$44
$936

$1,710

$17,138
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The Franklin County Sheriff’s Office: YEAR IN REVIEW:

This has been a very unique year for the citizens of Franklin County as it has been for the Franklin County
Sheriff's Office. Seemingly at times facing insurmountable obstacles the Sheriff’s Office constantly had
to adapt to new approaches in performing our duties as police officers. The one constant that has not
changed was the Sheriff’s Office commitment to community policing. It will always remain as the
cornerstone at to how the Sheriff Office operates.

As many of you know, Sheriff Departments must generate their own revenue. While this can be
challenging in good times, it has been made even more difficult due to COVID 19. Many scheduled road
construction traffic details were cancelled along with county events like June Dairy Days, Lake Carmi
Triathaton, the Franklin County Field Days and other regular details usually contributing to help fund the
Frankiin County Sheriff’'s Office operating costs.

The Franklin County Sheriff's Office consists of 33 deputies. During this past year, the Sheriff's Office
contracted for police services in the following towns, Georgia, Richford, Enosburgh, Sheldon, Franklin &
Fairfax while providing property regular property checks for the Lake Carmi Campers Association.
Deputies atso patrolled the Lake Carmi State Park during the summer of 2020.

2020 did have some bright spots for the Franklin County Sheriff’s Office. Two deputies were blessed the
arrival of their first born healthy children. Additionally, the Franklin County Sheriff's Office was awarded
the St Albans Town Policing Contract. This contract will allow the Franklin County Sheriff’s Office to
increase its number of deputies as the new St Albans Town contract starts July 01, 2021. This is, as with
all of our towns, an opportunity to partner with the 5t Albans Town community while promoting safe
neighborhoods and addressing quality of life issues.

Statistic totals for 2020:

Town Incidents Tickets Arrests
Enosburgh 1114 163 53
Fairfax 1188 170 29
Franklin 146 31 1
Georgia 1101 189 27
Richford 748 72 62
Sheldon 476 108 20
County Totals 4773 733 192
Sincerely,

Roger G. Langevin

Franklin County Sheriff
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AMCARE

Ambulance Service

P. Q. Box 207 - St. Albans, VT 05478-0207 + Phone (802)527-1244
Fax (802)527-1245

2020 Sheldon Town Report

AmCare is the area’s Regional Ambulance and Paramedic Service. We are the largest EMS Provider and Career EMS
Employer in Franklin County. We provide service with 6 Advanced Life Support {ALS) ambulances and all licensed
caregivers. All 6 ambulances are Paramedic-equipped, and we provide coverage with multiple staffed ALS and
Paramedic ambulances 24 hours a day. We provide all Professional Career staffing.

We require all ambulance crewmembers to have no criminal record, have a clean driving record, be experienced EMS
providers, be licensed at or above the EMT level, and complete mandatory training including: HazMat Awareness,
and FEMA’s National Incident Management System (“NIMS”) levels 15-00100, 15-00200, 1S-00700, and 15-00800.

AmCare brought Paramedic care to Franklin County in 2012, in coordination with the Northwestern Medical Center
Emergency Department. After years of planning, AmCare was the first ambulance service in the county te provide
Paramedic Care to its communities, and the Town of Sheldon was among the first communities to have access to this
highest tevel of advanced prehospital care available anywhere in the State of Vermont. This brings critical care -
otherwise available only in the emergency room — directly to our patients. AmCare is the only service in Franklin
County to provide 24/7 service with multiple staffed ambulances and multiple staffed Paramedic units.

We responded to 142 calls in Sheldon in the past year. We work closely with the Sheldon Fire Department and
Sheldon First Response to provide a system of coordinated emergency response within the community, regardless of
the location. Sheldon First Responders, including ALS licensed staff, respond directly to the scene to initiate care that
is then continued by the ALS and Paramedic ambulance crews. We continue to make substantial commitments to
our Sheldon community. We built a centrally located state-of-the art facility in Sheldon, and we provide a staffed
ambulance, stationed in town. The Sheldon Station crew provides even more rapid response to emergencies
throughout the community. Although COVID has changed the way that we train, we continue to host ongoing joint
training with Sheldon Fire and First Response, most recently with AmCare staff providing High Performance CPR
training. Sheldon responders were among the first in the state to receive this new training.

COVID continues to impact our frontline emergency responders, but our staff remain deeply committed to serving
our community. This summer, AmCare initiated our “Need a Mask? Just Ask!” campaign, offering free facemasks to
our community. And we continue to be active on the Vermont Department of Health’s COVID Testing Task Force.
AmCare staff have participated in providing COVID PCR testing free of charge to more than 2,700 local residents so far
this year. AmCare staff will also administer the COVID vaccine, which is anticipated to be available in December.

We continue to make tremendous investments in our community’s health care, with continual upgrades in our
infrastructure, technology, education, and Paramedic care, staffing and equipment. All 6 ambulances are equipped
with Mobile Computer Data Terminals which allow our EMTs and Paramedics immediate access to Vermont's
Enhanced 9-1-1 mapping database and secure electronic patient medical records in real-time while enroute to calis
and while actually on the scene with the patient. We are the only ambulance service in northern Vermont to employ
this advanced integrated technology to directly benefit our patients and our community. We also co-founded
SURVIVERMONT!, a public safety program that empowers our communities with information about how to protect
themselves and their families in the event of a violent threat situation. This program has been adopted by the State
of Vermont, and Sheldon residents were among the first communities in the state to receive this training. We
appreciate the opportunity to provide service to our Sheldon community, and we thank our community and our
taxpayers for your continued support.

Sincerely,

Walt Krul
Director
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Telephone: 802-524-5993 STATE OF VERMONT FAX: 802-527-1150
DEPARTMENT OF PUBLIC SAFETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Rd
St. Albans, VT 05478

January 25,2021

On behalf of the Vermont State Police, St. Albans Bamracks, we are providing our 2020 Annual Report. This report
will provide you information reference current staffingissues and detail the specialty services provided by the
Troopers assigned to the St. Albans Barracks.

Mission Statement

The mission of the Vermont State Police is to individually and collectively serve and protect by providing the
highest quality of professional law enforcement services, The mission of the Troopers assigned to the St
Albans Barracks is to protect the citizens of Franklin and Grand Isle Counties. By working together, we can
educate, empower and foster trust within our community. While we strive to reduce crime and enforce the
laws of our roadways through criminal investigations, COVID-19 has certainly brought great challenges. For
the safety of our members and the public we have reduced contact with the public wherever possible, in line
with Vermont State Police COVID-19 Operational Response - Level 3.

Specialty Services Provided by Troopers assigned to the St Albans Barracks

In addition to their fiéld primary responsibilities, many of the troopers assigned to the St Albans Barracks
are members of special response teams that provide expert response capabilities in a variety of areas to
address critical needs throughout Vermont,

The breakdown of these responses is as follows:

1 Trooper — Drug Recognition Expert (DRE)

5 Troopers — on the Tactical Services Unit (TSU)

2 Troopers — on the Crime Scene Search Team (CSST)

2 Troapers — on the Search and Rescue Team (SAR)

2 Troopers — on the Bomb Squad (EOD)

4 Troopers - on the CLAN lab team

1 Trooper — on the Crisis Negotiation Unit (CNU)"

“Your Safety Is Our Business”
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Annual Crime Statistics for the St. Albans Barracks:

Total Cases: 5484

Total Arrests: 358

Total Tickets Issued: 719

Total Warnings Issued: 1386
Fatal Accidents: 1

Total Burglaries Investigated: 33

Total DUI’s; 63

Local Community Report: Sheldon

Total Cases: 350

Total Arrests: 27

Total DUD’s: 4 |

Taotal Accidents — Property Damage: 12
Total Accidents — Injury: 3

Total Vandalisms: 3

Total Alarms; 8

Total Burglaries: 4

Taotal Tickets: 11

Total Warpings: 36

We will continue to make our communities safer through enforcement, directed patrols, outreach and

community programs. It is our privilege to serve the citizens of this community, Together, we will get
through these challenging times.

Respectfully,

. feh

ieutenamt Jerry Partin
Station commander
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& State of Vermont
A Department of Health [phone] 802-524-7970
o -

St. Albans Office of Local Health [toll free] 888-253-8801
27 Federal St., Suite 201 HealthVermont.gov
St. Albans, VT 05478

Vermont Department of Health Local Report

St. Albans District, 2021
At the Vermont Department of Health our twelve Local Health District Offices around the state
provide health services and promote wellness for all Vermonters. More info on your local
health office can be found here: https://www.healthvermont.gov/local

COVID-19

2020 has been a challenging year for Vermonters. However, the Vermont Department of Health has been
recognized as a naticnal leader in managing the virus. This is what the Health Department has done in
your community:

e COVID-19 Testing:
o Since May 2020, the Health Department has provided no-cost Covid-19 testing. Through
November 17, 2020, the Vermont Department of Health has held 509 testing clinics, testing
40,796 Vermonters. This important work helps to identify the spread of Covid-19 and is just
one of the many ways your Health Department is promoting and protecting the health of
Vermonters.
o Statewide, 224,284 people have been tested as of November 30, 2020
¢ COVID-19 Cases:
o As of November 25, 2020, Vermont had the fewest cases of COVID-19 and the lowest rate of
cases per 100,000 popuiation of all 50 states.
o Statewide, as of November 30, 2020, there have been 4,172 cases of COVID-19
¢ Even more up-to-date information can be found on the Health Department’s website:
https://www.healthvermont.gov/currentactivity

Additional Programs
In addition to the COVID-19 response, the Health Department has programs such as influenza vaccinations
and WIC.

o Flu Vaccinations: Protecting people from influenza is particularly important in 2020, as the flu
may complicate recovery from COVID-19. (Data is as of November 17, 2020)
= Approximately 213,000* Vermonters have been vaccinated against the flu this season
*(Due to technology outages, flu vaccinations given are underreported by
approximately 25%-33%.)

o WIC: The Women, Infants, and Children Nutrition Education and Food Supplementation
Program remains in full effect, though much of the work that was done in person is now being
done remotely through TeleWIC. (Data is as of October 20, 2020)

= 11,308 infants, children, and pregnant, postpartum, and breastfeeding people wegemmb

served by WIC in Vermant, either in traditional format or TeleWIC 5? "»%
< 4
- s
%‘ AT
Learn more about what we do on the web at www.healthvermont.gov %y, T
*H Accas0®™

Join us on www.facebook.com/healthvermont
Follow us on www.twitter.com/healthvermont
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-+ Green Mounfcﬂin Transit

Town of Sheldon FY20 Annual Report

Who We Are

GMT is the public transportation provider for the northwest and central regions of Vermont, offering a variety of services
to the communities in which we serve. GMT is proud to offer traditional public transportation services like commuter,
deviated fixed routes and demand response shuttles, while providing individualized services such as shopping and health
care shuttles, Medicaid, Elderly and Disabled services to both urban and rural communities.

QOur Services

Elderly/Disabled/Medicaid Individual Service

GMT, in partnership with Champlain Valley Agency on Aging and CIDER, provides ongoing individual medical and
non-medical transportation service to those who qualify for Medicaid, Elderly and Disabled funds and/ or both. GMT
offers the scheduling and payment of rides provided through volunteer drivers, special shuttle, bus and/or cab service.
GMT also provides transportation for critical care such as radiation and dialysis treatments regardless of age or disability.
Individual service offers access to:

Prescription and Shopping

Mental Health and Human Services
Radiation and Dialysis Treatment
Physical Therapy

Medical appeintments

Meal site programs

Senior Center/Adult Day Care
Substance Abuse Treatment

FY20, Town of Sheldon Residents Served by Elderly & Disabled/Medicaid Service
¢ 1,170 Total Trips Provided

General Public Transportation Service

GMT provides the Franklin Grand Isle region with traditional public transportation service through deviated fixed route,
commuter routes, weekly shopping shuttle and direct regional connections to Chittenden County. These services directly
support regional economic development, individual savings and environmental stewardship. Current routes for the region
include:

= St. Albans LINK Express * Richford-St. Albans Commuter
= St. Albans Shuttle *= Price Chopper Shopping Shuttle
=  Alburgh-Georgia Commuter

GMT Volunteer Driver Program

In addition to shuttle vehicles, GMT uses an extensive network of Volunteer Drivers to provide coordinated and caring
rides throughout our rural service area. Volunteer Drivers are essential in providing cost effective and community driven
services, and are the foundation of our special services. Drivers are reimbursed for the miles they drive and provide
services under the management of GMT.

Thank You

Thank you to Town of Sheldon taxpayers and officials for your continued financial support of GMT’s public
transportation service and for your commitment to efficient transportation solutions.

Information

Please feel free to contact Jenn Wood, Public Affairs & Community Relations Manager with questions or to request
additional information on GMT services at 802.864.2282 or jwood@RideGMT.com.

ey « o cita

101 Queen City Park Road, Burlington, VT 05401 | T: 802-864-2282 F: 802-864-5564
5088 VT Route 12, Berlin, VT 05602 | T: 802-223-7287 F: 802-223-6236
375 Lake Road, Suite 5, $1. Albans, VT 05478 | 7. 802-52/7-2181 F: 802-527-530%2
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GREEN UP VERMONT
WwWw.greenupvermont.org

Green Up Vermont celebrated its 50th Anniversary of Green Up Day on May 30, 2020.
Although 99% of all events were cancelled due to Covid-19, Green Up Day was successfully
executed with social distancing by 14,000+ volunteers, cleaning up over 241 tons of litter, and
9,000 tires statewide. It is imperative for all of us to keep building awareness and stewardship for
a clean Vermont environment. Green Up Vermont is a private nonprofit organization that relies
on your town’s support to execute the tradition of cleaning up our roads and waterways, while
promoting civic pride and engagement.

Support from municipalities is essential to our program. Funds help pay for administration,
supplies (inctuding 65,000 Green Up trash bags), promotional outreach, and educational
resources including activity books, poster and writing contests, and a $1,000 scholarship.

Early awareness initiatives for Green Up Day tripled the number of submissions to our annual
poster art and writing contests and produced 184 applicants for our first scholarship. We were
able to offer “Greener” bags made with 70% post-consumer waste; add a Green Scuba team to
clean in Lake Champlain; and had over 100 editorial stories in the news as well as a national
mention in the Washington Post.

Donations can be made to Green Up Vermont on Line 23 of the Vermont State Income Tax
Form or anytime online at www.greenupvermont.org.

Visit our website and follow us on Facebook (@greenupvermont) and Instagram
(greenupvermont),

Green Up Day, May 1, 2021

Thank you!
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Northwest Vermont Solid Waste Management District
2020 Annual Report

The Northwest Solid Waste District’s (NWSWD) mission is to help its residents reduce waste, recycle
what it produces, and reduce the toxicity of what ends up in the landfill. 2020 provided many
challenges for the NWSWD and its employees. However, waste management is an essential service.
Our employees adapted, improvised, and worked hard to keep our drop-off sites open and keep
people safe.

The NWSWD's efforts resulted in the
average NWSWD resident sending less
waste to the landfill than last year! Waste
diverted was recycled or reused and
helped conserve resources as well as keep
toxic materials out of Vermont landfills.
This year the average NWSWD resident
made 4.5 pounds of waste and sent just
00 3.3 pounds of waste to the landfill per day.

20ss 24520 The national average is over 4.5 pounds
vear landfilled per day. Way to go!

Waste Generated Per Day

Pounds

W Dispmead 3 Reoyolad

District services offered at our drop-off sites provide ali district residents with convenient access to
programs to divert waste from the landfill.
* This year aver 45,000 visits

were made to NWSWD sites.

That is almost 20,000 more NWSWD Services
than just five years ago! 50000
e District operations diverted 45000
1,599 tons of waste from the 40000
landfill in 2020! 35000
e Coliected almost 36 tons of Jooac
hazardous material from ;:5{300
1399 households through our iggg
Household Hazardous Waste —
program. 5000
e Qur Close the Loop compost 0 *
program experienced Georgla S Albans  Montgomery North Hero  Bakershield Total

incredible growth and we
collected 653 tons of foed
scraps from businesses,
institutions, and residents to be turned into compost. That is more than twa times the amount
of food scraps collected in 2015!

W Vigits FY20 3 Visits FY15

All District staff members are available through the District office at (802)524-5986 or
info@nwswd.crg. For more information about the District and our services, how to reduce and
recycle your waste, or how to get involved, call District staff at the above number. You can also visit
us on the web at www.nwswd.org, find us on Facebook, and sign-up for our e-mail updates. More
information can also be found in our newsletter available at your Town Meeting.

john Leddy, Executive Director NWSWD Board of Supervisors
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. FRANKLIN COUNTY
» INDUSTRIAL DEVELOPMENT

CORPORATION Annual Report for the year 2020

As most residents might guess the FCIDC report for calendar year 2020 is focused on the impacts and the

ongoing recovery from the Coronavirus Pandemic. During the month of March 2020 everyone became

aware of a new vocabulary; we learned words like Coronavirus, COVID, social distancing, quarantine,

mandates, droplets, essential and on-line schooling. Along with our new vernacular came mandates to shut

down schools, restaurants, construction and ali other small non-essential businesses among others. People

were encouraged to stay home and to werk from home; the State’s economy began to struggle soon after
the shut-down.

FCIDC was on the front line of communicating with businesses about State and Federal programs. Over the
years FCIDC has accumulated a long ist of business emails and we added many more during the pandemic.
We used the email list to share regular updates and pertinent information with business owners
throughout Frankiin County. We dispersed information to all Frankiin County Municipalities and asked
them to share with their local residents. The communities of Enosburg, Swanton and St. Albans City have

specific individuals working on economic development and we maintained regular communication with all
of them.

During the months of October and November when Federal dollars were being administered to States to
assist businesses FCIDC was active in the Navigator program where all of the State’s 12 Regional
Development Corporations, of which FCIDC is one of the 12, received funds to connect businesses with the
needed technical assistance vendor. The vendor assistance could cover a wide range of business topics
such as creating an on-line presence, or improve their social media platforms, or be more proficient with
their bookkeeping or creating a new product fine. Across the state, hundreds of businesses received
Technical Assistance. This past fall the Agency of Commerce and Community Development (ACCD)
administered a second program which was ReStartVT business grants. Through this program grants were
offered to businesses that had experienced significant loss of income over their 2019 business year, ACCD
received in excess of 2000 ReSTart applications and all of them needed to be reviewed to confirm they did
in fact show a loss, their financials were up to speed and they were in fact a registered business. The
Regional Development Corporations reviewed 43% of those applications.

This past summer FCIDC partnered with Northwest Regional Planning and applied for EDA and USDA grants,
of which we received. These grants are focused on COVID economic racovery over the next two years.
FCIDC in conjunction with local vendors will be producing a number of on-line videos to assist our local
businesses with financial literacy and e-commerce. In addition to helping existing business, we believe that
there will be a high level of interest for people to start their own businesses in the coming year so we will
be offering “Start Your Own Business Workshops” so that those individuals have a basic overview of what is
needed.

| would like to extend a huge thank you 1o all of the Franklin County residents who made the effort to
continue to work, essential and non-essential employees and thank you ali for supporting local businesses.
Some of the small businesses stated they had one of their best Christmas seasons in memory. It appears
that we stili have 7 or 8 months to go before we are out of the woods and if that is true, | would just ask
everyone to continue to follow the guidelines, check on your neighbors and support your local businesses.
Let’s hope for a great 2021.

F O Box 1099
+
St AILans, Vermont
0h4781099

<
{a02) 524-2194
Fax: 1802} 524-6793

Franklin County Industrial Development Corporation

L3
E-mal: mfo@fcide.com
tim@foidc com
Wet Sife: foido com

47



Annual Report

for the

Northern Mountain Valley
Unified Union School District

Fiscal Year
July 1, 2019 — June 30, 2020



TABLE OF CONTENTS

FNESU Instructional Leadership Joint Report..........ccccoeoocvieeeerrerarnen,
Technology REPOIT ...occerreceeeieeieceeeiete et ettt eesteese e s eereees
School Safety ... e

FOOU SEIVICES covvvvrreriiirriissviseerissserseersssreessissssssessseaasnesesereneenerasnsensansons

NMV UUSD Principals Annual Reports ..........ccccveienieniniieceecnnnnns
Business Manager’s Update ...........c.ccoiirvniiinncneeressnnesesesensenes
Northern Mountain Valley FY22 General Fund Expenses ...................
Northern Mountain Valley FY22 Revenue and Tax Rates ...................
FYZ21 Education Spending Per Pupil by Town .......c.ccocevvrveverrvenenenn.
Northern Mountain Valley FY22 Budget Charts .....c...ccovvvceeeierennnnnen.
Three-Year Budget COmpParison .......cc.ccovvicnverieneneriesennsssessenssnnaneens

Franklin Northeast Supervisory Union FY22 Budget .......c.ccocccceveieen,

49



WARNING
NORTHERN MOUNTAIN VALLEY UUSD
ANNUAL MEETING
Tuesday, March 2, 2021

The legal voters of the Northern Mountain Valley Unified Union School District, consisting of the Towns
of Bakersfield, Berkshire, Montgomery, and Sheldon, are hereby warned and notified to vote on the
following articles by Australian ballot in the respective polling places and times hereinafter named on
Tuesday, March 2, 2021,

ARTICLE 1. To elect a Moderator.
ARTICLE 2. To elect a Clerk.

ARTICLE 3. To elect one (1} school director for a three-year term, ending March 2024, who
resides in the Town of Berkshire.

To elect one (1) school director for a three-year term, ending March 2024, who
resides in the Town of Montgomery.

To elect one (1) school director for a three-year term, ending March 2024, who
resides in the Town of Sheldon.

ARTICLE 4. Shall the voters of the District approve the school board to expend $17,782,880, which
is the amount the school board has determined to be necessary for the ensuing fiscal
year? It is estimated that this proposed budget, if approved, will result in education
spending of $15,574 per equalized pupil. This projected spending per equalized pupil
is 4.96% higher than spending for the current year.

ARTICLE 5. Shall the voters of the District authorize the Board of Directors to borrow money not
in excess of anticipated revenue for the school year, pursuant to Title 16 V.S.A.
562(9)?

ARTICLE 6. Shall the voters of the District establish the second Wednesday before Town Meeting
Day as the annual meeting day, with Australian Balloting to occur on Town Meeting
Day?

Polling Places and Times
Bakersfield Residents — Bakersfield Town Hall, polls open at 10:00am and close at 7:00pm.
Berkshire Residents — Berkshire Town Office, polls open at 10:00am and close at 7:00pm.
Montgomery Residents — Montgomery Grange Hall, polls open at 10:00am and close at 7:00pm.
Sheldon Residents — Sheldon Town Office, polls open at 7:00am and close at 7:00pm.

Adopted and approved at a meeting of the Board of School Directors duly noticed, called, and held for that
purpose on January 6, 2021.

/s/ Jean-Marie Clark, Chair
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OFFICIAL BALLOT
NORTHERN MOUNTAIN VALLEY UUSD
ANNUAL MEETING
MARCH 2, 2021

INSTRUCTIONS TO VOTERS
To Vote, check the box to the left of your choice(s)
Vote both sides of the ballot.
Follow directions as to the number of candidates to be marked for each office.
To vote for a person whose name is not printed on the ballot, write the candidate’s name on the line provided and
check the box to the left of that line.

FORP

ARTICLEI

One (1) moderator for a one-year term,

D Loren Doe
D Write-in:

ARTICLE 111

One (1) clerk for a one-year term.

D Emily Fecteau
D Write-in:

ARTICLE I

One (1) school director for a three-year term, ending March 2023, who resides in the Town of Berkshire.

D Lisa Hango
D Write-in:

Omne (1) school director for a three-year term, ending March 2023, who resides in the Town of Montgomery.

D Katherine Barnard
D Write-in:
One (1) school director for a three-year term, ending March 2023, who resides in the Town of Sheldon.

D Emily Norris
D Write-in:
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ARTICLE 1V

Shall the voters of the District approve the school board to expend $17,782,880, which is the amount the school board has
determined to be necessary for the ensuing fiscal year? It is estimated that this proposed budget, if approved, will result in
education spending of $15,574 per equalized pupil. This projected spending per equalized pupil is 4.96% higher than
spending for the current year.

[ ves
] ~o

ARTICLE V

Shall the voters of the District authorize the Board of Directors to borrow money not in excess of anticipated revenue for
the school year, pursuant to Title 16 V.S.A. 562(9)?

1 ves
[] w~o

ARTICLE VI

Shall the voters of the District establish the second Wednesday before Town Meeting Day as the annual meeting day, with
Australian Balloting to occur on Town Meeting Day?

] ves
] ~o
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NORTHERN MOUNTAIN VALLEY UNIFIED UNION SCHOOL DISTRICT

Joint Report of School Directors

Office of Superintendent of Schools

and

2020-2021
Enrollment as of QOctober 1, 2020
School PK-3 PK4 K 1 2 3 4 5 6 7 8  Total
Bakersfield 6 7 13 14 15 10 14 21 12 11 17 140
Berkshire 0 10 17 18 15 22 25 18 21 17 25 188
Montgomery 4 9 7 15 12 14 12 9 18 12 11 123
Sheldon 1 14 26 29 30 34 29 34 29 27 31 284
NMYV High School Enrellments as of October 1, 2020 9 10 11 12 Total
Enosburg Falls Middle and High School 26 37 44 31 138
BFA St. Albans 13 17 21 12 63
Richford Jr.-Sr. High School 6 14 10 2 32
Missisquoi Valley Unien High School 0 3 0 4 7
North Country Union High School 1 2 3 0 6
Stanstead College 2 1 2 o 5
American School 1 1 0 2 4
BFA Fairfax 0 1 2 0 3
Mount Mansfield Union High School 2 0 1 0 3
St. Johnsbury Academy 1 0 1 1 3
Colchester High School 1 0 0 0 1
Emma Willard 0 0 0 1 1
Oak Meadow 1 0 0 0 1
The Governors Academy 0 0 1 0 1
Vermont Commons School 0 1 0 0 1
Enrollment as of October 1, 2019
School PK-3 PK4 K 1 2 3 4 5 6 7 8  Total
Bakersfield 7 10 15 15 12 14 20 11 10 16 9 139
Berkshire 13 11 24 14 25 25 17 22 18 26 19 214
Montgomery 10 8 16 17 12 12 10 18 14 13 12 142
Sheldon 12 15 29 29 29 27 35 29 29 33 23 290
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Supervisory Union Demographic Data
The following is a comparison of the percentage of students who are economically disadvantaged and the
percentage of students who receive special education services in each of our schools.

School % Eligible for Free & Reduced Lunch % IEP Eligible
Bakersfield 39% 10%
Berkshire 41% 18%
Montgomery 46% 8%
Sheldon 36% 19%
Richford Elementary 98% 23%
Richford Jr-Sr High School 71% 20%
Enosburg Elementary 65% 20%
Enosburg Middle 41% 17%
Enosburg High School 41% 15%

The percentage of students in the following categories are too small to report: race/ethnicity, English
learners, and migrant students.

FNESU Instructional Leadership Joint Report

Lynn Cota, Superintendent
Jody Vaillancourt, Director of Instruction and Learning
Michelle Theberge, Director of Student Services

Dear Franklin Northeast Supervisory Union Community Members,

It is our honor to submit this annual report as a joint effort by the Superintendent, the Director of
Instruction and Eearning, and the Director of Student Services. Our ongoing collaboration has been even
more crucial over the last year, as we have had to navigate the challenges associated with our response to
the pandemic including emergency pandemic learning and creating fluid and flexible systems capable of
shifting between remote, hybrid and in-person learning as the dynamic circumstances change. Additionally,
our systems have also had to shift in order to provide greater emphasis on supporting the mental health
needs of our students.

The 2019-2020 school year ended in a way that no one could have predicted with the sudden closure of our
school buildings in March and the news that students and staff would be learning and teaching from home
for the remainder of the year. To say that our students, staff, and educators had a crash course in remote
learning and teaching would be an understatement. In the spring, we focused on maintaining and advancing
student learning. In the summer, we focused on developing our FNESU School Reopening Plan that
included comprehensive and flexible plans for everything from student learning (academics and social-
emotional), to transportation, health and safety, facilities management, student services, food, LEAPS
programming, to leadership, policy, finance, and communication.

Our staff and students have not only demonstrated great flexibility and creativity during this pandemic, but
they have also demonstrated tremendous strength, dedication, and resilience. As we shift into the recovery
phase, we will work together to develop a Recovery Plan that will address pandemic learning loss and
strengthen the systems of support througheout the supervisory union to ensure all students receive the time
and intervention they need to accelerate their learning. We will continue to work as a system to re-engage
with the students and families who have struggled with remote learning, and we will continue to strengthen
the systems we have in place to support the mental health needs of our students within our schools.

Prioritizing the health and safety of our students by focusing our efforts on keeping the virus out of our
schools and preventing any spread continues to be our top priority. Given the spread of the virus in our
area, it has not been surprising that we have had members of our school community infected with COVID-
19. However, the efforts we outlined in our plan to prevent the spread of the virus within our schools have
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proven to be very effective. We are committed to keeping our schools open to in-person learning as long as
the conditions allow. Thank you to our students, staff, parents, and community members for working
together to follow the health and safety guidelines in order to minimize further spread of the virus and keep
our schools open for in-person learning,

Although it may be hard to see, there have been many positive lessons and opportunities that have come
from this pandemic. We have shifted instructional practices, magnified the use of technology as a tool for
engaging with others and learning beyond our traditional walls, shifted our academic and social-emotional
learning systems of support, and most importantly we have learned so much about personalization, the
importance of creating flexible pathways for all learners, and explicitly teaching the executive functioning
skills all students need to become independent life-long leamners. Although we all look forward to the
eventual return to a more normal time post-pandemic, we are committed to using the lessons we learned in
order to strengthen the educational experiences of all FNESU learners.

FNESU Vision

Schools in the Franklin Northeast Supervisory Union provide equitable, inclusive, and personalized
learning opportunities for all students. Educators facilitate learning by using assessment data to provide
feedback to learners, personalize instruction, and allow self-paced opportunities to develop and
demonstrate proficiency. Student wellness and achievement is our collective priority and responsibility.

Continuous Improvement Plans

Every year, each school and the supervisory union conduct a comprehensive needs assessment by
examining multiple data sets representing levels of performance in academic proficiency, personalization,
safe & healthy schools, high-quality staffing, and investment priorities. Based on results from the
assessment, goals for improvement are set. Our Continuous Improvement Plans are aligned to the public
accountability measures in the Vermont Agency of Education reporting tool called the Annual Snapshot.

According to the Vermont Agency of Education, “The Annual Snapshot is a way for Vermonters to better
understand how their schools are performing and find opportunities for growth and improvement. The
Annual Snapshot reports a school’s current performance, improvement over the past year and success in
achieving an equitable education for all students. It was developed in concert with educators to reflect
Vermont’s philosophy of continuous improvement.”

The Annual Snapshot for FNESU, and each school, is available on the Vermont Agency of Education
website: https://schoolsnapshot.vermont.gov/
Please note that the data used to create these snapshots are from the 2018-2019 school year.

FNESU was identified by the Vermont Agency of Education as eligible for equity support as stated in
Vermont’s Every Student Succeeds Act plan. Schools and SUs/SDs eligible for equity support have a
significant difference in student performance between at least one historically marginalized student group
and their historically privileged peers. FNESU was identified due to the gap in performance between our
students eligible for Free & Reduced Lunch (FRL) and students not eligible for Free & Reduced Lunch.
We will develop our 2021 Continuous Improvement Plan to address improving the outcomes for all
students, including this specific group. We will continue to address student needs as determined by the
analysis of the data we collect. As part of that data, we look at parent survey results and other information
we have collected from parents and the community. We thank you all for your feedback.

If you would like to be further involved in the development and ongoing implementation of our
Continuous Improvement Plan, please contact Jody Vaillancourt at Jody.Vaillancourt@fnesu.org. Your
support is instrumental to our success.

Academic Proficiency: FNESU

The Smarter Balanced Assessment Consortium did not administer the SBAC assessments to our students in
grades 3-11 in spring of 2020 due to the Covid-19 pandemic. We typically include a chart here that gives
the percent of students proficient in literacy, math, science, and physical education as measured by these
national assessments. We also give comparison data so you can see how our students compare to the rest of
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Vermont and how the proficiency levels have changed since the previous year. We are using other common
assessments, such as STAR360, MAPS, PNOA, and reading records to monitor student progress and
identify individual student intervention needs, The SBAC, Vermont Alternative Assessment, and Vermont
Science Assessment are scheduled to be administered this spring, so that data will help us move forward,
and we will be able to report those scores next year.

The FNESU Leadership Team in conjunction with school-based leadership teams collaborated over several
days last summer to create a plan to address the learning loss caused by the pandemic. We had already
identified K-12 academic and Social-Emotional Learning Priority Standards and have focused our
instruction and reporting around those. Priority Standards can be found on the FNESU Curriculum website
https://sites.google.com/fnesu.org/fnesu-curriculum-site-public/home.

Teachers collaborated in August to identify critical prerequisite skills for the priority standards. They also
created pre assessments that are used to determine what gaps students have with these prerequisite skills
and contributed to a bank of instructional resources used to fill these gaps. These resources will be valuable
through the next few years, as it will take some time to fully recover from the loss of instructional time.

As we move forward, we will continue the work of our Continuous Improvement Plan to ensure that all
students are proficient with the FNESU Priority Standards. All of the principals and central office
administrators are collaborating to strengthen our Multi-Tiered System of Supports (MTSS). This work
includes creating time in the schedule for classroom teachers, special educators, and interventionists to
collaborate around evidence of student learning, identify skill gaps, and form small groups for targeted
instruction, ensuring that there is time in the student schedule for a “double dose™ of instruction to catch up
or keep up with grade-level Jearning as needed and tools to monitor student progress toward proficiency.
The FNESU curriculum team is also ensuring curriculum alignment, monitoring the implementation of our
local comprehensive assessment system, and providing needs-based professional learning.

Building Capacity for Student Services Within FNESU

In FNESU, we were moving forward in a positive direction with our work on collaborating with classroom
teachers to make accommodations and modifications to curriculum (access specialists), as well as, creating
alternative programming options for students struggling with intensive behavior and mental health
challenges, and for more intentional planning to make first instruction more accessible for all students with
a wide range of leaming styles and abilities. When the pandemic hit, we were forced to pause some of this
work and shifted our attention to creating remote programming. Student Services shifted their work to
create programming for students that would meet their individual needs remotely. We had to get creative to
figure out how to provide occupational therapy, physical therapy, speech and language services, specialized
instruction, as well as complete required paperwork related to special education. In addition, we created an
alternative program for students who chose remote learning to meet their unique needs.

Despite these COVID related challenges, we were able to work on creating a vision and mission statement
for an alternative program called STEPS (Student Therapeutic Educational Placement Program) for
students with intensive behavioral and mental health challenges. In addition, we created a program called
TAPS (Transitioning into Adult Programs and Services) for students with significant developmental delays,
like Autism Spectrum Disorder, to learn the academic and adaptive skills that will better prepare them for
post-graduation. These programs were developed in response to the shortage of alternative program options
for students with these profiles. There is such a need throughout the state that our options include long
waitlists or limited outside resources. Qur students have complex academic, social, emotional, and behavior
needs. We are working to build the capacity within our system to offer a variety of supports to better meet
the needs of our students. We are assessing communication, academic, social, motor skills and adaptive
skills in these programs. These are in-house interventions aimed at preventing and reducing the number of
students from having to be enrolled in alternative schools and programs outside of the public school. We
are looking to expand these alternative programs to include students in grades K-6 in the future.

As part of our deliberate focus on improving our systems of support for all learners, we created micro-
credential training opportunities for our support staff. We designed a microcredential training in four areas:
behavior, speech and language, literacy, and mathematics. These 40 hour training opportunities, focused on
providing support staff with a deeper understanding of best practices aimed at more effectively supporiing
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students within our Multi-Tiered System of Supports. Annually, these support staff members will receive
additional training in order to maintain their micro-credential and continue to develop their skills and
capacity to most effectively support our learners.

Currently, we are getting back on track to becoming access specialists, creating very clear measurable goals
and then progress monitoring those goals so students on individualized educational plans are working
towards achieving their goals. Special educators are working closely with classroom teachers and
collaborating to support all students. We are creating and implementing strategies to increase learning for
all children.

High Quality Staff Celebrations

We are very proud of our dedicated team of educators who work tirelessly each and every day to design
opportunities for all students to learn, grow, and explore. The FNESU faculty and staff work hard, believe
in our students, and are committed to the important work of educating and supporting our youth, Many of
our teachers, staff, and administrators stand out in the crowd. This spring, Enosburg Falls High School
teacher Amber Emmell and Sheldon Elementary teacher Lisa Cioffi will be recognized as FNESU’s UVM
Qutstanding Teacher recipients. In August, our Director of Instruction and Learning, Jody Vaillancourt was
recognized as FNESU’s Educator of the Year, Richford Junior Senior High School’s Casey Blaney was
recognized as the FNESU Paraeducator of the Year. Jim Lynch, the Franklin County Sheriff’s School
Resource Officer for Enosburg Schools was honored with the first annual FNESU Above and Beyond Staff
of the Year award. Many of our leaders serve in leadership roles throughout the state. Beth O’Brien,
RISHS Principal is the president of the Vermont Principals Association and is on the Board of Directors of
the Champlain Valley Educator Development Center. Nathan Demar, Cold Hollow Career Center Director
is serving as the past president of the Vermont Career and Technical Center Directors Association. Morgan
Daybell, FNESU Business Manager serves on the Vermont Municipal Employees Retirement System
Board. Jody Vaillancourt, FNESU Director of Instruction and Learning serves on the Vermont Association
for Supervision and Curriculum Development Board. Lynn Cota, FNESU Superintendent serves as the Co-
President of the Champlain Valley Superintendents Association and is on the Champlain Valley Educator
Development Center Advisory Board. Many others also serve on committees and in leadership roles
throughout the state.

Teacher and Administrator Recrnitment and Retention

In FNESU, we are continuing to prioritize the important work of responding to the educator workforce
shortage by focusing on efforts to design teacher and administrator licensure pathways, and on recruiting
and retaining both teachers and administrators. Currently, we are in the midst of our first year partnering
with the Upper Valley Educator Institute (UVEL). We have one aspiring teacher in the UVEI teacher
licensure program, and two aspiring administrators in the UVEI principal licensure program. Although we
had hoped to attract even more community members to the field of education, we believe the timing of this
opportunity in the midst of the pandemic was not ideal.

Our partnership with UVEI is continuing and we are planning information sessions this spring for anyone
with a Bachelor’s degree, in any field, wheo is interested in pursuing a teaching career and exploring our
one-year teacher licensure program. If you, or anyone you know, might be interested in becoming a
teacher, or pursuing a principal licensure program, please reach out to Courtney Fletcher at

courtney fletcher@fnesu.org for more information.

Portrait of a Graduate

As we work to achieve more equitable outcomes for all students, the state of Vermont recognizes the
importance of proficiency-based approaches to teaching, learning, and graduating as a lever for change. By
focusing on proficiency-based practices such as prioritizing the most essential knowledge and skills,
providing rigorous and engaging learning experiences aligned to clear outcomes, ensuring that all students
have access and support to reach proficiency, and honoring student voice and self-direction we will
graduate students better prepared for college, career, and civic life in the 21st century.

In 2019, the FNESU Board committed to a process of engaging our community members and other

stakeholders to participate in the work of identifying what outcomes we want for all graduates of FNESU.
Last winter and spring, a team of 13 of our high school students worked with school board members to
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engage community members in the development of a draft Portrait of a Graduate. Students surveyed
community members in all six FNESU towns. They engaged in research and interviewed business and
community leaders to determine the skills and dispositions needed to be successful citizens.

The draft Portrait of a Graduate created by this student group included seven characteristics. It has been
presented to the board and educators for feedback and is in the process of revision. Once completed, the
board intends to use this Portrait of a Graduate as a springboard to articulate an updated mission, vision,
and goals for the supervisory union. A workgroup including all stakeholders will also begin to align all
curriculum and proficiency work with the Portrait of a Graduate characteristics. A multi-year
implementation plan will also be developed. Look for a final draft of the FNESU Portrait of a Graduate to
be shared through multiple communication channels before the start of the next school year.

Diversity, Inclusion, and Equity Work

In 2019, the Vermont Legislature passed Act 1, which is related to ethnic and social equity in schools. The
State Board of Education was directed to create a workgroup to review and recommend learning standards
to recognize fully the history, contributions, and perspectives of ethnic groups and social groups. For more
information visit: https://education.vermont.gov/state-board-councils/ethnic-and-social-equity-standards-
advisory-working-group

The state-level workgroup is expected to recommend these new standards for adoption to the State Board
of Education this spring.

We believe that equity work is critical to fulfill our viston and mission as an educational community. We
are committed to ongoing, sustainable progress toward a culture of equity in the learning environment,
through educational resources for students and staff, and in administrative policies and procedures.

In January of 2020, FNESU was awarded a competitive grant from the Vermont Agency of Education for
$25,000 to address equity literacy needs in our supervisory union. A Diversity, Equity, and Inclusion (DEI)
Taskforce was assembled to determine needs and create a multi-year plan to address them. In April 2020,
the FNESU Leadership Team, which includes all school principals and Central Office leaders, participated
in a workshop titied From Equity Awareness to Equity Action: An Economic Justice Approach to
Eliminating Socioeconomic Inequities in Schools. This was presented by the Vermont Higher Education
Collaborative.

In August, FNESU began working with Seed the Way to provide professional learning for teachers and
staff. The purpose of these sessions is to ensure that all students will feel safe and valued in our school
communities by helping teachers and staff recognize stereotypes and relate to people as individuals rather
than representatives of groups, recognize unfairnéss on the individual level (e.g., biased speech) and
injustice at the institutional or systemic level (e.g., discrimination), and recognize that power and privilege
influence relationships on interpersonal, intergroup, and institutional levels.

As we hope you can see, even though the last eleven months have been incredibly challenging, there is still
much to be proud of in the work we are doing in Franklin Northeast. We are honored to serve as
instructional leaders in FNESU and we will continue to do our best to support the needs of all students and
staff members within our system. Thank you for your continued support of all our schools and all our
students.

Respectfully Submitted by,

Lynn Cota, Superintendent

Michelle Theberge, Director of Student Services

Jody Vaillancourt, Director of Instruction and Learning
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Technology Report
Dominic DeRosia, Technology Director

The challenges brought upon vs all by the pandemic have made this past year like no other. The use of
technology by teachers and students has become even more important as students have been learning both
in school and remotely. Throughout this time, FNESU schools have strived to safely utilize technology as a
means to enhance student learning and communication when students and teachers are not able to
physically be together.

FNESU schools have offered 1:1 computing, where the majority of students were given their “own” device
to use by their school, for several years. When schools were closed to in person learning in the spring and
we needed to shift to remote learning, we worked hard to expand the 1:1 offering. The pandemic has made
it more difficult than normal to obtain student learning devices, with device orders that would normally be
received within a week or two now taking as long as several months. While this did slow down our
expansion, we have been able to obtain enough devices to cover all students in grades K-12.

Our learning device of choice for the majority of students has been Chromebooks. All of our schools are
currently using Chromebooks as their main student device, with some iPads mixed in as well. The lower
price of Chromebooks, along with the ease of maintenance and physical keyboard have made them a very
attractive option. FNESU is far from alone in this thinking, as Chromebooks have become the most popular
device in schools nationwide in recent years and the pandemic has made the demand for them even greater.

As students have shifted to using devices at home more and more, student safety has continued to be a
focus for our schools. GoGuardian and Securly are a couple of the tools FNESU schools have been using in
order to keep web content filtering and student activity monitoring possible, even when the students are not
connected to our school networks. While these are great tools and are immensely helpful in keeping
students safer while online, it is still important for teachers, students and families to be educated in safe and
appropriate use of technology and parents/guardians should always try to be aware of what their children
are doing when they are online. The first link in the list below is a good resource for anyone looking for
tips on internet safety.

Technology Education Resources:
¢  htps://www.commonsensemedia.org/privacy-and-internet-safety
s hitps://www.goguardian.com/

s https://www.securly.com/

Please feel free to contact me via email with any questions pertaining to technology in FNESU schools at

dominic.derosiat@fnesu.org or by phone at 848-7661 x21.

School Safety
Robin Gagne, FNESU School Safety Coordinator

FNESU is committed to school safety and uses ALICE (Alert, “Enhanced” Lockdown, Inform, Counter,
Evacuate) as a response training developed to empower individuals to participate in their own survival
using proactive options-based strategies in the face of violence.

FNESU uses a blended model e-learning and Instructor-led training with all staff. Staff are trained with the
classroom/theory portion being conducted via an e-learning portal and then that training is furthered by an
ALICE Trained Instructor conducting hands-on demonsirations, drills, and scenarios. This training
empowers educators with school emergency lesson plans. Curriculum levels for students are age-
appropriate and also take cognitive, behavioral, and developmental ability into consideration. We have 451
staff trained in ALICE.
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Given the current circumstances surrounding the pandemic the expectations for fire/evacuation and
emergency response drills have been modified to protect the health of staff and students. One fire drill was
required within the first 30 days of school reopening and five other drills will be completed throughout the
year; instructionally based or discussion format. This year, each school will offer a minimum of two
emergency response drills; one at the start of each semester and will be instructionally based or discussion
format.

Food Service
Dawn Reed, Food Service Director

This past year, the world of Food Service has been very challenging to say the least. As many of you know,
we run many different Food Programs in our schools. We run under the National School Lunch Program
{NSLP) during the school year and the Summer Feeding Program (SFSP) during the summer when school
is not in session. From January 1, 2020 until March 17, 2020, we served 32,192 breakfasts and 50,689
lunches to students in our school. On March 15% Gov. Phil Scott announced that our schools would be
closed for in-person instruction. With that announcement, the Child Nutrition Program (CNP) made the
decision that all schools could begin running the SFSP. This program allows meals to be served to anyone
18 and under. From March 18t to December 31, 2020, we served approximately 205,814 breakfasts and
222,038 lunches by delivery or pick up. Food Service staff have worked endlessly to help make sure
children in our communities have had access to food since the State of Emergency. With the help of many
volunteers as well as the Farm to Families Food Box Distribution, we have been able to host two
distributions in the Enosburg Falls High School parking lot. These distributions provided many of our
FNESU community members food that was greatly needed. We received many thanks and even more
smiles with each box we were able to distribute. The Food Service Program has received $433,000 in CRF
Grants from March until December 31, 2020. With these funds, we were able purchase some big items such
as dishwashers, convection ovens and stand mixers along with other smaller equipment and supplies.

As I sit here writing this, I look back at all that we have been faced this year and would like to acknowledge
how thankful I am for the hard work and dedication that my staff show every day. Without them, our Food
Service Programs would not be as successful as they are today.

LEAPS
(Learning and Enrichment Activities that build Positive relationships and Self-esteem)
A 21 Century Community Learning Center (CCLC)
Heather Moore, 21 CCLC Project Director

LEAPS has been connecting afterschool programming, supplemental instruction, and skill development
with the local school system and community since 2004. The mission of LEAPS is to improve student
achievement in math, science, reading/language arts, self-esteem, social skills, and to reduce high-risk
behaviors and attitudes. LEAPS currently offers programming to all k-12 youth in FNESU thanks to a five-
year 21st Century Community Learning Centers grant, an Afterschool for All grant, local support, and
other small grants.

During the remote learning period that began last March, LEAPS swiftly transitioned to offering online and
take-home enrichment opportunities to every youth in grades k-12 who live in the six FNESU
communities. Over the summer, LEAPS was able to offer a hybrid summer carp that included two days of
in-person programming and three days of online and take-home learning kits. As always, our programs
were at capacity and youth and camp counselors all enjoyed themselves.

This year, LEAPS staff and school partners have shown that there are no limits to their creativity and
commitment to youth. Besides offering in-person afterschool programming, LEAPS has been building
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upon the success of the online and take-home kits started in the spring. This has allowed youth to engage
with friends in other “pods/cohorts” and continue to participate in some of their favorite LEAPS programs
no matter how they are receiving their school-day education. FNESU LEAPS was also the first site in the
state to become a state identified HUB site, offering enrichment and academic support to youth during all-
remote learning days. Overall, FNESU youth have four different ways to engage in LEAPS programming
this year.

Youth enrolled in Enosburg Falls Middle & High School and Richford Junior Senior High School
completed their second Vermont Youth Project survey in October. Survey results were available to
community leads in January and there will be a series of community workshops throughout the remainder
of this school year. LEAPS also received a $9,000 grant to create a youth council and fund a $5,000 youth
led initiative to be completed by May, 2021. Please contact LEAPS Project Director, Heather Moore at
heather.moore@fnesu.org or visit the Vermont Youth Project of Enosburg and Richford Facebook page for
more information on the project and how you and your family can be involved.

Our programs would not have been as successful without the continued and growing support of our
Community Partners: Arvin A. Brown Library, Sheldon Public Library, Enosburgh Public Library,
Montgomery Town Library, H F Brigham Library, RiseVT, Franklin County Caring Communities, The
FGI Tobacco Prevention Coalition, the FGI Bookmobile, LTW Memorial Fund, UVM Extension Service,
Snyder’s Academy of TKID, Hannaford, Montgomery Recreation Department, Enosburgh Recreation
Department, VT Department of Fish/Wildlife, Bakersfield Historical Society, Vermont Department of
Health, United Way, and the NOTCH Program. Thank you for all your support.

FNESU Grants
Heather Moore, FNESU Grants Coordinator

Every year, our FNESU Grants Coordinator applies for competitive grants beyond state formula grants to
help fund projects within the supervisory union. Additionally, our Grants Coordinator assists school-based
staff to write grants for school-specific projects. Below is a list of grants that were received in the 2019-
2020 school year and the first half of the 2020-2021 school year.

Money received for use in 2019-2020:

FNESU LEAPS MES: RiseVT Amplify Grant $709
FNESU Equity Literacy Grant $25,000
FNESU LEAPS: Vermont Afierschool McClure Pathways Grant $2,353
FNESU LEAPS: Bakersfield: STEM Challenge Initiative $689
Berkshire: Vermont Agency of Agriculture-Farm-to-School $15,000
RJSHS: Vermont Afterschool Grant: Afterschool for All $45,412
EES: CLiF Year of the Book $25,000
EES/EFMHS: RiseVT: Amplify Grant $255
ERUUSD: Connecting PLPs to Curriculym $25,000
Total: $139,418
Money received between July 2020 — December 2020 for use this fiscal year:
FNESU HUB grant for remote learning day programming $11,333
FNESU LEAPS Additional funds for COVID related expenses $68,696
FNESU RISHS LEAPS: Vermont Afterschool Grant $62,230
FNESU ERUUSD LEAPS Youth Leadership Council Grant $9,000
FNESU FGI Bookmobile book distribution $6,000
FNESU Workforce Stabilization for HUB employees $66,598
FNESU Office Safety Grant $8,996
FNESU CRF Summer Food Grant $92,021
FNESU CRF Child Nutrition Equipment Grant $341,000
NMV & ERUUSD Farm-to School Grants $6,105
Total; $671,979
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Business Manager’s Update
Morgan Daybell, Business Manager

District Budget

The proposed budget is up $948,060 from last year. NMYV is paying tuition for 50 high school seniors, who
will be replaced by an eighth grade class of 86. These higher tuition payments account for over 40% of the
budget increase. Other increases are due to:

s additional para-educator support

e additional technology support, food service costs, and special education costs (through the FNESU
assessment)

s the first bond payment for the renovations to Sheldon Elementary; and

¢ additional nursing staff in Bakersfield and Montgomery (increased to full-time due to COVID-19).

*

Residential Tax Rates
Four factors go into setting the residential tax rate you see on your bill:

¢  Education Spending is the budget approved by voters, minus expected revenue (like grants and
interest). As Education Spending goes up, the tax rate goes up. This is the only part of the
formula impacted by local boards and voters.

¢ Equalized Pupils is a weighted count of the students in the district. As Equalized Pupils go up,
the tax rate falls.

e The Property Dollar Equivalent Yield is the amount of money, per pupil, raised by one dollar on
the tax rate. As ¥ield goes up, the tax rate falls. This budget uses the actual FY21 yield. The final
number will be set by the Legislature.

¢ The Common Level of Appraisal (CLA) measures the difference between listed property values
and market value. A CL.A below 100% means that on average, properties are selling above their
assessed value. Each town has its own CLA. As CLA goes up, the tax rate falls.

You may be eligible for a property tax credit.

Last year, 1,458 district property owners had their schoo! taxes reduced and 36 renters received a renter
rebate. Residents who own and occupy a Vermont homestead must file a Homestead Declaration and
Property Tax Adjustment Claim (HS-122) with the Tax Department by April 15.

Non-Residential Tax Rates
Non-residential tax rates are set by the legislature and change based on the CLA. Local budget votes do not
change this rate,

Audit
RHR Smith andited the district for the fiscal year ending June 30, 2020. For a copy, visit www.fnesu.org or
call 802-848-7661.

Respectfully Submitted by,
Morgan Daybell

Respectfully submitted,

NMV UUSD School Directors Adminjstration
Jean-Marie Clark, Chair (Bakersfield) = Lynn Cota, Superintendent
Mary Niles, Vice Chair (Montgomery) Jody Vaillancourt, Director of Instruction & Learning

Erin Paquette, Clerk (Bakersfield) Michelle Theberge, Director of Student Services
Emily Norris (Sheldon) Domini¢c DeRosia, Technology Director

John Dziedzic (Berkshire) Robin Gagne, FNESU School Safety Coordinator
Katherine Barnard (Montgomery) Dawn Reed, Food Service Director

Lisa Hango (Berkshire) Heather Moore, LEAPS Project Director/Grants
Miranda Johnson (Sheldon) Christie Martin, Sheldon Principal

Rhoda McLure, Bakersfield Principal

Leonard Badeau, Berkshire Principal

Sandy Alexander, Montgomery Principal

Gabrielle Lumbra, Virtual Learning Academy Principal
Morgan Daybell, Business Manager
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