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Burlington, Vermont
Thursday, January 15, 1998

mith (Designee of Douglas), Randall, Seelig

AGENCY STAFF: Mr. Hunt, Mr. Schoenbeck, Mr. Jarrett, Mr. Lothrop, and Ms. Gent

The meeting was called to order at 11:01 a.m

Mr. Schoenbeck noted that since we issued
* rates have been falling. To date, we have purchased
on another $6 million.

This would mean that if we remarket the bonds at the
of 7.2% to 6.65%. We are required to use Paine
services.

about
fees and commissions if all outstanding bonds have

Participants were identified by roll call.

$65 million Single Family bonds last June, mortgage
about $12 million in mortgages and have commitments

This would leave about $45 million of “unexpended proceeds” that could be
remarketed. Currently, bond rates are approximately

55 basic points lower than when we issued the bonds.
current lower rate, we would be able to change our rate
Webber to remarket the bonds and pay them for their

Mr. Schoenbeck addressed the interest rate adjustment feature costs. The estimated costs would be
$100,000 of fixed costs between us and the underwriters and a potential of an additional $250,000 of

o be remarketed. If 60% of the bondholders retain the

bonds, as was the case the last time the Agency remarketed, we would save $150,000 of the potential costs.

There was further discussion about the Agency’s ability to temporarily give up the 25 basis point

additional charge designed to create additional revenue for losses. Ms Canney and other Commissioners
thought this move would make the Agency’s rates mare competitive with conventional lenders.

After further discussion, a motion was made by Mr. Seelig to (1) give Mr. Hunt, Mr. Schoenbeck,

Chairman White and Mr. Douglas (or Mr. Smith) the authority to make decisions to remarket and (2), to

reduce the current rate on the Agency’s mortgages

0 6.95% to make the Agency’s rate more competitive

with conventional rates and the motion carried unanimously after being seconded by Ms. Canney.

Respectfully Submitted,
st o Kot

Allan S. Hunt, Secretary
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TO: VHFA Board of Commissioners

FROM: Patricia A. Crady, Development

DATE: February 6, 1998

RE: Bridge Financing Request for Of]
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VHFA Board of Commissioners -2- February 6, 1998

LCHDC, BCLT, VHCB, and VHFA expect to transfer the administration of the second mortgage
pool and affordable units to BCLT by April 1, 1998. BCLT requested changes to the terms of
the second mortgage, appreciation formula, fees, and other requirements that would allow BCLT
to administer the affordability and market Officer's Row units similar to HOMELAND resales.
The changes would become effective on any resales. The only change for current owners would
be a new administrator. (Attached is a table that outlines the current requirements and the new
requirements that have been approved by VHCB, VHFA, BCLT, and LCHDC.)

BOARD ACTION REQUESTED

Staff requests approval of the attached Resolution to advance funds to LCHDC or BCLT in an
amount not to exceed $200,000 at zero percent interest (0%) to assist them to acquire units at
Officer's Row, and remarket the units to lower-income households. The term of this loan would
be one year.




VERMONT HOUSING FINANCE AGENCY
RESOLUTION AUTHORIZING
BRIDGE FINANCING FOR
LAKE CHAMPLAIN HOUSING DEVELOPMENT CORP.
FOR OPTION PURCHASES OF OFFICERS’ ROW UNITS

RESOLVED:

Pursuant to § 621(5) of the Vermont Housing Finance Agency Act, the Executive Director
is authorized to enter into an agreement for bridge financing, in the maximum amount of $200,000
at zero percent interest, with Lake Champl?in Housing Development Corp. or Burlington
Coanunity Land Trust, Inc., substantially in accordance with the provisions and conditions in the
attached Memorandum of Patricia A. Crady directed to the "VHFA Board of Commissioners" and
dated February 6, 1998. The bridge loan will have a term of twelve months. The Executive
Director, the Deputy Director and the Director of Finance are authorized to take all necessary steps
and execute all documents necessary to implement the bridge loan authorized herein.

In addition, the Executive Director is authorized to execute new agreements between Lake
Champlain Housing Development Corp., the Vermont Housing and Conservation Board and
VHFA to include a transfer of responsibilities from Lake Champlain Housing Development Corp.
to Burlington Community Land Trust, Inc., and new versions of the Housing Subsidy Covenant

and related documents for future buyers of units at Dalton Drive.

T:\abgard\1998\february\daltonbridgeres




ATTACHMENT

THREE
AGREE
OTHER DO

PARTY
=MENT
CUMENTS

CURRENT
REQUIREMENT

NEW
REQUIREMENTS

Resale Price

Market Value

Market Value

Second Mortgage Due at Resale Due at Resale
Interest Rate on Second 5% per annum - unpaid interest is capitalized; 0% interest
Mortgage borrowers have the option to pay interest and
principal payments
Appreciation Share 50% to Owner - 50% to Second Mortga‘ge Pool 25% to Owner -- 75% to Second Mortgage Pool
Determination of Second | Maximum Amounts based on income and family Initial second mortgage amounts would be based upon the
Mortgage Amount size; households below 75% of median income bedroom size of the unit: 1BR $12,000; 2BR $17,000; 3BR
are eligible for a larger second mortgage; annuai | $25,000. Second mortgage amounts for subsequent buyers
adjustment allowed based on CPI. would increase by 75% of the appreciation minus the
development fee.
The maximum amount of second mortgage is

determined by calculating the amount necessary
to bridge the gap between the sale price of the

unit and the maximum mortgage that is

If there is not sufficient appreciation to pay the development
fee, the balance remaining in the second mortgage pool will
be tapped to cover part of the development fee so the

affordable to the buyer. Current maximums are: | second mortgage amount available to the next buyer wiil
not decrease and impact affordability.

family size 75% of median 85% of

median

1 $19,570 $13,810

2 $23,010 $17,250

3 $28,780 $22,440

4 $34,540 $28,780
Administration/Develop- | An annual administration fee is paid to|LCHDC -- | BCLT would receive a $3,500 development for each unit that
ment Fees this fee is adjusted annually based on the CPL. is marketed; BCLT would also receive an annual fee of $100

Effective 1/1/97 this fee was $11,450. for each unit that is still on the old system - As long as

there are any units in the old system, there will be a

The documents allow LCHDC to receive a loan minimum annual fee of $500.

fee (paid by the buyer); however, this fee has

never been assessed because it cannot be

financed and buyers have not had resources to

pay this additional closing cost.
Option Period 120 Days 180 Days
Purchase Price Exceeds | Not addressed in 3 Party Agreement Second mortgage funds will be used to reduce the purchase
VHFA Maximum price to the maximum allowable by VHFA for existing

homes.

Deducted fro
Second Mort

m the
gage Pool

-Reporting Requirement Quarterly Annual report of balance in second mortgage pool, balance
of second mortgage loans outstanding, and summary of
activity and annual review of affordability of units and
impact of the new structure on affordability.

Other Expenses/Fees NONE The second mortgage pool will cover any monthly carrying

costs for units in which BCLT may have to take title (taxes,
insurance, utilities, association fees, etc.)

Payment of carrying costs from the second mortgage poo/
will be an exception and not the rule. BCLT has an excellent
track record in marketing limited appreciation property.




VERMONT HOUSING FINANCE AGENCY

MEMORANDUM
TO: VHFA Board of Commissioners
C
FROM: Patricia A. Crady, Development Coordinator 69
DATE: December 4, 1996
RE: Lake Champlain Housing Development Corporation -- Bridge Financing
Request for Officers’ Row Affordable Units
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VHFA Board of Commissioners Page 2

MARKETING OF UNITS AT OFFICERS’ ROW

LCHDC administers the second mortgage pool and monitors affordability of 29 units at the
Officers’ Row condominium project developed by VHFA. To ensure affordability of the units,
LCHDC has an option to purchase units at their appraised value. Once the owner sends LCHDC
the appraisal and a notice that the owner intends to sell, LCHDC has 60 days to determine if it
will exercise its right of first refusal. If LCHDC exercises its right, it has another 60 days to sell
the unit to another income eligible buyer.

LCHDC has been successful in selling some units before they have to purchase them; however, in
other cases the units did not sell and funds available in the second mortgage pool were used to
purchase the units. LCHDC has also had to take title to units because they could not be marketed
while they were occupied (due to poor housekeeping habits or owners who were not willing to
show their unit to prospective buyers).

When this project was first developed, VHFA believed that LCHDC would not have to take title
to units to keep them affordable, and would be successful in selling the units to a new buyer
during their option period by maintaining a waiting list of potential buyers. This has not been the
case because potential buyers are unwilling to wait to purchase a home if other options are
available. One such option has been BCLT’s very successful Homeland Program that provides :
grants of $12,500 to assist lower-income buyers to purchase a home of their choice. LCHDC has . )
initiated discussions with BCLT to determine the feasibility of either working collaboratively or '
having BCLT take over the administration of the second mortgage pool and affordability of units

at Officers’ Row. LCHDC has limited experience working with potential home buyers and

marketing units with limited equity, while the primary focus of BCLT has been assisting lower-

income households to purchase a home via the Community Land Trust model. BCLT has also

been very successful in marketing resales, and is one of the three pilot Homeownership Centers.

Units at Officers’ Row could be a valuable resource to the Homeownership Center due to a

reduction in funding for the Homeland Program.

The outcome of LCHDC and BCLT’s discussions may require changes to the agreements
between VHCB, VHF A, and LCHDC, and the agreement with future homeowners. One such
change that has been discussed is to the Housing Subsidy Covenant whereby LCHDC'’s option
period would not start until the unit is in a marketable condition to show potential buyers
(marketable condition would have to be defined). Another option is to change the agreements
that currently allow LCHDC to charge a loan origination fee on the second mortgage of $620.
LCHDC has not assessed this fee because the buyers they work with usually have a difficult time
coming up with funds for other closing costs, and cannot afford the additional fee. If this fee was
eligible for financing with the second mortgage, additional funds would be available to offset any
expenses should LCHDC have to purchase a unit to preserve its affordability. Any changes must
be approved by the Boards of all organizations.




\ VHF A Board of Commissioners Page 3

BOARD ACTION REQUESTED

Staff requests approval of the attached Resolution to advance funds to LCHDC in an amount not
exceed $200,000 at zero percent interest (0%) to assist them to acquire units at Officers’ Row,
and remarket the units to lower-income households. The term of the bridge loan would be one
year. Staff also requests approval for the Executive Director to renegotiate the agreement
currently in place between LCHDC, VHCB, and VHFA, which may include a transfer of

responsibilities to BCLT, and changes to the Housing Subsidy Covenant and related documents
for subsequent buyers.

s:\devel\board\1996\december\Ichdc.doc




VERMONT HOUSING FINANCE AGENCY
RESOLUTION AUTHORIZING
BRIDGE FINANCING FOR
LAKE CHAMPLAIN HOUSING DEVELOPMENT CORP.
FOR OPTION PURCHASES OF DALTON DRIVE UNITS

RESOLVED:

Pursuant to § 621(5) of the Vermont Housing Finance Agency Act, the Executive Director is
authorized to enter into an agreement for bridge financing, in the maximum amount of $200,000 at
zero percent interest, with Lake Chﬁmplain Housing Development Corp., substantially in accordance
with the provisions and_ conditions in the attached Memorandum of Patricia A. Crady directed to the
"VHFA Board of Comnﬁssigners" and dated December 4, 1996. The bridge loan will have a term of
twelve months. The Executive Director, the Deputy Director and the Director | of Finance are
authdrized to take all necessary steps and execute all documents necessary to implement the bridge
loan authorized _her;ein. In addition, the Executive Director is authorized to renegotiate the existing
agreemenfs between Lake Champlain Housing Development Cerp., the Vermont Housing and
CAoﬁservatiori Board and VHFA., which may include a transfer of responsibilities from Lake Champlain
" Housing Deve[opmerit' Corp to Burlington Community Land Trust, Inc., and the Housing Subsidy

Covenant and related documents for future buyers of units at Dalton Drive.

T:\aboard\1996\decemberiichdc.res




VERMONT HOUSING FINANCE AGENCY
MEMORANDUM

TO VHFA Board of Commissioners
FROM:  Cynthia Reid, Development Officer (M
DATE January 30, 1998

RE:  Health Property Partners, Level IIl Community Care Home, Hartford: Letter of Interest for

Construction and Permanent Financing

Executive Summary
At the November 1997 meeting, the Board approved guidelines for financing assisted living facilities,
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15 a Level III Community Care Home utilizing

The developer, a to-be formed limited partnership sponsored by Health Property Partners (HPP),

proposes to construct a 60-unit mixed income Level III Community Care Home in Hartford. The
project is applying for approximately $5,100,000 in taxable construction and permanent financing.
The Development
Projected Funding Sources
VHFA First Mortgage (taxable bond) $5,100,000
Developer Equity $ 324,000

Total $5,424,000

®
@

ADMINISTERING THE PROGRAMS OF THE VE]

RMONT HOME MORTGAGE GUARANTEE BOARD

Mailing Addyess: PO Box 408, ]
Delivery Addvess: 164 Saint Paul Str
802 / 864-5743 = 800 / 339

FAX: 802 / 864-5746 * Underwriting

Burlington, Vermont 05402-0408

cet, Burlington, Vermont 05401-4364
-5866 * TDD: 800 / 586-5832

FAX: 802 / 863-5422 « home@vhfa.org

=

EQUAL HOUSING
OPPORTUNITY




Level IIl Community Care Home 2 January 30, 1998

An appraisal has been ordered and should be completed by the end of January (and in time for
the Board meeting). :

Project Description, Unit Breakdown and Rents

The project consists of 24 zero-bedroom units (efficiencies) and 36 one-bedroom units, for a total
of 60 units. It will be licensed as a Level III Community Care Home, which is defined as a
residential care home licensed to provide room, board, personal care, general supervision,
medication management, and nursing overview as defined by...regulations. The main
differences between Level IIIs and ALFs are that ALFs have private rooms with private baths,
while Level IlIs have some double occupancy rooms and shared baths (although the proposed
facility will have private rooms with private baths). ALFs provide for more consumer choice
while Level IlIs are more structured in terms of services provided, and ALFs allow residents to
stay longer in the facility as they age and their needs increase. VHFA has financed two Level III
Community Care Homes to date, in 1986 and 1987.

The proposed facility will provide three meals per day, housekeeping, personal care, medical
assistance, laundry, transportation, and 24 hour per day nursing supervision. Units will be
furnished and include private baths and kitchens. Six units will be affordable to households at
43% of area median income; six units will be affordable to households at 57% of area median
income; seven units will be affordable to households at 80% of median income; twelve units
will be affordable to households at 94% of median income, and twenty nine units are market.
(The affordability of the units is calculated using 85% of gross income for housing and service
costs. The 85% guideline was discussed and approved at the November Board meeting.) All
residents will have access to all services. A breakdown of unit sizes and rents follows:

Br Size # Units Sq Ft Rent Unit Type

0-Br 6 352 $900/mo ($30/day) <100% Median (43%)
0-Br 6 352 $1,200/mo ($39/day) <100% Median (57%)
0-Br 7 352 $1700/mo ($56/day) <100% Median (80%)
0-Br 5 352 $1,900/mo ($62/day) <100% Median (90%)
1-Br 7 528 $2,000/mo ($66/day) <100% Median (95%)
1-Br 29 528 $3,200/mo ($105/day) Market

Sponsor, Management and Market

Health Property Partners, whose principals are Jack Heaton and Francis Murphy, is developing
the project. It will be owned by a to-be-formed limited partnership sponsored by HPP. Mr.
Heaton and Mr. Murphy have over ten years of experience in housing development, including
development of “assisted living”. In 1987 HPP developed Equinox Terrace, a 74 bed (and
expanding) Community Care Home in Manchester, and recently a 75-bed ALF in Scarborough,
Maine. THM Property Management Services, HPP’s company, will manage the project once it
is completed.
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costs, we will obtain independent reviews of both the development and operating budgets
for cost reasonableness and adequacy.

Recommended Board Action

Staff recommends Board approval of the attached Resolution to provide a Letter of Interest to
provide construction and permanent financing in the amount of approximately $5,100,000 with a
loan term of 30 years and amortization period of 30 years, and an interest rate of no more than
one and one half points above the cost of the bond. The Letter of Interest shall include the
following conditions:

1. Sponsor must provide an appraisal acceptable to VHFA staff which provides a value
sufficient to enable VHFA to make the loan within the parameters of VHFA’s statutes
and multifamily rules on loan-to-value ratio;

2. VHFA reserves the right to withdraw its Letter of Interest if interest rates rise to the point
that the long-term financial feasibility of the development is threatened, or if the bond
cannot be sold for any reason at terms that makes the project feasible;

3. Sponsor must provide final plans and specifications and an itemized construction budget
for approval by VHFA or its agent; the cost of any construction budget review and
construction inspections by an agent working on VHFA’s behalf will be paid for out of
the project’s capital budget;

4. VHFA (or its agent) shall review the operating budget for adequacy and cost
reasonableness and approve if acceptable;

5. Sponsor shall provide a written statement from the Town of Hartford as to estimated
amount of property taxes to be assessed.

6. Sponsor shall provide meaningful personal guarantees throughout the construction period
until project completion and breakeven occupancy in a form satisfactory to VHFA,;

7. If interest rates fall such that the loan interest rate to the sponsor is lower than 8.5% (as
shown in the budget dated 1/30/98), then VHFA reserves the right to reconsider the
underwriting assumptions, including but not limited to the rent levels, loan amount, and
loan terms.
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Development in Hartford in an amount not to exceed $5,100,000. The loan will be
amortized and paid over a period of 30 years. The Letter of Interest is not a
commitment to finance and shall be conditional upon the availability of funds and
the satisfactory completion of such further requirements as the Agency may
establish. The Letter of Interest may be used by the housing sponsor in support of
applications for operating subsidies, mortgage insurance, or for other purposes with
the consent of the Agency.

2. The Letter of Interest shall include the following conditions:

a. Sponsor must provide an appraisal acceptable to VHFA staff which
provides a value sufficient to enable VHFA to make the loan within the
parameters of VHFA’s statutes and multifamily rules on loan-to-value
ratio;

b. VHFA reserves the right to withdraw its Letter of Interest if interest rates
rise to the point that the long-term financial feasibility of the development
is threatened, or if the bond cannot be sold for any reason at terms that
makes the project feasible;

c. Sponsor must provide final plans and specifications and an itemized
construction budget for approval by VHFA or its agent; the cost of any
construction budget review and construction inspections by an agent
working on VHFA'’s behalf will be paid for out of the project’s capital

budget; .

d. VHFA (or its agent) shall review the operating budget for adequacy and
cost reasonableness and approve if acceptable;

e. Sponsor shall provide a written statement from the Town of Hartford as to
estimated amount of property taxes to be assessed.

f. Sponsor and its principals shall provide meaningful personal guarantees
throughout the construction period until project completion and breakeven
occupancy in a form satisfactory to VHFA;

g. If interest rates fall such that the loan interest rate to the sponsor is lower
than 8.5% (as shown in the budget dated 1/30/98), then VHFA reserves
the right to reconsider the underwriting assumptions, including but not
limited to the rent levels, loan amount, and loan terms.
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Iﬁaton Level 1II Community Care Home - Hartford RUN DATE: 30-Jan-98
Increase Services 2.00%
otal Residential Units: 60 |Increase Restricted 1.00%
Restricted Units: 31 |Increase Market 2.00%
Percent Restricted: 51.67%|Expense increase: 2.50%
Avg Net Monthly Rent: 2,182 |Vacancy Rate: 7.00%
Total Dev Costs 5,424,000 |Partner's Tax Rate: 34.00%
TDC/Unit 90,400 |Depreciation Schedule: 27.5
TINANCING SOURCES ‘,
Amount % of 1DC Tnterest Amortization Term
First Mortgage 5,100,000 94.03% 8.50% 30 30
Developers Equity 324,000 5.97% N/A N/A
5,424,000 100.00%
Per Umit Cost = ] 90,400 |
Gap| 0 { I




Heaton Level III Community Care Home - |DEVELOPMENT BUDGET
Budget Per Unit Pers.f.
ACQUISITION & CONSTRUCTION
Land 450,000 7,500 17.51
Purchase of Building(s) 0 0.00
Sitework 250,000 4,167 9.73
Construction 2,900,000 48,333 112.86
Furniture & Equipment 350,000 13.62
OFF SITE IMPROVEMENTS 0.00
BOND 0.00
General Requirements 0.00% 0.00
Contractor Overhead 0.00% 0.00
Contractor Profit 0.0% 0.00% 0.00
Construction Contingency 0.00% 0.00
APPLIANCES 0.00
Subtotal 3,950,000 65,833 | 15372
PROFESSIONAL SERVICES '
Architect & Engineering 100,000 1,667 3.89
Architect Fee - Supervision 0 0.00
Attomey & Permits 125,000 2,083 486
SURVEY/ENGINEERING 0.00
ACCOUNTING 0.00
Legal - Title & Recording 0.00
Subtotal 225,000 3,750 8.76
INTERIM COSTS
Construction Insurance 0.00
Construction Interest 150,000 2,500 5.84
Construction Loan Ornigination Fee 0.00
Taxes 0.00
Subtotal 150,000 2,500 584
OTHER SOFT COSTS
Property Appraisal 0.00
Market Study , 0.00
Environmental Report 0.00
SEWER & WATER FEES 0.00
PERMITS/FEES - STATE 0.00
PERMITS/FEES - LOCAL 0.00
Tax Credit Fees 0.00
Marketing (RENT UP) 0.00
Subtotal 0 0 0.00
FINANCING FEES & EXPENSES
Credit Report 0.00
Permanent Loan Origination Fee - 75,000 1,250 2.92
Credit Enhancement 0.00
Cost of Issuance 0.00
Title & Recording 0.00
Transaction Cost 5,000 0.19
Construction Inspections 5,000 0.19
Subtotal 85,000 1,417 331
SYNDICATION COSTS
Organizational (Partnership) 0 0.00
Bndge Loan Interest 0 0.00
Tax Opinion 0 0.00
Subtotal 0 0 0.00
DEVELOPER'S FEES
Developer's Overhead & Profit 564,000 9,400 21.95
Consultant Fees 0 0.00
Subtotal 12.79%| 564,000 9,400 21.95
PROJECT RESERVES
Rent-up (Deficit Escrow) Reserve 0 0.00
Replacement Reserve 0 0.00
Working Capital 450,000 7,500 17.51
"Pre-Opening” 0 0.00
Subtotal 450,000 7,500 17.51
TOTAL DEVELOPMENT COSTS 5,424,000 90,400 | 211.08




Bon Level Il Community Care Ho |Rental Income 30-Jan-98
estricted Units Total
Bedrooms Type Square Feet Number Rent Utilities| Annual Rent Afford to: Median/ I Pers| Datly Rate
0BR <100% 332 6 900 included 64,800 43% 29,800 30
0 BR <100% 352 6 1,200 included 86,400 57% 29,800 39
0BR <100% 352 7 1,700 included 142,800 80% 29,800 56
0 BR <100% 352 5 1,900 included 114,000 90% 29,801 62
IBR <100% 528 7 2,000 included 168,000 95% 29,800 66
Totals 10,384 31 576,000
Market Rate Units Total
Bedrooms Type Square Feet Number Rent Utilittes| Annual Rent Affordto:  [Median/ 1 Pers| Daily Rate
I BR Market 528 29 3,200 included 1,113,600 152% 29,800 103
Totals 15,312 29 1,113,600
All Units
Grand Totals 25,696 60 1,689,600
Less Vacancy 7% (118,272)
Vacancy Year One 40%
NET RENT 1,571,328
OTHER INCOME
Interest Income 0
Parking 0
Total Other Income 0
TOTAL INCOME 1,571,328
NOTE: 1) These median incomes assume™housing cost” is 85% of residents iricome (not 30%)
2) 51% of all units serve residents below median income. ]
l \ \




" soasosay| 7 mag 786'0€ SAATOSOY T BOL 786:0€ SaALISYY T AL
TSE6L CGR L BN Tk
260°089 sasuadxy [E10], 7 Tea g 600°65T sasuadxy [E10], 7 T8O 101°6€6 sosuadxy [e10], T Fea )
S9AIOSIY [ Ba K 10°0Z SOA19SY | Teax 1r0°0T SOATSAY | Tea L
£01°0S 29, JueuIaSBUB)y | 183 L
SuisnIsApy | Tea g
7£6°709 sasuadxs (8101 1 X 128°8vT sasuadxy [ejo0 L] T894 €SL°158 sasuadxy [Flo[] B9 &
¥66 659°6S 116€1L |70l (149 L81TE LYZYLE  |1BI0L TIS'L LELO6 1+8°880°T %01,
0 0 i R_YO 0 0 PRO 0 0 0 LG L)
0 0 soATosay] juaurasejday] 1% 6LYT £5L°67 SOAIRISIY Juawraoidoy] |14 6LYT €562 S9A1959Y] uateoejday
8 £6b £16°¢ QouemSUf 8 £6v £16°¢ fJusmsu] 9t 986 9z8°11 douemsuy
0 0 Soxe], 801 0059 000°8L Soxe], 801 005°9 000°8L $axej
0 0 0 HONYNALNIYIN TV LOL 911 $€6°9 0TTE8 HONVNHINIVIN TV.LOL 911 S€6°0 0ZT'E8 HONVNALNIVIN TV.LOL
0 Q hicdi L0} Q 0 2P0 0 0 0 RCle)
0 0 ASBAT 99IAIRG 0 0 95B0T 2JTAIRG 0 0 0 ASBOT 90IAIRG
0 0 Buideayasnoy Ly 628°C SY6'EE Burdoaxjasnoy Ly 628°T SY6'EE Fuidsayesnoy
0 0 SOUBURUIBIA] 19BIUO)) 91 6v6 88€°T1 9SUBURIUIEIN JOBHUOD 91 6v6 23€°11 UBUAUIRJN 10BIUCD
0 0 Suneutexyg 0 0 Suneuiuoyxy 0 [i] 0 Suneunurxyg
[ 0 Fuyeiosag/uted 0 0 Suneicoauieg 0 [ 0 SuneooaAute] |
N 0 sieday] 0 0 sneday] 0 0 0 sueday
0 0 _ Spunolp/moug 0 0 Spuno1n/moug 0 Q 0 Spunoln/moug
0 [t} [BAOWIY YSBI], 6 1469 2El’ Jeroway ysery 6 1§89 ZEL'9 eAOWY] YSBI],
0 0 soryddng 0 0 __ sayddng 0 0 0 sorjddng
1] ¢ [[o1Arg souBUAUIRY 244 99T SSL1E Jjoxkeq soueuauIEly 144 99T SsLIE Jioxhed eoueuauIe)y
JDUBUUIBIN VUBUNUIBN AOUBUNUIBIN
0 0 0 SHILITLLO TYLOL 0zl 6L 982°98 SALUTILA TVIOL 0T 16L°L 98298 SHLLITLLO TVIOL
Q 0 SUsyNIZ] 10] MBSy Ll v00°1 SKOTL SURYNITY Joj MewnSy Ll r00°T [ AINAL SUSYIN JOJ Mpewnsy
0 0 21980 9 Lbe 91y 398D 9 LbE 91 L)
0 0 ey 33 €92°C 961°LT eng 8¢ £92°C 961°LT | SR
0 0 AP 117 por°C §96°6C RIS 104 vor'e $96°6¢ 29[y
0 0 JaMagaNE M 61 €L 6SE°EL JOMIF/TNBM 6l €11°] 6SE°E1 1OMIG/INBM
s sanuInn SN
986 L91°6S 866°60L JALLYILSININGY TV.LO.L| 9l 06S°L SLO16 HALIVILSINTNGY TVIOL 1E 9999 9SL°66L HJAILVALSININGY TVIOL
6C1 9SL'L SLO'E6 PATIENSTUIUPY PUE [BISUAD) 1} 0 SATIBRSTUIWPY PUE [RIOUSL) 621 9SLL SLOE6 QANBISTUIWIPY PUE [RISUL)
0 0 Sutioyuopy souerjdwoy 0 0 Buuroytuopy soueijdwo) 0 0 o Suuoyruojy eouerjdivo)
44 LEST 1b0E SonIuAY 0 0 sanusury 44 LEST 1br0E Saruaury
0 0 saxe ] [Jo14ed 201JO) 0 0 saxe[[[o1ked 39O 0 0 0 soxe[ [joxed 20450
34 06T¥1 LLY'ILL Ay (4] 0 Kmpig 8€T 06T°b1 LLYELL Arerrg
81 650°1 ToLel BuIsTIRApY vl £98 9001 Sursraapy (43 926°1 801°€2 Butsnoapy
0 0 [£397] 0 0 [e32] 0 0 0 18]
696 STSEE €0ET0Y 918 [BHUIPISHY 0 (] 2IB)) [BNUOPISYY 659 (Y493 £0ETOF 9B [ENUapISOY
0 0 SunoyEN 0 0 Sunaxrey 0 0 0 Bunayrep
0 0 29,f uautoBeueN %46 41 L9 69908 39,4 Juouroeue iy [%1°S oLt £19°9 TSE6L 93] JuawaReuB
UOHENSIUIWPY UOTBNSIUIpPY UORNSTUILPY
yuopy 12d | A[ysuop [enuuy Yiuop Bod | Apuopy [enuuy puoN Jod | A[yiuopy Jenuuy
nu] red U 1 nupy g
seoTAIes X{uo seotazeg qd ATuo e3wasx Tved| 85-UB[-Of 190004 ASNAJXH €D Apunuiuor) I [2A] uojed




S19'vee | STI'pe 6$9'62¢ | 996°1ze | SLUOIE | 608°S6T | 6LL'8LT | IBE'6ST | 006°L€T | LO9'PIT | €90°681 | 919691 | SOb'9gl | LbRI11 88E°EY souejeq Supuy :
(oor'ze)  [(oov'ze)  |(oob‘ze)  [(oov‘ze)  j(oov‘ze)  l(oor'ze) ((oov‘ze) [(oov'ze)  |(oov‘ze) |(oov'ze) |(oov‘ze)  |(oovze)  |(oor'ze)  |(oov'ze)  |(oob'ze) (Kb jo %401) suonnquIsi(y ,
STQL9E [ S1S'99e | 650°T9¢ [ 996'€Se | Lo°Tve | 60T'8T€ | 6LITIE | IBL16T [ QOE'OLT | LOO'LYT | €91°TZT | 910061 | SO8'89L | L¥T'bbi 88L°GL suonnquIsi( a10jog sduefeg Sutpug,
(s91°¢) 0 0 0 0 0 0 0 0 0 0 0 0 0 (Z1L°8LE) S[emeIpIm :
£99°¢ 679°¢ $8C°E £0S°c T6£°€ 0ST'E 180°¢ 688°C 9,9'C 9bt'z 007z 1161 1091 8741 00S'y  |%0T 12101 '
Sls'09¢ | 988'T9F | pLv'RSE | 19v'0SE | €81'6EE | 096'PTE [ B60'80E | Z68'R8T | vT9L9T | 19¢'bbT | €96'61T | 9L0°b61 | €€1°491 | 618°Thl | 000'0SK asueeg Supndsg “
33& ammO u>:m_=E=U.
L6Y10S | T8V'I9v | bbb'TTH | LSE'VBE | 00T'LPE | 6¥6°01E | 78S°CLT | £10°IWT | SIVLOT | €LS°WLI [AS 942! LTI | 9LL°08 £20°18 1¥0°0T aalosay] Juawizoe]day] sanemumy
%EE'66  [%8L001  [%96°001  |%89' 101 [%EE'T01  {%E6'TOL  |%LEP €01 |%S6'€0L  [%BEPOL  1%9L P01 [%60°SOL  |%LESO1  [%98°P0L  [%¥T il  |%Is6l moo._
0 878 805 988°L bL6°01 ‘£l L1E9] 26581 L19°0T 86T LY6'€T 1LT6T 98872 1£0°L9 0 Ysed 19N|
S91°€ 0 0 0 0 0 0 0 0 0 0 0 0 0 TIL'BLE Apisqng 12dQ’
(s91°¢) 878 805t 988°L, yL6°01 18L°€1 JAT 76581 L19°0T ‘T LY6'ET 1LTST 988'7T 1€0°L9 1L8LE) Mo[] yse))|
SLSOLY [ SLSoLy | sLstory | sistoLy | sistoLy | sesork | sestory | sestory | sestoly | sestoly | sestoy | sictory | sisory | sesory | sistoiv 2AIRG g2 Areurid ssa7
Olv'Lov [ €OV'ILy | €80°S/b | E9b'8Lb | 6bS°I8Y | 9ce'b8Y | 76808y | 891'68F | Toll6Y | v/ 6°T6y | Tzovey | ovR'sey | 19v'eey | 909°LES £98°16 swoouy Sunesado 1N’
PTI'8S6 | SSL'vE6 | 9S6°116 | €1,°688 | €10°898 | THBOb8 | £81°0z8 | 9£0°908 | LLE'9RL | L61°L9L | S8p'StL | 6ZTTOEL | 116°S1L | 760089 2€6°'T09 sosuadxg Sunetad( sa91AIdg §53]
v10°0p 6£0°6E 980°8¢ LST'LE 1sT°o¢ LIE‘SE YOS bE £99°€E TH8°TE 1p0°TE 65T1€ L6v0g £5L°6T 786°0¢ 1+0°0Z SOAIISY §597
0ZE'E0S | WPO'I6Y | L90'6Ly | €8E°L9V | €86°SSy | TOR'pPP | 110'ver | 9Tv'Ety | 860°cly | €20°€0r | €61't6E | £09°€8€ | LbTvLe | 19€'8¢€ vT6°86T sasuadxyg SunessdQ [eIuay 5537
698°896'1 | OVT9L6°1 | €61°b06°1 | C1L'TL8'T | 96L°1p8°T | 9Ty 118°1 | 666 18L°1 | 26Z26L°1 | 605°€TL°L | vET'S69°L | 65H°299°1 [ 6L10v0°1 | TLE'EIOT | 140°28°T | 092°€10°1 W0} [EIY eI0],
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 auroouy Y10 SN
(r61°8r1) |(6eL'shl) [(oze'erl) |(useorl) [(0£9°8el) [(bpe'ocl) [(660°vel) |(£68°1€1) [(97%6T1) [(865°221) |(8os‘szl) |(bst'ezl) |(Lev‘1zl) |(ssv's1l)  [(0v8°SLY) Aouwaep §3Y $59]
996°VSP'L | LEVOTY'L | 89v'86€°L | LVO'ILE'] | pOI'brE‘T | LOSTLIET [ 8961671 | S£9°99T°1 | 66L°I4TT | OSY'LITT | 648°€61°1 | SLIOLIT [ LETLYIT | 96L'bT1‘T | 009°ELIL QUIOA] [EJUY [RHUSPISTY 1YTEN|
L60T99 | TvS'se9 | 160%6Y9 [ 6TO'TH9 | 79T'9£9 | €96°679 | €769 | 055219 | 9eb 119 [ 78€°00 | 88€°665 | €sve6s | BLC'LBS | 09L'1RS | 000°9LS aW0ou] [IUY [RHUSPISY PAOLISNY
¢l p1 £l zl 11 01 6 3 L 9 3 I3 3 z I N i
uonpafold mold yse| WOY 318D ANunuruo ) [[I (A U0IedH 86-Uef-0f !




bz1'989) |(ceT'vLT)  [(009°€LD) |(965°€8)  |(S19°E) 628°FE L6196 0£s'6bl | 6¥0°C61 | ¥ST'EET | 8T9'Y9Z | $E9°68T | 914°80€ | TOE'TTE | ¥080€e  |oduejeq Jwipuy
0 0 0 0 0 (0ot'ze)  [(ootze)  |(oov'ze)  |[(orze)  |(oov'ze)  [(oor‘ze)  [(0o¥TE)  |(oopze)  |(oobze)  |(00b'TE)  |(Aambg jo 9401) suonnquusiq
(rz1'980) {(e€T’vLD) [(009°cLD) |(966°€8)  [(19°€) 67699 L6S°8T1 | 0E6°181 | 6vb'LTT | $€9°69T | 8TO'L6T | EO'TIE | 9LI‘IbE | TOLPSE | YOT'E€9E  suonnqunsiq alojag soueeq durpuy
(6r1'601) 1(268'86)  [(891°68) [(9b6'6L) |(E1T'14)  [(bS6'T9)  |(Zs1'se)  i(e6L'tt)  |(@98'0t)  |Gve've)  [(9ze'g)  [(e6v'zd)  (ee1rD |(bel'z)  |(28b'L) S[EMEIPYIA
C47Ar4) (9eL1) (9¢8) (CI9) 699 98¢C°1 6181 $LT'T L59'T 0L6°C 0TT'E 11t'e L¥S'E TE9°¢ 0L9°¢C 1521310}
(ceTvLD)  [(009'eLD) 1(965°€®)  [(S19°E) 616'99 L6S'8TT | 0£6°181 | 6bb'LTT | $S9°S9T | 8T0°L6T | ve0oTzE | 9VIIbE | TOLbSE | $OT'E9E | €10°,9¢  |oouepeq Suuwmfag
BOE :mdU o>zm_=E=U
TLE'IETT | 6106L1°1 | 644 TTLT | 61€'290°1 | YOS'EI0°L | 100°196 | 08L°606 | L08'6S8 | €60°T18 | 68F°€9L | $80°L1L LIR1L9 | £49°479 | TSC'H8S 115°ZPS 2A19s9Y Judweoejday sanenumny)
%18°'9L %86'8L %€0'18 %10°€8 %L8'+8 %T9°'98 %87'88 %b8'68  |%LE16 %0L'T6  |%00°b6 %L 66 %9£°96 %Ib' L6 %1t'86 4od
0 0 0 0 0 0 0 0 0 0 0 0 0 0 yse) 1IN
671601 L6886 891°68 9+6'6L €1T1L $$6'79 Tsles L6L LY 798°0% rEYvE 977'8T €6t TT IXAWA PEITL 8L Apisqng 12dQy
(61601 1(168'86) 1(891'68) |(9b6'6L) [(€1T°12)  |(bS6'T9)  |(zs1'cs)  I(e6Ltp)  |(og'or) |(pe've) (97280  Hgeb'z)  l(ee1L D {Gel'zD @8y MO[ yse)
SLEOLY SLSOLY SLSOLY SLE'OLY SLSOLY SLSOLY SLSOLY SLS‘OLY SLSOLY SLSOLY SLSOLY SLEOLY SLSOLY SLSOLY SLSOLY 291A13g 1qa( Arewrng $so7]
9TH19€ | 8L9°1L€ | LOVISE | 679°06€ | T9E'66E | 1T9'L0v | gzvsiv | z8.Tey | €1L6Th | 1ET9Ch PETHY | T80°/FY | THbESH | 1¥P8SE | $60°E9t awoou] SunessdQ 19N
6+9°L8ET | $0B'ESET | €8L°0TET | 0L8°88Z°1 | THI'LSTY | 08%'9TTT | 9969611 | 18E°L91°T | 806'SET'T | OETTII‘T | 6T0b80°T | 06S°£S0°1 | S6L°TE€0°T | 629°900°1 | ££0°T86 | sasuadxy Sunerad( saolatag ssa]
£66°LS 6£5°9¢ 091°c¢ SI8'ES T05°C¢ TeTls £L6°6Y +SL‘8Y S9S°LY Sor'9r ELTSY 891°bY 160°ed 0¥y S10°1d SOAI9S3Y §5]
856'8TL 8LI'TIL 7€8°€69 016'9L9 00+°099 6T bHYy 8L5'879 LYT'ET9 687'86¢ L69°€86 09696 1L6°55¢S 120°7HS 108°87S £06'61¢ sasuadxy Funeiad() RISy SS9
986°CES°T | 00T'E6PT | PBIISH'T | $T6'60V'T | 90K 69€°T | S19°6TET | 6£6°06T°T | €91°T6TT | SLYPIT'T | TOP'LLIT | TITNHI‘Z | 11+°601°T | 8¥€0L0°T | 116°S€0°T | 680°200°C 2WOooU] fEIdY [E0],
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 swoou] 19910 SNid
(18s‘061) |(099°L81) |B6v'+81) |(z6€ 181) [(@pe'8LD) |(Lre'sL1) |(90b'Tel) ((81¢'691) [(189°991) |(S68'€91) ((6S1°19D) |(@sp'8s1) |(eeg'sst) [(vT'est) [(s69°05D) Loueoep sy s8]
£61°866°1 | L6L°616T | vS1°T88°'T | 6vT'SHRT | L90°608'T | S6S ELL'Y | 618°BELT | STLYOL'T | 66T T1L9'T | 8TZE'REI'T | 00F'909°T | TO6'VLE'T | TTO'PPS'T | LVL'EIS'T | §90°V8P'T | SWOOU] [eIuay [enuapIsay 1IN
$L9'R9L | ¥90°19L | BTS'ES, | 8909pL | 189'8€L | L9E'TEL | 9TI'YTL ] 9S691L | 8SB'60L | 6Z8°T0L | 148°669 | 186889 | 651°T89 | SOVSL9 | 81L°899  WIOOU] [IUYY [ENUSPISIY PIIOLDSy
0¢g 6C 8T LT 9g ¥4 i £7 44 1T 0z 61 81 L1 91
86-UR[-0€ NJOJ OUd 86-UE[-0F




PLid) )t
o S "‘|' [ A Zeomargpe
AESINRENE
h |[
AL R R )
Padpiiiiiiiitaietatey
zz 2gaEsa P‘n";rﬂuﬂang jod
g - ~ f i gins i o % E§E'§
4 / ’/ 2 ,,‘ggw‘é‘iag_g Q’ﬂ £
& ~ 3 gz ztilaAafg g A
= - 5 y 88 1 & i FE
_ x En. T A P §g#
e ° ~g El % A
— F ? H g [
& 9 z A A
— — - E
r ~ W’ g -
/ | | | |
—
(’ F
-
e , 1o
y f o P
(g ks N ©
. . i A
/ o T :
- —— ER
» 4‘ § [ - -
| |
N /
L \ v
K ¥ = -~ ¥
‘.‘!
4 5.
13 | ’gf:
F ~8
» 3 | 3
8

2z
£z
2 ag  PF
Hle i
2:d; 38
I
=8y 3
: B 2
: N
a é; o
- —E i
PO == E
v oo ooom
R .
8§ 832 ;‘
g9 3z i 28
§5 3228 §s
¥ Z < 4w
Eo FC g 2
*8 .g S
s L2,
g onc g
3 24 _
] ® & z
83 =7 a
2 g [N
2% 53 3
% L 34 SE
e 25 K
a 4 g2 2
2 : g <3
£22 FH H
- e %
. o
» Aoasons - ~[oamtlA
v T gl
) BRUNO ASSOCIATES INC. P.C. WOODLAND SERVICES SITE PLAN fouoms e il
Tawl2 3 ENGINEERS, PLANNTRS, E TAL PLANNING for LR i luid N
z = PO BOX 387, THR MILL BUILDING P.0. BOX 1323, 1115 LINCOLN AYE.
E "l 5 : WOODSTOCK, VERMONT 05091 MANCUESTER, YERMONT 03235 ASSISTED CARE FACILITY
E "
b3
) -




PRE

Mr.
1998

Affo
with
Com
the 4
appr]
betw
has g
appr
to pr
affor
BCL
them
be o1

Final
Dewe
after

Care
the B
Prop

Seelig and seconded by Ms. Randall, the m;

VERMONT HOUSIN
BOARD

Vermont Housin
164 Saint

Burlingto

Thursday, February
SENT:

Chairman White; Commissioner
Seelig, Smith (designee of Doug

Agency Staff: Mr. Hunt, Mr. Mc
Jarrett, Ms. Gent, Ms. Caragher,

Chairman White called the meeting to o
3 were unanimously approved as written.

Ms. Crady reviewed her memo “Bridy
rdable Units, included in the Board packet.
Lake Champlain Housing Development Cg
imunity Land Trust (BCLT) to transfer the :
ffordable units of Officer’s Row from LCH
oved a resolution to give authority to the E3
een LCHDC, VHFA and the Vermont Hou
sreliminarily approved the transfer and we t
oval by April 1, 1998. At the December 19
ovide up to $200,000 in zero percent financ
dable units at Officer’s Row. The loan maf
T are requesting that VHF A make available
1 during the transition period from LCHDC
ur General Fund.

nce Agency Resolution Authorizing Bridge
zlopment Corp. For Option Purchases Of O
being seconded by Ms. Randall.

Home, Hartford: Letter of Interest for Con
3oard packet. Ms. Reid noted that staff had

Next, Ms. Reid discussed her memo “ H

erty Partners, a private for profit developer,

ADMINISTERING THE PROGRAMS OF THE VEI

G FINANCE AGENCY
MINUTES

1g Finance Agency
Paul Street

n, Vermont

12,1998 at 10:00 a.m.

s Candon (designee of Costle), Canney, Randall,
las), Douglas

Namara, Mr. Lothrop, Mr. Schoenbeck, Mr.
Mr. Falzone, Ms. Reid, Ms. Crady

rder at 12:50 p.m. Upon a motion duly made by
inutes of December 18, 1997 and January 15,

pe Financing Request for Officer’s Row

Ms. Crady indicated that staff has been working
yrporation (LCHDC) and the Burlington
administration of the second mortgage pool and
[DC to BCLT. In December 1996, the Board
xecutive Director to renegotiate the agreement
sing and Conservation Board (VHCB). VHCB
10pe to be able to complete changes for final

96 meeting, the Board also approved a resolution
ing to LCHDC to assist them to acquire

tured on December 31, 1997 and LCHDC and

= $200,000 in zero percent financing to assist

to BCLT. The source of funding for this would

After a brief discussion, Mr. Candon made a motion to approve the “Vermont Housing

Financing For Lake Champlain Housing
fficers’ Row Units,” and carried unanimously

[ealth Property Partners, Level III Community
struction and Permanent Financing,” included in
been proceeding with a proposal from Health
to finance an assisted living facility in Hartford

RMONT HOME MORTGAGE GUARANTEE BOARD

802 / 864-5743 * 800 / 339
FAX: 802 / 864-5746 * Underwriting

Mailing Address: PO Box 408, Burlington, Vermont 05402-0408
Delivery Addyess: 164 Saint Paul Street, Burlington, Vermont 05401-4364

=

EQUAL HOUSING
OPPORTUNITY

:5866 » TDD: 800 / 586-5832
FAX: 802 / 863-5422 * home@vhfa.org




VHFA BOARD MINUTES
February 12, 1998
Page 2 of 5

using tax-exempt bonds. Due to the following reasons, the project is now moving forward as a
Level III Community Care Home: (1) the definition of “Residential Housing” in the VHFA
Statute has not been updated to include “assisted living” and (2) the Internal Revenue Service
issued a Private Letter Ruling in October 1997 that determined that an assisted living facility in
Colorado was a nonresidential health care facility, not a residential facility. The developer is
planning to get licensing for the project as a Level III Community Care Home utilizing taxable
financing.

The developer is proposing to construct a 60-unit mixed income Level III Community
Care Home in Hartford on a 10 acre parcel, which includes 24 zero-bedroom units (efficiencies)
and 36 one-bedroom units. Staff is proposing that VHFA issue a taxable bond to finance this
development. The project appraised at $8.4 million, which is higher than anticipated. The
sponsor and its management company have substantial experience in developing and managing
facilities such as this one and by utilizing taxable debt, the project will not use financial
resources that are in short supply and high demand. Although the level of affordability isn’t as
comprehensive as many projects VHFA finances, the project does meet the 51% overall project
affordability test, will serve six residents at 43% of area median income, and a total of nineteen
below 80% of area median income. After further discussion, Mr. Seelig made a motion to
approve the “Resolution Pertaining To Letter Of Interest Re: Health Property Partners
(Hartford),” and carried unanimously after being seconded by Ms. Randall.

Next, the memo “ Single Family Program Activity Report For December, 1997,” was
reviewed by Mr. Lothrop. He noted that when comparing VHFA activity for 1996 and 1997, the
Agency did considerably less business in 1997. Mr. Lothrop indicated a few reasons for this: (1)
the Agency purchased a substantial amount of loans in January that slid into this year’s purchase;
(2) the average size loan was considerably higher in 1997 than in 1996 and (3) the Agency has
had a fallout with reservations because some lenders are sending us VHFA loan packages before
underwriting or reviewing them first. The Agency has had a lot of rejections this past year for
loans over the income limit, which could have been avoided if the lender had reviewed the loan
prior to sending it to VHFA. Mr. Candon indicated that the lender should be evaluating the
needs of the customers and then searching for the best option. Ms. Randall suggested that
possibly a submission sheet should be required as a cover to the loan submission package,
requiring them to do something relative to income. No Board action is required.

“Quarterly Report of the Results of the Single Family Mortgage Loan Quality Control
Process — October 1, 1997 through December 31, 1997, was discussed next by Mr. Lothrop. A
total of 145 loans were guaranteed by VHMGB during this period, with 92 of the total loans
purchased by VHFA and 53 conventional. Seventeen loans were randomly selected by the
computer to participate in the quality control process, of which 11 were VHFA purchases and the
other six were conventional. There was only one finding on the loans reviewed — we requested
that the original appraiser respond to the review appraiser’s comment on two loans. All
responded satisfactorily. No Board action is required.

Mr. Lothrop updated the Board on the Servicing Activity for December 1997. He
indicated that the number of loans under a payment arrangement and negotiating workout in the
foreclosures as well as the 90-day accounts has increased drastically from 22 on 1/1/97 to 84 on
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areview of the activities for the year to date. Lender and nonprofit training is designed to
educate lenders and housing nonprofit staff who participate in one or more of our
homeownership programs. The Board was encouraged to attend VHFA’s 7™ annual Home
Buyer Fair, to be held March 14" in Colchester. Vermont Homeownership 2000, an activity
conducted during the first half of the fiscal year, was a brainstorming session held across the
state with our affordable homeownership partners. Over 100 lenders, real estate professionals,
nonprofit staff members, and others participated in five sessions. Other training that was done
follows: one VHFA lender session was held as an overview of the YESS program; a VHFA
Real Estate Financing Options class was taught in Burlington with 19 participants; a VHFA
breakfast seminar was given in Morrisville for 7 non-MLS real estate brokers. Staff also
coordinated a two-day training session for all four Homeownership Centers on improved
screening, intake and processing procedures. Spring outreach activities for lenders and real
estate professionals include the following: eight spring lender VHFA/VHMGB information
sessions will be scheduled around Vermont; three Real Estate Financing Options classes are
scheduled for real estate professionals. Outreach also involves consumer education, which is
meant to reach potential VHFA borrowers through media communications, instruction and
materials, which will meet their needs as cost effectively as possible. VHFA presented
information in a two-week homebuyer education class in Springfield offered by the Rockingham
Area Community Land Trust Homeownership Center, which ten potential homebuyers attended.
VHFA also conducted a two-part home buyer class in Burlington with a session planned in
Brattleboro in March.

Advertising is one of the most important tools in promoting VHFA’s programs. The goal
for FY98 fall advertising campaign was to increase the number of calls to the Helpline for the
months of September through November. The number of calls did increase by 12%. Another
goal was to increase the advertising in Bennington, Windham and Windsor counties. The three
counties did show an increase in response. The response to media was stronger for both print
and radio in the fall 1997 compared to the previous year. The print advertisement began on
February 1** and the radio ads began on February 2.

VHFA has increased public relations activities in the last two years in an effort to
enhance information as part of our outreach and overall dissemination plan. Highlights of the
public relations activities initiated in the first half of FY98 include: Allan Hunt wrote a
commentary carried in 6 newspapers discussing the benefits of Act 60 for affordable housing;
numerous ribbon-cuttings received good media coverage; and media coverage of the opening of
the HIV/AIDS housing facility at 600 Dalton Drive continued throughout 1997.

Mr. Jarrett then briefly discussed title insurance. Some of the title insurance companies
have recently came out with a new product, which provides greater protection for both
homeowners and lenders especially in the areas of subdivision permits and zoning problems.
The agency has never required title insurance before because staff felt that the problems we
encountered were not often covered by title insurance. Mr. Jarrett indicated that he would like
the Board to consider requiring title insurance, and that it could be discussed more extensively in
a future meeting when we have more information.

Mr. Jarrett also wanted to make the Board aware that the agency was served with a class
action complaint. Fortunately they are not seeking damages. It deals with the State’s
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SOLVED:
Pursuant to § 621(5) of the Vermont Ho
ithorized to enter into an agreement for brid

rero percent interest, with Lake Champl

VERMONT HOUSING FINANCE AGENCY
RESOLUTION AUTHORIZING
BRIDGE FINANCING FOR
LAKE CHAMPLAIN HOUSING DEVELOPMENT CORP.
FOR OPTION PURCHASES OF OFFICERS’ ROW UNITS

using Finance Agency Act, the Executive Director
oe financing, in the maximum amount of $200,000

ain Housing Development Corp. or Burlington

Community Land Trust, Inc., substantially in accordance with the provisions and conditions in the

attached Memorandum of Patricia A. Crady directed to the "VHFA Board of Commissioners" and

dated February 6, 1998. The bridge loan wi

Dire

and

Champlain Housing Development Corp., the

Il have a term of twelve months. The Executive

ctor, the Deputy Director and the Director of Finance are authorized to take all necessary steps
execute all documents necessary to implement the bridge loan authorized herein.

In addition, the Executive Director is authorized to execute new agreements between Lake

Vermont Housing and Conservation Board and

VHFA to include a transfer of responsibilities from Lake Champlain Housing Development Corp.

to Burlington Community Land Trust, Inc., an

and

related documents for future buyers of units

d new versions of the Housing Subsidy Covenant

at Officers’ Row.

I hereby certify that the foregoing is a true of a resolution of the Vermont Housing Finance Agency
adopted at a lawful meeting of the Commissioners of the Vermont Housing Finance Agency held at

Burlington, Vermont, on February 12, 1998.

oz /Lﬁ(

T:\aboard\1998\february\daltonbridgeres

Allan S. Hunt

Executive Directar and Secretary
Vermont Housing and Finance Agency
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WHEREFORE, it is hereby RESOLVED:

2.

The Executive Director is authorized to issue a Letter of Interest declaring Vermont
Housing Finance Agency's interest in making a first mortgage loan to a to-be-
formed limited partnership for the construction and long term financing of the
Development in Hartford in an amount not to exceed $5,100,000. The loan will be
amortized and paid over a period of 30 years. The Letter of Interest is not a
commitment to finance and shall be conditional upon the availability of funds and
the satisfactory completion of|such further requirements as the Agency may
establish. The Letter of Interest may be used by the housing sponsor in support of
applications for operating subsidjes, mortgage insurance, or for other purposes with
the consent of the Agency.

The Letter of Interest shall include the following conditions:

a. Sponsor must provide anlappraisal acceptable to VHFA staff which
provides a value sufficient to enable VHFA to make the loan within the
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ratio;
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ong-term financial feasibility of the development
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makes the project feasible;

Sponsor must provide final plans and specifications and an itemized
construction budget for approval by VHFA or its agent; the cost of any
construction budget review and construction inspections by an agent
working on VHFA’s behalf will be paid for out of the project’s capital

budget;

VHFA (or its agent) shall
cost reasonableness and a

review the operating budget for adequacy and
pprove if acceptable;

Sponsor shall provide a written statement from the Town of Hartford as to
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occupancy in a form sati
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he budget dated 1/30/98), then VHFA reserves




T:\ab

oard\1998\february\heatonlettinterestres

the right to reconsider the underwriting assumptions, including but not
limited to the rent levels, loan amount, and loan terms.

I hereby certify that the foregoing is a \true copy of a resolution of the Vermont Housing
Finance Agency adopted at a lawful meeting of the Commissioners of the Vermont Housing
Finance Agency held at Burlington, Vermont, February 12, 1998.

Allan S. Hunt
FExecutive Director and Secretary
Vermont Housing Finance Agency
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in selling our current portfolio of REO properties. The Servicing Department will also be
reviewing other job responsibilities within the department to insure the most efficient operation.

Mr. Schoenbeck reviewed his memo “ General Fund Budget Performance,” included in
the Board packet. Total expenses are 49% of budget within the expense constraints for the fiscal
year. Legal expenses have been higher than projected and the subsidy payments for the
Guarantee Board now total $117,500 compared to the annual allocation budgeted of $73,000.
Through December 31, 1997, we have expended 55% of the approved capital budget for this
fiscal year. Mr. Schoenbeck asked whether the Board is interested in greater involvement with
our budgetary process and through the creation and interaction of a budget committee as we
discussed last year. Chairman White indicated that a budget committee would make sense. Mr.
Schoenbeck stated that at the April Board meeting, we will update the Board as to where the
Agency is and determine what budget amendments may be required.

Next, Mr. Schoenbeck discussed his memo “December 31, 1997 Financials,” included in
the Board packet. Mr. Schoenbeck indicated that the results continue to be promising. We have
noticed an acceleration of prepayments of single family mortgages, which resulted in a reduction
- intotal assets. Revenues exceeded expenses by $1.9 million for the six months ending
December 31, 1997, compared to $2 million for the same period last year and $775,000 for the
three months ending September 30. Foreclosure losses were about $670,000 for the current six
month period compared to $300,000 for the six month period ending December 1996. This still
remains an area of concern.

Mr. Schoenbeck gave an update on the bond remarketing. He indicated that we are 5 to
10 basis points away from where we werz i our conferencs can wiin taw Buard in January. We
would be able to offer a mortgage rate of 6.75% or 6.80% if we were remarketing today. If we
continue to offer a mortgage rate of 6.95% and all our mortgages stayed out for 30 years, the
Agency would lose $2.4 million from originally projected earnings. If the mortgages stayed out
for 11 years, the Agency would lose $1.2 million. One idea Mr. Schoenbeck suggested was to
have a interest rate for the first year of 6.20% and then raise it to 7.20%. This would hopefully
motivate homebuyers to use our program, and at the same time, wouldn’t cost the Agency much
money. Chairman White asked if we could offer a fixed payment for the borrower to eliminate a
big jump in their mortgage payments, or perhaps shorten the term. Equity would be built more
quickly by this method. Ms. Randall suggested that a 7.25% interest rate with no points would
be very competitive. She also noted that a no point program works better and requires less
money down. Mr. Schoenbeck responded that eliminating points would cost $400,000. Ms.
Canney suggested that a menu of choices would be preferable. Chairman White suggested that
staff looks into these and other options and come up with some suggestions. After staff has
developed some additional suggestions, Chairman White asked that they be sent to the Board
members so that they can discuss and review further.

Mr. Jarrett then briefly discussed his memo “ VHMGB Memorandum of Understanding,”
included in the Board packet. The original Memorandum of Understanding with VHMGB
expired at the end of last year. Since then, staff has been working on language in an Amended
and Restated Memorandum of Understanding. This new agreement has been made shorter and



BOARD MINUTES
March 19", 1998
Page 3 of 4

also allows either party to terminate their agreement after they have given 60 days notice. After
a brief discussion, a motion was made by Mr. Se¢lig to approve the Amended and Restated
Memorandum of Understanding as presented at this meeting, with authorization for the
Executive Director to sign and make changes approved by legal counsel, and carried
unanimously after being seconded by Mr. Candon.

Next, Mr. Jarrett reviewed his memo “Housing Vermont Funding Agreement,” included
in the|Board packet. Last year, Housing Vermont asked if the Agency would consider amending
the Funding Agreement to simplify it and eliminate many parts of the original Agreement that
were no longer necessary. Peter Richardson, President of Housing Vermont, has approved this
draft to the Agreement. This Agreement will apply to new Housing Vermont developments, but
the original Funding Agreement will continue to apply to past development deals. After further
discussion, a motion was made to approve the Amended and Restated I'unding Agreement as
presented at this meeting, with the authority for the Executive Director io sign and make changes
approved by legal counsel, and carried unanimously after being seconded by Ms. Canney.

Mr. Jarrett updated the Board on our Vermont Legal Aid class action case. The Plaintiffs
have amended their federal court complaint and brought a new action in state court, adding two
banks|as defendants. The Agency has to respond within the next two weeks. Also, in the
amended complaint the Plaintiffs ask for damages. Mr. Jarrett noted that we are unsure what the
damages could be considering the tenant has been living there rent-frec for the past four months.
Mr. Jarrett will keep the Board updated as we continue through the process.

Mr. Jarrett also updated the Board on Winchester Place. The pending lawsuit apparently
was settled in a 12-hour mediation last Friday.

Next, in his Director’s Report, Mr. Hunt discussed two federal bills that have been

ced: (1) S.1251, which would raise the per capita amount of private activity bonds that
each state can issue from $50 per capita to $75 per capita; and (2) S.1252, which would raise the
amount of Low Income Housing Tax Credits each state could utilize {rom $1.25 per capita to
$1.75 per capita. Both of these bills will have a great impact on VHFA. The major issue is
whether the two bills will move through congress this year. Mr. Hunt then announced our two
newest hires; Leslie Black-Plumeau who will be joining VHFA as Research Analyst and Patricia
Myette who will be our Director of Information Technology. Mr. Hunt acknowledged that he is
very happy to have them both on board and that they will be a great addition to our team. Next,
he informed the Board that the National Council of State Housing Agencies (NCSI{A) Boards
will be holding its annual conference in Vermont|this year. It will be held at the Stoweflake in
Stowe from August 23" — 25", Mr. Hunt encouraged the Board to participate in this conference.
Mr. Hunt updated the Board on Tax Credits indicating that we have received 10 Tax Credit
applications totaling just over $1 million, with approximately $640,000 availabie (this number
includes our commitment to Applegate).

Mr. McNamara gave a brief update on information technology. Sherri Mullin (our
present Data Processing Manager) will be stepping back and working only 30 hours when Pat
e begins employment with us. Mr. McNamara indicated that the NT Servers are up and
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of doing a new issue would be higher and we would have to pay a commission on all of the
bonds sold. If in the interim rates moved against us, we would be out of mortgage funds.

Chairman White asked the Board’s thought of these options. Ms. Randall indicated that
she felt that these options are marketable and would be accepted. Ms. Randall also commented,
that while the programs are competitive, the difficulty rests on the marketing side and assuring
that the lenders are aware of the programs. Ms. Canney asked what type of campaign we would
use to market these programs. Ms. Gent noted that we would have to modify the ads to highlight
our rates. Ms. Randall suggested that staff could possibly hang posters up at the upcoming
Home Show to help market these new options for borrowers. Ms. Gent agreed that it is a great
idea and she will look into doing that immediately. After further discussion, a motion was made
by Mr. Douglas to approve the recommended MOVE mortgage options and carried unanimously
after being seconded by Ms. Canney.

Next, Mr. Lothrop discussed his memo “ Possible use for Interest On Real Estate Trust
Accounts (IORTA) Funds,” dated April 2, 1998. In 1994, the General Assembly passed, and the
Governor signed into law, a bill that mandated the interest on certain real estate trust accounts be
remitted to VHFA to be used for downpayment assistance and closing costs. The law stated that
these funds are to be targeted toward Vermont families at or below 90% of median income.
Presently, there is $170,000 in IORTA funds available that are not obligated for a specific
program. VHFA is also receiving $5,000 - $6,000 in IORTA funds per month. In today’s
market, the seller of the property pays all or most of the borrower’s closing costs. This would
help sell our REOs and help reduce our loan losses. The memo also indicated that, if another
lender is trying to sell an REO to a borrower, the funds could be available to that institution.

A possible use of a portion of these IORTA funds is to provide closing costs subsidies for
eligible purchasers of VHFA REO properties. Staff is recommending the following
requirements for use with these funds:

The maximum subsidy on any single transaction would be 3% of the purchase price;
There must be a real estate agent involved as the sellers agent;

The purchaser must make the dwelling the purchasers’ primary residence within 90 days;
The purchase price may not be less than 5% of the current listing price; and

The funds will be targeted to borrowers at or below 90% of the higher of the area or state
median income. However, upon occasion the income may be higher than this.

YV VVY

Ms. Randall suggested that we might create some problems by opening these funds up to
other institutions. Chairman White agreed with Ms. Randall, indicating that he also has concerns
with making these funds available.

After further discussion, it was the consensus of the Board to eliminate the possibility of
other lenders using these funds. The Board also agreed that nonprofits or real estate agents must
be involved as the seller’s agent. The Board expressed concerns about the targeted income
percentage and suggested that staff present them with a report of the income of the borrowers
that utilize the program. A motion was made by Ms. Canney to approve the use of up to $75,000
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ck indicated he would meet with the committee
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int Committee on Tax Credit recommendations

allocation of the tax credits. The meeting will be held in Burlington from 12:00 p.m. —

There being no further business, the meeting adjourned at 11:55 a.m.

Sincerely,
o /L(/f

Allan S. Hunt, Secrctary
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MEMORANDUM
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RE: Health Property Partners, Level IIT Community Care Home, Hartford: Letter of
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Level III Community Care Home 2 April 17, 1998

lower debt coverage ratio — 110%. Staff is still reviewing options on how best to finance this
project but anticipate using a taxable bond.

3. Sponsor must provide final plans and specifications and an itemized construction budget for
approval by VHFA or its agent; the cost of any construction budget review and construction
inspections by an agent working on VHFA’s behalf will be paid for out of the project’s
capital budget:

Final plans and specifications are not completed yet. VHFA will hire a construction inspector
(the cost of which is included in the development budget) to review plans, specifications and the
construction budget, to inspect the property during the construction process and review and
approve requisitions.

4. VHFA (or its agent) shall review the bperating budget for adequacy and cost reasonableness
and approve if acceptable:

In addition to Management Department review, VHF A hired as a consultant a well-regarded
developer from New Jersey who has worked on mixed income assisted living developments.
Staff is now comfortable with the adequacy and cost reasonableness of the operating budget. In
addition, the consultant who performed the market study (also a reputable firm) was asked to
review certain assumptions for reasonableness (i.e. rent-up assumptions, income and expense
trending), and those assumptions met with her approval.

5. Sponsor shall provide a written statement from the Town of Hartford as to estimated amount
of property taxes to be assessed:

An estimate from the Town has not yet been received but is expected soon.

6. Sponsor shall provide meaningful personal guarantees throughout the construction period
until project completion and breakeven occupancy in a form satisfactory to VHFA;

The developer is the general contractor, and will subcontract with Cheshire Builders of N.H. with
whom they have worked before on several similar developments. The general contractor will
have a payment and performance bond to ensure that the work will be completed as planned and
per specifications. The contingency amount has been increased, to 6.5% of hard construction -
costs. Therefore VHF A staff is not requiring a Letter of Credit through the construction period.

The lease up reserve has also been increased, in order to cover expenses during the rent up
period. It has been sized according to a more conservative lease up schedule, specifically the
outer time period cited in the market study.

This latter change has resulted in the developer requesting a higher loan amount, to $5,200,000.
The loan to value ratio, as stated earlier, is 61%, and the debt coverage ratio has decreased, but is
acceptable to staff at 110%. ‘

LS
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If interest rates fall such that the loan interes
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using taxable financing and no soft money, and therefore is not competing with the scarce
resources that other projects are.

e Rent Structure/Marketing: This is a mixed income project, with 51% of the units affordable
to households below 100% of area median income. The actual rents charged may differ from
the rent schedule in the attached budget. The owners will attempt to rent the units based on
the rent schedule, and to serve a broad spectrum of households at different levels of income.
The Regulatory Agreement will, in addition to stating that 51% of the development will serve
households below 100% of area median income, state that it is a goal of the project to serve 6
households below 50% of median, 6 households below 60% of median, 7 households below
80% of median, and 12 households below 95% of median. In order to ensure that the
affordable units will have rents that remain affordable and serve households at different
levels of income, a residual receipts account will be established for rental income collected in
excess of the gross rental income projected for the 31 affordable units. This fund will remain
with the project, and may later be used to subsidize affordable units whose occupants have
spent down their assets and have difficulty paying.

In order to avoid difficulties with marketing a multi-tiered rent structure for similar units with
identical services, the developer has proposed publicly advertising the project at the market
rents, with a statement that there is financial assistance available for eligible (i.e. lower
income) applicants. However, in direct outreach to agencies such as Area Agency on Aging
and Visiting Nurses Association, specific income and rent information will be provided to
assist with referrals and to ensure that low income elders in need of this type of housing will
know they can apply. The market study consultant has stated that the affordable units will
rent up right away; it is the market units that may take longer to rent up. The financial
feasibility of the project relies in part on filling enough market units in a timely manner, as
the higher rents are subsidizing the lower rents. This proposed marketing process should also
allow some confidentiality between residents having different incomes.

There was some concern raised among Board members at the February meeting regarding the
market rents. Both the appraiser and the market study consultant confirmed that the market rents
were well within the going range, and there is no entry fee in this facility, which is a benefit over
some of the other facilities.

Recommended Board Acticn

Staff recommends Board approval of the attached Resolution to provide a Letter of Commitment
to provide construction and permanent financing in the amount of up to $5,200,000 with a loan
term of up to 30 years and amortization period of 30 years, and an interest rate of no more than
one and one half points above the cost of the bond. The Loan will carry affordability restrictions
for at least ten years. The Letter of Commitment shall include the conditions from the Letter of
Interest (except for the conditions pertaining to receipt of an acceptable appraisal, and review and
approval of the operating budget, both of which have been met), with one addition:
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1. If interest rates fall such that the loan interest rate to the sponsor is lower than 9% (as
shown in the budget dated 4/17/98), then VHF A reserves the right to reconsider the
underwriting assumptions, including but not limited to rent levels and loan amount.
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RESOLUTION PERTAINING TO COMMITMENT LETTER
RE: HEALTH PROPERTY PARTNERS (HARTFORD)

WHEREAS, a proposal has been presented to the Agency by Health Property Partners,
"Housing Sponsor") on behalf of a to-be-formed limited partnership involving the construction

of @ 60 unit Level Il Community Care Home located in Hartford, as referenced in a staff
memorandum dated April 17, 1998 (the "Development"); and

meal

WHEREAS, Health Property Partners is expected to qualify as a housing sponsor within the
ning of the Vermont Housing Finance Agency Act (the "Act"); and

WHEREAS, 31 of the 60 units in the Housing Sponsor's proposal would be affordable to

households earning less than 100 percent of medjan income; and

WHEREAS, the maximum amount of the mortgage loan will not exceed $5,200,000; and

WHEREAS, the Agency has determined that the Development will assist in fulfilling the

purposes of the Act and is financially feasible; therefore

moderate income.

development costs within the meaning of the Act.

of d

It is hereby DETERMINED:

1. The Development is primarily for occupancy by persons and families of low and

2. The construction costs to be incurred by the Housing Sponsor are for housing

ol

3. There exists, or without the proposed residential housing there will exist, a shortage
ecent, safe and sanitary housing at rentals |or prices which persons and families of low and

moderate income are able to afford within the geE:ral housing market area of the Development, and
private enterprise and investment are unable, wi

out assistance, to provide an adequate supply of

residential housing and sufficient mortgage financing for residential housing for occupancy by such

persons and families.

4. The Housing Sponsor undertaking the Development will increase the supply of
well-planned, well-designed permanent housing for persons and families of low and moderate
income.

5. The security value of the Development will equal at least the amount of the VHFA
loan

6. The Housing Sponsor is expected to qualify as a financially responsible
organization.

WHEREFORE, it is hereby RESOLVED:
1. The Executive Director may, in his discretion, issue a Commitment Letter for loans

for the construction and long-term financing of the Development, in an amount not
to exceed $5,200,000. The term of the construction loan shall be one year, with an

Lo




4.

interest rate to be determined based on the Agency's cost of funds plus an override.
Interest only shall be payable on the construction loan until the closing of the term
loan.

The term loan shall be amortized over a period of up to 30 years, but all principal
and accrued interest shall be due not more than 30 years from the date of the term
loan. The interest rate shall be determined by the Executive Director based on the
Agency's cost of funds plus an override. The Commitment Letter may be issued to
Health Property Partners as a representative of the to-be-formed limited partnership.
The Commitment Letter shall be conditioned on the satisfaction by the Sponsor of
all requirements of the Act, the applicable regulations of the Agency, the following
conditions, and such further requirements as the Agency may establish:

a. VHFA reserves the right to withdraw its Commitment if interest rates rise
to the point that the long-term financial feasibility of the development is
threatened, or if the bond cannot be sold for any reason at terms that makes
the project feasible;

b. Sponsor must provide final plans and specifications and an itemized
construction budget for approval by VHFA or its agent; the cost of any
construction budget review and construction inspections by an agent
working on VHFA’s behalf will be paid for out of the project’s capital
budget;

C. Sponsor shall provide a written statement from the Town of Hartford as to
estimated amount of property taxes to be assessed.

d. Sponsor and its principals shall provide sufficient security throughout the
construction period until project completion and breakeven occupancy in a
form satisfactory to VHFA;

e. [f interest rates fall such that the loan interest rate to the sponsor is lower

than 9.0% (as shown in the budget dated 4/17/98), then VHF A reserves
the right to reconsider the underwriting assumptions, including but not
limited to the rent levels, loan amount, and loan terms.

The Executive Director is authorized to take all necessary steps to either carry out
a taxable bond financing to provide proceeds with which to make the authorized
loans or to structure a transaction with the Federal Home Loan Bank of Boston to
provide such proceeds.

The Executive Director, Deputy Director and Director of Finance are authorized
to execute any and all documents necessary to effectuate the closing of these
loans.

T:\aboard\1998\april\heatoncommitmentres.doc




[Gwaton Level Il Community Care Home - Hartford RUNDATE: | 17-Apr-98
Increase Services 2.00%
otal Residential Units: 60 |Increase Restricted 1.00%
Restricted Units: 31 |Increase Market 2.00%
Percent Restricted: 51.67%|Expense increase: 2.50%
Avg Net Monthly Rent: 2,182 |Vacancy Rate: 7.00%
Total Dev Costs 5,524,000 |Partner's Tax Rate: 48.75%
TDC/Unit 92,067 |Long Term Depreciation Schedule: 275
Short Term Deprecidtion Schedule: 7
I'INANCING SOURCES
Amount % of TDC Interest Amortization Term
First Mortgage 5,200,000 94.13% 9.00% 30 30
Developers Equity 324,000 5.87% N/A N/A
5,524,000 100.00%
Per Unit Cost = 92,067
Gap 0




Heaton Level III Community Care Home - |[DEVELOPMENT BUDGET
Budget Per Unit Pers.f.

ACQUISITION & CONSTRUCTION

Land 450,000 7,500 17.51
Purchase of Building(s) 0 0.00
Sitework 0 0 0.00
Construction 3,050,000 50,833 118.70
Furniture & Equipment 243,845 4,064 9.49
OFF SITE IMPROVEMENTS 0.00
BOND , 0.00
General Requirements 0.00% 0.00
Contractor Overhead 0.00% 0.00
Contractor Profit 0.0% 0.00% 0.00
Construction Contingency 6.56% 200,000 178
APPLIANCES 0.00
Subtotal 3,943,845 65,731 | 153.48
PROFESSIONAL SERVICES

Architect & Engineering 100,000 1,667 3.89
Architect Fee - Supervision 0 0.00
Attorney & Permits 125,000 2,083 4.86
SURVEY/ENGINEERING 0.00
ACCOUNTING 0.00
Legal - Title & Recording 0.00
Subtotal 225,000 3,750 876
INTERIM COSTS

Construction Insurance 0.00
Construction Interest 153,155 2,553 5.96
Construction Loan Origination Fee 0.00
Taxes 0.00
Subtotal 153,155 2,553 5.96
OTHER SOFT COSTS

Property Appratsal 0.00
Market Study 0.00
Environmental Report 0.00
SEWER & WATER FEES 0.00
PERMITS/FEES - STATE 0.00
PERMITS/FEES - LOCAL 0.00
Tax Credit Fees 0.00
Marketing (RENT UP) 0.00
Subtotal 0 0 0.00
FINANCING FEES & EXPENSES

Credit Report 0.00
Permanent Loan Origination Fee 78,000 1,300 3.04
Credit Enhancement 0 0.00
Cost of Issuance 0 0.00
Title & Recording 0 0.00
Transaction Cost 5,000 83 0.19
Construction Inspections 5,000 83 0.19
Subtotal 88,000 1,467 3.42
SYNDICATION COSTS

Organizational (Partnership) 0 0.00
Bridge Loan Interest 0 0.00
Tax Opinion 0 0.00
Subtotal 0 0 0.00
DEVELOPER'S FEES

Developer's Overhead & Profit 564,000 9,400 21.95
Consultant Fees 0 0.00
Subtotal 12.79% 564,000 9,400 21.95
PROJECT RESERVES

Rent-up (Deficit Escrow) Reserve 550,000 9,167 21.40
Replacement Reserve 0 0.00
Working Capital 0 0.00
"Pre-Opening" 0 0.00
Subtotal 550,000 9,167 21.40
TOTAL DEVELOPMENT COSTS 3,524,000 92,067 126.19
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Heaton Level 111 Community Care Ho |Rental Income 17-Apr-98
_ "
Restricted Units Total
Bedrooms Type Square Feet Number Rent Utilities| Annual Rent Aflord to: | Median/ I Pers| Daily Rate
0 BR <100% 352 6 900 included 64,800 43% 29,800 30
0 BR <100% 352 6 1,200 included 86,400 57% 29,800 39
0 BR <100% 352 7 1,700 included 142,800 80% 29,800 56
0 BR <100% 352 5 1,900 included 114,000 90% 29,801 62
1 BR <100% 528 7 2,000 included 168,000 95% 29,800 66
Totals 10,384 31 576,000
Market Rate Units Total
Bedrooms Type Square Feet Number Rent Utilities| Annual Rent Aflord to: Median/ 1 Pers| Daily Rate
1 BR Market 528 29 3,200 included 1,113,600 152% 29,800 105 T
Totals 15,312 29 1,113,600 T
All Units
Grand Totals 25,696 60) 1,689,600
Less Vacancy 7% (118,272)
Vacancy Year One 45%
NET RENT 1,571,328 43,775 |Gross Sq Ft
OTHER INCOME Includes commo
Interest Income 0
Par 1153 0 -
Total Other Income 0
TOTAL INCOME 1,571,328

NOTE: 1) These median incomes assune'housing cost™ is 8

5% of residents income (not 3

%)

2) 51% of all units serve residents below median income. |
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Heaton Level Il Community Ca|EXPENSE BUDGET Real Estate Only RE Services Only Services
Per Unit Per Unit . Per Unit
Annual Monthly | Per Month Annual Monthly | Per Monih Annual Monthly | Per Month
Administration Administration Administration
Management Fee 81,197 6,766 113 | Management Fee 28,419 2,368 39 | Management Fee 52,778 4,398 73 3%
Marketing 0 0 0 | Marketing 0 0 | Marketing 0 0
Residential Care 391,743 32,645 544 | Residential Care 0 0 | Residential Care 391,743 32,645 544
Legal 0 0 0 | Legal 0 0 | Legal 0 0
Advertising 23,011 1,918 32 | Advertising 10,666 889 157 Advertising 12,345 1,029 17
Dietary 166,976 13,915 232 | Dietary 0 0 | Dietary 166,976 13,915 232
Office PayrollTaxes 0 0 0 | Office PayrollTaxes 0 0 | Office PayroliTaxes 0 0
Amenities 29,641 2,470 41 | Amenities 0 0 | Amenities 29,641 2,470 41
Compliance Monitoring 0 0 0 | Compliance Monitoring 0 0 | Compliance Monitoring 0 0
General and Administrative 90,632 7,553 126 | General and Administrative 0 0| General and Administrative 90,632 7,553 126
TOTAL ADMINISTRATIVE 783,200 65,267 1,088 [TOTAL ADMINISTRATIVE 39,085 3,257 54 |TOTAL ADMINISTRATIVE 744,115 62,010 1,033
Utilities Utilities Utilities
Water/Sewer 13,359 1,113 19 | Water/Sewer 13,355 1,113 19 | Water/Sewer 0 0
Electric 29,565 2,464 417 Electric 29,565 2,464 411 Electric 0 0
Fuel 27,156 2,263 38| Fuel 27,156 2,263 38| Fuel 0 0
Cable 4,161 347 6 | Cable 4,161 0 | Cable 0 0
Estimate for Kitchens 9,889 324 14 | Estimate for Kitchens 9,889 824 14| Estimate for Kitchens 0 0
TOTAL UTILITIES 84,130 7,011 117 |TOTAL UTILITIES 84,130 7,011 117 |TOTAL UTILITIES 0 0 0
Maintenance Maintenance Maintenance
Maintenance Payroll 31,755 2,646 44| Maintenance Payroll 31,755 2,646 44| Maintenance Payroll 0 0
Supphes 2,650 221 4 | Supplies 2,650 221 4 | Supplies 0 0
Trash Removal 6,132 511 977 Trash Removal 6,132 511 9 | Trash Removal 0 0
Snow/Grounds 0 0 0 | Snow/Grounds 0 0 | Snow/Grounds 0 0
Repairs 0 0 0 | Repairs 0 0 | Repairs 0 0
Paint/Decorating 0 0 0 | Paint/Decorating 0 0 1 Paint/Decorating 0 0
Exterminating 0 0 0 | Extermunating 0 0 | Exterminating 0 0
Contract Maintenance 11,388 949 16 | Contract Maintenance 11,388 949 16 | Contract Maintenance 0 0
Housekeeping 33,054 2,755 46 | Housekeeping 33,054 0 0 | Housekeeping 0 0
Service Lease 0 0 0 | Service Lease 0 01 Service Lease 0 0
Other 0 0 0 | Other 0 0 [ Other 0 0
TOTAL MAINTENANCE 84,979 7,082 118 {TOTAL MAINTENANCE 34,979 7,082 118 [TOTAL MAINTENANCE 0 0 0
Taxes 79,950 6,663 111 | Taxes 79,950 6,663 111 | Taxes 0 0
Insurance 34,840 2,903 48 | Insurance 17,420 1,452 24| Insurance 17,420 1,452 24
Replacement Reserves 31,487 2,624 44| Replacement Reserves 31,487 2,624 44 | Replacement Reserves 0 0
Other 0 0 0 | Other 0 O [ Other 0 0
Total 1,098,586 | 91,549 1,526 Total| 337,051 28,088 6% Total] 761,535 3.461 1,058
Year 1Total Expenses 759,281 Year ITotal Expenses 246,275 Year tTotal Expenses 513,006
Year 1 Advertising
Year 1 Management Fee 40,671
Year 1 Reserves 16,355 Year 1 Reserves 16,355 Year T Reserves
Year 2 Total Expenses Bk 120 11 B A Year 2 Total Expenses” 17 259,009 Year 2 Total Expenses 680,092 I
Year 2 Management Fee 77,454
Year 2 Reserves 30,982 Year 2 Reserves 30,982 Year 2 Reserves Total Sq Ft
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17-Apr-98 Heaton Level TIT Community Care Hom [Cash Flow Projection
Year I 2 3 4 5 6 7 8 9 10 11 12 13 14 13
Restricted Residential Rental Income 576,000 581,760 587,578 593,453 599,388 605,382 611,436 617,550 623,725 629,963 636,262 642,625 649,051 635,542 662,097
Market Residential Rental Tncome 1,113,600 | 1,135,872 | 1,158,589 | 1,181,761 | 1,205,396 | 1,229,504 | 1,254,094 | 1,279,176 | 1,304,760 | 1,330,855 | 1,357,472 | 1,384,622 | 1,412,314 1,440,560 | 1,469,372
Tess Res Vacancy (760,205 (120,230)| (122,230)| (123,265) (126,335)] (128,442)] (130,587)| (132,770 (138,999 (137,257)] (139,561)] (HL,I07)| (144,296) (146,727 (149,203)
Plus Other Income 0 0 0 0 0 0 0 0 0 } 0 [1] 0 0 0 0
Total Actual Income 929,380 | 1,597,398 | 1,623,935 | 1,630,930 | 1,678,449 | 1,706,444 | 1,734,943 | 1,763,935 | 1,793,497 | 1,823,561 | 1,854,173 7| 1,885,339 [ 1,917,070 1,949,375 | 1,982,266
Less Rental Operating Expenses 260,510 286,118 305,564 313,203 321,033 329,059 337,285 345,717 354,360 363,219 372,300 381,607 391,148 400,926 410,949 1
Less Reserves 16,355 30,982 31,487 32,274 33,081 33,908 34,756 35,625 36,513 37,428 38,364 39,323 40,306 41,314 42,347
Less Services Operating Expenses 539,442 730,437 761,535 776,766 792,301 808,147 824,310 840,796 857,612 874,764 892,260 910,105 928,307 946,873 965,810
Net Operating Income 112,973 349,861 525,350 528,707 532,034 535,330 538,392 541,817 545,004 548,149 551,250 554,304 557,309 560,262 563,160
Less Primary Debt Service 502,085 502,085 502,085 502,085 502,085 502,085 502,085 502,085 502,085 302,085 502,085 502,083 502,085 502,085 502,085
Cash Flow (389,112) 47,776 23,265 26,622 29,950 33,246 36,507 39,733 42,919 46,064 49,165 52,220 53,225 58,178 61,075
Oper Subsidy 389,112 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Net Cash 0 47,776 23,265 26,622 29,950 33,246 36,507 39,733 42,919 46,064 49,163 52,220 53,225 58,178 61,075
DCR 23% 110% 105% 105% 106% 107% 107% 108% 109% 109% 110% 110% 111% 112% 112%
Replacement Reserve Deposit 16,355 30,982 31,487 32,274 33,081 33,908 34,756 35,625 36,515 37,428 38,364 39,323 40,306 41,314 42,347
Interest on Replacement Reserve Acct 3% 245 491 929 945 968 992 1,017 1,043 1,069 1,095 1,123 1,151 1,180 1,209 1,239
Curnulative Replacement Reserves 16,600 48,073 80,489 113,708 147,757 182,658 218,431 255,098 292,682 331,206 370,693 411,166 452,652 495,175 538,761
Cumulative Cash Flow
Beginning Balance 550,000 135,342 153,608 147,484 144,627 145,074 148,859 156,015 166,574 180,565 198,015 218,950 243,393 271,365 302,885
Plus Deposits 0 47,776 23265 26,622 29,950 33,246 36,507 39,733 42,919 46,064 49,165 52,220 55,225 58,178 61,075
Interest 2% 6,853 2,889 3,011 2,921 2,897 2,939 3,049 3,226 3,471 3,786 4,170 4,623 5,148 5,743 6,409
Withdrawals 389.112) 0 0 0 0 0 0 0 0 0 0 0 0 0 0|
Ending Balance Before Distributions 167,742 186,008 179,884 177,027 177,474 181,259 188,415 198,974 212,965 230,415 251,350 275,793 303,765 335,285 370,369
Distributions to Owner T (32.400)|  (32400)]  (32A00)  (32,300)] (32,400)| (32,400)] (3ZA00)| (32,400)] (3L,400)] (32,400) (32,400) (32,400)] (32,400 (32,400)|  (32,400)
Distributions to Owner for Tax Liability 0 0 0 0 0 0 [§ 0 0 0 0 0 0 0 0
Ending Balance 135,342 153,608 147,484 144,627 145,074 148,859 156,015 166,574 180,565 198,015 218,950 243,393 271,365 302,885 337,969
Net Operating Income 112,973 549,861 525,350 528,707 532,034 535,330 538,592 541,817 545,004 548,149 551,250 554,304 557,309 560,262 363,160
Plus Reserves 16,355 30,982 31,487 32,274 33,081 33,908 34,756 35,625 36,515 37,428 38,364 39,323 40,306 41,314 42,347
Plus Interest on Replacement Reserve Acct 245 491 929 945 968 992 1,017 1,043 1,069 1,095 1,123 1,151 1,180 1,209 1,239
Less Amortized Fees (1,700) 700 (5,700 (1,7005  (L,700)  (L,700)]  (L700)]  (1,700y  (1,700)] (1,700 (L7003 (1,700)] _ (1,700) (1,700 (1,700
Less Interest Expense (366,558)] (463,226)| (459,580)] (455,593)] (451,232)| (A46,462) (441,044) (d35337) (429,299)] (422,466)| (414,997)] (406,828)[ (397,892) (388,118)[ (377,427
Tess Long Term Depreciation (153.7a2)] (153,742)] (133,742)] (153,782)] (153,742) (153,742)| (153,742) (153,742)| (153,742)] (133,742)[ (153,747)] (153,742)] (133,742)] (153,740 (153,740
Less Short Term Depreciation (33.835)  (34,835)  (34.835)  (34,835) (34.835)] (34.835) 0 0 0 0 0 0 0 0 0
Taxable Income (Loss) (327260 (L,169)] (92,091)] (83,944)] (15,425)] (66,308)] (22,321)] (12,494)[  (2,148) 8,763 70,298 32,509 35,462 9,72 3877
Cumulative Tax Income/(Loss) (327.262)|  (399,430)| (691,521)] (773.,466)| (850,891) (917,398)] (939,719) (952213)] (954,360) (945,596) (925,298)] (892,789)| (847,327)] (788,102)] (714.233)
Tax Liability/(Beneli) O5T0a0)| (33.182)]  (@4,894)| (40.923)] G36,770)|  (32,42%)] (1088 (6,091)]  (1,047) 3273 9,895 5848 | 22,163 /87T | 36005
Cumulative Tax Liability/Benefit) (337.040)] (92.2ID) O3TATT| 378,040y (13.800) (d47,232)] (458, 113)] (d64,209)| (465,251)| (160,978)] (451,083) (435,234 (413,072)]  (384,200)] (348,183)
R Daistributions to Owner 32.400 32,400 32,400 32,400 32,400 32,400 | 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400
Distributions to Pay Owner's Taxes 48.75% 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0
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17-Apr-98 PRO FORM| 17-Apr-98
16 17 I8 19 20 22 23 24 25 26 27 28
Restricted Residential Rental Incorme 668,718 675,405 682,159 688,981 695,871 702,829 709,858 716,956 724,126 731,36 738,681 746,068 753,328 761,064 768,674
Market Residential Rental Income 1,498,759 1,528,734 | 1,539,309 | 1,590,495 | 1,622,305 | 1,654,751 | 1,687,846 | 1,721,603 | 1,756,035 | 1,791,156 | 1,826,979 | 1,863,518 | 1,900,789 | 1,938,805 | 1,977,581
Less Res Vacancy (151,723) (134,250)| (136,903)] (139,363)] (162,272)] (165,031)] (167,839 (70,699 (173,611) (176,577] (179,596)] (182,671)] (185,802)| (188,991)| (192,238)
us Other Income 0 0 0 0 0 0 0 0 [1] 0 0 0 0 0 0
Total Actual Income 2,015,754 2,049 8350 | 2,084,565 | 2,119,913 | 2,135,903 [ 2,192,350 | 2,229,865 | 2,267,860 | 2,306,350 | 2,345,946 | 2,386,063 | 2,426,915 | 2,468,515 | 2,510,877 | 2,554 017
Less Rental Operating Expenses 421,223 431,754 442,548 453,611 464,952 476,575 488,490 500,702 513,220 526,050 539,201 552,681 566,498 580,661 595,177
"Less Reserves 43,405 44,490 45,603 46,743 47911 49,109 50,337 51,395 52,885 54,207 55,562 56,951 58,375 59,835 61,330
ess Services Operating Expenses 985,127 1,004,829 | 1,024,926 | 1,045,424 | 1,066,333 | 1,087,659 | 1,109,413 | 1,131,601 | 1,134,233 | 1,177,317 | 1,200,864 | 1,224,881 | 1,249,379 | 1,274,366 | 1,299,834
Net Operating Income 565,999 368,777 571,450 574,135 576,708 579,206 381,626 583,962 586,212 588,372 590,436 592,401 394,263 596,016 397,636
Less Primary Debt Service 502,085 502,085 502,085 302,083 502,083 502,083 502,083 502,083 502,085 502,085 502,085 502,085 502,085 502,083 502,085
Cash Flow 63,914 66,692 69,403 72,050 74,623 T7,122 79,541 81,878 84,128 86,287 88,352 90,317 92,178 93,931 95,571
Oper Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Net Cash 63,914 66,692 69,405 72,050 74,623 77122 79,541 81,878 84,128 86,287 88,352 90,317 92,178 93,931 95,571
C 113% 113% 114% 114% 115% 115% 116% 116% 117% 117% 118% 118% 118% 119% 119%
Replacement Reserve Deposit 43,405 44,490 45,603 46,743 47911 49,109 50,337 51,395 52,885 54,207 55,562 56,951 58,3735 59,835 61,330
Interest on Replacement Reserve Acct 1,270 1,302 1,335 1,368 1,402 1,437 1,473 1,510 1,348 1,587 1,626 1,667 1,709 1,751 1,793
Curnulative Replacement Reserves 583,437 629,229 676,166 724,277 773,590 824,137 875,947 929,052 983,483 | 1,039,278 | 1,096,467 | 1,155,085 | 1,215,169 | 1,276,755 | 1,339,880
Cumulative Cash Flow
Beginning Balance 337,969 376,629 418,876 464,717 514,136 567,193 332,377 487,627 431,758 363,473 281,352 183,837 69,227 131,007 195,807
"~ Plus Deposits 63,914 66,692 69,405 72,050 74,623 77,122 79,541 81,878 84,128 86,287 88,352 90,317 92,178 93,931 95,571
Interest 7,146 7,955 8,836 9,789 10,813 10,996 10,200 9,194 7,952 6,448 4,652 2,531 2,002 3,268 4,594
Withdrawals 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Ending Balance Before Distributions 409,029 451,276 497,117 546,556 599,593 655,310 622,118 578,698 523,838 456,209 374,355 276,685 163,407 228,207 295,972
Distributions to Owrier . (32,400) (32,400)|  (32,400)| (32,400)| (32,400)] (32,400)] (32,400)| (3Z,400) (32,400)| (32,400) (32,400)] (3Z,400)| (32,400)| (32,400)] (32,300
Distributions to Owner for Tax Liability 0 0 0 0 0 (90,533) (102,090)] (114,540)] (127,965)] (142,457)] (158,118)] (175,058) 0 0 0
Ending Balance 376,629 418,876 464,717 514,156 567,193 532,377 487,627 431,758 363,473 281,352 183,837 69,227 131,007 195,807 263,572
Net Operating Income 565,999 568,777 571,490 574,135 576,708 579,206 581,620 583,962 586,212 588,372 590,436 592,401 594,263 596,016 597,656
Plus Reserves 43,405 44,490 45,603 46,743 47911 49,109 50,337 51,595 52,885 54,207 55,562 56,951 58,375 59,835 61,330
Plus Interest on Replacement Reserve Acct 1,270 1,302 1,335 1,368 1,402 1,437 1,473 1,510 1,548 1,587 1,626 1,667 1,709 1,751 1,795
ss Amortized Fees {1,700) (I,700)  (1,700)] — (L,700)| 1,700y (1,700)]  (L,700)] (1,003 (I,700)]  (L,700)  (1,700)] _ (1,700)]  (L,700)]  (1,700)] (1,700
" Less Interest Expense (365,733) (352,943)] (338,952)| (323,649)| (306,911)[ (288,602)| (268,576)] (246,671) (222,711)| (196,504)| (167,839 (136,484)| (102,188) (64,675) (23,643)
“Less Long Term Depreciation (53.742)[ (153,742) (153,742)| (153,742)| (133,7a2)| (153,742)] (133,742) (153.742)| (153,742)| (153,742) (153,782)| (153,742) 0 0 0
Less Short Term Depreciation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Taxable Income (Loss) 89,499 106,185 124,033 143,133 163,669 185,709 209,418 234,953 262,492 292,219 324,344 339,094 550,438 591,226 635,438
Cumulative Tax Income/(Loss) (624,725) (518,341)[ (394,507)] (251,353) (87,684) 98,025 307,443 542,398 804,890 | 1,097,110 | 1,421,454 | 1,780,547 | 2,331,005 | 2,922,231 | 3,537,669
Tax Liability/(Benefit) 43,631 51,765 60,466 69,788 79,789 90,533 102,091 114,540 127,965 142,457 158,118 175,058 268,348 288,223 309,776
Cumulative Tax Liability/{Benefit) (304,554) (252,789)] (192,322)] (122,534) (42,746) 47,787 149,879 264,419 392,384 534,841 692,959 868,017 | 1,136,365 | 1,424,588 | 1,734,364
Distributions to Owner 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400 32,400
istr¥buticns to Pay Owner's Taxes 0 0 01 0 0 90,533 102,091 114,540 127,963 142,457 158,118 175,058 268,348 288223 309,776
i I
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1997 , : 1998
Lenders Jun Jul - Aug Sep QOct Nov Dec Jan Feb Mar

Large Servicer 400+

Albank 8.24% 9.19% 8.54% 10.29% 11.86% 10.24% 12.28% 13.00% 10.99% 9.82%
Banknorth Mortgage Co. - 8.57% 7.54% 8.06% 8.13% 8.83% 8.91% 8.16% 7.90% 8.45% 6.11%
Chittenden Bank 8.65% 932% 8.66% 7.64% 8.30% 9.20% 10.39% 9.10% 10.15% 172%
Graystone Mortgage Company 11.76% 11.72% 14.29% 14.29% 12.75% 17.75% 15.72% 12.52% 1617% 1333%
Vermont National Bank 7.14% 7.10% 6.81% 6.66% 8.40% 9.60%  7.24% 10.41% 11.50% 11.01%
Vermont Federal Bank 8.29% 8.05% 8.29% 11.39% 12.28% 13.00% 13.08% ‘

Average 8.78% 8.82% 9.11% 9.73% 10.40% 11.45% 11.15% 10.59% 11.45% 9.60%

Medium Servicers 399-50

Bennington Co-op S&L Assoc. 1.92% 1.92% 3.835% 3.85% 1.92% 357% 1.82% 741% 3.51% 3.57%
Citizens Savings Bank ) 3.60% 5.41% 4.42% 4.3%% 3.54% 526% 5.26% 3.48% 6.09% 5.17%
Community National Bank 5.84% 5.77% 6.96% 8.49% 6.65% 8.20% 8.81% 9.69% 1.79% 5.92%
Lyndonville Savings Bank 5.26% 3.51% 1.75% 351% 3.51% 10.53% 7.02% 5.26% 5.00% 5.00%
Merchants Bank 7.12% 7.17% 7.88% 7.41% 8.16% 8.53% 7.56% 8.28% 8.65% 4.86%
Mortgage Service Ctr. of NE 14.44% 8.99% 8.99% 10.11% 8.99% 12.36% 13.48% 10.11% 12.36%  12.50%
National Bank of Middlebury ) 12.50% 9.23% 12.31% 12.31% 13.85%  13.85% 12.31% 12.50% 9.38%"

Northfield Savings Bank 3.91% 6.25% 6.30% 5.51% 7.87% 10.85% 9.30% 6.87% 7.52% 6.02%
Passumpsic Savings Bank 9.20% 8.05% 8.05% 8.05% 7.51% 9.36% 9.83% 9.94% 936% 11.24%
Peoples Trust Co. - 8.08% 7.29% 6.19% 8.08% 9.09% 7.92% 5.94% 5.00% 9.09% 7.14%

_ o Union Bank 10.00% 7.06% 9.36% 9.36% 8.62% 11.36% 10.80% 9.14% 9.09% 9.04% .

Average ) 7.44% 6.42% 6.91% 7137% 725% 9.25% 8.38% 7.97% 7.99% 7.27%

Small Servicers 49-

Brattleboro Savings & Loan 4.00% 4.00% 4.00% 833% 3.85% 3.85% 3.85% 741% 370%  741%
Connecticut River Bank 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
Factory Point Nat, Bank 0.00% 5.71% 2.86% 8.33% 5.71% 833% 1111% 857% - 1143% 1143%
First Brandon Nat. Bank 10.00% 0.00% 0.00% 0.00% - 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
First Nationwide Mortgage 0.00%  10.00% 0.00%  10.00% 0.00%  1000%  2222% 11.11% 1L11% 12.50%
Fleet Mortgage 17.39% 19.15%  17.02%  17.3%%

GMAC Mortgage . 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
Granite Bank (NH) . 0.00% 0.00% 0.00% 0.00%" 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
Heritage Family Credit Union 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
Mascoma Savings Bank . ) . 0.00% 0.00% 0.00% 0.00%  0.00%
New England Federal CU - 0.00% 0.00% 0.00% 2.08% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%
Randolph National Bank 2.50% 2.50% 5.13% 7.89% 7.89% 7.89% 7.89% 1053%  10.53%  10.53%
Vermont Devvelopment CU 12.50%  1429%  14.29%  14.29% 1321%  1273%  1579%  11.86%  11.86% '10.00%
Wells River Savings Bank ‘ 6.67% 6.67% 6.45% 6.45% 6.67% 6.67%  1333%  1333%  10.00% 1034%
Average . 4.45% 5.09% 4.56% 6.29% 2.95% 392% 6.03% 494% 465% ° 5.06%

Total VHFA Delinquency  821% 8.09% 838%  9.07% 9.69% 10.55% 10.36% 9.61% 10.30% 8.96%




VERMONT HOUSING FINANCE AGENCY
DELINQUENCY STATISTICAL REPORT
SINGLE FAMILY PORTFOLIO

¢ : EFFECTIVE: MARCH, 1998
Lenders . Loans 30 Days 60 Days 90+ Days  Auth FCL Uo::n REO

Large Servicer 400+
Albank 438 21 4.7%% 11 251% 7 1.60% 4 091% 43 9.82% 3 0.22%
Banknorth Mortgage Co. 785 30 3.82% 2 0.25% 11 1.40% 5 0.64% 48 6.11% 6 0.63%
Chittenden Bank 945 44 4.66% 9 0.95% 9 0.95% 11 1.16% 73 1.72% 9 1.05%
Graystone Mortgage Company 555 38 6.85% 11 1.98% 22 3.96% 3 0.54% 74 1333% 18 3.54%
Vermont National Bank 1916 114 5.95% 30 1.57% 48 2.51% 19 0.99% 211 11.01% 20 1.36%
Totals 4639 247 5.32% 63 1.36% 97 2.09% 42 091% 449 9.68% 56 121%
Average 928 49 521% 13 1.45% 19 2.08% 8 0.85% 90 9.60% 11 1.36%
Medium Servicers 399-50
Bennington Co-op S&L Assoc. 27 1 3.70% 1 3.70% 0 0.00% 0 0.00% 2 7.41% 0 0.00%
Citizens Savings Bank 116 5 431% 0 0.00% 0 0.00% 1 0.86% 6 517% 1 0.86%
Community National Bank 321 11 3.43% 3 0.93% 4 1.25% 1 031% 19 5.92% 2 0.62%
Lyndonville Savings Bank 60 1 1.67% 2 333% 0 0.00% 0 0.00% 3 5.00% 0 0.00%
Merchants Bank 288 7 2.43% 2 0.69% 1 0.35% 4 1.39% 14 4.86% 3 1.04%
Mortgage Service Ctr. of NE 88 8 9.09% 1 1.14% 1 1.14% 1 1.14% 11 12.50% 4 4.55%
Northfield Savings Bank - 133 6 4.51% 1 0.75% 0 0.00% 1 0.75% 8 6.02% 0 0.00%
Passumpsic Savings Bank 169 14 828% 3 1.78% 2 1.18% 0 0.00% 19 11.24% 3 1.78%
Peoples Trust Co. 98 4 4.08% 1 1.02% 2 2.04% 0 0.00% 7 7.14% 0 0.00%
Union Bank ] 177 9 5.08% 3 1.69% 4 2.26% 0 0.00% 16 9.04% 2 1.13%
Totals 1477 66 4.47% 17 1.15%- ‘14 0.95% 8 0.54% 105 7.11% 15 1.02%
Average 148 7 4.66% 2 1.50% 1 0.82% 1 0.45% 11 7.43% 2 1.00%
Small Servicers 49-
Brattleboro Savings & Loan 27 1 3.70% 1 3.70% 0 0.00% 0 0.00% 2 741% 0 0.00%
Connecticut River Bank 5 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Factory Point Nat. Bank 35 1 2.86% 1 2.86% 2 571% 0 0.00% 4 11.43% 0 0.00%
First Brandon Nat. Bank 1 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
First Nationwide Mortgage 8 1 12.50% 0 0.00% 0 0.00% 0 0.00% 1 12.50% 0 0.00%
GMAC Mortgage 7 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Granite Bank (NH) 2 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Heritage Family Credit Union 3 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Mascoma Savings Bank 1 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
New England Federal CU 48 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Randolph National Bank 38 3 7.89% 0 0.00% 1 2.63% 0 0.00% 4 10.53% 0 0.00%
Vermont Development CU 60 4 6.67% 0 0.00% 2 333% 0 0.00% 6 10.00% 1 1.67%
Wells River Savings Bank 29 1 3.45% 0 0.00% 2 6.90% 0 0.00% 3 10.34% 0 0.00%
Totals ‘ 264 11 4.17% 2 0.76% 7 2.65% 0 0.00% 20 7.58% 1 0.38%
Average 20 1 2.95% 0 0.52% 1 1.52% - 0.00% 2 4.98% 0 0.15%
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period. Mr. Jarrett indicated that the developers were willing to sign the personal guarantee
forms, but we were told that there were not many assets to back up their guarantees; (2) Another
concern was whether or not there are any conditions saying that the developers can only earn
their fees when the work is done. Ms. Reid noted that they get paid when construction is
complete and; (3) The ten year affordability provision for this loan was a concern among the
Board members; most of the Board felt that ten years was a short time span. Most people are
moving to the development for stability, and the Board asked what could insure that the people
still living there in ten years could stay even if they couldn’t afford the market rent. Ms. Reid
noted that if the owners receive more income then projected on the affordable units, the excess
income would be put into a residual receipts account which would offset the affordable rents
after year ten.

The Board agreed that staff should negotiate with the developers that the twelve lowest
income tenants residing in the development in year ten should be able to stay there at the same
rents until there is turnover, regardless of how long it is. There should be no displacement for
the twelve affordable units. If the developers do not agree to this, then staff would have the
flexibility of negotiating an additional five years of affordability and tenant protection for the
twelve units.

During this discussion, it was brought to the Board’s attention that Jack Heaton’s
construction company had filed bankruptcy ten years ago. VHFA did not suffer any losses from
his bankruptcy and staff believes it was for reorganization purposes. The Board expressed
concern, and Mr. Hunt addressed their concern by indicating that he believes it is not
unprecedented and that VHFA has had several successful developers who have had their
corporation go bankrupt or out of business. The Board requested that staff obtain information, to
their satisfaction, regarding the bankruptcy. After further discussion, a motion was made by Mr.
Seelig to approve the “Resolution Pertaining to Commitment Letter Re: Health Property Partners
(Hartford),” with the following changes: (1) The twelve lowest-income tenants who are living at
the project at year ten are protected from any rent increases until there is turnover and that
tenants of all affordable units moving into the project sign a disclosure form which explains this
to them; and (2) Staff should try to negotiate a right of first refusal with the developers. The
motion carried unanimously after being seconded by Mr. Brown.

Next, Mr. Lothrop reviewed Single Family Program Activity for February 1998. The
activity for February is slower than last year, and the figures for April show that we have done
$2.2 million in reservations so far as compared to $7.9 million last year. One week ago, we
instituted rate changes and, of those rate changes, we have done: 21 loans at $1.3 million at
6.95% (which is the most expensive option); 4 loans for $254,000 at 0 points for 7.20%; and we
haven’t done any at the 6.20% for three year option.

Mr. Lothrop discussed the delinquency figures next. The total delinquencies for March
dropped by 1.34% from the previous month. Mr. Lothrop indicated that there are a lot of loans
in a workout plan, and he feels that the procedures the Servicing Department has put into place
are finally starting to pay dividends. An interesting feature that Mr. Lothrop pointed out was that
in the total loan category we dropped 173 total loans between January and February and 157 total
loans between February and March due to prepayments.
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$40,000 has already been included in the FY98 budget, the FY99 budget request for the rest of
1998 is $40,000.

Ms. Gent gave a brief overview of the activities of year two: (1) Expanded consumer
activity as well as strengthening and development of partnerships, intensive staff training and
program marketing/outreach initiatives; (2) Marcia Mattoon, VHFA’s Outreach Program
Manager, held training sessions and visited each Center throughout the year to provided one-on-
one guidance for Center staff; and (3) The Homeownership Centers participated in the
Homeownership 2000 Brainstorming Sessions held between July and November 1997. These
gave the Centers an opportunity to expand their contact base with lenders and real estate
professionals in their geographic areas. Also, in February 1998, the Homeownership Centers
made a proposal for a “Loan Intervention Program” with VHFA. The initial proposal included
provisions which fall outside the range of loan intervention activities being considered by
VHFA. Currently, staff is preparing a proposal for the centers to consider which better reflects
the Agency’s goals.

Ms. Black-Plumeau briefly reviewed goals for the Homeownership Center evaluation that
will take place year three. Ms. Gent explained that VHFA remains concerned about the
performance of the Centers as they expand their programs, and staff will be monitoring
developments closely during year three. A few specific goals for year three follow: the
Homeownership Centers will each use the customer intake process developed in November
1997; a cost recovery plan and related marketing plan will be developed and implemented for the
Centers; and the Centers will offer a full range of pre-purchase and post-purchase education
services as specified in the contracts.

After further discussion, Ms. Randall made a motion to approve the staff’s request for
operating support for the Homeownership Centers for year three of the Homeownership Center
pilot project in the amount of $30,000 for calendar year 1998 through June 1999, and the motion
carried unanimously after being seconded by Mr. Brown.

Mr. Jarrett gave a brief update on the litigation involving Winchester Place. To date, not
all of the defendants have signed on to the settlement papers. We have received one check from
them, but the second check has not yet come in. Our lawyers have asked the court for a status
conference, which is scheduled for May 4™.

Mr. Jarrett then mentioned that as far as the class action goes, two other lenders have
been brought into the action; First Vermont Bank and Key Bank. They both have now
responded to most of the plaintiff’s allegations in both the Federal and the State court suits.
There are hearings set for both courts in the near future. Staff should have a clearer picture once
the hearings have concluded.

Mr. Falzone then reviewed his memo “HUD-held Note Sale/Purchase,” included in the
Board packet. Mr. Falzone indicated that currently there are three HUD-held notes in Vermont;
Highgate Apartments in Barre; Westgate Apartments in West Brattleboro; and Mountain View
Apartments in Springfield. Housing Vermont owns Highgate and Mountain View and VHFA
has Premium Note obligations on Westgate relating to the purchase of Northgate. Staff sees an
opportunity to purchase debt on these properties and better control the future affordability for .




BOARD MINUTES
April 23 1998
Page S of 6

them. Mr. Falzone indicated that staff would like to submit a formal proposal to HUD that
would indicate our interest in purchasing the three HUD-held notes for a price in the $1.3 million
range and allow staff to continue the work related to the ownership transfer of Westgate
Apartments. Mr. Falzone also indicated that if we were successful in our bid to purchase these
notes, it would allow staff to focus on placing Westgate into nonprofit ownership. Staff has been
consulting with David Smith of Recapitalization Advisors, Inc who has already provided staff
with insight on how we could improve our offer to HUD. After further discussion, a motion was
made by Mr. Douglas to approve the recommended Board action, and the motion carried

unanimously after being seconded by Ms. Randall.

included in the Board packet. Mr. Schoenbeck
have been made to the budget to balance us thra

Mr. Schoenbeck reviewed his memo “G

eneral Fund Budget Adjustment Requests,”
briefly discussed a few of the adjustments that
ugh the end of the fiscal year. The Vermont

Home Mortgage Guarantee Board is expected to incur approximately $15,000 more in the area

of cq

nsulting to provide suggestions for future gperations. A more important item is the subsidy
expense area where we originally budgeted $73
annual $300,000 contribution of increasing theis

000 as the cash subsidy payment portion of our
r capital position. Since VHFA activity has been

slow, we will need to increase the subsidy by $150,000 for the year. Due to additional funds

available from the bond programs, we can reduc

$19,

increase in legal expense of $10,000. After Mr.

mad

carried unanimously after being seconded by M

000. The class action suit, legal publicatior

c by Mr. Seelig to approve the adjustments

Mr. Schoenbeck mentioned that the thre

e the general fund advertising budget by

1 notices and work by Kutak Rock require an
Schoenbeck’s brief overview, a motion was
made to the operating budget, and the motion
r. Douglas.

e members of the Board that are serving on the

Budget Committee (Ms. Randall, Ms. Canney and Mr. Douglas) have received a four-page
outline of the budget process. The committee will be meeting in the very near future to come up

with

that

doin

Guar

doa
we s

look

how

some recommendations for the Board on the actual budget.

Mr. Hunt noted that he did not have his written Executive Director’s Report with him, but
we would be mailing it to the Board on May 1*. He briefly indicated that staff has been

g a lot of work on identifying a potential consultant for the Vermont Home Mortgage

antee Board. We do have four organizations that we have talked to and that we think would
great job for us. All four of the organizations have received the Request for Proposal, and
hould be receiving their responses in mid May.

Mr. Hunt decided to defer his memo “Lender of Last Resort,” until the May 7" Board
Meeting due the time frame of today’s meeting.

Chairman White suggested that the Board

s over the memo in the meantime and they could act on it on May 7™.
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Mr. Falzone indicated that the owner of our SouthMeadow project would like to prepay
his loan due to the low interest rates. He could significantly reduce his debt service cost if he
was able to prepay now, rather than wait the four additional years required by his mortgage
documents. Staff has been negotiating with the owner in an attempt to secure extended
affordability for up to 30 units. This extended affordability would provide five to ten years
beyond the existing 20-year restrictions at rent levels comparable to the tax credit program.
After further discussion, a motion was made by Ms. Randall to give staff the flexibility to
negotiate with the owner and protect affordability, and carried unanimously after being seconded
by Mr. Seelig.

Lastly, Mr. McNamara announced that the Green Mountain Habitat for Humanity
Subchapter at the University of Vermont (UVM), has been chosen by Oprah Winfrey’s “Angels”
to do one of her 205 houses throughout the United States. Ms. Gent has discussed this with our
advertising consultant, who believes that it could be a major public relations opportunity for the
Agency. They need a $35,000 sponsor committed by tomorrow. The theory is we would make
a commitment to get it done, and then go out and find the partners. Mr. McNamara sees the
partners to be the VHF A, City of Burlington, UVM, Vermont Housing and Conservation Board
(VHCB) and perhaps the Home Builders Association of Northern Vermont. Mr. Seelig added
that VHCB’s Board has given them funds for strictly Habitat projects, and he believes that funds
may still be available. A motion was made by Mr. Seelig to sponsor this project; the motion
carried unanimously after being seconded by Mr. Douglas.

At this time a motion to go into Executive Session for the purpose of discussing the
Executive Director’s evaluation pursuant to 1 VSA Section 313 (a)(3) was made. The motion to
come out of Executive Session was made by Mr. Seelig and seconded by Mr. Douglas. No
formal action was taken after coming out of Executive Session.

There being no further business, following a motion made and seconded, the meeting
adjourned at 4:05 p.m.

Sincerely,

s I it

Allan S. Hunt, Secretary
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loans.

Finance Agency adopted at a lawful mee

4. The Executive Director, Deputy Director and Director of Finance are authorized
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I hereby certify that the foregoing is a true copy of a resolution of the Vermont Housing
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Allan S. Hunt

Executive Director and Secretary
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VHFA is the issuing authority under two executive orders issued by Governor Kunin; a
Memorandum of Understanding between the two agencies and rules that were promulgated
through the Administrative Procedures Act. In the Executive Order are the rules governing the
JCTC and its role in the tax credit process. VHFA has the responsibility of reviewing and
approving credit applications in compliance with the policies of DCA and the requirements of
the federal law. Over the years, the JCTC has taken an advisory role in the allocation process
and has made recommendations to VHFA. In the final assessment, it is the VHFA Board that
has the responsibility to allocate the credits. If a shortage of credits exists, as it currently does,
VHFA is to allocate the credit available according to the priorities established by the Allocation
Plan.

Mr. Erdelyi then gave an overview on the supply and demand for the 1998 allocation.
Applications for the ten projects we received represents $907,000 in credits. After reviewing the
applications and adjusting the credit requests based on cost limits and credit rates, the amount of
credit staff would recommend for all ten applications (if there were enough credits for every
application) is $891,000. Mr. Erdelyi indicated that staff worked with the applicant from one of
those ten applications (Lakeview Apartments in Newport, Vermont) and came up with an
alternate plan to fund that outside of the state ceiling. That request was for $35,900. After
subtracting $35,900 from the $891,000 the total for the nine remaining projects is $855,000,
which is the demand for this round.

The available credit is estimated to be roughly $746,000 in credits. Last year we forward
committed $107,000 in 1998 credits to the Applegate project in Bennington. That leaves
approximately $639,000, which is the amount of credits available for this round. With $639,000
in available credits and $855,000 in applications, the difference is $216,000 in credit or about
30% more than the ceiling. Last year, the demand exceeded the supply by a factor of 3 to 1 (the
demand was $2.1 million and the supply was $700,000).

Next, Mr. Erdelyi briefly reviewed what took place during the JCTC meeting last week.
The JCTC discussed staff’s ranking and considered it in light of the State Consolidated Plan
priorities. The committee elected to use this year’s credits and $105,000 of next year’s credits to
fund all of the projects in full, with the exception of the Maples proposal. The Maples project
was asking for $220,000 in credits and the recommendation from the committee was to reserve
only $110,000 in credits. The committee did forward commit $105,000 from next year’s credits
for McAuley and Park Place II projects.

Chairman White noted that staff had recommended all of the projects, except for
Montpelier, Hardwick and Bennington. Ms. Randall stated that after reviewing the projects,
there appeared to be a number of conditions, varying from very minor to more complete. Ms.
Randall also expressed her concern regarding the completion of tax credit projects — are there
projects that we are allocating tax credits for that will not use them? It has happened before in
the past, and her concern is that it could happen again. Mr. Erdelyi answered by indicating that
last year we did have a project that didn’t use all of their tax credits. This year JCTC made a
recommendation that two of the projects using next year’s allocations have until December 1999
instead of December 1998 to use their credits. All of the other projects look feasible for
incurring 10% of the costs and getting an allocation for this year.
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indicated that it is not right to expect developers to spend as much as $50,000 with no assurance
of a fair process.

Senator Maynard (Rutland) addressed the Board next. He indicated that he came to find
out whether the process was fair or unfair. Rutland has a great opportunity to have the Maples
project where it is conveniently located by the bus line and next to a medical center. Senator
Maynard expressed his concern by stating that if there was something wrong with the system,
than he would hope that the process would be changed and new criteria would be added.

Next, Ms. Grimes commented on her perspective. As far as process, the Allocation Plan
does rely on the State Consolidated Plan priorities. The only disagreement she has is in the letter
from the Green Mountain Development Group, Inc. They made a very strong position that
VHFA is to allocate the available supply in accordance with the priorities set by the Allocation
Plan. Her differences with the staff recommendation center on need and Consolidated Plan
priorities. With Brandon and Maples in the same market area, she is not convinced that the
market can support both projects. She indicated that staff has made recommendations to the
JCTC and now the JCTC has made recommendations to the VHFA Board; the Board must
decide how to proceed.

Chairman White asked what the Allocation Plan mentions regarding geography. Mr.
Erdelyi indicated that one of the required elements in the plan was geographical targeting in
some way. Mr. Erdelyi also stated that both last year and this year in the plan, we looked at each
town where the proposal came from, which is the fourth piece of the evaluation process. Ms.
Grimes stated that, when looking at the language in the plan, it states that the project is in a
location that has been under-served historically and having its affordable housing needs met.
When the committee discussed the geographic targeting in the Allocation Plan, we looked at the
need to keep in mind the geographic needs of the state. Mr. Seelig indicated that the committee
wasn’t trying to discriminate geographically, so much as to look at the questions relative of need
and how these projects ranked against need.

Mr. McNamara then stated that we have made changes to the Allocation Plan. For
example, last year we did fund the Park Place project in Burlington. One of the primary
arguments that was made for that project was that it was a significant burned out building in a
downtown area. Last year, that was not in the Allocation Plan, but the JCTC recommended it
last year and the Board supported it. Mr. McNamara indicated that he feels that what came out
of the JCTC did add value to this process. Mr. McNamara went on to indicate that unlike last
year, when four projects were left out at the end of the process (Cora B. Whitney, The Maples,
McAuley and Brandon), this year only half of one project is left in the pipeline (the Maples).

After further discussion, a motion was made by Ms. Randall that $215,000 be committed
from 1999 credits rather than $105,000 and that the Maples project be funded for the full
$220,000 in credits. The motion carried unanimously after being seconded by Mr. Douglas.

Staff ranking of programs in the Strategic Plan was discussed next. After reviewing the
first few programs on the list, the Board agreed that they had no major changes to make to the
staff ranking, and that it wasn’t necessary to go down the entire list to review each item
separately. The Board recognized that VHFA can not currently finance 3-4 unit owner occupied ‘
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homes, so the Housing Council will take up that topic and look for other financing resources.
Chajrman White indicated that there would be time set aside at the next Board meeting to discuss
Strategic Plan.

The Strategic Plan discussion led into the memo “Lender of Last Resort” included in the
Board packet. Mr. Hunt indicated that this policy went into effect quite some time ago when
there was concern about VHFA competing with lenders. In the past, there was a concern about
running out of mortgage money, so VHFA decided to target the most needy. The negative factor
of this policy is that it limits our market and leaves us with the riskier loans. The policy also
allows lenders to question whether we will buy the loan from them, which may motivate them to
send it somewhere else. Staff believes that this|is driving away good business and that it would
be in the Agency’s best interest to eliminate the|policy. After further discussion, Ms. Canney
made a motion to eliminate the policy, which limits the program to only those persons who are
financially unable to compete successfully in the normal housing market, and the motion carried
unanimously after being seconded by Mr. Douglas.

There being no further business, following a motion made by Ms. Canney and seconded
by Mr. Candon, the meeting adjourned at 4:05 p.m.

Sincerely,

ez J K

Allan S. Hunt, Secretary
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1. The Board has considered the projects discussed in the Memorandum.

2. The Agency approves the reservation for the projects recommended by the JCTC in
the amounts listed:

Pearl/Union SRO Burlington $55,000

Cora B. Whitney Apts. Bennington 73,399

Park Place II Burlington 75,000

The Maples Rutland 220,000

Park Village Apts. Brandon 171,851

McAuley Square Burlington 88,000

Slapp Hill Housing Hardwick 47,500

Barre and Bailey. Streets Montpelier 50,000

Bennington Arts Bennington 73,000
subject to the payment of applicable reservation fees, and subject to the conditions discussed in the
Memorandum.
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4. Lakeview Housing in Newport,

I hereby certify that the foregoing is a

which was seeking $35,900 in credits, will attempt

ecure out of cap credits by seeking tax-exempt bond funding. If that attempt is unsuccessful,
eview Housing will receive $35,900 in an advance binding commitment from the 1999 ceiling.

5. The Agency staff may increase or decrease LIHTC allocations by up to five percent,
ppropriate, based upon changes in development costs.

true copy of a resolution of the Vermont Housing

Finance Agency adopted at a lawful meeting of the Commissioners of the Vermont Housing
Finance Agency held at Burlington, Vermont, May 7, 1998.
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Allan S. Hunt

Director and Secretary

Vermont Housing Finance Agency
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Barre & Bailey Street Apartments A June 12, 1998

Unit Breakdown and Rents

There are 15 rental apartments currently; the sponsor plans to do renovations including
structural work, re-roofing, replacing all doors and windows, lead paint and asbestos
abatement, some electrical and plumbing, and some unit reconfiguration and upgraded
finishes. Nine of the 15 units will be HOME-assisted under the proposed financing, and
13 of the units have VHCB restrictions on rent and tenant incomes. Eleven units are
restricted under the tax credit program, and the rent restrictions are well below the
maximum levels permitted under the tax credit program. There will be two handicapped-
accessible units in the project. The unit size and rent breakdown is as follows:

Proposed Current
Size # Rents Rents
OBR 3 $329-$350 $377-$382
1BR 8 $362-3406 $385-$485
2BR 2 $433-$500 $519-$539
3BR 2 $523 $614-$634

These rents include heat and hot water, with the exception of one unit. Tenants pay for
electricity.

Sponsor, Management and Market

The property has a history of full occupancy; currently there are two vacant units, which
are being kept vacant to facilitate the rehabilitation and keep relocation costs down.
Community Property Management (CPM), the property management arm of CVCLT,
will manage the property through the construction phase. Housing Vermont has not yet
decided whether to allow CPM to continue to manage the property as a tax credit
development on a trial basis when the work is complete, or to contract with other
property management. Housing Vermont intends to make this determination by late fall.
VHFA’s Regulatory Agreement gives VHFA the right to replace management if the
property is not being effectively managed.

Site and Environmental Concerns

The three buildings are located on two sites (see attached map); the lots are small, with
approximately six total on-site parking spaces and adequate street parking available. The
sponsor has expressed its intention to have a Capital Needs Assessment done, as VHFA
now requires. The buildings are located within close walking distance to numerous
facilities and services in downtown Montpelier. One of the lots is adjacent to the
Winooski River and in a floodplain, and the sponsor has flood insurance on the other
buildings they own that are adjacent to this lot. VHFA will require flood insurance as a
condition of its loan. The two buildings on the corner of Bailey Ave. and Baldwin Street
are on the edge of a mixed commercial/residential area where conversions of use have
recently occurred. There is the potential that these units would be lost to the rental
housing stock through conversion to office space if they are not acquired and renovated
by the sponsor.

Page 2
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Barre & Bailey Street Apartments June 12, 1998

proposal from CVCLT. In addition, CVCLT has recently merged with Barre
Neighborhood Housing Services and is under new leadership. By helping -
CVCLT and Housing Vermont acquire and rehabilitate this development, the
ability of this community-based non profit to continue to successfully own
and operate affordable housing in the central Vermont area is enhanced.

RECOMMENDED BOARD ACTION

Staff recommends Board approval of the attached Resolution to provide a Letter of
Interest to provide permanent financing in an amount of up to $85,000, loan term and
amortization period of 20 years, and interest rate of 7.22%. Staff further recommends that
the Board authorize the Executive Director to issue a Commitment Letter upon
satisfaction of certain conditions. The proposed source of funds is Section 8 recycled
funds and VHF A General Funds. The letter shall include the following conditions:

1.

Sponsor must provide a Level I Environmental Site Assessment and testing for lead
and asbestos, with satisfactory remediation measures being incorporated into the
work specifications; in lieu of a Level One ESA the sponsor may provide a
Transaction Screen, if it is accompanied by a legal opinion satisfactory to VHFA that
the Transaction Screen qualify VHFA for the “innocent landowner” defense of the
Comprehensive Environmental Response, Compensation, and Liability Act
(CERCLA)

Sponsor must provide final plans and specifications for VHFA approval by
permanent loan closing;

Sponsor must provide VHFA with a copy of the Capital Needs Assessment (CNA)
that is being done, which will follow VHFA’s accepted format for CNAs;

Sponsor must fund operating cash/working capital account by permanent loan closing
in the amount of $7,000;

Sponsor must provide evidence of competitive bidding by permanent loan closing,
with bids approximately at budgeted levels, to maintain the overall financial
feasibility.

Page 4
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WHEREAS, a proposal has been present

tpelier, with three buildings on two sites

commercial space (the "Development"); and

an amortization period of 20 years, with an in

comi

lead
defer

Hous

paint loan of $14000 from the Vermont
red loan of $362,890; and

ing Finance Agency Act (the "Act"); and

Joseph Erdelyi (the "Memorandum"); and

2 of
Cons
Spon
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Spon

incor

deve

WHEREAS, based on the Memorandum,

cred site, mixed-use developments to be
sor;

It is hereby DETERMINED:

1. The Development is primarily

ne.

2.
lopment costs within the meaning of the Act

3.

of decent, safe and sanitary housing at rentals
moderate income are able to afford within the general housing market area of the Development, and

private enterprise and investment are unable, wit

Trust, Inc., of Montpelier and Housing Ve
rehabilitation of a scattered site, mixed u

ng from the Agency's recycled Section § prd

WHEREAS, the Sponsor has obtained c¢

WHEREAS, the Sponsors qualify as a hg

WHEREAS, the Agency has determined
purposes of the Act and is financially feasible; and

Chapter Four of the Agency's Rules on Gr:
truction, Rehabilitation and Operation of R
sors for Single Family Developments is just

There exists, or without the propo

RESOLUTION PERTAINING TO
LETTER OF INTEREST AND COMMITMENT LETTER
RE: BARRE AND BAILEY|

STREETS (MONTPELIER)

ed to the Agency by Central Vermont Community
rmont, (the "Sponsors") involving the acquisition
se development on Barre and Bailey Streets in
currently containing 15 rental apartments and a

WHEREAS, the proposal contemplates a permanent mortgage loan of up to $85,000 with

terest rate of 7.22% per annum, with the funds
ceeds and the General Fund; and

mmitments for a deferred loan of $260,000 and a
Housing and Conservation Board and a HOME

using sponsor within the meaning of the Vermont

WHEREAS, the Board has been presented with a memorandum dated June 12, 1998 from

that the Development will assist in fulfilling the

the Agency determines that a waiver of paragraph
ants, Loans and Advances to Assist the Planning,
2esidential Housing, Mortgage Loans to Housing
ified because strict adherence to the rule requiring
contiguous would cause undue hardship to the

for persons and families of low and moderate

The rehabilitation costs to be incurred by the housing sponsor are for housing

sed residential housing there will exist, a shortage
pr prices which persons and families of low and

hout assistance, to provide an adequate supply of




the residential housing and sufficient mortgage financing for residential housing for occupancy by
such persons and families.

4. The housing sponsor undertaking the Development will maintain the supply of well-
planned, well-designed permanent, temporary, transitional or emergency housing for persons and
families of low and moderate income.

5. The security value of the Development will equal at least the amount of the
Agency's loan after the rehabilitation.

6. The Sponsors are financially responsible organizations and qualify as a housing
sponsor within the meaning of the Act.

7. More than one half of each of (a) the total floor area and (b) the total development
cost of the Development will be allocated to dwelling units for persons and families of low and
moderate income. .

WHEREFORE, it is hereby RESOLVED:

1. The Executive Director may, in his discretion, issue a Letter of Interest for a loan for
the acquisition and rehabilitation of the Development, in an amount to be
determined by the Executive Director, but not to exceed $85,000. The loan shall
bear interest at a rate of 7.22% per annum and shall be amortized over a period of 20
years.

2. The Letter of Interest is not a commitment to finance and shall be conditional upon
the availability of funds and the satisfactory completion of such further requirements
as the Agency may establish. The Letter of Interest may be used by the housing
sponsor in support of applications for operating subsidies, mortgage insurance,
construction financing, or for other purposes with the consent of the Agency.

3. The Executive Director may, in his discretion, issue a Commitment Letter for a loan
for the acquisition and/or rehabilitation of the Development, in an amount to be
determined by the Executive Director, but not to exceed $85,000. The term of the
loan shall be 20 years. The loan shall bear interest at a rate of 7.22% per annum.
The Commitment Letter may be issued to Central Vermont Community Land Trust,
Inc. and/or Housing Vermont or a to-be-formed limited partnership. The
Commitment Letter shall be conditioned on the satisfaction by the Sponsor of all
requirements of the Act, the applicable regulations of the Agency, and such further
requirements as the Agency may establish, including but not limited to the
submission of the following in form and content acceptable to the Agency:

a) Sponsor must provide a Level I Environmental Site Assessment and testing
for lead and asbestos, with satisfactory remediation measures being
incorporated into the work specifications; in lieu of a Level One ESA the
sponsor may provide a Transaction Screen, if it is accompanied by a legal




opinion satisfactory to VHFA that the Transaction Screen qualify VHFA for
the “innocent landowner” defense of the Comprehensive Environmental
Response, Compensation, and Liability Act (CERCLA)

b) Sponsor must provide final
permanent loan closing;

c) Sponsor must provide VHF4
(CNA) that is being done, +
CNAs;

d) Sponsor must fund operating
closing in the amount of $7,0

plans and specifications for VHFA approval by

\ with a copy of the Capital Needs Assessment
which will follow VHFA’s accepted format for

cash/working capital account by permanent loan
00;

€) Sponsor must provide evidence of competitive bidding by permanent loan
closing, with bids approximately at budgeted levels, to maintain the overall

financial feasibility.

The commitment of the Agency shall be subject to receipt, on or before the date of

the closing, of a commitment fee

in an amount equal to one percent (1.0%) of the

principal amount of the first mortgage loan.

The Executive Director, the Deputy Director and the Director of Finance, or any of
them, are authorized to take all necessary steps and execute all documents required

to effectuate this loan.
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10-Jun-98 Barre and Bailey Streets HLP
Total Residential Units: 15 Increase in Income from Rental Units: 1.50%
Housing Credit Restricted Units: Il Increase in Income from Other Sources: 1.50%
Percent Restricted: 73.33% Increase in In¢ome from Commercial: 1.50%
Total Development Cost: 1,332,499 Expense increase: 3.00%
Total Development Cost per Unit: 88,833 Vacancy Rate 5%
Total Development Cost Per SF: 130 Partner's Tax Rate: 35%
Long Depreciation Schedule: 27.5 years
Max Credit Potential: 55,810 Short Depreciation Schedule: 7 years
Credit Amount Allocated: 50,000 Sponsor's Total Estimated Yield: 121.21%
Sponsor's Estimated Yield - Housing Credits Only: 89.47%
LIHTC - 9% 8.36% (May '98)
LIHTC - 4% 3.58%
SOURCES
% of Total Development Cost Interest Rate Amortization Term
First Mortgage - VHFA 84,449 6.34% 7.22% 20 20
VHCB -Deferred 260,000 19.51% 0.00% 0 30
HOME - Deferred 362,890 27.23% 6.88% 30 30
VHCB - Lead Loan - Deferred 14,000 1.05% 0.00% 0 30
VHCB - Grant w/feasibility 5,100 0.38% N/A N/A
Historic Equity 141,924 10.65% N/A N/A
Tax Credit|Equity 464,136 34.83% N/A N/A
TOTAL SOURCES 1,332,499 100.00%
USES
Acquisition 406,210 30.48%
Construction Hard Costs 661,094 49.61%
Soft Costs 265,195 19.90%
TOTAL USES 1,332,499 100%
Gap 0
PER UNIT|COST LIMIT CALCULATION
per unit limits number of units
0Br 73,380 3 220,140
1 Br 78,380 8 627,040
2Br 83,380 2 166,760
3Br 88,380 2 176,760
4 Br 93,380 0 0
Maximum cost allowed under the per unit cost limits 1,190,700
Projected total cost, excluding cash accounts 1,207,945
(over)/under D)
General Partner's Capital Contribution 6,061 1%
Limited Partner's Capital Contribution 599,999 99%
Total Equity 606,060
APPLICABLE FRACTION CALCULATION
Tax Credit Restricted Units 11
Total Units 15
Unit Fraction 73.33%
Tax Credit Square Footage 7,494
Total Residential Square Footage 10,251
Square Footage Fraction 73.11%
Applicable Fraction 73%
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10-Jun-98 Barre and Bailey Streets HLP

. HC Rest

Non-HC

All Units

icted Units
Bedrooms

0Br
1 Br
2 Br
3Br
4+ Br

Restricted Units
Bedrooms

0Br
1 Br
2 Br
3 Br

Commercial SF:

Type

Totals

Type

Totals

Grand Totals

1,300

AveJage

Average Total

Square Feet Number Rent Utilities Annual Rent

377 2 329 7,896

573 6 391 28,152

896 2 467 11,209

1,512 1 524 6,287

7,494 11 53,544

Total

Square Feet Number Rent Utilities Annual Rent

434 1 350 4,200

595 2 406 9,744

0 0 0 0

1,134 1 523 6,276

2,757 4 20,220

10,251 15 73,764
Less Vacancy 5.00% (3,688)
NET RENT 70,076

OTHER INCOME

Laundry 600
Parking 0
Commercial Space Income 6,900
less commercial vacancy (345)
TOTAL INCOME 77,231




10-Jun-98 Barre and Bailey Streets HLP

Per Unit
Annual Monthly  Per Month
Administration
Management Fee 8,640 720 48 11.2%
Supportive Services 0 0 0
Audit/Accounting 3,000 250 17
Legal 1,500 125 8
Compliance Monitoring 264 22 1
Marketing 0 0 0
Other 1,940 162 11
TOTAL ADMINISTRATIVE 15,344 1,279 85
Utilities
Electricity 1,500 125 8
Fuel 3,000 250 17
Water and Sewer 7,000 583 39
Fire Alarm / Emergency 0 0 0
Other 0 0 0
TOTAL UTILITIES 11,500 958 64
Maintenance
Maintenance / Janitor Payroll 7,500 625 42
Janitor Supplies 0 0 0
Exterminating 0 0 0
Trash Removal 1,650 138 9
Snow Removal 900 75 5
Grounds 0 0 0
Repairs Material 250 21 1
Repairs Contract 1,000 &3 6
HVAC Repairs / Maintenance 0 0 0
Elevator Contract / Repairs 0 0 0
Painting and Decorating 0 0 0
Other 0 0 0
TOTAL MAINTENANCE 11,300 942 63
per unit month
Real Estate Taxes 13,500 1,125 75 |excl. ds & res.
Property Insurance 5,000 417 28 315
Replacement Reserves 4,950 413 28
Primary Debt Service 7,991 666 44
Other "must pay" debt service 0 0 0
Other 0 0 0
Total 69,585 5,799 387




10-Jun-93 Barre and Bailey Streets HLD

Year i 2 3 4 5 6 7 8 9 10 11 12 I3 14 5 16 17
Operating Income
Gross Rent 85,606
Other Income 8,575 8,704
Vacancy and other losses (4.217) (4,280)
Total Operating Income
Operating Expenses
Total Expenses (excl. Reserves) 56,644 58,343 60,094 61,896 63,753 65,666 67,636 69,665 71,755 73,908 76,125 78,409 80,761 83,184 85,679 88,250 90,897 93,624 96,433
Reserves 4,950 5,024 5,100 5,176 5,254 5,333 5,413 5,494 5,576 5,660 5,745 5.831 5918 6,007 6,097 6,189 6,281 6,376 6,471
Total Operating Expense 61,594 63,368 65,193 67,073 63,007 85,151 91,776 54438 97178 100,000 102904 _ 105,894
Net Operating Income 15,637 14,991 14727 14,047 13,329 12,573 11,776 10,938 10,058 9,132 8,160 7,141 6,072 4,952 3,778 2,550 1,264 (80) (1,486) {2,955)
Less Primary Debt Service 7,991 7.991 7,991 7,91 7,991 7,991 7,991 7,991 7,991 7,991 7,991 7,991 7.991 7,991 7,991 7,991 7,991 7,91 7.991 7,99t
Less Secondary Debt Service 0 0 0 [ 0 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0
Annual Cash Flow 7,646 7,000 6,736 6,056 5338 4587 3785 2,947 2,066 I14T T69 (850) (1.519) (3,040) (4,213) (3.442) 6,727) 8072y 9477y — (10,946)
Operating Subsidies / Sinking Fund 0 0 Q0 0 0 0 0 0 0 0 0 850 1,919 3,040 4,213 5,442 6,727 8,072 9,477 10,946
Net Cash 7,646 7,000 6,736 6,056 5338 4387 3,785 2,947 1066 1,141 169 0 0 0 0 0 0 0 0 [
DCR 147.37% -18.60%
Cumulative Cash Flow

Beginning Balance
Deposits

X 38,794 43,005
6,736 6,056 5,338 4,582 3,785 2,947 2,066 1,141

Interest 216 219 315 384 426 460 485 501 513 432 241 149
Withdrawals [ 0 0 [ [} 0 [ o [ (850)  (1919)  (3040)  (4213)  (5442)  (6T2)  (8OT2)  (941T)  (10.946)
Ending Balance 14,869 21822 28156 33829 38794 43,005 46412 48963 50605 51282 50945 49,535 46991 43248 38238 31894 24,141 14,905 4,109
,

Cumulative Replacement Reserves

Beginning Balance 0 4550 10,074 15,325 20,706 11,220 16,718 28,124 34,037 - 31,047 37,348 43698 $0203 41,863 48,32 55362 62,355 69,514
Deposits 4950 5,024 5,100 5,176 5,254 5,333 5413 5,494 5,576 5,660 5,831 5918 6,007 6,097 6,189 6,281 6,376 6,471 6,568

Interest 2.0% 50 100 152 205 260 166 21 278 337 397 370 433 497 563 481 548 617 688 761
Withdrawals  (15,000) 0 0 0 0 (15000 0 0 0 0 (15000) 0 0 0 (15000) 0 0 0 0 (15000

Ending Balance 4,950 10,074 15,325 20,706 11,220 16,718 22,352 28,124 34,037 25,094 31,147 37,348 43,698 50,203 41,863 48,532 55,362 62,355 69,514 61,843
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BOREID Minutes!
State Treasurer’s Office
133 State Street, Conference #1
Montpelier, Vermont

Thursday, June 18®, 1998 at 1:00 p.m.
PRESENT:  Chairman White; Commissioners Candon (designee of Costle), Canney, Randall, Seelig,

Staff: Mr. Hunt, Mr. McNamara, Mr. [Lothrop, Mr. Schoenbeck, Mr. Falzone, Mr. Erdely,
Mr. Jarrett, Ms. Caragher, Ms. Gent, Ms. Myette, Ms. Crady, Ms. Santucci, Mr. Barry

ont), Mr. Hahn (Central Vermont Community Land

Chairman White called the meeting to order a
approve the minutes of April 23™ and May 7* with th
and Ms. Randall left the meeting after the tax credit di
addressed the Board during the tax credit discussion 1

t 1:15 p.m. A motion was made by Mr. Seelig to

e following changes to the May 7% minutes: Mr. Seelig
iscussion; and Mr. Richardson (Capital Ideas, Inc.)
ndicating that the market study performed on Brandon

shows a great need for the project. Mr. Richardson also noted that the study showed a need for 153 family
units versus the 10 that are being proposed; and the need for 62 elderly units versus the 29 being proposed.
The motion carried unanimously after being seconded by Ms. Randall.

Mr. Seelig had a question regarding the lender
Board meeting. He asked if we deleted the lender of
with anything. Chairman White indicated that we did

of last resort policy, which was discussed at the May 7%
last resort from our policy and whether we replaced it
delete the lender of last resort from our policy and Mr.

Hunt added that a couple of sentences were deleted from our Procedural Guide.

Mr. Erdelyi discussed his memo “Barre & Bailey Street Apartments, Montpelier Combined Letter of
Interest/Commitment Letter for Permanent Financin
Community Land Trust (CVCLT) and Housing Vernr
of rental housing and 1,300 square feet of commercia
other funding has been committed and they are seekir

g,” included in the Board packet. Central Vermont
ront are attempting to purchase and rehabilitate 15 units
| space in three existing buildings in Montpelier. All
ng $85,000 in debt financing from VHFA. Mr. Erdelyi

indicated that this loan would use up the last of the old Section 8 recycled money. The sponsor plans to do

renovations including structural work, re-roofing, rep
at this development are very low income and the proy
financing would improve the physical condition of th
feasibility for at least the term of the debt financing.

ADMINISTERING THE PROGRAMS OF THE VEH

lacing all doors and windows, etc. The residents served
verty has a history of low vacancy rates. The proposed
e units. The project also demonstrates financial

' RMONT HOME MORTGAGE GUARANTEE BOARD

Mailing Address: PO Box 408,
Delivery Address: 164 Saint Paul Sty
802 / 864-5743 « 800 / 339
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Burlington, Vermont 05402-0408
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-5866 * TDD: 800 / 586-5832
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BOARD MINUTES
June 18, 1998
Page 2 of 9

Mr. Erdelyi indicated that he would like to correct the section in his memo where he mentioned that
CVCLT recently “merged” with Barre Neighborhood Housing Services by noting that CVCLT has taken
over the assets and liabilities of the Barre Neighborhood Housing Services.

Mr. Hahn (Executive Director, CVCLT) then addressed the Board. The merger with Barre
Neighborhood Housing Services is scheduled to be completed during a meeting taking place later this
everung. Mr. Hahn noted that this merger is an exciting landmark for consolidation within central Vermont.
CVCLT has applied to Neighborhood Reinvestment and has made it through the first cut. They will be
doing an on-site assessment scheduled for later this summer. In terms of the Montpelier project, they are
progressing very smoothly and the real estate closing is scheduled for July 30®. He also mentioned that,
because currently there is a very good market for construction, they will be going out to bid in August and
perhaps asking contractors to bid an early fall start as opposed to a late fall start.

~ Mr. Candon mentioned that he hadn’t seen the deferred piece under the Projected Funding Sources
on the first page of the memo before, and questioned whether that has been standard. Mr. Erdelyi answered
by indicating that it was a summary from a spreadsheet and that it is not a regular amortizing principal and
interest loan. Mr. Candon also asked what the definition of a “transaction screen” was. Mr. Broderick
indicated that it looks at the activity on the property and the neighboring property, at a reduced cost. Mr.
Candon asked if it was a good process, and Mr. Broderick said that he believes it is a good process, but that it
does involve ongoing research.- After further discussion, a motion was made by Mr. Candon to approve the
“Resolution Pertaining to Letter of Interest and Commitment Letter Re: Barre and Bailey Streets
(Montpelier)” and to authorize the Executive Director to issue a Commitment Letter upon satisfaction of
certain conditions. The motion earried unanimously after being seconded by Ms. Randall.

Next, Mr. Lothrop reviewed his memo “Single Family Program Activity Report for April 98,”
included in the Board packet. Mr. Lothrop stated that the activity for this month seems to be good so far and
we are running steady at approximately $1 million in reservations per week. As of June 17, 1998 we are at
$2.6 million in reservations as compared to $5.4 million for June 1997, and we still have half of the month
left. It is conceivable that we can match what we did last June. Mr. Lothrop also noted, however, that the
overall activity in the program is down significantly from last year.

Mr. Lothrop discussed his memo “Servicing Activity for April 1998,” included in the Board packet.
Mr. Lothrop noted that, with the exception of loans in foreclosure (which remains the same), the numbers
have decreased. On the delinquency report, the delinquencies dropped 8 basis points from the previous
month. For the month of May, they did increase slightly. Ms. Randall asked what reactions, if any, Mr.
- Lothrop received regarding the mailing that went out to the CEOs. Mr. Lothrop indicated that the mailing
has not gone out to the CEOs yet. It is scheduled to be sent in July for the June numbers.

Mr. Lothrop briefly reviewed the Property Disposition Report. He noted that in May the numbers of
sales were approximately the same as in April. Activity on the REOs is brisk. We presently are down to 46
REOs from a high of 72. Ms. Canney asked how our programs (for borrowers buying our REOs) are being
utilized. Mr. Lothrop noted that the IORTA funds seem to have the most effect with people purchasmg
REOs. We had a couple of potential candidates for the 0% down program, but one of them came in over
the income limit and the other candidate didn’t qualify credit-wise. Currently we have not committed any.

Mr Lothrop then discussed the memo “Request for Proposal (RFP) to provide sub-servicing services
to VHFA,” included in the Board packet. VHFA negotiated and signed the first sub- -servicing agreement
with Graystone Mortgage Corporation (GMC) in 1995. After three years, staff feels it is time to solicit
proposals to assure that VHFA is paying for the best possible service. Staff would also like to see if additional



services could be provided for the same cost or close
currently
discussio
the motion carried unanimously after being seconded
to wait until Mortgage Dynamics Inc (MDI) has done
broaden

suggestion.

h
items in t
that has |
this poin
alot of &
operating
property

a Str ong

Next, Mr. Falzone reviewed his Director’s Re
he Report; (1) staff continues to make good

t. Many tenants have chosen to move out an
urnover costs and the property’s funds have |
r cash. We have put forth a proposal in whic
going and to meet their operating expenses
commitment to go ahead with this proposal

N
require $
dollar exg
balance on the loan. Mr. Falzone stated that the bigge
bankruptcy. If this occurred, VHFA might be forced
be difficylt to remarket. Mr. Falzone noted that we w
intenm manager. Staff is focusing on having the own
why we are offering them an advance. We have not h
June mortgage payment. Mr. Candon asked what the
the prope

Ar. Falzone indicated that Winchester (in tern
250,000 in loans that we are making jointly w

M
and Mr. ]
Woodsto
to offset
are provi
preservat

Ir. Candon asked whether we have provided
arrett indicated that we have. Mr. Candon al
ck received a re-appraisal or if they are trying
the taxes. Mr. Falzone stated that they are tr
ided under Act 60, which gives special consid
lon, etc.

packet. Under our existing multifamily preservation p
Preservat

bosure is on the Castleton property. Mr. Falz

rty is worth somewhere in the $500,000 rang

Mr. Falzone gave an overview of his memo “R
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to the same cost. Mr. Hunt asked how many loans we

sub-service. Mr. Lothrop noted that we currently sub-service 536 loans. Following a brief
n, a motion was made by Ms. Canney to move forward with the RFP for sub-servicing services, and

by Mr. Douglas. Mr. Hunt noted that it might be useful
the first part of their report; they may be able to

our list of potential sub-servicers, and help us fine-tune our guidelines. The Board agreed with his
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Mr. Seelig asked whether, when we make loans today, do we have a provision that states that
borrowers can’t prepay their loan? Mr. Jarrett responded that genera]ly we prohibit borrowers from
prepaying their loans. Mr. Seelig also asked, as an owner, what is VHFA offering today that is different from
what we offered in the past? Mr. Falzone stated that, for the first time, we are offering additional advances
under the first mortgage with additional general fund loans. We also would like to change the amortization
with a balloon payment, which is something we have never offered. Ms. Randall asked whether the
negotiations of preservatlon agreements have come to the Board in the past. Mr. Falzone replied by stating
that the Board has given staff the authority to negotiate preservation agreements on two separate occasions.
Ms. Randall noted that staff should have the latitude to negotiate Preservation Agreements and the Board
should give staff the flexibility to do so. Mr. Falzone added that he has been serving on a national
preservation task force through NCSHA and noted that we are doing much of what the task force is
recommending. After further discussion, a motion was made by Mr. Douglas to authorize the Executive
Director to negotiate and sign Preservation Agreements with owners using the additional incentives outlined
in the memo. The motion carried unanimously after being seconded by Ms. Randall.

Next, Mr. Schoenbeck handed out the March 31, 1998 Financials. On the income statement, the
surplus for the year is $2,383,000, which is consistent to what we were expecting, with one exception: our
property disposition and loan loss expenses this year are $1,447,000. This quarter we recognized $800,000 in
loan losses. Mr. Schoenbeck indicated that, if we hadn’t recognized so many loan losses, our surplus would
have been much higher. Mr. Schoenbeck clarified to the Board how the loan losses are calculated: the loan
losses are not necessarily disposed of properties and that losses are recognized during the time we hold the
properties in addition to when we actually dispose of the properties. We have only purchased $36 million
worth of mortgages for the fiscal year, which is significantly lower than in the past. Ms. Randall stated that
she believes it would be wise to bring in someone to VHFA for one year to work solely on property
disposition and loss mitigation in our portfolio. Ms. Randall is very concerned that this situation will not
change in the next twelve months. Mr. Lothrop indicated that he believes it is a reasonable suggestion to
look 1nto, but would rather wait for the consultant’s report to see what they suggest. Ms. Randall mentioned
that we couldn’t add another piece of work to what staff currently does, but a new employee could review all
loans that are 30 days past due and deal directly with lenders to solve the problem. Mr. Hunt indicated that
- currently we have two employees who call lenders once a month and, if a lender fails to contact past due
borrowers, then these two employees attempt to make contact. Mr. Hunt also noted that a2 number of our
REO: are being contracted out to two firms and presently one of the firms, the Harold Lewis Group, is doing
an exceptional job.

Ms. Canney believes that we should try to have the Homeownership Centers help us out, in return for
our support of the Homeownership Centers. Mr. Hunt indicated that we did receive a proposal from the
Homeownership Centers, which staff didn’t feel was realistic, for post intervention work. Staff has
developed a response to that proposal and it lays out specific roles to get them involved. Ms. Randall
expressed concern regarding VHFA transferring the risk to another place that we ultimately don’t control.
Ms. Randall also stated that, in her opinion, we should hire the best collector we can and have them collect
loans for us. Ms. Randall feels that, as a Board, regarding the $800,000 in loan losses, we have a fiscal
responsibility to deal with mitigating some of our losses. Mr. Seelig asked if the level of staff was increased or
if we did some rearranging within departments. Mr. Hunt indicated that we did rearrange staff within
departments.

Ms. Canney indicated that staff should develop some alternatives to help stop some of these losses.
Mr. Candon asked how other HFAs deal with their recoveries. Mr. Hunt stated that a lot of the agencies are
FHA insured, which has both good and bad consequences. Some of the agencies that don’t have FHA
insurance are experiencing what we are finding now. Chairman White expressed his concern with our
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he attended, he recognized that there was a need for cross department communications. Chairman White
noted that, in terms of process, the Board would review these recommendations thoroughly and respond to
the group in ninety days. On behalf of himself and the Board, Chairman White thanked the members of the
focus group by expressing his appreciation for all their hard work. Mr. Hunt asked how many hours were
spent during the process and Ms. Crady replied that it took approximately twenty hours. Mr. Douglas asked
if the consultant was part of the process, and Ms. Gent indicated that she was. Mr. Seelig noted that a
number of items seem to be easily implemented and that it might be helpful to get updates on those items
that have been dealt with at regular Board meetings.

Next, representing the Personnel Focus Group, were Mr. Barry and Ms. Santucci. Mr. Barry and M.
Santucd began by introducing themselves to the Board. Mr. Barry noted that there were ten staff members in
the focus group and, for some, it was the first time working with staff from a different department. Mr. Barry
also thought that overall, it was a good process and that it can only enhance the work climate in the Agency.
It was mentioned that the focus group only addressed items that were mentioned three or more times on the
Employee Survey. Ms. Santucci agreed with Mr. Barry and stated that it was both a learning process and a
very helpful experience. Chairman White and the Board thanked the group for their efforts and indicated
that they would review the recommendations and respond in ninety days.

Mr. Schoenbeck then discussed the Evensen Dodge update. Evensen Dodge prepared this updated
report based on a request from the Board at the May 7* meeting. Mr. Schoenbeck explained that in the
report it states that positive financial activity over the past 5 years has added 10 additional years of financial
stability to FY2022, which is significant. Mr. Schoenbeck also thought a surprising finding was that even if
our activity on single family programs were to fall to $30 million per year, it would not have a significant
impact on our funding into the future.

Mr. Schoenbeck reviewed the “Single Family Series 9 Options” as described in his memo, included in
the Board packet. Staff spoke with the Board in January and February regarding a potential remarketing of
bonds. At that time, it was decided not to proceed due to the high costs and uncertainty of rate changes in
the bond market. In the last few weeks, the bond market has moved in our favor, which has made us review
our remarketing options. Staff did take the steps necessary to institute a remarketing and PaineWebber has
responded to show that we have met the target of % point under the rates that the bonds were onginally
issued a year ago. Therefore we are eligible to remarket if we so elect. Mr. Schoenbeck received a report this
morning from Mr. Feery (Paine Webber) showing that the market has moved back a little. Mr. Feery believes
they could place bonds at the rates they put on the certificates, which would give us a 6.65% mortgage rate.
Mr. Schoenbeck explained that we are currently negotiating with FannieMae to see if we can lock something
in to enable us to guarantee what kind of a rate we would get. That is a condition of how we would move
forward. The Board did authorize $5 million to be put into the 6.95% pool, which is a % point less than we
are allowed to earn, but that money has been used up. We made reservations of about $% million more than
what was committed. Staff believes that if we could get the lock in with Fannie Mae, we would get a lower
rate and it wouldn'’t cost us as much as giving up the quarter point with the 6.95% rate.

Chairman White asked how the Board left the remarketing of bonds at the last meeting when it was
first discussed. Mr. Schoenbeck indicated that both the Board and staff agreed that we were uncomfortable
remarketing at that point and that it would be tabled until further discussion. Mr. Seelig asked if staff thought
it was likely to get a lock in from FannieMae. Mr. Schoenbeck believes that we can work something out with
FannieMae. FannieMae has said that they need to know how many bonds we would be purchasing, but on a
remarketing we can’t guarantee that because everyone has the option to keep their bonds or put them back.
The bonds FannieMae is interested in are the long bonds, which were sold to a couple of institutional
investors. PaineWebber believes they can talk to these institutions and get a sense for whether they are going
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denied Legal Aid’s motion to have the case treated as a class action. We have not heard from the judge in the
state court action. Last week we received a letter from the plaintiff’s lawyer offering to settle with VHFA if we
would pay $2,500 in attorney fees plus $5,000 for damages and agree to go through the landlord tenant act
procedures in future foreclosures.

We have sent a letter to the individual plaintiff saying, under the provisions of the landlord tenant law,
they have 60 days to vacate. Mr. Jarrett does not believe there are any damages; in addition, the tenant has
been living there rent-free for the past seven months. Ms. Randall suggested that we counter offer and give
the tenant $2,000 and have her vacate the house by August 15. Mr. Lothrop noted that, as outlined in the in
the plaintiff’s settlement offer, he doesn’t agree with requiring VHFA to abide by the tenants law in all other
cases, because if we did that, the losses on our REOs would increase.

Ms. Canney asked if there were any rules against the law to offer incentives to the tenants to vacate.
Mr. Jarrett indicated that there are no rules against it and that landlords often do that. Ms. Canney then asked
if VHFA has a policy in place to offer those incentives. Mr. Jarrett answered that we don’t have a policy in
place because every time we have had a tenant move in after the complaint was brought, they vacated before
the foreclosure was finished. Mr. Jarrett briefly gave an overview of his meeting last week with the other
defendants. It was made clear that the other defendants want to get out also. We have agreed with the other
defendants and the Bankers Association to come up with ideas that will be discussed at a meeting in
September.

Mr. Jarrett briefly mentioned the U.S. Supreme Court decision on the case regarding IOLTA funds.
IOLTA is based on a theory that the people putting money into an IOLTA account (interest bearing account)
do not have a property interest in that money. The Supreme Court said that such people do have a property
interest in that money. M. Jarrett expressed concern because even though the case is not over, it certamly
casts a shadow on our continued ability to obtain money under the IORTA program.

Next, Mr. Jarrett discussed his memo “Request for Proposals for Bond Counsel Services,” which was
handed out at the meeting. It has been five years since our last RFP for bond counsel. Mr. Jarrett indicated
that he had spoken to Chairman White a few months ago and had agreed to postpone the RFP from the
spring of this year to the summer, due to the budget, strategic planning, etc. Staff would like to send the RFP
out at the end of June with responses due on July 31, 1998. Interviews would take place in August and the
final selection should be completed by September. Mr. Jarrett explained that, in line with the current state
policy, the contract would be for two years. After a brief discussion, Mr. Seelig made a motion to approve the
RFP in the form presented, and the motion carried unanimously after being seconded by Mr. Candon.

In his Executive Director’s Report, Mr. Hunt reminded the Board of the NCSHA Conference coming
up in August and indicated that we are holding two rooms at the Stoweflake Inn & Resort for Sunday, August
23 and Monday, August 24" for anyone interested in attending. Mr. Hunt asked that, if anyone would like to
attend, to please let either him or Kari Caragher know as soon as possible. Chairman White is planning to
attend on Sunday night. Mr. Hunt has invited the Governor to speak on Monday, but has not heard back as
to whether he will be available. There is also a letter from the Governor and other information being sent
out to a number of state boards, which will hopefully attract more attendance.

Mr. Hunt indicated that we have heard from HUD regarding the proposal we submitted to them for
the three project notes. They have thanked us for the proposal but do not want to sell the properties to us
because all the projects are performing well. Mr. Hunt noted that hopefully this is not the end of it, and that

maybe there is more that staff can do. Staff is going to try and have a dialog with HUD at some point to
discuss this further.
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Mr. Hunt explained that the letter he sent to Charlie Brush, included in the Board packet, was to

‘ thank him for his help in getting the homebuilders to|support a small state setaside for tax credits: Mr. Brush
was able|to get the National Association of Homebuilders to support it. We still do not know whether there
will be a/bill to support the tax credit increase this year.

Mr. Douglas asked whether there were any issues from the Sprawl Conference that we should
consider|and are we part of the problem and/or solution? Mr. Hunt answered that he believes we should
keep a consideration when we are approving projects and that we should take a hard look at new construction
tax credit projects that are built in a non-central area. | This creates a larger awareness for the cost of Sprawl
and also helps to get agencies to not support the effort without giving it a lot of thought. Mr. Seelig added
that one|of the things that came up at the conference was to eventually have a dialog with people about what
kind of incentives we need to create to get people to develop where we want them to develop. He also
mentioned that the speaker from Maryland talked about creating incentives to get people to buy homes in
existing heighborhoods and, if that takes off, there could be a role for VHFA to play. Mr.McNamara noted
that, during the recent tax credit process, he believes it was evident that the cost (costs of infrastructure are
not included in rural areas) to rehabilitate units in downtown areas can be higher than building further out in
more rural areas; but that infrastructure costs to build in rural areas are usually not accounted for. Mr. Hunt
added that it is very costly to build downtown and we are not able to produce a lot of units because of that
high cost; therefore we are not meeting our goals and/mandates in trying to serve as many people as possible.

Mr. McNamara briefly updated the Board on Year 2000. He explained that he and Pat Myette have
been working on this and just had the first meeting earlier this week with members from almost every
department. At the meeting, they asked each department to analyze any particular software programs that
they might have and any needs so that an inventory can be developed showing how deep the problems and

‘ needs are. Mr. McNamara noted that we do realize that we have to certify virtually everything in this Agency
from the elevator to our computer systems. Ms. Myette noted that one positive issue is that Mitas is year
2000 compliant and always has been. Chairman White asked if we were planning to test Mitas verify
certification that they are in fact year 2000 compliant., Ms. Myette stated that we would be testing them to
assure that they are. Mr. McNamara also added that we would be reporting on this monthly to the Board.
Ms. Randall added that, in that report, she would like areas highlighted where we might have an exposure and
where we might have to make some investments. In closing, Mr. Douglas noted that we really do need to
take this issue seriously.

There being no further business, following a motion made by Mr. Douglas and seconded by Mr.
Candon, the meeting adjourned at 3:50 p.m.

Sincerely,

. J AT

Allan S. Hunt, Secretary
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rransitional or emergency housing for persons and

WHEREFORE, it is hereby RESOLVED:

a) Sponsor must provide a Lexy
for lead and asbestos, W

sponsor may provide a Tra

financing for residential housing for occupancy by

the Development will maintain the supply of well-

elopment will equal at least the amount of the

sponsible organizations and qualify as a housing

the total floor area and (b) the total development

welling units for persons and families of low and

)

is discretion, issue a Letter of Interest for a loan for
on of the Development, in an amount to be
rector, but not to exceed $85,000. The loan shall
r annum and shall be amortized over a period of 20

mmitment to finance and shall be conditional upon
atisfactory completion of such further requirements

as the Agency may establish. The Letter of Interest may be used by the housing
sponsor in support of applications for operating subsidies, mortgage insurance,

er purposes with the consent of the Agency.

is discretion, issue a Commitment Letter for a loan
litation of the Development, in an amount to be
ector, but not to exceed $85,000. The term of the
shall bear interest at a rate of 7.22% per annum.

ssued to Central Vermont Community Land Trust,
or a to-be-formed limited partnership. The
ditioned on the satisfaction by the Sponsor of all
icable regulations of the Agency, and such further
ray establish, including but not limited to the
rm and content acceptable to the Agency:

vel I Environmental Site Assessment and testing
vith satisfactory remediation measures being
specifications; in lieu of a Level One ESA the
nsaction Screen, if it is accompanied by a legal




b)

opinion satisfactory to VHE
the “innocent landowner”
Response, Compensation, ar

Sponsor must provide final
permanent loan closing;

Sponsor must provide VHE
(CNA) that is being done,
CNAs;

Sponsor must fund operating
closing in the amount of $7.(

Sponsor must provide evid

A that the Transaction Screen qualify VHFA for
defense of the Comprehensive Environmental
id Liability Act (CERCLA)

plans and specifications for VHFA approval by

A with a copy of the Capital Needs Assessment
which will follow VHFA’s accepted format for

y cash/working capital account by permanent loan
D00;

ence of competitive bidding by permanent loan

closing, with bids approximately at budgeted levels, to maintain the overall

financial feasibility.

The commitment of the Agency
the closing, of a commitment fe
principal amount of the first mort

The Executive Director, the Dep
them, are authorized to take all necessary steps and execute all documents required
to effectuate this loan.

shall be subject to receipt, on or before the date of
e in an amount equal to one percent (1.0%) of the
gage loan.

uty Director and the Director of Finance, or any of

reby certify that the foregoing is a true copy of a resolution of the Vermont Housing Finance
ncy adopted at a lawful meeting of the Commissioners of the Vermont Housing Finance
ncy held at Montpelier, Vermont, on June 1

e, J /,ij‘

8, 1998.

Allan S. Hunt

Executive

Director and Secretary

Vermont Housing Finance Agency
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VERMONT HOUSING FINANCE AGENCY

MEMORANDUM
ro: VHFA Board of Commissioners
FROM: Cynthia L. Reid, Development Officer W
DATTE: July 14, 1998
RE:  Lakeview Housing, Newport: Letter of Interest and Commitment for Interim

Financing -

Executive Summary

Lakeview Housing Limited Partnership, consis
Vermont (HVT), and a to-be-determined limite|
of rental housing in three buildings in Newport

ting of Gilman Housing Trust (GHT) and Housing A
d partner, is seeking to acquire and rehab 16 units
Currently two of the properties are owned by

GHT and the third is owned by a partnership consisting of GHT, HVT and a New Hampshire

nonprofit called AHEAD. The three properties

are located in or near the downtown, and all are

in need of rehab. The project is seeking permanent low interest financing and rental assistance

from Rural Development (RD) which will grea
in this memo is for VHFA to provide $1,000,0(
following the end of the construction period (fr
out
interim basis, the project will be able to benefit

tly enhance affordability. The proposal presented
0 in interim tax-exempt financing until the year
om Fall 1998 to January 2000). RD will then take

the interim financing with its permanent loan. By utilizing tax-exempt financing on an

from Housing Credits outside of the State’s cap.

The|Development

Projected Funding Sources Amount % of TDC

RD [First Mortgage $800,000 56%

Equity (Housing & Historic Credit) 454,129 32%

VHCB Deferred Loan 71,405 5%

VHCB Grant & Feasibility 20,700 1%

AHP Grant 80,000 5.5%

REEP (energy conversion grant) _18.000 0.5%
Total Sources $1,434,234 100%

All of the funding is committed except for the
to the limited partnership in early August. The

XD loan; RD expects to issue a commitment letter
Housing Credits automatically come with the tax-

exempt financing being proposed. RD has ordered an appraisal and expects to have it available

by the first week of August.
ADMINISTERING THE PROGRAMS OF THE V1

ERMONT HOME MORTGAGE GUARANTEE BOARD

Mailing Address: PO Box 408,
Delivery Address: 164 Saint Paul St
802 / 864-5743 » 800/ 33

FAX: 802 / 864-5746 * Underwritin

Burlington, Vermont 05402-0408

reet, Burlington, Vermont 05401-4364
D-5866 * TDD: 800 / 586-5832

g FAX: 802 / 863-5422 « home@vhfa.org

=

EQUAL HOUSING
OPPORTUNITY




Lakeview Housing, Newport 2 July 14, 1998

Project Description, Unit Breakdown and Rents

The project consists of three buildings totaling 16 apartments. The Governor Prouty Inn at 115
West Main Street contains six elderly apartments, and was the former home of Governor
Winston Prouty; 2 Field Avenue houses six family units and is in the downtown; 68 Highland
Avenue is on the edge of Newport and has four family apartments. The proposed rehabilitation
includes an energy conversion (electric to oil), re-roofing, electrical and plumbing upgrades,
installation of a sprinkler system, fire rating, window repairs, interior and exterior upgrades and
installation of a second means of egress in one of the buildings. All of the units will be restricted
under the tax credit program, and all will receive RD rental assistance upon the permanent
closing. There will be three handicapped accessible units. The unit size and breakdown is as
follows: '

Size # Proposed Rents
0BR 2 $380
I1BR 9 $455
2BR 2 $565
3BR 3 $695

Because all units will have RD rental assistance, tenants will pay 30% of their income for rent.
Rents include all utilities. This is an occupied project and will remain largely occupied through
construction. Until the RD rental assistance comes into effect (at the permanent closing), tenants
will pay their current rents. Current rents range in affordability to tenants from 40% - 45% of
area median income, and are as follows:

Size # Current Avg Rents
0BR 2 $275
I1BR 9 $358
2BR 2 $410
3BR 3 $490

As units turnover (during the period between the construction completion and permanent
closing), rents affordable to households at 50% of area median income will be charged. This is
in order to charge a standard rent (currently the rents range greatly), and assist the cash flow
during the construction period. HVT and GHT anticipate little turnover (none among the elderly
and little among the family units).

Sponsor, Management and Market

The property has a history of high occupancy. Two of the properties are managed by GHT and
one (Governor Prouty Inn) is managed by North Country Management Corporation (NCMC),
which is owned by a partnership of GHT, HVT and AHEAD. When the limited partnership
takes ownership of the three properties this fall, NCMC will become the sole manager. During a
site visit to the properties, VHFA staff were impressed by the quality of management of NCMC.



Lakeview Housing, Newport 3
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NCMC manages 520 units of housing in Northern Vermont and New Hampshire and currently

manages four other Housing Credit properties.

A market study was commissioned for this project from Planning Decisions (formerly Market
Decisions) of Maine. The study concluded that the development is a “very safe proposition” as it

does|not create new units (and there is an estima
assistance, enhance the living conditions for the
downtown neighborhood quality.”

Site and Environmental Concerns

The buildings are located on three separate smal
three are serviced by municipal water/sewer. T¥
distance of the downtown.

Level I Environmental Site Assessments have by
cited some solid waste at two of the properties, s
garage, a stored 55 gallon drum in a trash room,
third (the tank has not been found but is apparen

ted demand for 155 units), it will have rental
current tenants, and “improve the overall

1 lots sited in the city (see attached map). All
vo of the buildings are within close walking

sen completed on each property. The reports
ome petroleum staining on the soil of a former
and a possible underground storage tank at a
tly still listed with the Vermont Waste

Management Division). VHFA’s loan will be conditioned on the remediation of these issues,

including the resolution of the underground stor.

Discussion

age tank.

VHFA staff has worked with the sponsor and with RD on this proposal to utilize interim tax-

exempt financing and thus benefit from out-of-c
will take out the interim financing once the cons

ap Housing Credits. The RD permanent loan
truction is complete and the tax-exempt

financing and Housing Credit conditions have been met. At this time VHFA does not have a
purchaser for the short-term tax-exempt bond, although staff does not anticipate a problem in
identifying an investor. It is staff’s intention to issue a single bond for this project and the North

Bennington project.
Strengths

a.
ffordable housing projects.

b. The condition of the units and their affordabi
he project-based RD rental assistance.

—+

c. The GHT/HVT development team has much

The project utilizes tax-exempt financing and out-of-cap Housing Credits, both of which are
not widely used, and therefore the project does not compete for limited resources with other
a

lity will be enhanced by the rehabilitation and

experience. In addition, this is an opportunity

for VHFA to do business in the Northeast Kingdom.
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Weaknesses

a. This will be the first deal in which we use this type of financing structure, with interim tax-
exempt financing, a permanent RD takeout, and out-of-cap Credits. However, the Joint
Committee on Tax Credits and the VHFA Board of Commissioners both approved a forward
commitment of 1999 Housing Credits should this structure be unsuccessful.

b. This structure adds cost to the project (and thus adds cost per unit), however we are working
with Housing Vermont on the cost issue, and this structure allows less resources to be used

rather than competing with other affordable housing developments for scarce resources.

Recommended Board Action

Staff recommends Board approval of the attached Resolution to provide a Letter of Interest and
Commitment to provide interim financing in the amount of up to $1,000,000 with a loan term of
up to 18 months, interest only payments on the principal amount advanced, and an interest rate of
no more than three quarters of a point above the cost of the bond. The Letter of Interest and
Commitment shall include the following conditions: '

1. Sponsor must provide a commitment of $800,000 in permanent financing from RD;

2. Sponsor must address all of the Environmental Site Assessment findings in the rehab scope
of work, including resolving whether or not there is an underground storage tank, and if so,
provide for its removal;

Outstanding issues with RD must be resolved to VHFA’s satisfaction, including obtaining
assurance that the RD loan commitment can be assigned to VHFA as a new general partner,
should either of the current general partners be unable to perform;

LI

4. Sponsor must provide an appraisal satisfactory to VHFA prior to closing which demonstrates
adequate value in the project; '

5. Sponsor must provide final plans and specifications for VHF A approval by VHFA loan
closing;

6. Sponsor must provide evidence of competitive bidding by loan closing, with bids
approximately at budgeted levels, to maintain overall feasibility.



AND COMMITMENT LETTER RE: ]

WHEREAS, a proposal has been present

RESOLUTION PERTAINING TO COMBINED LETTER OF INTEREST
INTERIM FINANCING (NEWPORT)

ed to the Agency by Lakeview Housing Limited

Partnership (the “Sponsor”), a limited partnership whose general partners are Gilman Housing

Trust|and Housing Vermont, involving the acq
housing (10 family and 6 elderly) located i
"Development™); and

the V

WHEREAS, the Board of Commissioner

uisition and rehabilitation of 16 units of rental
n three buildings in Newport, Vermont (the

WHEREAS, the Sponsor is expected to qualify as a housing sponsor within the meaning of
ermont Housing Finance Agency Act (the "Act"); and

s has been presented with a memorandum from

Cynthia L. Reid dated July 14, 1998 containing information and recommendations about the

Development (the "Memorandum");

It is hereby DETERMINED:
1. The Development is primarily f
income.

2.

The acquisition and rehabilitation
for ho

3. There exists, or without the propo:
of decent, safe and sanitary housing at rentals o
moderate income are able to afford within the gen
private enterprise and investment are unable, wit
the residential housing and sufficient mortgage fi
such persons and families.

4,
y of well-planned, well-designed permanent,
ns and families of low and moderate income

suppl
perso

5.
cy's loan.

The security value of the Deve
Agen

6.
the pr
Act.

WHEREFORE, it is hereby RESOLVED:

The housing sponsor undertaking

oposed ownership entity is expected to quali

or persons and families of low and moderate

costs to be incurred by the housing sponsor are

using development costs within the meaning of the Act.

sed residential housing there will exist, a shortage

r prices which persons and families of low and

eral housing market area of the Development, and
hout assistance, to provide an adequate supply of

ancing for residential housing for occupancy by

the Development will maintain or increase the
temporary, transitional or emergency housing for

lopment will equal at least the amount of the

The Sponsor and its general partners are financially responsible organizations and

fy as a housing sponsor within the meaning of the



The Executive Director is authorized to issue a Letter of Interest declaring Vermont
Housing Finance Agency's interest in making a first mortgage loan in the
approximate amount of $1,000,000 as interim tax-exempt financing to the Lakeview
Housing Limited Partnership for the acquisition and rehabilitation of three buildings
totaling 16 apartments located at 115 West Main Street, 2 Field Avenue and 68
Highland Avenue, all in Newport, Vermont. The term of the loan will be
approximately 18 months, with interest only payments due until the maturity date of
the loan and an interest rate of not more than 75 basis points above the Agency’s
cost of funds. The Letter of Interest is not a commitment to finance and shall be
conditional upon the availability of funds and the satisfactory completion of such
further requirements as the Agency may establish. The Letter of Interest may be
used by the housing sponsor in support of applications for operating subsidies,
mortgage insurance or for other purposes with the consent of the Agency.

The Letter of Interest shall include the following conditions. Any documents
submitted in satisfaction of these conditions must be satisfactory to the Agency in
form and content:

a) Sponsor must provide VHFA with a commitment for not less than
$800,000 in term financing from Rural Development;

b) Sponsor must address the Environmental Site Assessment findings in the
rehab scope of work, including resolving whether or not there is an
underground storage tank, and if so, provide for its removal;

c¢) Outstanding issues with RD must be resolved to VHFA’s satisfaction,
including obtaining assurance that the RD loan commitment can be
assigned to VHFA as a new general partner, should either of the current
general partners be unable to perform;

d) Sponsor must provide an appraisal satisfactory to VHFA prior to closing
which demonstrates adequate value in the project;

e) Sponsor must provide final plans and specifications for VHFA approval by
VHFA loan closing;

f) Sponsor must provide evidence of competitive bidding by loan closing,
with bids approximately at budgeted levels, to maintain overall feasibility.

The Executive Director may, in his discretion, issue a Commitment Letter for an
interim loan for the acquisition and rehabilitation of the Development, in an
amount not to exceed $1,000,000.

The loan shall be due and payable approximately 18 months from the date the loan
is made, interest only payments shall be due before maturity, and the interest rate

®



shall not exceed 75 basis points above the Agency’s cost of funds. The source of
funds shall be tax-exempt bond proceeds. The Commitment Letter may be issued to
Housing Vermont and the Gilman Land Trust as representatives of the limited
partnership. The Commitment Letter shall be conditioned on the satisfaction by the
Sponsor of all requirements of the Act, the applicable regulations of the Agency,
and such further requirements as the Agency may establish.

The Executive Director, Deputy Director and Director of Finance are hereby
authorized to take all necessary steps and execute any and all documents required to
effectuate this loan.
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17-Jul-98 |Lakeview HLP Newport
Total Residential Units: 16 |Increase in Income from Rental Units: 1.00% ]
Housing Credit Restricted Units: 16 |Increase in Indome from Other Sources: 1.00%
Percent Restricted: 100.00%| Increase in Income from Commercial: N/A
Total Development Cost: 1,451,398 |Expense increase: 2.50%
Total Development Cost per Unit: 90,712 |Vacancy Rate] 2% |
Total Development Cost Per SF: 102 [Partner's Tax Rate: 35%
Long Depreciation Schedule: 27.5 |years
Max Credit/Potential: 37,299 |Short Depreciation Schedule: 7 |yearts
Credit Amaunt Allocated: 35,900 |Sponsor's Estimated Yield: 121.03%
LTHTC - 9% 8.35% (July '98) )
LIHTC - 4% 3.58%
SOURCES
s % of Total Deyelopment Cost Interest Rate Amortization Term
First Mortgage - RD 800,000 55.12% 1.00% 50 30
VHCB -Deferred 71,405 4.92% 7.00% 0 30
VHCB - Grant w/feastbility 20,700 1.43% N/A N/A
AHP 80,000 5.51% N/A N/A
REEP 8,000 0.55% N/A N/A
Tax Credit Equity 471,293 32.47% N/A N/A
TOTAL SOURCES 1,451,398 100.00%
VHFA Construction Loan 1,000,000 6.75% NA 1.5
USES
Acquisttion 309,339 21.31%
Construction Hard Costs 799,254 55.07% ]
Soft Costs 342,805 23.62%
TOTAL USES 1,451,398 100%
Gapl 0
PER UNIT COST LIMIT CALCULATION
per unit limits number of units
0Br 73,380 2 146,760
1 Brl- 78,380 9 705,420
2 Br 83,380 2 166,760
3Br 88,380 3 265,140
4 Br 93,380 0 0
Maximum cpst allowed under the per unit cost [imits 16 1,284,080
Projected total cost, excluding cash accounts 1,390,783 |Excess Cost
(over)/under (106,703)|Ratio 92.33%|
General Pariner’s Capital Contribution 4,345 1%
Limited Parfner's Capital Contribution 430,153 99%
Total Equity 434,498
APPLICABLE FRACTION CALCULATION
Tax Credit Resfricted Units 16
Total Units 16
Unit Fraction 100.00%
Tax Credit Squlare Footage 14,270
Total Residential Square Footage 14,270
Square Footagg Fraction 100.00%
Applicable Fra¢tion 100%




16-Jul-98 { Lakeview HLP Newport ] .
‘ Acquisition  [Consfruction” |Kesidential Historic Uredit
Budget Basis Basis Depreciation |Basis Other

ACQUISITION

Land

Purchase of Building(s)

Demolition (without replacement)

Property Appraisal

| ) W B —

Legal - Title and Recording

Subtotal - Acquisition 264:886

CONSTRUCTION HARD COSTS

Rehabilitation

6
7 | New Building(s)
8 | Accessory Buildings

9 | Sitework

10 | Commercial Space Costs (if any)

11 | General Requirements

12 | Contractor Overhead

13 | Contractor Profit

14 | Construction Contingency 69,614 69,614

15 | Construction Management 0 0 0
16 | Construction Bond Fee 0 0 0
17 { Hazardous Materials Abatement 20,000 20,000 20,000
18 1 Off-Site Improvements 0 0 0
19 | Furnishings, Fixtures, & Equipment 12,500 0 0
20 | Cost Estimating/Inspecting 1,000 1,000 1,000

Subtotal - Hard Costs’ 799,254 786,754 747,754

SOFT COSTS

217{ Architectural
22 iConstr Estimating/Inspection

23 | Legal/Accounting

24 | Relocation

25 | Environmental Assessment

26 | Energy Assessment

27 | Permits/Fees

28 | Independent Market Study

29 | Construction Period Insurance
30 | Construction Interest

31 | Construction Loan Origination Fee

32 [ Taxes During Construction

33 [ Clerk of the Works

34 | Marketing

35 | Tax Credit Fees

36 | Soft Cost Contingency 4,750

37 [ Permanent Loan Origination Fee 0

38 | Lender's Counsel's Fee

39 | Other (rent loss)

SYNDICATION COSTS

40 [ Organizational (Partnership)

41 | Bridge Loan Fees and Expenses

42 | Syndication Consultant

43| Tax Opinion

DEVELOPER'S FEES

44 [ Developer's Fees

45 | Other Partnership Fees

46 | Consultant Fees

RESERVES

47 | Working Capital

48 | Rent-up (Deficit Escrow) Reserve

49 [ Other Operating Reserves

50 1 Sinking Fund

51 | Replacement Reserves

Subtotal - Soft Costs 342 803 ‘;

TOTALS 264,886 1,058,105 1,334,230 1,008,605
LESS:|Amount of Non-qualified Financing 0 49,247 167,130 7,000
LESS:|Historic tax Credit (Residential Portion) 167,300 3
TIMES: |Excess Cost Ratio 776,993 20%j Historic Cre
Total Eligible Basis 264,886 | 776,993
TIMES:|Adjusted for QCT/DDA | .00%: 776,993 153,430 |Annual Hist
TIMES: | Applicable Fraction ] 100.00%| 264,886 | 776,993
Total Qualified Basis 264,886 776,993 1,167,100 {Long Term Depreciable Basi
TIMES: | Applicable Percentage 3.58% 3.58% 27.5 |Depreciation Schedule
Total Annual Credit Qualified 9,483 27,816 42,440 [Annual Depreciation
Total Tax Credits Requested T 36,181 37,299 12,500 [Short Term Dep‘reciable Basi
Estimated Net Syndication Proceeds {excluding
historic credit equity) 340,878 . 7 |Depreciation Schedule
Estimated Yield - Housing Credit Syndication 95.17% 1,786 |Annual Depreciation .
Equity Gap 340,878
Credits Needed to fill Equity Gap 36,181
176,800
Building by Bulding Basis x Fraction = 36,532 291,443
Building by Bulding Equity Gap = 36,209 468,243
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16-Jul-98 |Lakeview HLLP Newport
HC Restricted Units Average Average Total
Bedrooms Type Square Feet Number Rent Utilities| Annual Rent
0Br 438 2 380 9,120
1Br 734 9 455 49,140
2 Br 945 2 565 13,560
3Br 1,600 3 695 25,020
4+ Br 0 0 0
Totals 14,270 16 96,840
Non-HC Restricted Units Total
Bedrooms Type Square Feet Number Rent Utilities| Annual Rent
0Br 0 0 0
1Br 0 0 0
2 Br 0 0 0
3Br 0 0 0
4+ Br 0 0 0
Totals 0 0 0
All Units
Grand Totals 14,2770 16 96,840
Less Vacancy 2.00% (1,937)
NET RENT 94,903
OTHER INCOME
Laundry 1,350
Parking 0
Commercial Space Income 0]
Other ¢
TOTAL INCOME 56,253
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16-Jul-98 |Lakeview HLP Newport ]
Per Unit
Annual Monthly|  Per Month
Admunistration B
Management Fee 9,408 784 49 9.8%
Supportive Services 0 0 0
Audit/Accounting 3,750 | 313 20
Legal 960 80 5
Compliance Monitoring 384 32 2
Marketing 0 0 0
Other 1,728 144 9
TOTAL ADMINISTRATIVE 16,230 1,353 85
Utilities
Electricity 6,720 560 35
| Fuel 9,408 784 49
Water and Sewer 2,880 240 | I35
Fire Alarm / Emergency 0 0 0
Other 0 0 0
TOTAL UTILITIES 19,008 1,584 99
Maintenance T
Maintenance / Janitor Payroll 10,560 880 55
Janitor Supplies 0 0 0
Exterminating 0 0 0
Trash Removal 1,920 160 10
Snow Removal 0 0 0
Grounds 2,688 224 14
Repairs Material 0 0 0
Repairs Contract 0 0 0
HVAC Repairs / Maintenance 0 0 0
Elevator Contract / Repairs 0 0 0
Painting and Decorating 1,536 128 8
Other 192 16 1
TOTAL MAINTENANCE 16,896 1,408 88
per unit month
Real Estate Taxes 7,645 637 40 {excl. ds & res.
Property Insurance 2,496 208 13 324
Replacement Reserves 4,800 400 25
Primary Debt Service 20,338 1,695 106
Other "must pay" debt service 0 0 0
Other | 0 0| 0
Total| 87,413 7,284 | 455
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VERMONT HOUSIN
MEMOEFE
TO:  VHFA Board of Commissioners
FROM:  Joe Erdelyi, Multifamily Developme
DATE: July 14, 1998
RE: Homestead Greene, North Benningt
Interim Financing
Executive Summary

G FINANCE AGENCY

RANDUM

nt Underwriter &7%>

on: Letter of Interest and Commitment for

Staff are seeking the Board’s approval to provide $975,000 in short-term tax-exempt bond
financing to Homestead Greene, a 17 unit new construction elderly development in North

Benr

Divi
515

lesse

nington. The US Department of Agricult
sion (RD) will be providing subsidized per
program. This type of subsidized financing
r “4%” Housing Credit, and our proposal

ure, Rural Housing Service, Rural Development
rmanent financing and rental assistance under its
would only enable the development to receive the
will enable the sponsors, Jack Heaton and Frank

Murphy, to receive this credit outside the State’s competitive allocation process. These credits
are in addition to the State’s annual credit ceiling, and thus are a resource for providing affordable

hou
tax-¢

>xempt bonds it can issue, but because

sing that the State often cannot utilize. This loan would utilize the State

b [13

s “volume cap” of
of the small state minimum there is not fierce

competition for tax-exempt bond authority at this time, and VHFA currently has an allocation of
bond authority sufficient to do both this loan and the Newport loan.
The Development
Permanent Funding Sources Amount % of TDC
RD First Mortgage $994,250 67%
Housing Credit Equity 414,050 28%
Deferred Developer Fees _68.331 5%
Total Sources $1,476,631 100%
The sponsor has received a reservation of funds|from RD. Staff have reviewed an appraisal (done

by an RD staff appraiser) which valued the Iz

sub

give
borr

idized financing. This appraised value as ¢
RD a loan-to-value ratio of 97%. Our n
owers to 95% of security value. In this ¢

ADMINISTERING THE PROGRAMS OF THE VE

and and buildings with the rental assistance and
f September 1997 was $1,025,000, which would
wltifamily rules limit the LTV ratio to for-profit
case, the maximum loan amount we could make

RMONT HOME MORTGAGE GUARANTEE BOARD

Mailing Address: PO Box 408,
Delivery Address: 164 Saint Paul Sty

FAX: 802 / 864-5746 * Underwriting

Burlington, Vermont 05402-0408
ect, Burlington, Vermont 05401-4364

802 / 864-5743 » 800 / 339-5866 + TDD: 800 / 586-5832

FAX: 802 / 863-5422 * home@vhfa.org

e

EQUAL HOUSING
OPPORTUNITY



Homestead Greene, North Bennington 2 July 14, 1998

would be approximately $975,000. Staff recommend that the sponsor fill any gap with either
deferred developer fees, additional tax credit equity, or a combination of the two.

Staff have considered requiring a more recent appraisal that also would provide a “market” value
of the development. However, it is entirely on the strength of the RD takeout commitment that

we are recommending a loan of this size.

Project Description, Unit Breakdown and Rents

The project consists of four buildings totaling 17 one-bedroom apartments. All of the units will
be restricted under the tax credit program, and all will receive RD rental assistance upon the
permanent closing. There will be one handicapped accessible unit, but all will be adaptable. The
unit size and breakdown is as follows:

Size # Contract Rents
1BR 17 $785

Because all units will have RD rental assistance, tenants will pay 30% of their income for rent.
Rents include all utilities (gas heat and hot water, electricity).

Sponsor, Management and Market

The site is adjacent to Homestead Mews, a 22-unit Section 8 elderly development that VHFA
financed in 1982 and was also developed by Jack Heaton. The project is well maintained and has a
waiting list of tenants. (Homestead Mews is currently served by an on-site septic system; with the
construction of Homestead Greene, both projects will be connected to municipal sewer and
achieve some cost savings over joining the municipal system individually. Some of the cash
reserves of Homestead Mews will be used towards this cost.) THM, Inc., Jack Heaton’s
management company, will be the property manager. They have a history of managing senior
housing, and currently manage 19 properties. Bennington is one of the few communities in the
State in which the Consolidated Plan specifically identifies a need for more elderly housing.

The Board expressed concern at its discussion of the Hartford Level III Community Care Home
regarding a prior bankruptcy filing of Wooden Indian Inc., a development company owned by
Jack Heaton. VHFA’s general counsel has talked to the first mortgage lender on the development
involved, who reports that they were made whole in the process, and continued to do business
with him afterwards.

RD required a market analysis, which was done in June 1997 by Douglas J. Kennedy and
Associates. The study concludes that there is a real need for 50 elderly units, that elderly in
Bennington have a high propensity to rent, and that a hypothetical project of 20 to 25 units could
expect to be 50% - 75% rented upon construction completion and fully rented within three to four
months. RD has a list of 45 communities in the State where they believe the strongest need to be
for their type of assisted housing, and Bennington is on that list. Because of the deep rental
subsidy, the project is likely to achieve and maintain full occupancy. One consideration of the
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5 development might have on the existing housing

stock in the community. Given that the households served are very low income and that there are

17

nega

Site

ewly created units in a community of 16,0
tive impact.

n

and Environmental Concerns

The
and

00 people, staff feel there will be little or no net

site is in the village of North Bennington, approximately four miles northwest of Bennington
s served by municipal water and sewer (se¢ attached map). The land consists of an 8.5 acre

portion of a larger (49 acre) site known as the |Colvin Farm, and the site has approximately 516

feet

of frontage on Vermont Route 67. There are no buildings on the site. The sponsor has told

staffl that a Level I Environmental Site Assessment has been commissioned but is not yet

com

pleted. RD also does its own environment

review and has made a finding of no significant

impact. VHFA’s loan will be conditioned on the remediation of any hazardous conditions found

int

Discussion

he Level I ESA.

VHEA staff have worked with the sponsor and with RD on this proposal to utilize interim tax-

exempt financing and thus benefit from out-of-cap Housing Credits.

(po

to a

spe
ens

pre

VHFA hopes to utilize a single bond for both
- approximately the same term and are both using

not

(Priy
a loy

Stre

r
houLs"ing over the long term. With this RD |

rtions of which apply to out-of-cap credits as
non-profit to purchase the property at the
c

e that affordable housing created by the

payment by RD that is intended to accomplis

have a purchaser for such a bond, but staff ¢
/ate placement of this bond would keep inte

ver rate.)

ngths

The project utilizes tax exempt financing an
historically not been widely used, and the
resources with other affordable housing proj

Because of the rental assistance and subsidiz
income seniors, a group that VHFA usually
Housing Credit programs we currently admis

I
¢

3ecause of the Housing Credits, this de
ywnership, ensuring its permanence as affor

The Allocation Plan
well) requires that the sponsor provide an option
end of the initial 15 year compliance period at a

ified formula price, and the sponsor has verbally agreed to this. This ownership is designed to

Housing Credit program remain as affordable

515 financing, there is already a prohibition on
h the same objective.

this loan and the Newport loan since they have
short-term tax-exempt funds. At this time we do

Jo not anticipate a problem in finding an investor.
rmediary costs down and possibly help to achieve

d out-of-cap Housing Credits, both of which have
refore the project does not compete for limited
ects.

ed financing, this development will serve very low
cannot reach in great numbers with the debt and

nister.

velopment will ultimately come into non-profit
jable housing.
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d. This model of using short-term tax-exempt financing has the blessing of many tax accountants
and attorneys, including those at the IRS and our own bond counsel. By successfully
implementing this model we will relieve pressure from the competitive tax credit allocation
rounds and be able to produce more housing with the limited resources we have.

Weaknesses

a. This development, in conjunction with the Newport development, has a financing structure
that is entirely dependant on the RD loan commitment. Without the RD financing and rental
assistance, the project would not only fail to be financially feasible in the long term, but also
the value of the development would be substantially reduced, almost certainly to a level below
our financing amount. However, RD 515 financing is a well-established program with a long
history of producing affordable housing in Vermont. RD closely oversees all aspects of
development, including appraisal, environmental, and construction specification and
inspection. The sponsors have developed 11 other projects under this program successfully,
and staff are confident that RD will provide the funding if the project is built to their
satisfaction.

b. This financing structure may add cost to the project. The project will require an “internal”
rent subsidy, because the rental assistance will not be provided until the RD permanent loan
has closed, which will occur after the first calendar year of occupancy in which credits are
claimed. (The tax-exempt financing needs to be out for this period to qualify the development
for the credits.) We are, however, endeavoring to get RD to agree to a two phase closing:
the first closing would be for some nominal amount at construction completion, and would
enable the tenants to receive the rental assistance upon move-in. The second closing would
occur at the end of the first year of the credit compliance period, and would take out the
VHFA financing. Whichever method is used, the project will be financially feasible over the
long term. The latter method would allow the project to show a lower capital (development)
budget.

c. By doing two loans simultaneously with one sponsor (Homestead Greene and Hartford
Community Care), VHFA may be increasing its risk should problems arise with the sponsor.
However, the sponsor has developed projects using both debt and Housing Credits with
VHFA successfully in the past. In addition, our standard construction requirements are that
the contractor provide either a performance and payment bond or an irrevocable letter of
credit in VHFA's favor in the amount of 25% of the construction contract. (While this is in
addition to the developer’s personal guarantee, it is generally good security during
construction). The sponsor is acting as general contractor on the Hartford development, but
is hiring an unrelated contractor on this one. Finally, we have told the sponsor and RD that
we need to have the RD commitment be assignable to VHFA or its designee. RD has agreed
in principle to allowing VHFA to replace the sponsors as general partner so long as the actual
partnership remains in place, which would accomplish the same objective.
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Recommended Board Action

Staff recommends Board approval of the attach

Comimitment to provide interim financing in the

July 14, 1998

d Resolution to provide a Letter of Interest and
amount of up to $975,000 with a loan term of up

to 18 months, interest only payments on the principal amount advanced, and an interest rate of no

more than one and one-half points above the

cost of the bond. The Letter of Interest and

- Commitment shall include the following conditions:

1. Sponsor must address the Environmental Sit
gpecifications/scope of work;

assurance that the RD loan commitment wil
the sponsor(s) as new general partners, sho

e Assessment findings (if any) in the construction

remain in effect in the event that VHFA replace
1d the current general partners fail to satisfy the

2. Qutstanding issues with RD must be resolE/ed to VHFA’s satisfaction, including obtaining

terms of the partnership agreement or any of VHFA’s loan documents;

3. Sponsor must provide final plans and specifications for VHFA approval prior to VHFA loan

¢losing;

4. Sponsor must receive all required local ap
conditions imposed addressed in the constru

5. Sponsor must provide personal guarantees
VHFA.

6. Sponsor must provide VHFA with evidenc

satisfactory to VHFA.

provals and Act 250 approval, with any special
ction specifications and development budget;

of completion of the construction satisfactory to

e that a right of first refusal/option to purchase

consistent with Vermont’s Allocation Plan has been executed with a qualified non-profit
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RESOLUTION PERTAINING TO

WHEREAS, the Sponsors will be formin

COMBINED LETTER OF INTEREST

AND COMMITMENT LETTER RE: INTERIM FINANCING
(NORTH BENNNINGTON)

WHEREAS, a proposal has been presented to the Agency by Jack Heaton and Frank Murphy
“Sponsors”) involving the construction of 17 units of elderly rental housing in North Bennington,
Vermont (the "Development"); and

g a limited partnership, which is expected to qualify as

a housing sponsor within the meaning of the Vermont Housing Finance Agency Act (the "Act"); and

Jos
Dey

hou

dec
nca
ente
rest
pers

plan
fami

loan.

eph Erdelyi dated July 14, 1998 contain
velopment (the "Memorandum");

WHEREAS, the Board of Commissior

It is hereby DETERMINED:

1. The Development is primarily for

2. The acquisition and rehabilitation
sing development costs within the meaning of

3. There exists, or without the prop
ent, safe and sanitary housing at rentals or pr
me are able to afford within the general ho
rprise and investment are unable, without
dential housing and sufficient mortgage fin
ons and families.

4.
Lxed, well-d
lies of low and moderate income.

5.
6.

WHEREFORE, it is hereby RESOLVED

1.
Housing Finance Agency's intere

partnership for the construction o

an

The housing sponsor undertaking
esigned permanent, temporary,

The security value of the Develog

The Sponsor and its general partr
proposed ownership entity is expected to qualify a

lers has been presented with a memorandum from
ling information and recommendations about the

persons and families of low and moderate income.

costs to be incurred by the housing sponsor are for
the Act.

psed residential housing there will exist, a shortage of
ices which persons and families of low and moderate
using market area of the Development, and private
assistance, to provide an adequate supply of the
cing for residential housing for occupancy by such

> the Development will increase the supply of well-
ransitional or emergency housing for persons and

oment will equal at least the amount of the Agency's

ners are financially responsible organizations and the
s a housing sponsor within the meaning of the Act.

The Executive Director is authorized to issue a Letter of Interest declaring Vermont

st in making a first mortgage loan in the maximum

amount of $975,000 as interim tax-exempt financing to a to-be-formed limited

f 17 apartments located on the Colvin Farm in North




Bennington, Vermont. The term of the loan will be approximately 18 months, with
interest only payments due until the maturity date of the loan and an interest rate of not
more than 150 basis points above the Agency’s cost of funds. The Letter of Interest is
not a commitment to finance and shall be conditional upon the availability of funds and
the satisfactory completion of such further requirements as the Agency may establish.

The Letter of Interest may be used by the housing sponsor in support of applications
for operating subsidies, mortgage insurance or for other purposes with the consent of

the Agency.

The Letter of Interest shall include the following conditions. Any documents
submitted in satisfaction of these conditions must be satisfactory to the Agency in
form and content:

a) Sponsor must provide VHFA with a commitment for not less than
$990,000 in term financing from Rural Development;

b) Sponsor must address the Environmental Site Assessment findings (if any) in
the construction specifications/scope of work;

¢) Outstanding issues with RD must be resolved to VHFA'’s satisfaction,
including obtaining assurance that the RD loan commitment will remain in
effect in the event that VHF A replace the sponsor(s) as new general partners,
should the current general partners fail to satisfy the terms of the partnershlp
agreement or any of VHFA’s loan documents;

d) Sponsor must provide final plans and specifications for VHF A approval prior
to VHFA loan closing;

e) Sponsor must receive all required local approvals and Act 250 approval, with
any special conditions imposed addressed in the construction specifications and
development budget;

f) Sponsor must provide personal guarantees of completion of the construction
satisfactory to VHFA.

g) Sponsor must provide VHFA with evidence that a right of first refusal/option
to purchase consistent with Vermont’s Allocation Plan has been executed with
a qualified non-profit satisfactory to VHFA.

The Executive Director may, in his discretion, issue a Commitment Letter for an
interim loan for the acquisition and rehabilitation of the Development, in an
amount not to exceed $975,000.

The loan shall be due and payable approximately 18 months from the date the loan is
made, interest only payments shall be due before maturity, and the interest rate shall not




be tax-exempt bond proceeds.
and Frank Murphy as represen|
Letter shall be conditioned on th:
Act, the applicable regulations
Agency may establish.

authorized to take all necessary
effectuate this loan.

noard\1998\julythomesteadgreene comm resolution.doc

exceed 150 basis points above the Agency’s cost of funds. The source of funds shall
The Commitment Letter may be issued to Jack Heaton

tatives of the limited partnership. The Commitment
e satisfaction by the Sponsor of all requirements of the
of the Agency, and such further requirements as the

5. The Executive Director, Deputy Director and Director of Finance are hereby

steps and execute any and all documents required to




17-Jul-98 Homestead Greene
Total Residential Units: 17 Increase in Income from Rental Units: 1.00%
Housing Credit Restricted Units: 17 Increase in Income from Other Sources: 1.00%
Percent Restricted: 100.00% Increase in Income from Commercial: 1.00%
Total Development Cost: 1,476,631 Expense incfease: 2.50%
Total Development Cost per Unit: 86,861 Vacancy Rate: 2%
Total Development Cost Per SF: 108 Partner's Tax Rate: 49%
Long Depreciation Schedule: 275 years
Max Credit Potential: 59,150 Short Depregiation Schedule: 7 vyears
Credit Amount Allocated: 59,150 Sponsor's Estimated Yield: 70.00%
LIHTC - 9% 8.35% (July '98)
LIHTC - 4% 3.58%
SOURCES
% of Total Development Cost  Interest Rate Amortization Term
First Mortgage 994,250 67.33% 1.00% 50 30
Deferred Developer's Fees 68,331 4.63% 5.00% N/A
Other Equity
Tax Credit Equity 414,050 28.04% N/A N/A
TOTAL SOURCES 1,476,631 100.00%
USES
Acquisition 58,500 3.96%
Construction Hard Costs 1,058,156 71.66%
Soft Costs 359,975 24.38%
TOTAL USES 1,476,631 100%
Gap 0
PER UNIT COST LIMIT CALCULATION
per unit limits number of units
0 Br 73,380 0 0
1Br 78,380 17 1,332,460
2 Br 83,380 0 0
3 Br 88,380 0 0
4 Br 93,380 0 0
Maximumn cost allowed under the per unit cost limits 1,332,460
Projected [total cost, excluding cash accounts 1,405,131
(over)/under R
General PE;t‘ner's Capital Contribution 4,141 1.00%
Limited Partner's Capital Contribution 409,910 99.00%
Total Equity 414,050
APPLICABLE FRACTION CALCULATION
: Tax Credit Restricted Units 17
Total Units 17
Unit Fractioy 100.00%
Tax Credit Sguare Footage 13,716
Total Residential Square Footage 13,716
Square Footage Fraction 100.00%
Applicable Fraction 100.00%

form revision date: 2/27/97



17-Jul-98 Homestead Greene

Budget Per Unit Persf.  Debt Equity DefFee
erms: Terms: Terms:

TOTAL
SOURCES
55,000 55,000

2 Purchase of Building(s) 0
3 Demolition (without replacement) 0
4 Property Appraisal 2,500
5 Legal - Title and Recording 1,000

Subtotal - Acquisiti

7 New Building(s) 679,408 139,965 4953 672,327 7,081 679,408

8 Accessory Buildings 0 0.00 0

9 Sitework 201,000 11,824 14.65 201,000 201,000
10 Commercial Space Costs (if any) 0 0.00 0
11 General Requirements 6.0% 52,824 3,107 3.85 52,824 52,824
12 Contractor Overhead 1.8% 15,600 918 1.14 15,600 15,600
13 Contractor Profit 6.0% 52,824 3,107 3385 52,824 52,824
14 Construction Contingency 0 0.00 0
15 Construction Management 0 0.00 0
16 Construction Bond Fee 2,500 147 0.18 2,500 2,500
17 Hazardous Materials Abatement [ 0.00 0
18 Off-Site lmprovements 40,000 2,353 2.92 40,000 40,000
19 Fumishings, Fixtures, & Equipment 14,000 824 1.02 14,000 14,000

8,156

Engineering 20,000
23 Legal/Accounting 4,000 235 0.29 4,000 4,000
24 Relocation 0 0.00 0
25 Environmental Assessment 2,500 147 0.18 2,500 2,500
26 Energy Assessment 0 0.00 0
27 Permits/Fees 10,000 588 0.73 10,000 10,000
28 Independent Market Study 3,500 206 0.26 3,500 3,500
29 Construction Period Insurance 2,000 118 0.15 2,000 2,000
30 Construction Interest 23,000 1,353 1.68 23,000 23,000
31 Construction Loan Origination Fee 4,875 287 0.36 4,875 4,875
32 Taxes During Construction 600 35 0.04 600 600
33 Clerk of the Works 1} 0.00 0
34 Marketing 1} 0.00 0
35 Tax Credit Fees 3,000 176 022 3,000 3,000
36 Soft Cost Contingency 0 0.00 0
37 Permanent Loan Origination Fee 0 0.00 0
38 Lender's Counsel's Fee 5,000 . 294 0.36 5,000 5,000

Other (construction inspector)
YHI! ;

Organizational (Parmership)
Bridge Loan Fees and Expenses
Syndication Consultant

Other Partnership Fees
Consultant Fees

g Lap R
Rent-up (Deficit Escrow) Reserve 49,500
49  Other Operating Reserves
50  Sinking Fund
51 Replacement Reserves
Subtotal - Soft Costs 359975
TOTAL DEVELOPMENT COSTS 1,476,631 86,861 108 994,575 413,925 63,131 1,471,631

1,471,631

form revision date: 2/27/97
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17-Jul-98 Homestead Greene

LESS:
LESS:
LESS:

TIMES:

TIMES

TIMES:

ACQUISITION
Land
Purchase of Building(s)
Demolition (without replacement)
Property Appraisal
Legal - Title and Recording
Subtotal - Acquisition
CONSTRUCTION HARD COSTS
Rehabilitation
New Building(s)
Accessory Buildings
Sitework
Commercial Space Costs (if any)
General Requirements
Contractor Overhead
Contractor Profit
Construction Contingency
Construction Management
Construction Bond Fee
Hazardous Materials Abatement
Off-Site Improvements
Fumishings, Fixtures, & Equipment
Other ( )
Subtotal - Hard Costs
SOFT COSTS
Architectural
Engineering
Legal/Accounting
Relocation
Environmental Assessment
Energy Assessment
Permits/Fees
Independent Market Study
Construction Period Insurance
Construction Interest
Construction Loan Origination Fee
Taxes During Construction
Clerk of the Works
Marketing
Tax Credit Fees
Soft Cost Contingency
Permanent Loan Origination Fee
Lender's Counsel's Fee
Other (construction inspector)
SYNDICATION COSTS
Organizational (Partnership)
Bridge Loan Fees and Expenses
Syndication Consultant
Tax Opinion .
DEVELOPER'S FEES
Developer's Fees
Other Partnership Fees
Consultant Fees

Working Capital
Rent-up (Deficit Escrow) Reserve
Other Operating Reserves
Sinking Fund
Replacement Reserves

Subtotal - Soft Costs

TOTALS

Amount of Non-qualified Financing
Adjustment for per unit cost limits
Historic tax Credit (Residential Portion)

P —
Acquisition

Budget

Basjs

Construction

Basis

Kesidentral
Depreciation

Histonic Lredit

Basis Other

0
679,408
0
201,000
0
52,824
15,600
52,824
0

0

2,500

0
40,000
14,000

679,408

201,000

52,824

2,500

40,000
14,000

679,408

201,000

52,824

2,500

40,000
14,000

0

TH76.631 0

1,343,631

72,671
0

1,329,631

Adjusted for QCT/DDA

:| Applicable Fraction

Total Eligible Basis:

130.0
100.00% 0

1,270,960
1,652,248
1,652,248

Total Qualified Bas:
Applicable Percentage

1,652,248
3.58%)

Totai Annual Credit Qualified:

55,150

Total Tax Credits Requested

Estimated Net Syndication Proceeds (excluding
historic credit equity)

Estimated Yield - Housing Credit Syndication
Equity Gap

Credits Needed to fill Equity Gap

59,150

414,050
70.00%

414,050
59,747

20% Historic Credit Rate
0 Annual Historic Credit

1,329,631
275
48,350

14,000

;
2,000

Long Term Depreciable Basis
Depreciation Schedule
Annual Depreciation

Short Term Depreciable Basis

Depreciation Schedule
Annual Depreciation

form revision date: 27/97
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17-1ul-98 Homestead Greene

HCRe

Non-H

All Unj

ts

tricted Units

Bedrooms Type

0Br

1 Br

2 Br

3Br

4+ Br
Totals

C Restricted Units

Bedrooms Type
0Br
1 Br
2 Br
3Br
4+ Br
Totals
Grand Totals

Average Average Total
Square Feet Number Rent Utilities Annual Rent
0 0 0
807 17 785 160,140
0 0 0
0 0 0
0 0 0
13,716 17 160,140
Total
Square Feet Number Rent Utilities Annual Rent
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
13,716 17 160,140
Less Vacancy 2.00% (3,203)
NET RENT 156,937
OTHER INCOME
Laundry 0
Parking 0
Commercial Space Income 0
Other 400
TOTAL INCOME 157,337

form revision date: 2/27/97



17-Jul-98 Homestead Greene

Administration
Management Fee
Supportive Services
Audit/Accounting
Legal
Compliance Monitoring
Marketing
Other
TOTAL ADMINISTRATIVE

Utilities
Electricity
Fuel
Water and Sewer
Fire Alarm / Emergency
Other
TOTAL UTILITIES

Maintenance
Maintenance / Janitor Payroll
Janitor Supplies
Exterminating
Trash Removal
Snow Removal
Grounds
Repairs Material
Repairs Contract
HVAC Repairs / Maintenance
Elevator Contract / Repairs
Painting and Decorating
Other

TOTAL MAINTENANCE

Real Estate Taxes

Property Insurance
Replacement Reserves
Primary Debt Service

Other "must pay" debt service
Other

Total

Per Unit
Annual Monthly  Per Month
9,180 765 45 5.8%
0 0
2,375 198 12
100 8 0
0 0
500 42 2
700 58 3
12,855 1,071 63
6,400 533 31
10,000 833 49
3,000 250 15
0 0
0 0
19,400 1,617 95
7,500 625 37
0 0
0 0
2,800 233 14
3,500 292 17
3,000 250 15
500 42 2
1,500 125 7
0 0
0 0
1,000 83 5
1,200 100 6
21,000 1,750 103
per unit month
18,000 1,500 88 |excl. ds & res.
1,500 125 7 357
10,000 833 49
25,277 2,106 124
0 0
2,700 225 13
110,732 9,228 543

form revision date: 2/27/97
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PRESENT:

Chair
the minutes ¢
“wise” to “sh

'dd the addit]

Ms. R
Interim Finar
Housing Tru

VERMONT HOUSING
BOARD N

Vermont Housin
164 Saint
Burlington

Thursday, July 23

Chairman White; Commissioners Candon
Brown (designee of Shouldice)

Staff: Mr. Hunt, Mr. McNamara, Mr. Falz
Schoenbeck, Mr. Lothrop, Mr. Erdelyi, M

Smith Barney), Mr. Gurley (PaineWebber)
(PaineWebber)

man White called the meeting to order at 1:3
f June 18" with two changes: on page four, s
ould consider” and in the tenth sentence; ad
ional burden to staff. The motion carried un

eid reviewed her memo “Lakeview Housing,
1cing,” included in the Board packet. Lakevi
st (GHT), Housing Vermont (HVT) and a to

FINANCE AGENCY

VIINUTES

g Finance Agency
Paul Street

1, Vermont

', 1998 at 1:30 p.m.

(designee of Costle), Canney, Randall, Douglas,

one, Ms. Gent, Ms. Caragher, Ms. Loller, Mr.
. Reid

Other: Mr. Dillon (Housing Vermont), Mr. Toth (Salomon Smith Barney), Mr. Sohn (Salomon

Mr. Irvin (PaineWebber), Mr. Dormitzer

5 p.m. A motion was made by Mr. Douglas to approve
econd paragraph, seventh sentence; change the word

d that Ms. Randall mentioned that we may not be able to
animously after being seconded by Ms. Randall.

, Newport: Letter of Interest and Commitment for
ew Housing Limited Partnership, consisting of Gilman
-be-determined limited partner, is seeking to acquire and

rehab 16 units of rental housing in three buildings in Newport. The proposal involves using interim tax-exempt

financing thr
are occupied
financing and
indicated that
and thus begi
January 2000
appraisal, whi

Staff
the end of th
with its perm
a commitmer
commitment
commitment
be a concern

ough the construction period so that the proj
and will stay occupied through the construct
| rental assistance from Rural Development (;
 there may exist a possibility for RD to close
n the rental assistance early and not wait unt;

Ms. Reid indicated she does not have any u
ich we should have in a couple weeks.

is proposing that VHFA provide $1,000,000
e construction period (from fall 1998 to Janu
anent loan. All of the funding is commuitted
1t letter to the limited partnership in early Au
from RD before proceeding. Mr. Dillon (H
letter for permanent financing by August 6

Ms. Reid answered no; the issues were all in

ADMINISTERING THE PROGRAMS OF THE VER,

ect can qualify for out of cap tax credits. All of the units
ion period. The project is seeking permanent low interest
RD) which will greatly enhance affordability. Ms. Reid

a portion of their loan when construction is completed
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Douglas to approve the “Resolution Pertaining to Combined Letter of Interest and Commitment Letter Re: Interire
Financing (Newport).” The motion carried unanimously after being seconded by Mr. Brown. ‘

Mr. Erdelyi discussed his memo “Homestead Greene, North Bennington: Letter of Interest and
Commitment for Interim Financing,” included in the Board packet. Staff is proposing to provide $975,000 in short-
term tax-exempt bond financing to Homestead Greene, a 17 unit new construction elderly development in North
Bennington. Staff has come up with a way to work with the RD 515 program with tax-exempt funds in order to
decrease the demand on the housing credits that we currently have. Rural Development will be providing
subsidized permanent ﬁnancing and rental assistance under its 515 program. This type of financing would enable
the development to receive the lesser “4%” Housing Credit, and the proposal would enable the sponsors to receive
this credit outside the State’s allocation process. The sponsor has received a reservation of funds from RD using
their funds from last year. Staff has reviewed the appraisal, and the value as of September 1997, was $1,025,000,
which gives RD a loan-to-value of 97%. Our multifamily rules limit the LTV ratio to 95% of security value, which
produced the proposed loan amount of $975,000.

Mr. Candon asked what the mechanics on the bonding would be and how it would work. Mr. Erdelyi
indicated that staff hopes to find someone who will buy a single VHHFA bond from which we can make both of
these loans (Newport and North Bennington). By privately placing that bond it would save on some costs and
possibly achieve a better rate. Mr. Schoenbeck noted that he does not think that short term bond will be difficult to
place. Mr. Schoenbeck also noted that there is a large demand for short-term tax exempt bonds in Vermont. After
further discussion, a motion was made by Mr. Douglas to approve the “Resolution Pertaining to Combined Letter
of Interest and Commitment Letter Re: Interim Financing (North Benningron).” The motion carried unanimously

after being seconded by Ms. Randall.

Next, Mr. Lothrop briefly reviewed his memo “Single Family Program Activity Report for May 1998,” .
included in the Board packet. As compared to last year, we are doing significantly less activity. So far through the
month of July, we have done $3 million in reservations as compared to $6.8 million in July 1997. Mr. Lothrop then
handed out graphs for the Board to review. The graphs show periodic interest rates from April through July that
display conventional rates compared to our rates and the activity by interest rates.

. Mr. Lothrop discussed the “Servicing Activity for May 1998,” included in the Board packet. Mr. Lothrop
indicated at the last Board meeting that delinquencies had gone up slightly for the month of May. However, for the
month of June, the delinquencies did decrease slightly to 8.8%. For the month of May, we sold 16 REOs with 15
still under contract. Currently, our REOs are down to 45 and of those 45, 12 of them are under contract. The
number of REOs in our portfolio is decreasing. Ms. Randall asked what we pay for commission on the sale of
REOs. Mr. Lothrop indicated that it is 6%. It was then asked how we list the REOs. Mr. Lothrop indicated that
we list them in the MLS. Ms. Randall then asked if we use the same individual to list the properties and how that
process works. Mr. Lothrop noted that most of the time we use the same agents as they have always done a good
job for us, although in the southern part of the state we have a management company that both manages the
properties and sells the properties for us. They select agents based on their knowledge and track record.

{Ms. Canney arrived}

“VHFA mandatory escrow requirement” was reviewed by Mr. Lothrop next. Mr. Lothrop indicated that
the Mortgage Committee of the Vermont Bankers Association requested that VHFA reconsider its requirement that
escrows be established on all new loans reserved after March 17, 1997. VHFA initiated the escrow requirement at
the suggestion of the Mortgage Committee’s sub-committee. Apparently, some lenders are having some difficulty
administering mandatory escrow accounts. Staff has reviewed the request of the committee and believes that, due
to the uncertainties of Act 60, the losses that VHFA has taken lately, etc., we should continue the escrow
requirement for the time being. Staff is suggesting that VHFA allow participating lenders to have potential
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ket. The goal for the FY98 advertising campaign was to maintain the same level of calls to the
Helpline and related program activity as occurred during FY97. The FY98 budget was $103,000 plus an extra
$10,000 to allow our statewide advertising campaign to remain intact. Ms. Gent indicated that, in the fall of 1997,
we had a 12% increase in the Helpline calls as compared to last year. The mail-in coupon has been very successful
us far, and the number of coupons we receive seems to be steadily increasing. In the spring, our Helpline calls
creased by 8%. Our calls went from 4,600 to 4,000 which represents a 13% decrease overall. In the spring we
also revised our radio ads, which did not prove to be successful. We will be revising our radio ads for the fall

campaign. Ms. Canney indicated that she has had consumers tell her that when they call the Helpline they get
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voicemail, and instead of leaving a message they hang up. We also provided funds for Homeownership Centers and
nonprofits last year and will continue to do that. ‘

Ms. Gent stated that the FY98 advertising results were disappointing. She also stated that our interest rates
have not been favorable when compared with the conventional rates and that a great deal of competition currently
exists in the marketplace. Ms. Randall suggested that perhaps we could try working with a partner in marketing.
General discussion ensued around possibly forming a formal group consisting of mortgage brokers, bankers and
originators. The group could meet regularly for brainstorming session to discuss outreach efforts. Ms. Canney
suggested that perhaps the radio ads could focus more on actual numbers rather than what our current rate is.

Ms. Gent indicated that we had 30 public relative events and activities last year. In FY99, we have our 25®

anniversary coming up along with the Housing Credit Program, our collaboration with Green Mountain Habitat’s
Oprah House and the House Next Door, etc.

Next, Ms. Gent reviewed her memo “Community-Based Outreach for FY98 & FY99,” included in the
Board packet. From July 1997 through June 1998, the Communications Department completed a total of 52
outreach events for over 1,500 consumers, real estate professionals, nonprofit providers, and lenders. Of the
events, 28% were for real estate professionals, 18% were for consumers, and 3% were “other” outreach. Between
July and November 1997, we held breakfast brainstorming sessions in five locations around the state, called
Vermont Homeownership 2000. These sessions included lenders, real estate professionals, nonprofit housing
providers and our sponsoring partners.

We had a total of 241 lenders attend our 12 lender training sessions, of which 8 sessions were to announce
program changes. Our goal for lender training was met for the year. The real estate outreach was popular this year
We had 186 participants in 8 events, which exceeded our goal by 3 sessions. We also plan to have five more .
sessions this year. Staff spent more time than anticipated with the Homeownership Centers. The need for specific
and consistent processes, ongoing training and technical support required that VHFA provide special staff and
capital support. Ms. Gent indicated that no specific goals for FY99 have been set, but VHFA will continue to
provide resource support and staff for the Homeownership Centers, in the form of additional training, one-on-one
sessions and finding additional resource as needed.

A total of 92 consumers received direct education from us in FY98 through multiple formats. Three
“Home Buying Basics” classes were taught in Bennington, Brattleboro and Burlington. We also taught consumer
education at two Homeownershlp Centers. We have increased consumer education goals for FY99 by proposing 9
adult education classes, primarily in the areas without Homeownersh1p Centers. We also held 2 Home Buyers Fairs
in FY98: in Colchester and in Chester. We had 625 attendees in Colchester and 40 in Chester. Ms. Gent indicated
that the Home Buyers Fair is costly to the Agency and asked if the Board thinks it is worth having again. Ms.
Randall asked how many lenders and vendors participated at the fair in Colchester and what do we charge each
vendor. Ms. Gent indicated there were 7 or 8 lenders of the 26 vendors and we charge $200 - $400 to participate in
the fair. Ms. Randall suggested that if we gave them an option to participate for free, we might get more partners to
be vendors and that could prove to be valuable. Ms. Canney suggested that perhaps VHFA could participate in
other fairs or homeshows held throughout the state. Mr. Douglas asked if we received any business from the
Home Buyers Fair. Ms. Gent indicated that at least 10% of the Home Buyers Fair participants purchased homes
using VHFA financing. The Board agreed that we should continue to hold our Home Buyers Fair.

the Vice Chairman and Roger as the Treasurer. Ms. Randall made a motion to approve the * ‘Resolution Adopted
the Annual Meeting of Vermont Housing Finance Agency, July 23, 1998.” The motion carried unanimously after
being seconded by Ms. Canney.

Next, Chairman White briefly indicated that in Mr. Jarrett’s memo “Annual Meeting,” it names Mr. Seelig a‘
a
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projects viable and financially viable, especially since the best part of their market is being taken by other

organizations. ‘

Mr. McNamara briefly reviewed the FY98 Business Plan results. Mr. McNamara indicated that if anyone
had any questions or concerns regarding the information in the business plan, to let him know and he would
address their concern. Mr. Douglas asked if there were any concerns that the Board should look at. Mr. McNamara
noted that the business plan ties into the strategic plan and that the strategic plan still is not yet complete.

Mr. Candon asked if we were going to discuss the Federal Court case regarding IOLTA funds and asked if
we had been contacted by anyone. Mr. Hunt does not believe that we have been contacted, but will ask Mr. Jarrett
next week when he returns from vacation.

Mr. McNamara discussed his memo “Habitat for Humanity Oprah House,” included in the Board packet.
At the April Board meeting a resolution was approved for VHFA to sponsor the “Oprah House.” The amount of
$35,000 was authorized, with funding partners to be sought to reduce VHFA's share. As we proceeded, we realized
that the Habitat for Humanity would actually be doing two houses on adjacent lots. Aside from the labor, which is
mostly donated, each house costs approximately $60,000. Vermont Housing and Conservation Trust Fund has
funded $10,000 towards each lot. VHFA has raised $19,000 from 3 different sources. An additional funding of
$3,500 per house is expected from the City of Burlington Housing Trust Fund later this summer and Burlington
Electric has agreed to waive their hook-up fees ($1,000 each) as well as provide energy efficient materials/training,
The Gas Company has waived their fees and the Department of Public Works cannot waive their excavation fee,
but are actively looking to reduce their costs as much as possible.

Mr. McNamara indicated that the publicity that VHFA will receive would be better than originally .
anticipated. People have gotten very excited about this project and Channel 5 has done a very good PSA piece that
will run regularly throughout the program that will identify VHFA as the primary sponsor of this project. While
fundraising will continue until the gap s filled, staff would like the Board to indicate a specific amount that VHFA
will contribute to this project. Mr. Douglas asked what the project’s time frame is. Mr. McNamara indicated that
they are actively moving ahead with completion and occupancy by the end of the year.

Mr. Brown believes that, considering we committed $35,000 to the project and have raised $19,000 thus far,
that would leave the Agency responsible for the additional $16,000. With the cost of the VHFA sign
($700),VHFA’s contribution totals $16,700. This is the amount that Mr. Brown believes we should contribute.
After further discussion, a motion was made by Mr. Brown to contribute $16,700 to the “Oprah House.” The
motion carried unanimously after being seconded by Ms. Randall.

There being no further business, following a motion made by Mr. Candon and seconded by Mr. Brown, the
meeting adjourned at 3:55 p.m.

Sincerely,
aa. | 4

Allan S. Hunt, Secretary
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“Supplemental Remarketing and Purchase Agreement.” The motion carried unanimously after being

seconded by Ms. Randall. ‘

After the motion was made, a brief discussion then ensued. Mr. Douglas asked if there is
a limit to the number of times we can remarket. Mr. Gurley indicated that there is not a limit to the
number of times we remarket, but there is a time limit. Ms. Canney asked that the Board be updated at
monthly meetings regarding where staff sees VHFA in the market and what we are doing to remain
competitive within the market.

Chairman White asked when our rates would be announced to the public. Mr. Lothrop indicated
the rates would be effective Monday, August 24, but lenders would be notified tomorrow, August 21°.

Ms. Canney asked whether the new rate was for new reservations or if it could be used on older
reservations also. Mr. Lothrop stated that the new rate would be for new reservations only. Mr.
Schoenbeck stated that the funds for the older reservations are based on the old rates and, because we
haven’t lowered our cost of funds on those mortgages, VHHFA would take a loss since bonds were not
remarketed for those particular mortgages. Ms. Canney expressed her concern regarding this and
Chairman White suggested that we add it to the agenda for the next Board meeting.

Before the underwriters ended their call, Chairman White thanked them for all their good work.

Next, Mr. Jarrett’s memo “Bond Counsel RFP, ” was briefly discussed. The Agency received four
responses to our Request for Proposals. After reviewing the proposals, Mr. Jarrett did not find a great
difference between the qualifications of the firms. As for price, Kutak Rock (our current bond counsel) is
much less expensive than the other firms. Staff is pleased with the work and service we receive from ‘
Kutak Rock and believe that, because their fees are less expensive, we should keep them as our bond
counsel for a two-year perlod

Mr. Douglas asked if Kutak Rock’s current rates were the same as stated in the memo. Mr. Jarrett
indicated that the rates are the same as in the memo, and they have held those rates for the last five years.
After further discussion, Mr. Seelig made a motion to keep Kutak Rock as the Agency’s bond counsel for a
two-year period. The motion carried unanimously after being seconded by Ms. Randall.

Chairman White asked that if any Board member had changes, comments, or questions regarding
the draft for the focus groups that he mailed to them and to please get back to him before the next
scheduled Board meeting. If he does not hear from anyone, he will assume that his draft is adequate.
Chairman White mentioned that, earlier this morning, the Search Committee met to review several
resumes that were submitted for the Executive Director position. The position will be advertised again
next week, which will hopefully produce a second pool of resumes to be reviewed at the next Search
Committee Meeting next month. Chairman White is hopeful that the committee can choose applicants to
interview at the next meeting.

Lastly, Ms. Gent reminded the Board that the NHSCB Conference in Stowe is happening this
weekend. Mr. Hunt indicated that participation is expected to be the highest it has ever been.

There being no further business, following a motion made by Ms. Randall and seconded by Mr.
Seelig, the meeting adjourned at 12:00 p.m. .

Sincerely,
. ) 4

Allan S. Hunt, Secretary
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2. Creation of easements and rights of way and the partial release of
mortgages held by the Agency for purposes of permitting the
Agency holds a valid lien; and
F. In addition to the individuals whose titles are listed above, the Agency’s
Loar

appr

Fam
Purc

Agency has a valid lien;

an interest secure;
4. Forbearance and modific

borrowers;

foreclosure actions; and

2

n Servicing Specialists are authorized to give authorizations to lenders and other
opriate persons for actions of the following|character:

1. Foreclosure or other acquisition of title to property on which the

2. Necessary repairs and improvements to real estate owned by the
Agency;
3. Actions necessary to make property in which the Agency has

ation agreements with delinquent

5. Affidavits of amounts due and other affidavits required in

6. Acknowledgment of receipt of liens junior to the lien of the Agency.

G. The Director of Single Family Operations, the Assistant Director of Single
ily Operations and the Loan Servicing Manager are hereby authorized to execute
hase and Sales Contracts for real estate owned by the Agency.
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Director of Finance:

RESOLVED, that the Agency's Loan Se
cialist and any other employee designated b
yle Family Operations be, and hereby is, aut
nection with real estate auctions approved b
.gency-owned property in an auction.

stant Director of
rle Family Operations

n Servicing Manager

rvicing Manager, Real Estate Disposition
y the Executive Director or the Director of
horized to sign any documents in

y the Agency that are necessary for the sale

g »:.&&AA&HL Jacklyn R. Santerre

n_ Cynthia J. Cunningham

+

: LQ}@ﬂnda C. Wilson

n Servicing Specialist

n Servicing Specialist

Pauline Thibault

Judith Smith

e

RESOLVED, that the Director of Single
ctor of Single Family Operations are hereb;
ements with lenders for the Agency’s mortg

RESOLVED, that the Executive Directd
by authorized to sign mortgage discharges;

RESOLVED, that the following employ
rereby authorized to have access to all safek
oses of safekeeping and retrieving any and
necy:

Darren Keniston

]

: Family Operations and the Assistant
y authorized to execute any and all
yage programs;

ir, Deputy Director, Director of Finance,

ctor of Single Family Operations and Deputy Director of Single Family Operations are

ees of Vermont Housing Finance Agency
ceeping vault boxes of the Agency for the
all books, papers and documents of the
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ConFoller:

Lender Accounting Coordinator:

Portfolio Accountant:

Investment/Portfolio Assistant:

A.

Director of

Multi-Family Management

RESOLVED, that the Director of Multi-
is authorized to execute documents of the follov
Agency's multi-family portfolio:

" Towal M LAY
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b L TEWEN

MR

Endorsements to property insural
properties on which the Agency

Mortgagor's requests to use restr
limited to, project cost escrows, 1
residual receipt accounts, deficit
whether cash or letter of credit;

&ign@e)

Family Management be and hereby
ving character relating to the

nce claim checks on multi-family
has a mortgage;

icted project funds including, but not
replacement reserve accounts,
escrows and working capital,

Authorizations of annual distributions to owners based on annual

financial statements;

Requests of owners to undertake
utility conversions;

major capital improvements and

ACC and HAP Contract amendment renewals;

UCC-1, UCC-3 forms;

Housing Credit Reports of Non-Compliance (Form 8823).

wm"\—s‘mﬂuel J. Falzone




The names of all personnel of the Agency listed herein are included only for

purposes of identification. The power to appoint persons to these or other positions within

the Agency belongs to the Executive Director.

I hereby certify that the foregoing is a true copy of a resolution of the Vermont Housing
Finance Agency adopted at a lawful meeting of the Commissioners of the Vermont Housing
Finance Agency held in Burlington, Vermont, on July 23, 1998.

T:\board\annres.98

az [

Allan S. Hunt
Executive Director and Secretary
Vermont Housing Finance Agency
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RESOLUTION PERTAINING TO ¢
AND COMMITMENT LETTER RE

WHEREAS, a proposal has been preser

nership (the “Sponsor”), a limited partners
st and Housing Vermont, involving the ag
sing (10 family and 6 elderly) located
velopment"); and

WHEREAS, the Sponsor is expected to

Vermont Housing Finance Agency Act (the '

WHEREAS, the Board of Commissiong
elopment (the "Memorandum");
It is hereby DETERMINED:

1. The Development is primarily

me.

2. The acquisition and rehabilitatio

3.
ecent, safe and sanitary housing at rentals
erate income are able to afford within the ge

persons and families.
4,

ons and families of low and moderate incom

5.
ncy's loan.

The security value of the Dev

6.
roposed ownership entity is expected to qua

1ousing development costs within the meanir

There exists, or without the prop

ate enterprise and investment are unable, wi
residential housing and sufficient mortgage 1

The housing sponsor undertakiq
ly of well-planned, well-designed permanent, temporary, transitional or emergency housing for

The Sponsor and its general part

WHEREFORE, it is hereby RESOLVED:

COMBINED LETTER OF INTEREST
INTERIM FINANCING (NEWPORT)

ited to the Agency by Lakeview Housing Limited
hip whose general partners are Gilman Housing
quisition and rehabilitation of 16 units of rental
in three buildings in Newport, Vermont (the

qualify as a housing sponsor within the meaning of
Act"); and

ors has been presented with a memorandum from

thia L. Reid dated July 14, 1998 containing information and recommendations about the

for persons and families of low and moderate

n costs to be incurred by the housing sponsor are
1g of the Act.

psed residential housing there will exist, a shortage
or prices which persons and families of low and
neral housing market area of the Development, and
thout assistance, to provide an adequate supply of
financing for residential housing for occupancy by

g the Development will maintain or increase the

w

clopment will equal at least the amount of the

mers are financially responsible organizations and
lify as a housing sponsor within the meaning of the




The Executive Director is author]
Housing Finance Agency's int
approximate amount of $1,000,0
Housing Limited Partnership for
totaling 16 apartments located 4
Highland Avenue, all in Newj

port, Vermont.

ized to issue a Letter of Interest declaring Vermont
erest in making a first mortgage loan in the
D0 as interim tax-exempt financing to the Lakeview
the acquisition and rehabilitation of three buildings

t 115 West Main Street, 2 Field Avenue and 68
The term of the loan will be

approximately 18 months, with interest only payments due until the maturity date of

the loan and an interest rate of 1
cost of funds. The Letter of Int
conditional upon the availability
further requirements as the Ager
used by the housing sponsor in
mortgage insurance or for other p

The Letter of Interest shall ing
submitted in satisfaction of thesg
form and content:

a) Sponsor must provide VH
$800,000 in term financis

b) Sponsor must address the
rehab scope of work, incl
underground storage tank

¢) Outstanding issues with R
including obtaining assur
assigned to VHFA as a n¢
general partners be unabl

d) Sponsor must provide an

which demonstrates adeq

Sponsor must provide fin
VHFA loan closing;

Sponsor must provide evi

10t more than 75 basis points above the Agency’s
erest is not a commitment to finance and shall be

of funds and the satisfactory completion of such

wcy may establish. The Letter of Interest may be
| support of applications for operating subsidies,
urposes with the consent of the Agency.

lude the following conditions. Any documents
conditions must be satisfactory to the Agency in

[F A with a commitment for not less than
ng from Rural Development;

Environmental Site Assessment findings in the
uding resolving whether or not there is an
, and if so, provide for its removal,;

D must be resolved to VHFA’s satisfaction,
ance that the RD loan commitment can be
ew general partner, should either of the current

e to perform;

appraisal satisfactory to VHFA prior to closing
uate value in the project;

al plans and specifications for VHF A approval by

dence of competitive bidding by loan closing,

with bids approximately at budgeted levels, to maintain overall feasibility;

g)

specifications and develo

Sponsor must receive all 1
approvals, with any speci

equired local, state and federal permits and
al conditions addressed in the construction
pment budget.
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3. The Executive Director may, in his discretion, issue a Commitment Letter for an
interim loan for the acquisition and rehabilitation of the Development, in an
amount not to exceed $1,000,000.

4. The loan shall be due and payable approximately 18 months from the date the loan
1s made, interest only payments |shall be due before maturity, and the interest rate
shall not exceed 75 basis points jabove the Agency’s cost of funds. The source of
funds shall be tax-exempt bond proceeds. The Commitment Letter may be issued to
Housing Vermont and the Gilman Land Trust as representatives of the limited
partnership. The Commitment Letter shall be conditioned on the satisfaction by the
Sponsor of all requirements of the Act, the applicable regulations of the Agency,
and such further requirements as the Agency may establish.

5. The Executive Director, Deputy Director and Director of Finance are hereby
authorized to take all necessary steps and execute any and all documents required to
effectuate this loan.

I hereby certify that the foregoing is a true copy of a resolution of the Vermont Housing
nce Agency adopted at a lawful meeting of the Commissioners of the Vermont Housing
nce Agency held in Burlington, Vermont, on/July 23, 1998.

et /LVL
Allan S. Hunt ’

Executive Director and Secretary
Vermont Housing Finance Agency

ard\1998\july\lakeview comm resolution.doc




(NORTH BE

RESOLUTION PERTAINING TO COMBINED LETTER OF INTEREST
AND COMMITMENT LETTER RE: INTERIM FINANCING

NNNINGTON)

WHEREAS, a proposal has been pres¢nted to the Agency by Jack Heaton and Frank

Murphy (the “Sponsors™) involving the construction of 17 units of elderly rental housing in North

Bennington, Vermont (the "Development"); and

quall

"Act"); and

Jose

Devi

nco

for h

of d

WHEREAS, the Sponsors will be forn
ify as a housing sponsor within the meaning

elopment (the "Memorandum");
It is hereby DETERMINED:

1. The Development is primarily
me.

2. The acquisition and rehabilitatior
10using development costs within the meanin

3. There exists, or without the propc
ecent, safe and sanitary housing at rentals

hing a limited partnership, which is expected to
of the Vermont Housing Finance Agency Act (the

WHEREAS, the Board of Commissioners has been presented with a memorandum from
ph Erdelyi dated July 14, 1998 containing information and recommendations about the

for persons and families of low and moderate
n costs to be incurred by the housing sponsor are
g of the Act.

»sed residential housing there will exist, a shortage
or prices which persons and families of low and

moderate income are able to afford within the general housing market area of the Development, and

priv.
the 1
such

ate enterprise and investment are unable, wi
persons and families.

4. The housing sponsor undertaking

thout assistance, to provide an adequate supply of

esidential housing and sufficient mortgage financing for residential housing for occupancy by

the Development will increase the supply of well-

planned, well-designed permanent, temporary, transitional or emergency housing for persons and

fami

the proposed ownership entity is expected to qua

Act.

lies of low and moderate income.

6. The Sponsor and its general part

WHEREFORE, it is hereby RESOLVED:

5. The security value of the Development will equal at least the amount of the
Agency's loan.

ners are financially responsible organizations and
lify as a housing sponsor within the meaning of the




The Executive Director is authorized to issue a Letter of Interest declaring Vermont
Housing Finance Agency's interest in making a first mortgage loan in the maximum

amount of $975,000 as interim

partnership for the construction
North Bennington, Vermont.
months, with interest only paym

interest rate of not more than 15

The Letter of Interest is not a co
the availability of funds and the s

as the Agency may establish. T

tax-exempt financing to a to-be-formed limited
of 17 apartments located on the Colvin Farm in

The term of the loan will be approximately 18

ents due until the maturity date of the loan and an
0 basis points above the Agency’s cost of funds.
itment to finance and shall be conditional upon
tisfactory completion of such further requirements
lhe Letter of Interest may be used by the housing

sponsor in support of applications for operating subsidies, mortgage insurance or for
other purposes with the consent of the Agency.

The Letter of Interest shall inc
submitted in satisfaction of these
form and content:

a) Sponsor must provide VHF
$990,000 in term financing

b) Sponsor must address the En

the construction specification
c) Outstanding issues with RD 1
including obtaining assurance
effect in the event that VHFA
should the current general pa
agreement or any of VHFA’s
d) Sponsor must provide final p
to VHFA loan closing;

Sponsor must receive all requ
any special conditions impos
and development budget;

Sponsor must provide person|
satisfactory to VHFA.

Sponsor must provide VHFA
to purchase consistent with V
a qualified non-profit satisfac

g)

lude the following conditions.

>

Any documents
conditions must be satisfactory to the Agency in

A\ with a commitment for not less than
from Rural Development;

vironmental Site Assessment findings (if any) in
is/scope of work;

must be resolved to VHFA’s satisfaction,

e that the RD loan commitment will remain in

\ replace the sponsor(s) as new general partners,
rtners fail to satisfy the terms of the partnership

loan documents;

lans and specifications for VHFA approval prior

lired local approvals and Act 250 approval, with
ed addressed in the construction specifications

al guarantees of completion of the construction

with evidence that a right of first refusal/option
ermont’s Allocation Plan has been executed with
tory to VHFA.




I hereby certify that the foregoing is a true cop,
Agency adopted at a lawful meeting of the Comn
in Burlington, Vermont, on July 23, 1998.

held

T:\aboj

ard\1998\july\homesteadgreene comm resolution.doc

The Executive Director may, in his discretion, issue a Commitment Letter for an
interim loan for the acquisition and rehabilitation of the Development, in an

amount not to exceed $975,000.

The loan shall be due and payable approximately 18 months from the date the loan

is made, interest only payments
shall not exceed 150 basis points

shall be due before maturity, and the interest rate
above the Agency’s cost of funds. The source of

funds shall be tax-exempt bond proceeds. The Commitment Letter may be issued to

Jack Heaton and Frank Murphy

as representatives of the limited partnership. The

Commitment Letter shall be conditioned on the satisfaction by the Sponsor of all

requirements of the Act, the app

icable regulations of the Agency, and such further

requirements as the Agency may establish.

The Executive Director, Deputy Director and Director of Finance are hereby
authorized to take all necessary steps and execute any and all documents required to

effectuate this loan.

v of a resolution of the Vermont Housing Finance
nissioners of the Vermont Housing Finance Agency

ol /Uﬂ
Allan S. Hunt

Executive Director and Secretary
Vermont Housing Finance Agency
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BOARD MINUTES
September 24, 1998
Page 2 of 4

from the Board that VHFA is already subsidizing the centers for pre-purchase and post-purchase
education and counseling services. The Board asked that the Loan Intervention Agreement be kept
independently from other agreements and that the Homeownership Centers be advised that any
decisions about loan intervention services will be considered separately by the Board.

After further discussion, Ms. Grimes made a motion to approve the Loan Intervention
Agreement with the Homeownership Centers. The motion carried unanimously after being seconded
by Mr. Seelig. (Chairman White and Ms. Canney are abstaining from this discussion).

Mr. Schoenbeck reviewed his memo “Fiscal Year June 30, 1998 Results,” included in the Board
packet. Mr. Schoenbeck indicated that, the financial statements for the fiscal year ending June 30, 1998,
are in the process of being completed by our auditors, KPMG Peat Marwick. The final audited
financial statements will hopefully be available to the Board by September 30%.

Mr. Schoenbeck passed out 2 handouts and briefly discussed each one. The first handout
included the year end general fund budget performance report. Mr. Schoenbeck indicated that there
were a couple of expense items that exceeded the budget authority that was approved: (1) The
miscellaneous expense went from the approved $10,000 to $29,664. This was because we had to write
off a septic loan and we took a loss of $20,000 on a loan previously made and (2) The repairs &
maintenance budget was approved for $28,000 and as of 6/30/98 is $33,682. This increase was due to
upgrades to our current systems.

Mr. Schoenbeck also reviewed the second handout. VHFA statement of revenues, expenses
and changes in fund balances f« the vear ended June 30,1998 and the balance sheet were distributed.
The full fiscal year earnings of $2.6 were a little lower than expected due to the high loan loss
experience. Mr. Schoenbeck indicated that a new governmental accounting standard is in effect for the
FY98 year. This is the first time VHFA is required to list its investments at market values, not as
historical costs. This new standard will increase our investments and fund balances by about $4.7
million, for unrealized appreciation of investments. On a positive note, Mr. Schoenbeck noted that we
have cut our holdings of foreclosed properties by one third. Our REOs have decreased from $4.5
million at June 30, 1997 to $2.8 million at June 30,1998.

Mr. Jarrett updated the Board on our class action suit. VHFA made an offer of judgement in
order to stop the attorney fees from running up. ‘To our surprise, the plaintiffs accepted the offer of
judgement and so the federal lawsuit is settled. In the state court case, the judge granted our motion to
dismiss, but Vermont Legal Aid has appealed the ruling to the Vermont Supreme Court. Mr. Jarrett
has met with the Bar Association and the Bankers Association to cotne up with some legislative
wording to address issues raised by the lawsuit. Mr. Candon asked if the tenants were still occupying
the property. Mr. Jarrett indicated that they were, but the Agency has brought a court case for an
eviction and a judgment should be forthcoming.

Mzr. Jarrett also mentioned that a meeting was held with the owners of Abenaki Acres. They
have brought their mortgage current and have promised to do everything that we need to have done.
Mzr. Falzone congratulated Kim Roy and Glenn Jarrett for their work. Mr. Falzone also thanked the
Board members who suggested getting the Governor’s Office involved.

Next, Ms. Loller gave a brief Year 2000 Update. Ms. Loller indicated that a Year 2000
Committee has been formed, which consists of representatives from each operating area. The
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that allows the Board and staff to reorganize the agendas for future Board meetings to make room for
Strategic Planning.

Mr. Hunt then gave a few parting thoughts to-both the Board and staff. He indicated that the
Mortgage Dynamics, Inc. report was a real eye opener for him. He stated that VHFA is in a changing
business climate surrounded by a lot of competition and needs to find a way to stay afloat. Mr. Hunt
believes that there needs to be major movements of housing finance agencies or they will find
themselves displaced. He strongly believes that Strategic Planning is more critical today then it has ever
been. Mr. Hunt suggested that the Board should consider expanding its members to include a few
more players. Most Boards at other HFA’s have 9 — 10 members. Lastly, Mr. Hunt wished everyone
the best and noted that he hoped to see VHFA as a viable organization forever.

Chairman White thanked Mr. Hunt for shating his thoughts and indicated that he has enjoyed
working with Mr. Hunt for the last 5 years.

Next, a “Resolution Honoring Allan S. Hunt on his Retirement from the position of Executive
Director of the Vermont Housing Finance Agency,” was handed out to the Board and staff. Chairman
White read aloud the Resolution to the Board and staff. A motion was made by Mr. Seelig to approve
the Resolution, and carried unanimously after being seconded by Mr. Douglas. Mr. Hunt noted that his
work on the Gates was overlooked on the Resolution and the Resolution was revised to reflect that
work.

Chairman White recognized Ms. Grimes for all of her hard wotk on the Board and wished her
the best of luck at her new place of emplovment, the Department of Employment and training.

At this time Ms. Grimes made a motion to go into Executive Session pursuant to 1 VSA
Section 313 (a)(3). The motion carried unanimously after being seconded by Ms. Canney. The motion
to come out of Executive Session was made by Ms. Grimes and seconded by Mr. Douglas.

There being no further business, the meeting adjourned at 3:35 p.m.

Sincerely,

LI e

Michael F. McNamara
Deputy Director



VERMONT HOUSIN FINANCE AGENCY

Vermont Housing Finance Agency
164 Saint [Paul Street
Burlington, Vermont

Thursday, October 29 at 1:00 p.m.

PRESENT:| Chairman White; Commissioners Seelig;

andon (designee of Costle); Randall; Douglas; Canney;
.Brown (designee of Lambert) '

Staff: Mr. McNamara, Mr. Jarrett, Mr. Schoenbeck, M. Lothrop, Ms. Gent, Mr. Erdelyi, Ms. Loller,
Ms. Crady, Ms. Reid

Chairman White called the meeting to order at 1:05 p.m. A motion was made by Mr. Seelig to approve the
minutes of September 24*, 1998. The motion cartied un nimously after being seconded by Mr. Candon.

othrop reviewed his memo “Single Family Program Activity Repott for September 1998,” included in
the Board packet. Mr. Lothrop noted that purchase volume amounts for the period to date are lower compared to
last year. M. Lothrop also pointed out that this is the third year in a row that our volume in the Mortgage Credit

Certificate Brogram has decreased.

M. Lothrop briefly discussed the servicing activity by indicating that this is the first month since February
that we have had an increase in the total number of loans in our portfolio. When reviewing the delinquency
statistical report, Mr. Lothrop indicated that the five largest servicers are responsible for 72% of the loans in our
servicing portfolio. Mr. Lothrop indicated that staff would concentrate their efforts on those five servicers. On the
property disposition report, Mr. Lothrop noted that we are losing less than what was set-aside in our loan loss
reserve on 4 per loan basis.

Next, Mr. Lothrop reviewed his memo “Discussion on the conversion of Mortgage Revenue Bonding
(MRB) authority to Mortgage Credit Certificates (MCC) Authority; authorizing the 90-day public notice of the
program as required by the Internal Revenue Service Tax Code; and Suggested changes to the MCC program,”
included in|the Board packet. Mr. Lothrop indicated that the last conversion took place last year when the Board
authorized staff to convert $11.775 million in MRB authority to $2.25 million in MCC authority. In order to have a
continuous MCC program, it is necessary to convert additional MRB authority to MCC authority, as current MCC
authority expires on December 31, 1998. Currently, VHFA has $50 million of MRB authority available for issuing
mortgage revenue bonds. Staff is recommending the conversion of $8 million of 1998 MRB authority to $2 million
MCC authgrity. MCC authority converted from this source can be used to issue an MCC until December 31, 2000.
Mt. Lothrop indicated that staff is also requesting authorization to publish the required public notices that are
needed. In/1992, VHFA included in its MCC program the requirement that a borrower must need the MCC in
order to qualify for the mortgage. Staff is now recommending that this requirement be discontinued for all MCCs
reserved after December 1, 1998. Mz. Seelig asked how|discontinuing this requirement might exclude borrowers.
Mt. Lothrop indicated that it should not exclude any borrowers. After further discussion, a motion was made by
M. Seelig to approve the “Resolution Pertaining to Election of Vermont Housing Finance Agency to Convert
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Mortgage Revenue Bond Authority to Mortgage Credit Certificate Authority,” and approval for the removal of the

“Need to Qualify” requirement from the program effective December 1, 1998. The motion catried unanimously
after being seconded by Ms. Canney.

Next, Mr. Schoenbeck discussed his memo “Fiscal Year June 30, 1998 Audit Reports,” included in the
Board packet. Mr. Schoenbeck noted that the only changes from the financial reports that were distributed at the
September Board meeting were the changes in investment value from a cost to a market value basis. This increased
the current year surplus by $4.7 million but cautioned that this is a “paper surplus” as market values could fall in the
future. Due to the unexpected surplus from investments we were able to implement the Board’s suggestion to
increase our allowance for future loans losses. The increase for loan losses was about $1.5 million. Chairman White
noted that on the balance sheet the mortgages were listed net of the reserve. Chairman White asked how much is in
the allocated loan loss reserve. Mr. Schoenbeck indicated that there is $4 million in loss reserves, $1.1 million that is

designated to specific properties, and $2.9 million for future losses. ‘The management letters have no comments of
substance.

Mt. Candon asked what bank the Agency is using to provide letters of credit. Mr. Schoenbeck indicated
that we have been using the Sanwa Bank in Japan. These letters of credit carry a five-year term, and two that have
expired have not been renewed and have been funded temporarily by cash. Sanwa Bank is not renewing additional
letters of credit, so Mr. Schoenbeck has been negotiating with the Bank of America (Chicago office) to replace
them. The idea is to get Sanwa Bank totally replaced by the end of the year.

Chairman White suggested that the Board meet with the auditors next year. The auditors could present th'
material to the Board, and then the Board could discuss any questions or concerns they have directly with the .
auditors. The Board members all agreed that that would be beneficial. Mr. Schoenbeck indicated that the auditors
have offered in the past to meet with the Board.

After further discussion, a motion was made by Mr. Candon to apptove the audit and accompanying special
teports. The motion carried unanimously after being seconded by Ms. Randall.

M. Jarrett then briefly discussed his memo “Amendment to Annual Resolution,” included in the Board
packet. At the July Board meeting, the Board adopted the Annual Resolution. Since July, we have had some staff
changes that effect the Annual Resolution. The positions held by Peter Barry (“Foreclosure Specialist”) and Linda
Wilson (“Real Estate Disposition Specialist”) have been combined into two “Loss Mitigation Specialists.” Also,
Peter Batry has left the Agency and Polly Thibault (who formerly worked in the Finance Department) has filled his
position. The resolution states Linda’s and Polly’s correct titles. After a brief discussion, 2 motion was made by
Ms. Canney to approve the “Resolution Amending Resolutions Adopted at the Annual Meeting of the Vermont
Housing Finance Agency, July 23, 1998.” The motion carried unanimously after being seconded by Mr. Seelig.

Next, Mr. McNamara gave his report. Mr. McNamara indicated that there was a meeting held earlier today
for the Joint Committee on Tax Credits to discuss making changes to the Allocation Plan. There will be a public
hearing in November and then staff will bring the information to the Board at our December Board meeting.

M:r. McNamara noted that, in early September, HUD put out a proposal for HFAs and other private entities
to submit applications to become the Participating Administrative Entity to do section 8 restructuring for the State
of Vermont. With staff’s help, the proposal was completed and mailed out within two weeks. Mr. McNamara .
indicated that we did receive the designation and that we were one of the thirty-five states that received it on the
first try. We chose to pattner in the venture with both the Vermont State Housing Authority and Housing
Vermont.
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cNamara noted that PPRC (Personnel Poli | Review Committee) and CORE have had two meetings
together to discuss the revised drafted employee handbook. This followed a recommendation that came out of the
focus group discussions that CORE and PPRC meet on a regular basis. Staff thought that the meetings went well
and that it was a good process. The handbook will be co pleted soon and will be made available to all staff.
Several items that were discussed in the focus groups will be addressed in the revised handbook.

Mr.

cNamara then updated the Board on stafi g issues. Two employees have left employment at VHFA
since our last Board meeting. Carmen Blatt has left to be(a contract underwriter with CMAC. Mr. McNamara
thanked all staff for pulling together and filling the gaps that needed filling when she left. Mr. McNamara indicated
that he had spoken to Chairman White and both agreed that with a new Executive Director coming on board, we
should wait to fill the position. VHFA’s Outreach Program Manager, Marcia Mattoon, will also be leaving. She is
moving to
agreed that this position should be filled without delay.
ing in at the last minute as a speaker at the Vermont
and Ms. Loller did a great job discussing Y2K issues.

ent then gave the Board a brief update on federal legislation. In one of the final acts of this session of
Congress, the private activity bond cap was increased. Ms. Gent indicated that this would be a benefit for our
Agency, even though the implementation is several years away.

q Ms. Reid discussed her memo “Proposed Small Multifamily Loan Streamlined Approval Process,” included
the Board packet. Staff is proposing a streamlined approval process for multifamily loans of $1,000,000 or less,
subject to the proposed guidelines in the memo. This will assure a more effective and efficient process. Ms.
Randall requested that Mr. Jarrett research whether the Board could delegate authority to staff to approve loans
under $500,000 without needing resolutions from the Board. The Board requested reports in the future containing
multifamily Joan and Housing Credit activity. Ms. Randall added that the reporting would be used for strategic
discussions.| The Board requested that loan presentations be used to highlight ambiguities rather than repeat the
contents of memos, and that visual aids be used if available.

After further discussion, Mr. Seelig made a moti(ln to approve staffs’ recommendation for streamlined
approval of multifamily loans of $1,000,000 and less that did not include 0% funds and approval of the proposed

underwriting guidelines for small multifamily loans. The motion carried unanimously after being seconded by Mr.
Candon.

Chairman White gave a brief update on the Mortgage Dynamics Report (MDI) and VHMGB. MDI has
come up with a variety of solutions to help VHMGB. MDI will be continuing their work on VHMGB and will be
working with a consultant to be hired by the VHMGB. Michael Smith (Treasurer’s Office) will be the project
manager for this project. Chairman White indicated that he had asked M. Smith to work together with Mr.
McNamara|so that we have a designated contact at the gency. Because of the importance of the VHMGB work,
the Homeownership Center analysis, the delinquency partems report and the IORTA program update will have to
be delayed, luntil the VHMGB work is complete.

an White reminded staff that, at the last%oard meeting, it was suggested that we appoint a Human
ommittee of the Board. Chairman White has asked Ms. Randall (chair), Ms. Canney and Mr. Candon
to make up| the committee. The new Executive Director will also be a part of that committee.
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Chairman White then announced that the Search Committee chose Sarah Carpenter to join VHFA as the
new Executive Director and she has accepted. She will begin work on December 14™. Chairman White noted that
we do need to formally appoint her as the new Executive Director of VHFA. Mr. Seelig made a motion to accept
the recommendation of the Search Committee to appoint Sarah Carpenter as VHFA Executive’s Director. The
motion carried unanimously after being seconded by Ms. Randall.

Mzr. Seelig stated that, on behalf of the Search Committee, he appreciated staff’s participation with the
search process, especially Ms. Santerre and Ms. Crady, who both put in a lot of time and energy.

Ms. Randall suggested that the strategic planning be moved up to the top of the next Board meeting agenda
so that the Board can spend time discussing how the process will work.

The date for the next meeting was set for Thursday, December 17" in Burlington, with the Holiday Party
following at the Sheraton Hotel and Conference Centet.

At this time, Mr. Douglas made a motion to go into Executive Session pursuant to 1 VSA Section 313
()(3). The motion catried unanimously after being seconded by Mr. Seelig. The motion to come out of Executive
Session was made by Mr. Candon and seconded by Ms. Randall.

There being no further business, the meeting adjourned at 4:15 p.m.

Sincerely, ¢

Michael F. McNamara
Deputy Director
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RESOLUTION PERTAINING TO ELECTION OF VERMONT

‘ HQUSING FINANCE AGENCY TO CONVERT MORTGAGE REVENUE BOND
AUTHORITY TO MORTGAGE CREQIT CERTIFICATE AUTHORITY

REAS, by decision of the Emergency B‘} ard dated January 13, 1998, $50,000,000 of the State's

1998 priyate activity bond volume cap ("Volume Cap") was allocated to the Agency as provided in Section 146

of the Internal Revenue Code of 1986, as amended (the "Code"); and

REAS, the Agency wishes to elect to utilize the $50,000,000 of private activity volume cap to
ified mortgage bonds and mortgage credit certificates; and

REAS, the Agency wishes to establish a new Mortgage Credit Certificate Program in 1999 and

OW THEREFORE, in order to establish the Agency's 1999-2000 Mortgage Credit Certificate
and to satisfy the requirements of Section 25 of the Code and regulations issued thereunder, it is hereby

The Vermont Housing Finance Agen y elects to utilize $50,000,000 of its 1998 private activity
volume cap for the purposes of issuing qualified mortgage bonds and mortgage credit
certificates.

The Vermont Housing Finance Agency hereby elects not to issue $8,000,000 principal amount
of qualified mortgage bonds that it is otherwise authorized to issue during calendar year 1998.

3. The Executive Director, Deputy Director, Director of Finance, and the Director of
Single Family Operations are directed, and each of them is authorized, to take all steps
necessary to the continuation of the Agency's Mortgage Credit Certificate Program
including, but not limited to:

A. Preparation, execution, and delivery of a Mortgage Credit Certificate Election
in such form as may be required by the Internal Revenue Service and consistent

in content and effect with this Resolution.

B. Certification to the Governor as provided in the Code.

C. Preparation of any certificate required by the Code to be signed by the
Governor.

D. Preparation and placement of the appropriate public notices, if any, including
income and purchase pri/ e limits as determined by the Agency.

I hereby certify that the foregoing is a true co, y of a resolution of the Vermont Housing Finance

Agency adopted at a lawful meeting of theFCommissioners of the Vermont Housing Finance

Agency held at Burlington, Vermont, on October,29, 1998. ¢
- P e

%ichael F, McNamara

eputy Director
ermont Housing Finance Agency



The Vermont Housing Finance Agency elects to carry forward $42,000,000 of its
unused volume cap pursuant to section 146 of the Internal Revenue Code of 1986
for the purposes of issuing qualified mortgage bonds or mortgage credit

certificates.

The Executive Director, Deputy

Director and Director of Finance are directed, and

each of them is authorized, to take all steps necessary to carry forward the

Agency's unused volume cap, in

cluding, but not limited to preparation, execution,

and delivery of a Carryforward Election of Unused Private Activity Volume Cap

in such form as may be required

by the Internal Revenue Service and consistent in

content and effect with this Resolution.




VERMONT HOUSIN U FINANCE AGENCY

Vermont Housing Finance Agency
164 Saint Paul Street
Burlington, Vermont
Thursday, December 3, 1998 at 11:00 a.m.

VIA TELEPHONE: Chairman White; Commissioners andon, Seelig, Randall, Canney, Brown (designee of
Lambert), Smith (designee of Douglas) and Mr. Lothrop

STAFF PRESENT:  Mr. McNamara, Mr. Jarrett, Mr. Schoenbeck, Ms. Caragher, Ms. Santerre, Ms. Gent, Ms.
Loller, Mr. Falzone

The
roll call.

eeting was called to order by Chairman White at 11:00 a.m. Participants were identified by AT&T

Mz. Jarrett reviewed his memo “Multi-Family Bond Issue,” included in the Board packet. Mr. Jarrett .
indicated that a few months ago, the Board approved the|financing of two developments; one in North Bennington
and the other in Newport. The Agency will be financing the construction or rehabilitation of these developments
and the takeput financing will be provided by USDA /Rural Development. Issuing tax-exempt bonds for the short-
term financing will allow the developments to receive out-of-cap housing credits without having to request in-cap

'redits.

The Newport development (Lakeview Housing) is going to close soon. Staff has' co.nsul.ted with our bor.1d
counsel to work out a financing plan that will enable our debt to be paid off after rehabilitation is complete. This
plan will also allow RD subsidies to benefit the development at an earlier stage than anticipated. After further
discussion, 2 motion was made by Mr. Seelig to approve the “Resolution Authorizing the Issuance and Sale of a
Tax-Exempt General Obligation Bond to the Howard Bank, N.A. in 2 Maximum amount of $_850,000 and Using
the Proceeds to Make a Loan in Such Amount to Lakeview Housing Limited Partnership to Finance the
Rehabilitation of a 16-Unit Project in Newport.” The motion carried unanimously after being seconded by Ms.
Randall.

M. [Lothrop discussed his memo “Proposal from Mortgage Dynamics, Inc. (MDT) on assisting VHFA in
choosing a business direction,” included in the Board packet. Mr. Lothrop indicated that the memo was a .
compilation| of discussions held among senior staff in reviewing the proposal that MDI put fom.rard. Staff reviewed
this proposal trying to decide which items staff should handle and which items they should receive assistance on

from MDI.| The recommendation in the memo is a s ary of what senior staff came up with after reviewing the
MDI proposal.

Senjor staff reviewed both phases of MDI’s proposal and feel that most of the strategi‘es outlined in Phase I
should be considered by VHFA. Staff feels qualified, based on years of experience, to pursue items 1 and 3 of
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Phase I and believe that MDI should assist with item 2. Mr. Lothrop stated that it is also the opinion of senior staff
that entering into an agreement with VHFA for Phase IT may be premature at this time, indicating that VHFA could
be better served waiting for VHMGB to decide its direction. Mr. Smith indicated that he disagrees with the
conclusions in Mr. Lothrop’s memo. Mt. Smith believes that Phase II of the MDI proposal is not premature and
pointed out that we are already looking into how to terminate the VHMGB activities and how best to protect the
people who need those guarantees. Mr. Smith stated that this action needs to be coordinated and executed at the

same time. Mr. Smith also believes it would be helpful to get an outside, independent petspective on the tasks listed
in Phase L.

Mr. Candon agrees with Mr. Smith that both of these Phases be done in tandem. Mr. Candon expressed
concern with the need to control the duplication of charges by the consultant. He also noted that he would like to
make sure that the consulting firm remains on track through the process. Mr. Seelig agreed with Mr. Candon that
it is very importtant that the consulting firm stay on track and focused. Chairman White believes that hiring an
outside consultant to give an outside perspective on Phase I and Phase II would be very beneficial.

Mr. Schoenbeck indicated that staff is working to assure that we can provide mortgage insurance to our
borrowers and VHFA is providing any and all information requested by MDI. Staff believes that there could be
some duplication of services between MDI’s VHMGB and VHFA proposals. To prevent this, staff has worked to
try and fine tune MDI’s proposal to cover VHFA’s needs. Mr. Smith stated that he believes that MDI brings a
fresh perspective, and that there will not be any duplication between VHFA and VHMGB. Mr. Smith stated that h
believes that we need to get MDI on board immediately. '

Ms. Canney indicated that she would like to move forward with the proposal that MDI presented. Ms.
Randall also believes that it would be beneficial to have a consultant with an outside perspective come in and assist
us. Given the losses we have experienced in the last twelve months, it was felt by the Board members that we
should have MDI give us that outside perspective. After further discussion, a motion was made by Ms. Canney to
approve MDI’s proposal. The motion carried unanimously after being seconded by Mr. Smith.

Mt. Candon asked who the manager of this piece would be. Chairman White noted that he would like to
reflect a little more on how we manage this process. He would like to discuss this with Mr. McNamara and Ms.
Carpenter before he makes a decision. Mr. McNamara indicated that staff feels universally that whatever direction
the Board gives us today, we will do whatever we can to move this process along. He also noted that the memo

staff presented to the Board only reflects the staffs’ concerns about the proposal, it was not meant to be a
roadblock.

Ms. Randall gave a brief update on the Human Resources Committee. Ms. Randall requested that Mr.
Schoenbeck provide the Human Resources Committee a review of benefits costs including the cost of time paid
off. Ms. Randall also asked that the updated employee handbook be given to an outside legal firm for review and
that, once that is completed, the Board should approve it. Ms. Randall indicated that the Human Resources
Committee has asked Ms. Carpenter, with their involvement, to move forward with the organizational structure at
VHFA as soon as possible. Mr. McNamara noted that part of the process with developing the employee handbook
was a legal review by Mr. Jarrett. Ms. Randall noted that the Board should approve some areas of the Handbook,
such as the sexual harassment policy. '
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VERMONT HOUSING/FINANCE AGENCY

BOARD MINUTES
Vermont Housing Finance Agency
164 Saint Paul Street

Burlington, Vermont

Thursday, December 17, 1998

PRESENT: | Chairman White; Commissioners Seelig, Candon (designee of Costle), Brown (designee of Lambert),

Canney, Randall, Douglas

Staff: Ms. Carpenter, Mr. McNamara, Mr.|Schoenbeck, Ms. Caragher, Ms. Gent, Ms. Loller, Mr.
Jarrett, Mr. Falzone, Mr. Lothrop, Ms. Santerre, Ms. Crady, Ms. Reid, Mr. Erdelyi

Other: Mr. Broderick (Housing Vermont), Mr. Sassorossi (Lake Champlain Housing Development
Corp), Ms. Wright (Lake Champlain Housing Development Corp), Mr. Gurley (PaineWebber, Inc)
and Mr. Rittenhouse (AG Edwards)

Chairman White called the meeting to order at 1:07 p.m. A motion was made by Ms. Canney to approve
the minutes of October 29 and December 3, 1998. The motion carried unanimously after being seconded by Ms.
Randall. Chairman White welcomed Ms. Carpenter to VHFA and indicated that the Board was very glad to have
her here.  Ms. Carpenter thanked Chairman White and indicated that she was very glad to be here.

. Ms. Gent reviewed her memo “Summary of Strategic Planning Board Discussions During 1998,” included
in the Board packet. Ms. Gent indicated that the purpose of the strategic planning packet was to pf:ov1de each of
the Board members with a background of the topics discussed this past year. It will serve as a reminder of all

andall indicated that she feels strategic planning should
be discussed at the beginning of the Board meetings so more time and attention can be spent on it. Chairman

The Board members agreed to designate a short period of time in the beginning of the next scheduled ‘
ijg to brainstorm about the most important strategic planning issues facing VHFA today. Once a list of

Next, Ms. Gent discussed her memo “25® Anniversary Plan,” included in the Board packet.. Ms. Gent
stated that VHFA’s 25" anniversary is in April 1999. This event provides opportunities for strategic plar'mmg
efforts as well as public exposure. Ms. Gent indicated that staff is working on ways to reduce single family

developed for use during 1999 to help promote our anni Jersary. Ms. Gent also noted that there will be a
celebration at the Vermont Statehouse on April 13® and she encouraged all Board members to attend. There are
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also special outreach events that will be taking place with our legislators. Chairman White asked that the Board
members note the date of the Statehouse celebration and strongly encouraged them all to attend.

Next, Mr. Schoenbeck discussed his memo “Multi-Family Excess Yield 0% Usage Plan,” included in the
Board packet. Mr. Schoenbeck indicated that this is a very valuable resource for our Agency. We have expended
more than $2.3 million to date and have remaining commitments of $550,000; ongoing commitments of $325,000
and a current request of $199,000 for Allen Apartments. After all the commitments that the Board has made, there
is $847,178 still available. Chairman White asked if there were any restrictions with the plan. Mr. Schoenbeck
indicated that we have to show that we are utilizing those funds for housing purposes. Mr. Schoenbeck noted that
currently, our bond counsel (Kutak Rock) is giving us some advice for structuring the funds for single family.
Chairman White asked if 0% funds could be used to buy down mortgage rates. Mr. Schoenbeck indicated that they
can and that we have done that to an extent under conditions regulated by tax law. It was asked whether there were
any recommendations from staff on how to allocate this money. Mr. Schoenbeck indicated that the Evensen
Dodge study indicated that we should help our multifamily developments first. Evensen Dodge suggests that we
focus on existing portfolio loans (especially troubled loans) and then utilize remaining funds for new developments.

Ms. Canney asked whether there was something VHFA could do to assist a mobile home patk in Clarendon,
Vermont where the tenants are currently living without adequate sewage disposal. Ms. Canney indicated that these
people all need to be relocated. Chairman White asked that staff get some information on this from Kutak Rock to
see if VHFA can do something for the mobile home park.

In her Report, Ms. Carpenter stated her first three days at VHFA have been great. She has been trying to
meet with staff members to see exactly what each person and department does. Ms. Carpenter indicated that
recently she attended a tax credit meeting, discussing revisions to the allocation plan. A public hearing regarding the
allocation plan will be scheduled soon. Ms. Carpenter also attended the Vermont Housing and Conservation Board

retreat, the VCRD Annual Rural Development Summit, and Housing Council, which were all very interesting and
helpful.

Ms. Reid reviewed her memo “Allen Apartments, Winooski: Letter of Interest and Commitment for
Permanent and 0% Financing,” included in the Board packet. Lake Champlain Housing Development Corporation
(LCHDC) is seeking to acquire and rehab 17 units of rental housing in five buildings in Winooski. All of the
buildings are in need of rehabilitation. There is a Housing Assistance Payment (HAP) Section 8 Contract in place,
which runs out in 13 years. LCHDC is proposing to do some initial selective rehabilitation upon acquisition and
then to phase an additional rehab of 2 — 3 units per year over a period of 11 years. Ms. Reid indicated that, since
this memo was completed, the Level 1 assessment has been done and she will be reviewing this to make sure
everything is acceptable. Also, the fourth condition in the memo has been changed to say that all seventeen units
must be rehabilitated over a ten-year period. After further discussion, a motion was made by Mr. Seelig to approve
the “Resolution pertaining to letter of Interest and Commitment Letter Re: Allen Apartments (Winooski),” with the

change to the fourth condition that Ms. Reid noted. The motion carried unanimously after being seconded by Mr.
Brown.

Ms. Loller briefly summarized her memo “Fourth Quarter Year 2000 Update,” included in the Board
packet. Ms. Loller indicated that the testing phase would begin after the first of the year. Ms. Loller noted that we
have interviewed two outside vendors, who will be assisting us with testing our software on each PC. Ms. Loller
also indicated that we have not yet putrchased a server, but will be doing so soon.
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Next, Mr. Jarrett reviewed his memo “Multi-Family Bond Issue — Homestead Gteen,” included in the Board

packet. Mr. Jarrett handed out an amended Resolution for the Boatd to review. This amended resolution changes
the name of the purchaser of the Agency’s general obligation bond from the Howard Bank to Stratevest &
Company. Mr. Jarrett noted that the Agency will be financing the construction of this development and the
takeout financing will be provided by USDA /Rural Development. Issuing tax-exempt bonds for the short term
financing will allow the development to receive out-of-cap housing credits without having to compete for the
increasingly scarce in-cap credits. After further discussion, 2 motion was made by Mr. Douglas to approve the
“Resolution Authotizing the Issuance and Sale of a General Obligation Bond to Stratevest & Company in a
Maximum Amount of $975,000 and Using the Proceeds to Make a Loan in Such Amount to North Bennington 11
Limited Partnership to Finance the Construction of a 17-unjt Project in North Bennington.” The motion carried
unanimously after being seconded by Mr. Candon.

Mr. Jarrett handed out a copy of the “Resolution Amending the December 3, 1998 Bond Resolution for the
Lakeview Housing Limited Partnership Development and ratifying staff’s action in issuing a bond to Stratevest &
Co.” After a brief discussion, Mr. Douglas made a motion to approve the amended Resolution. The motion
carried unanimously after being seconded by Mr. Brown.

Ms. Reid summarized her memo “1998 Multifamily| Development Activity Report,” included in the Board
packet. Ms. Reid indicated that this repott covers activity from January 1, 1998 to December 1, 1998. The first
section of the teport covers Ventures, the second section relates to our tax credit projects and the third section
concerns our multifamily loans. This report covers the period when we made the commitment until when it closes.

q«;r. Candon noted that he would be interested in seeing loans that are in the pipeline. Mr. Candon then thanked
s. Reid for the report and indicated it is very useful.

Ms. Carpenter indicated that Mr. Erdelyi and Ms. Reid have creatively structured a way for Rural
Development|projects to borrow money from us for construction purposes, which will allow them to access out-of-
cap credits. VHFA’s willingness to do this construction financial structure gives the projects a chance to get
national RD lpans and rent subsidies. Mr. Frdelyi added that by doing this we are moving in the direction of doing

more construction loans in the future.

Mr. Lothrop briefly reviewed both his memos “Sirnge—Famﬂy Program Activity Report for October, 1998,”
and “Servicing Activity for October 1998,” included in the Board packet. Mr. Lothrop indicated that the
delinquencies|dropped in October for the first time in two yeats. Due to the holidays, he does expect delinquencies
to increase, as they historically have. Mr. Lothrop also noted that the total numbers of loans in our portfolio are

dropping.

Mt. Lothrop stated that the Operations Department has lost three underwriters in a very short time period.
Staff has contacted four mortgage insurance companies to see if there was interest in contract underwriting for us.
All four mortgage companies that were contacted have indicated that they are interested in contract underwriting
for VHFA, although they made it clear that if they did contract underwriting for us, they would want a reasonable
guarantee that they would get the mortgage insurance. Mr. Lothrop indicated that Mortgage Dynamics, Inc (MDI)
has signed a consulting agreement to provide VHFA certaE_n services. There may be ovetlap so both efforts must be
coordinated.| Mr. Lothrop also noted that one of the mortgage insurance companies contacted expressed an interest
in possibly providing insurance for mobile homes.
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Mt. Lothrop noted that we should have proposals from all four mortgage insurance companies by the

second week of January. Chairman White suggested that perhaps there are other people outside the Agency that

could assist us with contract underwriting. Mr. Lothrop indicated that we have contacted temporary services for

assistance, but have not gotten a response from them yet. The consensus of the Board was that staff should

continue to work on this.

Mzt. Schoenbeck discussed his memo “VHMGB Budget Impact,” included in the Board packet. On
December 1, 1998, the Vermont Home Mortgage Guarantee Board approved a budget for the fiscal year ended
June 30, 1999. In January 1998, a memorandum of understanding was signed between VHFA and VHMGRB, which
continues the policy of VHFA administering the programs of VHMGB and receiving compensation for that
service. Because VHMGB did not approve the budget presented to them in June 1998, staff proposed a per loan
charge based on costs calculated in a base year and applied that factor to the estimated volume of business for FY99
for the revised budget presented in December 1998 to decrease VHMGB costs. The change in the formula resulted
in a reduction of income from VHMGB of about $100,000 from the original proposed budget. Therefore, VHFA
needs to adjust the budget to reflect the decrease in expected income from VHGMB from $380,000 to $280,000.
Due to the reduction in staffing, we are expecting to save about $45,000 to offset the loss of income.

Another item to add to the budget is the contract that the VHFA Board authorized with MDI during our
December 3 conference call in the maximum amount of $25,000. The final change was to move $10,000 of Y2K
consulting costs to capital. After further discussion, Mr. Douglas made a motion to approve the revisions to the
budget as recommended in Mr. Schoenbeck’s memo. The motion carried unanimously after being seconded by Ms.

Canney. .

Next, Mr. Jarrett presented the “Resolution Amending Resolutions Adopted at the Annual Meeting of
Vermont Housing Finance Agency, July, 23, 1998,” which includes Ms. Carpenter as the Executive Director. Mr.
Seelig made a motion to approve the above resolution. The motion carried unanimously after being seconded by
Mzr. Candon.

Mr. Jarrett then reviewed his memo “Delegation of Multifamily Lending Authority,” included in the Board
packet. Mr. Jarrett indicated that at the last Board meeting he was asked to do further research on the possibility of
delegating multifamily lending authority to staff. Mr. Jarrett indicated that he has done more research including
reviewing the authorizing statutes of the Vermont Student Assistance Corporation, the Vermont Economic
Development Authority and the Vermont Educational and Health Buildings Financing Agency. Mr. Jarrett noted
that in speaking with the general counsels of several other housing finance agencies, none of those agencies’ boards
delegate findings to the staff.

Mr. Jarrett suggested that the Board could allow staff some authority to issue either letters of interest or
commitment and have the Board adopt the statutory findings before the loan is closed. This approach would satisfy
the statute. Another method would be to seek a legislative change to allow such delegation. Vermont Economic
Development Authority did have its statute amended in 1995 to allow limited delegation to loan officers. That
provision allows loan officers to review, approve and make loans up to $150,000, subject to the approval of the
manager and the notification of board members. A third possibility would be to enact regulations that allowed
delegation of staff so long as certain specific parameters set out in the regulations were met. After further
discussion, Chairman White suggested that staff explore both legislative solutions and staff solutions.
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Mz. Falzone gave his Multifamily Management Report next. Mr. Falzone began by asking the Board
members for any feedback they might have regarding this report and whether it meets their needs. Mr. Falzone
noted that the Vermont State Housing Authority would be t king over all management for the Abenaki Acres
development effective January 1, 1999. He also noted that Parson’s Hill development in Castleton has been fully
rehabilitated and currently has four vacancies. The Vermont State Housing Authority has agreed to allow the
owner/ manager to rent the four bedroom units to families who would not otherwise qualify for a unit of that size.
Chairman White asked if we were involved with any lawsuits regarding Parson’s Hill. Mr. Jarrett indicated that two
lawsuits have been filed and we have not been joined in either suit.

Mr. Falzone indicated that the property manager at Walden Mountain has presented a budget for the
coming year that indicates the inability of the property to meet its long-term capital needs and maintenance. A 0%
loan will likely be needed. This property is already covered by a 1994 VHFA Preservation Agreement.

Chairman White indicated that the format for this report is very helpful. Ms. Carpenter suggested that
putting the itetns in order of importance might be more beneficial. Mr. Falzone agreed and indicated that his next
report would be in that format.

Ms. Randall noted that the Human Resources Committee would like to have the Board meet in Executive
Session at its next meeting for an hout. Chairman White suggested that we meet before the Board meeting and
have a working lunch. Ms. Randall asked Mr. Schoenbeck when he thought the committee could get the analysis of
the benefits VHFA provides to its employees. Mr. Schoenbeck indicated that they would have it before their next

.1eeting on January gh

Chairman White indicated that the schedule of proposed Board meetings for 1999 be subject to change. He
would like to change the May 13" date to May 20™. He alsg noted that he might want to cancel the August meeting.

Il Tuesday, December 15th with Ms. Carpentet and MDI1. MDI will be pursuing Phase I and Phase 11
. Chairman White indicated that perhaps in January, the VHFA Board and VHMGB Board could

Mzr. Smith indicated that the Administration is indicating that VHFA may need to contribute toward the sale of the
VHMGSB lhabilities. The Administration contends that if the liabilities of the VHMGB total $8 million and
VHMGRB has $4 million in reserves, than VHFA must contribute toward the remaining $4 million. Chairman White
indicated that|perhaps he and Ms. Carpenter should try and meet with Ms. Hoyt next week to discuss this. He
added that Ms. Hoyt could have some valuable insight on what VHFA should do. Chairman White assured staff
and the Board that he would keep them updated.

A motion was made by Mr. Candon to adjourn and cartied unanimously after being seconded by Mr. Seelig.
The meeting adjourned at 3:45 p.m.
Sincerely,

z. &\/\PW

Sarah E. Carpenter
Executive Director and Secretary



