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Community Planning +
Revitalization

Providing tools, training, grants,
and incentives for local leaders
to plan and implement projects
that support thriving, inclusive,

and walkable communities.



Program Overview

Better Places is a community matching grant
program empowering Vermonters to create
inclusive and vibrant public places
serving Vermont's designated downtowns,
village centers, new town centers, or
neighborhood development areas.

The Better Places program provides one-on-
one project coaching, local fundraising
support, and two to one (2:1) matching
grants ranging from $5,000 to
$40,000 to make your community-led
placemaking ideas happen.


https://accd.vermont.gov/community-development/designation-programs

Better Places Legislation

Act 74 enacted in June 2021 and appropriated $1.5M

The General Assembly finds:

* Public spaces are €ssential for supporting economic activity

and health and well-being..... throughout the pandemic and for
building engaged, equitable, and resilient communities in the future.

- Placemaking projects intentionally leverage the power of the arts

and cultural assets to strengthen the economic and social fabric of
communities............

It is the intent of the General Assembly to:

* Help local leaders identify, develop, and implement placemaking projects by
creating the Better Places Program to advance local recovery
efforts, rebuild local economies, boost local capacity, and
reconnect Vermonters to one another.....



Co-Created and Collective Action

The Better Places program was co-developed
and co-created by the Vermont Department of
Housing and Community Development in
partnership with:

= The Vermont Legislature

The Vermont Community Foundation
Vermont Department of Health
Patronicity

Better Places relies on the expertise and
generous support of the Better Places Partners
which include:

= Vermont Arts Council

=  AARP Vermont

= | ocal Motion

= Preservation Trust of Vermont

= National Life Group Foundation

= Vermont Agency of Transportation

= Vermont Agency of Agriculture, Food, and
Markets.




A new grant program
that’s about building
community, not just

implementing projects.



Inclusion and Equity
as a CORE VALUE

The Better Places partners believe that all
Vermonters deserve access to vibrant
and welcoming public places in their lives
and communities. We are committed to
lifting up placemaking projects,
policies, and practices which
contribute to social and racial equity
for a more just, inclusive, and
equitable Vermont.
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Core Program Partners

Vermont Vermont
Vermont Department of Department Community
Housing and Community Development of Health Foundation Patronicity
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Richard Amore | Claire Tebbs | Gary Holloway | Jenni Lavoie Suzanne Kelley Kate McCarthy Jonathan Berk | Camryn Greer | Ebrahim Varachia
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Pilot Program Success

— 63 application submitted, Jan. 2021

—9 $989K grant funds requested

54 \Vermont communities interested

T $130K grant funds awarded, March 2021

L]
—m 8 pilot projects completed, Dec. 2021
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Springfield, VT

Comtu Falls Park
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“Many locals did not realize that the
Black River was literally right there,
and were amazed this beautiful
resource goes right through their
downtown corridor.”

- Springfield participant

Zoom




Barton, VT

Barton Community Giving Garden

“Our community’s generosity and
resilience are not a surprise, but
nonetheless the extent of support
and enthusiasm for this project
was wonderfully affirming.”

- Barton participant




Ludiow, VT

= Youth Art Project

“Businesses want to be involved, and
want to know that they are making a

difference for their community.”
- Ludlow participant




“The thrill of seeing people again
was overwhelming, and the shared
viewing and listening experience...
added to a sense of discovering the
world anew.”

- White River Junction participant

“I've driven by this parking lot hundreds of
times and never even noticed it was here.
Now I'll never drive by it again without

remembering this energy, this night.”

Photo credit: WRIF




Better Places (new) Program
Milestones

@ Better Places legislation and
& $1.5M funding allocation, June 2021

e®p FProgram partnerships formed with
— 4@ \/crmont Community Foundation,
Vermont Health Department, and

Patronicity, Fall 2021
> Program goes live, 230 webinar
_|EJ participants, Feburary 2022

@ First project goes live with crowdfunding
—A®S” ampaign, March 2022

=§ 60+ projects in preflight
= consultation, April 2022




Crowdgranting is the power
of the crowd pius the power




CROWPFUNMPING

RAISE FUNDS FROM MANY PEOPLE

GOAL

1DEA CAMPAIGN SHARING DONATIONS




What is Crowdfunding?

Crowdfunding is the process of gathering a community to provide
financial support for a project within a set period of time.

What is Crowdgranting?

This powerful model combines the power of a grant with the power of
crowdfunding!

The COMMUNITY The SPONSOR or GRANTOR The TOTAL INVESTMENT
crowdfunds awards a matching grant of in the community is

$15,000 $30,000 $45,000



Empowering Communities

Crowdfunding democratizes access to capital, empowers
communities to champion their own sustainable development, and
allows residents to support projects that mattered most to them.
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ITIS ITIS IT'S A GREAT IT FACILITATES
ACCESSIBLE DECENTRALIZED STORYTELLING COMMUNITY
TOOL ENGAGEMENT




Crowdfunding Process and Support

Running a local crowdfunding campaign may seem daunting, but we
will be there to support you every step of the way! We provide:

Technical
Support

Patronicity
CROWDFUNDING
Strateqy Guide

r key phases of your crowdfunding p

| PHASE 1 Preparing for Your Campaign

Ji/.51571 Launching Your C

_ During Your Campaign

15371 The Final Week

Crowdfunding
Strategy

BRIDGET.ANDERSON2

My Campaign Coach

One-on-One
Project Coaching
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How it Works?

Better Places uses a method of grantmaking called “crowdgranting”. Crowdgranting
combines crowdfunding — the practice of funding a project with small donations
from a large number of people — paired with a matching grant from DHCD.

Better Places participants will:

Complete Pre-flight check, Apply and Receive Project Approval
from DHCD [on a rolling basis]

Work with a Patronicity project coach to launch crowdfunding
campaign and raise 33% local match

Community Foundation on grant agreement

Implement Project and Celebrate Success

@ Receive Better Places 2:1 matching grant and work with Vermont
Y
-




IDEA




APPROVED
PROJECT




START
CROWDFUNDING

%00







Better Places participants will:

a

Apply and Receive Project
Approval [on a rolling basis]

Work with a Patronicity project
coach to launch crowdfunding
campaign and raise 33% local
match

Receive Better Places 2:1
matching grant (from $5k to
$40k) and execute grant
agreement

Implement Project, Celebrate
Success, Measure Impact

Recap

SUPPORT
THE PROJECT
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Project Interest

April 2022

8 completed pilot projects
2 live project campaigns
6 projects in pipeline to launch

60 + projects in preflight



@ BENNINGTON, VT

Better Bennington
Thursday Night Live!

We hope to build and restore our
community with free diverse
entertainment to bring residents and
tourists to Beautiful Downtown
Bennington!

$4,810 31

of $5,000 days left

Matching Grant: Vermont Department of
Housing and Community Development

Live
Campaigns

“We are 3/5 of the way there in just a
week and a half [of campaign]. This is
beyond exciting! This program...gives
all donors ownership of feeling like
they made something amazing happen
regardless of what they are able to give.

And they did. Genius.”
- Jenny Dewar, Executive Director
Better Bennington Corp



@ WINDSOR, VT

Windsor Public
Library Lift
Installation and
Accessibility Project

Help us install a lift and redo the stairs
and bathroom so our library is more

arraccihla to more cormemnihoel

$4,627 44

of $10,000 days left

Matching Grant: Vermont Department of
Housing and Community Development

Live
Campaigns

“There are far too many Windsor residents
who currently can’t use our bathroom,
meeting room, or children’s room due to
an inability to navigate stairs. Our library
board and staff have been attempting to
make the library more accessible for the

last 20 years. We finally have an
affordable plan that makes sense.”

- Barbara Ball
Director of Windsor Public Library



Up Next

Health Equity and Community Design Technical

Assistance Pilot in partnership with Vermont’s Better
Places Program

The Vermont Department of Health is partnering with the Vermont Department of
Housing and Community Development (DHCD) Better Places program to develop a
Health Equity and Community Design Technical Assistance Pilot.

The Technical Assistance Pilot will provide extra capacity and resources to
communities to develop healthy community design and placemaking plans and
ideas, that center on equity and address COVID-19 health disparities among
populations that are at high-risk and underserved.
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Connects

Builds Social Capital Creates Community Adds Vitality



Thank you and Q&A

Better Places

EGGS

Funded Patrons Projects Matched by Sponsor

/\?’\VERMONT 7~ VERMONT v cT{I/Eermont

AGENCY OF COMMERCE & COMMUNITY DEVELOPMENT DEPARTMENT OF HEALTH Commumty Foundation

DEPARTMENT QF HQUSING & COMMUNITY DEVELOPMENT



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	What is Crowdfunding?
	Empowering Communities
	Crowdfunding Process and Support
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44



