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UIM Updates

» $3.5M for Phase 1 was approved by JITOCon 8/11/2021

» We have completed the drafting of the Request for Proposal
(RFP) for Phase 1.

» The RFP has completed review and final edits are being made.

» We are targeting release of the RFP in February.

» $30M for the remaining phases of UI have been included in the
Governor’'s Recommended Budget.




Phases

» Phase One (18 Months) » Phase Two, Three, Four (48+
_ o Months)
» Identity Verification » Benefits Core
» Claimant Portal » Tax Core
» Employer Portal » Fraud Detection and

Prevention

» Electronic Document
Management

Benefit Accuracy
Measurement (BAM)

Program Integrity (PI)
Employer Auditing
Adjudications/Appeals

Reemployment Services
(RESEA)

Federal Reporting

» Adjudications
Management
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Phase | - Multiple Releases

A

Ul MODERNIZATION ROADMAP

Phase Il - Multiple Releases Phase Ill - Multiple Releases

A A

Phase IV - Multiple Releases

A

Employer Portal - Integration with Mainframe
Employer Registration - SOS Integration
Fraud reporting and Case Management

OnBase & MuleSoft Integration

( Claimant Portal - Integration with Mainframe
1
1
1
1

Benefits System - Replace Mainframe Tax System - Replace Mainframe
Claimant Portal Integration Employer Portal Integration

SIDES Tax Reporting
Benefits Reporting Benefits System - BPC
OnBase & MuleSoft Integration TOP Implementation (Collections)
OnBase & MuleSoft Integration

Benefits System — BAM Case Management,
External Agency Reports, LMI reports, DUA
Tax system — TPS, Employer Audit
RESEA
OnBase & MuleSoft Integration

Ul MODERNMIZATION:

‘ONBASE & MULESOFT INTEGRATION

CLAIMANT PORTAL
Claimant

Register and Login
Maintain Profile

Verify Identity

Message Staff

Upload Attachments
View Alerts

Submit forms

File Initial Claim

Verify Work Authorization
File Weekly Certification
Submit Work Search
Submit Eligibility Questionnaire
Reopen Claim

Set Payment Method
Verify Direct Deposit

Set Tax Withholding
View Status

File Appeal

Make Payment (Overpayment)
View Comespondence
Print

FRAUD REPORTING &
CASE MANAGMENT
Public

Report Fraud

Identify Fraud Type
Uplgad Attachments

EMPLOYER PORTAL
Employer
Register and Login
Access & Maintain Account(
Message Staff
Upload Attachments
View Alerts
Submit forms
View Information
Report New Hire
Report Retum to Work
File Quarterty Reports
Make Payments
File Appeal

View Comespondence
Print
Register and Login
Access & Maintain Account(
Message Staff
View Alerts

View Alerts
Submit forms
View Information
Upload Attachments
Bulk Report Mew Hire
Bulk File Reports
Amend Reports
Make Payments
Print

CUSTOMER PORTAL BENEFITS SYSTEMS BEMEFITS SYSTEMS (cont.)
ADMIN All Staff BPC Staff

Staff Login Assign Cases

Login Search Mglntam BI?C Cases
Search Maintain Notes Adjust Eamings

View forms & Generate Correspondence [l Perform Fact Finding
attachments Generate Reports Determine Fraud

Lock/Unlock Claimant ~ Admin

View reports and work Maintain LI Program
queues Maintain Special Programs
Print Information Maintain Extensions Generate BAM samples

Set Alerts Claim Specialist A-Eﬁ_lgn _Cases

Message Maintain Claimant Maintain BAM Cases
Benefits Staff Maintain Claim Audit Claims

Add Claimant Perform ICON Activity Prepare Document Package
Update Claimant Maintain Payments Perform Fact Finding
Information Maintain Deductions Maintain lssues

Message Claimant Maintain Benefit Charges Update Sun System

Verify Claimant Identity Maintain Extensions BTQ Staff

File Initial Claim Maintain Overpayments Generate BTQ samples

File Weekly Maintain TRA DV Staff o
Certification Adiudicator Generate Data Validation Repo
Regpen Claim Assign Cases Einance Staff

Submit Eligibility Maintain issues Gerjera_te Accounting Reports
Questionnaire Maintain Adjudication Cascl Maintain Trust Fund Accounts
Maintain Payment Adjudicate Mass Separatio LMLSEIT

Method Schedule Interviews Receive LMI reports

Maintain Tax Perform Fact Finding Other State Agendes
Withholding Allocate Earnings Receive Reports

Tax Staff Determine Claim RESEA
Register a New Appeals Stait RESEA Admin
Business Mairtain Appeal Cases Maintain Location Capacity
Manage Bulk New Hire  Sthedule Hearings

Manage Bulk Wage &  Frepare Exhibit

Contribution Resolve Appeal

Print Collections Staff

_Progam Integrity Starr - Senerate Billing Statement]

Maintain Fraud Case Maintain Payment Plans

Maintain Notes Maintain Bankruptcy

Report Fraud Maintain Legal Action

Identify Fraud Type Recover Overpayments

Get Notifications

LT
Investigate Fraud
Assign SUTA Penalty
Maintain SUTA Dumping
Pl G ]
Maintain LMI Information
Receive LMI Reports
Maintain Rate
Maintain Experience Rating TOP
o Collection Admi
Import Collection Records
Maintain TOP Payments

Maintain Payments
Maintain Acquisitions
Maintain Surcharges & Interest
Manage Work Queus
Generate FUTA Certifications Maintain SIDE requests
o Maintain SIDE responses

OMNBASE

Investigate Employer/Claimant il Admin

Maintain Audit Maintain Templates
Maintain Indexing
Staff

View Comespondence

laimant/Fmployer
View Comespondence

Maintain Delinquency
Recover Dues

Maintain Liens
Maintain Payment Flans

Maintain Estimated Reports
Maintain Bankruptcy
Maintain Legal Action




UI Existing Architecture

VT Ul System Map 2020
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UI Planned Architecture

/Mainframe replacement, core\

Customer
Facing sites UI administration functions -
and TBD
applications ReEmploy USA
- Salesforce* Solid State
FAST
Phase 1
12 to 15 Phases 2,3 and 4
months 24 to 36 months
$3.5M

\ $26.5M /

e e ————

User Management - Okta*
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Document Management - OnBase*
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Application Integration — Mulesoft*
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Reporting and Analytics — PowerBI*

. v

*Denotes
existing
platforms
already in



UI Planned Architecture
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Schedule and Cost Estimates

» Project is planned to be completed over 4 phases with Phase 1
lasting 12 to 15 months

» Total cost of modernization is estimated at $35 Million with
Phase 1 estimated at $3.5M

» Maintenance and Operations Costs post implementation - 20% or
$5M ~ $6M per year

» Project will consist of at least 2 procurements. 1 for the customer
facing portion of the system and one for the mainframe
replacement.




Modernization by State

Ul Benefits Systems Ul Tax Systems

Ul Benefits Systems Summary

Completed
n Development

Acquisition
8 Planning



