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ANNUAL MEETING 
of the 

CAMBRIDGE TOWN SCHOOL DISTRICT OF CAMBRIDGE, VERMONT 
March 5, 2024 

 
The legal voters of the Town of Cambridge are hereby warned and notified to meet in Cambridge 
Town School District Meeting at the Cambridge Memorial Gymnasium in Jeffersonville within said 
Town on Tuesday, March 5, 2024 at 1:00pm, or following the Town Meeting, whichever is earlier, to 
act on the following articles.  
 
The voters are further notified that the polls for the Australian ballot question (Article 7) will open at 
7:00 AM on Tuesday, March 5, 2024 at the Cambridge Memorial Gymnasium and will remain open 
until 7:00 PM.  
 
The voters are further notified that an informational meeting about the Australian ballot question (Article 
7) will be held at the Cambridge Elementary School at 6:00 PM on Monday, March 4, 2024.  
 
The voters are further notified that voter qualifications, registration and absentee balloting shall be as 
provided in Chapters 43, 51 and 55 of Title 17, Vermont Statutes Annotated.  
 
 
Article 1  To elect a Moderator of the Cambridge Town School District Meeting for the year 

ensuing.  
 
Article 2  To hear the report of the Cambridge Town School District Board of School  

Directors.  
 
Article 3  To establish compensation for Cambridge Town School Board Directors for the year 

ensuing. 
 
Article 4  To elect by ballot the following School Board Directors for the Cambridge Elementary 

School:  
1. School Board Director for 3 years  
2. School Board Director for 2 years  

 
Article 5  To elect by ballot the following School Board Directors for the Lamoille North Modified  

Unified Union School District:  
1. School Board Director for 3 years  
2. School Board Director for 3 years  

 
Article 6 Shall the voters of Cambridge Town School District authorize the Board of 

School Directors for the Cambridge Elementary School to hold the audited fund  
balance as of June 30, 2023, in the amount of $105,886, in the already established 
CAPITAL RESERVE FUND to be expended under the control and direction of the Board 
of School Directors for the purpose of capital needs in the operation of the school?  
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AUSTRALIAN BALLOT ARTICLE 
 
Article 7  Shall the Cambridge Town School District approve the proposed budget for the twelve 

months, ending June 30, 2025 in the amount of $6,833,666, which is the amount 
determined to be necessary for the ensuing year?  

 
Article 8  Discussion of other nonbinding business.  
 
Adjourn 
 
 
 
Dated this 17th day of January 2024, by the Board of Directors of the Cambridge Town School District. 
 
 
 
  
__________________________________________ 
Mark Stebbins (Chair) 
 
 
 
__________________________________________ 
Denise Webster (Clerk) 
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CAMBRIDGE RESCUE SQUAD, INC.
Budget vs. Actuals for 2023 and Budget for 2024

January - December 2023

2023 Actual 2023 Budget 2023 Difference 2024 Budget
Income
   Appropriation from Cambridge 173,950.00 173,950.00 0.00 476,000.00
   Appropriation from Fletcher 21,625.00 15,750.00 5,875.00 15,750.00
   ARPA Grant Income 7,996.00 7,996.00
   Conditional Appropriation from Cambridge 56,644.72 60,000.00 (3,355.28)
   Donations 2,704.70 1,000.00 1,704.70 1,200.00
   Restitution Income 2,069.47 200.00 1,869.47 0.00
   Service Billing Income 131,188.54 170,000.00 (38,811.46) 140,000.00
   Subscriptions Income 2,650.00 3,000.00 (350.00) 1,200.00
   Training and Other Income 1,300.00 1,400.00 (100.00) 0.00
Gross Profit $ 400,128.43 $ 425,300.00 $ (25,171.57) $634,150.00

Expenses
   Advertising and Promotion 1,150.18 1,500.00 (349.82) 1,500.00
   Audit Expense 8,000.00
   Building Maintenance and Supplies 2,029.47 1,000.00 1,029.47 3,500.00
   Cadet Program 300.00 (300.00)
   Cell Phone Expense 2,045.72 2,000.00 45.72 2,250.00
   Dues 179.00 150.00 29.00 200.00
   Equipment and Repairs 13,422.27 15,000.00 (1,577.73) 5,500.00
   Fundraising and Annual Meeting Expense 2,495.60 2,495.60 1,750.00
   Information Technology 6,781.30 5,000.00 1,781.30 11,700.00
   Insurance 26,943.12 28,000.00 (1,056.88) 30,100.00
   Health Insurance for Full Time Employees 9,602.25 33,600.00 (23,997.75) 9,000.00
   Occupancy and Building Operations 7,436.89 12,000.00 (4,563.11) 13,750.00
   Office Supplies and Website 5,301.95 5,000.00 301.95 5,000.00
   Paramedic Intercepts 5,900.00 2,500.00 3,400.00 3,500.00
   Payroll Expenses 339,214.65 262,500.00 76,714.65 485,250.00
   Professional Fees 20,376.51 8,000.00 12,376.51 12,950.00
   Recruitment and Retention 250.00 1,000.00 (750.00) 1,500.00
   Reimbursements 4,950.54 1,500.00 3,450.54 2,250.00
   Service Billing Expense 10,419.84 15,000.00 (4,580.16) 10,000.00
   Supplies - Medical, uniforms 13,691.50 20,000.00 (6,308.50) 18,500.00
   Training 3,236.75 1,200.00 2,036.75 2,450.00
   Vehicle Maintenance 5,916.25 10,000.00 (4,083.75) 5,500.00
Total Expenses $ 481,343.79 $ 425,250.00 $ 56,093.79 $ 634,150.00

Net Income $ (81,215.36) $50.00 $ (81,265.36) $ 0.00
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Cambridge Recreation Board 

 

 

Though this year’s flooding events presented unexpected challenges for our community, our 

volunteer board nevertheless worked to provide a full slate of recreational offerings for Cambridge 

residents of all ages. We partnered with community groups and local businesses to host our 

“Scarecrows in the Villages'' contest and build party leading up to Halloween. Our subsidized 

swim lessons in partnership with Smugglers’ Notch Resort continued to be a cornerstone of our 

instructional offerings. The “Let’s Do Lunch!” gatherings and “Stepping Out” excursions were 

popular social events made available through the generosity of volunteer community members and 

local businesses and institutions. We continued to provide financial support to Girls on the Run, 

Cambridge youth baseball, basketball, and soccer to help keep those programs affordable for local 

families.  

 

The Recreation Board also administers field and facilities maintenance services including mowing 

and turf management, clearing and leveling of infields, along with care and safety of fences, 

dugouts, bleachers, and other structures. We provide equipment storage and vending space, 

sanitary facilities, electric power, as well as program and field use scheduling. Our work this year 

also included identifying and pursuing applicable grant funding for long term investments in our 

community’s recreational infrastructure. We applied for and were awarded grants toward the 

potential purchase of the Cambridge Community Center and for improvements to the baseball 

field. 

 

We’ve been enhancing our communications, engagement, and marketing efforts by expanding our 

use of social media platforms this year. We are actively using social media tools to create 

meaningful content, share information about our own programming, and to promote recreational 

opportunities available in our area or offered by other community groups and facilities. You can 

follow us on Facebook at Cambridge Recreation and on Instagram at cambridgevt_recreation. 

 

Our ongoing mission is to continually improve our facilities and programming for people of all 

ages and abilities, to encourage active healthy lifestyles for our residents, and build Cambridge’s 

brand as a destination for fun and recreation. Looking ahead, we are excited to partner with 

Smuggler’s Notch Resort to facilitate a discounted ski and ride program for Cambridge residents 

that coincides with Vermont school break and maintain our swim lesson program there. The Town 
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continues to explore the purchase of the existing Cambridge Community Center as a recreational 

hub for our community with an operational/management partner, Lamoille Health Partners. We 

are always looking to offer more programs. We welcome volunteers to help us expand hiking, 

biking, and fishing programs and seasonal celebrations to engage and bring the community 

together.  

 

We say farewell to board member Mary Fafard. We thank her for her years of service on the board, 

wish her all the best, and look forward to her continuing in her role as a Girls on the Run coach. 

Current Recreation Board members are Amanda Tingaud (chair) Kevin White (Treasurer), Nanci 

Lepsic (Secretary), Jessi Jacobs, Bonnie Pratt, and Leslie Realander. Meetings are held on the third 

Monday of the month from 5:30 pm – 6:30 pm at the Town Offices. Applications for the open 

board seat will be available soon. Details will be posted on Front Porch Forum.   

 

 
 

Financial Report

2022 2022 2023 2023 2024

Budget Actual Budget Actual Budget

Receipts

Town appropriation $ 11,500.00 $11,500.00 $ 15,000.00 $15,000.00 $ 25,000.00

Fees 2,000.00 1,250.00 1,500.00 1,160.00 1,500.00

Donations 500.00 15.00 500.00 286.30 500.00

Grants 3,000.00 1,000.00 1,000.00 -  14,000.00

Total Receipts $ 17,000.00 $13,765.00 $ 18,000.00 $16,446.30 $ 41,000.00

Disbursements

Youth Sports $ 2,000.00 $ 2,500.01 $ 2,500.00 $ 2,560.01 $ 2,500.00

All-Ages Programs 3,000.00 2,726.27 4,000.00 2,000.00 4,000.00

Seniors Programs 1,000.00 -  1,000.00 362.10 1,000.00

Facilities Maintenance 6,000.00 4,811.25 6,000.00 4,098.75 5,000.00

Utilities 1,900.00 2,075.01 2,500.00 2,065.00 2,200.00

-  125.00 400.00 125.00 300.00

Capital Improvements 3,000.00 -  4,000.00 1,406.09 26,000.00

Total Disbursements $ 16,900.00 $12,237.54 $ 20,400.00 $12,616.95 $ 41,000.00

Net Receipts $ 100.00 $ 1,527.46 $ (2,400.00) $ 3,829.35 $ -  

Fund Reconciliation

Balance-Jan. 1 $ 1,103.58 $ 1,103.58 $ 2,631.04 $ 2,631.04 $ 6,460.39

Net Receipts 100.00 1,527.46 (2,400.00) 3,829.35 -  

Balance-Dec. 31 $ 1,203.58 $ 2,631.04 $ 231.04 $ 6,460.39 $ 6,460.39

Training & Membership
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2024 Budget 

  

Receipts  

Funds left from 2023 $ 597.00 

Bottles, Cans, Donations  622.19 

2023 Town Appropriation  250.00 

Total Receipts $ 1,469.19 

  

Disbursements  

Disposal Fees $ 125.00 

Mileage Reimbursement  95.00 

Goodwill/ReSource  0.00 

Total Disbursements $ 220.00 

  

Net Receipts $ 1,249.19 

 

 

Special note from Cheryl: I received the $250 from the Cambridge budget and the money is in the 

account at the Union Bank.  Since we are not sure of how we will be financing the addition, I will leave 

it there until we know what we will need. Everyone is so generous with donations and returnable bottles 

and cans which are still taking care of our expenses.  Thank you for consistently showing how 

wonderful people can be. 

 

Respectfully submitted, 

Cheryl Vreeland 

Volunteer & Fletcher Resident 
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32 N Prospect St 2 Maitland St 2401 Congress St  
Burlington, VT 05401 Concord, NH 03301 Portland, ME 04101 

 
www.redcross.org/nne 

American Red Cross of Northern New England 
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CAMBRIDGE CARES began in 2016 as a group of community volunteers who wanted to support residents in 
need, and encourage neighbors to aid in the process.  We try to identify those who seem to have fallen 
through the cracks of the social services programs, or otherwise continue to need assistance and support.  As 
a “neighbors-helping-neighbors” program, we offer information about available resources, and collaborate 
with those that provide supports with housing, heat, hunger, transportation and other needs.  Our volunteers 
also intervene personally when needed and appropriate. 
 
Examples of our work this past year included medical transportation, support, and advocacy for a variety of 
seniors and individuals with various medical conditions. This year we were hit with the challenge of last July’s 
flooding. We walked the streets of Cambridge Village, Jeffersonville, and drove around the town to try and 
identify those who might end up with unmet needs. We supported those who needed a jump-start while 
awaiting other supports. Cambridge Cares granted substantial monies to both the former Family Practice 
Associates and the Cambridge Health Center. We assisted several households to repair or replace needed 
infrastructure who were either uninsured, underinsured or awaiting supports from entities like FEMA. Other 
major projects included assistance with heating bills and supplying wood to folks who ran out and could not 
afford more. Cambridge Cares again worked with the Cambridge and Waterville Elementary Schools, LUMS, 
LUHS, and the Lamoille Family Center’s Cambridge/Waterville/Belvedere population to help ensure that no 
child “went without” during the holiday season. Due to the continuing inflation and other factors, our child 
assistance program increased by another 60 percent over last year.      
 
As with last year, Cambridge Cares will not be asking for any money from the town. For the first time, 
Cambridge Cares was the recipient of two fundraisers by the local artist community to help with our flood 
fund. We are eternally grateful for this assistance. We have been able to carry out our general mission with 
donations from generous individuals and by partnering with entities such as Lamoille Home Health & 
Hospice, Lamoille Restorative Center, Capstone, local houses of worship, the Eagles Club, Eagles Auxiliary, 
CVCOA, and Cambridge Area Rotary on behalf of some of our neighbors.   
 
We encourage folks to think of family, friends, or neighbors who may need a helping hand that would make a 
real and positive difference in their lives. Referrals from the community are vital to our ability to carry out our 
mission. We can be reached at 802-730-2588 or 802-644-2927. Those wishing to donate can send a check to 
Cambridge Cares, PO Box 462, Jeffersonville, VT 05464.  
 
CAMBRIDGE CARES is here to help.  We thank you for your support. 
 
Cambridge Cares board members: 
 
Donald Lange 
Mark Nash 
Terry Shaw 
Ann Mallett 
Jane Porter 
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CAMBRIDGE ELEMENTARY 2024-2025
SCHOOL DISTRICT REVENUES

Description
Voted Budget 

FY23 Actual FY23
Voted Budget 

FY24 YTD FY24
FY25 Proposed 

Budget
Difference 

FY24 to FY25
Percent 
Change

21st Century -$                           -$                             (198,416)$          -$                           (54,863)$              143,553$         
Consolidated Federal Program (158,775)$            (173,323)$              (155,514)$          (853)$                    (155,738)$            (225)$                
Contributions/Donations -$                           -$                             -$                         (35,456)$              -$                          -$                      
COVID 19 Recovery (133,263)$            (256,616)$              (73,250)$             -$                           -$                          73,250$           
COVID 19 Recovery - After School Support -$                           (67,177)$                -$                         -$                           -$                          -$                      
Efficiency VT -$                           -$                             -$                         (64,700)$              -$                          -$                      
IDEA-B Flow Thru (49,519)$              (31,276)$                (13,481)$             -$                           -$                          13,481$           
Interest (65,000)$              (71,083)$                (30,000)$             (42,361)$              (40,000)$              (10,000)$          
Medicaid EDPSDT (10,000)$              (4,482)$                   (5,000)$               -$                           (5,000)$                -$                      
Medicaid IEP Reimb (21,000)$              (28,385)$                (15,000)$             (10,171)$              (25,000)$              (10,000)$          
Miscellaneous (15,000)$              (39,740)$                (14,000)$             (46,030)$              (14,000)$              -$                      
Other Program Income -$                           (47,364)$                -$                         (15,236)$              -$                          -$                      
Other Restricted State Grants (46,427)$              (85,801)$                -$                         (63,868)$              -$                          -$                      
Service to Other Schools -$                           (8,443)$                   -$                         (3,821)$                -$                          -$                      
Special Education Reimbursement (93,471)$              (32,423)$                -$                         -$                           -$                          -$                      
SpEd Reimburse-Extra -$                           (58,704)$                -$                         -$                           -$                          -$                      
State Education Spending Grant (5,459,012)$         (5,459,012)$          (5,871,836)$       (5,871,836)$        (6,833,666)$        (961,830)$        
Surplus Prior Year (300,000)$            (122,408)$              (333,004)$          (333,004)$            -$                          333,004$         
Town ARPA Funds -$                           (8,000)$                   -$                         -$                           -$                          -$                      
Tuition-Pub VT LEAs -$                           (7,625)$                   -$                         (1,129)$                -$                          -$                      
Grand Total (6,351,467)$         (6,501,863)$          (6,709,501)$       (6,488,465)$        (7,128,267)$        (418,766)$        6.24%

Audit Statement

The final audits are public documents and may be viewed, along with Annual 
Meeting Minutes, online at www.lnsd.org, or at the Lamoille North 

Supervisory Union office Monday-Friday 8:00 AM-4:00 PM.
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CAMBRIDGE ELEMENTARY 2024-2025
SCHOOL DISTRICT EXPENSES

Description
 Voted Budget 

FY23 
 Actual Expenses 

FY23 
 Voted Budget 

FY24  YTD FY24 
 FY25 Proposed 

Budget 
 Difference 

Proposed to FY24 
Percent 
Change

1101 Regular Instruction 2,002,553$         2,107,023$            2,084,285$      2,089,915$       2,044,426$            (39,859)$                 
1102 PreSchool 308,886$            314,514$               314,404$         282,381$          320,402$               5,998$                     
1105 Language Art 230,262$            198,225$               201,509$         222,879$          242,973$               41,464$                   
1108 Physical Education 74,876$               74,704$                 80,878$           82,201$            93,194$                 12,316$                   
1112 Music 97,112$               98,776$                 104,601$         108,099$          122,156$               17,555$                   
1114 Art 61,385$               59,995$                 66,366$           64,143$            74,152$                 7,786$                     
1201 Special Education 418,195$            582,915$               -$                      958$                  -$                            -$                             
1205 EEE 29,942$               44,493$                 13,481$           -$                       -$                            (13,481)$                 
1501 Co-Curricular 1,500$                 -$                            -$                      -$                       -$                            -$                             
2120 Guidance 289,911$            304,737$               313,994$         335,302$          329,581$               15,587$                   
2131 Health Services 93,115$               100,263$               77,887$           63,484$            76,033$                 (1,853)$                    
2152 Speech 11,510$               12,214$                 -$                      634$                  -$                            -$                             
2213 Instructional Staff Development 73,179$               45,382$                 75,599$           26,166$            75,798$                 199$                        
2219 Improvement of Instruction - Mentors 2,100$                 16,088$                 4,760$             15,125$            13,472$                 8,712$                     
2220 Education Media 84,386$               82,229$                 80,003$           86,811$            92,661$                 12,658$                   
2230 Instructional Technology Services 77,019$               80,443$                 101,364$         79,543$            90,243$                 (11,120)$                 
2311 Board of Education 14,797$               18,875$                 15,398$           12,999$            15,398$                 0$                             
2313 District Treasurer 7,200$                 7,850$                   7,200$             7,500$              7,800$                   600$                        
2315 Legal Services 5,000$                 776$                       5,000$             -$                       5,000$                   -$                             
2320 Central Administration 255,957$            255,348$               286,014$         281,989$          426,152$               140,138$                
2410 Principal's Office 287,250$            305,363$               293,509$         292,359$          324,371$               30,862$                   
2490 Special Education Assessment 346,852$            347,582$               838,594$         842,619$          1,096,349$            257,755$                
2510 Fiscal Services 40,000$               58,600$                 40,000$           48,238$            55,000$                 15,000$                   
2580 Technology Services 192,117$            196,056$               256,321$         248,726$          278,139$               21,818$                   
2610 Operations & Maintenance 522,511$            558,000$               591,840$         551,796$          557,213$               (34,627)$                 
2670 Safety 28,029$               29,382$                 29,978$           32,800$            31,905$                 1,926$                     
2711 Tansportation 200,766$            231,610$               253,511$         169,237$          273,970$               20,459$                   
2715 Field Trips -$                         -$                            -$                      1,326$              -$                            -$                             
2716 Transportation Co-Curricular 10,000$               3,074$                   74,850$           72,257$            10,650$                 (64,200)$                 
3100 School Nutrition Services 147,570$            68,490$                 150,878$         79,469$            105,933$               (44,945)$                 
3200 After School Local Support 25,489$               35,495$                 25,998$           8,558$              25,998$                 -$                             
4700 Building Improvements -$                         -$                            -$                      75,100$            -$                            -$                             
5010 Debt Services - Bus Purchase 57,000$               -$                            500$                -$                       -$                            (500)$                       
5020 Debt Services 355,000$            334,427$               320,778$         342,002$          339,296$               18,518$                   
Grand Total 6,351,467$         6,572,928$            6,709,501$     6,524,615$       7,128,267$            418,766$                6.24%
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Town of Cambridge - 2023 Financial Report / 2024 Budget

Account 2023 Budget 2024 Budget

10-4 REVENUE

Total TAX REVENUE 3,033,859.56 255,000.00

Total INTEREST INCOME 12,415.00 55,955.00

Total TOWN CLERK REVENUE 90,100.00 107,750.00

Total INTERGOVERNMENTAL 81,344.00 625,029.00

Total ROAD REVENUE 1,849,836.00 1,040,746.00

Total MISC REVENUE 141,922.00 154,922.00

Total TRANSFERS IN 1,321,520.86 451,000.00

--------------- ---------------

Total ALL REVENUE 6,530,997.42 2,690,402.00

10-5 EXPENDITURES

Total SELECTBOARD 939,800.00 310,186.06

Total TOWN ADMINISTRATOR 68,500.00 79,500.00

Total FINANCE OFFICER 44,300.00 -

Total TOWN CLERK / TREASURER 192,112.00 240,600.00

Total LISTERS 85,550.00 90,350.00

Total AUDITORS 31,250.00 32,000.00

Total ELECTIONS 9,050.00 10,750.00

Total TOWN HALL OFFICE BUILDING 120,550.00 131,200.00

Total PAYROLL TAXES/BENEFITS 224,400.00 246,850.00

Total TAXES, DUES & ASSESSMENTS 15,812.00 16,051.00

Total DEVELOPMENT REVIEW BOARD 23,000.00 16,500.00

Total PUBLIC SAFETY 177,284.00 188,450.00

Total PUBLIC HEALTH 10,500.00 15,700.00

Total PROJECTS & GRANTS - 685,540.00

Total SUMMER ROADS 363,950.00 404,179.00

Total WINTER ROADS 412,400.00 504,500.00

Total TOWN GARAGE 65,200.00 71,500.00

Total VEHICLE & EQUIPMENT MAINT 333,650.00 335,900.00

Total INVENTORY 37,500.00 37,500.00

Total PROJECTS & GRANTS 1,773,750.00 526,207.00

Total INSURANCE 67,000.00 71,500.00

Total LONG TERM DEBT 84,732.42 86,082.41

Total CAPITAL EXPENSES 340,000.00 -

Total SOCIAL SERVICE APPR 54,222.00 35,293.00

Total REGIONAL APPROPRIATIONS 56,349.00 76,379.16

Total TOWN APPROPRIATIONS 509,470.00 790,345.00

Total TRANSFERS OUT 490,666.00 590,644.00

--------------- ---------------

Total EXPENDITURES 6,530,997.42 5,593,706.63

2024 Total Expenditures 5,593,706.63

2024 Total Revenue 2,690,402.00

2024 Amount to be Raised in Taxes 2,903,304.63

2023 Grand List 5,084,011.07

2024 Anticipated Tax Rate 0.5740

2023 Actual Tax Rate 0.5641

Percentage Municipal Tax Rate Increase 1.76%
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